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PREFACE 


In The Gathering Storm, 'Their Finest Hour, and The Grand 
Alliance I have described as I saw them the events leading to the 
Second World War, the conquest of Europe by Nazi Germany, 
and the unflinching resistance of Britain alone until the German 
attack on Russia and the Japanese assault brought the Soviet 
Union and the United States to our side. 

In Washington at the turn of the year President Roosevelt and 
I, supported by our chief military and naval advisers, proclaimed 
the Grand Alliance, and prescribed the main strategy for the* 
future conduct of the war. We had now to face the onslaught of 
Japan. 

Such was the scene when on January 17, 1942, I landed at 
Plymouth; and here the tale of this volume begins. 

Again H is told from the standpoint of the British Prime 
Minister, with special responsibility, as Minister of Defence, for • 
military affairs. Again I rely upon the series of my directives, 
telegrams, and minutes, which owe their importance and interest 
to the moment in which they were written, and which I could 
not write in better words now. These original documents were 
dictated by me as events broke upon us. As they arc my own 
composition, set forth at the time, it is by these that I prefer to be 
judged. It would be easier to produce a series of after-thoughts, 
when the answers to all the riddles were known, but I must leave 
this to the historians, who will in due course be able to pronounce 
their considered judgments. 

I have called this volume The Hinge of Fate because in" it we 
turn from almost uninterrupted disaster to almost unbroken 
success. For the first six months of this story all went ill; for the 
last six months everything went well. And this agreeable change 
continued to the end of the struggle. 

, , Winston S. Churchill 

Chartwcll, 

Westerham, 

Kent 
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BOOK I 


THE ONSLAUGHT OF JAPAN 




CHAPTER I 


AUSTRALASIAN ANXIETIES 


The New Shape of the War - Assurance of Final Victory - Anglo- 
American Nakedness in the Pacific - Potential Impact of Japan upon 
Australia and New Zealand - My Correspondence with Mr. Curtin - 
His Appeal to the President - Mr. Bowdens Reports of the Peril of 
Singapore - Mr. Curtins Article in the “ Melbourne Herald ” - 1 
Accept Full Responsibility for the Distribution of Our Resources - My 
Reply to Mr. Curtin of January 3 - And of Jatffary 14 - Safe 
Arrival of the First Convoy at Singapore - Explanations to New Zea- 
land, January 17 - Mr. Curtins Cable of January 18, and My Answer 
- A (Jeimd Survey - The Australian Case - The Pacific War 
Councils in London and Washingtm Begin to Function. 


r T" 

A n< 


HIS new year, 1942, of the Second World War opened 
upon us in an entirely different shape for Britain. We were 
no longer alone. At our side stood two mighty Allies. 
Russia and the United States, though for different reasons, were 
irrevocably engaged to fight to the death in the closest concert 
with the British Empire. This combination nude final victory 
certain unless it broke in pieces under the strain, or unless some 
entirely new instrument of war appeared in German hands. 
There was indeed a new instrument of war for which both sides 
were avidly groping. As it turned out, it was into our already 
stronger hands that the secret of the atomic bomb was destined to 
fall. A fearful and bloody struggle lay before us, and we could not 
foresee its course, but the end was sure. 

The Grand Alliance had now to face the onslaught of Japan. 
This had been long prepared, and fell upon the British and 
American fronts— if such they cou|d be called— with cruel 
severity. At po moment could it be edheeived that Japan would 
overcome the United States, but heavy forfeits had to be paid*by 
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them* in the Philippines and other islands, in the Pacific Ocean, 
and by the British and die hapless Dutch in South-Bast Asia. 
Russia, in mortal grip with the main German Army, suffered 
only from the Japanese assault by the diversion of Anglo- 
American energies and supplies which would have aided her. 
Britain and the United States had a long period of torturing defeats 
before them which could not affect the final issue but were hard 
for their peoples to endure. Britain was naked because our 
strength was absorbed elsewhere, and die Americans because they 
had scarcely begun to gather their almost limitless resources. To 
us in the British Isles it seemed that everything was growing 
worse, although on reflection we knew that the war was won. 

In spite of the heavy new burdens which fell upon us there was 
no addition to our dangers at home. Australia and New Zealand, 
on the other hand, felt suddenly plunged into the forefront of the 
battle. They saw themselves exposed to the possibility of direct 
invasion. No longer did the war mean sending aid across the 
oceans to the Mother Country in her distress and peril. The new 
foe could strike straight at Australian homes. The enormous 
coastlines of their continent could never be defended. All their 
great cities were on the seaboard. Their only four well-trained 
divisions of volunteers, the New Zealand Division, and all their 
best officers, were far away across the oceans. 'The naval com- 
mand of the Pacific had passed in a flash and for an indefinite 
period to Japan.* Australasian air-power hardly existed. Can we 
wonder that deep alarm swept Australia or that the thoughts of 
their Cabinet were centred upon their own affairs? 

It will always be deemed remarkable that in this deadly crisis, 
when, as it seemed to them and their professional advisers, 
destruction was at the very throat of the Australian Common- 
wealth, they did not all join together in a common effort. But 
such was their party phlegm and rigidity that local politics ruled 
unshaken. The Labour Government, with its majority of two, 
monopolised the whole executive power, and con icription even 
for home defence was banned. Tnese partisan do isions did less 
than justice to die spirit of the Australian nation, ai id made more 
difficult our task in providing, so far as posable, foi ^heir security 
while observing a true sense of proportion in worlf strategy. 
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* AUSTRALASIAN ANXIETIES 

The sombre pages of this volume must open witii my corre- 
spondence with the Australian^ Prime Minister, Mr. Curtin. Our 
discussions about the relief of the Australian troops in Tobruk 
had not been agreeable. Later in the war, in easier times, when 
he came over to England and we all got to know him well, there 
was general respect and liking for this eminent and striking 
Australian personality, and I personally formed with him a 
friendship which, alas, was cut short by his untimely death. At 
this moment however, when pressures from all sides were so 
fierce, I was too conscious of the depth and number of the 
differences in outlook that divided us, and I regret any traces of 
impatience which my telegrams may bear. 

While in Washington I received a series of messages from Mr. 
Curtin and Dr. Evatt, Australian Minister for External Affairs, 
through their representative in Washington, Mr. Casey. Mr. 
Curtin also sent the following telegram to the President: 

2 6 Dec 41 

At this time of great crisis I desire to address you both while you 
are confer* jrtg for the purpose of advancing our common cause. 

2. I have already addressed a communication to Mr. Churchill on 
the question of Russia, which I regard as of great importance in relation 
to the war with Japan, and which I hope will receive the consideration 
of you both during the conference. 

3. I refer now to a matter of more pressing importance. 

4. From all reports it is very evident that in North Malaya the 
Japanese have assumed control of air and sea. The small British army 
there includes one Australian division, and we have sent three air 
squadrons to Malaya and two to the Netherlands East Indies. The 
army must be provided with air support, otherwise there will be a 
repetition of Greece and Crete, and Singapore will be grievously 
threatened. 

5. The fall of Singapore would mean the isolation of the Philippines, 
the fall of the Netherlands East Indies, and an attempt to smother all 
other bases. This would also sever our communications between 
the Indian and Pacific Oceans in this region. 

6. The setback would be as serious to United States interests as to 
Our own. 

7. Reinforcements earmarked by the United Kingdom for dispatch 
to Malaya seem to us to be utterly inadequate, especially in relation to 
aircraft, and more particularly fighting aircraft. . . . Small reinforce- 
ments are of little avail. In truth, the amount of resistance to the 
Japanese in Malaya will depend directly on the amount of resistance 
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provided by the Governments of the United Kingdom and Ac United 
States. 

8. Our meu have fought and will fight valiantly. But they must be 
adequately supported. We have three divisions in the Middle Bast* 
Our airmen are fighting in Britain and the Middle East and are train- 
iftg in Canada. We have sent great quantities of supplies to Britain, 
to the Middle East, and to India, Our resources here are very limited 
indeed. 

9. It is in your power to meet the situation. Should the Govern- 
ment of the United States desire, we would gladly accept an American 
commander in the Pacific area. The President has said that Australia 
will be a base of increasing importance, but, in order that it shall 
remain a base, Singapore must be reinforced. 

10. In spite of our great difficulties, wc are sending further reinforce- 
ments to Malaya. 

11. I would be glad if this matter could be regarded as of the greatest 
urgency. 

The reports which Dr. F.vatt received from Mr. Bowden, the 
Commonwealth Commissioner in Singapore, were also trans- 
mitted to me. They were grave and proved true. 

26 Dec 4L 

Reports read to-day indicate air situation deteriorating daily. Eight 
British fighters lost yesterday against three or four Japanese. 

Kuala Lumpur ana Port Swcttcnham are now our advance landing- 
grounds for air reconnaissance, but difficult even to carry out air 
reconnaissance in face of Japanese superiority in machines. Greater 
part of our fighters now withdrawn to Singapore for defence of island 
and base. Nevertheless, Air Officer Commanding stated that to 
provide effective fighter escort for naval convoys approaching with 
sorely needed reinforcements, men and material, he would have to 
leave Singapore unguarded. 

And further: 

I feci I must emphasise that deterioration of war position in Malayan 
defence is assuming [the aspect of a] landslide collapse of whole defence 
System. Expected arrival of modem fighter planes in boxes requiring 
weeks of assembly under danger of destruction by bombing cannot 
save the position. The renewal of military reinforcements expected 
will be absorbed in relief of tired front-line troops ana will create little 
difference. British defence policy now concentrate! greater part of 
fighter and ami-aircraft defence of Malaya on Singapore Island to 
protect naval base, starving forward troops of such dqfqpce, including 
thoAustralian Imperial Force. 
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Present measures for reinforcement of Malayan defences can from 
the practical viewpoint be little more than gestures. In my belief only 
thing that might save Singapore would be the immediate dispaten 
from the Middle East by air o i powerful reinforcements, large numbers 
of the latest fighter aircraft, with ample operationally trained personnel. 
Reinforcements should be not in brigades but in divisions, and to be 
of use they must arrive urgently. Anything that is not powerful, 
modem, and immediate is futile. As tilings stand at present, the fall 
of Singapore is to my mind only matter of weeks. If Singapore and 
A XF. in Malaya are to be saved there must be very radical and effective 
action immediately. 

Doubt whether visit of an Australian Minister can now have any 
effect, as the plain fact is that without immediate air reinforcement 
Singapore must fall. Need for decision and action is matter of hours, 
not days. 

Dr. Evatt added that in his judgment Bowdens summary set 
out the position correctly. “If it cannot be met in the way he 
suggests the worst can be expected.” 


On December 27 Mr. Curtin wrote a signed article in the* 
Melbourne Herald which was flaunted round the world by our 
enemies. Among other things he said: 

We refuse to accept the dictum that the Pacific struggle must be 
treated as a subordinate segment of the general conflict. By that it is 
not meant that any one of the other theatres of war is of less importance 
than the Pacific, but that Australia asks for a concerted plan evoking 
the greatest strength at die Democracies’ disposal, determined upon 
hurling Japan back. 

The Australian Government therefore regards die Pacific struggle 
as primarily one in which the United States and Australia must have 
the fullest say in the direction of the Democracies 1 fighting plan. 

Without any inhibitions of any kind, I make it quite clear that 
Australia looks to America, free of any pangs as to our traditional links 
with the United Kingdom. 

We know the problems that the United Kingdom feces. Wc know 
the constant threat of invasion. We know the dangers of dispersal of 
strength. But wc know too that Australia can go, and Britain can 
still hold on. 

Wc are therefore determined that Australia shall not go, and we 
shall exert all our energies towards die shaping of a plan, with the 
United States as its keystone, which will give to our country Some 
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confidence of being able to hold out; until the tide of battle swings 
against the enemy. 

Summed up. Australian external policy will be shaped towards 
obtaining Russian aid, and working out, with the United States, as 
the major factor, a plan of Pacific strategy, along with British, Chine s ? , 
and Dutch forces. 

This produced the worst impression both in high American 
circles and in Canada. I was sure that these outpourings of 
anxiety, however understandable, did not represent Australian 
feeling. Mr. W. M. Hughes, Australian Prime Minister in the 
First World War and leader of the Federal United Australia 
Party (the famous “Billy Hughes”), immediately said that it 
would be “suicidal and a false and dangerous policy for Australia 
to regard Britain’s support as being less important than that of 
other great associated countries.” There was a keen controversy 
in Australia. I cabled from Washington to Mr. Attlee: “I hope 
there will be no pandering to this, while at the same time wc do 

all in human power to come to their aid ” I weighed painfully 

in my mind the idea of making a broadcast direct to the Australian 
people. At the same time I fully accepted the responsibility which 
fell on me. “I hope you will endeavour to let all issues stand over 
until I return, so that I may face any opposition myself. ... If the 
Malay peninsula has been starved for the sake of Libya and Russia, 
no one is more responsible than I, and I would ao exactly the 
same again. Should any questions be asked in Parliament I should 
be glad if it could be stated that I particularly desire to answer 
them myself on my return.” 

' I replied at once to Mr. Curtin on the military position: 

Prime Minister to Mr. Curtin 3 Jan 42 

General Wavell’s command area is limited to the fighting zone 
where active operations are now proceeding. Henceforward it does 
not include Australia, New Zealand, and communications between the 
United States and Australia, or indeed any other ocean communica- 
tions. This docs not of course mean that tnese vital regions and com- 
munications are to be left without protection so far a ; our resources 
admit. In our view, the American Navy should assun e the responsi- 
bility for the communications, including the islands 1 ght up to the 
Australian or 'New Zealand coast. This is what we ai e pressing for. 
Admiral King has only just been given full powers ov< r the whole of 
the American Navy, ana he has not yet accepted our vies rs. Obviously, 
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if I cannot persuade the Americans to take over we shall have to fill 
the gap as best we can, but 1 still hope our views will be accepted, in 
which case of course any vessels we or you have in that area will come 
under United States direction while operating there. There never lias 
been any intention to make the main Allied concentration in the newly 
defined South-West Pacific theatre, and I do not know where you got 
this from. ... 

Night and day I am labouring here to make the best arrangements 
possible in your interests and for your safety, having regard to the 
other theatres and the other dangers which have to be met from our 
limited resources. It is only a little while ago that you were most 
strongly urging the highest state of equipment for the Australian 
Army in the Middle East. The battle there is still not finished, though 
the prospects are good. It would have been folly to spoil Aucliinleck’s 
battle by diverting aircraft, tanks, etc., to the Malay peninsula at a - 
rime when there was no certainty that Japan would enter the war. 
The ease-up of the Caucasian danger through the J&ussian victories 
and the Auchinleck successes have made possible the considerable 
reinforcements, at the temporary expense of the Middle East, of which 
you WvC been advised, and which are also justified because Malaya 
lias now become a war theatre, , . . 

Continuous interchanges took place between me and Mr. 
Curtin. 

Prime Minister of Australia to Prime Minister u Jan 43 

It is naturally disturbing to learn that the Japanese have been able to 
overrun so easily the whole of Malaya except Johore, and that the 
Commandcr-in-Chief considers that certain risks have to be accepted 
even now in carrying on his plan for the defence of this limited area. 

It is observed that the 8th Australian Division is to be given the task 
of fighting the decisive battle. The Government has no doubt that it 
will acquit itself in accordance with the highest traditions of the 
Australian Imperial Force. However, I urge on you that nothing be 
.left; undone to reinforce Malaya to the greatest degree possible in 
\ accordance with my earlier representations and your intentions. I am 
particularly concerned in regard to air strength, as a repetition of the 
Greece and Crete campaigns would evoke a violent public reaction, 
and such a happening should be placed outside the bounds of possi- 
bility. 

You will be aware of our agreement to the dispatch of the 6th and 
7th Australian Divisions, together with corps troops and maintenance 
and base organisations, from the Middle East to the Netherlands East 
Indies. 
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I continued to reassure the Australian Government and cxpjabi 
mote fully our motives in the policy of the united command of 
die South-East Asia theatre. On the eve ot my departure from 
Washington I summed up our position. 

Prime Minister to Prime Minister of Australia 14 Jan 4a 

I do not see how any one could expect Malaya to be defended once 
the Japanese obtained the command of the sea and while we are fight- 
ing for our lives against Germany and Italy. The only vital point is 
Singapore Fortress and its essential hinterland. Personally, my anxiety 
has been lest in fighting rearguard actions down the peninsula to gain 
time we should dissipate the force required for the prolonged defence 
of Singapore. Out of the equivalent of four divisions available for 
that purpose, one has been lost and another mauled to gain a month 
or six weeks’ time. Some may think it would have been better to 
have come back quicker with less loss. 

2. It is clearly our duty to give all support to decisions of the 
Supreme Commander. We cannot judge from our distant post 
whether it is better to fight on the north-western side of the peninsula 
at some risk to Mcrsing, or whether all troops should now withdraw 
into the island fortress. Personally, I believe Wavcll is right, and that 
view is supported by the Chiefs of Staff. I feel sure that you will 
agree to most of this. 

3. I have great confidence that your troops will acquit themselves 
in the highest fashion in the impending battles. Everything is being 
done to reinforce Singapore and the hinterland. Tv^p convoys bearing 
the 4th Indian Brigade Group and its transports have got through, and 
a very critical convoy containing the leading brigade of the British 
1 8th Division is timed to arrive on the 13th. I am naturally anxious 
about these 4,500 men going through the Straits of Sunda m a single 
ship. I hope however they will arrive m time to take their stand with 
their Australian brothers. I send you the full details of what we have 
on the move towards this important battlefield, with the dates of 
arrival. There is justification in tins for Wavcll’s hope that a counter- 
stroke will be possible in the latter part of February. 

4. You are aware, no doubt, that I have proposed your withdrawal 
of two Australian divisions from Palestine to the new theatre of so 
much direct interest to Australia. The only limitmg rfactor on then 
movement will be die shipping. Wc shall have to Jo our best to 
replace them from borne. 

5. I do not Jtccept any censure about Crete and G eece. We are 
doing our utmost in the Mother Country to meet h i*g perils and 
onslaughts. We have sunk all party differences and have imposed 
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universal compulsory service, npt only upon men, but women. We 
have suffered the agonising loss' of two of our finest ships which we 
sent to sustain the Far Eastern War. We are organising from reduced 
form the utmost further naval aid. In the Battle of Libya British and 
Empire losses to January 7 arc reported at 1,200 officers and 16,000 
men, out of the comparatively small force it is possible to maintain 
forward in the desert. A heavy battle around Agheila seems to be 
impending. We have successfully disengaged Tobruk, after previously 
relieving all your men who so gallantly held it for so long. I hope 
therefore you will be considerate in the judgment which you pass 
upon those to whom Australian lives and fortunes are so dear. . . . 

Here at least was good news: 

Prime Minister to Mr. Curtin 14 Jan 42 

The vital convoy, including the American transport Mount Vernon, 
carrying fifty Hurricanes, one anti-tank regiment, fifty guns; one 
heavy anti-aircraft regiment, fifty guns; one light inti-aircraft regi- 
ment, fifty guns; and the 54th British Infantry Brigade Group, total 
about 94900, reached Singapore safely and punctually yesterday. 

Mr. Fraser also expressed his anxieties, and I replied: 

Prime Minister to Prime Minister of New Zealand 17 Jan 42 

I welcome, as always, the frank expression of your views, with 
which, in the main, I am much in sympathy, and the well-balanced 
reasoning with which you have presented them to me. 

2. The Government and people of New Zealand have always 
adopted a helpful and realist attitude to this war, which, beginning in 
the narrow confines of Europe, has gradually spread over almost the 
entire world and is now at the doorstep of New Zealand. 

3. If you have thought us unmindfin of your necessities in the past, 
although indeed wc have never been so, I can assure you that the vast 
distance in miles which separates London from Wellington will not 
cause us to be unmindful of you or leave you comfortless in your 
hour of peril. 

4. You will, I am sure, forgive me if in the time at my disposal I do 
not take up each of your points in detail. From the telegram which 
you have now received since sending your telegram to me you will 
know of the army and air reinforcements which we and America arc 
sending to you. The establishment of a new Anzae naval area will, 
I hope, also be agreeable to you. 

' Moreover, the United States contemplate die dispatch at an early 
date of considerable land and air forces to the Far East area. 

5. Nevertheless, you would not expect me to make promisA of 
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support which cannot be fulfilled, or <^£ the early redress of a situation 
in the Far East which must take time to rectify, as rectified it will be* 

d, I sense your [reproach at our] having been misled by a too com- 
placent expression of military opinion in the past on probable dangers 
in die Pacific area in general and to New Zealand in particular. But 
who could haw foretold the serious opening setback which the United 
States Fleet suffered on December 7, with all that this and subsequent 
losses of our two fine ships entail? 

The events of this war have been consistently unpredictable, and not 
all to our disadvantage, I am not sure that the German General Staff 
have always forecast events with unerring accuracy. For example, the 
Battle of Britain, the Battle of the Atlantic, ana the Russian resist* 
ancc must have shaken Hitler’s faith in careful calculation of military 
appreciations. 

★ ★ * * ★ 

In due course Mr. Curtin replied to my telegram of the 14th. 

Prime Minister of Australia to Prime Minister 1 8 Jan 43 

1 do not understand how you can read into my telegram any 
expression of opinion that we expected the whole of Malaya to be 
defended without superiority of sea-power. 

Z> On the contrary, if you refer to the Australian Government's 
:ablc of December 1, 194 x, on the report of the first Singapore Con- 
ference you will read the following, which unfortunately has proved 
rather too true a forecast: 

“The general conclusion reached by the delegation was that in the 
absence of a main fleet in the Far East the forces and equipment at 
present available in this area for the defence of Malaya are totally 
inadequate to meet a major attack by Japan.” 

* 3. The United Kingdom Chiefs of Stafflaid down the strengths of: 

(i) Land forces considered necessary for the defence of Malaya. 

(ii) The total quantity of equipment to be provided for the forces 

in (i). 

(iii) The air forces required “to give a fair degree of security” to 

Malaya. 

4* We have contributed what we could m land and air forces and 
material to this region and consistently pressed for the strengthening 
of the defences, but there have been suggestions of cdmplacency with 
the position which have not been justified by the speedy progress of 
the Japanese. That is why I said in my telegram (bf December 5] 
these events Ikere disturbing. ... I 

6. As far back as 1937 the Commonwealth Govcfniment received 
assutances that it was the aim of the United KingdomjGovernmcnt to 
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make Singapore impregnable. When the defence of Singapore was 
under survey by me Committee of Imperial Defence in 1933 the 
[Australian] High Commissioner pointed out the grave effects that 
would flow from the loss of Singapore or the denial of its use to the 
main fleet. He stated that in the last resort the whole internal defence 
system of Australia was based on the integrity of Singapore and the 
presence of a capital fleet there. He added that, if this was not a reason- 
able possibility, Australia, in balancing a doubtful naval security againsc 
invasion, would have to provide for greater land and air forces as a 
deterrent against such risk. I repeat these earlier facts to make quite 
clear the conception of the Empire and local defence in which we have 
been brought to believe. It has also influenced our decision on co- 
operation in other theatres from the relatively small resources we 
possess in relation to our commitments in a Pacific war. 

7. My observations on Crete and Greece imply no censure on you, 
nor am I passing judgment on anyone, but there is no denying the fact 
that air support was not on the scale promised. . . . ^ have stated this 
position frankly to the Australian people because I believe it is better 
that they should know the facts than assume that all is well and later 
be disillusioned by the truth. 

8. No one has a greater admiration for the magnificent efforts of 
the people of the United Kingdom than their kinsfolk in Australia. 
Nevertheless, we make no apologies for our effort, or even for what 
you argue wc are not doing. The various parts of the Empire, as you 
know, are differently situated, possess various resources, aad have their 
own peculiar problems. . . . 

It was my duty to make the fullest allowance for the alarm 
which racked the Commonwealth Government and the dangers 
which beset them. I could not however forbear a reference to the 
strong support which Australian political parties, particularly the 
Labour Party, had given before die war both to the neglect of 
our defences and to the policy of appeasement. As this telegram 
sums up the position I felt myself entitled to take, it should be 
printed here. 

Prime Minister to Mr. Curtin 19 Jan 42 

I thank you for your frank expression of views. I have no responsi- 
bility for the neglect of our defences and policy of appeasement which 
preceded the outbreak of the war. 1 had been for eleven years out of 
office, and had given ceaseless warnings for six years before the war be- 
gan. On the other hand, I accept die fullest responsibility for die main 
priorities and general distribution of our 1 csources since I became Prime 
Minister in May 1940. The eastward flow of reinforcements and «ir- 
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craft from thislsland has been maintained from thee date forward to 
the utmost limit of our shipping capacity and other means of moving 
aircraft and tanks. 1 deemed the Middle Bast a more urgent theatre 
than the new-christened A.B.D.A. area. We had also to keep our 
promises to Russia of munitions deliveries. No one could tell what 
Japan would do, but I was sure that if she attacked us and you the 
United States would enter the war and that the safety of Australia and 
ultimate victory would he assured, 

a. It must be remembered that only three months ago we faced in 
the Middle East, where the Australian Imperial Force lay, the threat 
of a double attack by Rommel from the west and the overrunning of 
the Caucasus, Persia, Syria, and Iraq from the north. In such a plight 
all the teachings of war show that everything should be concentrated 
on destroying one of the attacking forces. I thought it best to make 
a job of Rommel while forming with the rest of our resources the 
best Levant-Caspian front possible. This latter was largely beyond 
our resources. Since then two-thirds of Rommel’s army has been 
destroyed, and Cyrcnaica cleared, but only by a very narrow margin. 
In fact, it hung in the balance at the moment when Auchinleck super- 
seded Cunningham. 

3. Although I cannot promise total destruction of Rommel, we 
have at least gained a very substantial success, which has already rid 
us of one serious danger and liberated important forces. At the same 
time the tremendous, unexpected resistance of Russia has given a 
considerable breathing-space, and it may be more, on the Levant- 
Caspian front. Thus we are able to move the 17th Indian Division and 
soon several other Indian infantry divisions previously assigned to the 
Levant-Caspian front, together with die 18th British and the 7th and 
8th Australian Divisions, with substantial aircraft and some armoured 
forces, from the Middle East to the Far Eastern theatre. This we arc 
doing with all speed. You may judge how melancholy our position 
would have been if we had been beaten by Rommel, and if the 
Caucasus, the Baku oil-welLs, and Persia had been overrun by the 
enemy. I am sure it would have been wrong to send forces needed to 
beat Rommel to reinforce the Malay peninsula while Japan was still 
at peace. To try to be safe everywhere is to be strong nowhere. 

4. We have to be thankful, fust, for the Russian victories, secondly, 
for our good success against Rommel, and, tliirdW, that the United 
States was attached by Japan at the same time as ourselves. The blame 
for the frightful risks we have had to run, and shaM have to run, rests 
with all those who, in or out of office, failed tq discern the Nazi 
menace aHd to crush it while it was weak. 

j, No one could foresee the series of major nafal disasters which 
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befell us^and the United States around the turn of thejear 1941-42. 
lb an hour die American naval superiority in the Pacific was for the 
time being swept away. In another hour the Prince of Wales and 
Repulse were sunk. Thus the Japanese gained the temporary command 
of Pacific waters, and no doubt we have further grievous punishment 
to face in the Far East. In this new crisis affecting you I should have 
approved die sending of the three fast Mediterranean battleships to 
form, with the four *R.s” and the War spite, just repaired, a new fleet 
in the Indian Ocean, to move to your protection as might be most 
helpful. 

tf. I have already told you of the Barham being sunk. I must now 
inform you that the Queen Elizabeth and Valiant have both sustained 
underwater damage from a “human torpedo”, which put them out 
of action, one for three and the other for six months. As the enemy 
do not yet know about these three last-mentioned ships, you will sec 
that we have no need to enlighten them, and I must ask you to keep 
this last deadly secret to yourself alone. 

7. However, these evil conditions will pass. By May the United 
States will have a superior licet at Hawaii. We have encouraged them 
to take tirmr two new battleships out of the Adantic if they need them, 
thus taking more burden upon ourselves. We are sending two, and 
possibly three, out of our four modem aircraft-carriers to the Indian 
Ocean. Warspite will soon be there, and thereafter Valiant . Thus the 
balance of sea-power in the Indian and Pacific Oceans will, in the 
absence of further misfortunes, turn decisively in our favour, and all 
Japanese overseas operations will be deprived of their present assur- 
ance. Meanwhile wc are trying to make up by air-power in the 
Mediterranean for our lack of a battle fleet, and the impending arrival 
of Anson [our latest battleship] and complete working up of Duke of 
York enable us to face large reductions in American strength in the 
Adantic for die sake of the Pacific. 

8. We must not be dismayed or get into recrimination, but remain 
united in true comradeship. Do not doubt my loyalty to Australia 
and New Zealand. I cannot offer any guarantees for the future, and 
I am sure great ordeals lie before us, but I feel hopeful as never before 
that we shall emerge safely, and also gloriously, from the dark valley. 

* The following answer was received: 

Prime Minister oj Australia to Prime Minister 22 Jan 42 

f appreciate your full reply and reciprocate your sentiments on the 
unity of our efforts. 

2. lust as yqp foresaw events in Europe so we feel that we saw the 
trend of the Pacific situation more clearly than was realised in London. 
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3. Events have unfortunately justified onr views regarding Malaya, 
and I am very disturbed by reports from Gordon Bennett as to the 
seriousness of the position. 

4, The long-distance programme you outline is eucouraging, but 
the great need is in the .immediate future. The Japanese are going to 
take a lot of repelling, and in the meantime may do very vital damage 
to onr capacity to eject them from the areas they are capturing. 

The Australians* claim that they had understood and foreseen 
the dangers in the Far East and from Japan better than I had done 
in London can only be judged in relation to the war as a whole. 
It was their duty to study their own position with concentrated 
attention. We had to try to think for all. 

•i 

★ ★ * * ★ 

J reported to the Prime Ministers of Australia and New Zealand 
on die final form of the machinery that it was proposed to set up 
in London for securing full and continuous association of the 
Australian, New Zealand, and Netherlands Governments in the 
whole conduct of the war against Japan. 

ID Jan 42 

A Far Eastern Council (should) be established on the Ministerial 
plane. I would preside, ana other members would be the Lord Privy 
Seal (who is my Deputy on the Defence Committee), Duff Cooper, 
and representatives of Australia, New Zealand, and the Netherlands 
lire Australian member would presumably be Earle Page, and New 
Zealand representative might be the High Commissioner to begin 
with. There would also be a Dutch Cabinet Minister. Council would 
be assisted by a staff group of Dominions Liaison Officers in consulta- 
tion with UnitcdKingdom Joint Planners Duties of Council [would] 
be to focus and formulate views of represented Powers to the President, 
whose views [would) also be brought before the Council. This 
[would} not of course interfere with Earle Page’s attending Cabinet 
as at present when Australian affairs are affected. Do you agree? Am 
also consulting Fraser and Netherlands Government. 

The first meeting of the Pacific War Council was held on 
February 10. I presided, and others present were the Lord Privy 
Seal, the Secretary of State for Foreign Affairs, t|e Prime Minister 
of die Netherlands (Dr, P. S. Gerbrandy), the Netherlands 
Minister^Jonkhcer E. Michiels Van Vcrduynei ), Sir Earle Page 
(representing Australia), Mr, W. J- Jordan (r jpregenting New 
Zealand), Mr. Amery (representing India and fBurma), and the 
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Chiefs of Staff. At subsequent meetings China was also repre- 
sented. The main function of the Council was “to review die 
broad fundamental policies to be followed in the war against 
Japan throughout die Pacific area." 

A Pacific War Council was also set up in Washington, under 
President Roosevelt, and the two Councils kept in close touch 
with each other. The last meeting of the Council in London was 
held in August 1943. The war continued to be run by the old 
machinery, but meetings of the Pacific War Councils enabled 
those countries which were not represented in this permanent 
machinery to be consulted about wnat was going on. 

All this was soon to be swept away by disastrous events. 


17 



CHAPTER II 


THE SETBACK IN THE DESERT 


Rommel Effects His Retreat to Agheila - Shortage of Transport - A 
pateful January - My Correspondence with General Auehinleck from 
Washington - Auchinleck’s Confidence Unshaken - His Intention to 
Mack in Mid-February - His Telegram of January i j - Surrender of 
Bardia and Halfaya with 14,000 Prisoners to Our XXXth Corps - I 
Return to London - And Prepare My Statement for Parliament - 
Rommel Launches a Reconnaissance in Force - Unfavourable News - 
A Shock: Benghazil - Auehinleck Flies to the Advanced Headquarters 
- His Telegram of January 26 - Rommel Pursues His Advantage - 
Evacuation of Benghazi - Auchinlcck’s Reports oj January 29 and 
January 31 - We Retreat Nearly Three Hundred Miles - An Extra- 
ordinary Turn of Fortune - Numbers and Quality of British Armour - 
The Case of the 1st Armoured Division - A Far-rebching Reverse. 


a HE previous volume has described General Auchinleck’s 
long-prepared victory in the Western Desert and the relief of 
Tobruk. I had felt able, during my visit to Washington, tb 
speak with confidence about his future operations. Rommel 
however contrived to withdraw his forces in good order to a 
position running south from Gazala, Here he was attacked by the 
XHIth Corps undfcr General Godwin-Austcn, and on December 
16, after a three-day action, forced to retreat. Our mobile forces 
tried by moving round the Desert Flank to block his withdrawal 
along die coast roads leading to Benghazi. Bad weather, rough 
going, and above all maintenance difficulties, ciused this attempt 
to fail, and the enemy columns, though hart -pressed, reached 
Benghazi, pursued by the 4th British-Indiar Division. The 
enemy's' armour withdrew by the desert route through Mechilj, 
followed by the 7th Armoured Division, reinf weed later by the 
Guards Brigade. 
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Ife was hoped to repeat the Success achieved a year before, when 
die Italian retreat southward from Benghazi had been cut off by 
a swift advance to Antelat and a great haul' of prisoners taken. It‘ 
Was found impossible however to supply in time a strong enough 
force, and the enemy were fully aware of their danger of being 
caught a second time. When therefore our leading troops reached 
Antelat they found it firmly held and could make no headway. 
Behind this shield Rommel withdrew all his forces to Agedabia, 
which he held against our attacks while preparing the strong 
Agheila position, to which he withdrew unmolested on January 7. 

The XIHth Corps were now at the extreme end of their 
administrative tether. There was an unfortunate delay, ascribed 
to bad weather and enemy air interference, in bringing the port of 
Benghazi into working order. Supplies for the forward troops 
had tjicreforc to be brought by road from Tobruk, and not much 
waa Arcumulated. Consequently the 4th Indian Division could 
not be brought south from Benghazi, and our forces feeing the 
enemy 'at Agheila consisted only of the Guards Brigade and the 
7th Armoured Division, which in mid-January was relieved by 
the 1st Armoured Division, newly arrived from home. For some 
time these troops were neither rendered strong enough to attack 
nor occupied in preparing a defensive system against a counter- 
stroke. 

***** 

The military disaster which, for the second time, at this same 
fetal comer and one year later, was to ruin the whole British 
campaign in the Desert for 1942 requires a precise account of 
what actually happened in this fateful month of January. 

On January 9 General Auchmleck, after describing his disposi- 
tions, cabled to me at Washington as follows: 

Following is forecast of possible euemy action. Stand on line 
Aghcila-Marada. Xth Italian Corps, with Brescia and Pavia Divisions, 
tfo hold Agheila area, stiffened by elements German 90th Light Division. 
Italian Mobile Corps, with Trento and Trieste Divisions and elements 
German 90th Light Division, at Marada to prevent envelopment 
Agheila by us from south. German 15th and 21st Armoured Divisions 
and possibly Ariete Armoured Division M reserve for counter-attack 
purposes. 

And, the next day: 
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Yesterday Guards Brigade Group (two battalions) still held up by 
enemy in po^tiofefcrtrive miles south-west of Agedabia. 

It was not diffieblf for me with my map room at the White 
I^ouse functioning to see what these innocent-looking telegrams 
meant 


Prime Minister to General Auchinleck 1 1 Jan 4a 

I fear this means that the bulk of seven and a half enemy divisions 
have got away round the comer, and will now be retreating directly 
along their communications. I note also that nine merchant ships of 
10,000 tons are reported to have reached Tripoli safely. It was under- 
stood that you believed your advance down the El Abd track would 
certainly cut off Rommel’s Italian infantry, but now it appears they 
are out of the net. How does this all affect “Acrobat” (the advance 
into Tripoli]? I am sure you and your armies did all in human power, 
but we must face the facts as they are, which greatly influence both 
“Gymnast” and “Super-Gymnast*’ 


Here must be noted once more the dominating influence of die 
war at sea on the fortunes of the Eighth Army. The disaster to 
Force K (the Malta squadron), involving the loss of the cruiser 
Neptune in the minefield ofFTripoli on December 19, had enabled 
the enemy convoy with its vital supplies to get through and 
replenish Rommel’s armies at a critical moment. 

' ^‘Gymnast”, it will be remembered, was our plan to send aid 
to General Wcygand in French North Africa, if ne would accept 
it For this we held one armoured and three field divisions in 
4 readiness to embark at short notice from England, and a con- 
siderable air contingent. Neither Weygand nor Vichy had 
responded favourably to our overtures, but we had always Hoped 
that the decisive defeat of Rommel and an advance into Tripoli 
on the long road to Tunis might encourage one or both to take 
the plunge. “Super-Gymnast” was the far lafgcr scheme of 
British and American intervention in French b orth Africa, to 
which I had already found the President most responsive, and 
which I had set forth in my paper of December 16 as the main 
Anglo-American amphibious operation in the W rst for the cam- 
paign of 194 2. The enemy's firm stand at A edabia and his 
Orderly withdrawal to Agheila was therefore of far greater 
significance to me and to all my thought than th| fiiere arrest of 
our westward movement in the desert. In fact, it was an adverse 
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point in my whole theme of discussion with the President. How- 
ever, it seemed from General Auchinleck's m%t telegram that all 
was still going well and that the decisive action impended. 

General Auchinleck to Prime Minister 12 Jan 42 

I do not think it can be said that bulk of enemy divisions have 
evaded us. It is true that he still speaks in terms of divisions, but they 
are divisions only in name. For instance, we know that strength of 
potfic German Light Division, originally 9,000, is now 3,500, and it 
fa&%only one field gun left. 1 

2 . I estimate that not more than one-third of original German- 
Italian forces got away round the comer, totalling 17,000 Germans 
and 18,000 Italians. These are much disorganised, short of senior 
pfficers, short of material, and due to our continuous pressure are tired 
and certainly not as strong as their total strength, 35,000. might be 
thought to indicate. 

3. I haVe reason to believe six ships recently reached Tripoli, averag- 
ing 7,200 tons. 

4. I am convinced that we should press forward with “Acrobat”, 
for many reasons, not the least in order that Germany may continue 
to be attacked on two fronts, Russia and Libya. I promise you I will 
not be led into any rash adventure, nor will General Ritchie, but in 
view of heartening news from Russian front I feel that we should do 
all wc can to maintain the pressure in Libya. ... I am convinced the 
enemy is hard-pressed more than wc dared to think. 

General Auchinleck to Prime Minister 12 Jan 42 

Enemy appears to have completed his withdrawal to the Mersa- 
E 1 Brega-Maatcx-Giofcn-Agheila area, and our troops are in touch 
vrfth him on his eastern and southern fronts. From our knowledge of 
Ml dispositions it seems that his formations and units are numerically 
Weak and that he is eking out his scant resources in German troops to 
stiffen the remnants of the Italian divisions. 

* 2. Benghazi is developing well as a ground base, but the unloading 
and shipping arc hampered by bad weather, which continues un- 
abating, including atrocious sandstorms, which reduce visibility to nil. 

3. General Ritchie is going ahead with his plans, and I hope we 
shall soon have stronger forces concentrated forward. Evidence as to 
enemy weakness and disorganisation is growing daily. 

Prime Minister to General Auchinleck 13 Jan 42 

Very pleased with your message of 12th. I am showing it to the 
President today. I am sure you are quite right to push 011 and bid 
highly for defision in battle on Agheila-Marada front. Will support 
you whatever theresuk 
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From January u to January 2i Rommel's army remained 
motionless m tn$ Agheila position, holding the gap of about fifty 
miles from the hibokerranean to what was called the ‘‘Libyan 
Sand Sea” to the southward. The salt pans, sand dunes, and little 
cbfis of this front were highly favourable for defence, and every 
precaution had been taken by the enemy to strengthen them by 
minefields and wire entanglements. General Aucrunleck did not 
fed he could assault this position before the middle of February. 
In the meanwhile he maintained contact with Romrqpl’s fdresfS 
by the two leading battalions of the Guards Brigade and the 
Support Group of the ist Armoured Division. Behind these, at 
Antelat, nearly ninety miles away, lay the remainder of thfe 
British ist Armoured Division, commanded by General 
Messcrvy. These, together with the 4th British-Indian Division at 
and to the east of Benghazi, composed the Xlllth Army Corps, 
under General Godwin- Austen. This wide dispersal of the corps, 
through administrative difficulties, left the front weak and rein- 
forcements distant. No arrangements were made to defend the 
British front by mines or other obstructions. The plan was that if 
Rommel counter-attacked our forward troops were to withdraw. 
General Auchinleck did not however believe that Roinmel would 
be able to attack, and thought he himself hacf* plenty of time to 
build up his forces and supplies. 


General Auchinleck to C.I.G.S. 15 Jan 42 

Enemy apparently is now stabilising position round Agheila. . . . 
Total enemy strength in forward area, estimated: German, 17,000 men, 
50 field gum, 70 anti-tank gum, 42 medium and 20 light tanks; Italian, 
j 8,000 men, 130 field gum, 60 anti-tank guns, 50 M.13 tanks, about 
one-third original strength. 

2. Our forward troops, comprising the Guards Brigade Group, the 
Support Groups of xst and 7th Armoured Divisions/ four armoured 
car regiments, the 2nd Armoured Brigade, are in touch with the 
enemy on his whole front, and patrols have reac icd the Aghcila- 
Marada track. 

3. Enemy « not aggressive except in air, when ha activity has 
increased recently, probably owing to improvement! in his fuel situa- 
tion caused- by ships reaching Tripoli. Out, Mr F tree continues to 
be very active against enemy targets and in covering our ports as well 
as our forward troops. Enemy bombing attacks aga nst our pom and 

*Tlic Support Group of the 7th Armoured Division was withdrawn for Reorganisation 
00 January 19 , two days before the enemy attack. 
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* « 

road 'communications' eastwards from Benghazi continue, but no 
s&fous damage done. 

4* Development of Benghazi port proceeds satisfactorily, and supplie* 
are being landed in spite of delay due to bad weather and rough seas. 

’★**■** 

The news soon arrived of the surrender of Bardia, Solium, and 
Halfaya to our XXXth Corps, with 14,000 prisoners and much 
war material, at a cost of less than 500 casualties. Eleven hundred 
ofour own men were also liberated at this time. 

Nothing more of importance reached me before I flew back 
from Bermuda, and I certainly parted from the President with 
the feeling, which afterwards proved fully justified, that our 
thought about a large North African venture was moving forward 
on the salvie lines. The news still continued good after I had 
teached London, though there would evidently be a longer pause 
than wc had hoped before the new battle. 

• Immediately on my arrival, amid a surge of business, 1 was 
forced to prepare myself for a full-dress Parliamentary debate. 
The immense world events which had happened since I last 
addressed the House of Commons at length had now to be pre- 
sented to the nation. From what I could see of the newspapers, 
to the reading of which I gave at least an hour a day, there was 
a rising swell of discontent and apprehension about our evident 
unreadiness to meet the Japanese onfall in the East and Far East. 
To the public the Desert battle seemed to be going well, and I 
was glad to lay the facts before Parliament. I asked my colleagues 
to give me reasonable time. 

* ★ ★ <r fr 

Unfortunately, General Auchinleck had under-estimated his 
enemy’s power of recuperation. The Royal Air Force in Malta, 
which, under the determined leadership of Air Vice-Marshal 
Lloyd, had contributed to the land victory by its autumn attacks 
on Italian ports and shipping, had been set upon in December by a 
powerful concentration of German ait squadrons in Sicily and 
subdued. Our recent misfortunes at sea bad so weakened Admiral 
Cunningham’s fleet that for a time it could not intervene effec- 
tively on thq,sca route to Tripoli. Supplies were now reaching 
Rommel* freely. On January at he launched a reconnaissance* in 
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force, consisting of three column; each of about a thousand 
motorised infantry supported by tanks. These rapidly found their 
Way through (he gaps between our contact troops, who had no 
tanks working with them. General Godwin-Austen thereupon 
ordered withdrawal, first to Agedabia and thereafter to block 
the enemy’s way from Antelat to Msus. 

On the 23rd news of an unfavourable character arrived. 

General Auchinleck to Prime Minister 33 Jan 43 

It seems clear that Rommel’s eastwards move on January 21 was 
made in anticipation [of an) expected attack by us. Finding only light 
forces confronting him, he evidently decided to push on with the 
intention, of disturbing our main L. of C., which he appears to believe 
rests on Benghazi. During withdrawal on January 21 in difficult sand* 
dune country south-west of Agedabia columns of the Support Group 
ist Armoured Division reported to have lost nine guns and a hundred 
mechanical transport; also a number of casualties, details as yet un- 
known. 

2. If Rommel persists in his advance, particularly on the Benghazi 
axis, he is likely to expose his eastward flank to attack by our armour, 
which in that area now amounts to about 150 cruiser and American 
tanks. The small enemy column which penetrated almost into Antelat 
last night is presumed to he a Commando. 

3. I realise the public at home may be upset by enemy reoccupying 
Agedabia, but it may well be that Rommel may be drawn on into a 
situation unfavourable to him. Rommel’s move has held up recon- 
habsances and other preparations for our planned offensive against 
Agheila, but, as you know, prime retarding factor was and still is need 
for building up adequate reserve in and forward of Benghazi. . . . Am 
confident that General Ritchie is watching for opportunity to force 
encounter battle in conditions which may be more favourable to us 
than those obtaining round Agheila, with its swamps and bad going. . . . 

I accepted this view at the time, not having the slightest idea of 
what had happened on the 2i$t, or of the general aha rapid retreat 
of all our advanced forces now in progress. Up tp this point no 
reason had ever been suggested to me to expect misfortune. On 
the contrary, I had been told of an impending British offensive. 
Our turn or the comer into Tripolitania might hade been delayed, 
but Auchinleck seemed confident for the future, put now on the 
24th came news of different import. I 

General Auchinleck to Prime Minister 34 J.an 42, 3 p.m. 

. Enemy has been able to maintain unexpected strength for- 
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ward apparently* and his initial advance seems to have disconcerted 
temporarily at any rate our forward troops. These, as you know, 
were weak and were pushed aside from main road. . . . Once again 
Rommel has made a bold stroke. ... His unexpected initial success 

E robably encouraged him, as happened last year, to go farther than 
e originally intended. But his supply position this time is in no way 
comparable with last year, when he also had fresh troops. The situa- 
tion nas not developed quite as I should have liked, but 1 hope to turn 
it to our ultimate advantage. 

Here however was the shock. A Service message arrived late 
,on the 24th. 

Naval Liaison Officer Eighth Army to C.-w-C. 24 Jan 42 

Mediterranean 

Preparations to evacuate Benghazi are being made as a precautionary 
measure only. Demolition work is not being ordered yet. Non- 
fighting" personnel in the circumstances are being moved eastwards as 
far as possible by night. . . . Should Benghazi fall Dema will follow. 

This led me to send the following to General Auchinleck, from 
whom I had as yet heard nothing of the sort: 

Prime Minister to General Auchinleck 25 Jan 42 

I am much disturbed by the report from the Eighth Army, which 
speaks of evacuation of Benghazi and Derna. 1 had certainly never 
been led to suppose that such a situation could arise. All this move- 
ment of noi>-fighting personnel eastwards, and statement that demoli- 
tion work at Benghazi has not been ordered yet, places the campaign 
on different level from any we had considered. Have you really had 
a heavy defeat in the Antclat area? Has our fresh armour been unable 
to compete with the resuscitated German tanks? It seems to me this 
is a serious crisis, and one to me quite unexpected. Why should they 
all be off so quickly? Why should not the 4th [British-) Indian 
Division hold out at Benghazi, like the Huns at Halfaya? The kind of 
retirement now evidently envisaged by subordinate officers implies 
the failure of “Crusader** and the ruin of “Acrobat**.* 

Auchinleck rightly hastened to General Ritchie’s advanced 
headquarters. 

General Auchinleck to Prime Minister 26 Jan 42 

I flew here, from Cairo yesterday. Position is not satisfactory owing 
to apparent inability of 1st Armoured Division and Guards Brigade 
Group stabilise situation in spite of hard fighting. Enemy yesterday 
* Our otFenaivetn Libya and advance into Tripoli. 
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pushed our troops back to Msus and boyond, though yesterday evening 
retiring columns still east of this place were apparently engaged with 
enemy.* ... 

' 4. Heavy installations and base establishments have been moved 

from Benghazi as precautionary measure with my approval. General 
Ritchie has taken 4th Indian Division under his direct control, and 
ordered it to strike south from Benghazi as strongly as possible, using 
mixed columns against enemy communications and flank about 
Antelat. ist Armoured Division is to do everything possible to hold 
enemy south Charruba and west of Mechili and protect flank of 4th 
Indian Division. 

5. Enemy formations identified as having been engaged are 15th 
and list Panzer Divisions, Ariete Division, and 90th Light Division 

Rommel, having established his main force at Msus, had the 
option of striking north-west to Benghazi or north-cqst towards 
Mechili. He did both. His intention was to capture Benghazi, 
but he also sent a force north-east as a feint against our communi- 
cations. The feint was highly successful. Our projected counter- 
attack southwards by a part of the 4th Indian Division from 
Benghazi, the Armoured Division, and the Guards Brigade from 
Charruba was hurriedly cancelled, Benghazi was evacuated, and 
the whole Xlllth Corps fell back to the line Gazab-Bir Hacheitn 
***** 

'The loss of Benghazi soon emerged as the outstanding fact. 

General Attchinieck (Advanced Headquarters) to Prime 27 )an 42 

Minuter 

I also was much disturbed by reports of premature action at Benghazi. 
Have inquired, and there was apparently some misunderstanding, 
possibly due to over-precipitate action by subordinate commander, 
who ordered evacuation of all naval personnel, and who before leaving 
destroyed some lighters and also bollards on quays. Major destruction 
of port, which is responsibility of Army, has not been parried out, nor 
have any demolitions been carried out except destruction of some 
enemy store*. R.A.F. apparently destroyed some petrol, also through 
misunderstanding. These avoidable mistakes arc regrettable, but not 
disastrous. I am inquiring as to responsibility for theinl 

After describing the military movement at lepgth, General 
Attchinleck summarised the story as follows: 

There is no doubt, I fear, that our armoured forces failed to 
detailed dispositions see map. 
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compete with enemy satisfactorily and'that they have had heavy losses 
without prospect [of being] able to inflict comparable damage on 
enemy. -Cause of this not yet dear, but probably that our troops, 
being dispersed widely, were unable to concentrate for concerted 
action against enemy compact mass. This is probably only one reason 
of several, ist Armoured Division, or what remains of it, is now 
concentrated 1 and covered by armoured car screen, and I hope it may 
be fit for offensive action at once, but 1 await report from its com- 
mander. Other aspect of the operations demands inquiry, which will 
be made. Meanwhile object is to regain initiative, close-in on enemy, 
destroy him if we can, otherwise push him back. Am confident 
General Ritchie is fully determined to effect this object Tedder and 
1 staying here for the present. 

And the next day: 

Enemy has divided his forces, apparently in attempt to secure both 
Mechili and Benghazi. This is a bold move typical of Rominel, and 
may indicate an under-estimate of our power to resist an attack. Likely 
that majority of his tanks [are] with eastern thrust. His movements, 
except perhaps that towards Benghazi, have not dislocated plans made 
previously by General Ritchie for counter-offensive. 

***** 

It was quite clear to me at this point that General Auchinlcck 
had not hitherto understood what had happened in the Desert. 
None of his telegrams cast any light upon the fate of the ist 
Armoured Division, or indeed of the XHIth Corps. I hoped that 
now he was at General Ritchie’s headquarters he would find out 
the truth. Meanwhile I also remained in the dark. 

Prime Minister to General Auchinleck 28 Jan 4 2 

I have complete confidence in you, and am glad you are staying up. 

a. You have no doubt seen the information about Rommel's pre- 
sumed intentions, namely, clearing up the triangle Benghazi-Msus- 
Mechili, and then withdrawing to waiting line about Agheila. This 
seems to reinforce the importance of our holding on. 

3. 1 am most anxious to hear further from you abou : defeat of our 
armour by inferior enemy numbers This cuts very dc rp. 

No explanation except complaints about the c aality of our 
tanks was offered for the disaster that had taken pla :e, and worse 
news now arrived. 

General Auchinleck to Prime Minister 29 jm 42 

Situation has deteriorated, and I fear we shall have to evacuate 
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Benghazi temporarily at any rate. Early to-day 7th Indian Infantry 
Brigade wete forceo back by two enemy columns of all arms in 
superior strength. Each enemy column haa at least twenty-five tanks. 

Simultaneously strong column containing at least 1,500 mechanised 
vehicles advanced from south on El Abiar. Threatened with envelop- 
ment, commander 4th Indian Division decided if possible to break off 
action south of Benghazi. ... In the circumstances I consider he acted 
rightly. Benghazi demolitions were ordered to be carried out. We 
have little of value there. 

It must be admitted that enemy has succeeded beyond his expecta- 
tions and mine, and that his tactics have been skilful and bold. Much 
will depend now on extent to which he may have to thin out his 
Panzer units round Msus to maintain the large force used to attack 
Benghazi. Rommel has taken considerable risks, and solaave we. So 
far he is justified by results, but General Ritchie and I are seeking 
every possible means to turn the tables on him. Losses of i st Armoured 
Division m tanks and guns are heavy, and the fighting value of this 
key formation may be temporarily impaired, though I hope not. 

There is no disorganisation or confusion, nor any loss of morale as 
far as I can see. 

General Auchinleck to Prime Mitiistet 31 Jan 42 

Thank you for your message of January 28, received yesterday 
afternoon. Very sorry wc had to let Benghazi go, but loss is only 
temporary. 

2. Regarding action 1st Armoured Division. Am not certain that 
enemy tanks were appreciably less in number than ours actually in 
running order on any one day, though it is likely that our strength in 
tanks in battle area was superior to theirs. I have given you some 
reasons for defeat of our armoured force, and 1 think these still hold 
good. Other and at present irremediable causes which I have already 
mentioned are short range and inferior performance of our 2-poundcr 
gun compared with German gun, and mechanical unreliability of 
our cruiser tanks compared with German tanks. In addition, I am 
not satisfied that the tactical leadership of our armoured units is of 
fufScicntly high standard to offset German material advantages. This 
is in hand, but cannot be improved in a day, unfortunately. 

3. I am reluctantly compelled to conclusion that to meet German 
armoured forces with any reasonable hope of decisive success our 
armoured forces as at present equipped, organised, and led must have 
at least two to one superiority. Even then they must rely for success 
on working in very closest co-operation with infantry and artillery, 
which, except perhaps for their weakness in anti-tank guns, are folly 
competent to take on their German opposite numbers. These principles 
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arc being worked to here as closely as circumstances will permit, bat 
I am afraid there are signs that personnel of Royal Armoured Corps 
are in some instances losing confidence in their equipment. Everything 
possible will be done to rectify this. i 

4. General Ritchie and I are fully alive to Rommel’s probable 
intentions, but whatever these may he he will certainly try to exploit 
success by use of even smallest columns until he meets resistance. Plans 
are in train to counter such action. . 

Rommel had again proved himself a master of desert tactics, 
and, outwitting our commanders, regained the greater part of 
Cyrenaica. This retreat of nearly three hundred miles ruined our 
hopes and lost us Benghazi and all the stores General Auchmlcck 
had been gathering for his hoped-for offensive in the middle of 
February. Rommel must have been astounded by the over- 
whelming success of the three small columns with which he 
started the attack, and he supported them with whatever troops 
he could muster. General Ritchie reassembled the crippled 
XHIth Corps and other forces which had been sent forward m the 
neighbourhood of Gazala and Tobruk. Here pursuers and pursued 
gasped and glared at each other until the end of May, when 
Rommel was able to strike again. _ 

This extraordinary reversal of fortune and the severe military 
disaster arose from the basic facts that the enemy had gained 
virtually free passage across the Mediterranean to reinforce and 
nourish his armour, and had brought a large part of his Air Force 
back from Russia. But the tactical events on the spot have never 
been explained. The decisive day was January 25, when the 
enemy broke through to Msus. Thereafter confusion and changes 
of plan left the initiative to Rommel. The Guards Brigade could 
not understand why they were not allowed to make a stand, but 
the orders to retreat were reiterated and imperative. The 4th 
British-Indian Division was given no useful part t^ play. 

Only later has it come to light from enemy records that 
enemy tank strength was superior to ours. The Africa Korps had 
12 o tanks in action and the Italians 80 or more against the 150 of 
the 1st Armoured Division. Nevertheless the ineffective use made 
of the division remains unexplained. We are told inJAuchinleck’s 
dispatch, "bdng newly arrived from the United Kingdom, it was 
inexperienced in desert fighting", and as a genend comment, 
"blot only were all our tanks out-gunned by the German tank? 
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but our cruiser tanks were mechanically inferior under battle 
conditions.' The inferior armament and mechanical unreliability 
of our tanks was aggravated by the great shortage of anti-tank 
weapons, compared with the Germans." 

Ail these statements require careful scrutiny. The 1st Armoured 
Division was one of the finest we had. It consisted largely of men 
who had more than two years’ training, and represented as high a 
standard of efficiency as any to be found in our Regular forces. 
They had landed in Egypt in November. Before they left 
England every effort had been made, in accordance with all the 
latest information and experience, to make their vehicles desert- 
worthy. After the usual overhaul in the Cairo workshops this 
division moved across the desert to Antclat, which it reached on 
January 6. In order to preserve the tracks, its tanks were carried on 
special transporters across the whole desert, and arrived at Antelat 
unworn and in good order. Yet, without having been deeply 
committed into action this fine division lost over a hundred of its 
tanks. The very considerable petrol supplies which had been 
brought forward were abandoned in its precipitate retreat, and 
many of its tanks were left behind because they ran out of fuel. 

The Guards Brigade, withdrawing under orders, found large 
petrol supplies, which they had to destroy as the enemy were near. 
As however they found numbers of our tanks abandoned in the 
desert, they brought on as much petrol as they could and manned 
these tanks themselves. One company of the Coldstream alone 
collected six, which they drove to safety, and other units collected 
more. In fact, some companies emerged actually stronger than 
they set out, having acquired a few tanks to work with their 
motorised infantry in the German fashion. When we remember 
the cost, time, and labour the creation of an entity like an 
armoured division, with all its experts and trained men, involves, 
tne effort required to transport it round the Cape, the many 
preparations made to bring it into battle, it is indeed grievous to 
see the result squandered through such mismanagement. Still 
more are these reflections painful when our failure is contrasted 
with what the Germans accomplished, although over four hun- 
dred miles from their base at Tripoli. Nor should the British 
nation, in probing these matters, be misled into thinking that the 
technical inferiority of our tanks was the only reason for jebis 
considerable and far-reaching reverse. 
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Severe Fighting in the Malay Peninsula - Continued Japanese Advance 
- The Battle of Segamat-Muar - Our Retreat to Singapore Island - 
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Defending Amy - General Pownan’s Memorandum - My Complaint 
of the West Coast Naval Defence - The First Sea Lord’s Reply - 
General Wavell’s Doubts about Prolonged Defence of Singapore - My 
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to the Chiefs of Staff, January 19 - The Chiefs of Staff’s Instructions to 
General Wavell of January 20 - My Telegram to Wavell of January 
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Pessimistic Reports - The Dilemma of the Chiefs of Staff - Inter- 
vention of Sir Earle Page - Mr. Curtins Message of January 2^ - '‘An 
Inexcusable Betrayal” - We Pursue the Policy oj Fighting to the Cud 
in Singapore . 
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I HE events in Malaya up to the end of December 1941 have 
I been described in a previous volume. When the New Year 
X opened, our Illrd Corps, consisting of the 9th and 11th 
British-Indian Divisions, commanded by Lieutenant-General 
Heath, was under strong attack on both cast ant} west coasts. 
The enemy had moved south from Kota Bharu by (he coast road, 
and were now in close contact with a brigade group of our 9th 
Division at Kyantan. On the west the nut IndianjDivision held 
a strong hill position at Kampar, with a brigade onpts left watch- 
ing the river Perak. The two brigades of the Ith Australian 
Division were retained in Johore State, one of diem guarding the 
beaches at Mersing, where an enemy landing, always a possibility, 
would have cut in behind our forward troops. Thrjapanese had 
by* now deployed at least three full divisions against us, and an l 
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assembly of shipping at Singora indicated the possible arrival of 
another. On our side too the eagerly awaited reinforcements 
were approaching. The 45th Indian Brigade, the leading brigade 
of the 1 8th British Division, and fifty Hurricane fighters arrived 
safely by mid-January. By the end of the month the whole 
of the 1 8th Division and another brigade from India were 
expected. 

The protection of these convoys in the narrow waters south of 
Singapore demanded the use of all our available naval forces 
except small craft, and nearly all our remaining fighter aircraft. 
In consequence the Japanese Air Force could strike freely against 
our troops and communications. The Dutch, in loynJ fulfilment 
' of their agreements with us, had sent four squadrons to join in the 
defence of Singapore, but these, like our own squadrons, were a 
wasting asset. What few bombers still remained lacked fighter 
escort and could do little. The task of our fighting troops was to 
gain time till the reinforcements arrived, by holding the enemy in 
successive positions as far north as possible without being com- 
mitted so deeply as to destroy all prospect of defending Singapore 
Island. 

Towards the end of December an attempt had been made to 
organise a small amphibious force to strike along the west coast 
behind the enemy’s lines. A successful raid was carried out on 
December 27, but the enemy, having almost complete mastery 
of the air, was soon able to immobilise our puny naval force 
operating from Port Swettenham. On January 1 a new flotilla of 
six fast landing-craft just arrived from America was destroyed. 
Thereafter only attempts to parry any Japanese thrust by sea were 
found possible. 

.The Kampar position was held by die nth Indian Division for 
four days of violent assault, but then on January 2 a Japanese 
landing was reported near the mouth of tne Perak river which 
threatened to cut the road behind them. General Headi, expecting 
a seaborne attack near Kuala Selangor, some miles farther to the 
rear, ordered an amphibious counter-attack by a small force of 
Royal Marines from Port Swettenham, but ‘nothing was found. 
On the following night, January 3 /4, a landing took place near 
Kuala Selangor, but evidence ofits strength is lacking. Reports 
of enemy movements were scanty and confusing, and in any 
case there were no adequate forces to intervene. Our troops 
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withdrew, and a front was formed again on the Slim river, with 
one brigade detached to the south-west to hold off a possible 
thrust horn die rear, 

***** 

Only tired troops awaited the next inevitable attack; most of 
them had been continuously engaged for the past three weeks, 
and they could not withstand the violent blow which fell on them 
on January 7. The Japanese attacked m moonlight with tanks 
straight down the main road, and broke the line. Both brigades 
were thrown into confusion, and extricated themselves only after 
heavy loss. This severe reverse imperilled the whole plan of 
delaying the enemy until our reinforcements arrived. Moieover, 
on the east coast the 9th Division was severely affected. Its 
brigade at Kuantan had been withdrawn after inflicting two 
thousand casualties op the Japanese, and the division was concen- 
trated near Raub. Any further withdrawal on the west coast 
would expose its flank. 

At this moment General Wavell, who had arrived m Singapore 
on his way to take up the A.B.D A. Command, visited the front. 
He ordered a deep withdrawal to get well clear of the Japanese, 
and thus give a breathing-space to our exhaustcdjnen behind 
whatever fresh, or comparatively fresh, troops could be gathered. 
The position selected was a hundred and fifty miles farther back, 
along the river Muar, with its right near Scgamat. Major-General 
Gordon Bennett, of the Australian Division, was placed in com- 
mand, with one of his own brigades (the 27th), tne 9th British- 
Ittdian Division, withdrawn from the east coast, and the newly 
arrived 45th Indian Infantry Brigade The nth British-lndian 
Division, on whom hitherto the brum had fallen, was to rest and 
refit behind this front. The retreat began on January 10. The 
enprny was shaken off' after some stiff rearguard fighting, and four 
days later the new front was formed. At the same time our base 
on the sea at Port Swettenham was abandoned and tl e remnants 
of our light naval craft retired to Batu Pahat. Here on January r<5 
& small Japanese force landed from the sea. Only tw< craft were 
available to intercept, and these failed to find the enerr y. 

The all-importartt convoy with the leading brigade (the 53rd) 
of the 1 8th Division and the consignment of fifty Hui ncanes was 
now unloading at Singapore. They had been safely Escorted by 
the* Navy and the Air Force through the perils of the sea approach, 
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within easy striking distance of the enemy’s air. The value ot 
these reinforcements was less than their numbers suggest. Thd 
45th Indian Brigade was young, only partly trained, and not 
trained at all in jungle warfare. The 18th British Division, which, 
after three months on board ship, needed time to get on their 
tactical feet, had to be thrown into die losing battle as soon as 
they were landed. 

iJ 
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Great hopes were pinned On the Hurricane fighters. Here at last 
were aircraft of quality to match the Japanese. They ware 
assembled with all speed and took die air. For a few days indeed 
they did much damage, hot the conditions were strange to the 
newly arrived pilots, and before long the Japanese superiority in 
numbers began increasingly to take its toll. Tney dwindled fast. 

★ ir * * * 

The Battle of Segamat-Muar was fiercely contested for a week. 
General Gordon Bennett posted the bulk of his force to block the 
'approaches to Scgamat, with the 45th Indian Brigade and one 
Australian battalion, joined later by a second, to defend die lower 
reaches of the Muar river. A highly successful ambush in front 
of Segamat cost the Japanese several hundred men, and although 
later fighting was intense the enemy were firmly held. At Muar 
however the four defending battalions were assailed on January 15 
by the whole of the Imperial Guards Division both frontally and 
by a senes of flank landings from the sea. For some days they 
were surrounded as they fought their way south In the end thev 
' were forced to abandon their transport and break out m small 
parties. Of the 4,000 men of this force only about 8oo»rcturned. 
Brigadier Duncan and all the battalion commanders and the 
seconds-ui-command 'of the 45th Brigade were killed. This small 
force, by dogged resistance against an enemy greatly superior in 
numbers and master of the air, had held off the threat to the flank 
and rear of the defenders of Scgamat, who were thus enabled to 
withdraw, though only just in time. To safeguard this retreat two 
British battalions of the 53 rd Brigade were drawn into the fight, 
and part of the 11th Britash-Indian Division, refitting behind the 
front, was posted to deal with landings, or the threat of them, on 
the coast at Batu Pahat and farther south. , 

* Our forces now stood on a nincty-mde front across the 1 outhern 
tip of the Malayan peninsula from Mcrsing to Batu Pah It. The 
enemy followed closely. At Mersing and, Kluang th< re were 
sharp encounters, but again the decisive attack came on he west 
coast, where the two British battalions held Batu Pahat for five 
days. By then all direct exit was blocked, and the troc >s made 
their twenty miles retreat down the coast, where two 1 lousand 
men were taken off by the Navy on successive nights. 

Meanwhile strong reinforcements reached the Japanese. On 
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January rj a large convoy discharged two ftesh divisions at 
Singora, whence they marcncd south upon Kluang, the centre ot 
our line. The enemy now had a full five divisions in Malaya. On 
January 26 our courageous if scanty air reconnaissance reported 
two cruisers, eleven destroyers, two transports, and many small 
craft oft' Endau. All the twenty-three aircralt that could be 
mustered for an air-strike went against them in two attacks. The 
convoys were protected by Japanese fighters, and our losses, 
especially of the obsolete Wildebecstcs, were heavy. „ But the 
attacks were pressed home, both transports were hit, and at least 
thirteen enemy aircraft were destroyed. This gallant sortie was the 
expiring effort of our air striking force. The following^ight 
two destroyers from Singapore tried to attack, but they were 
intercepted and one of them was sunk. The landed Japanese came 
rapidly down die toast from Endau to attack the 22nd Australian 
Brigade at Mcrsitlg. Thus 011 January 27 there was close action on 
the right of our line at Mcrsing, in the centre at Kluang, and on 
our exposed left. General Percival decided to retire to Singapore 
Island. Every man and vehicle had in the final stage to pass over 
the causeway thither. The greater part of one brigade was lost 
ui the early stages, but on the morning of January 31 the rest of 
the force had crossed and the causeway was blown up behind 
diem. 

★ ★ ★ ★ ★ 

It ts at least arguable whether it would not have been better to 
concentrate all our strength on defending Singapore Island, 
merely containing the Japanese advance down the Malayan 
peninsula with light mobile forces. The decision of the com- 
manders on die spot, which I approved, was to fight the batde for 
Singapore in Johorc, but to delay die enemy’s approach thereto as 
much as possible. The defence of the mainland consisted of a 
continuous retreat, with heavy rearguard actions and stubborn 
props. Hie fighting reflects high credit on the troops and com- 
manders engaged. It drew in to itself however nearly all die 
reinforcements piecemeal as they arrived. Every advantage lay 
with the enemy. There had been minute pre-war study of 
the ground and conditions. Careful large-scale plans and 
secret infiltration of agents, including even hidden reserves of 
bicycles for Japanese cyclists, had been made. Superior strength 
ana large reserves, some of which were not needed, had bSen 
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assembled. Ail the Japanese divisions were adept in jungle war- 
fare. 

The Japanese mastery of the air, arising, as has been described, 
from our bitter needs elsewhere, and for which the local com- 
manders were in no way responsible, was another deadly fact. 
In the result the mam fighting strength of such an army as wc had 
assigned to the defence of Singapore, and almost all the reinforce- 
ments sent after the Japanese declaration of war, were used up m 
gallant fighting on the peninsula, and when these had crossed the 
causeway to what should have been their supreme battleground 
their punch was gone. Here they rejoined the local garrison and 
the masses of base details which swelled our numbers though not 
oilr strength. There remained the two fresh brigades of the 18th 
British Division, newly landed from their ships in strange and 
unimagined surroundings after their long voyage. The army 
which could fight the decisive sti uggle for Singapore and had been 
provided for that supreme objective m this theatre was dissipated 
before die Japanese attack began. It might be a hundred thousand 
men; but it was an army no more. 

★ ★ ★ * ★ 

The reader will find among the Appendices a menftrandum, 
written in 1949, by General Pownall, which sets forth in frill the 
policy followed in the' years before the war about the Singapore 
fortress.* This also deals with the various decisions taken in 
August 1940, and later when Japan occupied Indo-China. These 
prescribed large increases in the garrison, and particularly rein- 
forcement of the air. The resources to meet these needs were, as 
I have described, all used elsewhere, and it was only after the 
Japanese declaration of war and the entry of the United States 
that large-scale provision could be made. By then it was too late. 
The local commanders of course asked for more even than the 
Chiefs of Staff thought desirable. It was impossible to rnett cither 
need. General Pownall’s memorandum gives a balanced Recount. 
In these pages I ca 1 ' only tell the story of what happened. 

k k ★ ★ * 

The unfolding of the tragedy of Singapoie was accompanied 
by the gravest discussions at home and by tense correspondence 
with General Waveil and with Mr. Curtui. 

* Xppeodix O 
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l 'rime Minister (Washington) to General Wavell 9 Jin 42 

As you know from the telegtams, 1 have hern anxious that the 
British forces 111 the Malayan peninsula should be conserved as much as 

E ossiblc for the defence of the Singapore fortress and its Johotc hmter- 
md. I therefore highly ipprove die manner in which a rearguaid 
operation is being conducted so as to inflict the greatest loss and delay 
upon the enemy and to demolish all that might be of use to him* 
Nev ertheless I do not understand wh\ our position should be repeatedly 
turned bv seaborne movements of the enemy brought down the west 
coast ot the peninsula m unarmed steamers, junks, or fishing-vessels, 
which come up the various rivers and creeks and force us to retire. 
Surely one or two submarines could operate to bar these likely river- 
mouths by sinking with their 4-mch guns or torpedoes these unarmed 
troop-carrying vessels The) could always dive when enemy aircraft 
arrived, thus they would ptotcct the western flank ot 0111 troops m 
the peninsula ami enable ever) inch of ground to be sold as dcirlv as 
possible without compromising our forces I should be very glad if 
you would let me know how tins matter stands, md whether anything 
can be done about it, so that I may explain it to die President, with 
whom l am constantly discussing all aspects ot the war 

Is 

To the critic il questions 1 had put about the Japanese amphi- 
bious activities on the west coast ot Malawi General Wavell 
replied 

General Wavell to Pttme Mim*ur 10 Jm 4a 

You will have seen my tckgrun to the Chiefs of Staff on general 
situation in Muh\a Naval action against threat to western flank has 
been under attention since this was first apparent Patrol boats were 
tried at beginning, but were shot up b\ air atticks during the dav. 
Destroyer Stout has been operating lv»t three nights from base in 
Sumatra* Only three Dutch submarines are now operating m Malaya, 
and arrangements have already been made for the first one returned 
from other operations to operate oft' the west coast between Penang 
and Selangor, commencing January 12 

I could not fed satisfied \\ ith this, or a fuller explanation \\ Inch 
reached us later* 

Pnme Minister to First Sea Lord 22 Jan 42 

This is really not good enough Here wc have been absolutely 
out-manccuvred and apparently outfought on the w*cst coast of Malaya 
by an enemy who has m> warship m the neighbourhood Consequently 
our forces arc made to retire from successive positions, precious time 
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is gained by the enemy, and a general state of insecurity engendered 
in our fighting troops. The shortcomings are only too evident* Why 
were the enemy allowed to obtain all these craft? Wc apparently have 
none or very few, although these were waters we, until recently, con- 
trolled. Secondly, when mention is made of heavy machmc-gun fire 
from the banks, now is it the enemy hold these banks? They cannot 
be manning with macliinc-guns points commanding every part of the 
sea [coast] down which these barges must come. 

You should surely call for much more precise reports. This com- 
mand of the western shores of Malaya by the Japanese without the 
possession of a single ship of war must be reckoned as one of the most 
astonishing British lapses recorded in naval history. 1 am sorry to be 
disagreeable, but I look for a further report of a far more searching 
inquiry. 

Admiral Pound sent a full reply. 

Firs i Sea Lord to Prime Minister 24 Jan 42 

In your minute of January 22 you have treated the operation on the 
west coast of Malaya purely from the naval point of view, whereas we 
have learnt from bitter experience that wherever small craft have to 
work close inshore where the enemy have air superiority ^hc problem 
is both a naval and an air one. 

2. Had this infiltration down the coast taken place in 1914 I think 
it could fairly have been said that the Navy had tailed to play its part 
In 1942 the conditions Src entirely different. . . . 

4. With the knowledge now in our possession it appears that the 
sequence of events W'as as follows: 

(a) According to the Governor's telegram to the Secretary of 
State for the Colonics, arrangements had been made before 
the war that the denial of small craft to the enemy should be 
achieved by sending all craft well up the rivers, and this was 
apparently done when the military authorities were advised 
that the locality had become threatened. This move on our 
part was partly defeated by the infiltration by thp enemy 
through the jungle paths, by which they readied positions 
where our craft were hidden up the rivers. Wc kntw how- 
ever that all power boats and the majority of other cfaft were 
destroyed. 

(£) The rot appears to have started at Penang, where thefarrange- 
merits to put into force the “scorched earth” policy Ippcar to 
have completely broken down. The enemy thus h|d a corn* 
siderable number of small craft with which* to cdtmmcnce 
working down die coast. At that end wc had nothing. Nor 
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could wc have maintained anything owing to the enemy’s 
air superiority. 

(r) To counter the enemy movements from Penang, which is 
340 miles from Singapore, wc had a small number of small 
craft at the latter place mounting light guns which were 
improvised on the outbreak of war. Owing to the enemy 
control of air it was practically impossible for these craft to 
move by day, and those which had attempted to do so were 
sunk. 

(i d ) The enemy have transported motor landing-craft overland 
from Singora and arc using these. 

5. The situation at the present time is that die Rear-Admiral in 
Malaya is making every effort to supplement the patrol craft, 
General Wavcll has been asked if the Dutch can Kelp, and the Govern- 
ment of India has been asked if the Royal Indian Navy can assist. The 
Air Force arc also cr --operating with limited resources. 

It must be recognised that our effective fighting ships were 
baicly enough to escort our reinforcing convoys and to keep 
open the sea approaches to Singapore. For coastal work there 
was nothing beyond a few weakly armed small craft and some 
converted coasters equipped with inferior weapons. Our few 
feeble crate persevered against overwhelming air-power. Their 
spun was not lacking, but they had not the means to win success. 

★ ★ ★ ★ ★ 

It soon became clear that General Wavcll had already doubts 
of our ability to maintain a prolonged defence of Singapore. 
The reader will have seen how much 1 had counted upon the 
island and fortress standing a siege requiring heavy artillery to be 
landed, transported, and mounted by the Japanese. Before I left 
Washington I still contemplated a resistance of at least two 
months. I watched with misgivings but without effective inter- 
vention the consumption of our forces in their retreat through 
the Malay peninsula. O11 the other hand, diere was die gain of 
precious time. 

General IVavell to Chiefs of Staff 1 4 Jan 42 

Flew Singapore yesterday* January 13, and motored Segamat to 
meet Heath and Gordon Bennett. Plan is being carried out, but 9th 
and r tth iDi visions have been further weakened bodi in numbers aud 
morale by the fighting north of Kuala I.umpur, and enemy's advaqpc 
ha* been more rapid than 1 had hoped. Battle for Singapore will be a 
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close-run thing, and we shall need luck m getting in convoys safely and 
up to time. Continuous heavy rain all yesterday sheltered important 
convoy in final approach and may help to delay enemy. Gordon 
Bennett and Australians m good heart and will handle enemy roughly, 

I am sure. 

» * ★ ★ * * 

In order to make sure about the landward defences, which 
hitherto 1 had taken for granted, and the preparation for standing 
a siege, I sent the following tclegiam 

Prime Minister (IVashmtftot) to General W a veil 1 5 Jan 42 

Please let me know your idea of vvliat would happen in event of 
your being forced to withdraw into the island. 

HoW many troops would be needed to defend this area 5 What means 
arc there of stopping landings [such] as were made m Hong Kong? 
What arc defences and obstructions on landward side 5 Are \ 011 sure 
vou can dominate with fortress cannon any attempt to plant siege 
batteries? Is everything being prepared, and what has been done about 
the useless mouths? It has at wavs seemed to me that the vital need is 
to prolong the defence of the island to last possible minute, but of 
edbrse I hope it will not come to this 

V Everyone here is very pleased with the telegrams you have sent, 
which give us all the feeling how buoyantly and spaciously you arc 
grappling with your tremendous task All the Americans seem *0 
have the same confidents in \ou as h.uc v»ur British friends 

Wavcll’s reply to this message did not reach me till alter my 
return to London 

General Wavett to Prune Minister 16 Jan 42 

I discussed the defence of island when recently at Singapore, and 
have asked for detailed plans Until quite recently all plans were based 
on repulsing seaborne attacks on island and holding land attack in 
Johore or farther north, and little or nothing was done to construct 
defences on not;th side ol island to prevent crossing [chore Straits, 
though arrangements have been made to blow up the causeway. The 
fortress cannon of heaviest nature have all-round tt averse, their 

fiat trajectory makes them unsuitable for counter-battery work. Could 
certainly not guarantee dominate enemy siege batteries with 'them. 
Supply situation satisfactory. Have already authorised rcmeval of 
certain Air Force establishments and stores to Sumatra and J tva to 
prevent congestion. Will cable further when 1 receive detailed plans 
Much will depend on air situation. 5 

It was with feelings of "painful surprise that I read this message 
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on the morning of the TQth. So there were no permanent fortifi- 
cations covering the landward side of the naval base and of the 
city! Moreover, even more astounding, no measures worth 
speaking of had been taken by any of the commanders since the 
war began, and more especially since the Japanese had established 
themselves in Indo-China, to construct field defences. They had 
not even mentioned the fact that they did not exist. 

All that I had seen or read of war had led me to the Convic- 
tion that, having regard to modem fire-power, a few w’eeks will 
suffice to create strong field defences, and also to limit and canalise 
the enemy’s front of attack by minefields and other obstructions. 
Moreover, it had never entered into my head that no circle 
detached forts of a permanent character protected the rear of the 
famous fortress. I cannot understand how it was I did not know 
this. But none of the officers on the spot and none of my pro- 
fessional advisers at home seem to have realised this awful need. 
At any rate, none of them pointed it out to me— not even those 
who saw my telegrams based upon the false assumption that a 
regular siege would be required. 1 had lead of Plevna in 187?, 
where, before the era of machine-guns, defences had been im- 
provised by the Turks in die actual teeth of the Russian assault; 
and 1 had examined Verdun in 1917, where a field army lying m 
and among detached forts had a year earlier made so glorious a 
record. I had put my faith in the enemy being compelled to use 
artillery on a very large scale in order to pulverise our* strong 
points at Singapore, and in the almost prohibitive difficulties and 
long delays which would impede such an artillery concentration 
and the gathering of ammunition along Malayan communica- 
tions. Now, suddenly, all this vanished away, and I saw before 
me the hideotfs spectacle of the almost naked island and of the 
wearied, if not exhausted, troops retreating upon it. 

I do not write this in any way to excuse myself. I ought to 
have known. My advisers ought to have known and I ought to 
have been told, and I ought to have asked. The mason I had not 
asked about this matter, amid die thousands of questions I put, 
was that the possibility of Singapore having no landward defences 
no more entered into my mind than that of a battleship being 
launched without a bottom. I am aware of the various reasons 
that have been given for* this failure: die preoccupation of the 
troops in training and in building defence works in Northern 
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Malaya; the shortage of civilian labour; pre-war financial limita- 
tions and centralised War Office control; the fact that the Army's 
rdle was to protect the naval base, situated on the north shore of 
the island, and that it was therefore their duty to fight in front of 
that shore and not along it. I do not consider these reasons valid. 
Defences should have been built. 

My immediate reaction was to repair the neglect so far as time 
allowed. I at once dictated the following minute: 

Prime Minister to General Jsmay, for C.O.S, Committee 19 Jan 42 

I must confess to being staggered by Wavell’s telegram of the 16th 
and other telegrams on the same subject. It never occurred to me for a 
moment, nor to §ir John Dill, with whom l discussed the matter on 
the outward voyage, that the gorge of the fortress of Singapore, with 
its splendid moat half a mile to a mile wide, was not entirely fortified 
against an attack from the northward. What is the use of having an 
island for a fortress if it is not to be made into a citadel? To construct 
a line of detached work* with searchlights and cross-fire combined 
with immense wiring and obstruction of die swamp areas, and to 
provide the proper ammunition to enable the fortress guns to dominate 
enemy batteries planted in Johorc, was an elementary peace-time 
provision which it is incredible did not exist in a fortress which has 
been twenty years building. If this was so, how much mo*c should 
the necessary field works have been constructed during the two and 
a half years of the present war? How is it that not one of you pointed 
this Out to me at any time when these matters have been under dis- 
cussion? More especially should this have been done because in my 
various minutes extending over the last two years I have repeatedly 
shown that I relied upon this defence of Singapoic Island against a 
formal siege, and have never relied upon the Kra Isthmus plan. In 
England at the present time we have found it necessary to protect the 
gorges of all our forts against a landing raid from the rear, and the 
Portsdown Hill forts at Portsmouth show the principles which have 
long prevailed. . > . 

3. Seaward batteries and a naval base do not constitute a fiirtress, 
which is a completely encircled strong place. Merely to have sc&ward 
batteries and no forts or fixed defences to protect their rear is pot to 
be dtaiscd oil any ground. By such neglect the whole security jof die 
fortress has been at die mercy of 10,000 men breaking across thefstraits 
in small boats. I warn you this will be one of the greatest scandals that 
could possibjy be exposed. J 

^4, Let a plan be made at once to do the best possible while theffeattlc 
in Johorc is going forward. This plan should comprise: 
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(a) An attempt to use the fortress guns on the northern front by 
firing reduced charges and by running in a certain quantity of 
high explosive if none exists. 

(b) By mining and obstructing the landing-places where any con- 
siderable force could gather. 

(c) By wiring and laying booby-traps in mangrove swamps and 
other places. 

(d) By constructing field works and strong points, witli field 
artillery and machine-gun cross-fire. 

(e) By collecting and taking under our control every conceivable 
small boat that is found in the Johore Straits or anywhere else 
within reach. 

(/) By planting field batteries at each end of the straits, carefully 
masked and with searchlights, so as to destroy any enemy* 
boat that may seek to enter the straits. 

(g) By forming the nuclei of three or four mobile counter-attack 
reserve columns* upon which the troops when driven out of 
Johore can be formed. 

(h) The entire male population should be employed upon con- 
structing defence works. The most rigorous compulsion is 
to be used, up to the limit where picks and shovels arc avail- 
able. 

(i) Not only must the defence of Singapore Island be maintained 
by every means, but the whole island must be fought for 
until every single unit and every single strong point has been 
separately destroyed. 

(/) Finally, the city of Singapore must be converted into a 
citadel and defended to the death No surrender can be 
contemplated. 

On this the Chiefs of Staff sent the following instructions: 

Chiefs oj Staff to General WaveU 20 Jan 4- 

Tne eventuality of the Battle of Johore going against you should 
be taken into account, and all preparations should be made for the 
utmost possible defence of the island. Following are some particular 
points: 

1. Full preparations should be made to use fortress guns against 
landward attack and effective fire-control should be orgaiu^ed. Report 
most urgent requirements high explosive, when possibility of provision 
will be examined. 

2. Land approaches from the straits and landing-places and exits 
therefrom in tnt* island should be obstructed with wire, mines, booby- 
traps, or any other means possible. 
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3. A proportion of beach defence guns aud M.G.s should be diverted 
from the south sectors to the north and west of die island 

4. All boats or small craft in the straits or outside them within reach 
of the island should be collected under our control or destroyed 

5. Defence must be based on system of localities for all ground 
defence sited to cover most dangerous avenues of approach. In view 
of the difficulty of siting beach defences in the swamps, a good system 
of mobile reserves ready to deliver rapid counter-attack should be 
built up* A system of switch lines should also be developed in the 
interior to prevent exploitation of successful landings. Full use should 
be made of all available civilian and military labour for this, and 
generally for defence works of all kinds 

6. All possible measures should be taken to guard against attempted 
night landings succeeding by surprise. In this connection, uulikely 
landing-places should again be reconnoitred in the light of Japanese 
tactics and mobility. 

7. Adequate measures should be made for defence of aerodromes 
and other possible landing-grounds m Johorc and Singapore against 
Japanese airborne fortes reported under preparation in Indo-Cbina. 
Full use must be made of R.A.h personnel. 

8. Effective measures should be worked out to disperse and coutrol 
the civil population and to suppress Fifth Column activity. 

9. Personnel for fixed defences should be armed and assigned task* 
in the local defence scheme. 

10. The best possible signal communications should be developed 
throughout* the island, and also to aerodromes in Sumatra, on which 
close support aircraft may be based. 

H. j We] realise that action will already have been taken on many 
of these points, in which case we shall be grateful for an early report. 
Action on the remainder should be initiated without delay and all 
possible steps taken to prepare for protracted defence. 

Meanwhile 1 had telegraphed to General Wavcll: 

20 Jan 42 

Now that you have become Supreme Commander of the A.B.D.A 
nations in the South-Western Pacific, 1 cannot of course send you any 
direct instructions. All your operative orders, which I hope will ye as 
few as possible, will cmne through the combined C.O.S. Committee 
from the President at Washington. Nevertheless, 1 propose to con- 
tinue our correspondence whenever 1 luve suggestions to ma :c or 
questions to ask. This will be especially the case where the local 
defence of a fortress like Singapore is involved. It is in this lighi that 
>ou must view the telegram sent you to-day by the C.O.S. Cornu littee 
abbut the landward defences of Singapore Island* I was greatly dis- 
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jessed by your telegrams, and I want to make it absolutely dear that 
[ expect every inch of ground to be defended, every scrap of material 
or defences to be blown to pieces to prevent capture by the enemy, and 
ao question of surrender to be entertained until after protracted fight* 
ing among the ruins of Singapore City. 

I also minuted to the Chiefs of Staff: 

Prime Minister to General Ismay, for C.O.S. Committee 20 Jan 42 

This {the reinforcement of Burma] is surely a matter for the Supreme 
Ck>i$mander, but an opinion should be expressed by the Chiefs of 
Staff Obviously nothing should distract us from the Battle of Singa- 
pore, but should Singapore fail quick transference of forces to Burma 
might be possible. As a strategic object, I regard keeping the Burm^ 
Road open as more important than the retention of Singapore. 

Chiefs of Staff to General Percival (, Singapore ) 21 Jan 42 

War Cabinet discussed iccexit developments in Malaya. 

2. They were disturbed by the reports of continued Japanese land- 
ings behind our lines on the west coast of Malaya. It had been hoped 
tint local naval forces could have been improvised to deal effectively 
with these incursions by presumably unarmed enemy vessels. Please 
report fully what has been done and what you hope to do in this 
matter. 

3. Another question which came under discussion was the water- 
supply in Singapore Island. Bearing in mind that Hong Kong had to 
surrender through shortage of water, are you satisfied that Singapore 
could carry on, even if cut off from the mainland? 

4. The Governor was instructed over a month ago to evacuate as 
many bouches irmttles as possible from Singapore. Please telegraph 
numbers already evacuated and future plans. 

* ★ ★ * * 

When I awoke on the morning of the 21st the following most 
pessimistic telegram from General Wavell about the prospects of 
holding Singapore lay at the top of my box: 

General Wavell to Prime Minister 19 Jan 42 

Officer whom I had sent to Singapotc for plans of defence of island 
lias now returned. Schemes arc now being prepared for defence of 
northern part of island. Number of troops required to hold bLnd effectively 
probably are as great as or greater than number required to defend Johote* I 
have ordered Percival to fight out the battle in Johorc, but to work out 
plans to prolong resistance on island as long as possible should he lose 
[ohore battle. I must warn you however that I doubt whether island 

* My italic*. — Ammo*. 
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can be held for long once Johorc is lost The fortress guns are sited 
for use against ships, and have mostly ammunition for that purpose 
only; many can only fire seawards.* Part of garrison has already been 
sent into Johore, and ntany troops remaining are doubtful value. I am 
sorry to give you depressing picture, but I do not want \ou to have 
false picture ot the island fortress. Singapore defences were constructed 
entirely to meet seaward attack. I still hope Johorc may be held till 
next convoy arrives 

And also later the following arrived; 

General Pownall to Prime Minister 20 Jan 42 

Wavell has flown Singapore at short notice, as situation appears to 
be worsening. 

Situation Muar from confused, but 45th Brigade and 2nd Australian 
Battalion withdrawing Bakri area to link up with 53rd Infantry 
Brigade, which is to secure Payong Hill, eight miles north of Batu 
Pahat. Right flank now withdrawn behind river Scgamat and to 
Labis to-night. 

Wavell will telegraph on return. 

General Wavell to C.O. 5 . 20 Jan 42 

Flew Singapore to-day and saw Pcrcival, Heath, and Simmons. 

Situation in Mala) a greatly deteriorated. Whole of 45th Indian 
Infantry Brigade and two Australian battalion* cut off about Bakn, 
east of Muar, and have apparently failed to make good their with- 
drawal. 53rd Brigade at Payong, twenty miles east of Bakri, also being 
heavily attacked. 

2. This situation in south will necessitate withdrawal of troops 111 
Segamat-Labis area, and may necessitate general withdrawal towards 
Johore, Bahru, and eventually to island. 

3. Preparatory measures for defence of island being made with 
limited resources available. Success of defence will depend on numbers 
and state of troops withdrawn from Johorc, arrival of reinforcements, 
and ability of Air Force to maintain fighters on island. If all goes well, 
hope prolonged defence possible. 

4. Singapore was bombed twice this morning by about fifty planes 
each time. Military damage at present unknown. 

General Wavell also replied to my telegram of the ;|oth, but 
this reached me in the evening. 

General Wavell to Prime Miniver |i Jan 42 

Am glad that you will continue to let me know yo f ur miiil. 

*2. 1 am anxious that you should not have false impression of defences 

* Tins is inaccurate. The majority of the gum could Ere landwards also. 
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of Singapore Island. I did not realise myself until lately how entirely 
defences were planned against seaward attack only. Points in C.O.S. 
telegram have all been considered, and are in hand as far as possible. 

J. I hope to get Indian Brigade and remainder of 18th Division into 
Singapore. After allowing for losses, this should give equivalent of 
approximately three divisions for defence of island, if we are driven 
into it Subsequent reinforcements will probably have to be used for 
defence of Java and Sumatra, which are both weakly held. We are 
concocting plans with Dutch for this. 

★ A ★ ★ ★ 

I pondered over Wa veil’s telegram of the 19th for a long time. 
So nr I had thought only of animating, and as far as possible com- 
pelling, the desperate defence of the island, the fortress, and the 
city, and this in any case was the attitude which should be main- 
tained unless any decisive change of policy was ordered. But now 
I began tc think, more of Burma ana of tne reinforcements on the 
way to Singapore. These could be doomed or diverted. There 
was still ample time to turn their prows northward to Rangoon. 
I therefore prepared the following minute to the Chiefs of Staff, 
and gave it to General Ismay in time for their meeting at 
11.30 a.m. on the 21st. I confess freely however that my mind 
was not made up. I leaned upon my friends and counsellors. We 
all suffered extremely at this time. 

Prime Minister to General Ismay, for C.O.S. Committee 21 Jan 4 a 

In view of this very bad telegram from General Wavell, we must 
reconsider the whole position at a Defence Committee meeting to- 
night. 

We have already committed exaedy the error which I feared when 
I sent my “Beware” telegram from tne ship on the way out. Forces 
which might have made a solid front in Johore, or at any rate along 
the Singapore waterfront, have been broken up piecemeal. No 
defensive line has been constructed on the landward side. No defence 
has been made by the Navy to the enemy’s turning movements on 
the west coast of the peninsula. General Wavell has expressed the 
opinion that it will take more troops to defend Singapore Island than 
to win the batde in Johore. The battle injohpre is almost certainly lost. 

His message gives little hope for prolonged defence. It is evident 
that such defence would be only at die cost of all the reinforcements 
now on the wa^. If General Wavell is doubtful whether more than a 
few weeks’ delay can be obtained, the question arises whether we 
should not at once blow the docks and batteries and workshops to 
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E ieccs and concentrate everything on the defence of Burma and 
eeping open the Burma Road* 

2* It appears to me that this question should be squarely faced now 
and put bluntly to General WavelL What is the value of Singapore 
[to the enemy] above the many harbours in the South-West Pacific if 
all naval and military demolitions are thoroughly parried out? On 
the other hand, the loss of Burma would be very grievous. It would 
cut us off from the Chinese, whose troops have been the most success- 
ful of those yet engaged against the Japanese. Wc may, by muddling 
things and hesitating to take an ugly decision, lose both Singapore and 
the Burma Road. Obviously die decision depends upon how long 
the defence of Singapore Island can be maintained. If it is only for a 
few weeks, it is certainly not worth losing all our reinforcements and 
aircraft. 

3, Moreover, one must consider that the fall of Singapore, accom- 
panied as it will be by the fall of Corregidor, will be a tremendous 
shock to India, which only the arrival of powerful forces and successful 
action on the Burma front can sustain. 

Pray let all this be considered tins morning. 


„ Chiefs of Staff reached no definite conclusion, and when 
we'&iet in die evening at the Defence Committee a similar 
hesitation to commit ourselves to so grave a step prevailed. The 
direct initial responsibility lay with General Wavcll as Allied 
Supreme Commandef. Personally I found the issue so difficult 
that I did not press my new view, which I should have done if I 
had been resolved. We could none of us foresee the collapse of 
the defence which was to occur in little more than three weeks. 
A day or two could at least be spared for further thought. 

★ ★ ★ ★ ★ 

Sir Earle Page, the Australian representative, did not of course 
attend the Chiefs of Staff Committee, nor did I invite him to the 
Defence Committee. By some means or other he was shown a 
copy of my minute to the Chiefs of Staff. He immediately tele- 
graphed to his Government, and on January 24 we received a 
message from Mr. Curtin, which contained a severe reproach: 

Mr. Curtin to Prime Minister £3 Jan 4a 

I am communicating the following message as the resplt of an 
emergency meeting of the War Cabinet summoned* to-daf to con- 
sider reports on the situation in Malaya: 
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* . . Page has reported that the Defence Committee has been con- 
sidering the evacuation of Malaya and Singapore. After all the assur- 
ances wc have been given the evacuation of Singapore would be 
regarded here and elsewhere as an inexcusable betrayal. Singapore is 
a central fortress in the system of the Empire and local defence. As 
stated in my telegram, we understood that it was to be made im- 
pregnable, and in any event it was to be capable of holding out for a 
prolonged period until the arrival of the main fleet. 

Even in an emergency diversion of leinforcements should be to the 
Netherlands East Indies and not Burma. Anything else would be 
deeply resented, and might force the Netherlands East Indies to make 
a separate peace. 

On the faith of the proposed flow of reinforcements, we have 
acted and carried out our part of the bargain. We expect you not to 
frustrate the whole purpose by evacuation. 

The trend of the situation in Malaya and the attack on Rabaul are 
giving rise 0 public feeling of grave uneasiness at Allied impotence 
to do anything to stem the Japanese advance. The Government, in 
realising its responsibility to prepare the public for the possibility of 
resisting an aggressor, aho has a duty and obligation to explain why it 
may not have been possible to prevent the enemy reaching our shores. 
It is therefore in duty bound to exhaust all the possibilities of the 
situation, the more so since the Australian people, having volunteered 
for service overseas in large numbers, find it difficult to understand 
why they must wait so long for an improvement in the situation when 
irreparable damage may have been done to their power to resist, the 
prestige of Empire, and the solidarity of the Allied cause. 

Mr. Curtin’s telegram was both serious and unusual. The 
expression “inexcusable betrayal” was not in accordance with the 
truth or with military facts. A frightful disaster was approaching. 
Could we avoid it? How did the balance of loss and gain stand? 
At this time the destination of important forces still rested in our 
control. There is no “betrayal” in examining such issues with a 
realistic eye. Moreover, the Australian War Committee could 
not measure the whole situation. Otherwise they would not have 
urged the complete neglect of Burma, which was proved by 
events to be the only place we still had the means to save. 

It is not true to say that Mr. Curtin’s message decided the issue. 
If we had all been agreed upon the policy we should, as I had 
suggested, certainly have put the case “bluntly” to WavelL I 
was conscious however of a hardening of opinion against the 
abandonment of this renowned key point in the Far East. The 
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effect that would be produced all over the world, especially in 
the United States, of a British "‘scuttle” while the Americans 
fought on so stubbornly at Corregidor was terrible to imagine. 
There is no doubt what a purely military decision should have 
been. 

By general agreement or acquiescence however all efforts were 
made to reinforce Singapore and to sustain its defence. The 18th 
Division, part of which had already landed, went forward on its 
way. 



MALAYA 
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CHAPTER IV 


A VOTE OF CONFIDENCE 


The Political Atmosphere - Need to Warn Parliament oj Impending 
Misfortunes - Desire for a Ministry oj Production - Sir Stafford Cripps 
Returns from Russia - I Offer Him the Ministry oj Supply - The 
House of Commons and the Broadcasting of My Statement - I Ask for 
a Vote of Conjidcnce - Importance of a Division - An Account of the 
Desert Battle - My 1 ribute to Rommel - Our Nakedness in the Far 
East - The Limits oj Our Resources - I Accept Full Responsibility - 
Hard Times Ahead - Friendly Tone of the Debate - Four Hundred 
and Sixty-four to One - American and Allied Reliej - Six Liberal 
Abstentions Out of Twenty - Sir Stafford Cripps Declines the Ministry 
of Supply - My Letter to Him of January 31. 


I WAS expected to make a full statement to Parliament about 
I ray mission to Washington and all that had happened in the 
X five weeks I had been away. Two facts stood out in my mind. 
The first was that the Grand Alliance was bound to win the war 
in the long run. The second was that a vast, measureless array of 
disasters approached us hi the onslaught of Japan. Everyone could 
see with intense relief that our life as a nation and Empire was no 
longer at stake. On the other hand, the fact that the sense of 
mortal danger was largely removed set every critic, friendly or 
malevolent, free to point out the many errors which had been 
made. Moreover, many felt it their duty to improve our methods 
of conducting the war and thus shorten the fearful talc. I was 
myself profoundly disturbed by the defeats which had already 
fallen upon us, and no one knew better than I that these were but 
the beginnings of the deluge. The demeanour of the Australian 
Government, the well-informed and airily detached criticism of 
the newspaper*, the shrewd and constant girding of twenty or 
thirty able Members of Parliament, the atmosphere of the lobbies, 
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gave me the sense of an embarrassed, unhappy, baffled public 
opinion, albeit superficial, swelling and mounting about me on 
every side. 

On the other hand, I was well aware of the strength or my 
position. I could count on the goodwill of the people for the share 
I had had in their survival in 1940. I did not underrate the broad, 
deep tide of national fidelity that bore me forward. The War 
Cabinet and the Chiefs of Staff showed me the highest loyalty. 
I was sure of myself. I made it clear, as occasion required, to 
those about me that I would not consent to the slightest curtail- 
ment of my personal authority and responsibility. The Press was 
full of suggestions that I should remain Prime Minister and make 
the speeches but cede the actual control of the war to someone 
else. I resolved to yield nothing to any quarter, to take the prime 
and direct personal responsibility upon myself, and to demand a 
Vote of Confidence from the House of Commons. I also remem- 
bered that wise French saying, “On ne rhgne sur les antes que par le 
calme.” 

It was necessary above all to warn the House and the country 
of the misfortunes which impended upon us. There is no worse 
mistake in public leadership than to hold out false hopes soon to 
be swept away. The British people can face peril or misfortune 
with fortitude and buoyancy, but they bitterly resent being 
deceived or finding .that those responsible for their affairs are 
themselves dwelling in a fool’s paradise. I felt it vital, not only to 
my own position but to the whole conduct of the war, to discount 
future calamities by describing the immediate outlook in the 
darkest terms. It was also possible to do so at this juncture with- 
out prejudicing the military situation or disturbing that under- 
lying confidence in ultimate victory which all were now entitled 
to feel. In spite of the shocks and stresses which each day brought, 

I did not grudge the twelve or fourteen hours of concentrated 
thought which ten thousand words of original composition on a 
vast, many-sided subject demanded, and while the lames of 
adverse war in the Desert licked my feet I succeeded in preparing 
my statement and appreciation of our case. 


At this time there was a widely expressed wish«for t|c setting 
up of a Ministry of Production, with its chief in the War; Cabinet. 
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In July 1041, before starting on my voyage to meet President 
Roosevelt, I had argued at length in the House that this was not 
at that time necessary. But the current of opinion still flowed, and 
was strengthened, not only by events, but by the positions of the 
men and offices involved. The President, for instance, had 
appointed Mr. Donald Nelson to supervise the whole field of 
production. Ought he not to have an opposite number? All 
centred upon Lord Beaverbrook, whose success at Washington 
has already been described, and who exerted powerful influence 
upon the highest American circles concerned. In the Ministry of 
Munitions in 1917 and 1918 I had presided over the spheres now 
covered by the Ministry of Supply and the Ministry of Aircraft 
Production. These departments were so closely interwoven in 
the fields of raw materials and skilled labour that a single directing 
authority would have great advantages. As everything became 
more gig,uiik this applied with increasing force. Beaverbrook 
had the confidence both of the Russians and of the Americans, 
and no one seemed more fitted to head so great a combination 
than he. 

Since he had left die Ministry of Aircraft Production for that 
of Supply there had been much friction, some of it inevitable, on 
the frontiers of these two departments, and I hoped not only to 
restore harmony but to improve results by joining these two 
great branches of our armament production under a Minister of 
Production of War Cabinet rank, which he already held. In 
Colonel Moore-Brabazon, Minister of Aircraft Production, and 
in Sir Andrew Duncan, who I considered would be admirable as 
Minister of Supply, I diought he would have two subordinates 
each with his own wide sphere of initiative and judgment. While 
all this was still revolving in my mind a new figure appeared upon 
the scene. 

it * * It it 

Sir Stafford Cripps had long wished to end his mission in Russia. 
The post of Ambassador to the Soviets has been found extremely 
unattractive by all British and Americans who have been called 
upon to fill it, both during and after the war. During the period 
before Hitler’s attack ranged Russia with us our envoy had been 
almost entirely ignored in Moscow. He had hardly ever had 
access to Stalin, and Molotov held him and all other Allied 
Ambassadors at a frigid arm’s-length. The shift of the Soviet 
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diplomatic capital from Moscow to Kuibyshev in the crisis of 
December had only reproduced the unpleasant and unfruitful 
conditions of Moscow m an aggravated form. When so much 
was being done by direct communication between me and Stalin 
and now between the President and Stalin, the functions of an 
Ambassador became increasingly separated from the scehe of 
decisive business. Sir Stafford had already, when at home at the 
time of the German invasion, expressed to me his wish to be 
relieved, but he accepted and shared my view that this should not 
take place at the first shock of Russia’s agony. Nearly eight 
months bad passed since then, and there was certainly nothing 
inappropriate in a political personage of his quality seeking to 
return to the House of Commons, at the centre of our political 
life. I therefore agreed early in January to his relief by Sir Archi- 
bald Clark Kerr. 

On January 23 Cripps arrived home from Russia. He was at 
this time an important political figure adrift from the Labour 
Party, by whom he had been expelled for extremism some years 
earlier. His reputation was enhanced by the enthusiasm felt 
throughout Britain for the valiant Russian resistance with which 
his position as Ambassador was associated. The Leftists and their 
Press in Britain had built up the story that he mute than any 
living man had been responsible for bringing Russia into the war 
on thp side of solitary, hard-pressed Britain. There were some 
on the extreme Left who appeared to regard him as worth running 
as an alternative Prime Minister, and in these circles it was said 
that he would lead the new group of critics of the Government, 
which it was hoped to organise mto an effective Parliamentary 
force. Knowing his abilities and liking him personally, I was 
anxious to bring him into the Government, where we needed all 
the help we could get. As his former colleagues in the Labour 
Party raised no objection, I looked about for an opportunity. 

Although I was kept well informed about the Left tying ideas 
I acted wholly on the merits of the case. In the First "W orld War, 
while I was Minister of Munitions, Cripps had bee 1 assistant 
superintendent of the largest explosives factory in t le British 
Empire, and had filled the post with remarkable efficie acy. This 
practical administrative experience was combined witfi his out- 
standing intellectual gifts. It seemed to me that his appointment 
to the Ministry of Supply would be in best accord? with the 
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public interest, and might form a part of the major design for 
creating a Ministry of Production. Sir Stafford and Lady Cripps 
came to luncheon at Chequers on January 25, and he and I had a 
long and agreeable talk in the afternoon. When I made him a 
definite proposal and explained the position which the office in 
question would have in the general sphere of war production he 
said he would reflect upon it and let me know. 

★ ★ ★ ★ ★ 

On January 27 the debate began, and I laid our case before the 
House. I could see they were in a querulous temper, because when 
I had asked as soon as I got home that my forthcoming statement 
might be electrically recorded so diat it could be used for broad- 
casting to the Empire and the United States objection was taken 
on various grounds which had no relation to the needs of the 
hour. I therefore withdrew my request, although it would not 
have been denied in any other Parliament in the world. It was in 
such an atmosphere that l rose to speak. 

Since my return to this country I have come to the conclusion that 
I must ask to be sustained by a Vote of Confidence from the House 
of Commons. This is a thoroughly normal, constitutional, democratic 
procedure. A debate on the war has been asked for. I have arranged 
it in the fullest and freest manner for three whole days. Any Member 
will be free to say anything he thinks fit about or against the Adminis- 
tration or against die composition or personalities of the Government, 
to his heart s content, subject only to the reservation which the House 
is always so careful to observe about military secrets. Could you have 
anything freer than diat? Could you have any higher expression of 
democracy than that? Very few other countries have institutions 
strong enough to sustain such a tiling while they are fighting for their 
lives* 

I owe it to the House to explain to them what has led me to ask 
for their exceptional support at tliis time. It lias been suggested that 
we should have a three days* debate of diis kind, in which the Govern- 
ment would no doubt be lustily belaboured by some of those who 
have lighter burdens to carry, and that at the end we should separate 
without a division. In this case sections of the Press which are hostile — 
and there are some whose hostility is pronounced — could declare that 
the Governments credit was broken, and it might even be hinted, 
after all that has passed and all the discussion there has been, that it 
had been privately intimated to me that I should be very reckless if I 
asked for a Vote of Confidence from Parliament, , 
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We have had a great deal of bad news lately from the Far East, and 
T think it highly probable, for reasons which I shall presently explain, 
that we shall have a great deal more. Wrapped up in this bad news 
will be many tales of blunders and shortcomings, both in foresight 
and action. No one will pretend for a moment that disasters like these 
occur without there having been faults and shortcomings. I see all 
this rolling towards us like the waves in a storm, and that is another 
reason why I require a formal, solemn Vote of Confidence from the 
House of Commons, which hitherto in this struggle has never flinched. 
The House would fail in its duty if it did not insist upon two things: 
first, freedom of debate, and, secondly, a clear, honest, blunt vote 
thereafter. Then we shall all know where we arc, and all those with 
whom we have to deal, at home and abroad, friend or foe, will 
know where we are and where they are. It is because we are to have 
a free debate, in which perhaps twenty to thirty Members can take 
part, that I demand an expression of opinion from the four or five 
Hundred Members who will have to sit silent. 

It is because things have gone badly and worse is to come that I 
demand a Vote of Confidence. If a Member has helpful criticisms to 
make, or even severe corrections to administer, that may be perfectly 
consistent with dunking that in respect of the Administration, such as 
it is, he might go farther and fare worse. But if an hon. gentleman 
dislikes the Government very much and feels it in the public interest 
that it should be broken up, he ought to have the manhood to testify 
his convictions in the Lobby. There is no objection to anything being 
said in plain English,' or even plainer, and the Government will do 
their utmost to conform to any standard which may be set in the 
course of the debate. But no one need be mealy-mouthed in debate, 
and no one should be chicken-hearted in voting. I have voted against 
Governments I have been elected to support, and, looking back, I have 
sometimes felt very glad that I did so. Everyone in these rough times 
must do what he thinks is his duty. 

★ * ★ * * 

1 gave them some account of the Desert battle. 

General Auchinlcck had demanded five months’ prepara ion for his 
campaign, but on November 18 he fell upon the enemy. For more 
than two months in the desert the most fierce, continuou > battle has 
raged between scattered bands of men, armed with the late t weapons, 
seeking each other dawn after dawn, fighting to the death hroughout 
the day and then often long into the night. Here was a b itclc which 
turned out very differently from what was foreseen. All wfts dispersed 
and confused. Much depended on die individual soldier and the junior 
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officer. Much, but not all; because this battle would have been lost 
on November 24 if General Auchinleck had not intervened himself, 
changed the command, and ordered the ruthless pressure of the attack 
to be maintained without regard to risks or consequences. But for 
this robust decision we should now be back on the old line from which 
we had started, or perhaps farther back. Tobruk would possibly have 
fallen, and Rommel might be marching towards the Nile. Since then 
the battle has declared itself. Cyrenaica has been regained. It has still 
to be held. We have not succeeded in destroying Rommel's army, but 
nearly two-thirds of it are wounded, prisoners, or dead.* 

The House did not of course appreciate the significance of 
Rommers successful counter-stroke, for they could be given no 
inkling of the larger plans tliat would be opened by a swift British 
conquest of Tripolitania. The loss of Benghazi and Agedabia, 
which had already become public* seemed to be a part of the 
sudden ebbs *.nd flows of Desert warfare. Moreover, as the tele- 
grams here printed have shown, I had no precise information as 
to what had happened, and why. 

I could not resist paying my tribute to Rommel. 

1 cannot tell what the position at the present moment is on the 
Western front in Cyrenaica. We have a very daring and skilful 
opponent against us, and, may I say across the havoc of war, a great 
general. He has certainly received reinforcements. Another battle is 
even now in progress, and I make it a rule never to try to prophesy 
beforehand how battles will turn out. I always rejoice that I have made 
that rule. Naturally, one does not say that we have not a chance. . . . 

My reference to Rommel passed off quite well at the moment. 
Later on I heard that some people had been offended. They could 
not feel that any virtue should be recognised in an enemy leader. 
This churlishness is a well-known streak in human nature, but 
contrary to the spirit in which a war is won, or a lasting peace 
established. 

★ ★ ★ ★ ★ 

I presently came to the larger issue of our nakedness in the 
Far East. 

I have told the House the story of these few months, and hon. 
Members will see from it how narrowly our resources have been 

♦Corrected figurei, with post-war information of enemy casualties, are given m 
Volume HI, Chapter XXX, p. jii. Total British casualties were 17.704. enemy casualties 
about 33,000. 
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strained and by what a small margin and by what strokes of fortune— 
for which wc claim no credit— we have survived — so far. Where 
should wc have been, I wonder, if wc had yielded to the clamour 
which was so loud three or four months ago that we should invade 
France or the Low Countries? Wc can still see on the walls the inscrip- 
tion “Second Front Now’*. Who did not feel the appeal of that? But 
imagine what our position would have been if we had yielded to this 
vehement temptation. Every ton of our shipping, every flotilla, every 
aeroplane, the whole strength of our Army, would be committed, and 
would be fighting for life on the French shores or on the shores of 
the Low Countries. All these troubles of the Far East and the Middle 
East might have sunk to insignificance compared with the question of 
another and far worse Dunkirk. . . . 

I suppose there are some of those who were vocal and voluble, and 
even clamant, for a Second Front to be opened in France who are now 
going to come up bland and smiling and ask why it is that wc have 
not ample forces in Malaya, Burma, Borneo, and Celebes. 

In two and a half years of fighting we have only just managed to 
keep our heads above water. . . . We are beginning to see our way 
through. It looks as if we were in for a very bad tune; but provided 
we all stand together, and provided wc throw in the last spasm of our 
strength, it also looks, more than it ever did before, as if we were 
going to win. . . . 

While feeing Germany and Italy here and in the Nile Valley wc 
have never had any ppwer to provide effectively for the defence of the 
Far Bast. ... It may be that tins or that might have been done which 
was not done, but we have never been able to provide effectively for 
the defence of the Far East against an attack by Japan. It has been the 
policy of the Cabinet at almost all costs to avoid embroilment with 
Japan until we were sure that the United States would also be engaged. 
We even had to stoop, as the House will remember, when we were 
at our very weakest point, to close the Burma Road for some months. 
I remember that some of our present critics were very angry about it, 
but we had to do it. There never has been a moment, there never 
could have been a moment, when Great Britain or the British Empire, 
single-handed, could fight Germany and Italy, could wagjp the Battle 
of Britain, the Battle of the Atlantic, and die Battle ofjthc Middle 
East, and at the same time stand thoroughly prepared in Burma, the 
Malay peninsula, and generally in the Far East, against th : impact of 
a vast military empire like Japan, with more tlian seve nty mobile 
divisions, the tnird Nkvy in the world, a great Air Force, at d the thrust 
pf eighty or ninety millions of hardy, warlike Asittics. \ If we had 
started to scatter our forces over these immense areas in the Far East 
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wc should have been ruined. If we had moved large armies of troops 
urgently needed on the war fronts to regions which were not at war 
and might never be at war, we should have been altogether wrong. 
We should have cast away the chance, which has now become some- 
tiling more than a chance, of all of us emerging safely from the terrible 
plight in which wc have been plunged. ... 

The decision was taken to make our contribution to Russia, to try 
to beat Rommel, and to form a stronger front from the Levant to the 
Caspian. It followed from that decision that it was in our power only 
to make a moderate and partial provision in the Far East against the 
hypothetical danger of a Japanese onslaught. Sixty thousand men, 
indeed, were concentrated at Singapore, but priority in modern air- 
craft, in tanks, and in anti-aircraft and anti-tank artillery was accorded 
to the Nile ValJey. 

For this decision in its broad strategic aspects, and also for the 
diplomatic policy in regard to Russia, I take the fullest personal 
responsibility If we have handled our resources wrongly, no one is 
so much to blame as me. If we have not got large modem air forces 
and tanks in Burma and Malaya to-night, no one is more accountable 
than I am. Why then should I be called upon to pick out scapegoats, 
to throw the blame on generals or airmen or sailors? Why then should 
I be called upon to drive away loyal and trusted colleagues and friends 
to appease the clamour of certain sections of the British and Australian 
Press, or in order to take the edge off our reverses in Malaya and the 
Far East, and the punishment which we have yet to take there? 

I had to burden the House for nearly two hours. They took 
what they got without enthusiasm. But I had the impression that 
they were not unconvinced by the argument. In view of what I 
saw coming towards us I thought it well to end by putting things 
at their worst, and making no promises while not excluding hope. 

Although I feci the broadening swell of victory and liberation bear- 
ing us and all the tortured peoples onwards safely to the final goal, I 
must confess to feeling the weight of the war upon me even more than 
in the tremendous summer days of 1940. There are so many fronts 
which are open, so many vulnerable points to defend, so many inevit- 
able misfortunes, so many shrill voices raised to take advantage, now 
that we can breathe more freely, of all the turns and twists of war. 
Therefore I feel entitled to come to the House of Commons, whose 
servant I am, and ask them not to press me to act against my conscience 
^nd better judgment and make scapegoats in order to improve my 
own position* not to press me to do the things which may be clamoured 
for at the moment but which will not help in our war effort, but, on 
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the contrary, to give me their encouragement and to give me their 
aid. I have never ventured to predict the future. I stand by my 
original programme, blood, toil, tears, and sweat, which is all I have 
ever offered, to which I added, five months later, “many shortcomings, 
mistakes, and disappointments”. But it is because I see the light gleam- 
ing behind the clouds and broadening on our path that I make so bold 
now as to demand a declaration of confidence from the House of 


Commons as an additional weapon in the armoury of the United 


Nations. 


* * * * ★ 


The debate then ran on for three days. But the tone was to me 
unexpectedly friendly. There was no doubt what the House 
would do. My colleagues in the War Cabinet, headed by Mr. 
Attlee, sustained the Government case widi vigour and even 
fierceness. I had to wind up on the 29th. At this time I feared that 
there would be no division. I tried by taunts to urge our critics 
into the Lobby against us without at the same time oflendmg the 
now thoroughly reconciled assembly. But nothing that I dared 
say could spur any of the disaffected figures in the Conservative, 
Labour, and Liberal Parties into voting. Luckily, when the 
division was called the Vote of Confidence was challenged by the 
Independent Labour Party, who numbered three. Two were 


required as tellers, and the result was four hundred and sixty-four 
to one. I was grateful to James Maxton, the leader of the minority, 
for bringing the matter to a head. Such a fuss had been made by 
the Press that telegrams of relief and congratulation flowed in 
from all over the Allied world. The warmest were from my 
American friends at die White House. I had sent congratulations 
to the President on his sixtieth birthday. “It is fun,” he cabled, 
“to be in the same decade with you.” The naggers in the Press 
were not however without resource. They spun round with the 
alacrity of squirrels. How unnecessary it had been to ask for a 
Vote of Confidence! Who had ever dreamed of ch all en ging the 
National Government? These “shrill voices”, as I called them, 
were but the unknowing heralds of approaching cats strophe. 

Prime Minister tt Chief Whip 31 Jan 4a ' 

I congratulate you on the splendid Conservative vote and on the 
steady increase in it over nearly two years. 

I am writing to the Leader of the Liberal Party abou ; vote. 
Perhaps you will check the enclosed letter, and, if yob do not disagree 
with it, seal and send on. 
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Mr. Churchill to Sir Archibald Sinclair 31 Jan 4a 

I must draw your attention to the voting of the Liberal Party 111 the 
House on the Vote of Confidence, Out of a total of twenty, six 
abstained or were absent, leaving fourteen to represent the party. Of 
these fourteen three were Ministers, viz., yourself, Johnston, ana Foot. 
You also have an Under-Secretaryship in the Lords. This is a lot of 
sail to carry on so small a hull, and I tear that the Conservative Party, 
which in the three divisions during the life of the present Government 
has voted 252, 281, and 309 respectively, will become critica] of the 
lack of support given to die Government. 

At the same time, the News Chronicle has become one of the most 
critical and often hostile newspapers, and fallen sadly below the splendid 
but instructed independence of the Manchester Guardian . 

I suggest to you that these matters require your very earnest atten- 
tion. As you know, I have never measured the strength of the Liberal 
Party by its Parliamentary representation. Nevertheless, when its 
number* ai «o small it seems to me all the more necessary to have 
unity of action on occasions of confidence in the Government, which 
the party has formally and officially decided to join and support. 

★ ★ ★ ★ ★ 


Sir Stafford Cripps had not spoken in the course of the debate, 
but duryig its progress he wrote me a friendly letter declining my 
proposal that he should become Minister of Supply under the 
conditions 1 had suggested. The least that was necessary, he said, 
to get the increased production looked for was that the Minister 
of Supply should be complete master in his own department, a 
member of the War Cabinet, and responsible for allocations and 
priorities. “From this you* will see that I should not feel myself 
justified in taking on the task under the conditions suggested, as I 
do not feel I could make a success of the post, and I should only 
disappoint both you and the public. I am sorry that I feel myself 
compelled, after the most careful and anxious consideration, to 
come to this negative conclusion, as I had hoped that I might be 
able to give you some small help with the heavy burden you are 


bearing.” 

I replied: . 

r 31 Jan 42 

I am sorry that you do not feel able to help us by taking over the 

vast business of the Ministry of Supply, excep&jundcr conditions which 


it is not in my power to meet. 

That the Minister of Supply should he a Member of the War 
Cabinet would vitiate die policy, upon which Parliament has lately 
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shown itself so strongly set, of having a Minister of Production with 
general supervisory duties over the whole field of war supply. It 
would also still further depart from the principle of a small War 
Cabinet, upon which so much stress was laid by public opinion at the 
time and after the formation of the present Government. We have 
already increased our numbers from five to eight, and if you count 
the Minister of State in Cairo we should be nine. If the Minister of 
Supply were added [ex officio *] it would be impossible to exclude 
the Minister for Aircraft Production. If the heads of these two supply 
departments were in the War Cabinet it would be necessary to include 
die Ministerial heads of the fighting departments whom they serve. 
Thus the two principles of a [small] War Cabinet and a Minister of 
Production would both be frustrated. I am sure neither the House of 
Commons nor the public would approve of this. 

It will be a pleasure for me to see you from time to time as you 
suggest. I shall always be ready to receive your friendly advice, though 
what I had wanted was your active help. Perhaps I may be able to 
obtain this some day. 

There matters rested — but only for the moment. 


* The words rx officio were added m ray letter to Sir Stafford Cupps dated Tebritary 9 

See pane 69. 
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CABINET CHANGES 


Growing Political Tension - Lord Beaverbrook’ s Physical Health - 
My Relations with Him - lie Becomes Minister of Production - Sir 
Stafford Cripps’s Position - A New Expedient: Leader of the House 
of Commons - Lord Moyne Leaves the Colonial Office - February 
Disasters - Further Changes in the Government - Lord Beaverbrook’ s 
Letter of February 17 - He Resigns - Mr. Oliver Lyttelton Appointed 
Minister of Production - The War Cabinet, Old and New - Other 
Ministerial Changes - Routine of Our Meetings - My Personal 
Position - Letter from Sir Frederick Maurice - I Remain Minister of 
Defence. 


f I HE Vote of Confidence gave but a passing relief. I had at 
I least given full warning of the disasters ahead. Now during 
JL February they came. Meanwhile I could feel the tension in 
political circles growing. There was a demand that the Govern- 
ment should be “strengthened”. “New blood”, it was said, 
should be added. The most noticeable new blood available was 
of course Sir Stafford Cripps. I disliked very much making 
changes under external pressure, and had used some bold words 
about it in the Confidence debate. But it seemed necessary, as the 
days of February passed, that the changes which the formation 
of a Ministry of Production would in any case require should be 
of a character amounting to a Ministerial reconstruction. The 
Ministry of Information agents in many parts of the world 
reported that England’s domestic political wranglings were doing 
infinite harm. It was evident that de ssion on the difficult and 
painful personal questions involved must be taken soon. On the 
other hand, the creation of the Ministry of Production would be 
better achieved by agreeable processes than rough ones, though 
these might well be necessary. 
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As my plans for the Ministry of Production approached com- 
pletion I observed with pain that Lord Beaverbrook’s physical 
health was rapidly breaking down. He began to suffer acutely 
from asthma, which often deprived him of sleep, that healer of all. 
One night aftet my return from Washington, when we were in 
conference at the Annexe, I was vexed by a persistent noise, and 
said abruptly, “Let someone go out and stop that cat mewing.” A 
silence fell upon the company, and I realised that this was the 
asthma of my poor friend. I expressed my regrets and the 
incident ended, but I recount it because it snows the strain of 
those exhausting times and it is one of the keys to Beaver brook’s 
actions. Indeed, he seriously contemplated flying for throe or four 
hours at night above ten thousand feet in order to obtain the relief 
from asthma which comes from altitude. 

This physical affliction was a source of what I can only call a 
nervous breakdown in Bcavcrbrook. I had already brushed aside 
an impulsive resignation during our visit to Washington. But he 
now developed an unaffected and profound weariness and distaste 
for office, and while in one mood demanding ever wider and 
more untrammelled powers, sought in his heart that relief from 
burdens and anxieties which many others of my colleagues also 
desired. 

People who did not know the services he had rendered during 
his tenure of office or his force, driving power, and judgment as 
I did often wondered why his influence with me stood so high. 
They overlooked our long association in the events of the First 
World War and its aftermath. Apart from Lord Simon, the 
Lord Chancellor, with whom, though I greatly respected him, I 
had never been intimate, Beaverbrook was the only colleague I 
had who had lived through the shocks and strains of the previous 
struggle with me. We belonged to an older political generation. 
Often we had been on different sides in the crises and qparrels of 
those former days; sometimes we had even been fiercely|opposed; 
yet on the whole a relationship had been maintained winch was a 
part of the continuity of my public life, and this was cemented by 
warm personal friendship, which had subsisted through all die 
vicissitudes of the past. It was often a comfort to me in these new 
years of storm to talk over their troubles and problenfs, and to 
compare them with what we had surmounted br Undergone 
already, with one who had been throughout in a station, if not of 
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official, often of commanding power. All my other colleagues 
had been unknown figures, and most of them young lieutenants 
on the battlefields of those bygone but still living days. 

I had completed the preparations to give Beaverbrook a new 
tremendous sphere, where his gifts would have their full scope 
and where the irritation which any kind of obstruction raised in 
him would be at its minimum. On February 4 the creation of a 
Ministry of Production and the appointment of Lord Beaver- 
brook to this office and of Sir Andrew Duncan to succeed him 
had been announced to Parliament. But some important details 
had still to be settled behind the scenes. At Beaverbrook’ s desire, 
and with Lord Leathers’ full consent, I had added to the proposed 
Ministry of Production the control of War Transport. This had 
not been in my original conception, but as Leathers wished to 
work with, and under Beaverbrook, and they got on famously 
together, I recognised the advantages of the more extended 
merger. Every point of detail in dividing the various responsi- 
bilities had however to be fought for as in a battle. At last I 
reached the end of my patience, which may be deemed con- 
siderable. 

Mr. Churchill to Lord Beaverbrook 10 Feb 42 

I send you a proof of the White Paper which I have undertaken to 
give to Parliament in a few hours from now. So far as I am concerned, 
it is in its final form. 1 have lavished my time and strength during the 
last week in trying to make arrangements which are satisfactory to you 
and to the public interest and to allay the anxieties of the departments 
with whom you will be brought in contact. I can do no more. 

I am sure it is your duty to undertake this work and try your best 
to make a success of it, and that you have ample powers for the 
purpose. I think there is great force in Leathers’ argument about the 
Ministry of War Transport having an effective say in the types of 
merchant vessels, as they are the only authorities on the subject and 
have the knowledge. If, after all else has been settled, you break on 
this point, or indeed on any other in connection with the great office 
I have shaped for you, I feel bound to say that you will be harshly 
judged by the nation and in the United c tates, having regard to the 
extreme emergency in which we stand and the immense scale of die 
interests which arc involved. I therefore hope that you will not fall 
below die high level of events and strike so wounding a blow at your 
country, at your friend, and above all at your reputation. 

In this case I shall proceed as arranged and lay the White Paper this 
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morning. If, on the other hand, you have decided to sever our rela- 
tions, I shall ask Parliament to let me defer my statement till Thursday. 
Pray let me know by Bridges, who is bringing you this letter himself. 

Lord Beavcrbrook accepted this decision, and the White Paper 
exactly defining the Ministry of Production was presented by 
me to Parliament on February io. I read to the House the four 
opening and dominating paragraphs: 

1. The Minister of Production is the War Cabinet Minister charged 
with prime responsibility for all the business of war production in 
accordance with the policy of the Minister of Defence and the War 
Cabinet. He will carry out all the duties hitherto exercised by the 
Production Executive, excepting only those relating to man-power 
and labour. 

2. These duties include the allocation of available resources of pro- 
ductive capacity and raw materials (including arrangements for their 
import)* the settlement of priorities of production where necessary, 
ana the supervision and guidance of tne various departments and 
branches of departments concerned. 

3. Notwithstanding anything in this paper, the responsibilities to 
Parliament of the Ministers in charge of departments concerned with 
production for the administration of their departments remain un- 
altered, and any Ministerial head of a department has the right to 
appeal either to the Minister of Defence or to the War Cabinet in 
respect of the proper discharge of such responsibilities 

4. The Minister of Production will also oe the Minister responsible 
for handling, on behalf of the War Cabinet, discussions on the com- 
bined bodies set up here and in the United States to deal with munitions 
assignments and raw materials as between the Allies. 

At this point I was interrupted by Mr. Horc-Belisha, who 
asked why questions of man-power and labour were excluded 
from this proposal. This of course trenched upon the very strong 
personal antagonisms which had developed between Lord Beaver- 
brook and Mr. Ernest Bevin. I therefore read three other para- 
graphs, as follows: I 

8. The Minister of Labour and National Service is the Wa| Cabinet 
Minister who will m future, under the general authority oflthe War 
Cabinet, discharge the functions hitherto performed by the Production 
Executive in regard to man-power and labour. These functions include 
the allocation of man-power resources to the armed forccsland civil 
defence, to war production, and to civil industry, as well as general 
labour questions in the field of production. 
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9. As part of his function in dealing with demands for and allocating 
man-power, the Minister of Labour and National Service has the duty 
of bringing to notice any direction in which he thinks that greater 
economy in the use of man-power could be effected, and for tliis 
purpose his officers will have such facilities as they require for obtain- 
ing information about the utilisation of labour. 

10. All labour questions between the production departments and 
the Ministry of Labour will be settled between the Minister of Labour 
and the Minister of Production, or such officers as they may appoint 
The three supply departments will retain their existing separate labour 
organisations. 

Finally I asked that the White Paper should be carefully studied 
and that the scheme should be given a lair trial, and l offered all 
facilities for a debate, if it was desired. 


While all this was in progress the position and attitude of Sir 
Stafford Cripps became increasingly more important. He bore 
himself as though he had a message to deliver. Encouraged by 
the reception of his broadcast delivered on his return from 
Moscow, he pressed the Minister of Information for further 
opportunities to speak on the radio. I wrote to him on February 9 
as follows: 

1 see that you replied to a question at Bristol about your joining the 
Government, “You had better ask Mr. Churchill”, or words to that 
effect. In these circumstances would it not be well to publish your 
letter of January 29 and my reply of the 31st? 

I find that I omitted on page 2 to insert “ex officio ” after the words 
“If the Minister of Supply were added”. Lord Bcaverbrook did not 
of course sit in the War Cabinet in virtue of his being Minister of 
Supply, but was appointed in the autumn of 1940 when Minister of 
Aircraft Production for reasons of a general cliaracter. I should pro- 
pose therefore to add these words, which do no more than make my 
original meaning plain. 

At his wish 1 did not publish die correspondence, but it was 
evident to me that his accession to the War Cabinet would be 
widely welcomed. It was not easy to meet this need and at the 
same time to comply widi equally strong desires expressed in 
many influential quarters that the War Cabinet should be actually 
reduced in numbers, and that its members should be free so far 
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as possible from departmental responsibilities. I therefore be- 
thought me of a new expedient. 

When the Government was formed in May 1940 I had added 
to my other offices the post of Leader of the House of Commons. 
Mr. Attlee had done all the daily work, and I had only attended 
on matters of consequence, which would have been necessary in 
any case. It seemed to me that Sir Stafford had every quality for 
leading the House. He was a Parliament man and one of its best 
debaters. Such an appointment, carrying with it membership of 
the War Cabinet, whose exponent he would be, would give him 
the wide and general scope which he sought and now tacitly 
demanded. I discussed the project with Mr. Attlee, whose simple, 
steadfast loyalty amid such strains was invaluable. I proposed to 
him that he should hand over the Privy Seal and the Leadership 
of die House of Commons to Cripps, and that he himself should 
take the Dominions Office and should be styled, though no con- 
stitutional change would be made. Deputy Prime Minister. Here 
again was a change in form rather than in fact. 

Mr. Attlee agreed, and I therefore had to ask Lord Cranborne 
to move to the Colonial from the Dominions Office. I coupled 
this with the Leadership in the House of Lords. Both these offices 
were held by Lord Moyne, a man and a friend for whom I had the 
highest regard. His omission from the Government was of course 
a heavy blow to him, which it distressed me to inflict. In the long 
sequence of events it was to cost him his life at the hands of an 
Israelite assassin in Cairo. 

My dear Walter, 19 Feb 4 2 

It is with very deep regret on every ground, personal and public, 
that I find myself compelled to make a change in the Colonial Office 
The considerable reconstruction of the Government which events and 
opinion alike require makes it necessary for me to give Attlee die 
Dominions Office, which many have pressed should be held by a 
member of th/e War Cabinet. That being so, I am anxious tljfat Cran- 
borne should take your place, and I feel sure from all I knoii of you 
and from your previous conduct in dus war that you will b i willing 
to fall in with my wishes and needs. 

It has been a great pleasure to me to work with you dv ring this 
stormy period, and I thank you most earnestly for all the lelp and 
fri|ndship you have always shown me-, as well as for^the hi »b com- 
petence with which you have discharged your functions, bodi as 
Colonial Secretary and Leader of the House of Lords. \ 
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Moyne accepted his dismissal fi^om the Cabinet circles with his 
customary dignity and good-humour. “I need hardly say,” he 
wrote, “that I well understand your necessity to reconstruct the 
Government, and I only add that I shall always be grateful to you 
for having given me the opportunity of serving for a year in 
such an interesting office and for the unvarying consideration and 
kindness which you have shown me.” 

* * * * * 

While all this was in flux in the centre of our hard-pressed 
Government machine the crash of external disaster fell upon us. 
Singapore, as will be related in the next chapter, surrendered on 
February 15, and a hundred thousand British and Imperial troops, 
as we then estimated them, became Japanese prisoners of war. 
But even before this, on February 12, an episode of minor import- 
ance, as I judged it, but arousing even greater wrath and distress 
among fhe public, had occurred. The battle-cruisers Scimrnhorst 
and Gncisenau, with the cruiser Prim Ettgeit, had escaped from 
Brest and made their way up the Channel, running the gauntlet 
of the batteries of Dover and of all our air and sea forces un- 
scathed, so far as the public knew or could be told. We shall 
return to this in due course. It was certainly not strange that 
public confidence in the Administration and its conduct of the 
war should have quavered. 

★ ★ ★ ★ ★ 

The changes inside the Government arising out of the forma- 
tion of the Ministry of Production and the need to accommodate 
Sir Stafford Cripps, who had new strength to bnng, already 
amounted to considerable reconstruction. I resolved to make cer- 
tain other changes at the same time. Captain Margesson, who had 
served so well, ceased to be Secretary of State for War, and I 
advised die appointment in his stead of his Permanent Under- 
secretary, Sir James Grigg. Grigg was a civil servant of the 
highest reputation for efficiency and will-power. He had not 
omy been reared in the Treasury, where he had for nearly five 
years been my principal private secretar'’ when I was Chancellor 
of the Exchequer, but he had served in India as Financial Member 
of the Viceroy’s Council, and had left his mark behind him there. 
He had the whole business of the War Office at his fingers’ cnHs, 
and commanded the confidence of all the generals and officials. 
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He did not wish to go to the House of Lords; he had no experience 
of the House of Commons; he had to find, and if necessary fight, 
a constituency and to adapt himself to the wider and more varied 
sphere and more flexible methods imposed on a political chief. 
His force of character, his disinterestedness, his courage, and I must 
add his obstinacy, were all remarkable. In advancing him to a 
Ministerial position I certainly lost one of the finest of our civil 
servants. 

I also made a change at the Ministry of Aircraft Production, 
substituting Colonel Llewellin, who had done extremely well in 
the United States, with which all our air production was now so 
closely integrated, for Colonel Moore-Brabazon, who accepted 
a peerage with deep regret. 

My dear Moore-Brabazon, 21 Feb 42 

It is with very great regret that I write to tell you that the recon- 
struction of the Government in which I have been involved through 
pressure of events and opinion makes it necessary for me to have the 
Ministry of Aircraft Production at my disposal. 

I know how hard you have worked there, and I am deeply grateful 
to you for all your invariable kindness to me You know what my 
difficulties are in the midst of this hard and adverse war, and I earnestly 
hope that an official severance will not affect a friendship winch I value 
so much 

His answer shows his quality: 

Dear Prime Minister, 21 Feb 42 

I quite understand. There are one or two points on policy I would 
like to have spoken to you on, as I consider them of paramount im- 
portance, but never mind now. 

I enjoyed it all so. It was kind of you to have given me your trust. 
The Ministry and the work is better than when I came. 

Best of luck. Brab. 


In order to reduce the numbers of the War Cabinet I had to ask 
the Chancellor of the Exchequer to cease to be formally a nember. 

Mr. Churchill to Sir Kingsley Wood 9 Feb 42 

I send you the enclosed composition of the new War Cabi tet which 
I have found it necessary to form. You will see that I have not been 
able to include the Chancellor of the Exchequer in it, and lave thus 
reverted to our original plan when the present Gbvermiient was 
formed. 
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I am very sorry about this, but in all the circumstances there is no 
choice. Of course you will always have to come when your affairs 
arc involved. 

Lastly among the important changes at this time, Mr. Green- 
wood retired from the War Cabinet to facilitate its reduction in 
numbers, and thereafter behaved with the utmost patriotism and 
selflessness. 

★ * ★ ★ * 

During the process of Cabinet remaking Lord Beaverbrook 
had given much good advice. He was able to take a coolly 
detached view of everyone’s affairs except his own. For instance: 

Dear Prime Minister, 17 Feb 42 

Here is the letter which I mentioned on the telephone. 

The people have lost confidence in themselves, and they turn to the 
Government, looking for a restoration of that confidence. It is the 
task of the Government to supply it. 

What can be done, by means of changes in the structure of the 
Administration, to give the people what they want? 

1. The addition of Sir Stafford Cripps to the Government? But the 
desire of the public for Cripps is a fleeting passion. Already it is on 
the wane. 

2. The appointment of a Minister of Defence, or perhaps a Deputy 
Minister of Defence? But no one can be found for this post who will 
at once give satisfaction to the public and to you, under whom he 
would serve. 

It might be possible to appoint some one who, like Cripps, would 
satisfy the public in its present mood. But Cripps WGufd not be 
satisfactory to you. 

3. The setting up of a War Cabinet composed of a few Ministers, 
each of whom would preside over groups of departments and would 
be free from departmental duties? This plan should be adopted. 

The War Cabinet should consist of Bevin, the strongest man in the 
present Cabinet; Eden, the most popular member of the Cabinet; and 
Attlee, the leader of the Socialist Party. 

The other members of the Cabinet should be wiped out. They arc 
valiant men, more honourable than the thirty, but they attain not to 
the first three. 

4. Lastly, some members of the Government are looked on by the 
public as unsatisfactory Ministers. Their names are well known to 
you. 

One at any raft: c of the Defence [Service] Ministers is in trouble with 
the public. Maybe two of them. 
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This is of course a personal letter, with no intention on my part to 
help or give countenance to any public agitation. 

Yours ever, 

Max. 

He also sent me, undated, the following quotation from 
Thucydides, which he had perhaps tried in vain upon himself: 

Open no more negotiations widi Sparta. Show them plainly that 
you arc not crushed by your present afflictions. They who face calamity 
without winctng, ana who offer the most energetic resistance, these, 
be they States or individuals, are the truest heroes. 


But now that all appeared settled Lord Beaverbrook resigned. 
His health had completely broken down, and he did not feel he 
could face the new and great responsibilities he had assumed. I 
did my utmost to dissuade him, but the long and harassing discus- 
sions which took place in my presence between him and other 
principal Ministers convinced me that it was better to press him 
no further. I therefore agreed to his quitting the War Cabinet 
and going on some vaguely defined mission to the United States, 
where he could exert his influence in the Presidential circle in a 
helpful sense, and also find in a West Indian island the rest and 
peace which he sorely needed. Many who did not appreciate his 
qualities or know of his contribution to our war effort, and some 
with whom he had quarrelled, were well content. But I felt his 
loss acutely. 

His final letter, written a few days later, shows the terms on 
which we parted: 


My dear Winston, 26 Feb 42 

I am leaving this office to-day and gomg to the place I came from. 
And now I must tell you 'about twenty-one months of high adventure, 
the like of which has never been known. 

All the umc everything that has been done by me has been due to 
your holding me up. 

You took a great chance in putting me in, and you stood to be shot 
at by a section of Members for keeping me here. 

It was little enough I gave you compared with what you gave me. 
I owe my reputation to you. The confidence of the public re illy comes 
from you. And my courage was sustained by you. These be lefits give 
me a right to a place in your list of lieutenants who Sfcrvcd rou when 
you brought salvation to our people in the hour of disaster. ;■ 
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In leaving, then, I send this letter of gratitude and devotion to die 
leader of die nation, the saviour of our people, and the symbol of 
resistance in the free world. 

Yours affectionately, 

Max. 

I always meant to have him back when he was restored to 
health and poise, but this intention I did not impart to my 
colleagues at this time. 

***** 


The Ministry of Production, with all the consequences attached 
to it, was now again vacant. I found no difficulty in choosing a 
successor. In Oliver Lyttelton I had a man of wide business 
experience and great personal energy, which have proved them- 
selves in the test of time. I had known him from childhood in 
his father’s house, and in 1940 brought him into office as President 
of the Board of Trade, and into Parliament, from private life. He 
had won the confidence of all parties at the Board of Trade, and as 
Minister of State in Cairo for the best part of a year he had faced 
the brunt of military misfortunes in the Middle East and had 
initiated or carried through many great improvements in the 
administrative and railway services behind the front. These had 
brought him into the closest contact with Mr. Averell Harriman, 
and he was very well esteemed at Washington. I had still 
to find someone to replace him as Minister of State in Cairo. 
Mr. R. G. Casey, the Australian representative in Washington, 
was appointed to succeed him on March 18. 

The reconstruction of the War Cabinet was announced on 
February 19. Although it now embraced two new personalities, 
it was reduced from eight to seven. The reader will notice that, 
in direct contrariety to a strong current of opinion, I had now 
given full effect to my view that War Cabinet members should 
also be the holders of responsible offices and not mere advisers 
at large with nothing to do but think and talk and take decisions 
by compromise or majority. 


OLD 

Prime Minister 
Lord Privy # Seal 
Lord President of the Council 
Foreign Secretary . . 


Mr. Churchill 
Mr. Amrc 
Sir John Anderson 
Mr. Eden 
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Minister without Portfolio . . 
Minister of Supply . . 
Chancellor of the Exchequer 
Minister of Labour . . 


Mr. Grfenwood 
Lord Bbavbrbrook 
Sir Kingsley Wood 
Mr. Bum 


HEW 

Prime Minister 

Deputy Prime Minister and Secre- 
tary of State for Dominions Affairs 
Lord Pi ivy Seal and Leader of the 
House of Commons 
Lord President of the Council 

Foreign Secretary 

Munster of Production 

Minister of Labour . . ... . . 


Ms. Churchill 

Mr. Attlbb 

Sir Stafford Cripps 
Sir John Anderson 
Mr. Eden 

Mr. Oliver Lyttelton 
Mr. Bevin 


There were of course various consequential problems. Lord 
Cranbome felt that as Leader of the House of Lords he should be 
a member of the War Cabinet, or at least be always present at its 
meetings. He was also anxious to improve the debating power of 
the Government in the Lords, where, according to usage — though 
it was not constitutionally imperative — there should be at least 
two Secretaries of State. At this time I thought Sir fames Grigg 
would do his new work as a peer. 

Mr. Churchill to Lord Cranborne zo Feb 42 

I do not think it will be possible to concede to whoever leads the 
House of Lords the “absolute right always to be present when the War 
Cabinet meets”, because the argument for a small body is so strongly 
pressed. The only previous link between the Lords and the War 
Cabinet was Bcaverbrook, who hardly ever attended, and then only 
on his own topics. 

Neither could I guarantee that the second Secretary of State who 
must be appointed m the Lords will necessarily be a man of Parlia- 
mentary experience and standing. I have to think of efficiency m the 
great departments. On the other hand, I must certainly see that 
adequate debating power is available. Perhaps Duff Copper, who 
holds the Duchy of Lancaster, might be willing to go aloft, though l 
have not mentioned it to him. j 

I do not propose however to make any final arrangemdits for the 
next two or three days. Meanwhile I am treating the appointment 
which f proposed for you as in suspense. It mighty be possible, for 
instance, to divide the task and have one Minister to leadjthe House 
of Lords and another to take charge of the Colonial Offic^. 
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Thank you so much for writing frankly. I quite see the difficulty, 
and will endeavour to meet it. 

And a few days later: 

Sir James Grigg having desired most strongly to remain in the 
House of Commons, and this being evidently the wish of the House, 
I shall be unable to give you his help in the Lords. The constitutional 
requirements are fully maintained. If however you require further help 
I could ask Duff Cooper to take die Duchy upstairs. Perhaps you will 
see how you get on for a few weeks. 

Several other changes were made in the minor offices. In this 
I was much helped. No fewer than nine of the principal Under- 
secretaries of State voluntarily placed their offices at my disposal, 
in order to smooth the painful path. The final list of changes, 
some of which were not made effective lor several weeks, was as 
follows: 

February 22, 1942 

Secretary of State for the Colonies Lord Cranborne, in succes- 
sion to Lord Moyn 

Minister of Aircraft Production . . Colonfl Llewlllin, m ^ac- 
cession to Colonel Moorc- 
Brabazon 

President of the Board of Trade . . Mr Dalton, m succession to 

Colonel Llewelhn 

Minister of Economic Warfare . . Loud Selborne, m accession 

to Mr. Dalton 

Secretary of State for War • . Sir James Grigg, in succes- 
sion to Captain Margesson 
(resigned) 

Minister of Works . • . . Lord Portal, in succession to 

Lord Reith 

March 4, 1942 

. . .. Sir William Jo witt, in suc- 

cession to Lord Hankey 
. „ . . Major Maxwell Fyfe, an 

succession to Sir William 
]o\\ n 

I solved the problem of representation of the Upper House in 
the War Cabinet by the device, already introduced, ot having 
several Ministers who, though not formally members, were 
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actually in practice “Constant Attenders”. Before the end of the 
month I was able to resume our regular routine. 

Prime Minister to Sir Edward Bridges a? Fch A 2 

The Cabinet arrangements for next week should be as follows: 

x. Monday, 5.30 p.m., at No. 10. General parade, with the Constant 
Attenders, the Chiefs of Staff, and the Dominions and Indian repre- 
sentatives. Business: the general war situation, without reference to 
special secret matters such as fordicoming operations; and any other 
appropriate topics. 

a. Tuesday, 6 p.m., at No. 10. Pacific Council. 

3. Wednesday, 12 noon, at House of Commons. War Cabinet 
only, with yourself We summon anyone we need for particular 
points. 

4. Thursday, 12 noon, at House of Commons. War Cabinet. (On 
both Wednesday and Thursday, if the business requires it, another 
meeting will be held at 6 p.m.) 

3. Wednesday, 10 p.m. Defence Committee. This will consist of 
the Chiefs of Staff, Service Ministers, India and Dominions if and as 
required, myself, the Deputy Prime Minister and the Foreign Secretary, 
and probably Mr. Oliver Lyttelton. 

Let us see how this works. 

On the whole the main reconstruction was well received by 
the Press and public. After so great a Ministerial upheaval Parlia- 
ment also felt the need of stability, and thus we gained a breathing- 
space in which to endure the further misfortunes that were coming 
upon us. 

***** 

My own position had not seemed to be affected in all this 
period of political tension and change at home and disaster abroad. 
I was too much occupied with hourly business to have much time 
for brooding upon it. My personal authority even seemed to be 
enhanced by the uncertainties affecting several of my colleagues 
or would-be colleagues. I did not suffer from any |de$ire to be 
relieved of my responsibilities. All 1 wanted was combliance with 
my wishes after reasonable discussion. Misfortunes cply brought 
me and the Chiefs of Staff closer together, and this unity was felt 
through all die circles of the Government. There was no whisper 
of intrigue or dissidence, either in the War Cabinet oifin the much 
larger number of Ministers of Cabinet rank. From Outside how- 
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ever there was continuous pressure to change my method of 
conducting the war, with a view to obtaining better results than 
were now coming in. "We are all with the Prime Minister, but 
he has too much to do. He should be relieved of some of the 
burdens that fall upon him.” This was the persistent view, and 
many theories were pressed. I was very glad to receive from Sir 
Frederick Maurice the following letter:* 

^My dear Prime Minister, 14 Feb 42 

I gather from conversations which I have had with certain Members 
of Parliament that you are to be pressed to revert to the system adopted 
by Mr. Lloyd George in 1916-18 for the co-ordination of policy and 
strategy, to abolish the post of Minister of National Defence, and to 
bring the Cliicfs of Stall in direct relation with a small War Cabinet 
composed of Ministers without Portfolio. 

Having had two and a half years of Mr. Lloyd George’s system, I 
am convinced that, with one exception, your system is much the 
better of the two. I advocated it for years, both at the Imperial Defence 
College and at the Staff Colleges. 1 am convinced that there should 
be a Minister of Defence, in direct personal touch with the Chiefs of 
Staff, and that the only possible Minister of Defence in time of war is 
the Prime Minister. You, to pass from principles to particularities, 
have the enormous advantage, rare among politicians, of being able to 
talk the same language as sailors, soldiers, and airmen. The method of 
having the Chiefs of Staff in attendance at War Cabinet meetings 
involved great waste of the time of the Chiefs of Staff, and they were 
rarely as ready to speak their minds at War Cabinet meetings as they 
would be to a Prime Minister with whom they were in close associa- 
tion. 

The one defect in the present system, as I view it from outside, is 
the Joint Planning Committee. My experience is that the members 
of this committee are, ex officio, too much occupied with the affairs of 
their own Services to give their minds to joint planning, and that when 
they meet they arc disposed rather to find difficulties in and objections 
to proposals for action than to initiate such proposals. I believe that* 
the only way to get effective action is to choose the man who is to 
execute the plan, to give him such help as he needs for planning, and 
then get him to submit liis plan for approval to you and the Chiefs of 

* Sir Frederick Maurice had been Director of Militar> Operations in 1918 during the 
First World War. In a letter to The Times lie attacked the Prime Minister, Mr. Lloyd 
George, on the subject of the strength of the Army in France. He was dismissed from 
his post, and a formidable debate, followed by a division, took place m the House of 
Commons. WhcthiJ Liberals voted for Mr. Asquith or Mr. Lloyd George on this 
Occasion was afterwards made the test in the post-war election. General Maurice became 
President of the British Legion is 19)2* 
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Staff. It will then be for you and the Chiefs of Staff to decide whether 
the plan is good and whether what is required for its execution is 
available. 

With all my sympathy and good wishes for you in these grave 
times. 

Yours sincerely, 

F. Maurice 

In thanking Sir Frederick for this, I added (February 24, 1942): 
“I am coming to die conclusion that when a 'task’ is proposed 
an officer from one of the three Services should definitely be put 
over the others in accordance with the nature of die task. 

I was entirely resolved to keep my full power of war-direction. 
This could only be exercised by combining the offices of Prime 
Minister and Minister of Defence. More difficulty and toil are 
often incurred in overcoming opposition and adjusting divergent 
and conflicting views than by having the right to give decisions 
oneself. It is most important that at the summit there should be 
one mind playing over the whole field, faithfully aided and 
corrected, but not divided in its mtegrity. I should not of course 
have remained Prime Minister for an hour if I had been deprived 
of the office of Minister of Defence. The fact that this was widely 
known repelled all challenges, even under the most unfavourable 
conditions, and many well-meant suggestions of committees and 
other forms of impersonal machinery consequendy fell to die 
ground. I must record my gratitude to all who helped me to 
succeed. 
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CHAPTER VI 


THE FALL OF SINGAPORE 


No Inquiry Has Been Held upon Singapore - General Percival's 
Dispositions - A Weakened Garrison - No Illusions in Whitehall - 
Importance oj Demolitions - My Minute to the Chiefs of Staff of 
February 2 - Air Weakness at Singapore - The Japanese Cross the 
Strait, February 8 - They Establish Themselves in the Island - My 
Telegram to General Wavell of February 10 - Wav ell's Unhopeful 
Reply - Heavy Fighting on the Whole Front During the 11 th and 
1 2th - The, Japanese Checked - The Ill-fated Evacuation Party - 
Grave Conditions in Singapore City - Wavell Orders the Defence to 
Hold On - His Telegram to Me of February 14 - The Chief of the 
Imperial General Staff and 1 Give Wavell Discretion to Surrender - 
His Last Orders to General Percival - Capitulation - A Message 
from the President. 


I JUDGED it impossible to hold an inquiry by Roval Com- 
I mission into the circumstances of the fall of Singapore while 
JL the war was raging. We could not spare the men, the time, 
or the energy. Parliament accepted this view; but I certainly 
thought that in justice to the officers and men concerned there 
should be an inquiry into all the circumstances as soon as the 
fighting stopped. This however has not been instituted by the 
Government of the day. Years have passed, and many of the 
witnesses arc dead. It may well be tliat we shall never have a 
formal pronouncement by a competent court upon the worst 
disaster and largest capitulation in British history. In these pages 
I do not attempt to set myself up in the place of such a. court or 
pronounce an opinion on the conduct of individuals. I confine 
myself to recording the salient facts as I believe them, and to 
documents written at the time. From these the reader must form 
his own opinion. 
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In this military narrative, for which I take responsibility, I have 
been greatly aided by General Pownall. He had actually taken up 
lus appointment as Commander-in-Chicf in the Tar East, with 
his headquarters at Singapore, when the decision to create the 
A.B.D.A. command was reached at Washington. Thereupon he 
became General Wavell’s Chief of Staff. But for this he would 
have been called upon to bear the terrible load which fell upon 
the shoulders of General Percival. 

General Percival’s dispositions for the defence of Singapore 
Island are shown on the map* The Illrd Corps (General Heath) 
was now composed of the iSth British Division (Major-General 
Beckwith-Smith), the main body of which bad arrived on 
January 29, and the nth British-Indian Division (Major-General 
Key), which had absorbed what remained of the 9th Division. 
The area of responsibility of the corps extended along the northern 
shore of the island up to but excluding the Causeway. Thence the 
line was taken up by the 8th Australian Division (Major-General 
Gordon Bennett), with the 44th Indian Brigade under command. 
This brigade had arrived only a few days before, and, like the 
45th, was composed of young and partly trained troops. The 
southern shore was defended by the fortress troops, with two 
Malayan infantry brigades and the Volunteer Force, the whole 
under Major-General Simmons. 

Those of the heavy guns of the coast defences which could fire 
northwards were not of much use, with their limited ammunition, 
against the jungle-covered country in which the enemy was 
gathering. Only one squadron of fighter aircraft remained on 
the island, and only a single aerodrome was now usable. Losses 
and wastage had reduced the numbers of the garrison, now finally 
concentrated from the 106,000 estimated by the War Office to 
about 85,060 men, including base and administrative units and 
various non-combatant corps. Of this total probably 70,000 were 
armed. The preparation of field defences and obstacles, though 
representing a good deaf of local effort, bore no re ation to the 
mortal needs which now arose. There were n<» permanent 
defences on the front about to be attacked. The spirit of the 
Army had been largely reduced by the long rctrfat and hard 
fighting on the peninsula. 

The threatened northern and western shores were protected by 

* See p. 9J. 
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the Johore Strait, varying m width from 600 to 2,000 yards, and 
to some extent by mangrove swamps at the mouths of its several 
rivers. Thirty miles of front had to be defended, and nothing 
could be seen of the enemy movements in the jungles on the 
opposite short. The interior of the island is also largely covered 
by luxuriant growths and plantations, and no one can see far. 
The area around Hu kit Tirnah village, with its large depots of 
military stores, and the three reservoirs on which the water- 
supply depended, were of prime importance. Behind all lay the 
city of Singapore, which at that time sheltered a population of 
perhaps a million of many races and a host of refugees. 

***** 

At home we no longer nursed illusions about the protracted 
defence of Singapore. The only question was how long. The 
Chiefs of Staff had as early as January 21 been concerned about 
demolitions, and had cabled General Percival to make sure diat 
there should be no failure in Smgaporc “should the worst come 
to the worst”. “You should,” they said, “ensure that nothing 
which could possibly be of any use to the enemy is omitted from 
the general scorched-earth scheme.” They also spoke of destroy- 
ing ammunition. I commented on this correspondence on 
January 31 that “the obvious method is to fire the ammunition at 
the enemy. Should evacuation become inevitable, which is by 
no means admitted, there will be two or three days to do this. . . . 
Firing away the ammunition at the enemy is the natural and long- 
presenbed course when the fall of a fortress is imminent. There 
ought to be plenty of time to make good arrangements. If the 
fortress is properly defended we arc more likely to have a shortage 
of ammunition towards the end than be left with large dumps.” 

And again two days later: 

Prime Minister to General Ismay, for C.O.S. Committee 2 Feb 42 

What is indispensable is: first, the naval base should be completely* 
wrecked, so that the docks and workshops are rendered utterly useless 
for at least eighteen months; and, secondly, the fortress guns should 
all be destroyed and rendered unusable for a similar period. Thus 
Singapore will lose its value to the enemy «*-> an effective naval base. 
The preparation for the above demolitions ought not to cause alarm, 
because they archil in military areas, from which the public is rigor- 
ously excluded, and also the actual work of putting in the explosive 
charges could be done by the engineers. 
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2. Plans should also be nude for the destruction of other valuable 
property, but preparations for this should not be allowed to weaken 
the defence, wnicn, as the General rightly says, must be prolonged to 
the last possible hour. Every day gained is vital. 

★ ★ ★ ★ ★ 

On the general situation in the Indian Ocean I had long con- 
ferences with the Staff, and posed various questions to them. 

Prime Minister to Genet al Imay 2 Feb 4 2 

I should like to have a Staff meeting at 10 p.in. to-night with the 
Chiefs of Staff, in order to discuss further reinforcements for Malaya 
and Burma and the defence of the Indian Ocean 

The folio wmg points occur to me: 

1. Singapore .— How is it that wc were only told last week that two 
out of the three aerodromes on the island are commanded by artillery 
from the mainland? Why were no others constructed? What progress 
has been made on die northern shore defences? What has been done 
about interior communications, lachal roads, etc.? I picsumc the Cause- 
way, which has been partly breached, is specially covered by artillery 
and machmc-gun fire. What plans are in hand for counter-attacks 
from the sea upon the Japanese communications to Malaya, observing 
that they seem to be able to do everything, and wc nodung, 111 the 
matter of landings? 

2 . What plans are being made for the relief of Singapore by running 
convoys in of reinforcements, troops, aircraft, and food? What 
arrangements have been made to give relief by attacking the Japanese 
aerodromes with heavy bombers from Sumatra and Java? Have any 
plans been made to establish new air bases 011 the subsidiary islands? 
What has been done about enforcing compulsory labour on die male 
population remaining in Singapore Island? A further effort must be 
made to reduce the useless mouths. Many of these matters are within 
General Wavclfs province, but wc must have full knowledge of the 
position and make sure that no point is overlooked. 

3. Indian Ocean Bases . — What is being done to make sure of these? 
For instance, Tiincomalec: what is ns gainson? What are its guns? 
Has anything been done to protect its gorge? What aerodromes arc 
available in die neighbourhood? The Navy is responsible for the 
defence of the Indian Ocean. What is the programmejof reinforce- 
ments? When will the three aircraft-carriers be at wort? What arc 
the proposed future movements of tVarspite ? How are the repairs of 
Valiant getting on? I observed diat a U-boat sank a^merjhant ship by 
gunfire in the Bay of Bengal. Arc merchant ships in those^areas armed? 
Have they proper gunners on board? What measures ar6 being taken 
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to secure local command of the Bay of Bengal? At present we seem 
to have no naval forces, light or heavy, that can operate. What 
destroyers, corvettes, and cruisers is it proposed to assign to Indian 
waters? Let me have the proposed time-table month by month, for 
the next four months, of reinforcements. 

4. After the two Australian divisions have been moved into the 
A.B.D.A. area what other reinforcements arc proposed? It would 
seem that at least four divisions should be sent from this country agree- 
ably with the arrival of the Americans under “Magnet” [in Northern 
Ireland] and the retardation of the date of probable invasion due to 
Russii and other causes. Whether these divisions should go to Egypt, 
to the Levant-Caspian front, to India, or to the A.B.D.A. area must 
be considered later. The great thing is to get them on the move. We 
must be prepared for substantial reductions in rations and in imports 
in order to carry out larger troop movements. The movements of 
troops by the smaller type of merchant ships must be considered. 
What about the West Indian Brigade from Freetown? We must have 
more men cast of Suez. The whole field must be surveyed. 

5. The reinforcement of India has become most urgent. I am deeply 
concerned with the reactions from Japanese victories throughout Asia. 
It will be necessary to have an additional number of British troops 111 
India. These need not be fully formed divisions, as they are for internal 
security against revolt. In this connection beach divisions should be 
considered, and also separate battalions. 

6. On other papers I have already mentioned the possibility of the 
Americans coining into the Persian Gulf area and forming an army 
on the Levant-Caspian front. 

Let me have proposals, with time-tables, for giving eflect to the 
above, and pray add to these queries as you think best. 

★ ★ ★ * ★ 

The air position at Singapore grew worse. 

Prime Minister to General Wavell 2 Feb 42 

I observe that you have ordered the Hurricanes which had just 
reached Singapore to Palembang. Should be grateful for some explana- 
tion of this new decision, which appears at first sight to indicate despair 
of defending Singapore. 

General Wavell to Prime Minister 3 Feb 4a 

Decision to withdraw majority fighters to Sumatra was taken during 
my visit to Singapore with Peirse on January 29. Withdrawal of 
troops into Singapore exposes three out of four of island's aerodromes 
Co artillery fire. Increased scale air attacks on aerodromes had already 
necessitated withdrawal bombers to more secure bases in Sumatra. 
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Loss of Malaya emphasises vital importance of holding Southern 
Sumatra, and maintenance of aerodromes there for offensive operations 
to reduce scale of attacks on Singapore Fighter defence of these aero- 
dromes essential 

To leave fighters on exposed aerodromes m Singapore would be to 
invite their destruction m few days Meanwhile every effort being 
made to maintain fighter defence by keeping equivalent of one 
squadron on Kallang Aerodrome, and by using other aerodromes as 
circumstances permit for refuelling fighters operating from Sumatra. 

Consider these dispositions offer best prospects of air defence of 
Singapore, which there is every intention and hope of holding. 

Prime Minister to General Wavell 4 Feb 42 

I am relieved to learn that you intend to maintain fighter defence 
of Singapore by re-fuelhng Hurricanes operating from Sumatra 

2. Nevertheless it is a grievous disadvantage that the bulk of your 
fighter force should be unable to intercept from their base and should 
have to waste so much flying time between Sumatra and Singapore. 

3. Although I realise the risks to which aeroplanes based on Singa- 
pore would be exposed, l atn not clear that the need for fighter defence 
at the Sumatra bases will be strongly felt so long as the Japanese are 
engaged with Singapore. Moreover, we hope to send you about ninety 
more Hurncancs by Athene and Indomitable before the end of February 
I therefore hope that all proper risks will be taken in supporting 
Singapore with fighters 

4. It is difficult to .see why half of the fighters left m the island should 
be Buffaloes. If numbers must be limited, surely they should be of the 
highest quality available 


On the morning of February 8 patrols reported that the enemy 
were massing in the plantations noith-wcst of the island, and our 
positions were heavily shelled. At 10 45 p.m the 22nd Australian 
Infantry Brigade, west of the river Kranji, were attacked by the 
5th and 1 8th Japanese Divisions The leading waves of assault 
were carried across the Johore Strait in armoured landing-craft 
brought, as the result of long and careful planning, to the launch- 
ing sites by road There was very heavy fighting an| many craft 
were sunlc, but the Australians were thin on the ground and 
enemy parties got ashore at many points By the tim Ji the brigade 
had been reorganised the enemy had token Ama Heng village, 
where roads and tracks of the neighbourhood mef. Ay 8 a.m. next 
morning they were attacking Tengah Aerodrome. The obvious 
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pbce to organise a stop line was the comparatively narrow neck 
of land between the headwaters of the Kranji and Jurong rivers^ 
The 22nd Australian and the 44th Indian Brigades were ordered t 
back to this position, and reinforced by two battalions from the 
Command reserve. 

The military report was as follows: 

General Percival to General Wavell 9 Feb 42 

Enemy landed in force on west coast last night and has penetrated 
about five miles. Tcngah Aerodrome is in his hands. Australian 
Brigade, holding this sector, lias had heavy casualties. Advance stopped 
temporarily by use of Command reserve, but situation is undoubtedly 
serious in view of the very extended coastline which we have to watch. 
Have made plan for concentrating forces to cover Singapore if this 
becomes necessary. 

* ★ ★ ★ ★ 

On the evening of the 9th a new and similar attack developed 
on the front of the 27th Australian Brigade between the Causeway 
and the river Kranji, and again the enemy succeeded in gaining a 
footing, so that a gap developed between this brigade and the 
Kranji-Jurong line. Nor was this all, for the two brigades with- 
drawing from the west to this line, on which there were no 
prepared defences, overshot the mark, and before they could be 
redirected the enemy had passed it. A brigade from the nth 
British-Indian Division and a group of three battalions from the 
18th British Division were sent up in succession to res to a* the pos- 
ition on Gordon Bennett’s front, but by the evening of the rotli 
the Japanese were close upon Bukit Timah village, and during 
that night, supported by tanks, made further headway. 

On this news reaching us: 

PrirHc Minister to General Wavell 10 Feb 42 

I think you ought to realise the way we view the situation in Singa- 
pore. It was reported to the Cabinet by the C.I.G.S. that Percival has 
over 100,000 men, of whom 33,000 are British and 17,000 Australian. 

It is doubtful whether the Japanese have as many in the whole Malay 
peninsula, namely, five divisions forward and a sixth coming up. In 
these circumstances the defenders must gu:tly outnumber Japanese 
forces who have crossed the straits, and in a well-contested battle they 
should destroy tfiem. There must at this stage be no thought of saving 
the troops or sparing the population. The batde must be fought to 
die bitter end at all costs. The 18th Division has a chance to make its 
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name in history. Commanders and senior officers should die with their 
troops. The honour of the British Empire and of the British Army 
is at stake, I rely on you to show no mercy to weakness in any form. 
With the Russians fighting as they are and the Americans so stubborn 
at Luzon, the whole reputation of our country and our race is involved. 
It is expected that every unit will be brougnt into close contact with 
the enemy and fight it out. I feel sure these words express your own 
feeling, and only send them to you in order to share your burdens. 

Wavell reported on his visit in unhopeful terms. 

General Wavell to Prime Minister n Feb 42 

I returned to-day from twenty-four hours in Singapore. I received 
your telegram just before I left. I had seen all divisional commanders 
and the Governor, and had already spoken to them on the lines of your 
telegram. I left with Percival written message to same effect. 

2. Battle for Singapore is not going well. Japanese, with usual 
infiltration tactics, are getting on much more rapidly than they should 
in west of island. I ordered Percival to stage counter-attack with all 
troops possible on that front. Morale of some troops is not good, and 
none is as high as I should like to see. Conditions of ground arc difficult 
for defence, where wide frontages have to be held in very enclosed 
country. The chief troubles arc lack of sufficient training in some of 
reinforcing troops and inferiority complex which bolcl and skilful 
Japanese tactics and their command of the air have caused. 

3. Everything possible is bemg done to produce a more offensive 
$pirit>and optimistic outlook, but I cannot pretend that these efforts 
have been entirely successful up to date I have given the most cate- 
gorical orders that there is to be no thought of surrender and that all 
troops are to continue fighting to the end. 

4. I do not think that Percival has the number of troops at lus 
disposal that you mention I do not think that he has more than 60 
to 70 thousand at the most He should however have quite enough 
to deal with enemy who have landed if the troops can be made to act 
with sufficient vigour and deter nunation. 

5. One of three northern aerodromes is now m hands of enemy, and 
other two under shell-fire and out of use. Remaining airodromc in 
south of island has been reduced by constant bombing tf extremely 
limited use. 

6. While returning from Singapore I fell from quay In dark and 
have broken two small bones m back. Damage not senoul, but I shall 
be m hospital for few days, and somewhat crippled for tyvo or three 
weeks probably. 

it * * ★ ★ 
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February n was a day of confused fighting on the whole front. 
A composite force from the reserve was sent to fill a gap between 
the MacRitchie reservoir and the Bukit Timah road. The 
Causeway had been breached towards the enemy’s end, and they 
were able to repair it rapidly as soon as our covering troops with- 
drew. The Japanese Imperial Guards advanced across it that night 
and approached Nee Soon village. The next day, the 12th, the 
Bird Corps was ordered to withdraw to a perimeter running from 
the Bukit Timah road to the two reservoirs held by the 53rd 
Division, and thence extending to Paya Lebar village and Kallang. 
Fortress troops from the Changi promontory were drawn in 
behind this line South of the Bukit Timah road there was heavy 
fighting all the 12th. The 22nd Australian Brigade was still hold- 
ing its ground south of Bukit Timah village, whence the enemy 
had been for forty-eight hours unable to dislodge them. They 
were now isolated, and withdrawn under orders to Tanglin, 
where the 44th Indian and ist Malaya Brigades continued the line 
southwards. 

The Japanese made little ground during the 13th. The Malay 
regiment holding the Pa sir Panjang ridge stubbornly repulsed 
the Japanese 18th Division, who attacked after a heavy two-hour 
bombardment. 

★ ★ ★ ★ ★ 

On the 13 th the prepared scheme for evacuating to Java by sea 
some three thousand nominated individuals was put into effect. 
Those ordered to go included key men, technicians, surplus staff 
officers, nurses, and others whose services would be of special value 
for die prosecution of the war. With them went Air Vice-Marshal 
Pulford and Rear-Admiral Spooner, who had commanded air 
and naval forces in the fortress. It was their last voyage. A 
Japanese naval force escorting the expedition against Sumatra fell 
upon them. Of about eighty little ships of all kinds which set out 
from Singapore on diis and the following day, almost all were 
lost or captured by the enemy. It was only after the war that the 
fate of Pulford and Spooner became known. On February 13 
their vessel was attacked by enemy destroyers and driven ashore 
on a small island. They and about forty-five others who had 
embarked with them succeeded in landing without interference 
One of their number, a young New Zealand officer, then set oft 
in a native boat, and after many adventures reached Batavia in 
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safety on February 27. By this time Java itself was in a turmoil, 
but arrangements were made to send an aircraft to rescue the 
survivors. By mischance this effort failed. On the island itself 
the forlorn and now fever-stricken party lingered on with fading 
hope, but unmolested by the enemy. Before the end of March 
Pulford and thirteen others had died; Spooner and three more 
died in April. On May 14 the senior surviving officer, Wing- 
. Commander Atkins, knew that the end was in sight. With seven 
others he sailed to Sumatra in a native boat ana surrendered to 
die Japanese, who thereupon sent to the island and took off 
the remaining survivors, to languish later in a Singapore prison 
camp. 

★ ★ ★ ★ ★ 


The principal fighting on the 14th was m the southern sector, 
on each side of die Bukit Timah road, where our troops were 
forced back to what proved to be their final line. Conditions in 
the city of Singapore were now shocking. Civil labour had 
collapsed, failure of the water-supply seemed imminent, and 
reserves of food and ammunition for the troops had been seriously 
depleted by the loss of depots now in enemy hands. By this time 
the programme of organised demolitions had been put in hand. 
The guns of the fixed defences and nearly all field and anti-aircraft 
guns were destroyed, together with secret equipment and docu- 
ments. All aviati&n petrol and aircraft bombs were burnt or 
blown up. Some confusion arose concerning demolitions in the 
naval base. The orders were issued, die floating dock was sunk 
and the caisson and pumping machinery of the graving-dock 
destroyed, but much else in the full plan was left incomplete. 

On this day the Governor of the Straits Settlements reported 
to the Colonial Office: 


14 Feb 42 

General Officer Commanding informs me that Singapore City now 
closely invested. There are now one million people within radius of 
three miles. Water-supplies very badly damaged and uiiikely to last 
more than twenty-four hours. Many dead lying in thi streets and 
1 burial impossible. We are faced with total deprivation of vater, which 
must result in pestilence. I have felt that it is my duty tojbnng this to 
notice of General Officer Commanding. 
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The following telegrams passed between Generals Wavell and 
Percival, though these were not received in London till I asked 
for them some weeks later. 

General W a veil to General Percival 13 Feb 4 2 

You must all fight it out to the end as you are doing. But when 
everything humanly possible has been done some bold and determined 
personnel may be able to escape by small craft and find their way 
south to Sumatra through the islands. Any such small craft with sand- 
bag protection and mounting an automatic or small gun such as a 
2-pounder would be valuable also in defending Sumatra rivers. 

General Percival to General Wavell 13 Feb 42 

Enemy now within 5,000 yards of sea-front, which brings whole 
of Singapore town within field artillery range. We arc also in danger 
of being driven oft water and food supplies. In opinion of com- 
manders troops already committed are too exhausted either to widi- 
stand strong attack or to launch counter-attack We would all 
earnestly welcome the chance of initiating an offensive, even though 
this w.ould only amount to a gesture, but even this is not possible, as 
there arc no troops who could carry out this attack. In these conditions 
it is unlikely that resistance can last more than a day or two. My 
subordinate commanders are unanimously of the opinion that the gain 
of time will not compensate for extensive damage and heavy casualties 
which will occur in Singapore town. As Empire overseas is interested 
I feel bound to represent their views. There must come a stage when 
in the interests of the troops and civil population further bloodshed 
will serve no useful purpose. Your instructions of Febru *ry 10 are 
being carried out, but in above circumstances would you consider 
giving me wider discretionary powers? 

General Wavell to General Percival 14 Feb 42 

You must continue to inflict maximum damage on enemy for as 
long as possible by house-to-house fighting if necessary. Your action 
in tying down enemy and inflicting casualties may have vital influence 
in other theatres. Fuljy appreciate your situation, but continued action 
essential. 

Wavell now sent me the following message, which seemed 
conclusive: 

General Wavell to Prime Minister rij. Feb 42 

Have received telegram from Percival that enemy are close to town 
and that his troops are incapable of further counter-attack. Have 
ordered him to continue inflict maximum damage to enemy by house- 
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to-house fighting if necessary. Fear however that resistance not likely 
to be very prolonged 

★ * * * ★ 

The reader will recall my minute to the Chiefs of Staff of 
January 21 about abandoning the defence of Singapore and 
diverting reinforcements to Rangoon, and how I did not press 
this point of view. When all our hearts hardened on fighting it 
out at Singapore, the only chance of success, and indeed of gaming 
time, which was all we could hope for, was to give imperative 
orders to fight in desperation to the end. These orders were 
accepted and endorsed by Geneial Wavell, who, as the telegrams 
show, put the utmost pressure on General Percival It is always 
nght that whatever may be the doubts at the summit of war 
direction the general on the spot should have no knowledge of 
them and should receive instructions which are simple and plain. 
But now when it was certain that all was lost at Singapore I was 
sure it would be wrong to enforce needless slaughter, and without 
hope of victory to inflict the horrors of street fighting on the vast 
city, with its teemmg, helpless, and now pamc-stucken popula- 
tion. 1 told General Brooke where I stood, and found that he 
also felt that wc should put no more pressure from home upon 
General Wavell, and should authousc him to take the inevit- 
able decision, for which, by this telegram, we should share the 
responsibility: 

Prime Minister to General Wavell 14 Feb 42 

You are of course sole judge of the moment when no further result 
tan be gained at Singapore, and should instruct Percival accordingly 
C.I G.S concurs 

The Commandcr-in-Clucf thereupon issued the orders to 
General PerciVal contained in this telegram to me. 

General Wavell to Prime Minister 15 Feb 42 

Have had two telegrams from Percival in last fortw-cight hours 
indicating that due to shortage of water m die town am l other diffi- 
culties his powers of resistance are now much dimmishc i On both 
occasions have ordered him to fight on to the last I h; ve now sent 
him following 

General Wavell to General Percival , 15 Feb 42 

So long as you are in position to inflict losses and damage to enemy 
and your troops are physically capable of doing so you must fight on. 
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Time gained and damage to enemy are of vital importance at this 
crisis. When you are fully satisfied that this is no longer possible I 
give you discretion to cease resistance. Before doing so all arms; 
equipment, and transport of value to enemy must of course be rendered 
useless. Also just before final cessation of fighting opportunity should 
be given to any determined bodies of men or individuals to try and 
effect escape by any means possible. They must be aimed. Inform 
me of [your] intentions. Whatever happens I thank you and all troops 
for your gallant efforts of last few days. 

Sunday, February 15, was the day of the capitulation. There 
were only a few days of military food reserves, gun ammunition 
was very short, there was practically no petrol left for vehicles. 
Worst of all, the water-supply was expected to last only another 
twenty-four hours. General Percival was advised by his senior 
commanders that of the two alternatives, counter-attack or 
surrender, the first was beyond the capacity of the exhausted 
troops. He decided upon capitulation, and sent his last tragic 
telegram to General Wavell: 

15 Feb 42 

Owing to losses from enemy action, water, petrol, food, and am- 
munition practically finished. Unable therefore to continue the fight 
any longer. All ranks have done their best and are grateful for your 

help- . ' 

The Japanese demanded and received unconditional surrender. 
Hostilities closed at 8.30 p.m. 

* * * * * 

In this dark moment it was a comfort to receive the following 
message from our greatest Ally: 

President to Former Naval Person 19 Feb 42 

I realise how the fall of Singapore has affected you and the British 
people. It gives the well-known back-seat driver a field day, but no 
matter how serious our setbacks have been — and I do not for a moment 
underrate them — we must constantly look forward to the|next moves 
that need to bemiade to hit the enemy. I hope you will be of good 
heart in these trying weeks, because I am very sure that jjou have the 
great confidence of the masses of the British people. I want you to 
know that I think of you often, and I know you will mi hesitate to 
ask me if there is anything you think I can do. . . . Do jlct me hear 
from you. " 
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THE U-BOAT PARADISE 


Formidable Expansion of the U-Boat Fleet - The Attack on Shipping 
in American Coastal Waters - Grievous Losses of February 1942 - 
Hitler’s Fatal Concentration of the German Fleet at Home - The 
“ Tirpitz ” Sent to Trondheim - Hitler Decides to Withdraw the 
“ Schamhorst” and “ Gneisenau ” from Brest - The Escape is Made, 
February 1 1-12 - Wrath in Britain - A Manoeuvre Highly Advan- 
tageous to Us - The President’s View - My Defence of the Admiralty 
in Secret Session in April - U-Boat Havoc along the Atlantic Coast of 
the United States - Britain Sends Anti-Submarine Craft to America - 
My Telegram of March 12 to Harry Hopkins - The President’s 
Request for Air Attacks on U-Boat Bases - I Explain Our Position to 
Him - Brilliant Exploit at St. Nazaire - Introduction of the Convoy 
System by the United States Navy, April 1 - Admiral Dohiitz Shifts 
His Attack - Hitlers Mistake in Not Concentrating Upon the U-Boat 
War - Table of Allied Losses from January to July - The Autumn 
Fighting - Need oj Very Long-Range Aircraft and Escort Carriers - 
“Support Groups’’ of Surface Forces - 1 Convene a New Anti-U-Boat 
Committee, November 4 -1 Ask Mr. Mackenzie King for Help - 
The Winter Weather Brings Relief. 


y I E had greeted the entry of the United States into the war 
[ A / with relief and an uprising of spirit. Henceforth our 
r V load would be shared by a partner of almost unlimited 
resources and we might hope that in the war at sea the U-boats 
would soon be brought under control. With American help our 
Atlantic life-line would become secure, although losses must be 
expected until the full power of our Ally was engaged. Thus 
preserved, we could prosecute the war ..gainst Hitler in Europe 
and in the Middle East. The Far East would for the time be the 
darkest scene. • 

But the year 1942 was to provide many rude shocks and provp 

95 



THB ONSLAUGHT OP’JAPAN 

m the Atlantic the toughest of the whole war. fly the end of 
1941 the U-boat fleet had grown to nearly two hundred and fifty, 
of which Admiral Doemtz could report nearly a hundred opera- 
tional, with a monthly addition of fifteen. At first our joint 
defences, although much stronger than when we stood alone, 
proved unequal to the new assault upon what had now become a 
much larger target. For six or seven months the U-boats ravaged 
American waters almost uncontrolled, and m fact almost brought 
us to the disaster of an indefinite prolongation of the war. Had 
we been forced to suspend, or even seriously to restrict for a time, 
the movement of shipping in the Atlantic all our joint plans 
would have been arrested. 

On December 12 at a conference with the Fuehrer it was 
resolved to carry the U-boat war into American coastal waters. 
As many U-boats and several of the best German commanders 
had been transferred to the Mediterranean, and as by Hitler’s 
order Doemtz was also compelled to maintain a strong group m 
Norwegian and Arctic waters, only six U-boats of the larger 
740-ton type were at first dispatched. These left the Biscay ports 
between December 18 and 30, with orders to penetrate the 
northern end of the coastal route between Newfoundland and 
New York, near the assembly ports of the honjjtw ard-bound 
convoys. Then: success was immediate. By the end of January 
thirty-one ships, of nearly 200,000 tons, had been sunk off the 
United States and Canadian edast. Soon the attack spread south- 
ward off Hampton Roads and Cape Hatteras, and thence to the 
coast of Florida. This great sea highway teemed with defenceless 
American and Allied shipping. Along it the precious tanker fleet 
moved in unbroken procession to and from the oil ports of 
Venezuela and the Gulf of Mexico. The interruption of this traffic 
would affect our whole war economy and all fighting plans. 

In the Caribbean Sea, amid a wealth of targets, the U-boats 
chose to prey chiefly on the tankers. Neutrals of all kinds were 
assailed equally with Allied ships. Week by week jthe scale of 
this massacre grew. In February the U-boat losses in ! he Atlantic 
rose to seventy-one ships, of 384,000 tons, all but tvo of which 
were sunk in the American zone. This was the lug hest rate of 
loss which we had so for suffered throughout the war.| It was soon 
to be surpassed. 
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All this destruction, far exceeding anything known in this war, 
though not reaching the catastrophic figures of the worst period 
of 1917* was caused by no more tliah twelve to fifteen boats 
working in the area at one time. The protection afforded by the 
United States Navy was for several months hopelessly inadequate. 
It is surprising indeed that during two years of the advance of 
total war towards the American continent more provision had 
not been made against this deadly onslaught. Under the Presi- 
dent's policy of “all aid to Britain short of war’’ much had been 
done for us. We had acquired the fifty old destroyers and the 
ten American Revenue cutters. In exchange wc had given the 
invaluable West Indian bases. But the vessels were now sadly 
missed by our Ally. After Pearl Harbour the Pacific pressed 
heavily on the United States Navy. Still, with all the information 
they had about the protective measures wc had adopted, both 
before and during the struggle, it is remarkable that no plans 
had been made for coastal convoys and for multiplying small 
Craft. 

Neither had the Coastal Air Defence been developed. The 
American Army Air Force, which controlled almost all military 
shore-based aircraft, had no training in anti-submarine warfare, 
whereas the Navy, equipped with float-planes and amphibians, 
had not the means to carry it out. Thus it happened that in these 
crucial months an effective American defence system was only 
achieved with painful, halting steps. Meanwhile the United 
States and all the Allied nations suffered grievous losses in ships, 
cargoes, and lives. These losses might have been far greater 
had the Germans sent their heavy surface ships raiding into the 
Atlantic. Hitler was however obsessed with the idea that wc 
intended to invade Northern Norway at an early date. With his 
powerful one-track mind he sacrificed the glittering chances in 
the Atlantic and concentrated every available surface ship^and 
many a precious U-boat in Norwegian waters. Norway, he 
said, “is the zone of destiny in this war.” It Was indeed, as the 
reader is aware, most important, but at this time the German 
opportunity lay in the Atlantic. In vain the admirals argued for a 
naval offensive. Their Fuehrer remained adamant, and his strategic 
' decision was strengthened by the shortage of oil fuel. 

Already in January he had sent the Tirpitz > his only battleship, 
but the strongest in the world, to Trondheim. 
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Prime Minister to Cenerat Imay, for CO. 5 . Committee 25 Jan 4 2 

The presence of Tirpitz at Trondheim has now been known for 
three days. The destruction or even the crippling of this ship is the 
greatest event at sea at thf present time. No other target is comparable 
to it. She cannot have ack-ack protection comparable to Brest or the 
German home ports. If she were even only crippled* it would be diffi- 
cult to take her back to Germany. No doubt it is better to wait for 
moonlight for a night attack, but moonlight attacks arc not comparable 
with day attacks. The entire naval situation throughout tire world 
would be altered, and the naval command in the Pacific would be 
regained. 

2. There must be no lack of co-operation between Bomber Com- 
mand and the Fleet Air Arm and aircraft-carriers. A plan should be 
made to attack both with carrier-borne torpedo aircraft and with 
heavy bombers by daylight or at dawn. The whole strategy of the 
war turns at this penod on this ship, which is holding four times the 
number of British capital ships paralysed, to say nothing of the two new 
American battleships retained m the Atlantic. I regard the matter as 
of the highest urgency and importance. I shall mention it m Cabinet 
to-morrow, and it must be considered in detail at the Defence Com- 
mittee on Tuesday night. 

'k ★ ★ ★ ★ 

As part of his defensive policy, Hitler had determined to recall 
to their home ports the battle-cruisers Schamhorst and Gneisetiau, 
which had been blockaded in Brest for nearly a year, and were, 
at the same time, a serious menace to our ocean convoys. There 
was a special conference on the question in Berlin on January 12, 
when the German naval authorities discussed their plan for carry- 
ing out the Fuehrer’s wishes. Hitler spoke as follows: 

The naval force at Brest has above all the welcome effect of tying 
up enemy air forces and diverting them from making attacks upon 
the German homeland. This advantage will last exactly as long as the 
enemy considers himself compelled to attack because the ships are un- 
damaged. With our ships at Brest, enemy sea forces are bed up to no 
greater extent than would be the case if the ships werd stationed in 
Norway, If I could sec any chance that the ships migh ; remain un- 
damaged for four or five months, and thereafter be employed in 
operations in the Atlantic, in consequence of a chat jed over-all 
situation, I might be more inclined to consider leaving t cm at Brest. 
Since in my opinion such a development is not to be occpeifted however 
I am determined to withdraw the ships from Brest, in ojjder to avoid 
exposing them to chance hits day after day. ' 
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This decision led to an incident which caused, at the time, 
so much commotion and outcry in England that it requires a 
digression here. 

***** 

On the night of February u the two battle-cruisers, with the 
cruiser Prim Eugen, escaped from Brest and successfully made 
the passage of the English Channel to regain the shelter of their 
home ports. 

Owing to the very serious losses we had suffered in the Mediter- 
ranean during the winter and the temporary disablement of our 
whole Eastern Fleet, we had been forced, as I have stated in the 
previous volume, to send almost all our torpedo-carrying aircraft 
to protect Egypt against potential overseas invasion. But all 
possible preparations were made to watch Brest ami to attack 
any sortie with bomb and torpedo by air and sea. Mines were 
also laid ajong the presumed route both in the Channel and near 
the Dutch coast. The Admiralty expected that the passage of the 
Dover Strait would be attempted by night; but die German 
admiral preferred to use darkness to elude our patrols when 
leaving Brest and run the Dover batteries in daylight. He sailed 
from Brest before midnight on the nth. 

The morning of the 12 th was misty, and when the enemy ships 
were spotted the Radar of our patrolling aircraft broke down. 
Our shore Radar also failed to detect them. At the time we 
thought this an unlucky accident. We have learnt since the war 
that General Martini, the chief of the German Radar, had made a 
careful plan. The German jamming, which had previously been 
fairly ineffective, was invigorated by the addition of much new 
equipment, but in order that nothing should be suspicious on the 
vital day the new jammers were brought into operation gradually, 
so that the jamming should appear only a little more vicious each 
day. Our operators therefore did not complain unduly, and 
nobody suspected anything unusual. By February 12 however 
the jamming had grown so strong that our sea-watching Radar 
was in fact useless/ It was not until 11.25 a.m. that the Admiralty 
received the news. By then the escaping cruisers and their power- 
ful air and destroyer escort were within twi aty miles of Boulogne. 
Soon after noon the Dover batteries opened fire with their heavy 
guns, and the ftfst striking force of five M.T.B.s immediately put 
to sea and attacked. Six torpedo-carrying Swordfish aircraft 
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from Manston, in Kent, led by Lieutenant-Commander Esmonde 
(who Had led the first attack on the Bismarck), set off without 
waiting for more than ten Spitfires in support. The Swordfish, 
fiercely attacked by enemy fighters, discharged their torpedoes 
against the enemy, but at a heavy cost. None returned, and 
only five survivors were rescued. Esmonde was awarded a 
posthumous V.C. 

Successive waves of bombers and torpedo-bombers assailed 
the enemy till nightfall. There was much bitter and confused 
fighting with the German fighters, in which we suffered more 
severe Tosses than the enemy with his superior numbers. When 
the German cruisers were off the Dutch coast at about 3.30 p.m, 
five destroyers from Harwich pressed home an attack, firing their 
torpedoes at about 3,000 yards under tremendous fire. Never- 
theless, unscathed either by the Dover batteries or the torpedo 
attacks, the German squadron held its course, and by the morning 
of the 13th all the German ships had reached home. The news 
astonished the British public, who could not understand what 
appeared to them, not unnaturally, to be a proof of the German 
mastery of the English Channel. Very soon however we found out, 
by our Secret Service, that both the Scharnhorst and the Giteisenau 
had fallen victims to our air-laid mines. It was six months before 
the Scharnhorst was capable of service, and the Gneisenau never 
appeared again in the war. This however could not be made 
public and national wrath was vehement. 

To allay complaints an official inquiry was held, which reported 
the publishable facts. Viewed in the after-light and in its larger 
aspects the episode was highly advantageous to us. “When I 
speak on the radio next Monday evening,” cabled the President, 
“I shall say a word about those people who treat the episode in 
the Channel as a defeat. I am more and more convinced that the 
location of all the German ships in Germany makes our joint 
North Atlantic naval problem more simple.” But it Jooked very 
bad at the time to everyone in the Grand Alliance $outside our 
most secret circles. 

I took the same view as Mr. Roosevelt. 

Prime Minister to President 17 Feb 42 

The naval position in home waters and the Atlan ic has been 
definitely eased by the retreat of the German naval fSrcc from Brest. 
From there they threatened all our East-bound copvoys, enforcing 
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two battleship escorts. Their squadron could also move either on to 
the Atlantic trade routes or into the Mediterranean. We would far 
rather have it where it is than where it was. Our bomber effort, instead 
of being dispersed, can now be concentrated on Germany. Lastly, as 
you may have learnt, Prim Eugen was damaged and both Schamhotst 
and Gtteisenau were mined, the former twice. This will keep them 
out of mischief for at least six months, during which both our Navies 
will receive important accessions of strength. Naturally, we were very 
sorry we did not sink them, and an inquiry is being held as to why 
we aid not know at daylight they were out. 


It was not until more than two months later that the Secret 
Session of April 23 enabled me to tell the salient facts to the 
House of Commons. 

1 have beep impressed by the shock which the passage of these two 
ships through the Channel gave to the loyal masses of the British 
nation. . . . Our torpedo-carrying aircraft were depleted by the needs 
of Egypt. As to the Navy, we do not, for obvious reasons, keep 
capital ships in the Narrow Seas. Attention has however also been 
drawn to the fact that there were only six destroyers capable of attack- 
ing the German battle-cruisers. Where, it is asked, were all the rest 
of our flotillas? The answer is that they were and arc out on the 
approaches from the Atlantic convoying the food and munitions from 
the United States without which we cannot live. . . . Most people 
thought the passage of these ships through the Channel very astonish- 
ing and very alarming. They could have bicken south and perhaps 
got into the Mediterranean. They could have gone out into the 
Atlantic as commerce raiders. They could have gone northabout and 
tried to reach their own home waters by the Norwegian fiords. But 
the one way which seemed impossible to die general public was that 
they could come up the Channel and through the Straits ot Dover. 

1 will therefore read an extract from the Admiralty appreciation which 
was written on February 2, ten days before the cruisers broke out, and 
when their exercises and steam trials and the arrival of escorting 
German destroyers showed what they had in mind: 

At first sight this passage up the Charnel appears hazardous Jor the 
Germans. It is probable however that as their heavy ships are not jully 
efficient they would prefer such passage, relying for their security on their 
destroyers and aircraft, which are efficient, and knowing full well that we 
have no heavy ships with which to oppose them in the Channel. We might 
well therefore find the two battle-cruisers and the 8 -inch cruiser, with Jive 
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large and Jive small destroyers, also say twenty jighters Constantly overhead 
(with reinforcements within calf), proceeding up-Channel. 

Taking all factors into consideration , tt appears that the German ships can 
pass east up the Channel with much less risk than they will incur If they 
attempt an ocean passage to Norway, and as it is considered the Germans will 
evade danger until they are fully worked up the Channel passage appears to 
be their most probable direction if and when they leave Brest , 

This quotation of what the Naval Staff had written before the 
event made, as I expected, an impression upon the House which 
no subsequent explanations could ever have done. 

★ ★ A- ★ ★ 

Meanwhile havoc continued to reign along the Atlantic coast 
of the United States. A U-boat commander reported to Doenitz 
that ten times as many U-boats could find ample targets. Resting 
on the bottom during daylight, the U-boats used their high 
surface speed at night to select the richest prey. Nearly every 
torpedo they carried claimed its victim, and when torpedoes 
were expended the gun was almost equally effective. The towns 
of the Atlantic shore, where for a while the waterfronts remained 
fully lighted, heard nightly the sounds of battle near the coast, 
saw the burning, sinking ships off-shore, and rescued the sur- 
vivors and wounded. There was bitter anger against the Adminis- 
tration, which was much embarrassed. It is however easier to 
infuriate Americans than to cow them. 

In London we had marked these misfortunes with anxiety and 
grief. As early as February 6 I sent a private warning to Hopkins: 

It would be well to make sure that the President's attention has been 
drawn to the very heavy sinkings by U-boats in the Western North 
Atlantic. Since January 12 confirmed losses are 158,208, and probable 
losses 83,74.0 and possible losses 17,363, a total of 259,311 tons. 

On February 10 we offered unasked twenty-four of our best- 
equipped anti-submarine trawlers and ten corvettes with their 
trained crews to the American Navy. These were Welcomed by 
our Ally, and the first arrived in New York early In March. It 
was little enough, but the utmost we could spare! “’Twas all 
she gave — ,’twas all she had to give.” Coastal convoys could not 
begin until the necessary organisation had been burnt up and the 
essential minimum escorts gathered. The available fighting ships 
and aircraft were at first used only to patrol threatened areas. The 
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enemy, easily evading the patrols, pursued their defenceless prey 
elsewhere. On February 16 a U-boat appeared off the great oil 
port of Aruba, in the Dutch West Indies, and, after sinking one 
small tanker and damaging another, shelled the installations ashore 
from outside the harbour, without causing serious damage. An 
attempt to torpedo a large tanker lying alongside also failed. The 
same day other U-boats sank three more tankers at sea in the same 
area. Soon afterwards another U-boat entered the British harbour 
of Trinidad, sank two ships at anchor, and withdrew unharmed. 
This latter incident forced us to divert the liners transporting 
troops to the Far East, which frequently refuelled there. By good 
fortune neither die Queen Maty nor any other of these great ships 
was attacked in this area. 

In March the main stress fell in the area between Charleston 
and New York, while single U-boats prowled over all the 
Caribbean and <he Gulf of Mexico, widi a freedom and insolence 
which were hard to bear. During diis month the sinkings were 
nearly half a million tons, of which three-quarters was sunk 
within three hundred miles of the American coast, and nearly 
half was in tanker tonnage. Against this could only be set the loss 
of two U-boats in American waters sunk by American aircraft on 
ocean convoy escort oft Newfoundland in March. The first kill 
oft the American coast here by a suiface vessel was not made until 
April 14, by the United States destroyer Roper. 


In March I recurred to what had by then become a major 
feature of the war. 

Printe Minister to Mr. Harry Hopkins 12 Mar 42 

I am most deeply concerned at the immense sinkings of tankers west 
of the 40th meridian and in the Caribbean Sea. In January eighteen 
ships, totalling 221,000 dead-weight tons, were sunk or damaged; in 
February the number rose to thirty-four, totalling 364,941 dead-weight 
tons; in the first eleven days of March seven vessels, totalling 88,449 
dead-weight tons, have been sunk Yesterday alone 30,000 tons were 
reported as sunk or damaged. Thus in little «. er two months, in these 
waters alone, about sixty tankers have been sunk or damaged, totalling 
some 675,000 dead-weight tons. In addition to this several tankers 
are overdue* 

a. By rearrangement of Atlantic convoy duties a considerable 
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number of American destroyers have been released from escort duties 
on the cross-Atlantic routes for other services. We have handed over 
twenty-four anti-submarine trawlers, of which twenty-three have 
now readied you, 

3. The situation is so serious that drastic action of some kind is 
necessary, and we very much hope that you will be able to provide 
additional escort forces to organise immediate convoys in the West 
Indies-Bermuda area by withdrawing a few of your destroyer strength 
in the Pacific, until the ten corvettes we are handing over to you come 
into service. 

4. The only other alternatives are either to stop temporarily the 
sailing of tankers, which would gravely jeopardise our operational 
supplies, or to open out the cycle of Halifax-United Kingdom convoys 
[/.e., lessen the traffic], thus for a period releasing sufficient escort 
vessels to make up the West Indies convoys. It must be realised, how- 
ever, that not only will this further reduce our imports by about 
30,000 tons a month, but it will also take some little time to become 
effective. 

5. I should like these alternatives to be discussed on the highest 
naval level at once. 

If through opening out the convoy cycle we were forced to reduce 
our imports for a time, this would have to be taken into consideration 
by you in helping us out with new tonnage in the last half of the year. 
Please let me know whether you think it well to bring all this before 
the President straight away. 

I am enormously relieved by die splendid telegrams 1 have had 
from the President on the largest issues. It is most comforting to feel 
we arc m such complete agreement of war outlook. Please convey 
my personal greetings to King [and] Marshall, and say, “Happy days 
will come again”. 

* * * * * 

The President, after anxious consultations with his admirals 
upon this and the whole naval position, replied at length to my 
cable. He welcomed the arrival of the trawlers and the corvettes. 
He proposed various economies in the transatlantic escorts in- 
volving opening the cycle of convoys till July i, by! which time 
the mounting production of small escort vessels and planes in 
America would come fully into play. He gave me th i reassurance 
which I needed about our import programme in thef second half 
of the year, 

A few days later he added, with what I felt \va| a touch of 
strain; 
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President to Former Naval Person 20 Mar 42 

Your interest in steps to be taken to combat the Atlantic submarine 
menace as indicated by your recent message to Mr. Hopkins on this 
subject impels me to request your particular consideration of heavy 
attacks on submarine bases and building and repair yards, thus check- 
ing submarine activities at their source and where submarines perforce 
congregate. 

I replied, after making inquiries and plans: 

Former Naval Person 10 President Roosevelt 29 Mar 4 2 

In order to cope with future U-boat hatchings, wc are emphasising 
bombing attacks on U-boat nests, and last night went to Lubeck with 
250 bombers, including 43 heavy. Results are said to be the best ever. 
This is m accordance with your wishes. 

2. Admiralty and Coastal Command, R.A.F., have evolved a plan 
for a day-and-night patrol over the debouches from the Bay of Biscay. 
Biscay ports’' the shortest and best departure points for U-boats 
opeiating on Caribbean and American coasts German present practice 
1$ to proceed submerged by day and make speed on the surface at 
night. Wc hope that night attacks and menace by aircraft Will hamper 
their night passage and force increasing exposure by day Essential 
therefoie to menace both by day and night, thus increasing length of 
Voyage and diminishing operational spell on your side This advantage 
would be additional to any killings or mannings, some of winch might 
be hoped for each month, since there arc never less than six U-boats 
going or coming through the area to be patrolled. 

3. In view oi the very heavy sinkings still occurring on your 
side, for which convoy, when organised, can only be parti il remedy, 
Admiralty arc pressing to allocate four and later on six bomber 
squadrons to this new Biscay patrol On ineiits I am most anxious to 
meet their wish 

4. On the other hand, the need to bomb, Germany is great Our 
new method of finding targets is yielding most remarkable results. 
However, our bombing force has not expanded as we hoped. We 
have had a heavy disappointment m a structural defect with vhc wmg- 
tip$ of the Lancasters winch requires laying up four squadrons of our 
latest and best for several months. Just at the time when die weather 
is improving, when Germans are drawing away flak from their cities 
for their offensive against Russia, when you *re keen about our bomb- 
ing U-boat nests, when the oil targets are especially attractive, I tmd 
it very hard to take away these extra six squadrons from Bomber 
Command, m which Harris is doing so well. 



TUB ONSLAUGHT OP JAPAN 

March closed foe us with the brilliant and heroic exploit of 
St. Nazaire. This was the only place along all the Atlantic coast 
where the Tirpitz could be docked for repair if she were damaged. 
If the dock, one of the largest in the world, could be destroyed a 
sortie of the Ttrpttz from Trondheim into the Atlantic would 
become far more dangerous and might not be deemed worth 
making. Our Commandos were eagei*for the fray, and here was 
a deed of glory intimately involved m high strategy. Led by 
Commander Ryder of the Royal Navy, with Colonel Newman 
of the Essex Regiment, an expedition of destroyers and light 
coastal craft sailed from Falmouth on the afternoon of March 26 
carrying about two hundred and fifty Commando troops. They 
had four hundred miles to traverse through waters under constant 
enemy patrol, and five miles up the estuary of the Loire 

The goal was die destruction of the gates of die great lock 1 he 
Campbeltown, one of the fifty old American dcstioycrs, carrying 
three tons of high explosive in her bows, drove mto the lock 
gates, in the teeth of a close and murduous fire Here she was 
scutded, and the fuzes of her main demolition charges set to 
explode later. Lieutenant-Commander Beattie had led her here 
From her decks Major Copeland, with a landing party, leaped 
ashore to destroy the dock machinery. The GcrnfSns met them 
in overwhelming strength, and furious fighting began All but 
five of the landing' party were killed or captured. Commander 
Ryder’s craft, although fired on from all sides, miraculously 
remained afloat during his break for the open sea with the rem- 
nants of his force, and got safely home. But the great explosion 
was still to come. Something had gone wrong with die fuze. 
It was not till the next day, when a large party of German officers 
and technicians were inspecting the wreck of the Campbeltown, 
jammed in the lock gates, that the ship blew up, with devastating 
force, killing hundreds of Germans and shattering the great lock 
for the rest of the war. The Germans treated the prisoners, four 
of whom received the Victoria Cross, with respect, but severe 
punishment was inflicted on the brave Frenchmen ' vho on the 
spur of the moment rushed from every quarter to tbefaid of what 
they hoped was the vanguard of liberation. 

* * * * * • 

At last on April z it became possible for the United States Navy 
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to make a start with a partial convoy system. At first this could 
be no more than daylight hops of about a hundred and twenty 
miles between protected anchorages by groups of ships under 
escort, and all snipping was brought to a standstill at night. On 
any one day there were upwards of a hundred and twenty ships 
requiring protection between Florida and New York. The con- 
sequent delays were misfortune in another form. It was not until 
May 14 that the first fully organised convoy sailed from Hampton 
Roads for Key West. Thereafter the system was quickly extended 
northward to New York and Halifax, and by the end of the 
month die chain along die east coast from Key West north- 
ward was at last complete. Relief was immediate, and although ' 
the U-boats continued to avoid destruction the shipping losses 
fell. ’ 

Admiral Doemtz forthwith changed his point of attack to the 
Caribbean aiiti the Gulf of Mexico, where convoys were not yet 
working. Here the loss of tanker tonnage rose steeply. Ranging 
farther, the U-boats also began to appear off the coast of Brazil 
and m the St. Lawrence river. It was not until the end of the year 
that a complete mtcrlockuig convoy system covermg all these 
immense areas became fully effective. But June saw an improve- 
ment, and the last days of July may be taken as closing the terrible 
massacre of shipping along the American coast. From the diagram 
on page 109 the reader will see that in this period of seven months 
the Allied losses in the Atlantic from U-boats alone amounted 
to over three million tons, which included 181 British ships of 
1,130,000 tons. Less than one-tenth of all these losses occurred in 
convoys. All this cost the enemy up to July no more than fourteen 
U-boats sunk throughout die Adantic and Arctic Oceans, and of 
these kills only six were in North American waters. Thereafter 
we regained the initiative in this area. In July alone five U-boats 
were destroyed off the Atl.mtic coast, besides six more German 
and three Italian elsewhere. This total of fourteen for the month, 
half by convoy escorts, gave us encouragement. It was the best 
figure so far achieved; but even so the number of new boats 
coming into service each month still exceeded the rate of our kills. 

Moreover, whenever Allied counter-measures began to take 
effect Admiral Doenitz shifted his U-boats. With the oceans to 
play in he could always gam a short period of immunity in a 
new area before we overtook him there. Already in May the 
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comparative freedom which transatlantic shipping had enjoyed 
was oroken by an attack on a convoy about 700 miles west of 
Ireland, m which seven ships were lost. This was followed by an 
attack in the Gibraltar area and the reappearance of U-boats near 
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Freetown. Once more Hitler came to our aid by insisting that 
a group of U-boats should be held ready to ward o|F an Allied 
attempt to occupy the Azores or Madeira. His thojight in this 
direction was, as the reader knows, not altogethef misplaced, but 
it is unlikely that U-boats alone could have made toy decisive 
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intervention had we resolved upon such a stroke. Doeniti 
regretted this fresh demand on his cherished U-boats, coinciding 
as it did with the end of the halcyon days on the American coast, 
and when he was collecting his strength for a renewed attack on 
the main convoy routes. 

The U-boat attack was our worst evil. It would have been wise 
for the Germans to stake all upon it I remember hearing my 
father say, “In politics when you have got hold of a good thing, 
stick to it.” This is also a strategic principle of importance. Just 
as Goering repeatedly shifted his air targets in the Battle of 
Britain in 1940, so now the U-boat warfare was to some extent 
weakened for the sake of competing attractions. Nevertheless 
it constituted a terrible event in a very bad time. 

The table on page 1x2 should be studied. 


It will be well here to relate the course of events elsewhere and 
to record briefly the progress of the Atlantic battle up to the end 
of 1942. 

In August the U-boats turned their attention to the area around 
Trinidad and the north coast of Brazil, where the ships canymg 
bauxite to the United States for the aircraft industry and the 
stream of outward-bound ships with supplies for the Middle 
East offered the most attractive targets. Other roving U-boats 
were at work near Freetown; some ranged as far south as the Cape 
of Good Hope, and a few even penetrated into the Indian Ocean. 
For a time the South Atlantic caused us anxiety. Here in Septem- 
ber and October five large homeward-bound liners sailuig inde- 
pendently were sunk, but all our troop transports outward-bound 
for the Middle East in convoy came through unscathed. Among 
the big ships lost was the Laconia, of nearly 20,000 tpns, carrying 
two thousand Italian prisoners of war to England. t Many were 
drowned. 

The main battle was by now once more joined albng die great 
convoy routes in the North Atlantic. The U-boatt had already 
learned to respect the power of the air, and in their new assault 
they worked almost entirely in the central section! beyond the 
reach of aircraft based on Iceland and Newf^unlland. Two 
convoys were severely mauled in August, one op them losing 
eleven ships, and during this month U-boats sank tp8 ships, 
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amounting to over half a million tons. In September and October 
the Germans reverted to the earlier practice of submerged attack 
by day. With the larger numbers now working in the “wolf 
packs’ , and with our limited resources, serious losses in convoy 
could not be prevented. It was now that we felt most acutely 
the lack of sufficient numbers of very long-range (V.L.R.) air- 
craft in the Coastal Command. Air cover still ranged no more 

than about six hundred miles from our shore bases, and only 

about four hundred from Newfoundland. The accompanying 
chart of the Atlantic Ocean, on which these zones are shown, 
discloses the large unguarded gap in the centre where the sorely 
tried surface escorts could gain no help from the air. 

★ ★ ★ ★ * 

In the early months of 1942 our Coastal Command had been 
passing through an unhappy period. The overwhelming demands 
for reinforcements in the Far East and the Mediterranean had 
made great inroads into its resources in aircraft and trained crews, 
which melted away to meet the harsh needs elsewhere. Moreover, 
the expansion of the Command with new long-range squadrons, 
which had been eagerly expected, had perforce been temporarily 
arrested. Against this distressing background our airmen did their 
utmost. 

Naval escorts alone, although providing reasonable protection 
against attacks launched in the traditional manner by submerged 
U-boats in daylight, could never range widely from the convoys 
and break up the heavy concentrations on the flanks. Thus when 
the “wolf packs” struck they could deliver a combined blow in 
numbers sufficient to saturate the defence. We realised that the 
remedy lay in surrounding each convoy not only with surface 
•scorts, but also with a screen of aircraft sufficient to find and 
force any U-boats near by to dive, thus providing a lane through 
which the convoy might move unmolested. This purely defen- 
sive measure was not in itself enough. To overcome the U-boats 
we must seek out and attack them vigorously wherever we could 
find dv»m, both by sea and air. The aircr.Tr, the trained air crews, 
and the air weapons needed were not yet numerous enough to 
have a decisive influence, but we now made a start by forming a 
“Support Group” of surface forces. 

This tactical idea had long been advocated, but the means were 
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Of die total of 56S ships, of 3,116,703 gross tons, 011K 53 ships, of 284,000 gross tons, were sailing in convoy: 



THE U-BOAT PARADISE 

lacking. The first of these Support Groups, which later became 
a most potent factor in the U-boat war, consisted of two sloops, 
four of the new frigates now coming out of the builders' yards, 
and four destroyers. Manned by highly trained and experienced 
crews and provided with the latest weapons, they were intended 
to work independently of the convoy escorts, and, untrammelled 
by other responsibilities, to seek, hunt, and destroy the U-boat 
packs wherever they threatened. Co-operation between the 
Support Groups and aircraft was an essential feature in the success 
of these plans, and in 1943 it became a common occurrence for 
an aircraft sighting a U-boat to guide a Support Group to its 
prey. Moreover, there was always the likelihood that the pur- 
suit of one U-boat would disclose others, and thus the original 
sighting might lead to a “pack”. 

Meanwhile die need of seaborne air support with the convoys 
had been receiving close attention. The reader will recall from an 
earlier volume the successes attending the brief, vivid career of 
our first escort carrier, Audacity, which perished in December 
1941. By the end of 1942 six of these ships were in service. 
Eventually many were built in America, besides others in Great 
Britain, and the first of them, the Avenger, sailed with a North 
Russian convoy in September. They made their first effective 
appearance against the U-boats with the “Torch” convoys late 
in October. Equipped with naval Swordfish aircraft, they met the 
need — namely, all-round reconnaissance in depth, independent of 
land bases, and in intimate collaboration with the surface escorts. 
Thus by the utmost exertions and ingenuity our anti-U-boat 
measures were markedly improving; but the power of the enemy 
was growing too and we still had many severe setbacks to face. 

Between January and October 1942 the number of operational 
U-boats had risen from 90 to 196 in spite of losses. Moreover, by 
the autumn about half this number were again active in the North 
Atlantic, where our convoys were subjected to fierce attacks by 
larger groups of U-boats than ever before. At the same time all 
our escorts had to be cut to the bone for the sake of our mam 
operations in Africa. In November the Allied losses at sea were 
the heaviest of the whole war, including 117 ships, of over 
700,000 tons, by .U-boats alone, and another 100,000 tons lost 
from other causes. 

H It it It it 
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So menacing were the conditions in the outer waters beyond 
the range of air cover that on November 4 1 personally convened 
a new Anti-U-boat Committee to deal specially with this aspect. 
The power of this body to take far-reaching decisions played no 
small part in the conflict. In a great effort to lengthen the range 
of our Radar-carrying Liberator aircraft, we decided to with- 
draw them from action for the time needed to make the necessary 
improvements. As part of this policy the President at my request 
sent all suitable American aircraft, fitted with the latest type of 
Radar, to work from the United Kingdom. Thus we were 
presently able to resume operations in the Bay of Biscay in 
greater strength and with far better equipment. This decision, 
and other measures taken in November 1942, were to reap their 
reward in 1943. 

Prime Minister to Mr , Mackenzie King 23 Nov 42 

I am seriously concerned at recent heavy losses from convoys in the 
centre of the transatlantic route. Experience has shown the great 
protection given by air escorts, which can keep U-boats down by day 
and so make the gathering of packs extremely difficult. 

2. Until auxiliary aircraft-carriers con be made available we must 
rely on long-range shore-based aircraft. All available auxiliary carriers 
are now being used for combined operations, and in my case there will 
not be sufficient for all convoys for many months. We intend to 
increase petrol tankage of some Liberator ail craft to give an operational 
range of 2,300 sea-milcs, but to reach all convoys these very long-range 
aircraft would have to operate from airfields on your side of tnc 
Atlantic as well as from Iceland (C) and Northern Ireland. 

3. Wc are therefore most anxious to make use of Goose Airfield, in 
Labrador, for these long-range aircraft on anti-submarine operations, 
and request that the necessary refuelling and servicing facilities should 
be made available as early as possible. We would require similar 
facilities at Gander, and ask that the same steps be taken there. We 
might later wish to send a Coastal Command squadron to operate 
from these bases. In the meantime any extension of* the range at 
which Canadian aircraft can go to the assistance of threatened convoys 
would be of great value in reducing losses. 

if if it it He 

The Canadians gave us their fullest co-operation, and under the 
lash of our defence the attacks began to lose .they vigour and 
audacity. Sixteen U-boats were destroyed in October, the highest 
monthly figure so far attained in the war. However, Hn the closing 
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days of 1942 a pack of about twenty U-boats fell upon an out- 
ward-bound convoy near the Azores. In three days fifteen ships, 
twelve of them British, were lost. 

The story of the decisive battle in 1943, when the U-boats, 
at their fullest strength, were effectively challenged and mastered, 
is reserved for the next volume. 

Meanwhile the winter weather brought a welcome relief. 
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CORES of thousands of words in die surest codes had 
I been telegraphed between the British, United States, Dutch, 
Australian, New Zealand, Indian, and Chinese Governments 
to create the A.B.D.A. Command under its Supreme Com- 
mander.* It was staffed in strict proportion to die claims of the 
different Powers, and all in triplicate for die Army, Navy, and 
Air. There were elaborate arguments about whether as a com- 
promise a Dutch admiral might command the naval f< roes; how all 
was to be arranged with the Americans and the Britii 1; where the 
Australians came in, and so forth. Hardly had al! thi been agreed 
for the five Powers and the three Services when the w lole vast area 
concerned was conquered by the Japanese, anjl t te combined 
fleet of the Allies was sunk in the forlorn battle of jthe Java Sea. 

* See folder facing p. 142. 
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At die outset a misunderstanding arose with Chiang Kai-shek, 
which, though it did not affect the course of events, involved high 
politics. At Washington I had found the extraordinary signifi- 
cance of China in American minds, even at the top, strangely out 
of proportion. I was conscious of a standard of values which 
accorded China almost an equal fighting power with the British 
Empire, and rated the Chinese armies as a factor to be mentioned 
in die same breath as the armies of Russia. I told the President 
how much I felt American opinion over-estimated die contribu- 
tion which China could make to the general war. He differed 
strongly. There were five hundred million people in China. 
What would happen if this enormous population developed in 
die same way as Japan had done in die last century and got hold 
of modem weapons? I replied diat I was speaking of the present 
war, which was quite enough to go on with for the time being. I 
said I would" of course always be helpful and polite to the Chinese, 
whom I admired and liked as a race and pitied for dieir endless 
misgovemment, but that he must not expect me to adopt what I 
felt was a wholly unreal standard of values. 

While still Commander-in-Chicf in Ind'a General Wavell flew 
over the Himalayas to see Generalissimo Chiang Kai-shek at 
Chungking. This was in harmony with American ideas. The 
results of the interview were however disappointing, and Chiang 
Kai-shek complained to the President of the British commander’s 
apparent lack of enthusiasm about any contribution China could 
make to his own problem. I sought to put this right. 

Prime Minister to General Wavell 23 Jan 42 

I am still puzzled about your reasons for refusing Chinese help in die 
defence of Burma and the Burma Road. You have, I understand, now 
accepted die 49th and 93rd Chinese Divisions, but the Chinese Fifth 
Army and the rest of the Sixdi Army arc available just beyond the 
frontier. Burma seems in grave danger of being overrun When we 
remember how long the Chinese have stood up alone and ill-armed 
against die Japanese, and when we see what a very rough time we are 
having at Japanese hands, i cannot understand why we do not welcome 
their aid. 

2. I must enlighten you upon die American view. China bulks as 
large in the minds of many of them as Great Britain. The President, 
who is a great admirer of yours, seemed a bit dunched at Chiang 
Kai-shek’s discouragement after your interview . with him. Hie 
American Chiefs of Staff insisted upon Burma being in your command 
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for foe sole reason that they considered your giving your left hand to 
China and the opening of the Burma Road indispensable to world 
victory. And never forget that behind all looms the shadow of Asiatic 
solidarity, which foe numerous disasters and defeats through which 
we have to plough our way may nuke more menacing. 

3. If I can epitomise in one word foe lesson I learned in the United 
States, it was “China”. 

“I did not refuse Chinese help,” replied Wavcll. “You say I 
have ‘now’ accepted 49th and 93 rd Divisions. I accepted both 
these divisions when I was at Chungking on December 23 rd, and 
any delay in moving them down has been purely Chmese. These 
two divisions constitute Fifth Chinese Army, I understand, except 
for one other division of very doubtful quality. All I asked was 
that Sixth Army should not be moved to Burmese frontier, as it 

would be difficult to feed British troops due for Burma from 

India and Africa should have been sufficient if all went well, and 
as many as communications could support. ... I am aware of 
American sentiment about the Chinese, but democracies are apt 
to think with their hearts rather than with their heads, and a 
general’s business is, or should be, to use his head for planning. I 
consider my judgment in accepting the ChinesoJiclp I did [twe 
divisions of Fifth Army] and asking that Sixth Army should bt 
held in reserve in Kunming was quite correct, and I am sorry foa 
my action seems to have been so misunderstood. I hope you wil 
correct President’s impression if you get opportunity. I agre 
British prestige in China is low, and can hardly be otherwise tii 
we have had some success. It will not be increased by adimssioi 
that we cannot hold Burma without Chinese help.” 


Prime Minister to General Wavell 28 Jan 42 

Thank you. I am glad we are m agreement. I Will not lose an} 
chance of explaining to President. 


x n n 

General Wavell had arrived in Bai^ a on J ai uar y 10, and 
established his headquarters near Bandc j|’ , Cent *? of the 

Dutch Army Command. With but a sir* nuc j! 05 °* officers* 
separated by great distances from sources ^cement, and 
with active operations in progress at man$° m f on “Ve- 
thousand-mile front, he applied himself to thef* 1 *? 16 M( * 
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business of setting up the first of the several inter-Allied com- 
mands of the war. 

The Japanese conquests already threatened the chain of islands 
that form the southern fringe of the Malay barrier, of which 
the largest are Sumatra and Java. To the east General MacArthur, 
without hope of rescue, continued his spirited resistance on the 
Bataan peninsula in the Philippines. On the west British Malaya 
had for the most part been overrun. Singapore was in peril. 
Between these two flanking but threatened pillars of Allied 
resistance other Japanese forces were pressing southward through 
the maze of Dutch islands. Sarawak and Brunei, the Dutch oil 
ports in Borneo and Celebes, had already been lost. At each step 
the enemy consolidated his gains by establishing air bases from 
which he could also strike against the next chosen victim. Never 
did his forces pass beyond the reach of his powerful shore-based 
air cover or of Ins aircraft-carriers at sea. Here was the fulfilment 
in full strategic surprise of the long-cherished and profound plans 
of a military nation. 

For Wavcll all turned on the arrival of reinforcements. 
Nothing could be done to save the small Dutch garrisons at the 
key points of the central islands, and we have seen what happened 
at Singapore. The Dutch, with their homeland in bondage, had 
no further resources on which to call. Their full effort had been 
engaged from the outset, and was now waning. The two 
Australian divisions from die Middle Fast and an armoured 
brigade were on their way. Three anti-aircraft regiments were 
hurried to the naked airfields of Java. The Indomitable flew forty- 
eight Hurricanes off her deck; two more squadrons of bombers 
flew from Egypt via India to Sumatra. Eight of diese aircraft 
eventually reached Java. Every tiling that we could lay our hands 
upon was sent. The United States Asiatic Fleet, withdrawn from 
the Philippines, had already been ordered to join the British and 
Dutch naval forces. Every effort was made by the Americans to 
send aircraft by air or sea to the Allied command; but the dis- 
tances were immense, and the Japanese machine was working 
with speed and precision. 

The end of January saw the loss of Kendari, in Celebes, and of 
the great petrolepm port of Balikpapan, in Eastern Borneo. The 
island of Ambon, with its important airfield, was captured by 
greatly superior forces. Farther cast and beyond the A.B.D.A. 
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area the Japanese took Rabaul in Hew Britain, and Bougainville 
in the Solomon Islands. This was the first step in a serious attempt 
to sever Australia's life-line with the United States. Early in 
February the first Japanese troops landed at Finschaven, in Hew 
Guinea, but for the moment the scale of evehts elsewhere pre- 
vented them from extending their grip in these remote regions. 
At the other extremity, in Burma, me invasion was progressing. 


It is of interest to see what the Germans thought at this time. 
On February 13 Admiral Raeder reported to the Fuehrer: 

Rangoon, Singapore, and, most likely, also Port Darwin, will be in 
Japanese hands within a few weeks. Only weak resistance is expected 
on Sumatra, while Java will be able to hold out longer. Japan plans 
to protect this front in the Indian Ocean by capturing the key position 
of Ceylon, and she also plans to gain control of the sea in that area by 
means of superior naval forces. 

Fifteen Japanese submarines are at the moment operating in the Bay 
of Bengal, in the waters off Ceylon, and in the straits on both sides of 
Sumatra and Java. 

With Rangoon, Sumatra, and Java gone, the last oil-wells between 
the Persian Gulf and the American continent will beTost. Oil supplies 
for Australia and .New Zealand will have to come from cither the 
Persian Gulf or from America. Once Japanese battleships, aircraft- 
carriers, submarines, and the Japanese naval air force are based on 
Ceylon Britain will be forced to resort to heavily escorted convoys if 
she desires to maintain communications with India and the Near East. 
Only Alexandria, Durban, and Simonstown will be available as repair 
bases for large British naval vessels in that part of the world. 


Wavell did bis best to face the storm. He formed an air striking 
force at Palembang. At sea American and Dutch submarines 
harried the various invasion forces cast and west qf Borneo, not 
without success. The attack on Balikpapan was reasted, and four 
American destroyers sank four transports. A fifth fill a victim to a 
Dutch aircraft. But the air replenishments had Barely replaced 
wastage. An attempt by a small naval squadron tej interfere with 
an enemy convoy emerging from the Macassar fS trait on Feb- 
ruary 4 was driven back with loss by air attack, an| reports began 
to come in of a powerful Japanese force massing at the Anamba 
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Islands. Our air force at Palembang, mainly Australian squadrons, 
consisted of sixty bombers and about fifty Hurricanes* inade- 
quately serviced and protected by A. A. guns short of ammunition. 
On February 13 the Japanese convoy of twenty-five or more 
transports from the Anambas was attacked by all available 
bombers, but without any decisive effect. Seven of our aircraft 
were lost. The next morning 700 Japanese parachutists descended 
Upon Palembang, and all day a hot battle was fought for the air- 
field. Had they been unsupported the parachutists in time could 
all have been destroyed, but on the 15 th the advance echelon of 
the powerful invasion force arrived on the scene, equipped with 
landing-craft that carried them up the river approaches. Every 
available aircraft was used against the ships and landing-craft, 
great losses were inflicted, and the attack was stayed — only to be 
resumed as + our air effort inevitably declined. Our strength at 
Palembang was now but a score of Hurricanes and forty bombers, 
many of them unserviceable, all based upon an as yet undetected 
airfield. By nightfall it was obvious that our scanty forces must 
withdraw and that all Southern Sumatra would fall into Japanese 
hands. That day also saw the fall of Singapore. 

On the eve of this disaster General Wavell sent us a full warn- 
ing of the probable course of events, which I repeated to the two 
Dominions Premiers directly concerned. 

General Wavell to Prime Minister 13 Feb 42 

, . . The unexpectedly rapid advance of enemy on Singapore and 
approach of an escorted enemy convoy towards Southern Sumatra 
necessitate review of our plans for the defence of the Netherlands East 
Indies, in which Southern Sumatra plays a most important part. With 
more time and the arrival of 7th Australian Division, earmarked for 
Southern Sumatra, strong defence could be built up. But ground not 
yet fully prepared. 

The leading infantry brigade of the 7th Australian Division will not 
be Operative until about March 8, nor the whole division before 
March 21. 

If Southern Sumatra is lost prolonged defence of Java becomes un- 
likely. Garrison is weak for size of island. 6th Australian Division at 
present planned to reinforce Java, but no. effective before end of 
March. 7th Australian Division, if diverted from Southern Sumatra, 

would be available for Java. .101 

From air aspect defence of Java is a hard matter; without Southern 
Sumatra it is formidable. Even with air reinforcements in view it is 
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Kkejy that our air forces will waste more quickly than they can be 
replaced. 

Our limited air force is not engaged merely in a straight deal with 
enemy air force. It has also to attack enemy shipping, and is unable 
to protect our own. 

It is clear that retention of Southern Sumatra is essential for successful 
defence of Java. The situation does not at present demand change in 
plans, but it may be forced on us. If that were so the destination of 
the Australian Corps would be first consideration, for it contains great 
majority of fully trained and equipped Australian troops. 

We must reinforce Sumatra until it is clearly useless to do so. 
Subsequent reinforcement of Java would probably be unprofitable. 

★ ★ ★ ★ ★ 

On the morrow of the fall of Singapore the Supreme Com- 
mander again surveyed the situation in his command, and his 
businesslike account gives a clear and comprehensive picture of the 
scene. 


General Wavell to Prime Minister r 6 Feb 42 

As you will gather, recent events at Singapore and in Southern 
Sumatra have faced us with extremely grave and urgent problems of 
strategy and policy. 

2. Geographical Java is 500 miles [long] — i.e., approximately dis- 
tance from London to Inverness — and practically whole northern coast 
affords easy landing facilities. 

3. Enemy Scale of Attack and Probable Action. With shipping and 
escorts available enemy can probably engage four divisions against 
Java within next ten to fourteen days, and reinforce with two or more 
divisions within month. Maximum scale of air attack possibly 400 to 
500 fighters (including carrier-borne) and 300 to 400 bombers. 

Our resources to meet enemy attack on Java are as follows: 

(a) Naval Maximum of three to four cruisers and about ten 
destroyers as striking force. If this is divided between two 
threatened ends of island it is too weak at either* If kept con- 
centrated it is difficult, owing to distance invo ved, to reach 
vital point in time. Wherever it is it is liable to heavy air 
attack. 

(&) Land Forces . At present three weak Dutch di\ isions. British 
Imperial troops: One squadron 3rd Hussars, complete with 
light tanks, and about 3,000 Australians in varioi is units. There 
are several thousand R.A.F. ground personnel available* but 
proportion unarmed. American: One field artifery regiment, 
but without full equipment. 
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(r) Air Forces . At present about fifty fighters, sixty-five medium 
or dive bombers, twenty heavy bombers. 

Landings on Java in near future can only be prevented by local naval 
and air superiority. Facts given show that it is most unlikely that this 
superiority can be obtained. Once enemy has effected landing there is 
at present little to prevent his rapidly occupying main navaT and air 
bases on island* 

First flight of Australian Corps does not reach Java till about end 
of month. It cannot become operative till March 8, and whole division 
will not be unloaded and operative till March 21. The remaining 
division of corps could not be unloaded before middle of April. 

To sum up: Burma and Australia arc absolutely vital for war against 
Japan. Loss of Java, though severe blow from every point of view, 
would not be fatal. Efforts should not therefore be made to reinforce 
Java, which might compromise defence of Burma or Australia. 

Immediate problem is destination of Australian Corps. If there 
seemed good chance of establishing corps in island and fighting 
Japanese on favourable terms I should unhesitatingly recommend risks 
should be taken, as I did in matter of aid to Greece year ago. I thought 
then that wc had good fighting chance of checking German invasion, 
and in spite of results still consider risk was justifiable. In present 
instance I must recommend that I considei risk unjustifiable from 
tactical and strategical point of view. I fully recognise political con- 
siderations involved. . . . 

On this I minuted: 

Prime Minister to General Istnay 9 for C.O. 5 . Committee 17 Feb 42 

I am sure it would be impossible to act contrary to Genent Wavclfs 
main opinion. Personally, I agree with him. The best course would 
seem to be; 

(d) To divert the leading Australian division to Burma, if the 
> Australian Government will allow it, 

‘ (fc) To send the 70th Division next, via Bombay, in the ships 
hitherto marked for the 2nd Australian Division, dropping 
one brigade at Ceylon. 

(c) To send the remaining two Australian divisions as fast as 
possible to Australia as shipping becomes available. 

(d) To make absolutely sure of Trim >malee by A.A. reinforce- 
ments from Convoy W.S. 17, and send the rest of this convoy 
to Rangoon. 

I am not clear as to how General Wavell proposes to use the existing 
forces in Java. Arc they to be used to fight it out with the Dutch, so 
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as to delay the occupation, or is any attempt to be made to get them 
away? It seems to me this is a more .arguable question than the other. •< 

To the President I said: • , 

17 Feb 42 

You will have seen Wavell’s telegrams about new situation created 
bv fall of Singapore and Japanese strong landings in Sumatra. We are 
considering our position to-night on the Defence Committee and to- 
monowl the Pacific Council, and will send you our recommenda- 
tions. Unless there is good prospect of effective resistance in Sumatra 
and lava die issue arises whether all reinforcements should not be 
diverted to Rangoon and Australia The Australian Government 
seem inclined to pre^s for the return of their two divisions to Australia. 

I could not resislhem for long, and probably their 3rd Division, now 
in Palestine, will follow. It seems to me that the most vital point at 
the moment is Rangoon, alone assuring contact with China As you 
see, Wavell has very rightly already diverted our Armotired Br|adc 
which should reach there on the 20th instant. The Chiefs of Staff will 
setfd you the result of our discussions to-morrow through the military 

^"Abattle is impending in Libya, in which Rommel will probably 
take the offensive. We hope to give a good account of ourselves. 
Preliminary air fighting yesterday was very good. 

General Wavell .had forecast that the invasion of Java, our last 
stronghold, would begin before the end of February, and that 
with what he had, or was likely- to get, there was little hope of 
success. He therefore recommended that ^1 the Australian troops 
in. transit should be sent to Burma. On the t8th the beautiful 
island of Bali, next to Java on the east, feU, and m the next few 
days Timor, our only remaining air link with Australia, was 
occupied. At this moment Admiral Nagumo s fast carrier group 
of Pearl Harbour fame, now consisting of four large carriers with 
battleship and cruiser support, appeared in the Timof Sea, and on 
tbe iOth delivered a devastating air attack on the crowded ship- 
ping in Port Darwin, causing much loss of life. For the remainder 
of this brief campaign Darwin ceased to be of valuers a base. 

A* we now Low, the Japanese D-Day for invasion of 
Java was February 28. On the 18th dhe Western AtadtGrouj. 
comprising fifty-six transports, with a powerful escort, lett 
Camranh Bay, in French Indo-China. On the slpl the Eastern 
Attack Group of forty-one transports sailed fromf Jolo, in the 
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Sulu Sea* to Balikpapan, where they arrived on the 23rd. On 
the 21st Otir Combined Chiefs of Staff told General Wavell that 
Java was to be defended to the last by the troops already in the 
island, but that no more reinforcements would be sent. He was 
also ordered to withdraw his headquarters from Java. Wavell 
replied that he considered that the A.B.D.A. Command should 
be dissolved and not withdrawn, and this was agreed. 

* * * * * 

As events took their full course I saw that the end was near. 

Prime Minister to General Wavell 20 Feb 42 

Obviously the whole plan for defence A.B.D.A. area is affected by 
the rapid progress of enemy in all directions. It has been decided to 
fight to the utmost for Java with existing forces and some that were 
en route , and to divert mam reinforcements to Burma and India. The 
President’^ xftmdi* turning to United States looking after the Australian 
flank, and we concentrating everything on defending or regaining 
Burma and Burma Road, of course after everything possible has been 
done to prolong the resistance m Java. He also realises vital importance 
of Ceylon, which is our only key of naval re-entry. 

2. I surmise that it is not unlikely that General MacArthur, if 
extricated [from Corrcgidorj, will look after the Australian side. I 
have not heard from you where you would move your headquarters 
if forced to leave Java. 

3. My own idea is that you should become again C.-in-C. in India, 
letting Hartley* go back to Ins Northern Command. From this centre 
you would be able to animate the whole war against Japan from our 
side. 

On February 21 I received a sombre answer from General 
Wavell. 

I am afraid that the defence of A.B.D.A. area has broken down and 
that defence of Java cannot now last long. It always lunged on the air 

battle Anything put into Java now can do little to prolong struggle; 

it is more question of what you will choose to save. ... I see little 
further usefulness for this H.Q. . • • 

Last about myself I am, as ever, entirely willing to do my best 
where you think best to send me. I hav failed you and President 

here, where a better man might perhaps have succeeded If you 

, fancy I can best serve by returning to India I will of course do so, but 

★ General Sir Alan Hartley had been appointed Commander-m-Chief India ^hen 
General Wavell left to take over the command of A.B.D.A, 
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you should first consult Viceroy both whether my prestige and in- 
fluence, which count- for much in East, will survive this failure, and 
also as to hardship to Hartley and his successor in Northern Command. 

I hate the idea of leaving these stout-hearted Dutchmen, and will 
remain here .and fight it out with them as long as possible if you con- 
sider this would help at all. 

Good wishes. I am afraid you are having very difficult period, but 
I know your courage will shine through it. 


I always followed, so far as I could see, the principle that 
military commanders should not be judged by results, but by the 
quality of their effort. I had never had illusions about A.B.D.A., 
and now sought only to save Burma and India. I admired the 
composure and firmness of mind with which Wavell had faced 
the cataract of disaster which had been assigned to him with so 
much formality and precision. Sonic men would have found 
reasons for declining, or asked for impossible conditions before 
accepting a task so baffling and hopeless, failure in which could not 
but damage their reputation with the public. Wavell’s conduct 
had conformed to tne best traditions of the Army. I therefore 
replied: 

Prim Minister to General Wavell ( 22 Feb 42 

When you cease to command the A.B D.A. area you should proceed 
yourself to India, where we require you to resume your position as 
Commandcr-m-Chicf to carry 011 the war against japan from this 
main base. 

It may be you will need a deputy Commander-in-Chicf to take 
routine matters off your hands; but this can be settled when you get 
to Delhi. All other considerations arc subsidiary. 

I hope you realise how highly I and all your friends here, as well as 
the President and the Combined Staffs in Washuigton, rate your 
admirable conduct of A.B.D.A. operations in the teeth of adverse 
fortune and overwhelming odds. 


Wavell replied: 

We are planning provisionally to leave on February 15. I am most 
grateful for your very generous message and confic ence in again 
entrusting me with command in India. If Hartley ran remain as 
deputy it would be most helpful. * 


And on the 25th: 

I am leaving to-night with Peirse for Colombo. Frdm there I shall 
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fly Rangoon or Delhi, according to answer to telegram I have sent 
Hartley. & 

Wavell and Peirse left Bandoeng by air. The American pilot 
of the aeroplane for the Supreme Commander said to someone 
who came into his cockpit, Say, I have only this railway map, 
but it s all right, as I am told we arc to go to a place called Say Ion, 
which is marked. And they flew off nearly 2,000 miles to 
Saylon . Wavell had an extraordinary record in the air. He 
was in danger of fatal accident at least six or seven times, but he 
never got hurt. He was thought to be a Jonah in an aeroplane; 
but Jonah always survived, and so did the aeroplane. On this 
occasion the plane caught fire in the air, but after a struggle the 
crew extinguished the flames without waking die Commander- 
in-Chiefl 

At CeyW he found the following: 

Prime Minister to General Wavell 26 Feb, 4 2 

Pray consider whether key situation Ceylon does not require a first* 
rate soldier in supreme command of all local services, including civil 
government, and whether Pownall is not the man. We do not want 
to have another Singapore. 

General Pownall assumed command of the garrison on 
March 6. 

★ * * ★ ★ 

To those who were left in Java to fight to the end with the 
Dutch I sent this message: 

Prime Minister to Air Vice-Marshal Maltby 2 6 Feb 42 

I send you and all ranks of the British forces who have stayed behind 
in Jpva my best wishes for success and honour m the great fight that 
confronts you. Every day gained is precious, and I know that you Will 
do everything humanly possible to prolong the battle. 

The Dutch Admiral Hclfrich now took command of the 
dwindling Allied naval forces. This resolute Dutchman never 
abandoned hope, and continued to attack the enemy vigorously 
regardless of cost or the overwhelming s.rength opposed to him. 
He was a worthy successor to the famous Dutch seamen of the 
.past To meet the attack on Java, for which large convoys were 
at sea, he forme’d two striking forces, the Eastern at Sourabaya, 
under Admiral Doorman, and the Western, of British ships, at 
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Tanjong Priok, the port of Batavia. On the 28th the Westerly 
striking force, comprising the cruisers Hobart (Australian)* Dame, 
and Dragon, with the destroyers Scout and Tettedos k having made 
various attempts to fold the enemy, were ordered to retire 
through the Sunda Straits to Colombo, 'which they reached 
safely a few days later. Scarcity of fuel and the continuous air 
attack on Tanjong Priok were the reasons why the Western 
striking force was dismissed at this juncture. Had they joined 
Admiral Doorman’s Eastern force they could only have shared 
its fate. 

Meanwhile at 6.30 p.m. on the 26th Doorman sailed from 
Sourabaya in the De Ruyter, with the heavy cruisers Exeter 
(British) and Houston (American), whose after turret was out of 
action, the light cruisers Java (Dutch) and Perth (Australian), and 
nine destroyers, of which three were British, four American, and 
two Dutch. Admiral Helfrich’s orders to Doorman were, “You 
must continue attacks till the enemy is destroyed.” This is a 
sound principle, and the Japanese invasion convoys were a tre- 
mendous prize, but in this case it ignored the crushing superiority 
of the enemy, his complete mastery of the air, and the fact that 
the Western striking force had been sent away. Admiral Door- 
man also lacked a common code of tactical signals. His orders 
had to be translated on the De Ruyter s bridge by an American 
liaison officer before transmission. His urgent plea for protection 
by the few fighters remaining at Sourabaya met with no response. 
During the night of the 26th he sought the enemy in vain, and 
in the morning he returned to Sourabaya to fuel his destroyers. 
As he was entering the harbour peremptory orders reached him 
from Admiral Hclfrich to attack an enemy force located west of 
BaWeen. 

Doorman turned his tired forces again to seaward* and an hour 
later, soon after 4 p.m., the battle was joined. At first the forces 
were not unevenly balanced. A gun duel at long range caused no 
damage to either side, and a series of torpedo attacks by Japanese 
destroyers were equally ineffective. One enemy slim was hit and 
set on fire after half an hour’s fighting, but a little later the Exeter 
was struck in a boiler room; her speed dropped aifd she turned 
away to port The ships astern of her conformed jto her move- 
ments. About the same time the Dutch destroyer § Kortenaer was 
torpedoed and sunk. Admiral Doorman then ret&ed south-east 
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and the general action was broken off, except that the destroyer 
Electro, trying to deliver a torpedo attack through the Japanese 
smoke-screen, was intercepted by three Japanese destroyers and 
sunk. 

The Exeter, after being stopped for a while, was able to steam 
at fifteen knots, and was ordered back to Sourabaya, escorted by 
the remaining Dutch destroyer. 

Admiral Doorman re-formed his scattered and shrunken 
squadron and led them round the enemy’s flank, hoping to strike 
the convoy of transports. Intermittent confused fighting con- 
tinued. The enemy, who had now been reinforced, were fully 
informed of all his movements from the air. The American 
destroyers bad discharged all their torpedoes and were sent back 
to Sourabaya. The British destroyer Jupiter struck a mine, laid by 
the Dutch that very day, and sank immediately, with heavy loss 
of life. Some time after 10.30 Admiral Doorman, steaming for- 
ward, encountered two Japanese cruisers, and after a fierce action 
both the Dutch cruisers were torpedoed and sunk, carrying with 
them the brave Dutch admiral, who had fought so well against 
such heavy odds. The Perth and Houston, having successfully 
disengaged, steered for Batavia, which they reached the following 
afternoon. 

***** 

We must follow the story to its bitter end. After refuelling, 
the Australian and American cruisers left Batavia again the same 
night, seeking to pass through the Sunda Straits. By chance they 
fell amidst die main Japanese Western Attack Force just as its 
transports were disembarking troops in Banten Bay, at the 
extreme western end of Java. They took their vengeance before 
diey perished, sinking two transports while they were unloading 
their troops. Three hundred and seven officers and men of the 
Perth and three hundred and sixty-eight from the Houston sur- 
vived to face the Japanese prison camps. Both die Australian and 
American captains went down with their ships. 

Meanwhile the wounded Exeter and the only surviving British 
destroyer. Encounter, had returned to Sourabaya, which was 
rapidly becoming untenable. Although every escape route 
'seemed likely to b e held by the enemy m strength, they put to 
sea. The four American destroyers which had fought in the 
batde the previous day had used all their torpedoes. Nevertheless 
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they sailed on the night of Febtuary 28, and slipped through the 
narrow Bali Strait, encountering only a single enemy patrol, 
which they brushed aside. By daylight they were clear away to 
die southward, and reached Australia. This route was not possible 
for the larger Exeter, and on the evening of the 28th she sailed 
with die Encounter and the United States destroyer Pope, hoping 
to pass the Sunda Straits and reach Ceylon. Next morning this 
little group was discovered, and soon four prowling Japanese 
cruisers, supported by destroyers and aircraft, closed in on the 
prey’. Smothered by overwhelming gunfire, the Exeter, famous 
from the Plate battle in 1939, was soon reduced to impotence, and 
received her death-blow from a torpedo before noon. 

Both the Encounter and the Pope were sunk. Fifty officers and 
seven hunched and fifty ratings from the two British ships were 
picked up by the Japanese, together with the survivors from the 
Pope. 

★ ★ ★ ★ ★ 


Our naval forces were thus destroyed, and Java was closely 
invested on three sides by the Japanese. A last forlorn attempt to 
replenish the rapidly wasting air strength was made by two 
American ships carrying between them fifty-nine fighters. One, 
the old aircraft-tender Langley, was sunk by air attack when 
apprbaching; the other arrived safely, but by then there was no 
longer the means even, to land the crated aircraft. After the 
Supreme'Headcjuarters had been dispersed all the Allied forces 
passed to the command of the Dutch for the defence of the island. 
General ter Poortcn commanded the 25,000 regular troops of the 
Dutch garrison, who were joined by the British contingent under 
Major-General Sitwell, comprising three Australian battalions, a 
light tank squadron of the 3rd Hussars, and an improvised unit 
of armed men from administrative units, including 450 of the 
R.A.F., together with a number of American artillcry-men, The 
Dutch had about ten air squadrons, but many of their aircraft 
were now unserviceable. The R.A.F. after the withdrawa from 
Sumatra was formed into five squadrons, of which only about 
forty machines were fit. There remained a score of Am arican 
fighters and bombers. 

To this scanty force fell fhe duty of defending the island, ■ vhose 
northern shore was eight hundred miles long, with coi ntlcss 
landing beaches. The Japanese convoys from the cast ana west 
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discharged four or five divisions. The end could not be long 
delayed. Many thousands of British and Americans, including 

5.000 airmen, with their fine commander, Maltby, and over 

8.000 British and Australian troops, were surrendered by Dutch 
decision on March 8. 

It had been decided to fight to the end with the Dutch in Java. 
Although no hopes remained of victory, at least considerable 
enemy expeditions were delayed in their quest for new prizes. 
The Japanese conquest of the Dutch East Indies was complete. 
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CHAPTER IX 


THE INVASION OF BURMA 


Japanese Air Attacks upon Rangoon - Their Advance from Siam into 
Burma , January 16 - The 17th British-Indian Division Defeated at 
the River Salween - The Crossing of the Sittang - Our Retreat to the 
Pegu River - A Painful Difference with the Australian Government - 
The Australian Point of View - My Telegram * to Mr. Curtin of 
Pebruary 20 - And to the President - The President’s Message to 
Mr. Curtin - He Refuses the President's Appeal - Mr. Curtins Reply 
to Me, February 2 2 - I Divert the Australian Convoy Towards 
Rangoon - Adverse Reaction of the Australian Government - We 
Comply with Their Request, February 23 - The President’s Further 
Efforts - No Australian Troops for Burma - General Alexander Sent 
to Take Command - He Cuts His Way Out oj Rangoon - Successful 
Retreat to Prome - Complications of Command in the Theatre - 
Extrication of the Remnants of Our Army - The Road to India Barred. 


a HERE was a general belief that the Japanese would not start 
a major campaign against Burma until at least their operations 
in Malaya had been successfully concluded. But this was not 
to be. Japanese air raids on Rangoon had begun before the end of 
December. Our defending air force then amounted only to one 
British and one United States fighter squadron of the American 
Volunteer Group, formed before the war, to support the Chinese. 
I appealed to the President to leave this gallant unit at Rangoon. 

Prime Minister to President 3 Jan 42 

! ani informed dm there is a danger that the fighter squat cons of 
the American Volunteer Group now helping so effectively in the 
defence of Rangoon may be withdrawn by Chiang Kai-shek t > China 
after January 31. Clearly the security of Rangoonris as impo rtant to 
Chiang as to us, and withdrawal of these squadrons before at rival of 
Hurricanes, due 15 th to 20th February, might be disastrous. Fundcr- 
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stand that General Magruder has instructions to represent this to the 
Generalissimo, but I think the matter is sufficiently serious for you to 
know about it personally. 

The President granted my request. With these slender forces 
very heavy casualties were inflicted on the Japanese raiders. 
Military damage was small, but die bombing caused havoc and 
many casualties occurred in the crowded city. Great numbers of 
native workers and subordinate staffs, both military and civilian, 
quitted their posts, seriously affecting though not preventing the 
working of the port. All through January and February the 
Japanese air attack was held in check and paid its price for every 
raid. 

The Japanese advance from Siam into Burma began on J^puary 
16 with an attack on Tavoy, which they captured with little 
difficulty, and our small garrison farther south at Mcrgui was 
consequently withdrawn by sea. On January 20 a Japanese 
division advanced on Moulmein from the cast, after overcoming 
the resistance of the Indian Brigade at Kawkarcik. They captured 
Moulmein a few days later. 

The Governor of Burma, Sir Reginald Dorman-Smith, had 
shown qualities of firmness and courage during the anxious weeks 
that had passed since the Japanese advance into Burma had begun. 
I thought the morrow of the fall of Singapore a suitable moment 
to compliment him, and warn him of the crisis that impended. 

Prime Minister to Governor of Burma 16 Feb 42 

I have not hitherto troubled you with a message, but I want to tell 
you how much I and my colleagues have admired your firm, robust 
attitude under conditions of increasing difficulty and danger. Now 
that Singapore has fallen more weight will assuredly be put into the 
attack upon you. Substantial reinforcements, including the Armoured 
Brigade and two additional squadrons of Hurricanes, should reach 
you soon. We arc meeting to-night to discuss furdicr possibilities. 
I regard Burma and contact with China as the most important feature 
in the whole (Eastern] theatre of war. All good wishes. 

After a fortnight of fighting against superior. and growing 
Japanese forces tfce three British-Indian brigades who formed the 
17th Division, were all forced back to the line of the river Salween, 
and here a fierce battle of attacks and counter-attacks was fought 
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At heavy odds around Bilift. By February 20 it was obvious that a 
further retreat to the Sittang river was imperative if the whole 
force was not to be lost Over this swift-flowing river, five hun- 
dred yards wide, there was only one bridge. Before the main 
body of die 17th Division could reach it the bridgehead was 
attacked by a strong Japanese force, while the marching columns 
retiring upon it were themselves beset by a fresh enemy division, 
newly arrived, which caught them in flank. Under the impression 
that our three retiring brigades were greatly weakened, scattered, 
and beaten, and were in fact trapped, the order was given by the 
commander of the bridgehead, with the permission of the 
Divisional Commander, to blow up the bridge. When the 
division successfully fought its way back to the river-bank it found 
the bridge destroyed and the broad flood before it. Even so three 
thousand three hundred men contrived to cross this formidable 
obstacle, but with only fourteen hundred rifles and a few machine- 
guns. Every other weapon and all equipment were lost. This 
was a major disaster. 

There was now only the defence line of the Pegu river between 
the Japanese and Rangoon. Here the remnants of the 17th 
Division reorganised themselves, and were joined by three British 
battalions from India and by the 7th British Armoured Brigade, 
newly arrived from the Middle East on the way to Java and 
diverted to Burma by General Wavell. This brigade played an 
invaluable part in all die later fighting. Faither north the 1st 
Burma Division, after relief in the South Shan States by the 
Chinese Sixth Army, had moved to the south of Toungoo, where 
it guarded the main northward route to Mandalay. 

★ ★ ★ ★ ★ 

I have now to record a painful episode in our relations with 
the Australian Government and their refusal of our requests for 
aid. I could wish that it had not fallen to me to tell die facjts, but 
the story of the Burma campaign requires it. They are already 
known in an imperfect manner to many people at home end in 
Australia. It is better that both sides should be fully staled, so 
diat a fair judgment can be formed, and the necessary |essons 
drawn as a guide to the future. 

Amid the stresses of the time bitter feelings swept ourlcircle, 
military and political, in London, and there was only one opinion 
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in the War Cabinet and among the Chiefs of Staff. It must how- 
ever be remembered that the Australian Government had an 
entirely different point of view. Their predecessors under Mr. 
Menzies had raised the Australian Imperial Force and had sent 
no less than four divisions, composed of the flower of - their 
military manhood, across the world to aid die Mother Country 
in the war, in the making of which and in the want of prepara- 
tions for which they had no share. From the days of Bardia 
Australian troops and the New Zealand Division had played a 
foremost part in the Desert war for the defence of Egypt. They 
had shone in the van of its victories and shared in its many 
grievous reverses. The 9th Australian Division had yet to strike 
what history may well proclaim as die decisive blow in the Battle 
of Alamein, still eight months away. They had risked all and 
suffered much in Greece. An Australian division, after fighting 
extremely well m Johorc, had been destroyed or captured at 
Singapore, in circumstances which had never been explained and 
for which the British war direction was responsible. The disaster 
at the Sittang river seemed to settle the fate of Burma, where again 
the resources and arrangements of the Imperial Government were 
shown to be woefully inadequate. No one among those who 
knew the facts could doubt that the Japanese onslaught, with its 
vast superiority of men, with the general mastery of the air, with 
the command of the sea and the free choice of points of attack, 
would in the next few mondis dominate and control all the 
enormous regions comprised in General Wavell’s A.B.D.A. 
Command, 

All Australian military thought had regarded Singapore as the 
key to the whole defence of the outposts and forward positions 
upon which Australia relied for gaining the time necessary for the 
recovery by the United States of the command of the Pacific, for 
the arrival of American armed aid in Australia, and for the con- 
centration and reorganisation of Australian forces for the defence 
of their own homeland. Naturally they regarded a Japanese 
invasion of Australia as a probable and imminent peril which 
would expose the people of Australia, men, wqmcn, and children 
alike, to the horrors of Japanese conquest. To them as to us 
Burma was only a feature in the world war, But whereas the 
advance of Japan made no difference to the safety of the British 
Ides, it confronted Australia with a mortal danger. In the 
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remorseless tide of defeat and ruin which dom ina ted our fortunes 
at this time the Australian Government could feel very little con- 
fidence in the British conduct of the war or in our judgment at 
home. The time had come, they thought, to give all the strength 
they could gather to the life-and-death peril which menaced their 
cities and people. 

On the other hand, we could not help feeling that when in 
1940 we had been exposed to the same fearful danger in a far 
closer and mote probable form we had not lost our sense of pro- 
portion or hesitated to add to our risks for the sake of other vital 
needs. We therefore felt entitled to ask from them a decision of 
the same kind as we took when, in August 1940, to maintain the 
Desert we had sent half our scanty armour to the defence of 
Egypt. And this had not been in vain. A similar act of devotion 
by Australia in this emergency might also have been attended by 
good results. 

For my part I did not believe that Japan, with all the rich, long- 
coveted prizes of the Dutch East Indies in their grasp, would be 
likely to send an army of a hundred and fifty thousand — less 
would have been futile — across die equator four thousand miles 
to die south to begin a major struggle with the Australian nation, 
whose men had proved their fighting quality on every occasion 
when they had been engaged. Nevertheless I was the first to 
propose that two of the- best Australian divisions in the Middle 
East should return to Australia, and had announced this fact to 
Parliament without being asked by the Australian Ministers to 
do so. Furthermore, I had at Washington in January procured 
from President Roosevelt his promise to accept responsibility 
and use the United States Fleet for the ocean defence of Australia, 
and to send upwards of ninety thousand American soldiers there; 
and these measures were being rapidly fulfilled. Now a battle 
crisis of decisive intensity had arisen in Burma, and with the 
cordial support of the War Cabinet and Chiefs of Staff I addressed 
myself to Mr. Curtin. 

Prime Minister to Mr. Curtin 20 Feb 42 

I suppose you realise that your leading division, the head of 1 hich is 
sailing south of Colombo to the Netherlands East Indies at this 11 ioment 
in our scanty British and American shipping (Mount Vernon ] , is the 
only force that can reach Rangoon in time to prevent its loss aid the 
severance of communication with China. It can begin to dis tmbark 
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at Rangoon about the 26th or 27th. There is nothing else in the world 
that can fill the gap. 

3. We are all entirely in favour of a}l Australian troops returning 
home to defend their native soil, and we shall help their transportation 
in every way. But a vital war emergency cannot be ignored, and 
troops en route to other destinations must be ready to turn aside and 
take part in a battle. Every effort would be made to relieve this division 
at the earliest moment and send them on to Australia. I do not endorse 
the United States’ request that you should send your other two divisions 
to Burma. They will return home as fast as possible. But this one is 
needed now, and is the only one that can possibly save the situation. 

3. Pray read again your message of January 23, in which you said 
that the evacuation of Singapore would be “an inexcusable betrayal”. 
Agreeably with your point of view, we therefore put the 18th division 
and other important reinforcements into Singapore instead of divert- 
ing them to Burma, and ordered them to fight it out to the end. They 
were lost at Singapore and did not save it, whereas they could almost 
certainly have saved Rangoon. I take full responsibility with my 
colleagues on the Defence Committee for this decision; but you also 
bear a heavy share on account of your telegram. 

4. Your greatest support in this hour of peril must be drawn from 
the United States. They alone can bring into Australia the necessary 
troops and air forces, and they appear ready to do so. As you know, 
the President attaches supreme importance to keeping open the con- 
nection with China, without which his bombing offensive against 
Japan cannot be started, and also most grievous results may follow in 
Asia if China is cut off from all Allied help. 

5. I am quite sure that if you refuse to allow your troops which are 
actually passing to stop this gap, and if, in consequence, the above evils, 
affecting the whole course of the war, follow, a very grave effect will 
be produced upon the President and the Washington circle, on whom 
you are so largely dependent. See especially the inclination of the 
United States to move major naval forces from Hawaii into the Anzac 
area. 

6. We must have an answer immediately, as the leading ships of the 
convoy will soon be steaming in the opposite direction from Rangoon 
and every day is a day lost. I trust therefore that for the sake of all 
interests, and above all your own interests, you will give most careful 
consideration to the case I have set before you. ** 

I also cabled, to the President, who not only took a special 
interest in the Burma Road to China, but had the strongest 
claims Upon Australian consideration. 
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Partner Naval Person to President Roosevelt 20 Feb 42 

The only troops who can reach Rangoon in time to stop the enemy 
and enable other reinforcements to arrive are the leading Australian 
division. These can begin to arrive there by the 26th or 27th. We 
have asked Australian Government to allow this diversion for the needs 
of battle, and promised to relieve them at earliest. All other Australian 
troops arc going home at earliest. Australian Government have refused 
point-blank. I have appealed to them again in the interests of the vital 
importance of keeping open Burma Road and maintaining contact 
with Chiang. 

2. In view of your offer of American troops to help defend Australia 
and possible naval movements, I feci you have a right to press for this 
movement of Allied forces. Please therefore send me a message which 
I can add to the very strong cable I have just sent off. Our Chiefs of 
Staff here arc most insistent, and I have no doubt our Combined 
Chiefs of Staff Committee in Washington feel the same way. There 
is no reason why you should not also talk to Casey. 

He sent two messages forthwith. To me he replied on February 
21: 

I hope you can persuade Australian Government to allow proposed 
temporary diversion of their leading Australian division to Burma. I 
think this is of utmost importance. Tell them I am speeding additional 
troops as well as planes to Australia, and that my estimate of the situa- 
tion there is highly optimistic and by no means dark. 

To Mr. Curtin he telegraphed: 


President to Prime Minister oj Australia 20 Feb 42 

I fully appreciate how grave are your responsibilities ill reaching a 
decision in the present serious circumstances as to the disposition of 
the first Australian division returning from the Middle East. 

I assume you know now of our determination to send, in addition 
to all troops and forces now at route , another force of over twenty- 
seven thousand men to Australia. This force will be fully equipped in 
every respect. We must fight to the limit for our two flanfis — one 
based On Australia and the other on Burma, India, and China. Because 
of our geographical position wc Americans can better handle the 
reinforcement of Australia and the right flank. 

! say this to you so that you may have every confidence that! we are 
going to reinforce vour position with all possible speed. Me reover, 
the operations which the United States Navy have begun and nave in 
view will in a measure constitute a protection to the coast of ^ ustralia 
and New Zealand. On the other hand, the left flank simply jjtiust be 
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held. If Burma goes it seems to me our whole position, including that 
of Australia, will be in extreme peril. Your Australian division is the 
only force that is available for immediate reinforcement It could get 
into the fight at once, and would, I believe, have the strength to save 
what now seems to be a very dangerous situation. 

While I realise the Japs arc moving rapidly, I cannot believe that, 
in view of your geographical position and the forces on their way to 
you or operating in your neighbourhood, your vital centres arc in 
immediate danger. 

While I realise that your men have been fighting all over the world, 
and are still, and while I know full well of the great sacrifices which 
Australia has made, I nevertheless want to ask you in the interests of 
our whole war effort in the Far East if you will reconsider your decision 
and order the division now en route to Australia to move with all speed 
to support the British forces fighting in Burma. 

You may be sure we will fight by your side with all our force until 
victory. 

General Wavell, who was responsible for the whole defence 
of the A.B.D.A. area, and had been so accepted by the Curtin 
Government, had made quite independently a similar request 
a few days earlier. He had indeed asked that the whole Australian 
Army Corps should be so transferred. 

There was general surprise at the response, 

Field-Marshal Dill to Prune Minister 22 Feb 4 2 

Hopkins has just told me that Curtin has refused President’s appeal 
to let first Australian division go to Burma. 

Prime Minister of Australia to Prime Minister 22 Feb 42 

I have received your rather strongly worded request at tins late 
stage, though our wishes in regard to the disposition of the A.I.F. 
in the Pacific theatre have long been known to you, and carried even 
further by your statement in the House of Commons. Furthermore, 
Page was furnished with lengthy statements on oiir viewpoint on 
February 15. 

2. The proposal for additional military assistance for Burma comes 
from the Supreme Commander of the A.B.D.A. area. Malaya, 
Singapore, and Timor have been lost, and the whole of the Nether- 
lands East Indies will apparently be occupied shortly by the Japanese. 
The enemy, with superior sea- and air-power, has commenced raiding 
our territory in the north-west, and also in the north-east from Rabaul. 
The? Government made the maximum contribution of which it was 
capable in reinforcement of the A.B.D.A. area. It originally sent a 
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division less a brigade to Malaya, with certain ancillary troops. A 
machine-gun battalion and substantial reinforcements were later dis- 
patched. It also dispatched forces to Ambon, Java, and Dutch and 
Portuguese Timor. Six squadrons of the Air Force were also sent to 
this area, together with two cruisers from the Royal Australian Navy. 

3. It was suggested by you that two Australian divisions be trans- 
ferred to the Pacific theatre, and this suggestion was later publicly 
expanded by you with the statement that no obstacle would be placed 
in the way of the A.I.F. returning to defend their homeland. We 
agreed to the two divisions being located in Sumatra and Java, and it 
was pointed out to Page in the cablegram of February 15 that should 
fortune still favour the Japanese this disposition would give a line of 
withdrawal to Australia for our forces. 

4. With the situation having deteriorated to such an extent in the 
theatre of the A.B.D.A. area, with which we are closely associated, 
and the Japanese also making a southward advance in the Anzac area, 
the Government, in the light of the advice of its Chiefs of Staff as to 
the forces necessary to repel an attack on Australia, finds it most diffi- 
cult to understand that it should be called upon to make a further 
contribution of forces to be located in the most distant part of the 
A.B.D.A. area. Notwithstanding your statement that you do not 
agree with the request to send the other two divisions of the A.I.F. 
Corps to Burma, our advisers are concerned with WavellS request for 
the Corps and Dill’s «tatement that the destination of the 6tli and 9th 
Australian Divisions should be left open, as more troops might be 
badly needed in Burma. Once one division became engaged it could 
not be left unsupported, and the indications arc that the whole of the 
Corps might become committed to tliis region, or there might be a 
recurrence of the experiences of the Greek and Malayan campaigns. 
Finally, in view of superior Japanese sea-power and air-power, it 
would appear to be a matter of some doubt as to whether this division 
can be landed in Burma, and a matter for greater doubt whether it can 
be brought out as promised With the fall of Singapore, Penang, and 
Martaban, the Bay of Bengal is now vulnerable to what must be con- 
sidered the superior sea- and air-power of Japan in that arch- The 
movement of our forces to this theatre therefore is not cons dered a 
reasonable hazard of war, having regard to what has gone bef >re, and 
its adverse results would have the gravest consequences on tli< morale 
of the Australian people. The Government therefore must a< here to 
its decision. 

5. In regard to your statement that the 1 8th Division was livened 
from Burma to Singapore because of our message, it is pointed out 
that the date of the latter was January 23, whereas in your telegram of 
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January 14 you informed me that one brigade of this division was due 
on January 13 and the remainder on January 27. 

6. We feel therefore, in view of the foregoing and the services the 
A.I.F. have rendered in the Middle East, that we have every right to 
expect them to be returned as soon as possible, with adequate escorts 
to ensure their safe arrival. 

7. Wc assure you, and desire you to so inform the President, who 
knows fully what wc have done to help the common cause, that if it 
were possible to divert our troops to Burma and India without imperil- 
ling our security in the judgment of our advisers we should be pleased 
to agree to the diversion. 

I had carefully phrased my statement to which paragraph 5 
was a rejoinder so as to avoid saying that we had been influenced 
in our judgment because of Mr. Curtin’s protest. In fac? one 
brigade of the 18th Division had landed before his message; 
but this could tarn* bren transferred, and the two other brigades 
and other important reinforcements were still uncommitted. 
The decision was taken on our responsibility, as I have always 
stated, but it was not for Mr. Curtin, after taking so strong a part 
in the discussion, to feci that he had no more share in it. 

Meanwhile, assuming a favourable response, I had diverted 
the Australian convoy to Rangoon. This at least gave time for 
further reflection by die Australian Government. 

Prime Minister to Prime Minister oj Australia 22 Feb 42 

We could not contemplate that you would refuse our request, and 
that of the President of the United States, for the diversion of the 
leading Australian division to save the situation in Burma. We knew 
that if our ships proceeded on their course to Australia while we were 
waiting for your formal approval they would either arrive too late at 
Rangoon or even be without enough fuel to go there at all. We 
therefore decided that the convoy should be temporarily diverted to 
the northward. The convoy is now too far north for some of the 
ships in it to reach Australia without refuelling. These physical con- 
siderations give a few days for die situation to develop, and for you 
to review the position should you wish to do so. Otherwise die lead- 
ing Australian division will be returned to Australia as quickly as 
possible in accordance with your wishes. 

Prime Minister to Gmeral Wavell 22 Feb 42 

The Australian Government have refused to allow their leading 
division to take a hand at Rangoon. However, yesterday we turned 
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the convoy northward, being sure Australian Government would not 
fail to rise to the occasion. Convoy has, now got so far north that it 
will have to refuel before going to Australia. So what about it? This 
gives three or four days for the Australian Government, with its 
majority of one, to think matters over in the light of the President's 
reiterated appeals, and it also enables us to see how the Hutton situa- 
tion develops on the Burma front. 

Many thanks for your kind wishes. I believe the nation is solid 
behind me here, and this would be a good thing considering the 
troubles we have to face. 

The reaction of the Australian Government was adverse. 

“ Prime Minister Australia to the Prime Minister 33 Feb 42 

In your telegram of February 20 it was clearly implied that the 
convoy was not proceeding to the northwards. From your telegram 
of February 22 it appears that you have diverted the convoy towards 
Rangoon and had treated our approval to this vital diversion as merely 
a matter of form. By doing so you have established a physical situation 
which adds to the dangers of the convoy, and the responsibility for the 
consequences of such diversion rests upon you. 

2. We have already informed the President of the reasons for our 
decision, and, having regard to the terms of his communications to 
me, we are quite satisfied* from his sympathetic reply that he fully 
understands and appreciates the reasons for our decision. w 

3. WavelTs message considered by Pacific War Council on Saturday 
reveals that Java faces imminent invasion. Australia’s outer defences 
are now quickly vanishing and our vulnerability is completely exposed. 

4. With AJLF. troops we sought to save Malaya and Singapore, 
' falling back on Netherlands East Indies. All these northern defences 

arc gone or going. Now you contemplate using the A.I.F. to save 
Burma. All this has been done, as in Greece, without adequate air 
support. 

5. We feel a primary obligation to save Australia not only for itself, 

but to preserve it as a base for die development of the way against 
Japan. In the circumstances it is quite impossible to reverse aj decision 
which we made with the utmost care, and which we havejaffirmed 
and reaffirmed. | 

6. Out Chief of die General Staff advises that although )|>ur tele- 
gram of February 20 refers to the leading division only, the fJct is that 
owing to the loading of the flights it is impossible at the prelent time 
to separate the two divisions, and the destination of all the flights will 
be governed by that of the first flight. This fact reinforces fis in our 
decision. 
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I replied: 

Prime Minister to Prime Minister of Australia 23 Feb 42 

Your telegram of February 23. 

Your convoy is now proceeding to refuel at Colombo. It will then 
proceed to Australia in accordance with your wishes. 

2- My decision to move it northward during the few hours required 
to receive your final answer was necessary because otherwise your 
help, if given, might not have arrived in time. 

3. As soon as the convoy was turned north arrangements were made 
to increase its escort, and this increased escort will be maintained during 
its voyage to Colombo, and on leaving Colombo again for as long as 
practicable. 

4. Of course I take full responsibility for my action. 

All that was possible had now been done. 

President to Prime Minister 23 Feb 42 

In view of Curtin's final answer in the negative to our strong request 
I have sent him the following dispatch in the hope that we can get 
the next contingent to help hold the Burma line: 

2. “For Curtin. Thank you for yours of the 20th. I fully under- 
stand your position, in spite of the fact that I cannot wholly agree as 
to the immediate need of the first returning division in Australia. I 
think that to-day the principal threat against the main bases of Aus- 
tralia and Burma, both of winch must be held at all costs, is against 
the Burma or left flank, and that we can safely hold the Australian or 
right flank. Additional American fully equipped reinforcements are 
getting ready to leave for your area. In view of all this, and depending 
of course on developments in the next few weeks, I hope you will 
consider the possibility of diverting the second returning division to 
some place in India or Burma to help hold that line so that it can 
become a fixed defence. Under any circumstances you can depend 
upon our fullest support. Roosevelt.” 

3. I am Working on additional plans to make control of islands in 
Anzac area more secure and further to disrupt Japanese advances. 

Prime Minister to Prime Minister Australia 26 Feb 42 

Telegram from Governor of Burma dispatched from Rangoon at 
*8,30 hours on February 24: “No important change, but if we can get 
Australians here wc might effect radical change for the better. 
Obviously it will be an anxious business getting them fin], but I feel 
it is a risk well worth taking, as otherwise Burma is wide open for 
‘Japanese/* 

2. Telegram from Governor of Burma dispatched from Rangoon 
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at 23.20 hours on February 25: "It is infinitely important to us to know 
whether Australian division will arrive. Please say yes or no/' 

3, I have of course informed the Governor of your decision. 

Prime Minister to Governor of Burma 2$ Feb 42 

We have made every appeal, reinforced by President, but Australian 
Government absolutely refuses. Fight on. 

Prime Minister to General Ismay,for C.O. 5 . Committee 27 Feb 42 

Let me have a short statement of what forces we can direct to the 
Rangoon front and what arc eit route . Let me also have a statement of 
the forces available in India to resist raids or invasion. Finally, let me 
have the exact state of the garrison of Ceylon, naval, air, and military, 
and the dates of air and military reinforcements. 

Prime Minister to Brigadier Hollis, for C.O. 5 . Committee 28 Feb 42 

It is a question whether, in view of the evacuation of Rangoon and 
the consequent restriction of the new communications, the 2nd 
Brigade or the 70th Division should not go to Ceylon. How soon 
could it get there? 

2. Let me have a report about the Radar installation and any 
proposed improvement, with dates. 

3. I am relying upon die Admiralty to keep sufficient heavy ships at 
Trincomalee to ward off a seaborne expedition in the anxious fortnight 
or three weeks which must elapse before we arc reinforced. 1 * 

4. It Will, I feel sure, be necessary for the Indomitable squadrons to 
be off-loa<Jcd in Ceylon. # 

5. Let me have a list and time-table of the naval reinforcements and 
the building up of our fleet in the Indian Ocean during March, April, 
and May. 

★ ★ ★ ★ ★ 

No troops in our control could reach Rangoon in time to save 
it. But if we could not send an army we could at any rate send a 
man. While the correspondence which darkens these pages was 
proceeding it was resolved to send General Alexander by air to 
the doomed capital. To save time he was to fly direct over large 
stretches of enemy territory. After he had been mac 2 fully 
acquainted with all the facts of the situation by the C iefs of 
Staff and by the War Office, and a few hours before his dej arture, 
i he dined at the Annexe with me and my wife. I remem jer the 
evening well, for never have I taken the responsibility for ! ending 
a general on a more forlorn hope. Alexander was, as usus I, calm 
and good-humoured. He said he was delighted to go. ' In the 
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First Great War in years of fighting as a regimental officer with the 
Guards Division he was reputed to bear a charmed life, and under 
any heavy fire men were glad to follow exactly in his footsteps. 
Confidence spread around him, whether as a lieutenant or in 
supreme command. He was the last British commander at 
Dunkirk. Nothing ever disturbed or rattled him, and duty was 
a full satisfaction in itself, especially if it seemed perilous and 
hard. But all this was combined with so gay and easy a manner 
that the pleasure and honour of his friendship were prized by all 
those who enjoyed it, among whom I could count myself. For 
this reason I must admit that at our dinner I found it difficult to 
emulate his composure. 

On March 5 General Alexander took command, with instruc- 
tions to hold Rangoon if possible, and faffing that to withdraw 
northwards to defend Upper Burma, while keeping contact with 
the Chinese foils' on his left. It was soon clear to him that 
Rangoon was doomed to fall. The Japanese were attacking 
heavily at Pegu, and moving round the northern flank to cut the 
road from Rangoon to Promc, thus barring the last land exit from 
the city. Wavcll, now Commander-in-Chief in India, had the 
supreme direction of the Burma campaign. 

General Wavell to C.I.G.S. and Prime Minister 7 Mar 42 

Communication with Burma has been subject to long delays in last 
two days; wireless seems to have broken down altogether and I am 
without any message from Alexander. I gather from naval message 
received this morning that decision was suddenly taken about midnight 
last night to abandon Rangoon, turn back convoys eti route, and carry 
out demolitions. Wired Alexander at once to inquire situation, but 
have had no reply. Will inform you as soon as I have official news. 

Alexander had in fact given orders for the destruction of the 
great oil refineries at Rangoon and many other demolitions, and 
for the whole force to cut its way out northwards along the road 
to Prome. The Japanese had intended to attack the city from the 
lyest. In order to protect their encircling division they placed a 
strong force astride the road. The first attempts by our troops to 
break out were repulsed, and it was necessary to gather all avail- 
able reinforcements. Hard fighting continued for twenty-four 
hours, but the Japanese commander adhered rigidly to his instruc- 
tions, and having made sure that the encircling division had 
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reached its positions for the attack from foe west he conceived 
that his task as a blocking force was finished. He therefore 
opened foe road to Promc and marched on to join the main 
Japanese attack On foe city. At foe same time Alexander with his 
whole force pressed forward and escaped from Rangoon in good 
order, and with his transport and artillery. The Japanese did not 
press our northward retreat, as they needed to reorganise after foe 
severe fighting and many casualties they had sustained and the 
long marches they had made. The Burma Division fought a 
steady delaying action back to Toungoo, while foe 17 th Division 
and foe Armoured Brigade moved by easy stages to Prome. 

★ ★ ★ ★ ★ 

A long and painful struggle was required to extricate foe 
Army from Upper Burma. Wavcll did not underrate foe diffi- 
culties. 1 


Getter al Wavell to Prime Minister 19 Mar 42 

I do not think we can count on holding Upper Burma for long if 
, Japanese put in a determined attack. Many troops still short of equip- 
ment and shaken by experiences in Lower Burma, and remaining 
battalions of Burma Rifles of doubtful value. There is little artillery. 
Reinforcements in any strength impossible at present. Chinese co- 
operation not easy. They are distrustful of our fighting ability and 
inclined to hang back. Not certain that they will compete with 
Japanese jungle tactics anymore successfully than we have. Alexander 
can however be relied on to put up good fight and Japanese difficulties 
must be great. 


The difficulties about foe command as between Alexander, 
Chiang Kai-shek, and foe American General Stilwell were a 
complication. General Stilwell had arrived from China to take 
command of die Fifth and Sixth Chinese Armies, comprising 
six divisions,* who were now in Burma. Generalissimo £hiang 
Kai-shek accepted our claim that Alexander should have supreme 
command over all forces actually in Burma. But foe President 
thought it better to preserve the duality between Alexander and 
Stilwell. I did not press foe point at this difficult moment! 


President Roosevelt to Former Naval Person 

Reference your message concerning command in Burma 

.1 .1 r _ ^ • v 
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recently requested the Generalissimo to continue reinforcing thefBurma 
* A Chinese division was about one- third the strength of a British or Indian* division* 
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front and to permit Stilwell to make co-operative arrangements 
relative command according to the principles laid down in his original 
directive approved by the Combined Chiefs of Staff. Recent messages 
from Stilwell indicate that he and Alexander can continue to work 
effectively together, but that the urgent need is for additional Chinese 
troops. The Generalissimo has placed Stilwell in command of the 
Fifth ana Sixth Chinese Armies, but unfortunately will not permit 
completion of their transfer to Burma pending clarification of the 
command situation. Stilwell has not only urgently requested the 
Generalissimo to recede from this position, but has actually ordered 
additional units southward in the hope that the Generalissimo will 
approve. Despite command complications Stilwell provides a means 
of assuring complete co-opcration, whereas a Chinese commander 
might make the situation impossible for General Alexander. Stilwell 
is not only an immensely capable and resourceful individual, but is 
thoroughly acquainted with the Chinese people, speaks their language 
fluently, and is distinctly not a self-seeker. His latest telegram states, 
“Have arranged with General Alexander for co-opcration, and matter 
of command need not affect conduct of operations. Have asked 
Generalissimo to start another three divisions towards Burma.” Under 
the circumstances 1 suggest wc should leave the command status at 
that for the present. I reel that Generals Alexander and Stilwell will 
co-operate admirably. Strange that these two who were originally 
intended to meet at “Super-Gymnast” [».e., in French North Africa] 
should in fact meet at Maymyo. 

The loss of Rangoon meant the loss of Burma, and the rest 
of the campaign was a grim race between the Japanese and the 
approaching rains. There was no hope of reinforcements for 
Alexander, because we had no port at which to land them. Our 
small air force, which had covered the evacuation and held at 
bay the much more numerous enemy planes, had to move from 
its well-established base at Rangoon to landing-grounds , where 
there was no warning system, and before the end of MarcKit was 
virtually destroyed, mostly on the ground. Aircraft ba: fed on 
India managed to drop.storcs and medical supplies and to ev icuate 
8 r 6oo persons, including 2,600 wounded, but for the rest >f out 
troops and the mass of civilians there was no way out but a 
six-hundred-mile march through the jungles and mount ins. 

On March 24 the enemy resumed their offensive by att eking 
the Chinese division at Toungoo, and captured the town Sifter a 
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week of sharp fighting. Four days later they advanced on both 
banks of the Irrawaddy against Prome. At uie end of April the 
enemy stood before Mandalay, and the hope of keeping touch 
with the Chinese forces and holding the Burma Road was gone. 
Part of the Chinese forces withdrew into China; the rest followed 
General Stilwell up the Irrawaddy and struck across the mountain 
ranges to India. Alexander, widi the British, marched north-west 
to Kalewa. Only thus could they guard the eastern frontier of 
India, which was already threatened by a Japanese column moving 
up the Chindwin, ana disturbed from within by the Hindu 
Congress. The routes were little more than jungle paths. Thou- 
sands of refugees encumbered them, many of them wounded and 
sick and all of them hungry. By an administrative feat of General 
Alexander’s army and the civil Government of Burma, in which 
the Governor and his wife played their part, and aided by helping 
hands stretched out from India, notably by the planters of 
Northern Assam, this mass of humanity was brought to safety, 
and on May 17, only two days after the rains were expected, 
Alexander was able to report that his force had won through and 
was concentrated at Imphal, albeit with the loss of all its transport 
and its few surviving tanks. In this his first experience of indepen- 
dent command, though it ended in stark defeat, he showed all 
those qualities of military skill, imperturbability, and wise judg- 
ment that brought him later into the first rank of Allied war 
leaders. The road to India was barred. 



CHAPTER X 


CEYLON AND THE BAY OF BENGAL 


Japanese Successes ~ Ceylon the Key Point - “Port T” - Formation 
of the British Eastern Front - Reinforcement of tk( Indian Theatre - 
Extravagant Estimates of Japanese Naval Construction - China Their 
Likely Objective - Defence of Colombo More Secure - Crisis in the 
Indian Ocean - Inctirsion of the Japanese Fleet - Air Attack upon 
Colombo - Fate of the “ Dorsetshire ” and “ Cornwall ” - Havoc in the 
Bay of Bengal - My Telegram to the President of April 7 - Decision 
to Withdraw the Eastern Fleet to East Africa - Vital Need to Hold 
Ceylon - Further Representations to the President of April 15 - His 
Reply, April 17 - My Reassurances to Wavell - The Japanese Inroad 
Ceases ~ A Vacuum in Indian Waters - We Adhere to Our Main 
Objectives. 


I 


J APANESE expeditions, borne and sustained by overwhelm- 
ing sea- and air-power, had engulfed the whole island barrier 
of the Dutch East indies, together with Siam and all British 
Malaya. They bad occupied Southern Burma and the Andaman 
Islands, and now menaced India itself. The coasts of India and 
Ceylon, and, farther west, the vital sea route by which alone we 
sustained the armies in the Middle East, lay open to raids on the 
largest scale. Madagascar, where it seemed the Vichy French 
would certainly yield as they had done earlier in Indo-China, was 
already a cause of deep anxiety. { 

It became our first duty to reinforce India with a consii erable 
army and to secure the naval command of the Indian Occ in and 
particularly of the Bay of Bengal.* The only really good l asc for 
the Eastern Fleet which we were forming was Ceylon, i rith its 
harbours of Colombo and Trincomalce. Energetic and almost 
frantic efforts were made by us to procure a sufficient f|rcc of 
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fighter aircraft for the island before the expected Japanese attack. 
The carrier Indomitable, instead of being used at this juncture as a 
fighting ship, was made simply to go to and fro at full speed 
ferrying aircraft and their equipment. The Australian Govern- 
ment agreed to allow two of their brigade groups, returning to 
their country from the Desert, to break their voyage and help to 
garrison Ceylon during the crisis till British forces could arrive. 
This was a welcome stop-gap. 

Secret and secluded anchorages in the Indian Ocean for our 
Fleet during a war with Japan had long been studied by the 
Admiralty. Addu Atoll, a ring of coral islands surrounding a 
deep-water lagoon at the southern end of the Maidive Islands, 
about six hundred miles south-west of Ceylon, was a makeshift 
alternative to Colombo. Here, remote from all the main shipping 
routes, and approachable by an enemy only after a long ocean 
passage, our Rea could find shelter, fuel, and stores within 
striking range of Colombo. The lagoon is as big as Scapa Flow, 
and is entered through four deep channels in the barrier reef. 
Batteries and searchlights were erected on the surrounding 
jungle-clad islands. Store ships and hospital ships were gathered 
within. An airfield and a flying-boat base were being provided. 
All this remained for some time unknown to the enemy. This 
harbour, which we called Port T, played a helpful part in the 
strategy of the Indian Ocean. 

Since die beginning of the year our naval effort had been to 
build up in the Indian Ocean a force capable of defending our 
interests there. Admiral Somerville, who had acquitted himself 
so well in command of the famous Force H at Gibraltar, had been 
selected to command in succession to the ill-fated Tom Phillips. 
On March 24 he arrived at Colombo in the carrier Formidable. 
On assuming command he had at his disposal the battleship 
Warspite, which had just arrived from America via Australia after 
completing repairs to damage inflicted in the battle of Crete ten 
months before, the four old battleships of the “R.” class, three 
aircraft-carriers, including the light carrier Hermes, seven cruisers, 
including the Dutch Heemskerck, and sixteen destroyers. 

There had been no time for this force, gathered from afar, to 
train together as«a co-ordinated fleet. It was at first divided into 
two parts, one at Colombo and the other at Port T. Reiterated 
orders were, also giyen to hurry on the completion of the air 
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bases along the west coast of die Bay of Bengal, where some 
aircraft were already arriving. But in India everything goes very 
slowly. I made sure that all these measures were concerted and 
pressed with extreme urgency. 

Prim Minister to Cetieral Isntay , for C.O.S, Committee 4 Mar 42 

Let me again set out the reinforcement story for the Indian theatre. 
The leading brigade of the 70th Division must reach Ceylon at the 
earliest moment (? when). Also the big convoy of anti-aircraft and 
anti-tank. Then come the two brigade groups, i6th and 17th, of the 
Australian 6th Division. These ought to stay seven or eight weeks, 
and the shipping should be handled so as to make this convenient and 
almost inevitable. Wavell will then be free to bring the remaining 
two brigades of the 70th Division into India and use them on the 
Burma front, additional to all other reinforcements on the way. The 
knowledge they are coming should make him freer to use the British 
Internal Security Battalion on the Burma front. 

2. The Indomitable's two [air] squadrons should reach Ceylon 6th 
instant, and this, with the existing air elements, should give good 
protection both to the two Australian brigade groups (when they 
come) and to the two “R.” class battleships in the harbour, having 
regard to the fact that enemy air attack can only be from a carrier. 
Before the end of the month Indomitable should be armed for war and 
Warspite not far away. Some cruisers and a considerable flotilif? nearly 
twenty, will be gathered. Thereafter the situation improves steadily, 
as Formidably will arrive and* Valiant may not be many weeks away. 

3. Pray let me know if we are all agreed about this, as cross purposes 
and misunderstanding on points of detail add greatly to our burdens. 

★ ★ * * ★ 

The most serious views were naturally taken of tile Japanese 
strength. It was important that this should not be exaggerated. 

Prime Minister to First Lord and First Sea Lord 10 Mar 42 

Is it credible that the Japanese have at present time nine capital ships 
and two large aircraft-carriers all building simultaneously? Ifko the 
future is indeed serious. On what evidence docs this statemeilk rest? 
Whit would be the amount of armour-plate, steel, and modern fittings 
of all kinds required for the completion of such an cnormoiB fleet 
within two years from now? What yards are available for the iimul- 
taneous construction of so many ships? When is it supposed they were 
laid down? What is known of the ordnance industry of Japan? fThere 
may be other Questions which should be asked. Pray let me pave a 
considered reply. 
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We must on no account underrate the Japanese. Facts however are 
what is needed. 

2. While not at present being completely convinced by the above 
assumptions, I cordially approve the development of shore-based 
torpedo aircraft. 

Prime Minister to First Lord 19 Mar 42 

The assumption is that all these ships are completed punctually. 
Kuro, laid down in 1937, should have been finished in 1941. She is 
only now thought to have joined the fleet, a year later. Five years are 
assigned for Sasebo, but Maizuru is given only four years. How does 
tins compare with the five ships of the Kim George V class or the 
contemporary American vessels? Again, can they construct 27,000-ton 
aircraft-carriers in four years? Can they really complete from date of 
launch in one year? Pray let me have parallel figures of British and 
American construction. 

One cannot always provide against the worst assumptions, and 
to try to do so prevents the best disposition of limited resources. 
The Admiralty Intelligence Staff' were right to be on the safe side, 
but in my position many risks of being proved wrong had to be 
run. In fact, as we now know, the Japanese naval construction, 
like our own, lagged far behind their paper programme. 

The distribution of the Japanese divisions set forth by our 
Intelligence reports was in some respects reassuring. 

Prime Minister to Chiefs of Staff Committee 13 Mar 42 

On this lay-out of Japanese forces it seems very unlikely that an 
immediate full-scale invasion of Australia could take place. You are 
now making an appreciation for Australia of her position, and this 
disposition of Japanese forces might well be the starting-point. 

2. It seems to me that if the Japanese encounter difficulties in moving 
through Assam, and if the Ceylon situation becomes solid for us, they 
will be more likely to turn northwards upon Cliina. 

Prime Minister to Prime Minister of Australia 20 Mar 42 

Wc note the opinions you have expressed and fully understand your 
point of view. It would not be possible for us, as you suggest, to un- 
cover the whole of our sea communications with the Middle East, on 
which the life of the considerable armies fighting there depends. 
Neither would it be possible for us to neglect the security of Ceylon 
so far as it is in our power to preserve it, or to deprive ourselves of 
the means of reinforcing or defending India. The dispatch to the 
Pacific of three out of four of our fast armoured aircraft-carriers would, 
a$ you perceive, leave any battleships we have placed or may place in 
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the Indian Ocean entirely unprotected from air attack, and conse- 
quently unable to operate. This would expose all our convoys to the 
Middle East and buna, averaging nearly fifty thousand men a month, 
to destruction at die hands of two or three fast Japanese cruisers or 
batde-cruisers, supported by, perhaps, a single aircraft-carrier. While 
admiring the offensive spirit of your memorandum and sharing your 
desire for an early acquisition of the initiative, we do not feel that we 
should be justified in disregarding all other risks and duties in the 
manner you suggest. 

These matters will however no doubt form part of the discussions 
which will take place in Washington when agreement has been reached 
upon the new organisation proposed by the President, upon which I 
have sent you the views which His Majesty’s Government in the 
United Kingdom have transmitted to the President. 

I was by now convinced that the Japanese would not invade 
Australia, provided all possible preparations were made to deter, 
or, if need be, resist them. It seemed to me that their best policy 
was to finish up China. 

Prime Minister to General Ismay,for C.O.S. Committee as Mar 42 

The right move for the Japanese is to advance northward towards 
Chungking, where they can get a decision which might elude them m 
India, especially now that we are more comfortable at Ceylon. It is 
important however, if we are going to throw in our lot thus intimately 
with the Chinese, that we -should reach a good understanding with 
the Generalissimo, and, if possible, make him ask us to do what on 
the merits is strategically right. 

Prime Minister to General Ismay, for C.O.S. Committee 27 Mar 42 

Let us be clear about Ceylon. What we want there is the integrity 
of the defences of the naval base [at Colombo]. This is because wc 
want the Fleet to operate from there into the Bay of Bengal, and 
not have to go 600 miles away to Port T. Nothing must be taken 
from Ceylon which endangers the naval base or deters the Fleet from 
using it. 1 

2. One had hoped that Warspite and two armoured carriers vould 
be able to play an important part in the Bay of Bengal. It seems < great 
loss to have to send 6ne of these fast carriers to Port T to gua d the 
fairly useless “R.” class. If they are no use and only an cncuml ranee, 
why don’t they get out of the way, say to Aden or cruisin and 
give the aircraft-carriers their chance? Two [aircraft-carriers] to 'ether 
are much more than twice one, and three together more than twice 
two. 
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By the end of March the position at Colombo was decidedly 
more secure- After all our efforts we had gathered about sixty 
serviceable fighters and a small short-range striking force of 
bombers, under Air Yice-Marshal Dalbiac. This at least made sure 
that a Japanese air attack would be sharply resisted. * 


Breath-taking events were now to take place in the Bay of 
Bengal and in the Indian Ocean. On March 28 Admiral Somer- 
ville received information of an impending attack on Ceylon by 
powerful Japanese forces, including carriers, about April 1. He 
concentrated his fleet on March 31 to the southward of Ceylon, 
where he would be well placed to intervene, and sent air patrols 
to a distance of 120 miles from Colombo. Only six Catalina 
flying-boats were available for extended reconnaissance. Ad- 
miral Layton, the capable Commander-in-Chief in Ceylon, 
brought all his forces to instant readiness and dispersed the mer- 
chant shipping from the ports. The refit of the cruiser Dorsetshire 
was abruptly stopped, and she sailed with the Cornwall to join 
Admiral Somerville’s concentration. 

From March 31 to April 2 extreme expectancy prevailed. The 
fleet continued to cruise in its chosen waiting position, but 
nothing happened except that Japanese submarine patrols were 
reported to the south-eastward of Ceylon. By the evening of the 
2nd the “R.” class battleships were running short of water, and 
Admiral Somerville judged that either the enemy were waiting 
until he was forced to withdraw for want of fuel or that his 
intelligence about the impending attack had been wrong. Reluc- 
tantly, but fortunately, he decided to return to PortT, six hundred 
miles away. The Dorsetshire and Cornwall returned to Colombo. 

Scarcely had the fleet reached Addu Atoll on April 4 when a 
Catalina aircraft on patrol sighted large enemy forces approach- 
ing Ceylon. Before she could report their strength the Catalina 
was shod down. The original warning had thus proved correct, 
except in the matter of timing, and there could be no doubt that 
Ceylon would be heavily attacked the ncxt‘ 4 ay. The Admiral 
left Addu Atoll that night with the Warspitc, the carriers Indomit- 
able and Formidable, two cruisers, and six destroyers, ordering 
Admiral Willis to follow when ready with the “R,s” and the 
rest. 
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During the night of the 4th reports of the enemy’s approach 
continued to reach Admiral Layton from his ait patrols, and just 
before eight o’clock on Easter Sunday morning, April j, the 
expected attack, delivered by about eighty Japanese dive-bombers', 
Struck Colombo, All was ready. Twenty-one of the attacking 
aircraft were destroyed at the cost of nineteen of our own fighters 
and six Swordfish of the Fleet Air Arm, in tense air combat. By 
9.30 a.m, the action ceased. Thanks to the timely dispersal of 
shipping from the harbour, losses were not severe, but some 
damage was done to port installations. The destroyer Tenedos 
and the armed merchant cruiser Hector were sunk, but only one 
merchant ship was hit. 

Meanwhile the Dorsetshire and Cornwall had been ordered again 
to join Admiral Somerville. The day was calm and clear. Captain 
Agar, in the Dorsetshire, knew how close were the enemy, and 
was proceeding at his best speed. At t 1 a.m. a single Japanese 
aircraft was sighted. About 1.40 p.m. the attack burst upon the 
two ships in a crescendo of violence. Waves of dive-bombers 
followed each other in formations of three at intervals of a few 
seconds. In little more than fifteen minutes both our cruisers 
were sunk. The survivors- clung to the floating wreckage and 
faced with fortitude the ordeal of waiting for rescue, which, all 
knew must be long. 1,122 officers and men from die two ships, 
many of them wounded/ were saved the following cveniug by 
the Enterprise and two destroyers after enduring thirty hours 
under a tropical sun in shark-infested waters. Twenty-nine 
officers and 395 men perished. 

Admiral Somerville had learned by now that the Japanese fleet 
was fat superior to his own in strength. We now know that 
Admiral Nagumo, who had conducted the raid against Pearl 
Harbour, was in command of five aircraft-carriers and foqr fast 
battleships, besides cruisers and destroyers, accompanied by 
tankers. This was the antagonist for whom our fleet had vteuted 
so eagerly up till April 2. We had narrowly escaped a disal trous 
fleet action. Somerville, after rescuing the survivors firon 1 our 
two cruisers, retired to the westward, reaching Port T op die 
morning of April 8. 

* * ★ * A f 

The next day more misfortunes came upon us in Cdylon. 
Early in the morning a heavy air raid smote Trincomalee. pifty- 
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four Japanese bombers, escorted by fighters, damaged the dock- 
yard, workshops, and airfield. They were met by our aircraft, 
which shot down fifteen of the enemy for the loss of eleven. Our 
handful of light bombers also made a heroic but forlorn attack 
against overwhelming odds upon the Japanese carriers. Less than 
half returned. The small aircraft-carrier Hermes and the destroyer 
Vampire , which had left Trincomalee for safety the night before, 
were both sunk by the Japanese planes, with the loss of over three 
hundred lives. 

Meanwhile in the Bay of Bengal a second Japanese striking 
force, comprising a light carrier and six heavy cruisers, was 
attacking our defenceless shipping. On March 31, the same day 
as emergency measures were takpn in Colombo, it was derided 
to clear the port of Calcutta. Our naval forces in all this area were 
negligible, and it was decided to sail the ships in small groups. 
This questionable policy was reversed five days later when a 
ship was sunk south of Calcutta by air attack, and thereafter 
sailings were stopped. In the next few days the Japanese, tanging 
*frcely by sea and air, sank 93,000 tons of shipping. Adding the 
damage inflicted by Nagumo’s force at the same time, our losses 
in this period amounted to nearly 116,000 tons. 


The heavy concentration of Japanese naval power upon us 
made me anxious for a diversion by the United States Fleet. 

Former Naval Person to President Roosevelt 7 Apr 42 

According to our information, five, and possibly six, Japanese battle- 
ships, probably including two of 16-inch guns, and certainly five 
aircraft-carriers, are operating in the Indian Ocean. We cannot of 
course make head against this force, especiall) if it is concentrated. 
You know the composition of our fleet. The four “R.” class battle- 
ships were good enough, in combination with the others, to meet die 
three Kongos, which were all we believed were over on our side. They 
Cannot of course cope with modernised Japanese ships. Even after the 
heavy losses inflicted on the enemy’s aircraft in their attack on 
Colombo, we cannot feci sure that our two carriers would beat the 
four Japanese carriers concentrated south of Ceylon. The situation is 
therefore one of gjtavc anxiety. 

2. It is not yet certain whether the enemy is making a mere demon- 
stration in the Indian Ocean or whether these movements are the 
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prelude to mi invasion in force of Ceylon. In existing circumstances 
our naval forces are not strong enough to oppose this. 

3. As you must now be decidedly superior to the enemy forces in 
die Pacific, the situation would seem to offer an immediate opportunity 
to the United States Pacific Fleet, which might be of such a nature as 
ro compel Japanese naval forces in the Indian Ocean to return to the 
Pacific, thus relinquishing or leaving unsupported any invasion enter- 
prise which diey have in mind or to which they are committed. I 
cannot too urgently impress the importance of this upon you. 


The experiences of the last few days had left no doubt in any- 
one’s mind that for the time bring Admiral Somerville had not 
die strength to fight a general action. Japanese success and power 
111 naval air warfare were formidable. In the Gulf of Siam two of 
our first-class capital ships had been sunk in a few minutes by 
torpedo aircraft. Now two important cruisers had also perished 
by a totally different method of air attack — the dive-bomber. 
Nothing like this had been seen in the Mediterranean in all our 
conflicts with die German and Italian Air Forces. For the Eastern 
Fleet to remain near Ceylon would be courting a major disaster. 
The Japanese had gained control of the Bay of Bengal, and at tbeir 
selected moment could obtain local command of thF waters 
around Ceylon. The British aircraft available were far out- 
numbered-by the enemy*. The battle fleet, slow, outranged, and 
of short endurance, except for the IVarspitc, was itself at this 
moment a liability, and the available carrier-borne air protection 
would be ineffective against repeated attacks on the scale of those 
which had destroyed the Dorsetshire and Cornwall. There was 
but little security against large-scale air or surface attacks at the 
Ceylon bases, and still less at Addu Atoll. 

On one point we w.cre all agreed. The “R.s” should get out of. 
danger at the earliest moment. When I put this to th£ First 
Sea lord there was no need for argument. Orders weie sent 
accordingly, and the Admiralty authorised Admiral Somerville 
to withdraw his fleet two thousand miles westward tp East 
Africa. Here it could at least provide cover for the vital slipping 
routes to the Middle East. He himself, with the Warspitc Ind his 
two carriers, would continue to operate in Indian waters in 
defence of our sea communications with India and wip the 
Persian GuE For this purpose he intended to base himielf on 
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Bombay. His actions were promptly approved by the Admiralty, 
whose thoughts in the grave events of the past few days had 
followed almost identical lines. These new dispositions were 
brought into effect forthwith. 

There now arose one of those waves of alarm which sometimes 
spread through High Commands. The vital point was to keep 
Ceylon. I thought it premature that the Warspitc and her two 
aircraft-carriers should quit Bombay, where for the moment 
they seemed safe. 

Prime Minister to General bmay,for C.O.S. Committee 14 Apr 42 

Wc must make every effort and run great risks to hold Ceylon. 
Admiral Somerville is well posted for the time being at Bombay. 
Why should it be assumed that Ceylon and Southern India ar^going 
to be lost in so short a time that Bombay will soon become unsafe? 
This is going to extremes with a vengeance. He should surely be 
told not on any account to propose evacuation of any staff from 
Ceylon. 

The Chiefs of Staff agreed that Ceylon was to be built up to 
provide a main fleet base, and that meanwhile die fast portion 
of the Eastern fleet should be based at Kilindmi, on the British 
East African coast. Admiral Somerville left for Kilindini a 
fortnight later. We had now for the time being completely 
abandoned the Indian Ocean, except for the coast of Africa. 


I renewed my representations to the President, who had not 
yet replied to my message of the 7th. 

Former Naval Person to President Roosevelt t 3 Apr 42 

I must revert to the grave situation in the Indian Ocean arising from 
, the fact that the Japanese have felt able to detach nearly a third of their 
battle fleet and half their carriers, which force we are unable to match 
for several months. The consequences of this may easily be: 

(<i) The loss of Ceylon. 

(b) Invasion of Eastern India, with incalculable internal conse- 
quences to our whole war plan, including, the loss of Calcutta 
and of all contact with the Chinese through Burma. 

But this is only tht beginning. Until we arc able to fight a fleet action 
there is no reason why the Japanese should not become the dominating 
factor in the Western Indian Ocean. This would result in the collapse 
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of our whole position in the Middle East, not only became of the 
interruption to our convoys to the Middle East and India* but also 
because of the interruptions to the oil supplies from Abadan, without 
winch we cannot maintain our position either at sea or on land in the 
Indian Ocean area. Supplies to Russia via the Persian Gulf would also 
be cut. With so much of the weight of Japan thrown upon us we 
have more than we can bear* 

a. We had hoped that by the end of April the American Pacific 
Fleet would be strong enough to reoccupy Pearl Harbour and offer 
some menace to the Japanese which they would have to consider 
seriously. At present there seems to be no adequate restraint upon 
Japanese movements to the west. Wc are not sure however whether, 
owing to the great distances, even the reoccupation of Pearl Harbour 
in force by the United States battle fleet would necessarily exercise 
compulsive pressure upon the Japanese High Naval Command. We 
are deeply conscious of the difficulties of your problem in the Pacific 
area. 

3. If you do not feel able to take speedy action which will force 
Japan to concentrate in the Pacific, the only way out of the immense 
perils which confront us would seem to be to build up as quickly as 
possible an ample force of modern capital ships and carriers in the 
Indian Ocean. 


I also asked for help in the air. 

< 5 . It is also most important to have some American heavy bombers in 
India. There are at present about fourteen, and fifty more are author- 
ised. But none of these was able to attack the Japanese naval forces last 
week. We have taken everything from Libya which i> possible with- 
out ruining all prospects of a renewed offensive. We arc sending every 
suitable aircraft to the East which can be efficiently serviced out there, 
but without your aid this will not be sufficient. Might I press you, 
Mr. President, to procure the necessary decisions? 

As I had expected, the President preferred to work through 
the Air. 


PteJuimt to Prime Minister ^ Apr 42 

We have been and arc continuing studies of immediate r eeds. I 
hope you will read our Air Force suggestions sent to Marshall ; br your 
consideration. This would be much the quickest way of gettin ; planes 
to India, though they would be land-based planes, and for 1 le time 
being would compel you to keep your fleet under their coven je, On 
the other hand, this plan would do the most good to prevent < apanese 
landing at Ceylon, Madras, or Calcutta. In other words, they would 
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definitely improve the general military situation in India area. These 
planes however involve use of Ranger as a ferry-boat and prevent her 
use as carrier with her own planes. The Ranger is of course best suited 
for ferrying, as wc are not proud of her compartmcntation and her 
structural strength. Measures now in hand by Pacific Fleet have not 
Ibeen conveyed to you in detail because of secrecy requirements* but 
we hope you Will find them effective when they can be made known 
to you shortly. I fully appreciate the present lack of naval butter to 
cover the bread, but I hope you will agree with me that because of 
operational differences between the two Services there is a grave 
question as to whether a main fleet concentration should be made in 
Ceylon area with mixed forces. Partly because of this and partly be- 
cause of my feeling that for the next few weeks it is more important 
to prevent Japanese landing anywhere in India or Ceylon, wc afe in- 
clined to give greater consideration to temporary replacement of your 
Home Fleet units rather than to mixing units in Indian Ocean. 

It is my person} thought that your fleet in Indian Ocean can well 
be safeguarded during next few weeks without fighting major engage- 
ment, in the meantime building up land-based plane units to stop 
Japanese transports. I hope you will let me know your thought in 
regard to the Air Force measures indicated above. We could put them 
into effect at once. 

I gave Wavell all the reassurances I could. 

Prime Minister to General Wavell 18 Apr 42 

Wc are endeavouring to build up a fleet in the Indian Ocean 
sufficiently strong to cause the Japanese to make a larger detachment 
from their main fleet than they would wish. I have therefore asked 
die President to send the North Carolina to join the Washington at 
Scapa Flow; these are the two latest American battleships. The Duke 
of York will then be released for the Indian Ocean, and be accompanied 
by Renouni. As Illustrious should be with Admiral Somerville in May 
,and Valiant should be ready in June, we shall quite soon have dirce 
fast capital ships and three of our largest armoured carriers in die 
Indian Ocean. We arc taking steps to make the carriers as prolific in 
aircraft as possible. Thus in eight to ten weeks Somerville's fleet, 
growing continually stronger, should become powerful. Especially is 
this so as there is reason to believe that the United States' main fleet 
will become more' active and a greater preoccupation to the Japanese 
than in the past. 

But if in the meantime Ceylon, particularly Colombo, is lost all 
this gathering of a naval force will be futile. Therefore the defence of 
Colombo by flak and. aircraft must be considered as an object more 
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urgent and not less important than the defence of Calcutta. As to the 
long Indian coast-line between Ceylon and Calcutta, it is impossible 
in the near future to provide air forces either to repel landings or to 
give an air umbrella for naval movements. But do you really think 
it likely that Japan would consider it worth while to send four or five 
divisions roaming about the Madras Presidency? What could be 
achieved comparable to the results obtainable by taking Ceylon or by 
pushing north into China and finishing off Chiang Kai-shek? Only in 
China can the Japanese obtain a major decision this year. Therefore 
my thought is that you must be selective in your treatment of the 
problem. The naval base at Colombo and the link with China through 
Calcutta have pre-eminence. 

I must point out that at least fifteen and perhaps twenty Japanese 
divisions would be freed by the collapse of China. Thereafter a major 
invasion of India would indeed be possible. 


The grievous anxieties wliich wc felt at having to lose even for 
a spell the naval command of the Bay of Bengal and the Indian 
Ocean were removed by the course of events. Wc were in fact 
at the end of the Japanese advance towards the West. Their naval 
incursion was outside the main orbit of Japanese expansionist 
policy. They were making a raid and a demonstration. They had 
no serious plan for an overseas invasion of Southern India or of 
Ceylon. If of course they had found Colombo unprepared and 
devoid of air defence they might have converted their recon- 
naissance in force into a major operation. They might have en- 
countered the British Fleet and inflicted, as was not impossible, a 
severe defeat upon it. If this had happened no one could set limits 
to their potential action. Such a trial of strength was avoided by 
good fortune and prompt decision. The stubborn resistance 
encountered at Colombo convinced the Japanese that further 
prizes would be dearly bought. The losses they had suffered in 
aircraft convinced them that they had come in contact with bone. 
Tire renascent sea-power of the United States in the Pacific was 
the dominating factor. Apart from isolated activities byja few 
U-boats and disguised raiders, the Japanese Navy never ap- 
peared again in Indian waters. It vanished as suddenly asjit had 
come, leaving behind a vacuum from which both antagonists 
had now withdrawn. 

We could not of course know that the danger to all oui com- 
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munications in the Indian Ocean was in fact over. We had still 
to reckon upon the enemy, with his command of the sea, sending 
an invading army to the mainland of India. Our responsibilities, 
anxieties, and preparations continued. These expressed themselves 
in many demands for air reinforcement for the East upon a scale 
which would seriously have deranged the main strategy of the 
war in Europe. 

On April iz in a message to the Chiefs of Staff General Wavcll 
had said: 

♦ Unless a serious effort is made to supply our essential needs, which 
I have not overstated, I must warn you that we shall never regain 
control of the Indian Ocean and Bay of Bengal, and run the risk ot 
losing India. It certainly gives us furiously to think when, aftei^trying 
with less than twenty light bombers to meet attack which has cost us 
three important warships and several orhers and nearly 100,000 tons 
of merchant shipping, we sec that over 200 heavy bombers attacked 
one town in Germany. 

These opinions naturally found support in some Dominion > 
circles. 

Prime Minister to Dominions Secretory 16 Apr 42 

These views are certainly fashionable at the moment. Everybody 
would like to send Bomber Command to India and the Middle East. 
However, it is not possible to make any decisive change. All that is 
possible is being done. 1 should be very glad if you would see C.A.S. 
and hear what lie has to say. The question is 011c of precise detail. It 
is no use flying out squadrons which sit helpless and useless when they 
arrive. We have built up a great plant here for bombing Germany, 
which is die only way 111 our power of helping Russia. From every 
side people want to break it up. One Jus to be sure that we do not 
ruin our punch here without getting any proportionate advantage 
elsewhere. 

We were in no way drawn from our main purposes, and were 
not deterred, as will be seen later, from new and vigorous offen- 
sive action. It had been a harassing episode, but it was over. 
From this time forward we began to grow stronger. 

★ ★ ★ ★ ★ 

The air fighting m Ceylon had important strategical results 
which at the time we could not foresee. Admiral Nagumo s 
now celebrated carrier force, which had ranged almost unmolested 
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for four months with devastating success, had on this occasion 
suffered such losses in the air that three of his ships had to be 
withdrawn to Japan for refit and re-equipment. Thus when a 
month later Japan launched her attack against Port Moresby, in 
New Guinea, only two of these carriers were able to take part. 
Their appearance at full strength then in the Coral Sea might well 
have turned the scale against the Americans in that important 
encounter. 





CHAPTER XI 


THE SHIPPING STRANGLEHOLD 


Need of a Mobile Reserve in the East - 1 Ask the President for 
Transport for Two More Divisions - And for Cargo Shipping - My 
General Survey of the War, March 5 - The Japanese Theatre - The 
President’s Reply - My Request for Transport Granted - Important 
Conditions - American Troop-Carrying Resources and Prospects - 
Distribution of the United States Air Force - Our Close Accord on 
Policy - The President’s Personal Views on Simplification of Strategic 
Spheres - His First Hint of a European Front in 1942 - The Rising 
Tide of United States Shipbuilding - The President’s Letter to Me of 
March 18 - My Reply of April 1. 


f 1 RA VE conditions arising from the U-boat war overhung 
C your minds, but did not distract them from other great 
V-J combinations. Early in March I addressed myself to the 
President on the strategic employment of our shipping resources 
in relation to our import budget. I earnestly sought from him 
the loan of American shipping sufficient to carry an additional 
two British divisions to the East. No one could tell what would 
happen in this vast area, with its many theatres of war or potential 
war. I had a great desire to have something in hand. If 1 could 
have two divisions rounding the Cape in May or June it would 
give me the priceless advantage of a mobile reserve which could 
be sent to Egypt, Persia, India, or Australia, as events decreed. 

Former Naval Person to President Roosevelt 4 Mar 43 

' Since my return to this country I have been giying much attention 
to the shipping situation, which is likely to impdsfc severe limitations 
upon our efforts throughout 1942. There are two main aspects. First, 
military movements. You know we are moving very large numbers, 
including an Australian corps of three divisions and the 70th British 
Division, from the Middle East across the Indian Ocean. To make 
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good the depletion of the Middle East and to send large reinforcements, 
noth land and air, to India and Ceylon, we should like to ship from 
die United Kingdom 295,000 men in the months February, March, 
April, and May. A convoy of 45,000 men sailed in February. Another 
convoy of 50,000, including the 5th Division and seven squadrons of 
aircraft, will sail in March. Two further convoys, totalling 85,000 men, 
will sail in April and May. To achieve this wc are scraping together 
every ton of man-lift shipping we can lay our hands on and adopting 
every expedient to hasten the turn-round and increase the carrying 
capacity of the shipping. Even so, we shall fall short of our aim by 
115,000 men. 

This is the situation in which I turn to you for help. 

I think we must agree to recognise that “Gymnast” [the varying 
forms of intervention in French North Africa by Britain from the East 
and by the United States across the Atlantic] is out of the question for 
-several months. Taking this factor into* account, can you lend us the 
shipping to convoy to the Indian Ocean during the next critical four 
months a further two complete divisions (say 40,000 men), including 
the necessary accompanying M.T., guns, and equipment? This would 
mean that wc should like the shipping to load in United Kingdom 
during April and the first half of May. The combat loading ships now 
allocated to “Magnet” [the transportation of American troops to 
Northern Ireland] might provide for 10,000 of this total, and diese and 
any other ships you are able to find could bring such a substantial 
proportion of “Magnet” <?n their way to the United Kingdom that 
we could defer the balance of that movement. 

Further, the cargo shipping at our disposal has not only to maintain 
the flow of essential imports to the United Kingdom, but also to keep 
up supplies to Russia and to meet increasing demands for the supply 
and maintenance of our troops in the East. Ships are having to be 
withdrawn from importing service to carry supplies to the East, not 
only from this country, but also from United States, as many of the 
American ships that have been helping with the latter task are being 
diverted to other urgent duties. These developments, with other con- 
sequences of the Far Eastern war, arc having a very serious effect on 
our importing capacity. During the first four months of this ; rear wc 
expect imports of only l\ million tons, and recently sinkin ;s have 
greatly increased. 

This will mean a serious running down of stocks during he first 
part of the year, which cannot be continued, and winch must 1 e made 
good by a substantial improvement in the rate of importatioi t in the 
filter months. We have made a careful analysis of the import > which 
We must secure during 1942, in order to maintain our full effort and 
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to make sure that our stocks shall not be rim down below the danger 
line by 'the end of the year, and arc satisfied that it is not reasonable to 
aim at anything less than 26 million tons of non-tanker imports. This 
will certainly not be realised without very substantial additions to our 
shipping resources. It would therefore be a great help to us in con- 
nection with all our plans if you could let me know to what extent 
we can expect assistance for our imports and for carriage of our equip- 
ment from United States to the Middle East, to be made available 
from your shipbuilding programme month by month as vessels come 
increasingly into service. 

And the next day: 

Former Naval Person to President Roosevelt 5 Mar 42 

When I reflect how I have longed and prayed for the entr^of the 
United States into the war, I find it difficult to realise how gravely 
our British affairs have deteriorated by what has happened since 
December 7. We Kave.suffcrcd the greatest disaster in our history at 
Singapore, and other misfortunes will come thick and fast upon us. 
Your great power will only become effective gradually because of the 
vast distances and the shortage of ships. It is not easy to assign limits 
to the Japanese aggression. All can be retrieved in 1943 and 1944, but 
meanwhile there are very hard forfeits to pay. The whole of the 
Levant-Caspian front now depends entirely upon the success of the 
Russian armies* The attack whicli the Germans will deliver upon 
Russia in the spring will, I fear, be most formidable. The danger to 
Malta grows constantly, and large reinforcements are reaching 
Rommel in Tripoli en route for Cyrcnaica. 

2. Since we last talked I have not been able to form a full picture 
of the United States plans by sea, air, and land against Japan. I am 
hoping that by May your naval superiority in the Pacific will be 
restored, attd that this will be a continuing preoccupation to the enemy. 
We expect by the middle of March, in addition to the four renovated 
Rami Hies class battleships, to have two of our latest aircraft-carriers 
working with Warspite in the Indian Ocean, and that these will be 
reinforced by a third carrier during April and by Valiant during May. 
This force will have available four modern cruisers and a number of 
older ones and about twenty destroyers. Based upon Ceylon, whicli 
vfre regard as the vital point now that Singapore is gone, it should be 
possible to prevent oversea invasion of India unleSS the greater part of 
the Japanese Fleet is brought across from your side of the theatre, and 
this again I hope tile action and growing strength of the United States 
Navy will prevent. 

We hope that a considerable number of Dutch submarines will have 
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escaped to Ceylon, and these, together with the only two submarines 
we have been able to spare from the Mediterranean, should be able to 
watch the Malacca Straits. As we understand your submarines from 
the A.B.D.A. area will be based on Fremantle for the purpose of 
patrolling the Sunda Straits and other exits through the Dutch islands, 
we should not only get notice of, but be able to take a toll of, any 
Japanese forces breaking out into the Indian Ocean. The next fortnight 
will be the most critical for Ceylon, and by the end of March we 
ought to be solidly established there, though by no means entirely 
Secure. 

3. With the Tirpitz and Scheer at Trondheim our Northern Force 
has not only to watch the Northern passages, but also to guard the 
Russian convoys. The tension is however temporarily eased by the 
disabling of the Scharnhont , Gneisaiau , and Eugen, the latter severely, 
we believe, and we are taking the opportunity of refitting Rodney . 
Rodney and Nelson should be ready for service in May, but Anson will 
not be in fighting trim until August. 

4. I should be glad to have from you a short statement of the dis- 
positions and plans of the American Air Force. Wc have both suffered 
heavy casualties on the ground in Java, and I was most grieved to sec 
the untoward sinking of the Langley with her invaluable consignment. 
Particularly I shall be glad to know to what point your plans for 
operating from China or the Aleutian Islands have advanced^Wc also 
hope that United States bombers based in North-East India may 
operate in force against enemy bases in Siam and Indo-China. 

5. You will realise what has happened to the army we had hoped 
to gather on the Levant-Caspian front, and how it has nearly all been 
drawn off to India and Australia, and you will see aronce what our 
plight will be should the Russian defence of the Caucasus be beaten 
down. It would certainly be a great help if you could offer New 
Zealand the support of an American division as an alternative to their 
recalling their own New Zealand division, now stationed in Palestine. 
This also applies to the last Australian division in the Middle East. 
One sympathises with the natural anxiety of Australia and New 
Zealand when their best troops are out of the country, but ^hipping 
will be saved and safety gained by the American reinforceinent of 
Australia and New Zealand rather than by a move across thp oceans 
of these divisions from .the Middle East. I am quite ready tojacccpt a 
considerable delay in “Magnet” to facilitate your additional help to 
Australasia. Finally, it seems of the utmost importance that thl United 
States main naval forces should give increasing protectio| in the 
Anzac area, because this alone can meet the legitimate auxiedp of the 
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Governments there and ensure the maintenance of our vital bases 
of re-entry. 

6. Everything however turns upon shipping. I have sent you a 
separate telegram about the import programme into Great Britain 
in the current calendar year, 194a. It will certainly require a consider- 
able allocation of the new American tonnage in the tlnrd and fourth 
quarters of the year. The immediate and decisive concern however is 
the provision of troop-carrying tonnage. I am advised that wc have at 
the present time a total man-lift of 280,000 men, but of course half of 
this will be returning empty of troops from very long voyages. You 
have a comparable man-lifting power of 90,000 men, and what has 
most alarmed me has been the statement that even by the summer of 
1943 the American man-lift will only be increased by another 90,000. 
If this cannot be remedied there may well be no question of restoring 
the situation until 1944, with all the many dangers that would follow 
from such a prolongation of the war. Surely it is possible, by giving 
orders now, to douok or treble the American man-lift by the summer 
of 1943? Wc can do little more beyond our 380,000, and losses have 
been very heavy lately in this class of vessel. I should be most grateful 
if you would relieve my anxieties on this score. I am entirely with you 
about the need for “Gymnast”, but the check which Auchinleck has 
received and the shipping stringency seem to impose obstinate and 
long delays. 

7. We are sending from 40,000 to 50,000 men in each of our 
monthly convoys to the East. The needs of maintaining the Army 
and of building up the air and anti-aircraft forces in the Indian theatre 
will at present prevent us from sending more than three divisions from 
here in the March, April, and May convoys, these arriving two months 
later in each case. It seems to me that all these troops may be needed 
for the defence of India, and I cannot make any provision other than 
that suggested in paragraph 5 for the Trans-Caspian front and all that 
that means. 

8. Permit me to refer to the theme I opened to you when we were 
together. Japan is spreading itself over a very large number of vulner- 
able points and trying to link them together by air and sea protection. 
The enemy arc becoming ever more widely spread, and we know this 
is causing anxiety in Tokyo. Nothing can be done on a large scale 
except by long preparation of the technical and tactical apparatus. 
When you told me about your intention to form Commando forces 
on a large scale on the Californian shore I felt you had the key. Once 
several good outfits are prepared, any one of which can attack a 
Japanese-held base or island and beat die life out of the garrison, all 
their islands will become hostages to fortune. Even this year, 1942, 
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some severe examples might be made, causing great perturbation 
and drawing further upon Japanese resources to strengthen other 
points. x 

9. But surely if plans were set on foot now for the preparation of 
the ships, landing-craft, aircraft, expeditionary divisions, etc., all along 
the Californian shore for a serious attack upon the Japanese in 1943 
this would be a solid policy for us to follow. Moreover, the strength 
of the United States is such that the whole ©f this Western party could 
be developed on your Pacific coast without prejudice to the plans 
against Hitler across die Atlantic we have talked of together. For a 
long time to come it seems your difficulty will be to bring your forces 
into action, and that the shipping shortage will be the stranglehold. 

I received a full reply from the President on the 8th, which 
was clearly the result of prolonged Staff studies. 

“Wc have been in constant conference/’ he said, “since the 
receipt of your message of March 4. We recognise fully the 
magnitude of the problems confronting you in the Indian Ocean, 
and arc equally concerned over those which confront us in the 
Pacific, particularly since wc have assumed responsibility for the 
defence of Australia and New Zealand.” The United States, he 
pointed out, was using a large part of the Pacific Fleet in the 
Anzac region and in the A.B.D.A. area. Japan was extending 
herself by a skilfully executed deployment. The energy of the 
Japanese attack was still very powerful. The Pacific situation was 
now grave. The loan of transports to the British for further troop 
movements to India would reduce the possibilities of American 
offensive action in other regions. Nevertheless, if the two 
Australian and New Zealand divisions were left by their Govern- 
ments in the Middle East and available for India, the United 
States was prepared to send two divisions, one to Australia and 
one to New Zealand, in addition to the two already under orders 
for Australia and New Caledonia, making a total ofeninqty 
thousand American troops in Australasia. This would (intail a 
temporary reduction in the transport of Lend-Lease material 
through the Red Sea and to China. All was dependen : upon 
leaving the two Anzac divisions in the Middle East. In n > other 
way could the shipping be put to the highest use. 

Besides this the President agreed to meet my main request' in 
the manner I had suggested. He would furnish the ships to move 
our two divisions with their equipment from Britain ro^nd the 
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Cape. The first convoy could sail about April 2 6, and the 
remainder about May 6. We shall sec later on how helpful the 
precaution proved. Certain very important conditions must how- 
ever rule. “The supplying of these ships,” said the President, “is 
contingent upon acceptance of the following during die period 
they are so used: 

“ (a) ‘Gymnast’ [intervention in French North Africa] cannoc be 
undertaken. 

(b) Movements of United States troops to the British Isles will 
be limited to those which these ships can take from the United 
States. 

S Direct movements to Iceland (G) cannot be made. 

% ) Flcven cargo ships must be withdrawn from sailings for 
Burma and the Red Sea during April and May. These ships 
arc engaged in transportation of Lend-Lease material to China 
and the Middle East. 

(e) American contribution to an air offensive against Germany m 
19 p would be somewhat curtailed and any American con- 
tribution to land operations on the continent of Europe in 
1942 will be materially reduced. It is considered essential that 
United States ships used for the movement of the two British 
divisions be returned to us upon completion of the move- 
ment.” 

I was well content with this. One of my fundamental ideas 
has always been the importance of keeping as many options as 
possible open to serve the main purpose, especially in time of war. 
The President’s loan of the additional transport which enabled me 
for a second time to have a couple of divisions on the move round 
the Cape is an illustration of this principle. 

About our joint resources in troop-lifting capacity the President 
and his advisers gave some figures which should be borne m 
mind as this account proceeds. The present shipbuilding pro- 
gramme, he said, seemed to be about the maximum that could be 
attained, and any increases would not be available until after 
June 1944. 

We now have under construction troopships that will carry 225,250 
men. It is understood that the British do not plan to increase their total 
of troop-carrying Ships. Shipping now available under the U.S. flag 
wifi lift a total of about 130,000 men. Increases from conversions 
during 194a are estimated at at least 35,000 men. By June 1943 new 
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construction will give an additional 40,000,' by December 1943 an 
additional 100,000, and by Jane 1944 an additional 95,000. Thus, 
neglecting losses, the total troop-carrying capacity of U.S, vessels by 
.June 1944 w iU be 400,000 men. 

These facts governed the course of Anglo-American strategy. 
The tentative distribution of die whole American Air Force 
aimed at by the end of 1942 was then given in detail. 

The President added that as "much as possible of this force was 
essential in the United Kingdom if a concerted offensive against 
German military strength and resources was to be made in 1942. 
It included forces previously set up for “Gymnast” and “Magnet”. 
He ended: 


In confiding thus fully and personally to you the details of our 
military arrangements I do not mean that they should be held from 
your dose military advisers. I request however that further circulation 
be drastically reduced, 

I am sending you a personal suggestion on Sunday in regard to 
simplification of area responsibilities. 

This may be a critical period, but remember always it is not as bad 
as some you have so well survived before. 

I was in full accord with all this, and replied: 

Former Naval Person to President Roosevelt 9 Mar 43 

Am most deeply grateful for your prompt and generous response to 
my suggestions. New position is being examined by our Staffs, and I 
will cable you shortly. 

The President now added a personal message of his own, which 
raised complicated questions of command and spheres of respon- 
sibility, eventually solved in a satisfactory maimer. “I telegraphed 
you Saturday night,” he said, “in accordance with the general 
recommendations of Combined Staffs, as you doubtless 1 recog- 
nised (tom the context. I want to send you this purely Personal 
view So that jou may know how my thoughts are developing.” 
He went on: 


Ever since our January meetings the excellent arrangement of that 
period have largely become obsolescent in relation to the who* South- 
West Pacific area. ‘ I 

| wish therefore that you would consider the following operational 
simplification: 
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t. The whole of the operatioftfalj responsibility for die Pacific Brea 
> Will rest on the United States. The Army, Navy, and Air operating 
decisions for the area as a whole will be made in Washington by the 
United States Chiefs of Staff, and there will be in Washington an 
Advisory Council on operational matters, with members from Aus- 
tralia, New Zealand, Netherlands East Indies, and China, with an 
American presiding. Canada could be added. The Pacific Council now 
sitting in London might well be moved here; at any rate, the opera- 
tional part of its functions, including supply, should operate from here. 
You may think it best to have a Pacific Council in London considering 
political questions. The Supreme Command in this area will be 
American. Local operating command on the continent of Australia will 
be in charge of an Australian. Local operating command in New 
Zealand will be under a New Zealander. Local operating command 
in China will be under the Generalissimo. Local operating command 
in Dutch East Indies would be given to a Dutchman, if later on an 
offensive can regain that area from the Japanese, 

Under such an arrangement decisions for immediate operating 
strategy would be determined in Washington and by an American 
Supreme Commander for whole Pacific area under supervision of 
United States Chiefs of Staff. The methods of regaining the offensive 
would be similarly decided. This would include, for example, 
offensives in north-westerly direction from the main southern bases 
and attacks on Japan proper from Chinese or Aleutian or Siberian , 
bases. There would be definite responsibility on our part, thus relieving/ 
British from any tasks in this area other than supplementing our efforts 
with material where possible. 

3, The middle area, extending from Singapore to and inducing 
India and the Indian Ocean, Persian Gulf, Red Sea, Libya, and 'the 
Mediterranean, would fall directly under British responsibility. |All 
operating matters in this area would be decided by you; but alw ays 
with understanding that as much assistance would be given to It: dia 
or Near East by Australia and New Zealand as could be worked put 
With their ^Governments, We would continue to allocate to it \all 
posable munitions and Vessel assignments. It is understood that tips 
presuppose! the temporary shelving of “Gymnast”. 

There was a third sphere of the utmost importance. . 

1 am becoming more and more interested in the Istablishmcnt of a 
new front this summer on the European continent, certainly for air 
and raid}. From the point of view of shipping and supplies it is 
ihfipittdy easier for us to participate in because of a maximum distance 
. of about three thousand gu|e$. And even though losses will doubtless 
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be great, such losses will be compensated by at {east equal German 
losses and by compelling Germans to divert large forces of all kinds 
from Russian fronts. 

Furthermore, under this plan Iceland and “Magnet” [the transporta- 
tion of American troops to Northern Ireland] become of less import- 
ance because of offensive conducted against enemy on European soil 
itself 

It is intended of course to carry through all possible aid to Russia. 

Shipping was at once the stranglehold and sole foundation of 
our war strategy. With the entry of Japan into the war the 
strength of the Anglo-American military effort depended almost 
'directly upon the replacement of our shipping losses by new 
production. During die first six months of 1942 the sinkings of 
British and Allied vessels were nearly as heavy as for the whole of 
1941, and exceeded the whole Allied shipbuilding programme 
by nearly three million tons, At the same time the demands of 
the American Army and Navy increased enormously. But already 
in March the United States’ building programme for the follow- 
ing year was raised to twelve million tons. By May 1942 the 
Americans balanced their current losses with new ships. It was 
only late in August that this goal was achieved by the Allies as a 
whole. Another year elapsed before we could replace all our 
earlier losses. In spite of increasing American commitments, we 
vyere allowed to retain in our service nearly three million tons of 
American cargo and tanker shipping. Even this generous decision 
onjthe part of the United States aid not make up for the mounting 
casualties in the British Merchant Navy. 


As the story progresses it will be seen how new possibilities 
unfolded; how additional tasks were laid upon the two mighty 
Navies of the English-speaking world, ana with whati varying 
fortunes they were discharged. The whole scene was; soon to 
xeceive a brighter light from the first American naval; victories 
over Japan in the Pacific, and all sea problems were e entually 
Co be solved by the stupendous United States constri ction of 
merchant vessels. The intimacy of our collaboration duj ing these 
anxious weeks is shown by the following interchange between 
the President and myself. 
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Dear Winston, 


March 1 8, 1942 


I am sure you know that I have been thinking a lot about vour 
troubles during the past month. We might as wcu admit the difficult 
military side of die problems; and you have the additional burdens 
which your delightful unwritten Constitution puts your form of 
government into in war-time just as much as in peace-time. Seriously, 
the American written Constitution, with its four-year term, saves the 
unfortunate person at the top a vast number of headaches. 

Next in order is that delightful god, which wc worship in common, 
called “the Freedom of the Press”. Neither one of us is much plagued 
by the news stories, which, on the whole, are not so bad. But literally 
we are both menaced by the so-called interpretative comment by a 
handful or two of gentlemen who cannot get politics out of their heads 
in the worst crisis, who have little background and less knowledge, 
and who undertake to lead public opinion on that basis. 

My own Press- — the worst of it — are persistently magnifying rela- 
tively unimportant domestic matters and subtly suggesting that the 
American role is to defend Hawaii; our east and west coasts do the 


turtle act and wait until somebody attacks our home shores. Curiously 


enough, these survivors of isolationism arc not attacking me person- 
ally, except to reiterate that I am dreadfully overburdened, or that 1 
am my own strategist, operating without benefit of military or naval 
advice. It is the same old story. You arc familiar with it. 


Here is a thought from this amateur strategist. There is no use giving 
a single further thought to Singapore or the Dutch Indies. They are 
gone. Australia must be held, and, as I telegraphed you, wc are willing 
to undertake that. India must be held, and you must do that; but. 


frankly, I do not worry so much about that problem as many others 
do. The Japanese may land on the sea-coast west pf Burma. They 
may bombard Calcutta. But I do not visualise that they can get 
enough troops to make more than a few dents on the borders — and i 
think you can hold Ceylon. I hope you can get more submarines out 
there — ntore valuable than an inferior surface fleet. I hope you will 
definitely reinforce the Near East more greatly than at present. You 
must hold Egypt, the Canal, Syria, Iran, and the route to the Caucasus. 

Finally, I expect to send you in a few days a more definite plan for 
a joint attack in Europe itself. 

* By the time you get this you will have been advised of my talk with 
Litvinov, and I expect a reply from Stalin shortly. I know you will 
not mind my being brutally frank when I tell you that I think I can 
personally handle Stalin better than cither your Foreign Office or my 
State Department. Stalin hates die guts of all your top people. He 
thinks lie likes me better* and I hope he will continue to do so. 
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My Navy has been 4 d 5 hiMy slack in preparing for this submarine 
War off our coast. As I need not tell you, most naval officers haVe 
declined in the past to think in terms of any vessel of less than two 
thousand tons. You learned the lesson two years ago. We still have 
to learn it. By May ist I expect to get a pretty good coastal patrol 
working from Newfoundland to Florida and through the "West Indies. 
I have begged, borrowed, and stolen every vessel of every description 
over eighty feet long — and I have made thus a separate command with 
the responsibility in Admiral Andrews. 

I know you will keep up your optimism and your grand driving 
force, but I know you will not mind if I tell you that you ought to 
take a leaf out of my notebook. Once a month I go to Hyde Park 
for four days, crawl into a hole, and pull the hole in after me. I am 
called on the telephone only if something of really great importance 
occurs. I wish you would try it, and I wish you would lay a few 
bricks or paint another picture. 

Give my warm regards to Mrs. Churchill I wish much that my 
wife and I could see her. 

As ever yours, 

Franklin D. Roosevelt 

P.S. — Winant is here. I think he is really a most understanding 
person. 

I replied in similar strain. 


Former Naval Person to President i Apr 42 

Delighted by your letter of March 18, just received. I am so grateful 
for all your thoughts about my affairs, and personal kindness. Our 

K ’ on here has always been quite solid, but naturally with nothing 
isaster to show for all one’s work people were restive in Parlia- 
ment and the Press. I find it very difficult to get over Singapore, but 
i hope we shall redeem it ere long. 

3. Dickie’s show at St. Nazairc, though small in scale, was very 
bracing. For your personal and secret eye, I made him Vice-Admiral, 
Lieutenant-General, and Air-Marshal some few weeks ago, atid have 
put him on the Chiefs of Staff Committee as Chief of O mbined 
Operations. He is an equal member, attending whenever e ther his 
own affairs or the general conduct of the war are under consk citation. 
He will be in the' centre of what you mention about the joii t attack 
0» Europe. I am looking forward to receiving your plan. We are 
working very hard here, not only at plans but at preparations 
,, .3, Speaking as one amateur to another, my feeling is that tl s wisest 
stroke for Japan Would be to press on through Burma northw; rds into 
China and try to make a job of that. They may disturb Ind|a, but 1 
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d^ubtits serious invasion* We arc sending forty to fifty thousand men 
each month to the East. As they round the Cape we can divert them 
to Suez, Basra, Bombay, Ceylon, or Australia. 1 have told Curtin that 
if he is seriously invaded — by which I mean six or eight enemy 
divisions — Britain will come to his aid. But of course this could only 
be at expense of the most urgent needs in the other theatres* I 
hope you will continue to give Australia all possible reinforcement* 
and thus enable me to defend Egypt, the Levant, and India successfully. 
It will be a hard task. 

4. We cannot send any more submarines from the Mediterranean 
to the Indian Ocean, and have only two British and four Dutch there. 
We ate much stronger now at Ceylon, and are fairly well equipped 
with garrisons, Hurricanes, some torpedo planes, and Radar, together 
with pretty stiff flak. Admiral Somerville's fleet is growing to respect- 
able proportions, and it may be an opportunity of fighting an action 
will occur. Meanwhile Operation “Ironclad” [Madagascar] is going 
ahead. This also* u>Aiui>s Dickie a good deal. Altogether I hope we 
shall be better off in the Indian Ocean m a little wlule, and that the 
Japanese will have missed their opportunity there, 

5. It seems important to make the Japanese anxious for their 
numerous conquests and prevent them scraping together troops for 
further large excursions. I should be very glad to know how your 
plans for Californian Commandos are piogrcssmg. I see some hints 
that Donovan is working at them. 

6. All now depends upon the vast Russo-German struggle. It looks 
as if the heavy German offensive may not break till after the middle 
of May, or even the beginning of June, We are doing all we can to 
help, and also to take the weight off. We shall have to fight every 
convoy through to Murmansk. Stalin is pleased with our deliveries. 
They are due to go up 50 per cent, after June, and it will be very 
difficult to do this in view of the new war, and also of shipping. Only 
the weather is holding us back from continuous, heavy bombing 
attack ori Germany. Our new methods are most successful. Essen, 
Cologne* and above all Liibeck, were all on the Coventry scale. I am 
sure it is most important to keep this up all through the summer, 
blasting Hitler from behind while he is grappling with the Bear. 
Everything that you can send to weight our attack will be of the 
Utmost value. At Malta also we are containing, with much hard 
fighting, nearly six hundred German and Italian planes. I am wonder- 
ing whether these will move to the South Russian front in the near 
future There are however many rumours of an an borne attack on 
Malt*, possibly this month. 

7. Haying heard fiom Stalin that he was expecting the Germans 
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would use gas on him, I have assured Kim that wc shall treat any such 
outrage as if directed upon us, and will retaliate without limit. This 
We are in a good position to do, I propose, at his desire, to announce 
this towards the end of the present month, arid wc are using the interval 
to work up our own precautions. Please let all the above be absolutely 
between ourselves. „„ 

I am personally extremely well, though I have felt the weight of the 
war rather more since I got back than before. My wife and ! both 
send our kindest regards to you and Mrs. Roosevelt. Perhaps when 
die weather gets better I may propose myself for a week-end with 
vou and flip over. Wc have so much to settle that would go easily 
in talk. 



CHAPTER XII 


INDIA: THE CRIPPS MISSION 


British Loyalty to India - Our Heavy Bill Incurred for Defending the 
Indian Peoples - Loyalty and Valour of the Indian Amy - Two and 
a Half Million Indian Volunteers - Effects of the Westward Advance 
of Japan - Congress Party Defeatism - Chiang Kai-shek’s Visit - 
My Message to Him of February 12 - The Offer of Dominion Status 
after the War - My Own Conception of a Constituent Assembly - A 
Ministerial Committee on Indian Affairs - United States Interest - 1 
Send the President Full Statements from Indian Sources - Views of the 
Governor of the Punjab - The President's Private Views - British 
Draft Declaration - Sir Stafford Cripps’s Mission ~ Congress Rejects 
Our Proposals - My Letter to Sir Stafford of April 1 1 - The President 
Dismayed at the Breakdown - A United Cabinet - My Reply to the 
President, April 12 - Sir Stafford’s Return. 


N O great portion of the world population was so effectively 
protected from the horrors and perils of the World War 
as were the peoples of Hindustan. They were carried 
through the struggle on the shoulders of our small Island. British 
Government officials in India were wont to consider it a point of 
honour to champion the particular interests of India against those 
of Great Britain whenever a divergence occurred. Arrangements 
made when the war was expected to be fought out in Europe 
were invoked to charge us for goods and services needed entirely 
for the defence of India. Contracts were fixed in India at extrava- 
gant rates, and debts incurred in inflated rupees were converted 
into so-called "sterling balances” at the pre-war rate of exchange. 
Thus enormous so-called “sterling balances”— in other words, 
British debts to India — Were piled up. Without sufficient scrutiny 
or account we were being charged nearly a million pounds a day 
for defending India from the miseries of invasion which so many 
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other lands endured. We finished the war, from all die worst 
severities of which they were spared, owing theta a debt almost 
as large as that on which we defaulted to the United States after 
the previous struggle. I declared that these questions must remain 
open for revision, and that we reserved the right to set off against 
this so-called debt a counter-claim for the defence of India, and I 
so informed the Viceroy. 

But all this is only the background upon which the glorious 
heroism and martial qualities of the Indian troops who fought 
in the Middle East, who defended Egypt, who liberated Abyssinia, 
who played a grand part in Italy, and who, side by side with their 
British Comrades, expelled the Japanese from Burma, stand forth 
in brilliant light. The loyalty of the Indian Army to the King- 
Emperor, the proud fidelity to their treaties of the Indian Princes, 
the unsurpassed bravery of Indian soldiers and officers, both 
Moslem and Hindu, shine for ever in the annals of war. The 


British Government in India busied itself in raising an enormous 
Indian Army. The two great Indian political parties, the Congress 
and the Moslem League, were cither actively hostile or gave no 
help. Nevertheless, upwards of two and a half million Indians 
volunteered to serve in the forces, and by 1942 an Indian Army of 
one million was in being, and volunteers were cominjfln at the 
monthly rate of fifty thousand. Although this policy of a swollen 
Indian Army was mistaken m relation to the world conflict, the 
response of the Indian peoples, no less than the conduct of their 
soldiers, makes a glorious final page in the story of our Indian 


Empire. 


★ * ★ ★ ★ 


The atmosphere in India deteriorated in a disturbing manner 
with the westward advance of Japan into Asia. The news of 
Pearl Harbour was a staggering blow. Our prestige suffered with 
die loss of Hong Kong. The security of the Indian sub-continent 
was now directly endangered. The Japanese Navy was, it teemed, 
free to enter, almost unchallenged, the Bay of Bengal. India was 
threatened for the fitst time under British rule with lame-scale 
foreign invasion by an Asiatic Power. The stresses latent if Indian 
politics grew. Although only a small extremist section in Bengal, 
led by men such as Subhas Bosp, were directly subversive aim hoped 
for an Axis victory, the powerful body of articulate ppinion 
which supported Gandhi ardently believed that Indial should 
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remain passive and neutral in the world conflict. As the Japanese 
advanced this defeatism spread. If India, it was suggested, could 
somehow throw off British connections, perhaps there would 
he no motive for a Japanese invasion. The peril to India might 
possibly only consist in her link with the British Empire. If this 
f ink could be snapped surely India could adopt the position of 
Eire. So, not without force, die argument ran. 

The attitude of the Congress Party worsened with the Japanese 
menace. This became very clear when, in February 1942, 
Generalissimo Chiang Kai-shek and his wife visited India. The 
object of their journey was to rally Indian opinion against Japan 
and to emphasise the importance for Asia as a whole, and for 
India and China in particular, of Japanese defeat. The Indian 
party leaders used the occasion to bring pressure upon the British 
Government through the Generalissimo to yield to the demands 
t of Congress. 

The War Cabinet could not agree to the head of a foreign 
State intervening as a kind of impartial arbiter between represen- 
tatives of the King-Emperor and Messrs. Gandhi and Nehru. I 
therefore wrote to the Generalissimo: 

12 Feb 42 

We think here in the Cabinet that your suggested visit to Mr. Gandhi 
at Wardha might impede the desire we have for rallying all India to 
the war effort against Japan. It might well have the unintended effect 
of emphasising communal differences at a moment when unity is 
imperative, and I venture to hope that Your Excellency will be so 
very kind as not to press die matter contrary to the wishes of the 
Viceroy 0r the King-Emperor. I look forward most hopefully to the 
increasing co-operation of the British, Indian, and other Imperial forces 
with the valiant Chinese armies, who have so long withstood the brunt 
of Japanese aggression. 

In the event the Generalissimo deferred to my wishes, and, 
helped by the tact of the Viceroy, the ill-timed visit passed off 
without doing any harm. 


★ * * * * 

On February is Singapore surrendered. Indian politics and 
the Press echoed the rising discords between the Hindu and 
Moslem communities. In the hope of creating some common 
' front, proposals had been put forward by certain of the Congress 
leaders for the recognition of India’s sovereign status and forjthe 
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formation of an all-Indian National Government. ' These issues 
were carefully considered by the Cabinet, and the usual 
voluminous correspondence passed between the India Office and 
the Viceroy. I sent him a personal telegram which expresses the 
view I had formed about Indian self-government, to which I was 
of course committed. It was felt by almost all my colleagues that 
an offer of Dominion status after the war must be made in the 
most impressive manner to the peoples of India. 

Prime Minister to Viceroy of India 16 Feb 42 

My own idea was to ask the different communities of India — Hindus, 
Moslems, Sikhs, Untouchables, etc. — to give us their best and leading 
men for such a body as has been outlined. However, the electoral basis 
proposed, which was the best we could think of here, may have the 
effect of throwing the whole Council mto the hands of the Congress 
caucus. This is far from my wish. 

This conception of a Constituent Assembly for which each 
great community and race would pick its foremost leaders was 
the method I should have followed, at this time and later. It 
would have avoided dealing only with party politicians. 

On February 25 I formed a group of Ministers to study the 
course of Indian affairs from day to day and advise 'the War 
Cabinet. Every member had direct personal knowledge of India 
gained on t^ie spot. Mr. Attlee, who presided, and the Lord 
Chancellor, Lord Simon, had both been members of the “Simon” 
Commission in 1930. Sir Stafford Cnpps was deeply versed in 
Indian politics and had close relations with Mr. Gandhi and Mr. 
Nehru. The Lord President of die Council, Sir John Anderson, 
had been for five years Governor of Bengal. Sir James Grigg, 
Secretary of State for War, had been the Finance Member of the 
Viceroy s Council. The Secretary of State for India, Mr. Amery, 
was the only member of the Conservative Party on the Com- 
mittee. All the others were Labour, Liberal, or non-party. I 
reserved my right to attend if I thought it necessary. In practice 
however the views of the Committee were so much in aC< ordance 
with my own convictions that I never found occasion t ) do so. 
Hie War Cabinet had complete confidence in the C01 imittee, 
and was largely guided by its advice. We were thus wel situated 
to take difficult decisions. Nevertheless I also const ted the 
members of Cabinet rank outside the War Cabinet. 
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Prime Minister to Sir Edward Bridges 28 Feb 43 

The India business will be brought before the War Cabinet at noon 
on Tuesday, Thereafter, in consequence of the gravity of the decision, 
it will be necessary to consult certainly all the Ministers of Cabinet 
rank, and probably all the Under-Sccrctaries. Moreover, the King’s 
assent must be obtained at an early date, 'as the rights of the Imperial 
Crown are plainly affected. You should bring this to the notice of the 
India Committee forthwith. 

I am favourably impressed by the draft, but we must not run the 
risk of a schism, and I must see the reaction upon a larger body than 
Our present small group. 


The United States had shown an increasingly direct interest in 
Indian affairs as the Japanese advance into Asia spread westwards. 
The concern of the Americans with the strategy of a world war 
was bringing then? into touch with political issues on which dicy 
had strong opinions and little experience. Before Pearl Harbour 
India had been regarded as a lamentable example of British 
Imperialism, but as an exclusive British responsibility. Now that 
the Japanese were advancing towards its frontiers the United 
States Government began to express views and offer counsel on 
Indian affairs. In countries where there is only one race broad and 
lofty views are taken of the colour question. Similarly, States 
which have no overseas colonics or possessions arc capable of 
rising to moods of great elevation and detachment about the 
affairs of those who have. 

The President had first discussed the Indian problem with me, 
on the usual American lines, during my visit to Washington in 
December 1941. I reacted so strongly and at such length that he 
never raised it verbally again. Later, at the end of February 1942, 
he instructed Averell Harriman to sound me on the possibilities 
of a settlement between the British Government and the Indian 
political leaders. I told Harriman that I was about to cable the 
President, and did so on March 4. 

* Former Naval Person to President Roosevelt 4 Mar 43 

Wc are earnestly considering whether a declaration of Dominion 
status after the war, carrying with it, if desired, the right to secede, 
should be made a&this critical juncture. We must not on any account 
break with the Moslems^ who represent a hundred million people, and 
the main army elements on which wc must rely for the immediate 
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%htftig. We have also tt? consider our duty towards thirty to forty 
million Untouchables, and our treaties with toe Princes’ s am of India, 
perhaps eighty millions. Naturally we do not want to throw India into 
duca on toe eve of Invasion. 

The Americans 'were familiar with the Hindu attitude. I 
thought it tight to let diem see the Modem side of the picture. 
Accordingly, on the same day I sent the President full statements 
of foe Indian position from Indian sources. Of these the following 
extracts give the pith. The first note was from Mr. Jinnah, 
President of the Moslem League. 


Hie Sapru Conference* of a few individuals, with no following, 
and acting as exploring and patrol agents for the Congress, have put 
forward plausible, subtle, and consequently more treacherous proposals. 
If foe British Government is stampeded into the trap laid for them 
Modem India would be sacrificed, with most disastrous consequences, 
especially in regard to the war effort The Sapru proposals virtually 
transfer all power immediately to a Hindu all-Indian Government, 
fous practically deciding at once far-reaching constitutional issues m 
breach of the pledges given to the Moslems and other minorities m the 
British Government’s Declaration of August 8, 1940, which promised 
no constitutional change, niterim or find, without Moslem agreement, 
and foat Moslems would not be coerced to submit; to an unaeceptablc 
system of government. The Sapru proposals would introduce major 
changes on the basis of India’s becoming a single national umt, thereby 
torpedoing foe Moslem claim for Pakistan, which is their article of 
faith, Moslems entertain grave apprehensions and the situation is tense. 
They call upon the British Government, in the event of any major 
constitutional move being intended, to declare their acceptance of the 
Pakistan scheme if His Majesty’s Government wish to have free and 
equal partnership of Moslems. 


“Pakistan” meant a separate domain and Government for the 
Modems, and the consequent partition of India. Tins vast 
.evolution has now at length been accomplished, but only at foe 
cost of nearly half a million lives and the transmigration of tens 
«>f millions of people. *It was impossible to carry out such < hanges 
l in war-time, with invasion already looming upon the seen t. 

The second paper was from Sir Firoz Khan Noon, a 1 loslem 

* Proposals for an interim Government had been put forward by Sit Te. Bahadur 
Sapru or behalf of a body called the Non-Party Conference, the idea of twoSutions*^ 
Hindu md Maslem^waa completely ignored by these spokesmen They fcrefcc thus 
hupiedtotely repudiated by the Modem League, 
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member of the Viceroy’s Executive Council. He repeated in 
cogent terms the objections to a Hindu solution which Mr. 
JinUah had urged. He concluded: 

I consider it my duty to draw His Majesty’s Government’s attention 
to the great danger which will face India if they yield to browbeating 
by anti-British elements in India and against their former pledges. It 
will be a betrayal of the trust which Great Britain claims she has always 
held on behalf of all the peoples of India and not on behalf of Congress 
only. I hope His Majesty’s Government will stand firmly by their 
duty to protect the best interests of the Indian peoples as a whole, 
irrespective of pressure from outside quarters which regard the British 
Commonwealth from a different angle. 

The third note was from the Military Adviser to the Secretary 
of State for India, and contained the following information about 
the Indian Army* . 

The classes from which die Indian Army is drawn cannot be 
geographically divided by provinces. The bulk of Mohammedan* 
come from the North-West Frontier Province and the Punjab, but 
Rajputana, Central India, the United Provinces, Bihar, and Madras all 
contribute. Large numbers of martial class Hindus (Dogras, Jats, 
etc.), as well as Sikhs, come from the Punjab. Gurkhas from Nepal, 
which is foreign territory, arc a large and separate element. Particular 
reactions of any one class cannot be gauged till general reception of a 
declaration is known, but the immediate general effect on Army can 
be forecast. 

Indian soldiers are voluntary mercenaries [he might have said 
volunteers]. They fight for their pay and to support their families, 
also in the hope of rewards, of gratuities, pensions, and possibly grants 
of land, but above all, being drawn from classes with long martial 
tradition*, they take pride in their profession, in which a leading 
element h personal loyalty to their British officers and general loyalty 
to the British Raj. Any indication of a fundamental change in die 
conditions or the authority under which they have accepted service, 
whether as affecting their material prospects or their creed as soldiers 
of the British Crown, cannot fail to have at once an unsettling effect. 

On March 7 1 again telegraphed to the President: 

Former Naval Person to President Roosevelt 7 Mar 42 

In pursuance of Iny plan of keeping you informed about our Indian 
policy, I now send you a telegram from the Governor of the Punjab. 
.These ate not, of coutsej the Only opinions on these matters, but they 
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arc very serious when the enemy is battering at the gate and when 
the Punjab supplies half of all the fighting troops which can take 
part in the defence of India. We arc still persevering to find some 
conciliatory and inspiring process, but I have to be careful that we do 
not disturb British politics at a moment when things are increasingly 
a-quiver. 

The Governor wrote: 

Hie following are my views on the effect on the Punjab of an 
immediate declaration that India will at some future date be given the 
right to secede from the Empire. Responsible section of Moslems, 
who are the majority, hold an unshakable view that until constitution 
for Moslem India is devised Britain must continue to hold the ropes. 
They will certainly be worried that a constitution on the hues contem- 
plated would place power in the hands of Hindus, whom they already 
suspect of pro-Japanese tendencies. They will therefore be diverted 
from working for the defence of India as a whole and seek to align 
themselves elsewhere. Unprecedented intensification of bitterness be- 
tween Sikhs and Moslems, between whom relations are already 
dangerously strained, will result. All communities will wish to keep 
their own men at home to defend their own interests, and recruitment 
will as a result be very seriously affected. Disorders will be inevitable, 
and the present reduced scale of security troops is likely jp be in- 
sufficient. 

* * * * * 

# 

The President also sent me at this time his private views about 
India. 

President Roosevelt to Former Naval Person n Mar 42 

I have given much thought to the problem of India, and I am grateful 
that you have kept me in touch with it. As you can well realise, I have 
felt much diffidence in making any suggestions, and it is a subject 
which of course all of you good people know far more about than I 
do. I have tried to approach the problem from the point of. view of 
history and with a hope that the injection of a new thought tabc used 
in India might be of assistance to you. That is why I go bat c to the 
inception of the Government of the United States. During the devolu- 
tion, from 1775 to 1783, the British Colonies set themselv s up as 
thirteen States, each one under a different form of gov< mment, 
although each one assumed individual sovereignty. While die war 
lasted there was great confusion between these sejftrate sovei eigntics, 
and the only two connecting links were the Continental Coi gress (a 
body of ill-defined powers and large inefficiencies), and setbnd the 
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Continental Army, which was rather badly maintained by the thitteen 
States. In 1783* at the end of the war, it was clear that the new responsi- 
bilities of the thirteen sovereignties could not be welded into a Federal 
Union because the experiment was still in tile making and any effort 
to arrive at a final framework would have come to naught. Therefore 
the thirteen sovereignties joined in the Articles of Confederation, an 
obvious stopgap government, to remain in effect only until such time 
as experience and trial and error could bring about a permanent union. 
The thirteen sovereignties, from 1783 to 1789, proved, through lack 
of federal power, that they would soon fly apart into separate nations. 
In 1787 a Constitutional Convention was held with only twenty to 
twenty-five or thirty active participants, representing all of the States. 
They met, not as a Parliament, but as a small group of sincere patriots, 
with the sole objective of establishing a Federal Government. The 
discussion was recorded, but the meetings were not held before an 
audience. The present Constitution of the United States resulted, and 
soon received tqe went of two-thirds of the States. 

It is merely a thought of mine to suggest the setting up of what 
might be called a temporary Government in India, headed by a small 
representative group, covering different castes, occupations, religions, 
and geographies — this group to be recognised as a temporary Dominion 
Government. It would of course represent existing Governments of 
the British provinces, and would also represent the Council of Princes, 
but my principal thought is' that it would be charged with setting up 
a body to consider a more permanent Government for the whole 
country — this consideration to be extended over a period of five or 
six years, or at least until a year after the end of the war. I suppose 
that this central temporary governing group, speaking for the new 
Dominion, would have certain executive and administrative powers 
over public services, such as finances, railways, telegraphs, and other 
things which we call public services. 

Perhaps die analogy of some, such method to the travails and 
problem* of the United States from 1783 to 1789 might give a new 
slant in India itself, and it might cause the people there to forget hard 
feelings, to become more loyal to the British Empire, and to stress the 
danger of Japanese domination, together with the advantage of peaceful 
evolution as against chaotic revolution. 

. *Such a move is strictly in line with the world changes of die past 
half-century and with the democratic processes of all who arc fighting 
Nazism. I hope that whatever you do the move wilt be made from 
London and mat there should be no criticism in India that it is being 
madfe grudgingly or by compulsion. For the love of Heaven don’t 
bring me into this, though I do want to be of help. It is, strictly 
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spe&king, none of my business, except in so far as it is a part and parcel 
of the successful fight that you raid I are making. 

fliis document is Of high interest because it illustrates the diffi- 
culties of comparing situations ,in various centuries and semes 
where almost every material fact is totally different, and the 
dangers of trying to apply any superficial resemblances which., 
may be noticed to the conduct of war. 


' On March 8 the Japanese Army had entered Rangoon. If the 
'effective defence of India was to t>e organised it seemed to most 
of my colleagues important to make every effort to break the 
political deadlock. Indian affairs were discussed constantly by the 
War Cabinet. The British Government’s reactions to the British- 
Indian Government’s proposals were embodied in a draft declara- 
tion, and it was decided to send Sir Stafford Cripps to India to 
* conduct direct discussions on the spot with the leaders of all 
Indian parties and communities. 


Prime Minister to Viceroy of India xo Mar 42 

I agree with you that to fling out our declaration without knowing 
where we are with the Indian parties would be to court "what you 
rightly call a flop, and start an acrimonious controversy at the worst 
possible moment for everybody. Yesterday, before I was shown your 
telegram, we decided not to publish any declaration now, but to send 
a War Cabinet Minister out to see whether it could be put across on 
the spot, because otherwise what is the use of having all the trouble? 
Stafford Cripps, with great public spirit, volunteered for this thankless 
and hazardous task. He will start almost immediately. In spite of all 
the differences in our [respective] lines of approach, I have entire con- 
fidence in his overriding resolve to beat Hitler and Co. at all costs. 
• The announcement of His mission will still febrile agitation, and will 
give rime for the problem to be calmly solved, or alternatively proved 
to be, for the time being, insoluble. 

z. The document on which we have agreed represents ot r united 
policy. If that is rejected by the Indian parries, tor whose 1 enefit it 
ms been devised, our sincerity will be proved to the world, and we 
shall stand together and fight on it here, should that ever be n scessary. 
3. I tope therefore that you will await the LordiPrivy Sea s arrival 
„ lead go into the whole matter with him. He is of course b umd by 
the draft declaration, which is our utmost limit. Moreover! {us wifi 
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give full weight to the military and executive position in which India 
& now placed, 

4 . It would he impossible, owing to unfortunate rumours and 
publicity and the general American outlook, to stand on a purely 
negative attitude, and the Cripps Mission 1$ indispensable to prove our 
honesty of purpose and to gain time for the necessary consultations. 

5. My own position is that nothing matters except the successful 
and unflinching defence of India as a part of the general victory, and 
this is also the conviction of Sir Stafford Cripps. 


On the following day I made a public announcement of these 
decisions. 


★ ★ if ★ ★ 


Sir Stafford Cripps arrived in Delhi on March 22, and upon the 
basis of the draft declaration approved by the British Cabinet he 
conducted length} discussions. The essence of the British pro- 
posal was that the British Government undertook solemnly to 
grant full independence to India if demanded by a Constituent 
Assembly after the war. Space docs not allow a detailed account 
of these negotiations to be recorded here. The result cannot be 
better stated than m Sir Stafford Cripps’s telegrams. 

Lord Privy Seal (Delhi) to Prime Minister II Apr 4 2 

I have to-night received long letter from Congress President stating 
that- Congress in unable to accept proposals. Rejection on widest 
grounds and not solely on Defence issue, although it indicate* that 
while Congress would agree that Commander-in-Chicf should have 
freedom to control conduct of the war and connected activities as 
Commander-in-Chief and War Member, proposed formula left 
functions of Defence Member unduly restricted. Main ground of 
rejection is however that in the view of Congress there should be 
immediately a National Government, and that without constitutional 
changes there should be “definite assurances in conventions which 
would indicate that the new Government would function as a free 
Government whose members would act as members of a Cabinet in 
a constitutional Government”. Letter also states that picture of pro- 
posed immediate arrangements is not essentially different from old 
ones. “The whole object which we have in view —tliat is, to create a 
new psychological approach to the people to make them feel that 
their own national freedom had come, that they were defending their 
new-won freedom — would be completely frustrated when they saw 
this old picture again, which is such that Congress cannot fit into it.” 
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2. There is dearly no hope of agreement, and t shall start home on 
Sunday. 

And further on the same day: 

You will have heard of refusal of Congress upon Wh»t is almost » 
new point But difficulties cannot be explained by telegram. 

We have done our best under the circumstances that exist here, and 
I do not think you need worry about my visit having worsened die 
situation from the point of view of morale or public feeling. In the 
last few days the temper has, I think, been better. My own view is 
that despite failure the atmosphere has improved quite definitely. 

Nehru has come out in a fine statement for total war against 
Japanese; Jinnah has pledged me unwavering support of Moslems; and 
Sikhs and other minorides will be on the whole relieved, and I hope 
to some extent reassured. The real difficulty has been the internal 
feelings in Congress itself; hence their long discussions and the veenng 
of indications of their decisions. 

, There is a chance, if we handle the situation wisely and without 
recrimination, the All-India Congress Committee on April 2t may 
give an indication of a changing spirit, as it is much more representative 
than Working Committee. 

We are not depressed, though sad at the result. Now wc must get 
on with the job of defending India. I will tell you as to this on my 
return. All good wishes. Cheerio. 

In the intensity of the struggle for life from day to day, and 
with four hundred million helpless people to defend from the 
horrors of Japanese conquest, I was able to bear this news, which 
I had thought probable from the beginning, with philosophy. I 
knew how bitterly Stafford Cripps would feel the failure of his 
Mission, and I sought to comfort him. 


Prime Minister to Lord Privy Seal it Apr 42 

You have done everything in human power, and your tenacity, 
perseverance, and resourcefulness have proved how great 'Was the 
British desire to reach a settlement. You must not feel un uly dis- 
couraged or disappointed by the result. The effect throughoi t Britain 
and in the United States has been wholly beneficial. The fac that the 
break comes on the broadest issues and not on tangled formt as about 
defence is of great advantage, I am very glad you are coming home a; 
once, Where a most cordial welcome awaits you. Even tho gh your 
hopes have not been fulfilled, you have renderefl a very i nportant 
service to the common cause, and the foundations have bee t laid for 
the future progress of the peoples of India. * 



INDIAN THE CRIPPS MISSION 


I at Once forwarded to President Roosevelt the texts ofCripps’s 
first telegram of April n and of my reply. The President was 
dismayed at the breakdown, and urged me to postpone 'the 
departure of Cripps in the hope that a final effort could be made* 

President to Mr, Harry Hopkins ( London ) 13 Apr 42 

Kindly give the following message immediately to the Former 
Naval Person. Every effort must be made by us to prevent a break- 
down. 

I hope most earnestly that you may be able to postpone the departure 
from India of Cripps until one more effort has finally been made to 
prevent a breakdown of the negotiations. 

I regret to say that I am unable to agree with the point of view 
contained in your message to me, that public opinion 111 the United 
States believes that negotiations have broken down on general broad 
issues. Here the general impression is quite the contrary. The feel- 
ing is held almost universally that the deadlock has been due to the 
British Government’s unwillingness to concede the right of self- 
government to the Indians notwithstanding the willingness of the 
Indians to entrust to the competent British authorities technical military 
and naval defence control. It is impossible for American public opinion 
to understand why if there is willingness on the part of the British 
Government to permit the component parts of India to secede after 
the war from the British Empire it is unwilling to permit them to 
enjoy during the war what is tantamount to self-government. 

I feel that I am compelled to place before you this issue very frankly, 
and I know you will understand my reasons for doing this. Should 
the current negotiations be allowed to collapse because of the issues as 
presented to the people of America, and should India subsequently be 
invaded successfully by Japan, with attendant serious defeats of a 
military or naval character for our side, it would be hard to over- 
estimate the prejudicial reaction on American public opinion. Would 
it not be possible therefore for you to have Cripps’s departure post- 

E med on the ground that you personally transmitted instructions to 
m to make a final effort to find a common ground of understanding? 
According to my reading, an agreement appeared very near last 
Thursday night If you could authorise him to say that he was person- 
ally empowered by you to resume negotiations as at that point, with 
the understanding that both sides would make minor concessions, it 
appears to me that an agreement might yet be found. 

As l expressed to you in an earlier message, I still feel that if die 
Component groups in India could be given now the opportunity to 
set tip a Nationalist Government in essence similar to our own form 
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of government iinder foe Articles of Confederation* foe under- 

standing that following the termination of a period of trial and errof 
they would be enabled then to determine upon their own form of 
constitution and to determine, as you have promised them already, 
their future relationship with the British Empire, probably a solution 
could be found. If you were to make such an effort ami if Cripps were ' 
dill unable then to find an agreement, at least you would on that issue 
have public opinion in the United States satisfied that the British 
Government had made a fair and real offer to the Indian people, and 
that the responsibility for such failure most be placed dearly, not upon 
'foe British Government, but upon the Indian people. 

I was thankful that events had already made such an act of 
madness impossible. The human race cannot make progress 
without idealism, but idealism at other people’s expense and 
Without regard to the consequences of ruin and slaughter which 
'foil upon millions of humble homes cannot be considered as its 
highest or noblest form. The President’s mind was back in the 
American War of Independence, and he thought of the Indian 
problem in terms of the thirteen colonies fighting George III at 
the end of the eighteenth century. I, on the other hand, was 
Responsible for preserving the peace and safety of me Indian 
continent, sheltering nearly a fifth of the population of the globe. 
Our resources were slender and strained to the full. Our armies 
had surrendered or were recoiling before the devastating strokes 
of Japan. Our Navy had been driven out of the Bay of Bengal, 
and indeed out of most of the Indian Ocean. We had apparently 
been outmatched in the air. Still, there was the hope and the 
chance that all could be repaired and that we should not fail 
in our duty to preserve from hideous and violent destruction the 
vast, ancient Indian society over which we had presided (ft nearly 
two hundred years. Without the integrity of executives military 
control and the power to govern in the war area hope an 1 chance 
-alike would perish. This was no time for a constitutions experi- 
ment with a “period of trial and error” to determine th “future 
relationship” of India to the British Empire. Nor was the issue 
one upon which the satisfying of public opinion in th t United 
State* could be a determining factor, - We eduld not c csert the 
Indian peoples by abandoning our responsibility and leaving 
them to anarchy or subjugation. That was at least a pitty, but a 
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policy ,pf shame, It was our bounden duty to sendall possible aid 
to Indian defence, and if this were so we should have betrayed not 
only rfte Indian peoples but our own soldiers by allowing their 
base of operations and the gallant Indian Army fighting at their 
side to disintegrate into a welter of chattering politics and bloody 
‘ruin. 

Happily I had all my principal colleagues who had studied the 
Indian problem in agreement with me. Had this not been so, I 
would not have hesitated to lay down my personal burden, which 
at times seemed more than a man could bear. The greatest com- 
fort on such occasions is to have no doubts. Nor, as will be seen 
as this account proceeds, were my convictions and those of the 
War Cabinet without their vindication. 

I sent the following reply to the President: 

Former Naval Petstfn- ( Chequers ) to President Roosevelt iz Apr 42 

About 3 a.m. this morning, the 12th, when, contrary to your in- 
structions [about Hopkins’s health], Harry and I were still talking, the 
text of your message to me about India came through. I could not 
decide such a matter without convening the Cabinet, which was not 
physically possible till Monday. Meanwhile Cripps had already left, 
and all the explanations have been published by both sides. In these 
circumstances, Harry undertook to telephone to you explaining the 
position, but, owing to atmospherics, he could not get through. He 
is going to telephone you tins afternoon, and also cable you a report. 

You know die weight which I attach to everything you say to me, 
but I did not feel I could take responsibility for the defence of India if 
everything had a'gain to be thrown into the melting-pot at this ctitical 
juncture. That, I am sure, would be the view of Cabinet and of 
Parliament. As your telegram was addressed to Former Naval Person, 
I am keeping it as purely private, and I do not propose to bring it 
before the Cabinet officially unless you tell me you wish tins done. 
Anything like a serious difference between you and me would break 
my heart, and would surely deeply injure both our countries at the 
height of this terrible struggle. 

***** 

¥ 

On April 12 Sir Stafford Cripps left Delhi by air for England. 
A fortnight later the All-India Congress Committee met, and 
confirmed the line adopted by the Working Committee m their 
negotiations with the Lord Privy Seal. They confirmed that it was 
" impossible “for Congress to consider any schemes or proposals 
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which retain even a partial measure of British control in In$a. . . . 
Britain must abandon her hold in India.” 

Pandit Nehru held, as Sir Stafford Cripps had predicted* to his 
resolve that the Japanese must be resisted. On die morrow of the 
Mission’s departure he said: “We are not going to surrender to 
the invader. In spite of all that has happened, we are not going to 
embarrass the British war effort in India. . . . The problem for us 
is how to organise our own.” He was alone, or almost alone. The 
majority of the Congress leaders reverted to the total pacifism of 
Gandhi, who wrote m his newspaper on May to: “The presence 
of the British in India is an invitation to Japan to invade India. 
Their withdrawal would remove the bait. Assume however that 
it does not. Free India would be better able to cope with invasion. 
Unadulterated non-co-operation would then have full sway.” 



CHAPTER XIII 


MADAGASCAR 


Our Anxklies about Madagascar - General tie Gaulle’s Desires - My 
Mitiute of March 12 - Coincident Conference at Hitlers Headquarters, 
March 12 -l Ask the President for Naval Aid in the Atlantic - His 
Agreement to Reinforce the British Home Fleet - My Telegram to 
General Smuts of March 24 - His Gratification - Propaganda to the 
Madagascar Garrison - Moral Advantage of American Association - 
The President’s Concern for His Relations with Vichy - Importance of 
Limiting "Our Action - Reassurances to General Wavell - Message to 
General Auchinleck - Successful Landing on May 5 - A Well- 
Executed Operation - Telegram to Admiral Syfret of May 15 - 
General Smuts' Desire to Extend the Occupation - A Disconcerting 
Incident - The Island Surrenders. 


r ALTHOUGH Madagascar is separated from Ceylon by 
V M the breadth of the Indian Ocean, the possibility of a 
JL JLjapanese descent or a Vichy betrayal was a haunting fear. 
We had so much on our hands and such strained resources that 
it was hard to take a decision. 

On February 7, 1942, when I learnt of pending discussions 
between the United States and Vichy which might imply a 
recognition of Vichy continuing their control of Madagascar, I 
telegraphed at once to the President. 


I hope nothing will be done to give guarantees for the non-occupa- 
tion of Madagascar and Reunion. The Japanese might well turn up 
%t the former one of these fine days, and Vichy will offer no more 
resistance to them there than in French Indo-CSuna. A Japanese air, 
submarine, and/or cruiser base at Diego Suarez would paralyse our 
whole convoy route both to the Middle and to the Far East. We 
have therefore for some time had plans to establish ourselves at Diego 
$uarcz by an expedition either from the Nile or from South Africa. 
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At present action is indefinitely postponed as our Hands are too fall, 
bat I do not want them tied. Of course vtfe will let you knpw before 
any action is ttsolved. 

J received in reply the following assurance: 

You can be sure there will be no guarantees given about non* 
occupation of Madagascar or Reunion. 

Smuts, who, like me, had been alarmed by the parlcyings with 
Vichy about Madagascar, telegraphed on February 12 mat ho 
greatly feared “surrendering our freedom of action for a paltry 
trade consideration.” He went on: “I look upon Madagascar as 
the key to the safety of the Indian Ocean, and it may play the 
same important part in endangering our security there that Indo- 
China has played in Vichy and Japanese hands. All our com- 
munications with our various war fronts and the Empire m the 
East may be involved.” 

I was able to set his mind at rest by repeating to him the tele- 
grams I had exchanged with the President. 

* ★ * * ★ 


, General de Gaulle had urged a Free French operation against 
Madagascar as early as December 16 , 1941, after the" entry of 
Japan into the war. He. wrote again to me on February 19, 1942, 
pressing for a decision, and also submitted a plan to our Chiefs of 
Staff for a Free French expedition in co-operation with British 
air and naval support 

I had always been favourable to the idea of installing the de 
Gaullists in Madagascar. 


Prime Minister to Foreign Secretary and Chiefs of Staff 21 Feb 42 

Committee < 

If there was any chance of the Free French mastering Madagascar 
I should be strongly in favour of it But what can be done p render 
this possible? 


The Chiefs of Staff in their comments to me pointed out that 
if we took it ourselves the British forces necessary woulc be con- 
siderable, and their allotment would imperil the reinforc ment of 
India, Ceylon, and the Indian Ocean bases. 

I did not at first feel strong enough to mount the exjpedition, 
add minuted & follows: 
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Prime Minister for C.O.S. Committee x Mar 42 

I agree that Madagascar must still have a low priority. 

Whatever happens, we must not have a mixed expedition. Either 
it must he Free French only, once they have been put ashore, or British 
Empire only. 

l should not be in too great a hurry to reject dc Gaulle’s plan. 
Remember sixteen men took the French Camcroons. 

Prime Minister to General Smuts 5 Mar 42 

We have now carefully considered General de Gaulle’s proposals 
for the occupation of Madagascar by Free French forces. Plan is 
dependent on support by British naval and air forces, and we are 
doubtful whether the necessary Free French forces are available. Wc 
are anxious not to reject dc Gaulle’s plan out of hand, but we cannot 
afford to risk a failure, particularly in view of the present attitude of 
the Vichy Government. 


In the end the threat which was developing in the Bay of 
Bengal and the peril to Ceylon resolved us to secure the control 
of tnc invaluable harbour of Diego Suarez. The rest of the 
enormous island was of less strategic importance, but to let the 
Japanese establish a submarine flotilla working from Madagascar 
would be a disaster. The stream of reinforcements which was 
flowing round the Cape to India could, it seemed, be made to do 
this job on their way without any great loss of time. With 
memories of Dakar in our mind we could not complicate the 
operation by admitting the Free French. The decision was taken 
for a purely British expedition. 

* 

Prime Minister to General Ismay./or C.O.S. Committee 12 Mar 42 
It is necessary to study Madagascar with urgent attention. For this 
purpose It should be assumed: (1) that Force H [the strong British 
squadron which guarded the Western Mediterranean] moves from 
Gibraltar; (2) that its place is taken by an American Task Force — I 
would ask the President about this to-morrow, if desired; (3) that the 
4,000 men and ships mentioned by the Chief of Combined Operations 
{Lord Mountbatten] at the same meeting should be employed; (4) that 
zero should be about April 30; (5) that in die event of success die 
Commandos should be relieved by garrison troops at the earliest 
moment. The Foreign Secretary has suggested that dieir place could 
be taken by Belgian troops from the Congo, which are said to be good 
, a$d ftumerous and would readily be forthcoming. Some British or 
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South African elements could no doubt be found. The question of 
allowing Free French troops to come in on strictly limited terms after 
the fighting is over in order to conciliate French opinion should be 
considered. The advantage of the Americans being stationed at 
Gibraltar pm tent, is considerable in itself, and would, as First Sea Lord 
pointed out, probably prevent bombing reprisals for “Sonus”* being 
taken on the harbour. 

All the above seems to form a harmony. Pray let me have a plan 
of action, or, alternatively, reasons against it Wc shall need some of 
these Commandos in the East anyhow. 


We were not the only people whose minds turned in this 
direction. There was a conference at Hitler’s headquarters on the 
evening of this same day at which the Naval Commander-in- 
Chief reported to the Fuehrer as follows: 

The Japanese have recognised the great strategic importance of 
Madagascar for naval warfare. According to reports submitted, they 
are planning to estabhsh bases on Madagascar in addition to Ceylon, 
in order to be able to cripple sea traffic in the Indian Ocean and the 
Arabian Sea. From tbere they could likewise successfully attack ship- 
ping round the Cape. Before estabhshing these bases Japan will have 
to get German consent. For military reasons such consent ought to be 
granted. Attention is called to the fact however that thisls a matter 
of great political significance, since it touches on the basic question of 
France’s relation to the Tripartite Powers on the one hand and the 
Anglo-Saxon on the other. Such action on the part of the Japanese 
may have repercussions in the French homeland and the African 
colonics, as well as in Portuguese East Africa. 

Hitler said that he did not think France would give her consent 
to a Japanese occupation of Madagascar. 


So extensive were the naval movements involved and .so hard 
was the menace of the Tirpitz in home waters that I had tef invoke 
the aid of the President in giving us a temporary reinforcement m 
the Atlantic. I could of course form no opinion as to l»w this 
would fit in with his own problems, but I knew he woul| do his 
utmost to help, ' 

*Thi» was the original code-name for the operation against Madagascar, I§ was later 

cattail "Irrtnrbd’' I 
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Former Naval Person to President Roosevelt 14 Mar 42 

We have decided to do '‘Bonus”, and as it is quite impossible to 
weaken our Eastern Fleet we shall have to use the whole of Force H, 
now at Gibraltar. This will leave the western exit of the Mediterranean 
uncovered, which is most undesirable. Would it be possible for you 
to Send, say, two battleships, an aircraft-carrier, some cruisers and 
.destroyers from the Atlantic to take the place of Force H temporarily? 
Force H would have to leave Gibraltar not later than March 30, and 
could hardly reach Gibraltar again before the end of June. We have 
not planned any operation for Force H inside the Mediterranean be- 
tween April x and the end of June. It is most unlikely that French 
retaliation, if any, for “Bonus” would take the form of attacking 
United States ships by air. Moral effect of United States ships at 
Gibraltar would in itself be highly beneficial on both sides of the 
Straits. Operation “Bonus” cannot go forward unless you are able 
to do this. On the other hand, there are the greatest dangers in leaving 
“Bonus” to became a Japanese base. We arc not telling anyone about 
our plans, and assaulting troops mingle quite easily with our March 
convoy to the East. . . . 

The President made a satisfactory response, though in a 
different form from that which the Admiralty had led me to 
suggest. He preferred to send his latest battleship and several 
other important vessels to join our Home Fleet, rather than base 
an American squadron upon Gibraltar. 


The detailed planning of Operation “Ironclad” as a stage m the 
general reinforcement of our position in the Far East was now 
begun. The military force consisted of the 25th Independent 
Brigade and a Commando, both of which had been specially 
trained for amphibious operations, and two brigades of the 5th 
Division, which were already under orders to sail in a convoy for 
the Middle East. These were placed under the command of 
Major-General Sturgcs, Royal Marines, and left England on 
March 23. 

In my mind there lurked the fear that even if there were no 
leakage of our plans the general aspect of affairs might lead to a 
Vichy reinforcement of Madagascar from Dakar, where leaders 
and forces extretnely hostile to us were gathered. 1 therefore 
asked for extreme vigilance about any convoys or shipping which 

island, towards which our forces 


might pass from Dakar to the 
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were already about to start. The naval preparations for their 
interception at the Cape naturally canie to General Smuts’s notice, ✓ 
and he was perplexedby them. I therefore telegraphed to him; 

Prime Minister 0 General Smuts 34 Mar 4a 

As arrival of Japanese in Madagascar would not be effectively resisted 
by the Vichy French and would be disastrous to die safety of out 
Middle East convoys and most menacing to South Africa, we have 
decided to storm and occupy Diego Suarez. Assaulting force leaves 
To-night, intermingled with a convoy of 50,000 men for the East. 
Operation is, we believe, on a sufficiently large scale to be successful. 

3. In future the operation will be referred to by code-name that will 
be communicated to you later. Special naval escort requires move- 
ment of Gibraltar Squadron and various aircraft-carriers and tank 
landing-craft All of this has been arranged, and has been facilitated by 
President Roosevelt, who is sending his latest batdeship and several 
other important vessels to strengthen our Home Fleet, from which 
Gibraltar replacements will be made. 

3. Wc cannot allow French troops from Dakar to reinforce Mada- 
gascar. There lias been no leakage of our plans, but of course one 
cannot prevent German-Vichy suggestions or British newspaper 
surmises, since the strategic significance of this island harbour is 
obvious. None the less, if we stop this Dakar crowd we can get there 
first, and if the operation is successful an enormous advantage will be 
gained. 

4. Our plans have been studied for many weeks, but until President 
Roosevelt had given us the naval replacements wc needed we could 
tlot take decision. It was only late last week that this was settled, and 
I have been seeking an hour m which to tell you all about it Naturally 
I do not go into technical details myself, but I know that great pains 
have been taken, and the Chiefs of Staff feel confident that the forces 
employed are powerful enough to make good work of the local 
garrison. All the reactions with Vichy have been carefully considered. 

J1 do not think they will be so much upset as they were about the 
bombing of the Pans workshops, and after all they swallowfd that. 

5. Therefore I must beg you to favour this enterprise ant facilitate 
our indispensable arrest of the French ships, should it be ne essary to 
Catch them at the Cape. Wc will show them every possible < onsidcra- 
tion, £ut of course they cannot on any account he allowed to go to 
Madagascar. 

<S„ Just npw t am having a very tough time, but* we must ffmember 
*■ how much better things ace than a year ago, when we were Jill alone. 
Wc must not lose our faculty to dare, particularly in dark dry*. 
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Smuts replied, at once: 

' fkneral Smuts to Prime Minister 24 Mar 42 

' Your message alters whole situation. From previous correspondence 
1 had concluded that Madagascar operation had been postponed till 
Ceylon situation had been stabilised. In that case interception of Vichy 
convoy now might have precipitated a crisis with French prematurely, 
- with added risk of misunderstanding with America. Both these risks 
now disappear, and 1 shall give all necessary support for mterception 
of convoy. 

Your courageous attitude has my complete sympathy. I am con- 
fident you will pull through all these troubles. 

Smuts was enthusiastic for the project, but immediately began 
to nourish plans for the occupation of the whole of the island and 
to gather South African forces to aid us in this indefinite extension 
of our plan. It must be remembered however that the capture of 
a naval base in Madagascar, or indeed of the whole island, how- 
ever necessary in itself, was but an incidental by-product of our 
main policy, namely, to reinforce India for what might well 
seem an impending Japanese invasion. 

Prime Minister to General Ismay, for C.O.S. Committee 2 Apr 42 

Operation “Ironclad”. How do our plans stand for leaflets and 
propaganda on the Vichy garrison? It is reported that, while the French 
Navy is anti-British, their troops are rather anti-Vichy. We must not 
neglect this side. I have telegraphed to the President, asking whether 
we may say it is an Anglo-American enterprise. Anyhow, we ought 
to let the garrison know that we shall take the place only to keep out 
the Japanese and restore it to France after the Axis is defeated. Have 
die leaflets been written? Let me sec them, if so. If not, there is still 
time to have them printed through General Smuts at Capetown. Let 
them therefore be drafted. I should be quite prepared, unless we have 
an absolute veto from the President, to say that the island is under the 
joint guarantee of Great Britain and the United States until France is 
liberated. The Foreign Office should be consulted. 

3. Would it not be possible, while the landing operation is taking 
place at the hack, for a launch with a white flag to steam into the 
harbour and offer the most tempting terms for capitulation in die face 
of overwhelming force? All this must be carefully studied. 

Prime Minister to Presidcttt Roosevelt 27 Mar 43 

We value your contacts with Vichy, and it is well worth paying a 
certain price for them, but please: 

4 Hodung must interfere with Operation ‘Tronclad”, to which we 
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are now committed, and no assurances offered by the French about 
defending their Empire as they did IndoChina should be accepted 
by the United States in such a way as to enable them to complain of 
a breach of faith. 

Our operation has been carefully planned, it comprises two strong 
and welf-trained brigades, with a third in ease of a check, together 
with tank landing-craft and two carriers, as well as a battleship and 
cruisers. All these are additional to our Eastern Fleet, which is now 
growing in size and balance. It would be a great help if wc could 

g ive the impression by dropping leaflets at die moment of attack that 
le expedition was Anglo-American, Please consider whether you 
can let us do this or anything like it. 

The President was disinclined to accept my suggestion about 
dropping American leaflets, because he wished to preserve his 
relations with Vichy for greater objects. 

President to Prime Minister 3 Apr 42 

I feel that it would be unwise to identify the expedition in the manner 
indicated by your telegram. My reason for this is that wc arc the only 
nation that can intervene diplomatically with any hope of success with 
Vichy, and it seems to me extremely important that wc arc able to 
do this without the complications which might arise by the dropping 
of leaflets or other informal methods in connection with your opera- 
tion. I do hope that you will agree with this. 

I was convinced. 

* ' ★ * * * 

By April 2a the whole expedition was assembled at Durban, 
and now included the battleship RamiUics, detached from Admiral 
Somerville’s fleet, the carrier Illustrious, two cruisers, and eleven 
destroyers, besides minesweepers, corvettes, and about fifteen 
assault ships and transports carrying the Army force. This con- 
sisted of the 29th Independent Brigade and a Commando, both 
specially trained in amphibious operations, and two brigades of 
the Jth Division. In addition the carrier Indomitable w; s to join 
later in place of the sunken Hermes . Strenuous days f allowed. 
Cargoes iti many of the ships had to be restowed to me :t assault 
conditions, final details of the plan had to be perfect© , orders 
distributed, the troops exercised after the long sea vo’ age and 
rehearsed in their specific and for the most part unact jstomed 
tasks. This was our first large-scale amphibious assault ince the 
Dardanelles twenty-seven years before, and the whole t chniquc 
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of such events had meantime been completely revolutionised. 
The commanders and stiffs of both Services as well as the troops 
lacked experience in fighting this most difficult type of battle. 

I was especially anxious not to be drawn too deeply into the 
Madagascar jungles, once the main naval harbour had been 
captured. 

Prime Minister to General Ismay,for C.O.S. Committee 30 Apr 42 
Too much stress should not be laid on “gaining control of the whole 
island”. It is 900 miles long, and all that really matters are the two 
or three principal centres, and above all Diego Suarez. We are not 
setting out to subjugate Madagascar, but rather to establish ourselves 
in key positions to deny it to a far-flung Japanese attack. A principal 
object must be to get our best troops forward to India and Ceylon at 
the earliest moment, replacing them with garrison battalions from 
East or West Africa. Getting this place is meant to be a help and not 
a new burden. -The true defence of Madagascar will be the Eastern 
Fleet, when based with adequate air on Colombo and Port T (the 
atoll]. I should be glad to have this point of view recognised. . . . 
Portsmouth could be held with the enemy in Caithness, and so Diego 
Suarez with hostile forces still in Antananarivo and Tamatave, 

I also took pains to reassure General Wavell, who lay under 
the threat of a Japanese invasion of India, and who asked for more 
information upon the general position. 

Prime Minister to General Wavell 5 May 42 

Madagascar is of high importance to India, because if Japanese by- 
pass Ceylon and establish themselves there with French connivance as 
they did in Indo-China the whole of our communications with you 
and the Middle East would be imperilled, if not cut. There is of course 
the danger of our getting hung up there and of the place becoming a 
burden and not a help. We hope to have minimised this risk by die 
use of strong forces and severe, violent action. As soon as Diego 
Suarez ii taken everything will be pushed on to you as fast as possible. 
We hope to garrison Madagascar with two African brigades and one 
from the Belgian Congo or West Coast. The two African brigades 
arc already under orders, and the first begins movement on June 1. 
.They may just as well be in Madagascar as in Africa. The 5th Division 
moves on at once independently. . . . 

I agree with you that the months of May and June must be most 
anxious for us in tKe East, but I have every hope you will get the 5th 
Division in May and the 2nd Division in June. These at any rate are 
OUT resolves, subject to the incalculable hazards of war. 

► > 20 S 
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I also explained the position, to' General Auchinkck, 

Prime Minister to General At&hittkck $ May 4a 

The next two months are no doubt Very dangerous hi the Indian 
and Pacific Oceans, as no one can predirt with certainty what the next 
Japanese move will be. The Australians naturally think they are going 
to be invaded in great force. It certainly looks as if the Japanese would 
menace or attack Port Moresby and Darwin, with a view no doubt, 
inter alia, of making us lock up as many troops as possible in Australia, 
Most significant movement is however three Japanese divisions from 
die remaining ten in Japan being sent to reinforce the twenty on the 
Russian-Manchurian front. It would clearly be in Japanese interests 
to finish off China, and the strong thrusts they are making northwards 
would seem to favour that idea. 

One thing is certain — they cannot do everything at once. They did 
not hkc what they got at Colombo and Trincomalee, and all their 
carders went back to Japan or Formosa to make good heavy losses m 
aircraft. If they were going to invade Ceylon and/or India in strength, 
it is odd they aid not do it as early as possible after the fall of Java, or 
at any rate when they made their strong naval and air raid into the 
Indian Ocean m early April We know of no special grounds for 
assuming that a heavy invasion of India is at this moment imminent 
or certain. . . . 

We hope to-day to occupy Diego Suarez, for which strong forces 
have been assembled. . . . The 8th British Armoured Division rounds 
die Cape early ’in July, and will be available to go either to India or 
the Middle East or to Australia, if that country were invaded in force. 

Hr it if it ft 


The fast convoy with the assault troops had left Durban on 
April 28. The slower ships carrying the Army transport and 
stores had already gone ahead. Admiral Syfret and General 
Sturges were together in the Rantillies, and on May 4 the whole 
expedition was within striking distance. Diego Suarez; Bay cuts 
so deeply into the north-east coast of Madagascar as almost to 
Sever the land lying to the northward from the rest of fie island.* 
The defended port of Antsirane, opposite to the town, < ontrolled 
the entrance. The approach from the eastward was kn< wn to be 
strongly guarded, but to the west of the isthmus are se >eral bays 
which, though difficult of access, are capable of accom nodating 
large ships. Here the defences were not strong; surprise might be 
achieved by a night approach, and once ashore the Art iy would 
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be wo more than eighteen miles from Antsirane. Courrier Bay, 
on the west coast, had therefore been chosen as the initial point of 
attack. The transports had to be guided in the dark through 
tortuous and shallow channels, which might well be mined, 
towards an unknown and hostile coast. The first troops landed 
Without loss at 4*30 a.m. on the 5th, and quickly overran the 
only battery which could fire to seaward. Half an hour later 
aircraft of the Fleet Air Arm attacked the airfields and shipping 
in Diego Suarez Bay. A feint attack from the eastward was 
carried out by the cruiser Hertnione. The Vichy French, though 
completely surprised, resisted. By the afternoon however the 
whole of the 29th Brigade and nearly all its equipment had been 
landed and was moving forward, the Commando had reached 
the eastern end of the Andraka peninsula, and the disembarkation 
of the 17th Brigade was beginning. 

The leading units of the 29th Brigade, supported by guns and 
a dozen tanks, after overcoming opposition on two enemy 
delaying positions, were brought to a stop at the enemy main 
position astride the road two miles south of Antsirane. This was 
strongly defended, and well prepared with concrete block-houses. 
At dawn on the 6th the 2nd South Lancashire penetrated the 
enemy left and established themselves behind their front, where 
they created havoc all day. Before the news of this success arrived 
General Sturgcs asked Admiral Syfret to land a party of Marines 
in the port of Antsirane itself. This was a daring stroke. Fifty 
Royal Marines from the Ramillies started in the destroyer 
Anthony , which, handled with great skill, ran the entrance ot the 
harbour at nightfall and succeeded in landing the Marines at the 
quay in the town. The destroyer then escaped under heavy fire. 
Captain Price and his fifty men groped their way into the town. 
They sqon found and captured what proved to be the naval 
depot, inhere they found large supplies of rifles and machine guns 
and about fifty British prisoners. This was a brilliant diversion. 
Meanwhile the 29th Brigade, now reinforced by the 17th Brigade, 
gained complete success. Before daybreak on the 7th the enemy 
Commanders had surrendered Antisrane, aqd the town and most 
of its defences ‘were in our possession. The forts covering the 
harbour entrance remained to be dealt with, but after a brief 
bombardment in the morning by the Ramillies these too sur- 
rendered. By 11 a.m, all fighting, had ceased, and that afternoon 
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the British Beet entered die harbour. Our total Army casualties 
were under 40a 

Prime Minister to Admiral Syfret and General Sturges 9 May 4a 

I congratulate you cordially upon the swift and resolute way in 
which your difficult and hazardous operation was carried through. 
Pray give all ranks my best wishes and tell them that their exploit has 
been of real assistance to Britain and the United Nations. 

Add for 29th Brigade only: I was sure when 1 saw you at Inverary nine 
months ago that me 29th Brigade Group would make its mark. 


To Admiral Syfret, who had been my Naval Secretary at the 
Admiralty and was a personal friend, I sent a full explanation of 
our policy. 


Prime Minister to Admiral Syfret 15 May 42 

I want you to see clearly our picture of the Madagascar operation. 
It must be a help and not a hindrance. It must be a security and not 
a burden. We cannot lock up active field army troops there for any 
length of time. The 13th and 17th Brigades must go on to India almost 
.immediately. If you could take Tamatavc and Majunga m the next few 
days they could help you in this, but they have got to go on anyhow. 
Since “Ironclad” was conceived and executed the Indian Ocean 


situation has changed to our advantage. Time has passed. The 
Japanese have not yet pressed their attack upon Ceylon or India. On 
the contrary, these dangers look less near and likely than before. . . . 
One can hardly imagine the Japanese trying to take Diego Suarez with 
less than 10,000 men in transports, with battleships ana earner escort, 
involving a very large part of their limited fleet. They have to count 
every ship even more carefully than we do. Therefore your problem 
is one of holding the place with the least subtraction from our limited 
resources. 

It may be that you will think it better to let matters simmer down 
and make some sort of modus vivendi with the French Authorities. 
Money and trade facilities should be used. 

The way you can help the war best is to get the 13d and 17th 
Brigades on to India at earliest, and the 29th Brigade with n the next 
two months. Everything else is subordinate to this, exccp of course 
holding Diego Suarez, which must on no account be hazai led. 


Admiral Syfret replied at once. 

Tim general picture you have given is greatly helm 
far as our occupation or Diego Suarez is concerned, I tni 


£ 0 * 


3 May 42 
s. ... So 
french will 



MADAGASCAR 



THE ATTACK ON DIEGO SUAREZ 


adopt policy of live and let live. But wc shall never get any closer 
relations or extend our control unless we occupy Tamatave and 
Majungi I do not think this will ever be achieved except by force 

I replied that operations for the capture of Tamatave and 
Majunga should be abandoned for the present, and that Diego 
Suarez should be made secure with the minimum forces. General 
Smuts however still pressed for further operations, and used 
cogent arguments. 

General Smuts to Prime Minister 28 Ma y 4 * 

* Tamatave and Majunga, as well as other ports, have been regularly 
used by French submarines, and can be so used by Japanese. Mada- 
gascar authorities are violently hostile, though not the population. 
After capture of Diego no material resistance likely at present, but if 
t wn y. is given to organise resistance we may have a stiff 10b. Control 
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of Madagascar is all-important ,Br our lines of, communication in 
Indian Ocean and no risk can be run. 

The Foreign Office also were anxious to go forward. But I 
had always Wa veil’s needs and the threatened Japanese invasion 
of India to consider. 

***** 

So far all had gone like ettework, but now a most disconcert- 
ing incident occurred. On an unknown aircraft appeared 

over the harbour and then made' off. Extreme vigilance was 
ordered, as it seemed this might he the prelude to air or sub- 
marine attack. The following evening the Rannllie j and a tanker 
near by were struck by torpedoes. Where had they come from? 
What did they portend? 

General Smuts to Prune Munster i June 42 

Sincere condolences on Diego mishap. Attack must have been made 
by Vichy submarine or by Japanese submarine on Vichy information 
and advice. ’ It all points to necessity of eliminating Vichy control 
completely from whole island as soon as possible Appeasement is as 
dangerous m this ease as it lias proved in all others, and l trust wc shall 
soon make a clean job of this whole business. My South Africa 
brigade group stands ready and simply awaits transport All good 
wishes. 


Prime Minister to Foreign. Secretary 2 June 42 

The Afldmiralty view of the Diego Suarez incident is that a Japanese 
midget submarine was brought by a larger Japanese submarine, which 
also carried a reconnaissance plane, to withm striking distance of the 
harbour. After doing their work, and being hard pressed, the two 
Japanese who formed the crew of the midget submarine scuttled her 
and got ashore, where they were presently shot by our patrols. Their 
papers arc in Japanese, and an interpreter is being flown to read them, 
if tins theory is correct the Vichy-Madagascar French are not neces- 
sarily involved. 1 


It was soon proved to our relief that this view wai 
The? two Japanese officers had performed a devoted ex 
their country. The Ratnillies reached Durban safely 01 
bur Vvas out of action for several months. 


correct, 
doit for 
June 9, 


* * * * * * 

It necessary to conclude the Madagascar story. After the 
capture of Diego Suarez an interval was allowed to thf French 
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Governor-General to amend his pro- Vichy attitude. The west 
coast ports were needed for the control of the Mozambique 
channel, where our main eastern convoys were molested by the 
U-boats. The Governor-General remained obdurate Further 
operations therefore had to take place under the orders of General 
Platt, who commanded in bast Africa. On September io the 29th 
British Infantry Brigade captured Majunga with little opposition. 
Next to land was the 22nd East Brigade, which, passing 

through the 29th, headed down the road tor Tanananvo, the 
capital and scat of government. Simultaneously small columns 
of South African troops worked their way southwards along the 
coastal roads. The 29th Brigade was re-embarked and earned 
round to Tamatave, on the east coast, which they took almost 
unopposed on September 18, and then moved on Tanananvo 
The capital fell on September 23. 
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Oat troops were welcomed by the inhabitants, but the 
Governor-General and some of his staff had retreated southwards 
with his troops. He was pursued, and a very successful action on 
October 19 brought in 750 prisoners at the cost of no casualties 
to ourselves. This was final. On November 5 the Governor- 
General accepted our surrender terms. The government of the 
island was left in French hands. But as a result of these operations, 
and at the cost of little more than a hundred casualties, we had 
gained full military control over an island of high strategic 
importance to the safety of our communications with the Near 
and Far East. The Madagascar episode was in its secrecy of plan- 
ning and precision of tactical execution a model for amphibious 
descents. The news arrived, at a time when we sorely needed 
success. It was m fact for long months the only sign of good 
and efficient war direction of which the Britisn public were 
conscious. 



Chapter xiv 


AMERICAN NAVAL VICTORIES* 
THE CORAL SEA AND MIDWAY ISLAND 


Period of Japanese Triumph - Their New Forward Policy of Expansion 

- Admiral Nimitz’s Concentration in the Coral Sea -Japanese Land- 
ing at Tulagi - The First Clash, May 7 - Admiral Fletcher’s Action 
on May 8 - The Air Grapple - American Success - The First Air 
Carrier Battle in Naval History - Fate of the “ Lexington ” - Admiral 
Yamamoto’s Plafi • ■ The Main Strength of the Japanese Navy Applied 

- Heavy Odds against the United States - Their Preparations at Pearl 
Harbour - The Battle Begins, June 4 - Stroke and Counter-Stroke - 
Brilliant Tactics of Admirals Fletcher and Spruance - Extraordinary 
Hazards on Both Sides - Destruction of the Four Japanese Carriers - 
The Turning-Point of the War in the Pacific - Yamamoto’s Retreat - 
United States’ Ptirsuit - A Splendid American Victory - Qualities of 
the Japanese Naval High Command - Triumph of American Courage 
and Devotion. 


V TIRRING events affecting the whole course of the war 
\ now occurred in the Pacific Ocean. By the end of March 
the first phase of the Japanese war plan had achieved a success 
so complete that it surprised even its authors. Japan was master 
of Hoftg Kong, Siam, Malaya, and nearly tne whole of the 
immense island region forming die Dutch East Indies. Japanese 
troops were plunging deeply into Burma. In the Philippines the 
Americans still fought on at Corregidor, but without hope of 
‘ relief. 

Japanese exultation was at its zenith. Pude in their martial 
triumphs and confidence in their leadership was strengthened by 
the conviction that die Western Powers had not the will to 

* See Com/ Sea, Midway, and Submarine Anient, by Captain S. B. Moriwm, U.S. Navy. 
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fight to the death. Already die Imperial armies stood on the 
frontiers so carefully chosen in their prowar plans as the prudent 
limit of their advance. Within this enormous area, comprising 
measureless resources and riches, they could consolidate their con- 
quests and develop their newly Won power. Their long-prepared 
scheme had prescribed a pause at this stage to draw breath, to 
resist an American counter-attack or to organise a further advance. 
But no w in the flush of victory it seemed to the Japanese leaders 
that the fulfilment of their destiny had come. They must not 
be unworthy of it. These ideas arose not only from the natural 
temptations to which dazzling success exposes mortals, but from 
serious military reasoning. Whether it was wiser to organise 
their new penmeter thoroughly’ or by surging forward to gain 
greater depth for its defence seemed to them a balanced strategic 
problem. 

After deliberation in Tokyo the more ambitious course was 
adopted. It was decided to extend the grasp outwards to include 
die Western Aleutians, Midway Island, Samoa, Fiji, New Cale- 
donia, and Port Moresby in Southern New Guinea.* This 
expansion would threaten Pearl Harbour, still the main American 
base. It would also, if maintained, sever direct communication 
between the United States and Australia. It would provide Japan 
with suitabTe bases from which to launch further attacks. 

The Japanese High Command had shown the utmost skill and 
daring in making and executing their plans. They started how- 
ever upon a foundation which did not measure world, forces in 
true proportion. They never comprehended the latent might of 
the United States. They thought still, at this stage, that Hitler’s 
Germany would triumph in Europe. They felt in their veins the 
Surge of leading Asia forward to measureless conquests. and their 
Own glory. Thus they were drawn into a gamble, which even if 
it had won would only have lengthened their predominance by 
perhaps a year, and, as they lost, cut it down by an equa period, 
ha the actual result they exchanged a fairly strong and gripped 
advantage for a wide and loose domain, which it was beyond 
their power to hold; and, being beaten in this outer a; ea, they 
found themselves without the forces to make a coherent defence 
of their inner and vital zone. 

Nevertheless at this moment in die world struggle no one 

* Sep map of Pacific Theatre. 
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could, be sure that Germany would not break Russia, or drive her 
beyond the Urals, and then be able to come back and invade 
Britain; or as an alternative spread through the Caucasus and 
Persia to join hands with the Japanese vanguards m India. To put 
things right for the Grand Alliance there was needed a decisive 
naval victory by the United States, carrying with it predominance 
in the Pacific, even if the full command of that ocean were not 
immediately established. This victory was not denied us. I had 
always, as has been shown, believed that the command of the 
Pacific would be regained by the American Navy, with any help 
we could give from or in the Atlantic, by May. Such hopes were 
based only upon a computation of American and British new con- 
struction, already maturing, of battleships, aircraft-carriers, and 
other vessels. We may now desenbe in a necessarily compressed 
form the brilliant and astonishing naval battle which asserted this 
majestic fact jft<aa indisputable form. 


At the end of April 1942 the Japanese High Command began 
tbeir new policy of expansion. This was to include the capture 
of Port Moresby and the seizure of Tulagi, in the Southern 
Solomons, opposite the large island of Guadalcanal. The occupa- 
tion of Port Moresby would complete the first stage of their 
domination of New Guinea and give added security to their 
advanced naval base at Rabaul, in New Britain. From New 
Guinea and from the Solomons they could begin the envelopment 
of Australia. 

American Intelligence quickly became aware of a Japanese 
concentration in these waters. Forces were observed to be 
assembling at Rabaul from their main naval base at Truk, in the 
Caroline Islands, and a southward drive was clearly imminent. 
It Was even possible to forecast May 3 as the date when operations 
would begin. The American aircraft-carriers were at this time 
widely dispersed on various missions. These included the launch- 
ing of General Doolittle’s bold and spectacular air attack against 
Tokyo itself on £.pril 18, This event ®av indeed have been a 
factor in determining the new Japanese policy. 

Conscious of* the threat in the south. Admiral Nimitz at 
once began to assemble the strongest possible force in the Coral 
Sea. Rear-Admiral Fletcher was already there, with the carrier 
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Yorktown and three heavy cruisers. On May I he was joined by 
the carrier Lexington and two more cruisers from Pearl Harbour 
under Rear-Admiral Fitch, and three days later by a squadron 
commanded by a British officer, Rear-Admiral Cracc, which 
comprised the Australian cruisers Australia and Hobart and die 
' American cruiser Chicago- The only other carriers immediately 
available, die Enterprise and the Hornet, had been engaged in the 
Tokyo raid, and though they were sent south as rapidly as 
possible they could not join Admiral Fletcher until the middle of 
May. Before then the impending batdc had been fought. 

On May 3, while refuelling at sea about four hundred miles 
south of Guadalcanal, Admiral Fletcher leamt that die enemy had 
landed at Tulagi, apparendy with the immediate object of estab- 
lishing there a seaplane base from which to observe the eastern 
approaches to the Coral Sea. In view of the obvious threat to this 
outpost the small Australian garrison had been withdrawn two 
days previously. Fletcher at once set off to attack the island with 
only his own Task Group; Fitch’s group were still fuelling. Early 
on the following morning aircraft from the York town struck at 
Tulagi in strength. The enemy covering forces had however 
withdrawn and only a few destroyers and small craft remained. 
The results were dierefore disappointing. « 

The next two days passed without important incident, but it 
was evident that a major clash could not be long delayed. 
Fletcher ’l three groups, having refuelled, were now all in com- 
pany, standing to the north-westward towards New Guinea. 
He knew that the Port Moresby invasion force had left Rabaul, 
and would probably pass through the Jomard Passage, in the 
Louisiade Archipelago, on either the 7th or 8th. He knew also 
that three enemy carriers were in the neighbourhood, but not 
their positions. The Japanese striking force, comprising the 
carriers Zuikaku and Shokaku, with two heavy cruisers in support, 
had come south from Truk, keeping to the eastward! of the 
Solomons, well out of range of air reconnaissance, and hadientered 
the Coral Sea from the east cm the evening of the jth. Oil the 6th 
they were fast closing in on Fletcher, and at one time in tie even- 
ing were only seventy miles away, but neither side was aware of 
the presence of the other. During the night the forces drew apart, 
and on the morning of the 7th Fletcher reached his position south 
of the Louisiades, whence he intended to strike at the Invasion 
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" force.* He now detached Grace’s group to go on ahead and 
cover the southern exit from the Jomard Passage, where the 
enemy might be expected that day. Crace was soon spotted, and 
in the afternoon was heavily attacked by successive waves of 
shore-based torpedo bombers, comparable in strength with those 
which had sunk the Prince of Wales and Repulse. By skilful hand- 
ling and good fortune not a ship was hit, and he continued onwards 
towards Port Moresby, until, hearing that the enemy had turned 
back, he withdrew to the southward. 

Meanwhile the enemy carriers, of which Admiral Fletcher still 
had no precise news, remained his chief concern. At dawn he 
commenced a wide search, and at 8.15 a.m. he was rewarded by 
a report of two carriers and four cruisers north of the Louisiades, 
In feet the enemy sighted was not the carrier striking tbrcc, but 
the weak escort group covering the invasion transports, which 
included die i%ht carrier Shoho. However, Fletcher struck with 
all his strength, and three hours later the Shoho was overwhelmed 
and sunk. This event deprived the invasion force of its air cover 
and made it turn back. Thus the transports intended for Port 
Moresby never entered the Jomard Passage, and remained north 
of the Louisiades until finally ordered to withdraw. 

★ ★ ★ ★ ★ 

Fletcher's whereabouts were now disclosed to the enemy and 
he was in a serious plight. An enemy attack must be expected 
at any time, and his own striking forces would not be 1 canned 
and ready for further action until die afternoon. Luckily tor him 
the weather was thick and getting worse and the enemy had no 
Radar. The Japanese carrier force was in fact well within strik- 
ing distance to the eastward. They launched an attack during 
the afternoon, but in the squally, murky weather the planes 
missed their target. Returning empty-handed to their carriers, 
they passed close to Fletcher’s force, and were detected on the 
Radar screen. Fighters were sent out to intercept, and in a con- 
fused rneUc in the gathering darkness many Japanese planes were 
destroyed. Few of the twenty-seven bombers which had set out 
regained their ships to take part in the battle next day. 

Both sides, kribwing how close they were together, contem- 
plated mak i n g a night attack with surface forces. Both judged it 

* Sea »ap of Coral $a*. V* M9 
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too risky. During the night they once, more drew apart, and on 
the morning of the 8 th the luck of the weather was reversed. It 
was now the Japanese who had the shelter of low clotid, while 
Fletcher’s drip were bathed in brilliant sunshine. The game of 
hide-and-seek began again. At 8.38 a search pljrne from the 
Lexington at last located the enemy, and about the same tune an 
intercepted signal made it plain that the enemy had also sighted 
the American carriers. A full-scale battle between, two equal and 
well-balanced forces was at hand. 

Before 9 a.ro. an American strikiug force of eighty-two air- 
craft was being launched, and by 9.25 all were on their way. 
About the same tunc the enemy were launching a similar strike 
of sixty-nine. The American attack developed about n a.m., 
foe Japanese some twenty minutes later. By ti.40 all was over. 
The American aircraft had trouble with low cloud round foe 
target. When they found it one of the enemy earners headed 
for foe cover of a ram-squall and the whole of the attack was 
thrown against the other, the Sltokaku. Three bomb hits were 
scored and foe ship was set on fire, but die damage was less than 
it seemed. Although put out of action for the time being, the 
Shokaku was able to get home for repair. The Ziukaltu remained 
unscathed. 

Meanwhile in clear weather the Japanese attack went in against 
foe Yorktown and Lexington. By most skilful manoeuvring the 
Yorktown evaded nearly all attacks, but suffered many near misses. 
One bomb hit caused severe casualties and started a fire. This was 
soon mastered and foe ship’s fighting efficiency was little unpaired. 
The less handy Lexington was not so fortunate, taking two torpedo 
hits and two or force bombs. The end of foe action found her 
heavily on fire and listing to port, with three boiler rooms 
flooded. By gallant exertions the fires were brought under con- 
trol, foe list was’corrected, and foe ship was soon making knots. 
The aircraft losses on both sides in this fierce encounter, she first 
in history between carriers, were assessed after the war: Afierican, 

33 ;JV“=e.« i * . * . 

If events in foe Coral Sea had ended here the balancl would 
dearly have been in the Americans’ favour. They had 1 ank foe 
light carrier Shoko, severely damaged foe Shokaku , anc turned 
back foe invasion force intended for Port Moresby. Thpir own 
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two carriers seemed to be in fair shape, and their onlv loss up 
to this point was a fleet tanker, and her attendant destroyer which 
had been sunk the day before by the Japanese carriers. But a 
disaster now overtook them. An hour after the battle ended 
the Lexington was heavilv shaken by an internal explosion. Fires 
broke out below which spread and became uncontrollable. 
ValiaiK efforts to save the ship proved of no avail, and that even- 
ing site was abandoned without further loss of life and sunk bv 
an American torpedo. Both sides now withdrew from the Coral 
Sea, and both claimed the victory. The Japanese propaganda, in 
Strident tains, dcclired that not only both Adnutal Hetchei’s 
earners, but also a battleship aud a heavy cruiser, had been sunk. 
Their own actions after the battle were inconsistent with tins 
belief. They p«stp6ned until July their advance towards Port 
Moresby, although the way was now open to them. By then 
the whole scene had changed, and the stroke was abandoned m 
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favour of an overland advance from the base! they had already 
gained in New Guinea. These days marked die limit of die 
Japanese drive by sea towards Australia. 

On the American side the conservation of their carrier forces 
was the prime necessity. Admiral Niraitz was well aware that 
greater events were looming farther north, which Would require 
his whole strength. He was content to have arrested for the time 
being the Japanese move into the Coral Sea, and instantly recalled 
to Pearl Harbour all his carriers, including the Enterprise and 
Hornet, then hastening to join Fletcher. Wisely, too, the loss of the 
Lexington was concealed until after the Midway Island battle, as 
the Japanese were obviously uncertain about the true state of 
affairs and were groping for information. 

This encounter had an effect out of proportion to its tactical 
importance. Strategically it was a welcome American victory, 
the first against Japan. Nothing like it had ever been seen before. 
It was the first battle at sea in which surface ships never exchanged 
a shot. It also carried the chances and hazards of war to a new 
pitch. The news blazed round the world with tonic effect, bring- 
ing immense relief and encouragement to Australia and New 
Zealand as well as to the United States. The tactical lessons 
leatnt here at heavy cost were soon applied with outstanding 
success in the Battle of Midway Island, the opening moves of 
which were now about.to begin. 

it it fe it it 

The advance into the Coral Sea was only the opening phase 
in the more ambitious Japanese policy. Even while it was in 
progress Yamamoto, the Japanese Admirahssimo, was preparing 
to challenge American power in the Central Pacific by seizing 
Midway Island, with its airfield, from which Pearl Harbour 
itself, another thousand miles to the east, could be threatened and 
perhaps dominated. At the same time a diversionary force was 
to seize points of vantage in the Western Aleutians, B) careful 
timing of his movements Yamamoto hoped to draw the A nerican 
fleet north to counter the threat to the Aleutians and lei ve him 
free to throw his main strength against Midway Island. By the 
time the Americans could intervene here in force he h >ped to 
have possession of the island and to be ready to meet the < ounter- 
attack with overwhelming force. The importance to the United 
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States of Midway, the outpost of Pearl Harbour, was such that 
these tnovemcnts must inevitably bring about a major clash. 
Yamamoto felt confident that he could force a decisive battle on 
his own terms, aiid that with his great superiority, particularly in 
fast battleships, he would stand an excellent chance of annihilat- 
ing his enemy. That was the broad plan which he imparted to 
his subordinate. Admiral Nagunio. All depended however on 
Admiral Niraitt falling into the trap, and equally on his having 
no counter-surprise of his own. 

But the American commander was vigilant and active. His 
Intelligence kept him well informed, even as to the date when the 
expected blow was to fall. Although the plan against Midway 
might be a blind to conceal a real stroke against the Aleutian 
chain of islands and an advance towards the American continent, 
Midway was incomparably the more likely and greater danger, 
and he never hesitated to deploy his strength in that direction. 
His chief afodety was that his carriers must at best be weaker than 
Nagumo’s experienced four, which had fought with outstanding 
success from Pearl Harbour to Ceylon. Two others of this group 
had been diverted to the Coral Sea, and one of them had been 
damaged; but Nimitz, on the other hand, had lost the Lexington, 
the Yorhtown was crippled, the Saratoga had not yet rejoined him 
after making good battle damage, and the Wasp was still near 
the Mediterranean, where she had succoured Malta. Only the 
Enterprise and the Hornet, hurrying back from the South Pacific, 
and tile Yorhtown, if she could be repaired in time, could be made 
ready for the coming battle. Admiral Nimitz had no battleships 
nearer than San Francisco, and these were too slow to work with 
carriers; Yamamoto had eleven, three of them among the 
strongest and fastest in the world. The odds against the Americans 
weresThcavy, but Nimitz could now count on powerful shore- 
based air support from Midway Island itself. 

* * * * * 

During the last week of May the main strength of the Japanese 
Navy began to move from their bases, The first to go was the 
Aleutian diversionary force, which was to attack Dutch Harbour 
on June 3 and diaw the American fleet in that direction. There- 
after landing forces were to seize the islands of Attu, Kiska, and 
Adak, farther to the, westward. Nagumo with his group of four 
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carriers would strike at Midway the following day, and on June s 
die landing force would arrive and capture the island* No serious 
opposition was expected. Yamamoto with his battle fleet would 
meanwhile lie well back to the westward, outside the range of 
air search, ready to strike when.the expected American counter- 
attack developed. , 

This was the second supreme moment for Pearl Harbour. The 
carriers Enterprise and Hornet arrived from die south on May 26. 
The Yorklown appeared next day, with damage calculated to take 
three months to repair, but by a decision worthy of the crisis 
within forty-eight hours she was made taut and fit for battle and 
was rearmed with a new air group. She sailed again on the 
30th to join Admiral Spruance, who had left two days before 
with the other two carriers. Admiral Fletcher remained in 
tactical command of the combined force. At Midway the air- 
field was crammed with bombers, and die ground forces for 
the defence of the island were at the highest “Alert”. Early 
information of the approach of the enemy was imperative, ana 
Continuous air search began on May 30. United States submarines 
kept their watch west and north of Midway. Four days passed in 
acute suspense. At 9 a.m. on June 3 a Catalina flying-boat on 
patrol more than seven hundred miles west of Midway.sighted a 
group of eleven enemy ships; The bombing and torpedo attacks 
Which followed were unsuccessful, except for a torpedo hit on a 
tanker, hut the battle had begun, and all uncertainty about the 
enemy’s intentions was dispelled. Admiral Fletcher through his 
Intelligence sources had good reason to believe that the enemy 
carriers would approach Midway from the north-west, and he 
r was not put off by the reports received of the first sighting, which 
jh £ correctly judged to be only a group of transports. He turned 
his carriers to reach his chosen position about two hundred miles 
north of Midway by dawn on the 4th, ready to poUncc on 
Nagumo’s flank if and when he appeared. | 

Jttnp 4 broke dear and bright, and at 5.34 a.m. a patr >1 from 
Midway at last broadcast the long-awaited signal report mg the 
approach of the Japanese aircraft-carriers. Reports began t > arrive 
thick and fast. Many planes were seen heading for Midw iy, and 
battleships were sighted supporting the carriers. *At 6.30 1 m. the 
Japanese attack came in hard and strong. It met a fierce re; stance, 
and probably one-third of the attackers never returned, f Much 
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damage was done and many casualties suffered, but the airfield 
remained serviceable. There had been time to launch a counter- 
attack at Nagumo s fleet. His crushing superiority in fighters took 
heavy toll, and the results of this gallant stroke, on which great 
hopes were set, were disappointing. The distraction caused by 
their onslaught seems however to have clouded the judgment of 
the Japanese commander, who was also told by his airmen that a 
Second strike at Midway would be necessary. He had retained on 
board a sufficient number of aircraft to deal with any American 
carriers which might appear, but he was not expecting them, 
and his search had been under-powered and at first fruitless. Now 
he decided to break up the formations which had been held in 
readiness for this purpose and to rearm them for another stroke 
at Midway. In any case it was necessary to clear his flight decks 
to recover the aircraft returning from the first attack. This 
decision exposed him to a deadly peril, and although Nagumo 
later heard of an American force, including one carrier, to the 
eastward, it was too late. He was condemned to receive the full 
weight of the American attack with his flight decks encumbered 
with useless bombers, refuelling and rearming. 


Admirals Fletcher and Spruance by their earlier cool judgment 
were well placed to intervene at this crucial moment. They had 
intercepted the news streaming in during the early morning, and 
at 7 a.m. the Enterprise and Hornet began to launch a strike with 
all the planes they had, except for those needed for their own 
defence. The Yorktoum, whose aircraft had been carrying out the 
morning search, was delayed while they were recovered, but her 
striking force was in the ait soon after 9 a.m., by which time the 
first waves from the other twp carriers were approaching their 

K . Hie weather near the enemy was cloudy, and the dive- 
befs foiled at first to find their target. The Hornet's group, 
unaware that the enemy had turned away, never found them 
and missed the battle. Owing to this mischance the first attacks 
’ wore made by torpedo bombers alone from all three carriers, and, 
although pressed home with fierce courage, were unsuccessful in 
the. face of the overwhelming opposition. Of forty-one torpedo 
bombers which attacked Only six returned. Their devotion 
brought its reward. While au Japanese eyes and all available 
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fighter strength were turned on than, the thirty-seven dive- 
bombers from die Enterprise and Yorktown arrived on the scene. 
Almost unopposed, their bombs crashed into Nagumo’s flagship, 
the Akagi, and her sister the Koga, and about the same time another 
wave of seventeen bombers from the Yorktoxm struck the Sontu. 
In a few minutes the decks of ali three ships were a shambtjp, 
littered with blaring and exploding aircraft. Tremendous fires 
broke out. below, and it was soon clear that all three ships were 
doomed. Admiral Nagumo could but shift his flag to a cruiser 
and watch three-quarters of his fine command bum. 

It was past noon by the time the Americans had recovered their 
aircraft. They had lost over sixty, but the prize they had gained 
was great. Of the enemy carriers only the Hiryu remained, and 
she at once resolved to strike a blow for the banner of the Rising 
Sun. As the American pilots were telling their tale on board the 
Yorktoxm after their return news came that an attack was 
approaching. The enemy, reported to be about forty strong, 
pressed it home with vigour, and although heavily mauled by 
fighters and gunfire they scored three bomb hits on the Yorktown. 
Severely damaged but with her fires under control, she carried on, 
until two hours later the Hiryu struck again, this time with 
torpedoes. This attack ultimately proved fatal Although the 
ship remained afloat for two days she was sunk by a Japanese 
submarine. 


Thc'Yqrktown was avenged even while she still floated. The 
Hiryu was marked at 2.45 p.m., and within the hour twenty-four 
dive-bombers from the Enterprise were winging their way to- ' 
wards her. At 5 p.m. they struck, and in a few minutes she too 
was a flaming wreck, though she did not sink until the following 
morning. The last of Nagumo’s four fleet carriers had been 
smashed, and with them were lost all their highly trained air 
,crews. These could never be replaced. So ended the battle of 
June 4. rightly regarded as the turning-point of the 1 m in the 
Pacific. 

* * * * * 

The victorious American commanders had other pa Is to face. 
The Japanese Admiralissimo with his formidable battle i eet might 
still assail Midway. The American air forces 4 iad sufft red heavy 
losses, arid there were no heavy ships capable of succe sfully en- 
gaging Yamamoto if he chose to continue his advance! Admiral 
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Spruance, who now assumed command of the carrier group, 
derided against a pursuit to the westward, not knowing what 
strength the enemy might have, and having no heavy support for 
his own carriers. In this decision he was unquestionably right. 
The action of* Admiral Yamamoto in not seeking to retrieve his 
fortunes is less easily understood. At first he resolved to press on, 
and ordered four of his most powerful cruisers to bombard 
Midway in the early hours of June 5. At the same time another 
powerful Japanese force was advancing to the north-eastward, 
and had Spruance chosen to pursue the remnants of Nagumo’s 
group he might have been caught in a disastrous night action. 
During the night however the Japanese commander abruptly 
changed his mind, and at 2.55 a.m. on June 5 he ordered a general 
retirement. His reasons are by no means clear, but it is evident 
that the unexpected and crushing defeat of his precious carriers 
had deeply affected him. One more disaster was to befall him. 
Two of the heavy cruisers proceeding to bombard Midway came 
into collision while avoiding attack by an American submarine. 
Both were severely damaged, and were left behind when the 
general retirement began. On June 6 these cripples were attacked 
by Spruance’s airmen, who then sank one and left the other 
apparently in a sinking condition. This much-battered ship, the 
Mogatni, eventually succeeded in making her way home. 

After seizing the small islands of Attu and Kiska, in the western 
group of the Aleutians, the Japanese withdrew as silently as they 
had come. 

* * * * * 

Reflection on Japanese leadership at dns time is instructive. 
Twice within a month their sea and air forces had been deployed 
in battle with aggressive skill and determination. Each time 
when tjieir Air Force had been roughly handled they had aban- 
doned foeir goal, even though on each occasion it seemed to be 
within their grasp. The men of Midway, Admirals Yamamoto, 
Magumo, and Kondo, were those who planned and carried out 
the bold 'and tremendous operations which in four months 
destroyed the Allied Fleets in the Far East and drove the British 
Eastern Fleet out of die Indian Ocean. Yamamoto withdrew 
at Midway because, as the entire course of the war had shown, 
a fldet without air cover and several thousand miles from its 
base could not risk remaining within range of a force accom- 
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panied by carriers lyith air groups largely intact, He ordered die 
transport farce to retire because it would have been tantamount to 
suicide to assault, without air support, an island defended by 
air forces and physically so small mat surprise was impossible. 

The rigidity of the Japanese planning and the tendency to 
abandon the object what their plans did not go according to 
schedule is thought to have been largely due to the cumber- 
some and imprecise nature of their language, which rendered 
it extremely difficult to improvise by means of signalled com- 
munications. 

One other lesson stands out. The American Intelligence 
system succeeded in penetrating the enemy’s most closely guarded 
secrets well in advance of events. Thus Admiral Nmutz, albeit 
the weaker, was twice able to concentrate all die forces he had in 
sufficient strength at the right time and place. When the hour 
struck this proved decisive. The importance of secrecy and die 
consequences of leakage of information in war are here pro- 
claimed. 

Hr Hr Hr Hr ★ 


This memorable American victory was of cardinal importance, 
not only to the United States, but to the whole Allied cause. The 
moral effect was tremendous and instantaneous. Atone stroke 
die dominant position of Japan in the Pacific was reversed. The 
glaring ascendancy of the enemy, which had frustrated our com- 
bined endeavours throughout die Far East for six months, was 
gone for ever. From this moment all our thoughts turned with 
sober confidence to the offensive. No longer did wc think in 
terms of where the Japanese might strike die next blow, but 
where we could best strike at him to win back the vast territories 
that he had overrun in his headlong rush. The road would be 
feng and hard, and massive preparations were stall needed to win 
victory in the East, but the issue was not in doubt; nojr need the 
demands from the Pacific bear too heavily on the greaf effort the 
United States was preparing to exert in Europe. 

* ★ Hr it Hr it 


The annals of war at sea present no more intense, hea t-shaking 
shock than these two battles, in which the qualities of t le United 
States Navy and Ait Force and of the American race s one forth 
in iplemkmr. The novel and hitherto utterly unmea|ured con- 
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ditions which air warfare had created made the speed of action 
and the twists of fortune more intense than has ever been wit- 
nessed before. But the bravery and self-devotion of the American 
airmen and sailors and the nerve and skill of their leaders was the 
foundation of all. As the Japanese Fleet withdrew to their far-off 
home ports their commanders knew not only that their aircraft- 
carrier strength was irretrievably broken, but that they were con- 
fronted with a will-power and passion in the foe they had chal- 
lenged equal to the highest traditions of their Samurai ancestors, 
ana backed with a development of power, numbers, and science 
to which no limit could be set. 
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THE ARCTIC CONVOYS 

194a 


The Northern Route to Russia - The “ Tirpitz " at Trondheim - The 
Supplies Bank Up - The President's Pressure on Me- My Reply of 
May a - Stalms Request - My Reply of May 9 - The Tragedy of 
Convoy RQ.17 - The First Sea Lord's Signals - The Cruisers and 
Destroyers Withdraw - The German Side of the Picture - Terrible 
Consequences to the Convoy - Our Decision to Suspend Arctic Con- 
voys till Perpetual Daylight Ends - ’* In Defeat Defiance ” - My Full 
Explanation to Stalin of July 17 - The Persian Alternative Route 
- My Request for the Polish Divisions from Russia - The President 
Agrees with My Message - A Rough and Surly Answer from Stalin - 
I Decide to Accept it in Silence - Raeders Statement to the Fuehrer - 
The September Convoy Fights Its Way Through - Magnitude of the 
British Effort to Aid Rjussia in 1941 and 194 2 - A Successful Convoy 
vend its Sequel - A Major Crisis in German Naval Policy. 

r * 
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'HEN Soviet Russia was attacked by Hitler die only way 

W we and die Americans could help them was by sending 
weapons and supplies. These were given on a grand scale 
from United States ana British production, and from American 
munitions already given to Britain. The equipment of our 
ravenous armies was therefore heavily smitten, and afl effective 
preparations against an impending attack by Japan mad > virtually 
Impossible. The Beaverbrook-Harriman Anglo-Amci can Mis- 
sion which visited Moscow in October 1941 arrange 1 a great 
series of deliveries to Russia, and their proposals wen substain 
dally endorsed by their Governments. The most three route by 
which these supplies could be carried to the Russian a mies was 
by sea, around (he North Cape and through Arctic praters to 
Murmansk and later Archangel By die agreement (fie Soviet 
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Government was responsible for receiving the supplies in (heir 
Own ships at British or American ports, and transporting diem 
to Russia. However, they did not possess enough ships for the 
immense amounts we were willing to send, and British and 
American vessels soon constituted three-quarters of the traffic. 
Bor the first four or five months all went well, only one ship was 
lost, and it was not till March 1942 that German aircraft, flying 
ftom Northern Norway, and German U-boats began seriously to 
molest the convoys. 

We have seal how Hitler directed the German Navy to con- 
centrate its strength in Norway in the winter, not only to prevent 
a British descent, but also to obstruct the flow of supplies and 
munitions to Russia. He also held back a proportion of his 
U-boats from the attack on the Atlantic and transatlantic shipping 
in order to guard Norway. These were, as I have already re- 
marked, wrong decisions on Hitler’s part. We and our American 
Allies were very glad that the pressure of major raids by the fast 
German warships was not added to the strain of the U-boat war 
in its most deadly penod. Nevertheless, as the attack on our 
Arctic convoys developed ever-increasing burdens fell upon the 
British Admiralty. 

The Tirpitz was moved to Trondheim in January. Here, a 
little later, she was joined by the Scheer, and in March by the 
cruiser Hipper. This group of surface ships was to have been 
joined by the battle-cruisers Schamltorst and Gneisenau from 
Brest, and by the Prim Eugen, which had escaped with them. 
But the Schamhorst and Gneisenau had both fallen victims to our 
mines and were for many months out of action. While they were 
being repaired they were subjected to heavy air attack. On the 
night qf February 27 the Gneisenau was hit m dock at Kiel, and, 
although we did not know it at the time, was so heavily damaged 
that she played no further part in the war at sea. There remained 
the Priftz Eugen, which was sent at the same time as the Scheer to 
join the Tirpitz. She was torpedoed by die British submarine 
Trident, but managed to reach Trondheim. After making tem- 
porary repairs she succeeded in returning to Germany, where she 
remained out of action till October. Although the naval force at 
Trondheim was only half as strong as Hitler had hoped, it 
livefed our attention. . 

Convoy P.Q.w had left Iceland on March 1, and the Tirpitz 
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was ordered oat *6 attack it' She was reported hy a British sub- 
marine. Admiral Tovey* who was coveting the convoy with die 
King George V and the aircraft-carrier Victorious, at once tamed to 
intercept and attack. The German air reconnaissance failed to find 
the Convoy and the Tirpitz turned back before Admiral Tovey 
could get between her and home. On March 9 the aircraft from 
the Victorious found her, and a striking force of torpedo-carrying 
machines was at once launched. The Tirpitz however succeeded 
in avoiding all their torpedoes and regained the shelter of West 
Fiord. Thus the convoy F.Q.ia reached its destination safely. 
The Apti] convoy, P.Q.13, was heavily attacked by aircraft and 
by German destroyers, and lost five ships out of nineteen. One 
German destroyer was sunk, but our cruiser Trinidad was tor- 
pedoed and eventually sank. The arrival at Scapa Flow in April 
of the United States Task Force, comprising the new battleship 
Washington, the carrier Wasp, two heavy cruisers', and six des- 
troyers, was a very welcome addition to our strength, and had 
made the occupation of Madagascar possible. But the difficulties 
and perils of the convoys grew. Three more sailed for North 
Russia in April and May. The first ran into heavy pack-ice north 
of Iceland, and fourteen ships out of twenty-three had to return. 
One of the remainder was sunk, and only eight reached their 
destination. The second and third convoys suffered an increasing 
scale of attack, and between them lost ten ships. Fifty however 
got safely through, but in the process we lost the cruiser Edinburgh 
by U-boat action. 

At the end of March 194a the delivery of American and British 
supplies had already far outstripped the sea transport we could 
spare. There was thus a heavy banking up both of shipping and 
supplies, and urgent demands were made from both Washington 
and Moscow that we should do more. Hopkins cabled,me about 
this. 

Prime Minister to Mr. Harry Hopkins 26 Apr 42 

Thank you for your personal telegram about shipping acci insulations 
for Russia. “ 

We have been considering this question very carefully i 1 die light 
'of the serious convoy situation, and Harriman was given o-day roll 
information on number of convoys We are able to send try Northern 
route, number of cargo ships in each convoy, and our pn posals for 
dealing with accumulation of dripping, I hope you Win i pel abb to 
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agree. We are asking the Russians to help with increased measures of 
protection for convoys. 

President to Prime Minister ay Apr 4a 

About the shipments to Russia. I am greatly disturbed by your 
cable to Harry, because I fear not only the political repercussions in 
Russia, but even more the fact that our supplies will not reach them 
promptly. We have made such a tremendous effort to get our supplies 
going that to have them blocked except for most compelling reasons 
seems to me a serious mistake. I realise in talks I have had with Pound 
this morning and my own naval advisers that the matter is extremely 
difficult. 1 do hope particularly that you can review again the size 
of the immediate convoys, so that the stuff now banked up in Iceland 
can get through. I can and will make some immediate adjustments at 
this end, but I very much prefer that we do not seek at this <ime any 
new understanding with Russia about the amount of our supplies in 
view of the impending assault on their armies. It seems to me that 
any word reaching Stalin at this time that our supplies were stopping 
for any reason would have a most unfortunate effect. 

President to Former Naval Person 30 Apr 42 

Admiral King is communicating with Pound to-day about the 
urgent necessity of getting off one more convoy in May in order to 
break the logjam of ships already loaded or being loaded for Russia. 
I am very anxious that ships should not be unloaded and reloaded in 
England, because I believe it would leave an impossible and very dis- 
quieting impression in Russia. Our problem is to move 107 ships now 
loaded or being loaded in the United Kingdom and the United States 
prior to June 1. I hope you will agree to the proposal King is making, 
because I think on balance that this is the most important dung we 
can use our escorts for. 

We would watch our loadings from here out so that the agreed upon 
number leaving Iceland after June 1 would fall within the possibilities 
of our 'convoy system. I know that this is a difficult enterprise, but I 
think i| is so important that I hope you will examine King s proposal 
with Ppund carefully. 

It was impossible to meet these requests, great as was our desire 
to do so. 

Former Naval Person to President Roosevelt 2 May 42 

With very great Respect, what you suggest is beyond •our power to 
fulfil. Admiral King , has expressed opinion that our transatlantic 
escorts are already too thin. Reduction proposed would dislocate 
convoy system for eight Weeks, during which, if enemy switched from 
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- your east coast to mid-ocean, disastrous consequences might follow to 
our main life-line. 

2. Moreover, difficulty of Russian convoys cannot be solved merely 
by anti-submarine craft Enemy heavy ships and destroyers may at any 
time strike. Even on this present convoy we have been attacked by 
hostile destroyers, which were beaten off with damage to one of ours. 
Edinburgh, one of our best 0 -inch cruisers, has been badly damaged by 
U-boats and is being towed to Murmansk, where Trinidad, damaged 
last convoy, & still penned. Just now I have received news that King 
George V has collided with our destroyer Punjabi, Punjabi being sunk, 
and het depth-charges exploding have damaged King George V. Diffi- 
culty of Russian convoy escorts is therefore at least as much surface 
ships of high fighting quality as anti-submarine craft. We have made 
desperate attacks on Tirpitz in Trondheim, but, alas, although near 
the target, have not achieved any damage. 

3. I beg you not to press us beyond our judgment in this operation, 
which we have studied most intently, and of which we have not yet 
been able to measure the full strain. 1 can assure you, Mr. President, 
we are absolutely extended, and I could not press the Admiralty 
further. 

4. Six ships from Iceland have already arrived at the Clyde, and 
their reloading ought to begin forthwith. Three convoys every two 
months, with either thirty-five or twenty-five ships in each convoy, 
according to experience, represent extreme limit of what, we can 
handle. Pound is cabling separately to Admiral King, 


President tqjrormer Naval Person 3 May 42 

It is now essential for us to acquiesce in your views regarding 
Russian convoys, but 1 continue to hope that you will be able to keep 
convoys at strength of thirty-five ships. I propose to press Russians 
to reduce requirements to absolute essentials, on grounds that prepara- 
tions for “Bolero”* will require all possible munitions and shipping. 


Premier Stalin to Premier Churchill 6 May 42 

I have a request for you. Some ninety steamers loaded with Various 
important war materials for the U.S.S.R. are bottled up at pttsent in 
Iceland or in the ajpproacbes from America to Iceland. I unc erstand 
there is a danger that die sailing of these ships may be dclay< d for a 
long time because of the difficulty to organise convoy esco ted by 
the British naval forces. 

I am fully aware of the difficulties involved and of the * edifices 
made by Great Britain in tbs matter. 1 feel however incumbei t upon 


* Code-ttame for preparations for the mum invasion of Prance, afterwards chi 
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me to approach you with the request to take all possible measures in 
order to ensure the arrival of all the above-mentioned materials in the 
U.S.S.R. in the course of May, as this is extremely important for our 
front. 

Accept my sincere greetings and best wishes for success. 

Prime Minister to Premier Stalin 9 May 4a 

1 have received your telegram of May 6, and thank you for your 
message and greetings. We are resolved to fight our way through to 
you with the maximum amount of war materials. On account of 
Tirpitz and other enemy surface ships at Trondheim the passage of 
every convoy has become a serious fleet operation. We shall continue 
to do our utmost. 

No doubt your naval advisers have pointed out to you the dangers 
to which the convoys are subjected from attack by enemy surface 
forces, submarines, and air from the various bases in enemy hands 
which flank thjf route of die convoy throughout its passage. We 
are throwing' all* our available resources into the solution of this 
problem, have dangerously weakened our Atlantic convoy escorts 
for this purpose, and, as you are no doubt aware, have suffered 
severely. * 

I am sure that you will not mind my being quite frank and emphasis- 
ing die need for increasing the assistance given by the U.S.S.R. naval 
and air forces m helping to get these convoys through safely. 

M. Stalin to Prime Minister 13 May 42 

I have received your message, and am writing to thank you for the 
promise to arrange for maximum delivery of war materials to the 
U.S.S.R. We quite understand the difficulties which Great Britain is 
overcoming, and those heavy sea losses which you are suffering while 
accomplishing this big task. 

As for your suggestion for the Air Force and Navy of the U.S.S.R. 
to take more effective measures for protection of transports in the area 
mentioned by you, you may not doubt that on our part all possible 
measures will be taken immediately. It is necessary however to take 
into consideration die fact that our naval forces are very limited, and 
that our air forces in their vast majority are engaged at the batde-front. 

Please accept my sincere greetings. 

Prime Minister to General Ismay, for C.O.S. Committee 17 May 42 

Not only Premier Stalin but President Roosevelt will object very 
much to our desisting from running the convoys now. The Russians 
' are in heavy action, and Will expect us to run the risk and pay the price 
* entailed by our contribution. The United States ships are queueing 
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up. My own feefihg, mingled with much anxiety, is that the convoy 
ought to sail on the r#th< The operation is justified if a half gets 
through. Failure on our part to make the attempt would weaken our 
• Influence with bpth our major Allies. There are always the uncertain** 
ties of weather and luck, which may aid us. I share your misgivings, 
but I feel it is a matter of duty. 

* * * * * 

The climax of our endeavours was reached in the painful 
episode involving the fate of P.Q.17. This convoy, comprising 
thirty-four merchant ships, sailed from Iceland for Archangel on 
June 37. Its escort consisted of six destroyers, two anti-aircraft 
ships, two submarines, and eleven smaller craft. In immediate 
* Support were two British and two American cruisers, with three 
destroyers, under Rear-Admiral Hamilton. Nine British and two 
Russian submarines were disposed along the north coast of Nor- 
way to attack, if possible, the Tirpitz and German cruisers, or at 
least to give warning of their approach. Finally, to the westward, 
under the Commander-in-Chief, Admiral Tovey, cruised our 
main covering force — the battleships Duke of York and Washing- 
ton, with the carrier Victorious, three cruisers, and a flotilla of 
destroyers, ^ 

The convoy passed north of Bear Island, where the pack-ice 
held it about three hmidred miles from the German air-bases. 
The Admiralty instructed Admiral Hamilton, that his cruiser 
force was not to go east of Bear Island “unless the convoy was 
threatened by a surface force which he could fight”. This clearly 
meant that he /“was not intended to fight the Tirpitz. Meanwhile 
the Commanider-in-Chief with the heavy ships remained in an 
area about 1,50 miles north-west of Bear Island, ready to attack 
the Tirpitz ihould she appear, first of all with the aircraft from 
the Victorious. The convoy was located by the enemy onduly 1, 
apd thereafter was shadowed from the air and frequently at lacked. 
Oft tkp morning of July 4 the first ship was sunk, and thr< : more 
were torpedoed by aircraft that evening, by which ti ne the 
, convoy was already 150 miles beyond Bear Island. Rear-*/ dmiral 
Hamilton had used his discretionary authority to remain v ith the 
convoy. It was known that the Tirpitz had left Trondheii 1 some 
time before the afternoon of the 3rd, but there was no precise 
new* of her movements or of other German heavy ships. < 
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In view o f what followed, it is necessary to examine the situa- 
tion as it was known at the time in the Admiralty, where the 
progress of the convby was being watched with keen anxiety. 
On the 4th there were strong reasons to believe that Tirpitz and 
her Consorts, after refuelling at Altafiord, were about to sail to 
intercept the convoy. The risk of this overwhelming major 
attack outweighed any from the air or U-boats. Admiral Hamil- 
ton’s cruisers would be of no avail against the force the Germans 
could employ, and it seemed that the only hope of saving a pro- 
portion of the convoy lay in scattering as widely as possible before 
the enemy arrived. They could be on the spot ten hours after 
leaving harbour, and the merchant ships could only do seven or 
eight knots. If scattering was to be effective there was no time to 
lose. That evening the following “Immediate” signals Went out 
to Admiral Hamilton on die direct personal orders of the First 
Sea Lord, who believed an attack to be imminent: 

9-i i p.m. 

Cruiser Force withdraw to the westward at high speed. 

9.23 p.m. 

Owing to threat from surface ships, convoy is to disperse and 
proceed to Russian ports. 

. 9.3d p.m. 

Convoy is to scatter. 

The decision once taken left no option with the cruiser Admiral. 
His instructions were definite and peremptory, and whatever his 
distress at having to leave his hapless charges he could do nothing 
to help them. Nor was our fleet able to reach the scene in time. 
Unfortunately the destroyers of the convoy escort were also with- 
drawn, and aldiough this decision was at the time accepted as 
right in the circumstances their presence later on would have 
helped tp collect the scattered ships into little groups and would 
have afforded them some protection against air and U-boat 
attacks during the remainder of die long and hazardous voyage. 

Admiral Pound would probably not have sent such vehement 
orders if only our own British warships had been concerned. But 
the idea that our first large joint Anglo-American operation 
under British command should involve the destruction of the 
two United States ^cruisers as well as our own may well have 

* The order to scatter was only used under immediate threat of surface attack. Detailed 
instructions in the signal book laid down the action to be taken by e*h ship of the 
' cony&y on receipt of this order, 
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disturbed the poise with which he was accustomed to deal with 
these heart-shaking decisions. This is only my surmise from what 
I knew of myjfnend, for I never discussed the matter with him. 
Indeed, so strictly was the secret of these orders being sent on the 
First Sea Lord’s authority guarded by the Admiralty that it was 
not until after the war that I learned the facts. 

The Alli^fl cruiser squadron was already ahead of the limit of 
its missio rf. If no new orders had gone out from the Admiralty 
the cruisers would in any case have withdrawn an hot r or so 
later in accordance with their original instructions. Thci earlier 
movement did not in fact influence the tactical situation. In the 
li ght of later knowledge however the decision to scat er was 
precipitate. The dismay felt by the merchant ships at wi nessing 
the headlong departure of the cruisers might bhve been a'' erted if 
Admiral Hamilton could have remained in the vicinity t tiol the 
dispersal of the convoy had been accomplished, but from the 
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signals he had received he could only suppose that the Tirpitz was 
likely to appear over the horizon at any moment. 

Now let us turn to the German side of the picture. The enemy 
force, comprising the Tirpitz , Scheer, and Hipper, with then- 
attendant destroyers, which had assembled at Altafiord, did not 
in fact leave harbour until midday on the 5th. By this time they 
knew from their air reconnaissance that the convoy had scattered 
and that the British cruisers had withdrawn. The German ships 
were soon sighted, first by a Russian submarine, which attacked 
and incorrectly claimed two hits on the Tirpitz, and later by a 
British submarine, which reported her still steering to the north- 
east at high speed. The German admiral, knowing that he had 
been reported, feared attack from British aircraft, which he 
believed might be within striking distance, but proposed none 
the less to continue his mission. However, the German High 
Command now rook a different view of the matter, and, remem- 
bering the fate Of the Bistttarck a year before, decided on with- 
drawal. They also estimated, with some justice, that the scattered 
convoy could be more effectively dealt with by air and U-boat 
attack. That evening the German heavy ships were ordered back 
to port. The potential threat which they created had caused djA 
scattering of the convoy. Thus their mere presence in these waters ' 
had directly contributed to a remarkable success for them. 

The consequences for us were painful. The scattered, defence- 
less convoy now fell an easy prey to the marauding aii^aft and 
U-boats. The dismal tale of each ship or little groupfof ships,/ 
some of them accompanied by one or more of the smaJer escort) 
vessels, became a saga in itself. Some took refuge along the frozen', 
coast of Nova Zembla. Of the thirty-four ships vhich left; 
Iceland twenty-three were sunk, and their crews perished in the 
icy sea or suffered incredible hardships and mutilation by frost- 
bite* Two British, six American, one Panamanian, and two 
Russian merchant ships reached Archangel, and delivered 70,000 
tons of cargo out of the 200,000 which had started from Ic&snd. 
Fourteen American ships, in all were sunk. This was one of die 
most melancholy naval episodes in the whole of the war. 

On July 15 I minuted to the First Lord and First Sea Lord, 
“I was not aware “Until this morning that it was the Admiral of 
the cruisers, Hamilton, who ordered the destroyers to quit the 

* In aidRknt three Rescue Ships accompanied the convoy One of these was sunk. 
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convoy. What did you think of thisdecisioa at the rime? What do 
you, think of it now?" I awaited rite results of the inquiry into 
-the conduce of those concerned. This took a considerable time, 
and assigned no blame to anyone. How could it do so in view of 
the signals made on the orders of the First Sea Lord? 

In die throng of events which now fell upon me, involving 
my journeys to Cairo and Moscow, which future chapters wifi 
describe, I let the matter drop so far as I was concerned, and it is 
Only now that I have to write the tale. If the Tirpitz and her con- 
sorts were approaching the escort cruisers and the convoy, it was 
right to order the cruisers to withdraw, as otherwise they would 
have been a useless sacrifice, and the best hope for die merchant 
ships lay in dispersal. The departure of the destroyers raises 
another problem. In his report Admiral Hamilton referred to the 
fuel situation, pointing out that the scattering of the convoy made 
it Unlikely that they could find a tanker from which to replenish 
their limited supply. He also dwelt on the chances of a fleet action 
developing, in which case the destroyers would be needed with 
the fleet. Nevertheless, while the scattering of the convoy gave 
‘little scope for destroyer action against superior surface attack, 
/heir withdrawal was certainly a mistake. All risks should have 
taken in defence of the merchant ships. 

~e the war there has been criticism of this incident by 
< an writers, and riiere was at once a cataract of abuse and 
disturbed* 11 Soviet Government. However, we learnt by our 


these hear* 65 * 
knew of 


Indeed, so, of the disaster to P.Q.17 the Admiralty proposed to 
First Sea He Arctic convoys at least till the Northern ice-packs 
not until fid receded and until perpetual daylight passed. I felt 
The AM be a very grave decision, and'was inclined not to lower 
its missij$he contrary to raise the stakes, on the principle of “In 
the cotSefiance”. • 

MfSne Minister to First Lord and First Sea Lord 1 4 July 42 

Let the following. I^e examined: 

, Suspend the sailing of P.Q.18 as now proposed from i8ri instant 
See what happens to our Malta operation. If all goes we , bring 
j bfdomitabie. Victorious, Argus, and Eagle north to Seapa, an> collect 
with them at least five of the auxiliary aircraft-carriers, toget er with 
afl available "Didos” and at least twenty-five destroyers. Let the two 
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Itf-inch battleships go right through under this ait umbrella and 
destroyer screen, seeping southward, not hugging the ice, but seeking . 
the clearest weather, and thus fight it out with the enemy. If we can 
move our armada in convoy under an umbrella of at least a hundred 
fighter aircraft wc ought to be able to fight our way through and out 
again, and if a fleet action results so much the better. 

I could not however persuade my Admiralty friends to take 
this kind of line, which of course involved engaging a force vital 
to us out of proportion to the actual military importance of the 
Arctic convoys. I had therefore to send the following telegram 
to Stalin, about which I obtained the approval of the President 
beforehand. 


Prime Minister to Premier Stalin 17 July 42 

We began running small convoys to North Russia in August 1941, 
and until December die Germans did not take any steps to interfere 
with them. From Pebiuary 1942 the size of the convoys was increased, 
and the Germans then moved a considerable force of U-boats and a 
large number of aircraft to North Norway and made determined 
attacks on the convoys. By giving the convoys the strongest possible 
escort of destroyers and anti-submarine craft the convoys got through 
with varying but not prohibitive losses. It is evident that the Gertr K ' 
were dissatisfied with the results which were being achieved by ,<lters 
of aircraft and U-boats alone, because they began to use their 
forces against the convoys. Luckily for us however at the outefcnee- 
made use of their heavy surface forces to the westward of Beraft an<l 
and their submarines to the eastward. The Home Fleet was^f ships, 
position to prevent an attack by enemy surface forces. I^ CI escort 
May convoy was sent off the Admiralty warned us that'^ frozen 
would bp very severe if, as was expected, the Germans empii^ j c ft 
surface forces to the eastward of Bear Island. We decided h\ a jn the 
sail the convoy. An attack by surface ships did not matcruj'? , 
the convoy got through witn a loss of one-sixth, chiefly 
attack. In the case of P.Q.ty however the Germans at last us?] 1 ® 
forces in the manner we had always feared. They concentrated 
U-boats to the westward of Bear Island and reserved their surfaSP®* 
forces for attack to the eastward of Bear Island. The final story of ' 
•P.Q.I7 convoy is not yet clear. At the moment only four ships nave 
arrived at Archangel, but six others are in Nova Zembla harbours. 
The latter may however be attacked from the air at any time. At the 
best therefore only one-third will have survived. 

, I must explain the dangers and difficulties of these convoy operations 
wM& the enemy’s, battle squadron takes its station in the extreme 
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north. 4 p not think it tight to risk out Homo Fleet east o£Befcr 

Island orYffiete it can he brought under the attack of the powerful < 
- German shore-based aircraft. If one or two of our very few most 
powerful battleships war to be lost or even seriously damaged while 
Tirpiiz and her Consorts, soon to be joined by Schamhgrst, remained 
ha action, the whole command of the Atlantic would Be kempotarilyl 
lost Besides affecting the food supplies by which we five, our war 
effort would be crippled; and above all the great convoys of American 
troops across the ocean, rising presently to as many as 80,000 in a 
month, wOuld be prevented and the building up of a really strong 
Second Front in i$43 rendered impossible. 

My naval advisers tell me that if they had the handling of the German 
surface, submarine, and air forces, in present circumstances, they would 
guarantee the complete destruction of any convoy to North Russia. 
They have not been able so far to hold out any hopes that convoys 
attempting to make the passage m perpetual daylight would fare better 
than P.Q.ty. It is therefore with die greatest regret that we have 
reached the conclusion that to attempt to run the next convoy, P,Q.i8, 
would bring no benefit to you ana would only involve dead loss to 
the common cause. At the same time, I give you my assurance that if 
WC can devise arrangements which give a reasonable chance of at least 
a fair proportion of the contents of the convoys reaching you we will 
start them again at once. The crux of the problem is to make the 
Barents Sea as dangerous for German warships as they Wake it for 
burs. This is what we should aim at doing with our joint resources. 

I should Jike to send a Senior officer of the R.A.F. to North Russia 
to confer with your officers and make a plan. 

Meanwhile we are prepared to dispatch immediately to the Persian 
Gulf some of the ships which were to have sailed in the P.Q. 
convoy. , . . 

You have referred to combined operations in the North. The 
obstacles ty sending further convoys at the present time equally prevent 
our sending land forces and air forces for operations in Northern 
Norway./ But our officers should forthwith consider toge&er what 
combinecj operations may be possible in or after October, w len there 
•fe a reasonable amount of darkness. It would be better if s cm could 
send youk officers here, but if this is impossible ours will con e to you. 

In addition to a combined operation in the North, we art studying 
how to help on your southern flank. If we can beat back Rc nmel we 
might be able to send powerful air forces in the autumn to c lerate on 
the left of your fine. The difficulties of maintaining these ft rces over 
die trans-Persian route without reducing your supplies will learly bf 
consider able. bot 1 hope to put detailed proposals before y >0 indue 
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We mmtWever first beat Rommel the battle k txm 

kmM. , , - 

I ath sure \t would be m our common interest, Premier Stalin? to 
TOve the three divisions of Poles you so kmdly offered join their com- 
patriots m Palestine, where we can arm them fully. These would play 
a most important part m future fighting, as well as keeping the Turks 
in gOod heart by the sense of growing numbers to the southward. I 
nppe this project of yours, which we greatly value, will not fall to the 
ground on account of the Poles wanting to bring with the troops a 
considerable mass of their women and children, who arc largely 
dependent on the rations of the Polish soldiers The feeding of these 
dependants w ill be a considerable burden to us We think it well worth 
While bearing that burden for the sake of forming this Polish army, 
which will be used faithfully for our common advantage Wc are very 
hard up for food ourselves m the levant area, but there is enough m 
India if we can bring it {from] there 

If we do not gpt the Poles we should have to fill their places by draw- 
ing on the p^palatiom now going forward on a vast scale for the 
Anglo-American mass invasion of the Continent These preparations 
have already led the Germans to withdraw two heavy bomber groups 
from South Russia to France Believe me, there is nodung that is 
useful and sensible that we and the Americans will not do to help you 
m your grand struggle. The President and I are ceaselessly searching 
fot means to overcome the extraordinary difficulties winch geography, 
salt water, and the enemy’s air-power interpose I have shown this 
telegram to the President 

I need scarcely say I got a rough and surly answer. 

Premier Stalin to Ptemier Churchill 23 July 42 

I received your message of July 17. Two conclusions coula be 
drawn from it First, the British Government refuses to continue the 
sending of war materials to the Soviet Union via die Northern route. 
Second# m spite of the agreed communique concerning the urgent 
tasks pi treating a Second Front in 1942 the British Government post- 
pones ibis matter until 1943- 

2* Our naval experts consider the reasons put forward by the British 
naval experts to justify the cessation of convoys to the northern ports 
, of the U.S.S.R, whouy unconvincing. They are of die opinion that 
With goodwill and readiness to fulfil the contacted obligations these 
convoys could be regularly undertaken and heavy losses could be 
inflicted on the enemy. Our experts find it also difficult to understand 
to explain the order given by the Admiralty that the escorting 
of the RQ^7 should return, whereas die cargo boats should 
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Jfl^ewe aft& W 1 » reach. the Soviet pOrts one fey ode vtftfobf«qr 
protection Ol eetesc I do not think As* tegular convoys to 
the Soviet nottfeettt poets could be effected, without risk or losses But 
& ws tr-rime no important undertaking could be effected wiAout risk 
or, losses, hi any case, t never expected that the British Government 
would stop dispatch of war materials to us just at AoVety moment 
When the Soviet Union in view of Ac serious situation on the Soviet* 
Gorman front requires these materials more than ever. It is obvious 
that the transport via Persian Gulf could in no way compensate for 
the cessation of convoys to the northern ports. 

3, With regatd to the second question, i.e., the question of crcariug 
'a Second Front in Europe, I am afraid n i» not being treated with the 
seriousness it deserves. Taking Fully into account Ac present position 
Oil rite Soviet-German front, 1 must state m the most emphatic manner 
that the Soviet Government cannot acquiesce in Ac postponement of 
1 a Second Front m Eurbpc until 1943. 

I hope you will not feet offended that I [have] expressed frankly and 
honestly my own opinion as well as Ac opinion of my colleagues on 
the questions raised in your message. 

< These contentions are not well-founded. So far from breaking 
‘^contracted obligations” to deliver the war supplies at Soviet 
ports, it had been particularly stipulated at Ae time of making 
the agreement that the Russians were to be responsible for con- 
veying Acm to Russia. All Aat we did beyond this was a good- 
will effort. As to the* allegations of a breach of faith about Ae 
Second Trent in 1942, our aide-memoire was a solid defence. I Ad 
not however think it wor A while to argue out all this with Ae 
Soviet Government, who had been willing until Aey were them- 
selves attacked to see us totally destroyed and share the booty 
With Hider, and who even in our common struggle could hardly 
spare a word of sympathy for Ae heavy British and American 
losses incurred in trying to send them aid. 

The President agreed wiA this view. 

; president to Former Naval Person i 9 July 4a 

( I agree with you Aat your reply to Stalin must be han led wiA 
great care. We nave got always to bear in mind the personal ty of our 
Ally and Ae very difficult and dangerous situation Aat confi wits him. 
No one Can fee expected to approach Ac war |om a work point of 
View whosC country has been invaded. I think we should ry to put 
-.ourselvevin his place. I think he should be told, in Ae first p ice, <|uite 
, specifically Aat we have determined upon a course of actio ha < 
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't ihjpk that, without advising him of the precise nature of out proposed 
Operations, the fact that they are going to be made should be told him 
'‘without any qualifications. 

While I think that you should not raise any false hopes in Stalin 
, relative to tbq Northern convoy, nevertheless I agree with you that 
we should run one if there is any possibility of success, in spite of the 1 
great risk involved, 

« I am still hopeful that wc can put air-power directly on the Russian 
front, aftd I am discussing that mattet here. I believe it would be un- 
wise to promise this air-power only on condition that the battle in 
Egypt goes well. Russia’s need is urgent and immediate. I have a 
feeling it would mean a great deal to the Russian Army and the 
Russian people if they knew some of our Air Force was fighting with 
them in a very direct manner. 

While we may believe that the present and proposed use of our 
combined Air Forces is strategically the best, nevertheless L feel that 
Stalin does npt agree with tins. Stalin, I imagine, is in no mood to 
engage in a theoretical strategical discussion, and i am sure that other 
than our major operation the enterprise that would suit hitu the best 
is direct air support on the southern end of his front. 

I therefore let Stalin’s bitter message pass without any specific 
rejoinder. After all, the Russian armies were suffering fearfully 
and the campaign was at its crisis. 


At a conference of the German Naval Commander-in-Chicf 
with the Fuehrer on August 26, 1942, Admiral Raeder stated: 

Evidently die Ally convoy did not sail. Wc can thus assume that 
our submarines and aircraft, which totally destroyed the last convoy, 
have farced the enemy to give up this route temporarily, or even 
fundaineiltally to change lus whole system of supply lines. Supplies 
to northern, ports of Russia remain decisive for the whole conduct of 
the Waf waged by the Anglo-Saxons. They must preserve Russia’s 
strength in order to keep German forces occupied. The enemy will 
most probably continue to ship supplies to Northern Russia, and the 
Naval Staff must therefore maintain submarines along the same routes. 
The greater part of the Fleet will also be stationed in Northern Norway. 
The reason for this, besides making attacks on ^ronvoys possible, is the 
constant threat of an«enemy invasion. Only by keeping the Fleet in 
Norwegian wafers can we hope to meet this danger successfully. 
Besides, it is especially important, in view of the whole Axis strategy, 
••thatvdiib -German , w J?lcc^ in*being** tie down the British Home Fleet, 
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specially after the heavy Anglo-Atnenssft hisses in the Me«hterr*|iean' 
ana the Pacific The Japanese ate likewise aware of the importance of 
this measure. In addition, the danger of enemy mines in home Waters 
has constantly increased, so that the naval forces should he shifted only 
for repairs and training purposes. 


It was not until September that another convoy set off for 
North Russia. By now the scheme of defence had been revised, 
and the convoy was accompanied by a close escort of sixteen 
destroyers, as well as the first of the new escort carriers, the 
Avet/ger, with twelve fighter aircraft. As before, strong support 
was provided by the Fleet. This time however the German 
surface ships made no attempt to intervene, but left the task of 
attack to the aircraft and U-boats. The result was a particularly 
fierce battle in die air, in which twenty-four enemy aircraft were 
destroyed out of about a hundred which came m to the attack. 
Ten merchant ships were lost m these actions and two more by 
U-boats, but twenty-seven ships successfully fought their way 
through, 

★ ★ ★ ★ ★ 

Not only did almost the whole responsibility for The defence 
of these convoys fall upon us, but up to the end of 1942, as the 
following table shows, wc provided from our strained resources 
by far the greater number of aircraft and more tanks for Russia. 
The figures are a conclusive answer to those who suggest that 
our efforts to help Russia in her struggle were lukewarm. We 
gave our heart’s blood resolutely to our valiant, suffering Ally. 


1 ^ The year 1942 was not to close without' its flash of triumph 
upon the thankless task the Royal Navy had discharge!, and wc 
must trench upon the future. After the passage of I,Q.i8 in 
September 1942 convoys to North Russia were again suspended, 
hater major operations in North Africa were to claim the whole 
strength of our naval forces in home waters. But supplies accumu- 
lated for delivery to Russia, and the mean$, of protcctmg future 
convoys were closely studied. It was not until late in ©ecembet 
'that the'lieict cohvoy set Apt on its hazardous voyage. » ssu&d h* 
wo parts, ca*fi escorted by six or seven destroyers, anf db Wired 
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Arrivals at Russian Ports 
( Figures are approximate only) 
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f 'jtKie Hbitie f*|ecti $ie firsrgrpnp drriVed safely. The second 
s I a mole eventful passage, On me morning of December 3* 
Captain R„ Sherbrooke, in the destroyer Otulow, commanding 
die escort, was about a hundred and fifty miles north-east of die 
North Cape when he sighted three enemy destroyers. He im- 
mediately turned to engage them. As the action began die German 
heavy cruiser Hipper appeared upon the scene. The British 
destroyers held on this powerful snip for nearly an hour. The 
gun-flashes of the action drew to the scene Admiral Burnett with 
two British cruisers, Sheffield and Jamaica, from twenty-five miles 
away. This force, racing southwards, ran into the German pocket- 
battleship Lutzow, which, after a short engagement, disappeared 
to the westward in the twilight. The German admiral, thinking 
that the British cruisers were the vanguard of a battle squadron, 
retired hastily. During this brief engagement the Sheffield sank 
a German destroyer at close range. A running fight followed. 
The two German heavy ships and their six escortmg destroyer? 
struck at the convoy which Sherbrooke guarded. But this stroke 
failed. 

The convoy arrived safely m Russian waters with the loss of 
one destroyer and no more than slight damage to one merchant 
ship. Captain Sherbrooke, who had been severely wounded m 
the early stages but continued to fight his ship and personally to 
direct operations, despite the loss of an eye, was awarded the 
Victoria' Cross for his leadership. 

^ithin the German High Command the repercussions of this 
affair were far-reaching. Owing to delays in the transmission of 
signals the* High Command first learnt of the episode from an 
English news broadcast. Hitler was enraged. While waiting 
impatiently for the outcome of the fight his anger was fostered by 
Goering, who complained bitterly of wasting squadrons of the 
1 German Air Force on guarding the capital ships of tHe Navy, 
which he suggested should be scrapped. Admiral Ra ;der was 
' ordered to report immediately. On January 6 a naval nference 
was held. Hitler launched a tirade upon the past reco d of the 
- German Navy. “It should not be considered a degradat on if the 
Fuehrer' decides to scrap the larger ships. This would be rue only 
if be were removing a fighting unit which*had retain* d its fbsf 
usefulness. A pataUef to this in the Army would he th< removal 
IM ah cavalry envisions,” Raedcr was ordered to report i 1 writing 
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■why lie objected to putting the capital ships out of commission* 
, When Bidet received this memorandum he treated it with, 
decision, and ordered Doenitz, th£ designated successor to Raeder, 
to make a plan to meet his demands. A bitter conflict between 
Goering and Raeder raged round Hitler over the future of the 
German Navy compared with that of the Luftwaffe, But Raeder 
i stuck grimly to the defence of the service which he had com- 
"’manded since 1928. Time and again he had demanded the forma- 
tion of a separate Fleet Air Arm, and had been opposed success- 
fully by Goertng’s insistence that the Air Force could accomplish 
more at sea than the Navy. Goering won, and on January 30 
Raeder resigned. -He was replaced by Doenitz, the ambitious 
Admiral of the U-boats. All effective new construction was 
henceforth to be monopolised by them. 

Thus this brilliant action fought by the Royal Navy to protect 
an allied convey to Russia at the end of the year led directly to a 
major ensis in the enemy’s naval policy, and ended the dream of 
another German High Seas Fleet. 
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CHAPTER XVI 


"THE OFFENSIVE IN THE ESTHER 


The Btuueval Raid, February 27, 1942 - Invaluable Prizes - A 
Misstug Detail - “ Lichtenstein - A Fine Exploit - Doubts About the 
Accuracy of Our Bombing - Devices to Guide the Bombers - “Gee” - 
- H 2 S - Pious for a New Bombing Offensive on Germany - 
Slow Progress in the Production of H 2 S - Effects of the Device on the 
Anti-U-Boat Campaign -The A.S.V. Equipment -A Position- 
Finding Service Shared with the Enemy - Reactions at Hitlers Head- 
quarters to Otir New Bombing Offensive - Combating the Gctman 
Night-Fighter Attack - The Kammhuber Line - The Device Called 
“Window” - Our Hesitation in Using It - Its Remarkable Success 


ffjyURING the winter of 1941 our Intelligence-Suspected 
I I that the Germans were using a new Radar apparatus for 
giving the direction and ranee of our planes to their anti- 
aircraft guns. This apparatus was believed to look like a large 
electric bowl fire. Our secret agents, our listening devices and 
air photographs, soon found out that a chain of stations stretched 
along the northern coast of Europe, and that one of them, prob- 
ably containing the new equipment, was established at Bruncval, 
on Cap d’Antifer, not far from Havre. On December 3, 1941, a 
squadron leader of the Photographic Reconnaissance Unit hap- 
pened to visit our Intelligence Centre and learnt of our si spicions. 
^Qn His own initiative he flew over next day and sp< tted the 
"apparatus. On December 5 he made another sortie an l took a 
brilliant and successful photograph. Our scientists foot 3 that it 
liras exactly what they expected. Although the station v as at the 
’ t*>p of a four-hundred-foot cliff, a shelving be^ch near by >rovided 
.^“possible landing-place, and a Commando raid was planned 

ly ^ 

night of February 27, tpp, in the snow and 1 artas,. 



On 
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detachment of paratroops dropped at midnight behind the 
German station on the cliff summit, and held the defenders at bay. 
With them wfat a carefully briefed party of sappers and an R,A.R 
radio mechanic, with instructions to remove as much of the 
equipment as they could, sketch and photograph die rest, and if 
possible capture one of the German operators. In all this they 
succeeded, although a hitch in the time-table cut down their 
working period from half an hour to barely ten minutes. Most 
of the equipment was found, dismantled under fire, and earned 
to the beach. Here the Navy was waiting and took the party off. 
We thus became the possessors of vital portions of a key piece of 
equipment in the German Radar defences and gatheied informa- 
tion which greatly helped our air offensive. 


Supplemented by a rapidly increasing network of agents who 
were specially briefed m Radar intelligence, and by friendly 
neutrals who brought back information from the occupied 
countries, our knowledge of the German defences grew all 
through 1942. In speaking of “agents” and “friendly neutrals” 
it would be fair to single out the Belgians for special mention. 
In 1942 they provided about 80 per cent, of all “agent” informa- 
tion on this subject, including a vital map, stolen from the German 
Officer Commanding searchlight and radar equipment for the 
more northerly of the two sectors of the German night fighter 
line in Belgium. It was this map, in conjunction with other 
information, which enabled our experts to unravel the system of 
the German air defence. By the end of the year wc knew not 
only hpw the hostile system worked, but how to cope with it. 

One detail however was still missing, and not to be discovered 
for mapy months. Towards the end of the year Professor Linde- 
mann,inow Lord Cherwell, told me that the Germans had fitted 
their night fighters with a new kind of Radar set. Little was 
known about it except that it was called “Lichtenstem” and was 
designed for hunting our bombers. It was imperative to find out 
more about it before the start of our air offensive. On the night 
of December 2, 1942, an aircraft of 19a Sqcidron was presented 
as a decoy. It wal attacked many times by an enemy night 
fighter radiating the Lichtenstem transmissions. Nearly all die 
werp hit. The special operator listening to the radiations was. 

H9 
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woukded in the head, bnfe continued in observe widi 
aocwacy, The wireless operator, though badly pftitad, ms 
parachuted one of the aircraft over Ramsgate, and survived with 
die precious observations. The rest of the crew flew the plane out, 
to $ea and alighted on the water because the machine was too 
badly damaged to land on an airfield. They were rescued by a x 
boat from Deal. The gap in our knowledge of the German night 
defences was closed. 

* * * * * 

Tate in 1940 Professor Lindemann had begun to raise doubts in 
my mind about the accuracy of our bombing, and m 1941 I 
authorised his Statistical Department to make an investigation at 
lumber Headquarters. The results confirmed our fears. We 
Ibamt that although Bomber Command believed they had found 
die target two-thirds of the crews actually failed to strike within 
five nines of it. The air photographs showed how litdc damage 
was being done. It also appeared that the crews knew this, and 
were discouraged by the poor results of so much hazard. Unless 
We could improve on this there did not seem much use in con- 
tinuing night bombing. On September 3, 1941, 1 had minuted: 

Prime Minister to Chief of Air Staff 

This is a very serious paper [by Lord Chcrwell, on tK? results of 
our bombing raids on Germany in June and July], and seems to require 
your most urgent attention. I await your proposals for action. 

Several methods had been proposed to guide bqmbers to their 
targets by radio aids, but until we recognised how inaccurate our 
1 bombing was there seemed no reason to embark on such Com- 
plications. Now attention was focused on them. We had 
developed a device called “Gee”, by which radio pulses were sent 
Out simultaneously from three stations far apart in England. By 
- exact timing of their arrival at an aircraft it could fix its, position 
within a mile. This was an improvement, and we begs n to ,se 
ft pis a large scale about ten days after the Bruneval rai , Wrh 
hs&idute struck at post of the Ruhr, but it could not re ich deep 
enough into Germany. Liibcck and Rostock were also bombed 
a* this time, but not by "Gee”. Another device on site ilar lines 
<aued “Qboe” was much more accurate. But since it involved 
flying for a considerable time in a straight line die bond era 
exposed to great dangers from A .A. fire. And, as witf "Gee”* 
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the radio waves for which it was designed were too short to curve 
round the earth’s surface; hence it could only be used up to 
, distances at which the aircraft was above the horizon— say 200 
.miles it 25,000 feet. This limited seriously the regions we could 
attack. Something better was needed. 

Since 1941, when the idea had been shown to he feasible, 
tindemann had argued that a Radar set mounted in the aircraft 
itself could throw on to a screen m the cockpit a map of the 
ground over which it flew. If the bomber navigated with the ' 
aid Of “Gee” or other methods to within say fifty miles of the 
target it could then switch on this apparatus and drop its bombs 
through cloud or haze without possibility of jamming or inter- 
ference. Distance would not matter, as the plane would carry its 
Radar eye with it wherever it went and the eye could see in the 
dark. 

This device, Winch afterwards became well known by the 
code-name H2S, encountered many obstacles, and 1 was for some 
time warned that it could not be achieved. But, as the following 
minutes show, I persisted m pressing the theme, and eventually 
it worked well. Special ultra-short waves were used. The shorter 
the wave the clearer the picture became on the aircraft’s screen. 
The transmitting machine for these micro-waves, as they were 
called, was entirely a British invention, and it revolutionised the 
Radio war bodi on land and at sea. It was not until it fell into 
German hands that they were able to copy it. But all this lay in 
the future. In this critical penod there was little to go on except 
scientific theoucs. The first step was to make a working model. 
If that functioned, then wc still had to produce it in numbers, fit 
it into our planes, and teach the crews how to use it. If too much 
time were spent on experiment manufacture would be delayed, 
and so" would accuracy of bombing. 

★ * ★ ★ * 

Prime Minister to Seaetary of State jot Air 14 Apr 42 

We are- placing great hopes on our bomber offensive against 
1 Germany next winter, and we must spare no pains to justify the large 
proportion of the national effort devoted to it The Air Ministry's 
resp onsibili ty is to make sure that the maximum weight of the best 
type of bombs is dropped on die German cities by the aircraft placed 
tivi r disp o sal. Unless we can ensure that most of our bombs really 
'do damage it will be difficult to justify the pre-eminence we ate r 
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according to this form of attack. Tfhe foilawing seem to be needful 
' for success: 

(i) to Wake sure that crews ate practised in the use of blind bomb* 
ing apparatus, which should be installed by this autumn in most 
of o«r night bombers. 

(ii) To discover any difficulties which navigators may find in the 
,use of sextants for astro-navigation, overcome them, and make’ 
sure they employ this method to get them within twelve to 
fifteen miles of the target, after which the blind bombing equip* 
went comes into play. 

(iii) To make certain that the large number of bombers we expect 

to get will not be immobilised by bad weather. This will entail' 
preparing adequate runways, homing devices, and possibly fog- 
clearing gear on the aerodromes, and dc-icing and blind-landing 
equipment, &c., on die planes. , t 

(»v) To insist that a sufficient supply of incendiary and higli-chargc- 
weight-ratio bombs is available, even if this implies relaxing the 
penetration specifications. I raised this matter last July, and 
Was assured there would be no shortage, but I gather that the 
i.ooo-lb. and 500-lb. bombs wliich form the bulk of our loads 
arc still of the old inefficient type. 

We must expect that the enemy will improve his defences, both 
ground and air. Various counter-measures are, I understand, in sight, 
which we are quite properly holding up for the time being. No doubt 
you will sec that everything is concerted so that wc can install and use 
each of them immediately it is deemed desirable. 

Three weeks later I held a meeting and authorised an emergency 
programme. 

Prime Minister to Secretary of State for Air 6 May 42 

I ash glad to learn diat the numerous matters raised in my minute of 
April 14 are in hand. 

1 hope that a really large order for H 2 S has been placed, and that 
nothing will be allowed to stand in the way of getting this apparatus 
'punctually. If it fulfils expectations it should make a big dil erence in 
the coming winter. 

Your statement .that the Ministry of Aircraft Product!? 1 cannot 
supply medium capacity bombs in quantity before the end 0: this year 
« most surprising. Last July I wrote to you on this subject and you 
tepliedftbat they had been promised at an early«datc. Nov it seem* , 
that they are soil awaiting hammer tests, etc. Surely it 1 ,’ould fee ’ 
bettor to drop pknty of high explosive in any thiu*walled pntainer ' 
than waste a proportion of our bombing effort. 
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v Although all the essential matters are being dealt with, there are so 
many facets of the task which have to be completed at the proper 
time that it might be a good thing to appoint some ohe man to be 
; responsible for taking the necessary action by the proper dates Mid 
rendering a monthly report. I have heard Sir Robert Renwick 
' mentioned as a man of drive and business experience who has already 
.rendered valuable service in connection with “Gee”. Perhaps you 
might think he is a good man for this purpose. It would be most . 
'Unfortunate if we found later on that the bombing programme was 
held up because one or other of the items was lagging behind. 

The manufacturers had some misgivings, but on June 7 I was 
able to write: 

Prime Minister to Secretary of State for Air 7 June 42 

I have learnt with pleasure that the preliminary trials of H 2 S have 
been extremely satisfactory. But I am deeply disturbed at the very 
slow rate of progress promised for its production. Three sets in August 
and twelve in November is not even beginning to touch the problem. 
We must insist on getting, at any rate, a sufficient number to light up 
the target by the autumn, even if we cannot get them into all the 
bombers, and nothing should be allowed to stand in the way of this. 

I propose to hold a meeting to discuss this next week and to see 
what can be done. The relatively disappointing results of our second 
big raid make it doubly urgent. 

I am glad you have arranged with the Minister of Aircraft Produc- 
tion for Sir Robert Rcnwick to make a personal effort to accelerate 

1 production of the needed radio equipment. But I hope you will not 
ct him disperse his efforts on too many bits of apparatus. The main 
thing is to hit the target, and this we can do with H 2 S. All the other 
items ate of course useful, but nothing like so urgent. 

It is most necessary that training, aerodromes, runways, and bombs- 
should all be synchronised, and it was for this reason that I suggested 
it might be well to put Sir Robert Renwick in charge of the whole - 
tiling. The difficulty of co-ordinating all these matters is obvious, but 
the argent need is clear. If you do not wish Sir Robert Renwick to 
undertake it, I trust you will appoint some other individual to be 
responsible for ensuring that everything marches in step, so that we 
arc not faced at the end by some missing item. I do not think it is. 

' sufficient to leave this matter to the ordinary, processes of departmental 
organisation. 

' As to the bombs, /on told me in your minute of July 19, 1941, that 
ji production order had been placed for 500-lb. special bombs, and 
you were proceeding with the design of a larger one. It has been 
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tcMea « sew#** meetfugfi tha yofi ftofieftty agreed that they were 
superior to the General Purpose bomb; and I am disappointed that 
such & large proportion of our effort should still be applied to carrying 
bombs with only half the blasting power they might have, 

& if ★ it it 

So vital was, H a $ to our bojnber effort that the Secretary of 
State for Air took over the matter himself. 

Prime Minister to Secretory of State for Air x$ June 4a 

It is very good of you to undertake this Work yourself. Will you 
please however keep in touch with Lord Chctwell, so that he can keep 
you apprised of my point of view? 

I hope to have an H s $ meeting on Wednesday at 11 a.m. 

» Eatiy in 1943 the equipment was ready for operations. It was 
issued to the pathfinder group which, copying the German 
example of Kampf Gruppe too, we had formed some months 
earlier. Success was immediate. Nor did its usefulness stop at 
bombing on land. For some time our aircraft had earned airborne 
Radar for detecting surface vessels at sea. This was called A.S.V. 
But in the autumn of 1943 the Germans had begun to fit their 
U-boats with special receivers for detecting the signals which it 
sent out. They were thus enabled to dive m time to ayoid attack. 
As a result Coastal Command successes in sinking U-boats 
declined and our losses in merchant shipping increased. H a S was 
adapted for use in the A.S.V. role with staking advantage. In 
1943 it made a definite contribution to the final defeat of the 
U-boats. But until it could be got ready I had to ask the President 
for help, which was granted in full measure. 

Former Naval Person to President Roosevelt 20 Nov 42 

One of the most potent weapons for hunting die U-boat and protect- 
ing out convoys is the long-range aircraft fitted with A.S.V. equip- 
ment. \ 

%. “The German U-boats have recently been fitted with afdevice en- 
abling them to listen to our ij-metre A.S.V. equipment, an 1 thus dive 
to safety before oui; aircraft can appear on the scene. As s result out 
day paprols in the Bay have become largely ineffective in ba 1 weather, 
4 »w our night patrols, with searchlight aircraft, have bee 1 rendered 
almost entirely useless. Sightings of U-boats havfc according y declined 
very sharply from 120 m September to 57 in October. N< improve- 
ment cab oft expected unfit aircraft fitted with a type of A.S.V. to 
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oftnot at Resent listen-, called "centimetre A.S.V.’V become < 
available,. * 

3, One of the main objects of patrolling the Bay is to attack U-boats 
in transit to and from the American Atlantic seaboard. This region is 
doubly urgent now that so many American convoys pass in the 
Vicinity. 

4, We can deal with the inner zone of the Bay of Biscay by modify* 

' ing and diverting to our Wellingtons a form of centimetre A.S.V. 

* Which has been developed as a target-location device for our heavy 

bombers. 

5. A more difficult Situation arises in the outer zone of the Bay, 
where aircraft of longer range fitted with centimetre A.S.V, are 
essential. 

6. The very heavy sinkings in mid-Atlantic have forced us to 
convert our own Liberators for work in this area. This leaves us with 
no aircraft with adequate range for the outer zone of the Bay, unless 
we make a further diversion from a small force of long-range bombers 
responsible £m Ikv air offensive against Germany. Even if this diversion 
were made a considerable time would necessarily elapse before the 
essential equipment could be modified and installed. 

7* I am most reluctant to reduce the weight of bombs we arc able 
to drop on Germany, as I beheve it is of great importance that this 
offensive should be maintained and developed to the utmost of our 
ability throughout the winter months. I would therefore ask you, 
Mr. President, to consider the immediate allocation of some thirty 
Liberators with centimetre A.S.V. equipment from the supplies which 
I understand arc now available in the United States. These aircraft 
would be put to work immediately in an area where they would make 
a direct contribution to the American war effort. 


Submarine detection was not our only problem in this area. 
The Germans had established two long-range beam stations for 
enabling their aircraft and U-boats to navigate far out in the Bay 
and the Western Approaches. One of these was near Brest, and 
the other in North-West Spain. Our Ambassador at Madrid came 
to hear about the Spanish station, but instead of trying to get the 
Spaniards to close it down, which would have involved us in 
endless legal and diplomatic controversy, we were advised by 
Dr. IU V. Jones* to use it ourselves. By uking photograph# ojf 
the equipment wenvere able to learn how it worked, and Hence-* 
forward our aircraft And fighting ships were supplied with a first- 

4 £ th$ pr.Jorws mentioned in Volume H, page 339 (English edition). 
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pasitiG»r4^3fe^g tdfvi terf tfefcy shared happily 'with 

ihc itnemy. Coastal Command Were in feet able to rise it i}6 * 
'greater extent than the Germans themselves, and it was so'effi- 
ctcnt that we built several similar beacons for service in Australia 
and the Pacific. 

* ★ it it * 

To anticipate the story, our air offensive in 1943 started well, 
and the accuracy of the “Oboe” attacks worried the Germans 
Considerably. The news that we were hitting individual factories 
on cloudy nights in the Ruhr reached Hitler at his headquarters 
in Russia. He immediately sent for Goenng and General Martini, 
jDirector-Gencral of Signals of the Luftwaffe. After haranguing 
them he stated that it was a scandal that the British could achieve 
this feat and the (Germans could not. Maruni replied that the 
‘Germans were not only able to do it, but had done it m the Blitz 
with tby “X” and ” Y” beam systems. The Fuehrer said he would 
not be convinced by words, and demanded a demonstration. At 
the cost of considerable effort this was arranged. In the meantime 
Bomber Command, guided by “Oboe”, had wrought great 
damage m the Ruhr. 

* ★ ' ★ a * 

But we still had to deal with the enemy night fighters, which 
accounted for about three-quarters of our bomber losses. Each 
German, lighter was confined to a narrow area of the sky and 
.was controlled by a separate ground station. These ground 
Stations had originally formed a Ime across Europe, called the 
Kammhuber Line, after the name of the German general who 
built it. As we attempted to pierce or outflank it, so the enemy 
extended and deepened it. Nearly 750 of these stations spread 
across Europe ivy fashion from Berlin westwards to Ostcnd, 
northwards to the Skagcrrak, and southwards to Marseilles. We 
'found all but six of them, but there were too many to destroy by 
Bombing. If they were permitted to stay m opera! on our 
bombers would have to drive their Way through many ! tundred 
miles of night-fighter “boxes” stretching from die Nort t Sea to 
the target. Although the losses in each “box” would r rely be 
jbigh, racy would rarely be nothing; and in» time the; ' might 
cripple out bomber offensive. A cheap and wholesale m thodof 
jamming the entire system was urgently needed. 

25<S * 



TUB OFBtNSIVE IN THE JBTSE& 

As early as 1937 Professor Lmdemann had prompted me to 
make a very simple suggestion to the Air Defence Research Com- 
mittee. This was to scatter from the air packets of tin-foil strips 
* or Other conducting material cut to a special length so as to 
; simulate a bomber on the enemy’s Radar screens If a cloud of 
* these were dropped by our aircraft the enemy fighters would not 
he able to tell which were our bombers and which were our tin- 
foil strips. This was later called “Window”. The experts were 
doubtful, and the idea had not been tested till four years later, 
when, early m 194a, at Lindcmann’s instigation, highly secret 
trials were held. These were conducted by Dr. Jackson, one of 
our leadnig spcctroscopists, who had joined the Air Force early 
in the war, and had distinguished himself as a night-fighter pilot. 
The tests were successful, and thereafter “Window” was rapidly 
developed. At first sight it seemed that these deco vs would have 
to be as large as aircraft in order to give as good an echo. But if 
they were cut to the exact length to respond to the enemy Radar 
this was unnecessary and they gave a very much stronger echo for 
their size than an untuned mass of metal like an aetopiane. 

An easy and clever way of making such “tuned dipoles”, as 
they are known technically, was worked out in 1942. after a 
certain amount of stimulation from above. It was found that 
strips of paper with one side metallised, such as is often used to 
wrap up chocolate, were quite sufficient, if cut to the right length, 
to reflect radio waves strongly. Bundles of strips of this sort, 
weighing only a few pounds, thrown out of an aeroplane would 
flutter down m clouds several yards across and give Radar echoes 
almost exactly like those produced by ordinary bombers. It was 
hoped that we might be able to confuse the German Radar if a 
good many bombers strewed clouds of such paper strips about 
the sty, which would give spurious radio echoes and make it 
difficult to distinguish the echo of the real aircraft. As thev would 
only be blown along by the wind the echo from the aircraft mov- 
ing at hundreds of miles an hour could in principle be disentangled 
from the others. But this would be very difficult to do in the few 
minutes available, and we reckoned that it would hamper, if not 
prevent, accurate gun-laying by the anti-aircraft batccues, and 
. yjpdye jt very difficult for the Radar operators in charge of the 
German ground control to guide the defending fighters to the 
attacking bombers. Our bombers came to hear of it, and wanted 
'■ < *57 
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use itdtonce to save their machines; But the snag vm obMous,, 
The device ^ so simple and so effective that the enemy might 
copy it and use it against us. If he started to bomb US again as he' 
’bad done to *940 our own fighters would be equally baffled and 
our own. defence system be equally frustrated. Fighter Command; 
accordingly" wanted the secret kept at any rate till we bad found*, 
an antidote. Tense controversy ensued. 

, On June 22, 1943, 1 convened a Staff Conference of the heads 
of Bomber and Fighter Command to decide upon the use of 
“Window’' in bombing operations. We guessed that the Ger- 
, mans must have thought of the device, but even if they adopted it 
the- decline of their bomber force and the mounting strength of 
cun air attack on Germany would give us the balance of advan- 
tage. Our experts were convinced that its large-scale introduction 
Would reduce our bomber casualties by more than a third. We 
therefore decided at this meeting that “Window” could be used 
as soon as there was no chance that its imitation by the Germans 
could affect adversely our operations in Sicily. Highest priority 
Was therefore given to the development, production, and instal- 
lation of counter-measures in this country. 

Ibis work was actively pursued and pressed forward, a leading 
part being played by Df. Jackson. The first trial of “Window” 
was made in a raid on Hamburg on July 24, 1943. Its effects sur- 
passed expectations. Heated controversies, which we intercepted, 
between the German ground control operators and the pilots in 
their fighter planes showed the confusion which arose. For some 
time our bomber losses dropped to nearly half. And up to the 
end of the War, although the German fighter planes increased 
fourfold, our bomber losses never reached the same level that 
bad been suffered before “Window” was used. The advantage 
gained by its introduction was maintained by a series pf other 
new radio counter-measures and tactics. 

•There was, and still is, some argument as to whether w ; should 
iiaye started using “Window” earlier. So many factors hi ve to he 
considered that it is difficult to give a sharp-cut answer, fobody 
ild be certain how strong the German bomber fora was to 
i summer of 1943, and it would have been, very diset uragtog , 
r . our, people if bombing attacks had begun again adorns 
(tofenees had proved less effective than three years earlier/ On the 
Whole it may be < 



IN THE ATHER 

;1 We IfiAtnt After the war that a similar proposal had bech made by 
a German technician. Goermg was quick to realise its danger to 
die defence. All papers relating to it were at once impounded, 
And the Strictest orders issued that it should never be mentioned. 
Before We started using it they refrained for exactly the same 
reasons that had made us hesitate for so long. The Germans used 
it ultimately during the winter and spring of 1943-44, but by 
„then their bombing effort was dying and they pmned their faith 
to rockets and pilotless weapons. 

All this will be recorded m due course, Wc have already 
trespassed seriously upon chronology. 
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CHAPTER. XVII 


MALTA AND TriE DESERT 


Another pour Months' Pause Proposed by General Anchinleck - He 
Declines My Invitation to Come Home - Our Grave Differences with 
the Cmmander-tn-Chkf - Sir Stafford Cnpps, on His Indian Mission , 
Coffers at Cairo - Agreeable but Futile Discussion - Interrelation 
Between Malta and the Desert - Malta's Plight Despeiate - Hitler 
Agrees to Take a Hand - Our Efforts to Rim Convoys - Admiral 
Vian’s Spirited Attempt in March - Climax of the German Air 
Attack on the Island - The President Lends Me the “Wasp" Carrier - 
Malta Cams the Air Battle - The June Convoy from East and We 4 - 
Only Two Ships Out of Seventeen Reach Harbour - Gcman-Italian 
Cotiferenccs - Mussolini Decides on the Assault of the Eland - General 
Doi i bid's Cry for Help - The President Lends Me the “Wasp" Again 
~ Genetal Dobbte's Health Breaks Down - Lord Gort to Succeed 
Him '-Rommel Plans His Offensive - General Auchmkfk Seeks 
Futtlfer Delay -We Send Him Definite Orders to Attack in June - 
He Obeys - My Telegram to Htm of May 20 - Hu Reply -My 
Personal Military Views - A Sttategic Principle . 


f l\ CRING February it became apparent to us that General 
/ l Auclunleck proposed to make another four months’ pause 
111 order to mount a second set-piece battle with Rpmmcl. 
Neither the Chiefs of Staff nor I and my colleagues wefe con- 
vinced that another of these costly interludes was necessai y. We 
■were all sure it was lamentable that British and Imperial armies* 
already numbering over six hundred and thirty thousai d men 
On ration strength,’ with reinforcements constantly a riving, 
. should stand idle for so long a period at enormous expens ! while 
the Russians were fighting desperately and valiantly alor g their 
»/*wbole yast Boat Moreover, it seemed to us that Ro mrtefs 
", Strength might well grow quicker than our own. The c con* 
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Mdmtions were fortified by foe German renewal of their air 
attack bn Malta and foe consequent breakdown of our means of 
obstructing German and Italian convoys to Tripoli. Finally, 
Malta itself was threatened with starvation unless a steady monthly 
‘flow of supplies could be maintained. The supreme struggle for 
foe hfo of Malta now began, and grew in intensity during foe 
whole spring and summer. 

General Auchinlcck however was not convinced. This chapter 
will show the increasing pressure we put upon him, culminating 
tn positive and formal orders to attack foe enemy and fight a 
main battle rather than see Malta fall. The Commandcr-in-Chief 
complied with these orders and made preparations for a general 
offensive in the June period of the dark moon, during which we 

E fanned to run a vital convoy into the island fortress. His delay 
ad however lost him the initiative, and it was Rommel who 
struck the blow. 


Prime Minister to General Auchinleck 26 Feb 43 

I have not troubled you much in these difficult days, but I must now 
ask what are your intentions. According to our figures you have sub- 
stantial superiority m the air, m armour, and in other forces over the 
enemy. There seems to be danger that he may gain reinforcements as 
fast 4s or even faster than you. The supply of Malta is causing us 
increased anxiety, and anyone can see the magnitude of our disasters 
in the Far East. 

Pray let me hear from you. All good wishes. 


General Auchinlcck had meanwhile in a paper of fifteen hun- 
dred Words marshalled his reasons for not being hurried and for 
making sure on this occasion of victory in his own tune. 

On, February 27 he reported that he held a strong defensive 
position in the area Gazala-Tobruk-Bir Hachcim, and that enemy 
attack; on it should be repulsed with loss. The real value of this 
position was that it provided, security for Tobruk and therefore 
formed an admirable base for future offensive action, and his 
fatewfoo was to hold it firmly. He weighed up his own resources 
and their probable rate of expansion, comparing them with foe 
estimated enemy , capabilities, and stated that he thoroughly 
-understood foe critical nature of the Malta maintenance situation 
ind foe need for recovering landing-grounds in Cyrenaica farther 
forward than those he already held. Nevertheless he thought it 
4 * 2<5i 



dm that he would not have reasonable numerical superiority 
before June i, and that to launch a major offensive before then 
wouldbe to risk defeat in detail and possibly endanger the safety 
of Egypt. 

He concluded: 


To sum up, toy intentions for Western front are: 

t. To continue to build up the armoured striking force in Eighth 
Array forward area as rapidly as possible 

2. Meanwhile to make the Gazala-Tobruk and Salum-Maddalenat 
positions as strong as possible and push the railway forward towards 
El A den t. 

3. To build up in the forward area reserves of supplies for the 
renewal of the offensive. 

4. To seize the first chance of staging a limited offensive to regain 
landing-grounds in area Oerna-Mechih, provided this can bi done 
Without prejudicing chances of launching major offensive to recapture 
Cyrenaica or safety of the Tobruk area. 

This document engaged the earnest attention of our Chiefs of 
Staff and we were agreed that, boiled down, it expressed a stand- 
still till June, or even July, without regard to die fate of Malta or 
any other consideration in the world— and there were many. 
After the whole matter had been thrashed out and"*tve found 
ourselves all together I sent die following telegram: 

0 

Prime MBuster to General Auchittleck 8 Mar 42 

The situation disclosed by your appreciations is very serious and nor 
likely to be adjusted by correspondence. I should be glad therefore if 
you would come home for consultation at your earliest convenience, 
bringing with you any officers you may require, especially an authority 
on die state of the tanks and their servicing. 


Auchmlcck declined this invitation on the ground of |he need 
for his presence in Cairo. It seemed to me that he conceived 
himself stronger in* resisting from his Own headquarters die 
requests which he knew would be made to him, 
i We returned to the sharp point. 


Prints Minister to General Auchmleck xl Mat 42 

Your appreciation of February 27 continues to Qtusc deep# ; anxiety 
here, bom to the Chiefs of Staff and Defence Committee. 1 hcrefore 
fCgtet exoretociy your inability to come home for consultatj m. Th« 
d$ay you have in mind will endanger safety of Malta, kforepvur, 
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thtfrfc h rio that the enemy cannot reinforce faster thaSl you, 

so that after all y oar waiting you will find yourself in relatively the 
‘S&mc or even a" worse position. Youf losses liave been far less than (he 
enemy's, who nevertheless keeps fighting. For instance, the 7th 
Armoured Division was withdrawn to the Delta to rest although its 
losses were far less than those of the 15th and 21st German Armoured 
Divisions, who came back at you with so much vigour. A very heavy 
German counter-stroke upon the Russians must be expected soon* and 
* it will be thought intolerable that the 63 5,000 men (exclusive of Malta) 
on your ration strength should remain unengaged, preparing for 
another sct-piece battle in July. 

2. A limited offensive to Dcrna, of which you hold out some pros- 
pect, would have the advantage at any rate of coming to grips with 
the enemy and forcing him to consume lives, munitions, tanks, and 
aircraft. In that case, if he beat your armour you would haw* to retire 
to your defensive zone. But if you beat his armour no one here under- 
stands why yo^ should not press your advantage and go farther. . . . 

4. I havedone everything in my power to give you continuous 
support at heavy cost to rhe whole war. It would give me the greatest 
pain to feel that mutual understanding had ceased. In order to avoid 
this, I have asked Sir Stafford Cnpps to stop for a day in Cairo about 
19th or 20th on his way to India, and put before you the views of the 
War Cabinet. He will be joined by General Nye, who is proceeding 
separately, and is fully possessed of the Chiefs of Staff's opinion. It is 
impossible for CI.G.S. to leave the centre at this moment. 

Prime Minister to General Anchinlcck 1 6 Mar 42 

I ought to have added the following to my message of March 15. 
If, as the result of all discussions, it is decided that you must stand on 
the defensive until July, it will be necessary at once to consider the 
movement of at least fifteen air squadrons from Libya to sustain the 
Russian left wing in the Caucasus. 

At this time Sir Stafford Cripps was passing through Cairo on 
his Iijdian Mission. He had been of course in Tull agreement with 
the lute wc were taking at home. I therefore hoped that he might 
by his personal force bring about a solution on the spot. How- 
ever, when he got to Cairo he only touched upon the surface of 
things. His mind was no doubt full of the Indian problem, about 
which he had high hopes and strong views. 

Sir Stafford Cripps to prime Minister 21 Mar 42 

*'l am very satisfied with the atmosphere at Cairo after our talks. 
$4$t night I had long and most friendly talk with Auchinleck, Nye, 
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Redder, Cunningham's dftpaty* and Mohckwi* it Which I Went 
through my telegram to you p detail. They were alt most helpful 
and co-operative. When I first arrived I felt a rathet prickly atmeh 
sphere, which was also apparent on Nye’s arrival. That has now com- 
pletely disappeared, and everyone, including Nyc, was most happy 
when we left early this morning. I do not think there will be any 
need for you to trouble to come put, and I think you would find * 
Journey tong and difficult. 1 hope you will get all additional detail 
you want from Nye before he returns home. I have no doubts as to 
Aucljiijleck’s offensive [spirit], but I think his Scottish caution and 
desire not to mislead by optimism cause him to overstress in statement 
the difficulties and uncertainties of situation. I am convinced of hts 
determination to face these, and am sure that it will help him very 
much if he can now be made to feel that all misunderstandings are at 
an end and there is no more questioning of his desire to take offensive. 
•If you accept situation as detailed in my long telegram, as I much hope 
you will, it would, I am sure, help if you could send Auchinleck a 
short friendly telegram expressing your satisfaction that he will have 
all posable help from you to hit the target at the appointed time. 

I was very ill-content with all this, and the long telegram of 
technical detail which accompanied it. Cripps had gone on to 
India, so I telegraphed to General Nyc, who had left home in a 
robust mood. 

Prints Minister to OetteraJ Nye (Cairo) 22 Mar 42 

I have .heard from the Lord Privy Seal I do not wonder every- 
thing was sO pleasant, considering you seem to have accepted every- 
thing they said, and all we have got to accept is the probable loss of 
Malta and the Army standing idle, while the Russians arc resisting the 
German counter-stroke desperately, and while the enemy is reinforcing 
himself in Libya faster than wc are. 

2. Do not hasten your return, but go into die questions of tank 

serviceability, armament, and the use of man-power in the Middle 
jfiast searchingly. ] 

3. Also let me have precise answers to youf twenty ques ions by 
Cable 91 good time before you leave, so that wc can comment m them 
here. 

4 ~ finally, cry to form an opinion about possibility oi enemy 
Offensive, either from die west or across the sea from Grc see, the 
latter (a) by air or ( b ) by ships. This of course would alter the picture 
^together. * 

★ ★ ie jc if 
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The interrelation between Malta and the Desert operations 
was never so plain as in 1942, and the heroic defence of the island 
in that year formed the keystone of the prolonged struggle for the 
maintenance of our position in Egypt and the Middle East, In 
the bitterland fighting in the Western Desert the outcome of each 
phase was measured by a hand’s-breadth, and frequently depended 
on the rate at which supplies could reach the combatants by sea. 
For ourselves this meant the two or three months’ voyage round 
the Cape, subject to all the perils of the U-boats, and the employ- 
ment of enormous quantities of high-class shipping. For the 
enemy there was only the two or three days’ passage across the 
Mediterranean from Italy, involving the use of a moderate num- 
ber of smaller ships. But athwart the route to Tripoli lay the 
island fortress of Malta. We have seen in an earlier volume how 
the island ha4 been converted into a veritable hornets’ nest, and 
how in the last days of 1941 the Germans had been compelled to 
make a supreme, and partially successful, effort to curb its action. 

In 1942 the air attack on Malta mounted formidably and the 
plight of the island became desperate. In January, while Rom- 
mel’s counter-offensive prospered, Kesselring struck chiefly at the 
Malta airfields. Under German pressure, the Italian Navy used 
battleships to support their Tripoli convoys. The Mediterranean 
Fleet, stricken as has been described, could offer only a limited 
challenge to these movements. Our submarines and air forces 
from Malta continued however to take their toll. 

In February Admiral Raeder, whose repute at that time stood 
high, sought to convince Hitler of the importance of decisive 
victory in the Mediterranean. On February 13, the day after the 
successful passage up the Channel by the German battle-cruisers, 
he had found the Fuehrer in a receptive mood, and his representa- 
tions had at last met with some success. The intervention of the 
Germans in North Africa and the Mediterranean, which had 
begun as a purely defensive measure to save their weak ally from 
defeat, was now viewed in a new light as an aggressive means of 
destroying British power in the Middle East. Raeder dwelt on 
events in Asia and the irruption ofjapanesc power into the Indian 
Ocean. In the course of his statement he said, “Suez and Basra 
Syre the western pillars of the British position in the East. Should 
these positions collapse under the weight of concerted Axis pressure 
the Consequences fegr the British Empire would be disastrous. 
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Hitler was impressed, and, having hitherto paid litde attention 
to the unfruitiul task of helping the Italians, he now consented 
to press forward las vast plan for the conquest of the whole of 
the Middle Bast, Admiral Raeder insisted that Malta was the 
key, and urged the immediate preparation of transports for its 
stotm 

The favourable situation in the Mediterranean, so pronounced at the 
present time, wiH probably never occur again. All reports confirm 
that the enemy is making tremendous efforts to pour all available rein- 
forcements Into Egypt. ... It is therefore imperative to take Malta 
as soon as possible and to launch an offensive against the Suez Canal 
not later than 1942. 

As a weaker alternative he suggested: 

If Axis troops do not occupy Malta, it is imperative that the German 
Ajf “Force continues its attacks on the island to the same extent as 
’ heretofore Such attacks alone v» ill prevent the enemy from rebuilding 
Malta’s offensive and defensive capacity. 

Hitkr and hts military advisers did not relish the plan of sea- 
borne assault. The Fuehrer had only recently given orders for the 
final cancellation of the long-term plans for the invasion of Eng- 
land, which had dragged on since 1940. The slaughter of nis 
cherished airborne troops m Crete a year before was a deterrent 
factor. It was howevei ‘agreed at this time that Malta should be 
captured and that German forces should participate. Hitler had 
reservations, and continued to hope that the attacks of the Luft- 
waffe would bring about capitulation, or at least paralyse the 
defence and us activities. 

We tried to run supplies through to Malta from the east Four 
' ships were successful m January, but the February convoy of 
three ships met disaster by air attack. In Match the cruiser Natad, 
Wearing Admiral Vian’s flag, was sunk by a U-boat By May die 
* island would be in danger of famine. 

The Admiralty were ready to face all risks to carry in si pplies. 
On March 20 four merchant ships left Alexandria, with a strong 
' escort supported by four light cruisers and a flotilla. A found 
Vian, now in the Cleopatra, again commanded* By the m wrung 
of the 22nd the aft attacks had started and heavy Italian w trships 
were approaching. Presently the Bwydus sighted four $ ip* to 
the northward, and die British admiral at once turned to pttack* 

m ' 
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, while the convoy headed away to the south-west under cover of 
smoke. The enemy cruisers retired, hut only to return two hours 
U«cr, supported by the battleship Littorio and what appeared to 
he two more cruisers. For the next two hours the British ships, 
Vian’s squadron, fought a bold and successful action at these 
fantastic odds to protect the convoy, which meanwhile was 
under heavy attack from German bombers. Thanks to the 
’effective smoke cover and the fierce defence by the close escort 
and the merchant ships themselves, not a ship was damaged. In 
the evening the enemy turned away. Four light cruisers with 
eleven destroyers, in stormy weather, had held at bay one of the 
most powerful battleships afloat, supported by two heavy cruisers, 
one light cruiser, and ten destroyers. Although the Cleopatra and 
three destroyers had been hit, all remained in vigorous action to 
the end. 

I telegraphed: 

Prime Minister to Commander-in-Chief Mediterranean zs Mar 42 

I shall be glad if you will convey to Admiral Vian and all who sailed 
with lnm the admiration which I feci at this resolute and brilliant 
action. . . . That one of the most powerful modern battleships afloat, 
attended by two heavy and one light cruiser and a flotilla, should have 
been routed and put to flight with severe torpedo and gunfire injuries 
in broad daylight by the fire of British light cruisers and destroyers 
constitutes a naval episode of the highest distinction and entitles all 
ranks and ratings concerned, and above all their Commander, to the 
compliments of the British nauon. 

' The convoy bad to make for Malta by itself. Admiral Vian 
could not refuel there, and so could protect it no farther. Little of 
its precious cargoes reached the defenders of Malta. The heavy 
air attacks were renewed as the ships approached the island. 
The Clan Campbell and then the Breconshire were sunk when there 
was only eight miles to go.- The two remaining ships reached 
harbour only to be sunk there while being unloaded. Of 26,000 
ton$ of supplies carried in the four ships only about 5,000 were 
landed. Malta got no more for another three months. 

This decided us not to send any more convoys until we could 
reinforce the island with fighter aircrafi. During March the 
Eagle had flown ^n thirty-four, but this was not nearly enough. 
Admiral Vian’s action had convinced the Germans that the Italian 
.Njivy did not mean to fight and that they must rely on their own 



reform**, Rpow 'thcbcginn^g of April Kcssririltg’sair attacks m 
Malta did very great damage to the dockyard and die ships in 
the harbour. Naval vessels could no longer use die island as a 
base, and before the end of the month all that could move' were 
Withdrawn. 

The Royal Air Force staved to fight for its life and for that of all 
' the Island. In those critical weeks we often had only a handful of 
serviceable fighters. Our men were pressed to the limit of 
endurance to prevent their own annihilation and to keep up the 
Constant flow of aircraft that used Malta as a staging base to 
Egypt. While the air crews fought and the ground crews toiled 
to service and refuel for the next engagement, the soldiers repaired 
the stricken airfields. Malta won through only by the narrowest 
margin, and at home we were very anxious. 

★ ★ ★ ★ ★ 

r 1 now appealed to the President, who cleat ly saw that the 
island was the key to all our hopes in the Mediterranean. 

Former Naval Person to President Roosevelt i Apr 4a 

Air attack on Malta is very heavy. There are now in Sicily about 
400 German and 200 Italian fighters and bombers. Malta can now 
muster only twenty or thirty serviceable fighters. We keep feeding 
"Malta with Spitfires in packets of sixteen loosed from Eagle earner 
from about six hundred miles west of Malta. This has worked a good 
many times quite well, but Eagle is now laid up for a month by defects 
in her steering gear. There are no Spitfires in Egypt. Argus is too 
small and too slow, and moreover she has to provide the fighter cover 
for foe carnet launching the Spitfires and for the escorting force We 
would use Victorious, but unfortunately her lifts are too small for 
Spitfires. Therefore there will be a whole month without any Spitfire 
reinforcements. 

X It seems likely, from extraordinary enemy concentration ou 
Malta, that they hope to exterminate our air defence in time tp rem-* 
force either Libya or their Russian offensive. This would me n that 
t Malta would be at the best powerless to interfere with remforc ments 
of armour to Rommel, and our chances of resuming offensive gainst 
him at an early date runted. 

Would you be wiling to allow your carrier Wasp to do me of 
. these trips provided details are satisfactorily agreed JbetweCn the Naval 
With her broad lifts, capacity, and length, we estima c that 
take fifty or more Spitfires. Unless it were ncccss; ry for 
jtair to fuel, ffiasp could proceed through the Straits at night tv ithout 
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C*$ag at Gibraltar until on the return journey, as the Spitfires would 
he embarked in the Clyde. 

* 4t Thus* instead of not being able to give Malta any further Spitfires 
durihg April, a powerful Spitfire force could be flown into Malta at 
a Stroke and give us a chance of inflicting a very severe and possibly 
derisive check on enemy. Operation might take place during third 
Week of April. 

The response was generous. 

President to Prime Minister 3 Apr 42 

Your proposal docs not mention availability of Furious, which is 
scheduled to leave United States April 3 for the Clyde via Bermuda, 
and whose plans show elevators large enough for Spitfires. 

Admiral King will advise Admiral Pound through Ghormlcy that 
Wasp is at disposal as you request if our estimate as to Furious should 
be incorrect. 

The Wasp was sent. But Malta had to live as well as fight. 


Prime Minister to General Ismay,for C.O.S. Committee 3 Apr 42 

This serious report [from Governor of Malta] should be considered 
with a view to action. It seems odd that the small arms ammunition 


position should be unsatisfactory, having regard to the fact that there 
las been no rifle or machine-gun fighting. 

Are we to understand from paragraph 1 (c) that they are entirely 


Are we to understand from paragraph 1 (c) that they are entirely 
meatless? or have they catde they can kill, and if so how many? 

What are the plans for the April convoy? 

2. We certainly have not got “large quantities of transport aircraft”, 
but what can be done with additional large submarines or fast ships of 
the “A” type? What a pity we did not get hold of the Sunouf and 
keep her on this job! How much can a submarine carry? What about 
sending in vitamins and other concentrates? 


Prime Minister to First Sea Lord * 12 Apt 42 

Can you give me details of the method of supplying Malta by 
sub mari ne? I understand that removal of certain batteries greatly in- 
creases the carrying capacity of the submarine, and I would like to 
inform die United States authorities of these details for use in supply- 


ing Corrcgidor. 


■***★*■ 


During April an<| May 126 aircraft were safely delivered to the 
Malta garrison from the Wasp and Eagle, with salutary results. 
The bombing attacks* which had reached their peak in April, now 
■began to slacken, hugely as a result of great air battles on May 9 
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and 10, when sixty Spitfires which had just arrived went into 
action with destructive effect. Daylight raiding was brought to 
an abrupt end. in June the stage was at last set foe another large- - 
scale attempt to relieve the island, and this time it was intended to 
pass convoys through from the east and west simultaneously. Six 
ships entered the Mediterranean from the west on the night of 
June ii, escorted by the A.A. cruiser Cairo and nine destroyers, 
hi support was Admiral Curtcis with the battleship Malaya, the 
carriers Eagle and Argus, two cruisers, ana eight destroyers. Off 
Sardinia on the r4th the heavy air attacks began, one merchant 
ship being sunk and the cruiser Liverpool damaged and put out 
of action. That evening the heavy covering forces withdrew as 
convoy approached the Narrows, but next morning when 
South of PanteUeria an attack developed by two Italian cruisers, 
supported by destroyers and numerous aircraft. The British ships 
were outranged, and in the ensuing action the destroyer Bedouin 
was sunk and another heavily damaged before the enemy were 
driven off, not without loss. Repeated air attacks continued 
throughout the day, and three more merchant ships were lost. 
The two surviving ships of the battered convoy reached Malta 
that night. 

The eastern convoy of eleven ships was even IcssHfortunate. 
Admiral Vian, who again commanded, now had at his disposal 
much more powerful 'covering forces of cruisers and destroyers 
than when he had driven off the enemy in March, but he lacked 
the support of any battleship or aircraft-carrier, and it was to be 
expected that the main strength of the Italian Fleet would be 
deployed against him. After sailing on the nth the convoy met 
heavy and continuous air attack on die i4di, when south of 
Crete. That evening Vian learned that the enemy fleet, including 
two Littorio class battleships, had left Taranto presumably to 
intercept him. It was hoped that the British submarines had the 
land-based air attacks from Cyrenaica and Malta would cripple 
the enemy during his approach. One Italian cruiser was ; lit, and 
later sunk. But this was not enough. The enemy held o l to the 
south-eastward, and our interception by an overwhelmii g force 
on the morning of the 15th seemed inevitable. The com oy and 
its escort had to return to Egypt, having lost the cruiser Jr ermione . 
by U-boat, as well as three destroyers and two mercha t ships 
by air attack. The Royal Air Force losses were also considerable. 
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On the Italian side one heavy cruiser was sunk and a battleship 
damaged, but the approach to Malta from the eastward remained 
scaled, and no convoy again attempted this passage until Novem- 
ber. 

Thus in spite of our greatest efforts only two supply ships out 
of seventeen got through, and the crisis in the island continued. 

★ ★ ★ ★ ★ 

German records show how tense was the interplay in enemy 
minds between Malta and the Desert operations. As long as Malta 
could strike with air-power and flotillas upon the enemy’s com- 
munications these were greatly hampered. The reduction of 
Malta to impotence, or better still its capture, was the main 
objective, and for this purpose an ever-growing German air force 
was gathered on the Sicilian airfields. On the other hand, when 
Roinmel waS active he required the aid of all the air that could be 
maintained in Tripoli. But then if the attack on Malta were 
lightened the fortress rapidly recovered its striking power, and by 
extreme exertions began at once to take a heavy toll of the con- 
voys. There was no lasting solution for the enemy short of the 
conquest of Malta. Rommel clamoured for petrol and reinforce- 
ments, but above all for petrol. During March and April all the 
heat was turned on Malta, and remorseless air attacks by day and 
night wore the island down and pressed it to the last gasp. 

Early in April Field-Marshal von Kessclring, having visited the 
African front, met Mussolini and General Cavallero. Kessclring 
held that the air attack on Malta had put the island out cf action 
as a naval base for some time to come and had severely reduced its 
air menace. He reported that Ronnncl was planning to attack in 
June with tne object of destroying the British forces and capturing 
Tobruk. This could be achieved with the additional replenish- 
ments' which would be able to reach him while Malta was vir- 
tually crippled. 

Mussolini decided that all preparations for the capture of Malta 
should be hastened. He asked for German help, and proposed the 
assault for the end of May. The operation was called “Hercules”, 
and figures prominently in all the later Apni telegrams. Cavallero 
offered the Italian Parachute Division of two regiments, a bat- 
talion of engineers, and five batteries. Hitler gave orders that 
Germans should co-operate with two parachute battalions, an 
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engineer battalion, transport aircraft for a Eft of one battalion, 
and, by the German Navy, an unspecified number of barges. 

* * it * * 

When Sir Stafford Cripps was on his way back from India I 
again fek it right to let him know, on his way through Cairo, 
how grievous and urgent was the need for Auchinleck to act, 
and how little content we were with the results of the discussions 
on his outward journey. 

Prime Minister to Lord Privy Seal (Cairo) 14 Apr 4a 

I hope you will not let it be thought that we here are not deeply 
concerned with the prolonged inaction of the Libya Army. It seems 
to me quite possible that Rommel will grow stronger at a greater rate 
than out people. Now that one submarine flotilla has to go from the 
Mediterranean to the Indian Ocean and the air attack on Malta makes 
it impossible to station bombers there, the route from Italy to Tripoli 
will not be much obstructed. Besides this, the Middle East air will be 
increasingly drawn upon for the Indian emergency. There is no use 
pressing a general beyond his better judgment, but I should like you 
to know that my opinion and that of the Staffs here is unaltered. 

***** 

We were all indebted to Mr. Curtin for allowing his division 
to remain for the Desert battle. 

Prime Minister to Mr. Curtin (Australia) 15 Apr 42 

I am very much obliged to you for your decision to allow the 
.Australian 9th Division to remain in the Middle East for the present. It 
is fully understood, and was certainly my wish, that United States 
forces should go to Australia unconditionally, and you have always 
been, and will be, perfeedy free to decide the movement of all your 
troops. 

★ ★ ★ ★ ★ 

Malta cried aloud for help. The strain was at many points more 
than could be borne. General Dobbie was distressed. In Mirch he 
had said that his situation was critical, and on April 20 he reported: 
“It has now gone beyond that point, and it is obvious taac the 
very worst may happen if we cannot replenish our vitaljneeds, 
especially flour and ammunition, and that very soon, . . lit is a 
question of survival.” A few days later he adtled that break con- 
sumption was being cut by a quarter and supplies would niwlast 
only until mid-June. 1 
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I was prepared to run serious naval risks to save Malta, and the 
Admiralty were in full accord. We prepared, and kept the option 
in hand, to send Admiral Somerville with all his carriers and the 
Warspite through the Canal into the Mediterranean, and to carry a 
convoy through to Malta, hoping to bring about a general 
engagement with the Italian Fleet on the way. I asked the Presi- 
dent to allow the Wasp to do a second trip with Spitfires, “With- 
out this aid I fear Malta will be pounded to bits. Meanwhile its 
defence is wearing out the enemy’s Air Force and effectively aid- 
ing Russia.” The President responded as I hoped. “I am pleased 
to say,” he replied on April 25, “that Wasp is to be made available 
for the second trip with Spitfires for Malta.” 

Prime Minister to Chief of Air Staff 25 Apr 42 

Now that the President has agreed about Wasp , let me know the 
programme for feeding Malta with Spitfires, week by week, during 
the next right -.veeks. 

Fortner Naval Person to President Roosevelt 29 Apr 42 

Most grateful for your telegram about Madagascar, for which all 
goes forward.. Also for allowing Wasp to have another good sting 

★ ★ ★ ★ ★ 

It may be well here to complete the story of the Wasp. On May 
9 she successfully delivered another all-important flight of Spit- 
fires to struggling Malta. I made her a signal, “Who said a wasp 
couldn’t sting twice?” The Wasp thanked me for my “gracious” 
message. Alas, poor Wasp ! She left the dangerous Mediterranean 
for the Pacific, and on September 15 was sunk by Japanese tor- 
pedoes. Happily her gallant crew were saved. They had been a 
link in our chain of causation. 

Disturbing news in April arrived about General Dobbic. Up to 
this moment he had been magnificent, and from all parts of the 
Empire eyes were turned on him — a Cromwellian figure at the 
key point. But the long strain had worn him down. I received 
this news with very deep regret, and I did not at first accept what 
T was told. However, a successor had to be chosen. I felt that in 
Lord Gort, the Governor of Gibraltar, would be found a warrior 
of the truest mettld Mr. Casey was flying out via Gibraltar to 
take up his appointment in Cairo as Minister of State, and I 
entrusted him with full explanations to Gort. 
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Mr . Churchill to Viscount Gort 25 Apr 42 

I avail myself of the Minister of State's journey through Gibraltar 
and Malta to send you these few lines. It may be that, as he will 
explain to you, a change will be required at a most critical juncture in 
the command of Malta. If this should be so, we all feel you are the 
man of all others to render this vitally important service. You may be 
sure that I shall do everything in my power to carry a heavy convoy 
of supplies into Malta in the latter part of June, and that meanwhile 
the supply of Spitfires from the west will be continual. 

I am delighted with all the reports wc get of the splendid way in 
which you have organised Gibraltar and maintained the high morale 
of its garrison. Should you be Required for this further service you 
will be equipped with ample powers, and will carry with you the 
full confidence of His Majesty’s Government and of your sincere 
friend. 

★ if ★ ★ ★ 

Meanwhile Rommel "Was planning his offensive. About its 
timing he said, “The Panzer Army is to attack as soon as possible 
after the capture of Malta. If the operations against Malta should 
extend beyond June i it may be necessary for the Army to attack 
without waiting for the capture of the island.” His'plan of April 
30 reckoned to destroy the British forces in the field by the even- 
ing of the second day, after which Tobruk was to be captured by 
a surprise attack. This however depended on his getting the rein- 
forcements and the supplies of oil, munitions, vehicles, and food 
which he* had specified. He also asked what extra help he could 
expect in the air and at sea, and hoped that Italian heavy naval 
forces and assault boats would “hold down the British Fleet based 
on Alexandria.” 

Cavallero visited Africa on May 6 to discuss the forthcoming 
attack. He considered — and so did we in London — that the 
capture of Tobruk was an essential condition for further Axis 
advance. If Tobruk were not taken, the Gazala line, or even west 
of it, was his limit. All must be completed by June 20, as some 
of the air forces to be used in Cyrenaica would have to withdraw 
thereafter “for operations elsewhere”. Owing to Bcnglrip hav- 
ing reached a capacity of two thousand tons a day, Ropmers 
requirements could be met, but there was no hope of more trans- 
port from either German or Italian sources. * 

★ * * * * 
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Rotnmer$ intentions may be contrasted with General Auchin- 
leek’s, who presently sent a telegram in which he offered to stand 
on the defensive in the Desert and send considerable reinforce- 
ments to India. This was entirely contrary to our ideas. I replied: 

Prime Minister to General Auchinleck 5 May 42 

. . * While we are grateful to you for your offer to denude the 
Middle East further for the sake of the Indian danger, we feci that the 
greatest help you could give to the whole war at this juncture would 
be engage and defeat the enemy on your western front. All our direc- 
tions upon this subject remain unaltered in their purpose and validity, 
and we trust you will find it possible to give full effect to them about 
the date which you mentioned to the Lord Privy Seal. 

Soon there arrived another telegram from General Auchinleck 
seeking further to postpone the engagement of his army. I 
referred thi« u all my colleagues, military and political. 

Prime Minister to General Auchinleck 8 May 42 

The Chiefs of Staff, the Defence Committee, and the War Cabinet 
have all earnestly considered your telegram in relation to the whole 
war situation, having particular regard to Malta, the loss of which 
would be a disaster of first magnitude to the British Empire, and 
probably fatal in die long run to the defence of the Nile Valley. 

2. We are agreed that in spite of the risks you mention you would 
be right to attack the enemy and fight a major battle, if possible during 
May, and the sooner the better. Wc are prepared to take ful 1 responsi- 
bility for these general directions, leaving you the necessary latitude 
for their execution. In this you will no doubt have regard to the fact 
that the enemy may himself be planning to attack you early in June. 

As a result of these hard discussions it was decided to send 
General Auchinleck definite orders which he must obey or be 
relieved. This was a most unusual procedure on our part towards 
a high military commander. 

Prime Minister to General Auchinleck 10 May 42 

The Chiefs of Staff, the Defence Committee, and the War Cabinet 
have again considered the whole position. Wc are determined that 
Malta shall not be allowed to fall without battle being fought by 
your whole army £g( its retention. The starving out of this fortress 
would involve the surrender of over 30,000 men, Army and Air Force, 
together with several hundred guns. Its possession would give the 
enemy a dear and sure bridge to Africa, with all the consequences 
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flowing from that. Its loss would sever the air route Upon which both 
you and India must depend for a substantial part of your aircraft rein- 
forcements. Besides this, it would compromise any offensive against 
Italy, and future plans such as ‘‘Acrobat’’ and "Gymnast”. Compared 
with the certainty of these disasters, we consider the risks you have set 
out to the safety of Egypt are definitely less, and we accept them. 

2. We therefore reiterate the views we have expressed, with this 
qualification — that the very latest date for engaging the enemy which 
we could approve is one which provides a distraction in time to help 
the passage of the June dark-period convoy. 

There was a considerable pause, during which wc did not know 
whether he would accept or resign. 

Prim Minister to General Auchinleck 17 May 42 

It is necessary for me to have some account of your general intentions 
in the light of our recent telegrams. 

At length his answer came. 

General Auchinleck to Prime Minister 19 May 42 

My intention is to carry out the instructions of your message of 
May 10. 

2. I am assuming that [your telegram] is not meant to imply that 
all that is required is an operation solely to provide a distraction to 
help the Malta convoy, but that the primary object of an offensive in 
Libya is still to be the destruction of the enemy forces and the occupa- 
tion of Qyrenaica as a step towards the eventual expulsion of the enemy 
from Libya. If I am wrong in this assumption, then I should be so 
informed at once, as plans for a major offensive differ entirely from 
those designed merely to produce a distraction. I am proceeding as if 
my assumption is right. 

3. Assunring that a major offensive is to be carried out but that its 
* inception must be so timed as to provide distraction to help the Malta 

convoy, the actual moment of the launching of the offensive will be 
governed by three considerations — first, the sailing date of the convoy; 
second, enemy action between now and then; third, the relative air 
strength of the enemy and ourselves. All these are under c 05c and 
continuous examination here. 

4 - There arc strong signs that the enemy intends to attack 1 is in the 
immediate future. Ifhc does attack, our future action must be g sverned 
by the results of the battle and cannot be forecast now. 

5, Assuming that the enemy does not attack us first, it is my i ttention 
that General Ritchie shall launch his offensive in Libya on he date 
which will best fit in with the object of providing the maximum 
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distraction for the Malta convoy, and at the same time ensure the 
fullest degree of readiness in the forces carrying out the offensive. 
These considerations are mutually conflicting, as you will realise, and 
entail a certain degree of compromise which it will be my responsi- 
bility in consultation with the other Commanders-in-Chicf to deter- 
mine. The importance of avoiding an abortive attack has already been 
fully set out }by us] and docs not need further explanation from 
me. . . . 

I replied at once: 

Prime Minister to General Auchinleck 20 May 42 

Your interpretation of the instructions contained in mine of May 10 
is absolutely correct. We feel that the time has come for a trial of 
strength in Cyrcnaica, and that the survival of Malta is involved. . . . 

Or course we realise that success cannot be guaranteed. There are 
no safe battles. But whether this one arises from an enemy attack 
and your fowtalling or manoeuvring counter-stroke, or whether it has 
to be undertaken by you on its own, we have full confidence in you 
and your glorious army, and whatever happens we will sustain you by 
every means in our power. 

I should personally feci even greater confidence if you took direct 
command yourself, as in fact you had to do at Sidi Rczcgh. On this 
however I do not press you in any way. 

Ought not the New Zealand Division to be nearer the battle-front? 
If you want any help in dealing with the New Zealand Government 
pray recur to me. 

The last two suggestions were not accepted by General 
Auchinleck. He gave his reasons. We shall see how the General 
was forced by events to take both these steps. But, alas, too late? 

General Auchinleck to Prime Minister 22 May 42 

I am now absolutely clear as to my task, and I will do my utmost 
to accomplish it to your satisfaction. 

Am most grateful for your most generous expression of confidence 
in the army I command and in myself and for the assurance of your 
support, the measure of which has been proved to us so often and so 
amply in the past. 

Much as I would like to take command personally in Libya, I feel it 
would not be the right course to pursue. I have considered the possi- 
bility most carefully^ and have concluded that it 'would be most diffi- 
cult for me to keep a right sense of proportion if I became immersed 
In tactical problems in Libya. I feel that a situation may arise almost 
at any time when I shall have to decide whether I can continue to 
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reinforce and sustain the Eighth Army without serious hindrance, or 
whether I must hold back and consider the building up of our Northern 
Front, which I am now weakening in order to give General Ritchie 
all the help possible. On balance I think my place is here, but you 
can rely on me, l hope, to adapt myself to rise situation and to take 
hold if need arises. I am in very close touch with General Ritchie and 
he is fully in my mind. I hope all will be well. 

I have considered fully the desirability of bringing the New Zealand 
Division out of Syria into Egypt. Apart from the political aspect, 
which I am sure you could settle as you so kindly offer to do, there 
are other considerations. I am loth to denude Syria of troops just now, 
partly because of the uneasy political situation in the country itself and 
partly because of the possible effect on the Turks, of whose attitude I 
am not too sure. ... I am already bringing 10th Indian Division, a 
well-trained formation, from Iraq to reinforce Eighth Army should 
need arise, and have meanwhile sent up a brigade of 4th Indian Division 
as an interim reinforcement. With these reinforcements the Eighth 
Army will almost reach saturation point so far as power to provide 
the Army with food and water is concerned. . . . 

Once more I thank you for your most sustaining message. There 
will be hard fighting, as there was before. I have great confidence in 
our troops and in our dispositions. 1 have a firm hope of victory, and 
pray that k may lead to greater things. 

***** '» 


About this time also I drafted a message to the General which 
expressed^ my. own military convictions. On reflection I did not 
send it, as I did not wish to trespass too much on his own domain. 


The following is quite unofficial and private: 

1. It certainly looks as if the enemy will himself attack you soon. I 
do not fully share your view that this would give Eighth Army its best 
chance. Although many famous victories have been won by the repulse 
of an assailant followed by a counter-stroke, I cannot help thinking at 
this time of Napoleon’s preconceived rupturing counter-stroke at 
Austerlitz. We have often been inclined to think that Germans are 
particularly vexed when some well-thought-out plan on whi<fh they 
are working is upset by the unexpected. This would seem tc apply 
all the more in these days when the unimpeded initiative is of special 
value to armoured forces. In short, the picture of two separata battle 
plans, theirs and ours, clashing upon each other makes a pc werfbl 
appeal to the mind. Wc may be given good opportunities for iming 
a blow upon the enemy at his most vulnerable moment. ' 

2. Pray excuse these rudimentary thoughts upon an appre »rhjn g 
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episode which you have been studying so long. Your affairs are so 
much in my mind that I could not resist. 

* ★ ★ ★ * 

I have often tried to set down the strategic truths I have com- 
prehended in the form of simple anecdotes, and they rank this 
way in my mind. One of them is the celebrated tale of the man 
who gave the powder to the bear. He mixed the powder with 
the greatest care, making sure that not only the ingredients but 
the proportions were absolutely correct. He rolled it up in a 
large paper spill, and was about to blow it down the bear’s throat. 
But the bear blew first. 

If I venture to set this down at this moment in mv story it is 
because I am emboldened by the words of Socrates: ihe genius 
of Tragedy and Comedy are essentially the same, and they should 
be written by the same authors.” 
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‘SECOND FRONT NOW!” 

April 1942 


The President's Majestic Plan - Arrival of Hopkins and General 
Marshall in London - Their Memorandum , ’‘Operations in Western 
Europe " - Our Chitfs of Staff Consider the Proposal - My Telegram 
to the President of April 12 - Conference of the Defence Committee , 
April 14 - General Marshall's Statement - 1 Stress Dangers in the 
Indian Ocean - Hopkins Sustains General Marshall - Favourable 
Reception of the Plan - My Report to the President of April 17 - His 
Gratification - My Personal Views - Our Imperial Duty to Defend 
India - My Accord with a Supreme Cross-Channel Attack in 1943 - 
General Marshall’s Project of a Partial Attempt in 1942: “ Sledge- 
hammer ’ - Other Alternatives: French North-West Africa and 
Northern Norway - A Summing Up. 



EANWHILE the President was also exercised about 
Russia, and with his Staff was developing plans for 
taking the weight off her. 


President to Former Naval Person 2 Apr 42 

As I have completed survey of the immediate and long-range 
problems of the military situations facing the United Nations, I have 
come to certain conclusions which are so vital that I want you to 
know the whole picture and to ask your approval. The whole of it 
is so dependent on complete co-operation by the United Kingdom 
and United States that Harry and Marshall will leave for London in 
a few days to present first of all to you the salient points. It Is a plan 
which I nope Russia will greet with enthusiasm, and, on weird from 
you when you have seen Harry and Marshall, I propose to ajk Stalin 
to send two special representatives to see me ataonce. I think it will 
work out in full accord with trend of public opinion her! and in 
Britain. And, finally, I would like to be able to label it thaplan of 
die United Nations. 1 
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I soon received the following letter from the President: 

The Winn: House 

Washington 

April 3, ii p.m. 

Dear Winston, 

What Harry and Geo. Marshall will tell you all about has my heart 
and mind in it. Your people and mine demand the establishment of a 
front to draw off pressure on the Russians, and these peoples arc wise 
enough to see that the Russians are to-day killing more Germans and 
destroying more equipment than you and I put together. Even if full 
success is not attained, the big objective will be. 

Go to it! Syria and Egypt will be made more secure, even if the 
Germans find out about our plans. * 

Best of luck. Make Harry go to bed early, and let him obey Dr. 
Fulton, U.S.N., whom I am sending with him as super-nurse with 
full authority. 

As ever, 

F. D. R. 

On April 8 Hopkins and General Marshall arrived in London. 
They brought with them a comprehensive memorandum pre- 
pared by the United States Joint Staff and approved by the 
President. 


OPERATIONS IN WESTERN EUROPE 

April 1943 

Western Europe is favoured as the theatre in which to stage the fitst 
major offensive by the United States and Great Britain. Only there 
could their combined land and air resources be fully developed and 
the maximum support given to Russia. 

The decision to launch this offensive must be made at once , because 
of the immense preparations necessary in many directions. Until it 
can be launched the enemy in the West must be pinned down and 
kept in uncertainty by ruses and raids; which latter would also gain 
useful information and provide valuable training. 

The combined invasion forces should consist of forty-eight divisions 
(including nine armoured), of which the British snare is eighteen 
divisions (including three armoured). The supporting air forces re- 
quired amount to 5,800 combat aircraft, 2,550 of them British. 

Speed is the essence 1 of the problem. The principal limiting factors 
are shortages of landing-craft for the assault and of shipping to trans- 
port^the necessary forces from America to the U.K. Without affecting 
essential commitments in other theatres, these forces can be brought 
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over by April x f 1943* but only if 60 per cent of the lift is carried 
by non-U. S. ships. If the movement is dependent only on U.S. ship- 
ping the date of the assault must be postponed to die late summer of 
* 943 - 

About 7,000 landing-craft will be needed, and current construction 
programmes must be greatly accelerated to achieve this figure. Con- 
currently, preparatory work to receive and operate the large U.S. 
land and air contingents must be speeded up. 

The assault should take place on selected beaches between Havre 
and Boulogne, and be carried out by a first wave of at least six divisions, 
supplemented by airborne troops. It would have to be nourished at 
the rate of at least 100,000 men a week. As soon as the beach-heads 
are secure armoured forces would move rapidly to seize the line of the 
Oisc-St. Quentin. Thereafter the next objective would be Antwerp. 

Since invasion on this scale cannot be mounted before April 1, 1943, 
at earliest, a plan must be prepared, and kept up to date, for immediate 
action by such forces as may be available from time to time. This 
may have to be put into effect as an emergency measure either (<?) to 
take advantage of a sudden German disintegration, or (b) “as a sacri- 
fice” to avert an imminent collapse of Russian resistance. In any such 
event local air superiority is essential. On the other hand, during the 
autumn of 1942 probably not more than five divisions could be dis- 
patched and maintained. In this period die chief burden would fall 
on the U.K. For example, on September 15 the U.S. couM find two 
and a half divisions of the five needed, but only 700 combat aircraft; so 
that the contribution required from the U.K. might amount to 5,000 
aircraft. 

★ ★ ★ ★ ★ 

Hopkins, much exhausted by his journey, fell ill for two or 
three days, but Marshall started talks widi our Chiefs of Staff at 
once. It was not possible to arrange the formal conference with 
the Defence Committee till Tuesday the 14th. Meanwhile l 
talked the whole position over with the Chiefs of Staff 3$ well as 
with my colleagues. We were all relieved by the evident strong 
American intention to intervene in Europe, and to give 1 ic main 
priority to the defeat of Hitler. This had always been the founda- 
tion of our strategic thought. On the other hand, neithc : we nor 
our professional advisers could devise any practical plan f sr cross- 
ing the Channel with a large Anglo-American army anc landing 
in France before the late summer of 1943. This, as is rcc orded in 
the paper I had written on my voyage to Washington infDecem- 
ber 194c and given to the President, had always been? my aim 
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and time-table. There was also before us the new American idea 
of a preliminary emergency landing on a much smaller but still 
substantial scale in the autumn of 1942, We were most willing 
to study tliis, and also any other plan of diversion, for the sake of 
Russia and also for the general waging of the war. 

Having meditated upon the President’s memorandum and the 
views 01 the Chiefs of Staff, I sent the following message to the 
President: 

12 Apr 42 

I have read with earnest attention your masterly document about 
the future of the war and the great operations proposed. I am in 
entire agreement in principle with all you propose, and so arc the 
Chiefs of Staff. We must of course meet day-to-day emergencies in 
the East and Far East while preparing for the main stroke. All the 
details are being rapidly examined, and preparations where action is 
clear have already begun. The whole matter will be discussed on 
evening of Tuesday, the 14th, by the Defence Committee, to wliich 
Harry and Marshall are coming, and I have no doubt that I shall be 
able to send you our complete agreement. 

I may say that I thought the proposals made for an interim operation 
m certain contingencies this year met the difficulties and uncertainties 
in an absolutely sound manner. If, as our experts believe, we can carry 
this whole plan through successfully it will be one of the grand events 
in all the history of war. 

On the night of the 14th the Defence Committee met our 
American friends at 10 Downing Street. This discussion seemed 
so important that I asked General Ismay beforehand to make 
personally the record the substance of which follows. 

Mr. Churchiu opened the Conference by saying that the Com- 
mittee had met to consider the momentous proposal wliich Mr. 
Hopkins and General Marshall had brought over, and which had now 
been fully discussed and examined by the Staffs. He had no hesitation 
in cordially accepting the plan. The conception underlying it accorded 
with the classic principles of war— namely, concentration against the 
main enemy. One broad reservation must however be made — it was 
essential to carry on the defence of India and the Middle East, We 
could not possibly face the loss of an army of 600,000 men and the 
whole man-power o£ India. Furthermore, Australia and the island 
bases connecting that country with the United States must not be 
allowed to fall This meant that we could not entirely lay aside every- 
thing in furtherance of the main object proposed by General Marshall. 
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General Marshall said that all were in complete agreement as to 
< what should be done in 1943 and upon developing the strongest air 
offensive against Germany. The availability of troops presented no 
problem. The main difficulties would be found in providing the 
requisite tonnage, the landing-craft, the aircraft, and the naval escorts. 

There were two points of doubt which had arisen in his discussions 
With the British Chiefs of Staff. The first was whether sufficient 
material would be available from the United States for the support of 
the Middle East and India. The second was on the practicability of 
making a landing on the Continent, other than a large-scale raid, in 
1942. We might be compelled to do tins, and wc must in any case 
prepare for it. He thought that the difficulties should not be insoluble, 
as we should have a great measure of air control. The size of our joint 
air programmes showed that this would be so, particularly as the 
German campaign against Russia would absorb great resources and 
thus reduce the hazards of our operations. Thus it would be the 
Germans who would have a taste of fighting without air support. 
There had not been much time before he left the United States to study 
the problem of operations in 1942, and, on the data available, he had 
concluded that they could not be undertaken before September. If 
they had to be done before then the United States contribution would 
be modest; but whatever was available in the way of American forces 
over here at the time could be used to the full. The President had 
particularly emphasised that he wished his armed forces t<T share to 
the greatest extent possible in whatever might be undertaken. 

Sir Alan Brooke said fhat the Chiefs of Staff were in entire agree- 
ment with General Marshall on the project for 1943. Operations on the 
Continent in 1942 were governed by the measure of success achieved 
by the Germans in their campaign against Russia. We had felt that 
matters would come to a head before September. 

The Chiefs of Staff entirely agreed that Germany was the main 
enemy. At the same time it was essential to hold the Japanese and to 
ensure that there should be no junction between them and the Ger man s 
If the Japanese obtained control of the Indian Ocean not only would 
the Middle East be gravely threatened, but we should lose the oil 
supplies from the Persian Gulf. The results of this would be that 
Germany would get all the oil she required, the southern oute to 
Russia would be cur, Turkey would be isolated and defena less, the 
Germans would obtain ready access to the Black Sea, and ( ermany 
and Japan would be able to interchange the goods of which th :y stood 
so much in need. * 

Mr. Churchill then added that we were unable for die r ext two 
or three months to cope unaided with the naval strength w rich the 
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Japanese could develop in the Indian Ocean. At the moment we had no 
sure knowledge of the United States’ naval intentions and movements 
in the Pacific. The first essential in that area was to get superiority 
over the Japanese in seaborne aircraft. We ourselves would very shortly 
have three aircraft-carriers in the Indian Ocean, and these might be 
joined in due course by the Furious . 

Mr. Hopkins said that if public opinion in America had its way the 
weight of American effort would be directed against Japan. Never- 
theless, after anxious discussion the President and the American military 
leaders had decided that it would be right to direct the force of 
American arms against Germany. It should not be thought however 
that there was any misunderstanding in the minds of the American 
Government as to the position in the Middle East and on the other 
great fronts, such as Russia, Australia, and the Pacific. The American 
decision had been governed by two main considerations. First, the 
United States wished to fight not only on the sea, but on land and in 
the air. Scc&ndl). they wished to fight in the most useful place, and 
in the place where they could attain superiority, and they were desirous 
above all of joining in an enterprise with the British. If such an enter- 
prise were to be launched this year the United States wished to make 
the greatest contribution that was possible, whenever it might take 
place. When they had suggested September as the earliest date for 
moving they had been largely influenced by the fear of promoting an 
enterprise in which they could not play an adequate part. 

He had sensed public opinion both in America and in the United 
Kingdom, and had found it disturbed as to what the United States 
Navy was doing. There should be no doubt on this point. The Navy 
would join with the British to the full in bringing the enemy to action. 
They were only anxious that they should fight in favourable circum- 
stances. 

Wi$h regard to the Australian and other theatres, the United States 
would certainly discharge their obligations, but their whole heart 
would be fully engaged in the great plan now proposed. The American 
nation was eager to join in the fight alongside the British, 

Sir Charles Portal [Chief of the Air Staff] said that it was necessary 
to bear in mind the difference between air operations across the Channel 
and the landing of an Expeditionary Force. The former could be con- 
tinued or stopped at will. In the latter case however we could not 
take as much or as little as we liked. We shotfld have to maintain the 
ait effort for as long $s the troops remained on the Continent. If there- 
fore wc launched an Expeditionary Force wc must be sure that the air 
resources were sufficient to enable operations to be carried through to 
the end. 
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In conclusion, Churchiu said that, although it remained to 
work out the details of the pkn [for rhe cross-Channel invasion of 
1943 K there was complete unanimity on the framework* The two 
nations would march ahead together in a noble brotherhood of arms. 
He would prepare a message to the President* conveying to him the 
conclusions which had been reached, and also put forward to him a 
request for the vital requirements of the Indian Ocean, without which 
the whole plan would be fatally compromised. Full preparations could 
now start, and we could go ahead with the utmost resolution. It would 
gradually become known that the English-speaking peoples were 
resolved on a great campaign for the liberation of Europe, and it was 
for consideration whether a public announcement to this effect should 
in due course be made. 

★ ★ ★ ★ ★ 

The plan itself was now named, though not by me, “Round- 
up 0 . On this basis all went to work in the utmost good faith and , 
goodwill. I reported to the President, 

Former Naval Person to President Roosevelt 17 Apr 42 

Your envoys will take back with them a full note of our memorable 
meeting last Tuesday and a detailed commentary on your proposals 
by our Chiefs of Staff I think however that you would wish to have 
at Once a short account of the conclusions which were reached. 

2. We whole-heartedly agree with your conception of concentration 
against the main enemy, and we cordially accept your plan, with one 
broad qualification. As you will see from my telegram of April 15, it 
is essential ^that we should prevent a junction of the Japanese and the 
Germans. Consequently* a proportion of out combined resources 
must for the moment be set aside to halt the Japanese advance. This 
point was fully discussed at the meeting, and Marshall felt confident 
that we could together provide what was necessary for the Indian 
Ocean and other theatres, and yet go right ahead with your main 
project. 

3. The campaign of 1943 is straightforward, and we are starting 
joint plans and preparations at once. Wc may however feel con|pellea 
to act this year. Your plan visualised this, but put mid-Septeniber as 
the earliest date. Tilings may easily come to a head bcforJ then. 
Marshall explained that you had been reluctant to press for anlenter- 
prisc that was fraught with such grave risks and dire consequences 
until you could make a substantial air contribution; but he left us in 
no doubt that, if it were found necessary to act earlier, yot$, Mr. 
President, would earnestly wish to throw in every available sc|ap of 
human and material resources. We arc proceeding with plafs and 
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preparations on chat basis. Broadly speaking, our agreed programme 
is a crescendo of activity on the Continent, starting with an ever- 
increasing air offensive both by night and day and more frequent and 
large-scale raids* in which United States troops will take part. 

4. I agree with the suggestion in your telegram of April 2 that you 
should ask Stalin to send two special representatives to sec you at once 
about your plans. It will in any ease be impossible to conceal the vast 
preparations that will be necessary, but with the whole coast of 
Europe, from the North Cape to Bayonne, open to us we should 
contrive to deceive the enemy as to the weight, the timing, the method, 
and the direction of our attacks. It is indeed for consideration whether 
it would not be right to make a public announcement that our two 
nations arc resolved to march forward into Europe together in a noble 
brotherhood of arms on a great crusade for the liberation of the 
tormented peoples. I will cable you further on this last pefint. 

The President replied: 

President to Fortner Naval Person 22 Apr 42 

I am delighted with the agreement which was reached between you 
and your military advisers and Marshall and Hopkins. They have 
reported to me on the unanimity of opinion relative to the proposal 
which they carried with them, and I appreciate ever so much your 
personal message confirming this. 

I believe that this move will be very disheartening to Hitler, and 
may well be the wedge by which his downfall will be accomplished. 
I am very heartened at the prospect, and you can be sure that our 
Army will approach the matter with great enthusiasm and vigour. 

I would like to think over a bit the question of a public announce- 
ment. I will let you know my feeling about this soon. 

1 believe that any junction between Japanese and Germans is going 
to take a great deal of doing, but realise that the remote prospect of 
this is something that must be watched. 

In the meantime, as you will have seen in the Press, we have had a 
good £rack at Japan by air, and I am hoping that we can make it very 
difficult for them to keep too many of their big ships in the Indian 
Ocean. I will have a talk with Pound [who was going to Washington] 
about this in a day or two. 

I have a cordial message from Stalin telling me that he is sending 
Molotov and a general to visit me, I am suggesting that they come 
here first before goi*g to England. Will you let me know if you have 
any other view about this. I am quite pleased about the Stalin message. 

While our mutual difficulties are many, I am frank to say that I feel 
better about the war than at any time in the past two years. 
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I want to thank you foe your cordial reception of Marshall and 
Hopkins. 

★ * * * * 

Let me now set out my own view, which was persistent, of 
what had so far been decided and of what I thought should be 
done. 

In planning the gigantic enterprise of 1943 it was not possible 
for us to lay aside Si other duties. Our first Imperial obligation 
was to defend India from the Japanese invasion, by which it 
seemed it was already menaced. Moreover, this task bore a 
decisive relation to the whole war. To leave four hundred 
millions of His Majesty’s Indian subjects, to whom we were 
bound in honour, to be ravaged and overrun, as China had been, 
by the Japanese would have been a deed of shame. But also to 
allow the Germans and Japanese to join hands in India or the 
Middle Bast involved a measureless disaster to the Allied cause. 
It ranked in my mind almost as the equal of the retirement of 
Soviet Russia behind the Urals, or even of their making a separate 
peace with Germany. At this date I did not deem cither of these 
contingencies likely. 1 had faith in the power of the Russian 
armies and nation fighting in defence of their native soil. Our 
Indian Empire however, with all its glories, might fall an easy 
prey. I had to place this point of view before the American 
envoys. Without active British aid India might be conquered in 
a few months. Hitler’s subjugation of Soviet Russia would be a 
much longer, and to him more costly, task. Before it was accom- 
plished the Anglo-American command of the air would have been 
established beyond challenge. Even if all else failed this would be 
finally decisive. 

I was in complete accord with what Hopkins called “a frontal 
assault upon the enemy in Northern France in 1943”. But what 
was to be done in the interval? The main armies could not simply 
be preparing all that time. Here there was a wide divert ty of 
opinion. General Marshall had advanced the proposal tb#t we 
should attempt to seize Brest or Cherbourg, preferably the latter, 
or even both, during the early autumn of 1942. The operation 
would have to be almost entirely British. The Navy, tie air, 
two-thirds of the troops, and such landine-cratt as were available 
must be provided by us. Only two or three American divisions 
could be found. These, it must be remembered, were very newly 
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raised. It takes at least two years and a very strong professional 
cadre to form first-class troops. The enterprise was therefore one 
on which British Staff opinion would naturally prevail. Clearly 
there must be an intensive technical study of the problem. 

Nevertheless I by no means rejected the idea at die outset; 
but there were other alternatives which lay in my mind. The 
first was the descent on French North-West Africa (Morocco, 
Algeria* and Tunisia), which for the present was known as “Gym- 
nast”, and which ultimately emerged in the great operation 
“Torch”. I had a second alternative plan for which I always 
hankered and which I thought could be undertaken as well as the 
invasion of French North Africa. This was “Jupiter” — namely, 
the liberation of Northern Norway. Here was direct aid to 
Russia. Here was the only method of direct combined military 
action with Russian troops, ships, and air. Here was the means, 
by securing the northern tip of Europe, of opening the broadest 
flood of supplies to Russia. Here was an enterprise which, as it 
had to be fought in Arctic regions, involved neither large num- 
bers of men nor heavy expenditure of supplies and munitions. 
The Germans had got those vital strategic points by the North 
Cape very cheaply. They might also be regained at a small cost 
compared with the scale which the war had now attained. My 
own choice was for “Torch”, and if I could have had my full way 
I should have tried “Jupiter” also in 1942. 

The attempt to form a bridgehead at Cherbourg seemed to me 
more difficult, less attractive, less immediately helpful or ulti- 
mately fruitful. It would be better to lay our right claw on French 
North Africa, tear with our left at the North Cape, and wait a 
year without risking our teeth upon the German fortified front 
across the Channel. 

Those were my views then, and I have never repented of them. 
I was however very ready to give “Sledgehammer”, as the Cher- 
bourg assault was called, a fair run with other suggestions before 
the Planning Committees. I was almost certain the more it was 
looked at the less it would be liked. If it had been in my power 
to give orders I would have settled upon “Jorch” and “Jupiter”, 
properly synchronised for the autumn, 'and. would have let 
“Sledgehammer” leak out as a feint through rumour and osten- 
tatious preparation. But I had to work by influence and diplo- 
macy in order to secure agreed and harmonious action with our 
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cherished Ally, without whose aid nothing hut ruin faced the 
world. I did not therefore open any of these alternatives at our 
meeting on the 14th, 

On the supreme issue we welcomed with relief and joy the 
decisive proposal of the United States to carry out a mass invasion 
of Germany as soon as possible, using England as the spring- 
board. We might so easily, as will be seen, have been confronted 
with American plans to assign the major priority to helping 
China and crushing Japan. But from the very start of our alliance 
after Pearl Harbour the President and General Marshall, rising 
superior to powerful tides of public opinion, saw in Hitler the 
prime and major foe. Personally I longed to see British and 
American armies shoulder to shoulder in Europe. But I had little 
doubt myself that study of details — landing-craft and all diat — 
and also reflection on the main strategy of the war, would rule out 
“Sledgehammer”. In the upshot no military authority — Army, 
Navy, or Air — on either side of the Atlantic was found capable of 
preparing such a plan, or, so far as I was informed, ready to take 
the responsibility for executing it. United wishes and goodwill 
cannot overcome brute facts. 

To sum up: I pursued always the theme set forth in my 
memorandum given to the President in December 1941, namely, 
(1) that British and American liberating armies should land in 
Europe in 1943. And how could they land in full strength other- 
wise than from Southern England? Nothing must be done which 
would prevent this and anything that would promote it. (2) In 
the meantime, with the Russians fighting on a gigantic scale 
from hour to hour against the main striking force of the German 
Army, we could not stand idle. We must engage the enemy. 
Tins resolve also lay at the root of the President’s thought. What 
then should be done in the year or fifteen months that must elapse 
before a heavy cross-Channel thrust could be made? Evidently 
the occupation of French North Africa was in itself possible and 
sound, and fitted into the general strategic scheme. 

I hoped that this could be combined with a descent upon 
Norway, and I still bdievc both might have been simultanc Dusly 
possible. But in these tense discussions of unmeasurable thi igs it 
is a great danger to lose simplicity and singleness of pu pose. 
Though I hoped for both “Torch” and “Jupiter”, I neve r had 
any intention of letting “Jupiter” queer the pitch of “Tqrch”. 
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The difficulties of focusing and combining in one vehement 
thrust all the efforts of two mighty countries were such that no 
ambiguity could be allowed to darken counsel. (3) The only way 
therefore to fill the gap, before large masses of British and United 
States troops could be brought in contact with the Germans in 
Europe in 1943 • was hy the forcible Anglo-American occupation 
of French North-West Africa in conjunction with the British 
advance westward across the desert towards Tripoli and Tunis. 

Eventually, when all other plans and arguments had worn 
themselves out and perished by the way, this became the united 
decision of the Western Allies. 
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HEN Mr. Eden had visited Moscow in December 1941 
he had been confronted by specific demands from the 
Russian Government for me recognition of the Soviet 
frontiers in the West as they stood at that time. The Russians 
Were particularly anxious to secure within the frame of any 
general treaty of alliance an explicit recognition of their occupa- 
tion of the Baltic States and of their new frontier with Fi iland. 
Mr. Eden had refused to make any commitments on this si ibject, 
stressing, among other things, the pledge we had given :o the 
United States Government not to enter into aryy secret agre :ment 
for territorial revision during the course of the war. 

At the end of this conference it was agreed that Mr. Eden 
should convey the Soviet demands both to the British Cabinet 
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and to the United States, and that they should be considered in the 
future negotiations for a formal Anglo-Soviet treaty. The United 
States Government were fully informed of what had passed. 
Their attitude to the Russian proposals was sharp and negative. 
In the American view any acceptance of such requests would be 
a direct violation of the principles of the Atlantic Charter. 

. When I was at Washington on tire morrow of the American 
entry into the war, and Mr. Eden had reported the wishes of the 
Soviet Government to absorb the Baltic States, I had reacted 
unfavourably, as the telegrams printed in the previous volume 
show. But now, three months later, under the pressure of events, 
I did not feel that this moral position could be physically main- 
tained. In a deadly struggle it is not right to assume more burdens 
than those who arc fighting for a great cause can bear. My 
opinions about the Baltic States were, and are, unaltered, but I 
felt that I could -not carry them farther forward at this time. 

Former Naval Person to President Roosevelt 7 Mar 43 

If Winant is with you now he will no doubt explain the Foreign 
Office view about Russia. The increasing gravity of the war has led 
me to feel that the principles of the Atlantic Charter ought not to be 
construed so as to deny Russia the frontiers she occupied when 
Germany attacked her. This was the basis on which Russia acceded 
to the Charter, and I expect that a severe process of liquidating hostile 
elements in the Baltic States, etc., was employed by the Russians when 
they took these regions at the beginning of the war. I hope therefore 
that you will be able to give us a free hand to sign the treaty which 
Stalin desires as soon as possible. Everything portends an immense 
renewal of die German invasion of Russia in die spring, and there is 
very little we can do to help die only country that is heavily engaged 
with the German armies. 

The President and the State Department however held to their 
position, and, as will be seen, we eventually arrived at a better 
conclusion. 

★ * ★ * * 

A more cordial period now intervened in Anglo-Russian 
relations. ' 

■w 

Prime Minister to Premier Stalin 9 Mar 43 

I have sent a message to President Roosevelt urging him to approve 
our signing the agreement with you about the iron tiers of Russia at 
the end of the war. 
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2. I have given express directions that the supplies promised by us 
shall not in any way be interrupted or delayed, 

3. Now that the season is improving we are resuming heavy air 
offensive both by day and night upon Germany. Wc are continuing 
to study other measures for taking some of the weight off you. 

4. Tne continued progress of the Russian armies and the known 
terrible losses of foe enemy are naturally our sources of greatest en- 
couragement in this trying period. 

Premier Stalin to Prime Minister 15 Mar 42 

I am very grateful to you for your message handed in at Kuibyshev 
on Ma®cU 12. 

I express to you the appreciation of foe Soviet Government for your 
communication regarding measures you have taken to ensure supplies 
to U.S.S.R. and to intensify air attacks on Germany. 

I express foe firm conviction that foe combined actions of our troops, 
in spite of incidental reverses, will in the end defeat the forces of our 
mutual enemy, and that the year 1942 will be decisive in the turn of 
events at the battle-front against Hitlerism. 

As regards foe first point of your letter, dealing with frontiers of 
U.S.S.R., I think that it will still be necessary to exchange views 
regarding the text of a respective suitable agreement, in foe event of 
its being accepted for the signature of both parties. 

★ ★ ★ ★ ★ w 

In the general desire to find ways of helping the Soviet armies 
in the forthcoming German offensive, and the fear that gas, prob- 
ably mustard gas, would be used upon them, I procured the 
consent of the Cabinet to our making a public declaration that if 
gas were used by die Germans against the Russians we would 
retaliate by gas attacks on Germany. 


Prime Minister to Premier Stalin 20 Mar 42 

Many thanks for your reply of the 15th to my latest telegram. 
BeaEVcrbrook is off to Washington, where he will help smooth out 
the treaty question with the President in accordance with the 1 com- 
munications which have passed between us and between our G< ivem- 
ments. 

2 . Ambassador Maisky lunched with me last \yeek, and mem ioned 
some evidences that the Germans may use gas upon you in their 
attempted spring offensive. After consulting m% colleagues a t d the 
Chiefs of Staff, I wish to assure you that His Majesty’s Goveri ment 
Will treat any use of this weapon of poison gas against Russia c cactly 
as if it was directed against ourselves. I have been building ip an 
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immense store of gas bombs for discharge from aircraft, and we shall 
not hesitate to use these over all suitable objectives in Western Germany 
from the moment that your armies and people are assaulted in this 
way, 

3. It is a question to be considered whether at the right time we 
should not give a public warning that such is our resolve, as the warn- 
ing might deter the Germans from adding this new horror to the many 
they have loosed upon the world. Please let me know what you 
think about this, and whether the evidence of German preparations 
warrants the warning. 

4. There is no immediate hurry, and before I take a step which may 
draw upon our cities this new form of attack I must of course have 
ample time to bring all our anti-gas precautions to extreme readiness. 

5. I trust you will give our new Ambassador the opportunity of 
presenting this message himself, and the advantage of personal dis- 
cussion with you. He comes, as you know, almost direct from close 
personal contact with General Chiang Kai-shek, which he has main- 
tained during the last four years. He enjoyed, I believe, the Generars 
high regard and confidence; I hope and believe that he will equally 
gain yours. He is a personal friend of mine of many years’ standing. 

Premier Stalin to Prime Minister 30 Mar 4 2 

I thank you for the message recently transmitted to me by Sir 
A. Clark Kerr. I have had a long talk with him, and I am convinced 
that our joint work will proceed in an atmosphere of perfect mutual 
confidence. 

2. I wish to express to you the Soviet Government’s gratitude for 
the assurance that the British Government will look upon any use by 
the Germans of poison gas against the U.S.S.R. in the same light as if 
this weapon had been used against Great Britain, [and] that the British 
Air Force will immediately use against suitable objectives in Germany 
the large stocks of gas bombs held in England. 


The President was also at this time in pleasant relations with 
the Soviets, and wc have seen in the last chapter his reference to a 
visit by Molotov to Washington. He would have preferred the 
envoy to come first to the United States, but Stalin planned 
otherwise. 

Premier Stalin to Prim h Minister 23 Apr 42 

Recently the Soviet Government received from Mr. Eden the drafts 
of two agreements between the U.S.S.R. and Great Britain which 
differed in some material respects from the text of agreements which 
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were under discussion while Mr, Eden was in Moscow, In view of 
the fact that these drafts reveal fresh divergences of opinion which it 
would be difficult to solve by correspondence, the Soviet Government 
have decided* despite all the obstacles, to send Mr, Molotov to London, 
in order, by means of personal discussion, to dispose of all die matters 
which stand in the way of the signing of the agreements* This is all 
the more necessary because the question of opening a second front in 
Europe (which was raised in the last message addressed to me by the 
President of the United States, in which he invited Mr, Molotov to 
go to Washington to discuss this matter) calls for a preliminary ex- 
change of views between representatives of our two Governments. 

Accept my greetings and my wishes for success in your fight against 
the enemies of Great Britain, 

Pormer Naval Person to President Roosevelt z\ Apr 42 

With regard to what you say in your telegram about Molotov’s 
ioumeyings, I have had a message from Stalm saying he is sending M. 
here to discuss certain divergences in the draft texts of our agreement, 
which he wants setded as soon as possible. He may even be already 
on his way. You will understand that I cannot now suggest to him a 
change in the order of his visits. If and when therefore Molotov bears 
down upon us, I propose to agree to a discussion of our drafts, and 
would hope to clear the main difficulties out of the way. But I will 
suggest to him that he should then go on to Washington and see you 
before anything is finally signed. * 

Prime Minister to Premier Stalin 24 Apr 42 

I am very grateful to you for your message of April 23, and wc shall 
of course welcome M. Molotov, with whom I am confident we shall 
be able to do much useful work. I am very glad that you feel able to 
allow this visit, which I am sure will be most valuable. 

★ ★ ★ ★ ★ 

Molotov did not arrive until May 20, and formal discussions 
began the following morning. On that day and at the two follow* 
ing meetings the Russians maintained their original position, and 
even brought up specifically the question of agreeing Jto the 
Russian occupation of Eastern Poland. This was rejectee as in- 
compatible with the Anglo-Polish Agreement of Augus 1939. 
Molotov also put forward a case for the recognition in i secret 
agreement of Russia’s claims on Roumania. This also w; s con- 
trary to our understanding with the United States. The c >nver- 
satjons at the Foreign Office, which Mr. Eden conducted, 1 rough 
most friendly, therefore moved towards a deadlock. 
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Apart from the question of the treaty, Molotov had come to 
London to leam our views upon the opening of a Second Front 
On the morning of May zz therefore 1 had a formal conversation 
with him. 

Molotov began by saying that he had been charged by the Soviet 
Government to come to London to discuss the question of the estab- 
lishment of a Second Front. This was no new problem. It had first 
been raised nearly ten months ago, and now, more recently, the 
impetus had come from President Roosevelt, who had suggested to 
M. Stalin that he (M. Molotov) should go to die United States tc 
discuss this question. Though the iniuative for the present inquiry had 
come from the United States, the Soviet Government had thought it 
right that he should proceed to the United States via London, since it 
was upon Great Britain that the main task of organising thf? Second 
Front would initially fall. The coming weeks and months on the 
Russian front were fraught with serious consequences for the Soviet 
Union and he* Allies. The material aid rendered by Great Britain and 
the United States was highly prized and appreciated by the Soviet 
Government. Nevertheless the most urgent issues were involved in 
the establishment of a Second Front. The object of his visit was to 
leam how the British Government viewed the prospects of drawing 
off in 1942 at least forty German divisions from the U.S.S.R., where 
it seemed that at the present time the balance of advantage in armed 
strength lay with the Germans. Could the Allies do it? 

In reply I gave Molotov the essence of our combined thought upon 
future operations on the Continent. In all previous wars control of 
the sea had given the Power possessing it the great advantage of being 
able to land at will on the enemy’s coast, since it was impossible for 
the enemy to be prepared at every point to meet seaborne invasion 
The advent of air-power had altered the whole situation. For example, 
in France and the Low Countries the enemy could move his Air Force 
in a few hours to threatened points anywhere along the coast; and 
bitter experience had shown that landing in the teeth of enemy air 
opposition was not a sound military proposition. The inescapable 
consequence was that large portions of the Continental coastline were 
denied to u$ as places for disembarkation. We were forced therefore 
to study our chances at those parts of the coast where our superior 
fighter force would give us control in the air. Our choice was, in 
fact, narrowed down to the Pas de Calais, the Cherbourg tip, and part 
of the Brest area. The problem of landing a force this year in one or 
more of these areas was being studied, and preparations were being 
^made* Our plans were based on the assumption that the landing of 
successive waves of assault troops would bring about air battles which, 
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if continued over a week or ten days, would lead to the victual destruc- 
tion of die enemy's air-power on the Continent. Once this was 
achieved and the air opposition removed* landings at other points 
on the coast could be effected under cover of our superior sea- 
power. The crucial point in making our plans and preparations was 
the availability of the special landing-craft required for effecting the 
initial landing on the very heavily defended enemy coastline. Un- 
fortunately, our resources in this special type of craft were for the time 
being strictly limited, I said that as far back as last August, at the 
Atlantic meeting, f had impressed upon President Roosevelt the urgent 
need for the United States to build as large a number of tank-landing 
and other assault craft as possible. Later, in January of this year, the 
President had agreed that the United States should make an even 
larger effort to construct these craft. We, for our part, for more than 
a year had been turning out as large a number of assault craft as our 
need for constructing ships for the Navy and Mercantile Marine, 
which had suffered grievous losses, permitted. 

Two points should however be borne in mind. First, with the best 
will and endeavour, it was unlikely that any move we could make in 
1942, even if it were successful, would draw off large numbers of 
enemy land forces from the Eastern Front. In the air however the 
position was different; in the various theatres of war we were already 
containing about one-half of the German fighter and onc-third of their 
bomber strength. If our plan for forcing air battles over the Continent 
proved successful the Germans might be faced with the choice either 
of seeing the whole of their fighter air force in the West destroyed in 
action or of making withdrawals from their air strength in the East. 

The second point related to M, Molotov’s proposition that our aim 
should be to draw off (including those now in the West) not less than 
forty German divisions from Russia. It should be noted that at the 
present time we had confronting us in Libya eleven Axis divisions, of 
which three were German, the equivalent of eight German divisions 
in Norway, and twenty-five German divisions in France and the Low 
Countries, These totalled forty-four divisions. 

But we were not satisfied with that, and if any further effort could 
be made or plan devised, provided it was sound and sensible, for|4raw- 
ing the weight off Russia this year, we should not hesitate to put it 
into effect. Clearly, it would not further cither the Russian ca use or 
that of the Allies as a whole if, for the sake of action at any pri »* we 
embarked on some operation which ended in faster and ga re the 
enemy an opportunity for glorification at our discomfiture. 

M. Molotov said that he had no doubt that Great Britain gen finely 
wished for the success of the Soviet Army against the Gcrma 1$ this 
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summer* „ What, in tjjte view of the British Government, were the 
prospects of Soviet success? Whatever their views might be, he would 
be glad to have a frank expression of opinion — good or bad. 

I said that without detailed knowledge of the resources and reserves 
on both sides it was difficult to form a firm judgment on this question. 

Last year the military experts, including those of Germany, had thought 
that the Soviet Army might be borne down and overcome. They had 
proved quite wrong. In the event the Soviet forces had defeated Hitler 
and nearly brought his Army to disaster. Consequently Russia’s Allies 
felt great confidence in the strength and ability of the Soviet Army. 

The Intelligence available to the British Government did not indicate 
the massing of vast German forces at any particular point on the Eastern 
Front. Moreover, the full-scale offensive heralded for May now seemed 
unlikely to take place before June. In any event, it did not j£em that 
Hitler’s attack this year could be as strong or so menacing as that of 
1941 ' 

Molotov then ?sked what, if the Soviet Army failed to hold out 
during 1942, would be the position and the attitude of the British 
Government. 

1 said that if the Soviet military power was seriously reduced by the 
German onslaught Hitler would in all probability move as many troops 
and air forces as possible back to the West, with the object of invading an<^ 
Great Britain. He might also strike down through Baku to tic tpe 
Caucasus and Persia. This latter thrust would expose us to the grader 
dangers, and wc should by no means feel satisfied that we had suffi ^jyeient 
forces to ward it off. Therefore our fortunes were bound up w^/ith the 
resistance of the Soviet Army. Nevertheless, if, contrary to e » D1 / x P ccta '’ , 
tion, they were defeated, and the worst came to the worst, W| * f should 
fight on, and, with the help of the United States, hope to /build up 
overwhelming air superiority, which in the course of the next . 1 eighteen 
months or two years would enable us to put down a devastating weight 
of air attack on the German cities and industries. We should Moreover 
maintain die blockade and make landings on the Continent ridegainst an 
increasingly enfeebled opposition. Ultimately the power f ht of Great 
Britain and the United States would prevail. It should not be over- 
looked that after the fall of France Great Britain had stood a I°ne for 
a whole year with but a handful of ill-equipped troops betv v ecn her 
and Hitler's victorious and numerous divisions. But what a tragedy 
for mankind would be this prolongation of the ygr, and how 01 * earnest 
was the hope for Russian victory, and how ardent the desire ^diat we 
should take our share in conquering the evil foe! M 

At the end of our talk I asked M. Molotov to bear in mind they diffi- 
culties of oversea invasions. After France fell out of the war T we in 
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Great Britain were almost naked — a few ill-equipped divisions, less 
than a hundred tanks and less than two hundred field guns. And yet 
Hitler had not attempted an invasion, by reason of the fact that he 
could not get command of the air. The same sort of difficulties con- 
fronted us at the present time. 

♦ On May 23 Mr. Eden proposed to substitute for a territorial 
agreement a general and public Treaty of Alliance for twenty 
years, omitting all reference to frontiers. By that evening the 
Russians showed signs of giving way. They were impressed by 
the solidarity of view of the British and American Governments 
with which they had been confronted. The following morning 
Molotov requested permission from Stalin to negotiate on the 
basis of Mr. Eden’s draft. Minor modifications were suggested 
from Moscow, mainly stressing the long-term character of the 
proposed alliance. The treaty, without any territorial provisions, 
was signed on May 26. This was a great relief to me, and a far 
better solution than I had dared to hope. Eden showed much 
n skill in the timing of his new suggestion. 

With this grave issue settled, Molotov left for Washington to 
theegin general military talks with the President and his advisers on 
havi. question of opening a Second Front. It had been agreed that, 
final «ig heard the American view, he should return to London for 
discussions upon this matter before going back to Moscow. 

Our L ***** 

country Russian guests had expressed the wish to be lodged in the 
Chequetioutside London during their stay, and I therefore placed 
Gate A% at their disposal. I remained meanwhile at the Storey's 
Cbcquer me xe. However, I went down for two nights to 
with Here I had the advantage of having long private talks 
interpreM 0 tov and Ambassador Maisky, who was the best of 
knowleir^ translating quickly and easily, and possessing ^ wide 
what wjge of affairs. With the aid of good maps I tried to e icplain 
tics i» tfwerc doing, and the limitations and peculiar chars cteris- 
into tWc war capacity of an island Power. 1 also went at ength 
perils I technique of amphibious operatioiy, and describ :d the 
Atbnfad difficulties of maintaining our life-line acre is the 
presse* in the face of U-boat attack. I think Molotov w is im- 
Jwith all this, and realised that our problem was ptterly 
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different from that of a vast land Power. At any rate, we got 
closer together than at any other time. 

The inveterate suspicion with which the Russians regarded 
foreigners was shown by some remarkable incidents during 
Molotov’s stay at Chequers. On arrival they had asked at once 
for keys to all the bedrooms. These were provided with some 
difficulty, and thereafter our guests always kept their doors locked. 
When the staff at Chequers succeeded in getting in to make the 
beds they were disturbed to find pistols under the pillows. The 
three chief members of the mission were attended not only by 
their own police officers, but by two women who looked after 
their clothes and tidied their rooms. When the Soviet envoys 
were absent in London these women kept constant guard over 
their masters’ rooms, only coming down one at a time for their 
meals. We may claim, however, that presently they thawed a 
little, and cvin chatted in broken French and signs widi the house- 
hold staff. 

Extraordinary precautions were taken for Molotov’s personal 
safety. His room had been thoroughly searched by his police 
officers, every cupboard and piece of furniture and the walls and 
floors being meticulously examined by practised eyes. The bed 
was the object of particular attention; the mattresses were all 
prodded in case of infernal machines, and the sheets and blankets 
were rearranged by the Russians so as to leave an opening in the 
middle of the bed out of which the occupant could spring at a 
moment’s notice, instead of being tucked in. At night a revolver 
was laid out beside his dressing-gown and his dispatch case. It is 
always right, especially in time of war, to take precautions against 
danger, but every effort should be made to measure its reality. 
The simplest test is to ask oneself whether the other side have any 
intetest in killing the person concerned. For myself when I visited 
Moscow I put complete trust in Russian hospitality. 


Prime Minister to Premier Stalin 23 May 42 

We have gready enjoyed receiving M. Molotov in London, and have 
had fruitful conversations with him on both military and political affairs. 
Wc have given him a*full and true account of our plans and resources. 
As regards the treaty, he will explain to you the difficulties, which are 
mainly that wc cannot go back on our previous undertakings to 
Polalia, and have to take account of our own and American opinion. 
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l am sure that it would be of the greatest value to the common 
cause if M. Molotov could come back this way from America. We 
can then continue our discussions, which I hope will lead to the de- 
velopment of close military co-operation between our three countries. 
Moreover, I shall then be able to give him the latest developments in 
our own military plans. 

Stalin assented at once. 

Premier Stalin to Mr. Churchill 24 May 4a 

Vyacheslav Molotov as well as I feel that it might be advisable for 
him on the return journey from the U.S.A. to stop in London to 
complete the negotiations with the representatives of the British 
Government on the questions in which our countries are interested. 

Prime Minister to Premier Stalin 27 May 42 

We are most grateful to you for meeting our difficulties in the treaty 
as you have done. I am sure the reward in the United States wilt be 
solid, and our three great Powers will now be able to march together 
united through whatever has to come. It has been a pleasure to meet 
M. Molotov, and wc have done a great beating down of barriers 
between our two countries. I am very glad he is coming back this 
way, for there will be more good work to be done. 

2. So far all has been well with the convoy, but it is now at its most 
dangerous stage. Many thanks for the measures you arc taking to help 
it in. 

3. Now that wc have bound ourselves to be Allies and friends for 
twenty years, I take 'occasion to send to you my sincere good wishes 
and to assure you of the confidence which I feci that victory will be 
ours. 

★ ★ ★ ★ ★ 


I duly reported to the President. 

Former Naval Person to President Roosevelt 27 May 42 

Wc have done very good work this and last week with Molotov, 
and, as Winant will no doubt have informed you, we have completely 
transformed the treaty proposals. They are now, in my judgment, 
free from the objections we both entertained, and are ci itircly com- 
patible with our Atlantic Charter. The treaty was sign d yesterday 
afternoon, with great cordiality on botli sides. Molotov is a statesman, 
and has a freedom of action very different from what vc u and I saw 
with Litvinov. I am very sure you will be abltfto reacn ;ood under- 
standings with him. Please let me know your impression 
So far all has gone well with the Northern convoy, but the dangers 
on the next two days must necessarily be serious. ... 
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Mountbacten and Lyttelton will come together to the United States, 
but the former’s visit must be short ou account of our common work 
with which he is charged, 

I am fully aware of your preoccupations m the Pacific at the present 
time, and if you considered it necessary to withdraw the [battleship] 
Washington at once we should quite understand. It is however most 
important to complete our concentration m die Indian Ocean of 
War spite. Valiant , Nelson , and Rodney by the middle of July. This can 
be done if wc can retain Washington until King George V finishes refit- 
ting at the end of June. 

The introduction of convoys between Key West and Hampton 
Roads has evidently had the good effects we all expected, but the 
Caribbean and Gulf ot Mexico are still very sore spots. Admirals King 
and Pound have been in communication about this, ai^d I hope it may 
be found possible, evep by running risks elsewhere, to provide suffi- 
cient escort craft to deal with these areas. 

I must express my gratitude for your allocation of seventy tankers 
to build up United Kingdom stocks of oil. Without this help our 
stocks would have fallen to a dangerous level by the end of the year. 
This action is the more gcnci ous considcrmg recent heavy American 
tanker losses and the sacrifices involved in releasing so many ships. 

★ + * * * 

Meanwhile the Soviet envoy was in the air on his journey to 
Washington. 

President to Former Naval Pet son 27 May 4 2 

The visitor is expected to-night, but will not discuss “Bolero” until 
Thursday. A short summary of what you and he said to each other 
about ‘"Bolero” is desired quickly. It would aid me to know. 

By “Bolero” the President meant “Sledgehammer”, in 1942. 
This was fully comprehended by us. 

Former Naval Person to Pusidait Roosevelt 2S Mas 4a 

I send in my immediately following a report ol our formal conven- 
tion, which covers “Bolero”, “Sledgehammer”, and “Super Round- 
up”.* 

Additional private conversation improved the atmosphere, but did 
not alter substance. We made great progress in intimacy and good- 
will, « 

2. Wc are working hard with your officers, and all preparations are 
proceeding ceaselessly on the largest scale. Dickie [Mountbatten] will 

* See p, 297 £ 
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explain to you the difficulties of 194 z when he arrives, I have also told 
the Staffs to study a landing in the north of Norway, the occupation 
of which seems necessary to ensure the flow of our supplies next year 
to Russia. I have told Molotov we would have something ready for 
him about this to discuss on his return here.. We did not go deeply 
into it in any way. Personally I set great importance upon it if a good 
plan can be made. 

3. So far our Northern convoy is fighting its way through, having 
lost five ships, sunk or turned back, out of thirty-five. To-morrow 
we ought to be getting under the Russian air umbrella, if any has 
been provided. Otherwise, two more days of this. 

4. Auchinlcck’s news to-night indicates that the battle in Libya has 
begun. This may be the biggest encounter we have ever fought. 

5. We must never let “Gymnast” [landing in French North Africa] 
pass from our minds. All other preparations would help, if need be, 
towards that. 

* * * * * 

Stalin was almost purring. 

Premier Stalin to Premier Churchill 28 May 42 

I thank you very much for friendly feelings and good wishes ex- 
pressed by you in connection with the signature of our new treaty. I 
am sure this treaty will be of the greatest importance for the future 
strengthening of friendly relations between the Soviet Union and 
Great Britain, as well as between our countries and the United States 
of America, and will secure the close collaboration of our countries 
after the victorious end of the war. I hope also that your meeting with 
Molotov on his way back from the United States will present the 
opportunity to bring to an end that part of the work which was left 
uncompleted. 

With regard to the measures concernmg protection of convoys, you 
may rest assured that 111 this respect everything possible on our side 
will be done now and in the future. 

Please accept my most sincere good wishes, as well as my fullest 
confidence m our complete joint victory. 

★ ★ ★ ★ ★ I 

„ When Molotov returned to London after his American visit he 
was naturally full of the plans for creating a Second Fjont by a 
cross-Channel operation in 1942. Wc ourselve^ were stil actively 
studying this in conjunction with the American Staff, and nothing 
but difficulties had as yet emerged. There could be no farm in a 
public statement, which might make the Germans apprehensive 



fflE MOLOTOV VISIT 


and consequently hold as many of their troops in the West as 
possible. We therefore agreed with Molotov to the issue of a 
communique, which was published on June n, containing the 
following sentence: “In the course of the conversations full under- 
standing was reached with regard to the urgent tasks of creating a 
Second Front in Europe in 1942.” 

I felt it above all important that in this effort to mislead the 
enemy we should not mislead our Ally. At the time of drafting 
the communique therefore I handed Molotov personally in the 
Cabinet Room and in the presence of some of my colleagues an 
aide-memoire which made it clear that while we were trying our 
best to make plans we were not committed to action and that we 
could give no promise. When subsequent reproaches were 
made by the Soviet Government, and when Stalin himself raised 
the point personally with me, we always produced the aide- 
memoire and pointed to the words “We can therefore give no 
promise”. 

Aide-mfmoiri 

We are making preparations for a landing on the Continent in 
August or September 1942. As already explained, the main limiting 
factor to the size of the landing force is the availability of special land- 
ing-craft. Clearly however it would not further either the Russian 
cause or that of the Allies as a whole if, for the sake of action at any 
price, we embarked on some operation which ended in disaster and 
gave the enemy an opportunity for glorification at our discomfiture. 
It is impossible to say in advance whether the situation will be such as 
to make this operation feasible when the time comes. We can therefore 
give 110 promise in the matter, but provided that it appears sound and 
sensible we shall not hesitate to put our plans into effect. 

Molotov sailed oft into the air on his somewhat dangerous 
homeward flight, apparently well satisfied with the results of his 
mission. Certainly an atmosphere of friendliness had been created 
between us. He had been deeply interested in his visit to Washing- 
ton. There was the Twenty Years Anglo-Russian Treaty, upon 
which high hopes were at that time set by all. 


During these conversations the Eastern Front had flared into 
activity. Throughout the early months of the year the Russians 
had by unrelenting pressure forced the enemy line back at many 

305 



IHB ONSLAUGHT OP JAPAN 

points. The Germans, unprepared for the rigours of winter 
Campaigning, suffered great privations and heavy losses. 

When spring came Hitler issued a secret directive, dated April 5, 
with this preamble: 

The winter campaign in Russia is nearing its close. The outstanding 
bravery and the self-sacrificing effort of our troops on the Eastern 
Front nave achieved a great defensive success. The enemy suffered 
very severe losses in men and material. In an attempt to take advantage 
of what seemed to be initial successes, Russia during the course of the 
winter also expended the bulk of her reserves intended for future 
operations. 

As soon as weather and terrain conditions are favourable the superior 
German command and German forces must take the initiative once 
again to force the enemy to do our bidding. 

The objective is to wipe out the entire defence potential remaining 
to the Soviets and to cut them off as far as possible from their most 
important sources of supply. 

“To give effect to this,” he continued, 

it is intended to hold the central part of the front, in the nortli to bring 
about the fall of Leningrad, . . . and on the southern wing of the Army 
front to force a break-through into the Caucasus. ... To begin with 
all available forces are to be combined for the main operations in the 
southern sector, the objective being to destroy the enemy before the 
Don in order to gain the oil region of the Caucasian area and to cross 
the Caucasus mountains. . . . We must try to reach Stalingrad, or at 
least to subject this city to bombardment by our heavy weapons to 
such an extent that it is eliminated as an armament and traffic centre in 
the future. 

As a preliminary to these main operations Sebastopol was to be 
captured by Manstein’s Eleventh Army and the Russians ejected 
from the Crimea. The Southern Army Group, under Field- 
Marshal von Bock, was given very large forces for its task. There 
were a hundred divisions, grouped into five Armies, pf which 
nearly sixty divisions were German, including eight armoured 
divisions; the rest were Roumanian, Italian, or Hungan an. Of a 
total of 2,750 German aircraft on the Eastern Front, 1, 500 were 
detailed to support the southern operations. t 

It was probably intended to open this great campai gn at the 
end of May, but the Russians struck first. On May 2 Timo- 
shenko launched a heavy attack on and south ofKharkoi, making 
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a deep bulge in the German line. But his southern flank was 
vulnerable, and a series of German attacks forced him to give up 
all the ground he had gained. Tins “spoiling” attack, though it 
cost the Russians heavy casualties, probably caused a month’s 
delay in plans; if so die tune gamed proved invaluable later. 

While this battle was still in progress the German Elevcndi 
Army opened its assault on Sebastopol. The great fortress fell 
after a month of siege and hatd fighting 
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STRATEGIC NATURAL SELECTION 


“Sledgehammer" Falls oj Its Own Weakness - Question of a Tip- 
and-Run Raid: “ Imperator ” - I Oppose This Project - My Alter- 
native, “ Jupiter ” - Memoranda oj May i and of June 13 - Hostile Ait 
Defence Not Necessarily Decisive - Further Arguments for the Norway 
Plan - My Thoughts on a Cross-Channel Invasion m 1943 - My 
Memorandum of June 15 on Operation “ Round-up ” - Conception oj 
Scale and Spirit Required - The French North Africa Plan Survives 
for 1942. 


f I ^\URING the weeks which followed M. Molotov’s depar- 
I Jture professional opinion marched forward. I gave all my 

J ' thought to the problem of “Sledgehammer”, and called 

for constant reports. Its difficulties soon became obvious. The 
storm of Cherbourg by a sea-landed army in the face of German 
opposition, probably in superior numbers and with strong forti- 
fications, was a hazardous operation. If it succeeded the Allies 
would be penned up in Cherbourg and the tip of the Cotentin 
peninsula, and would have to maintain themselves in this confined 
bomb and shell trap for nearly a year under ceaseless bombard- 
ment and assault. They could be supplied only by the port of 
Cherbourg, which would have to be defended all die winter and 
spring against potentially continuous and occasionally over- 
whelming air attack. The drain which such a task would impose 
must be a first charge upon all our resources of shipping and air- 
power. It would bleed all other operations. If we succeeded we 
should have to debouch in the summer .from the narrow waist of 
the Cotentin perynsula, after storming a succession of German 
fortified lines defended by whatever troops the Germans might 
care to bring. Even so there was only one railroad along which 
our army could advance, and this would certainly have been 
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destroyed. Moreover, it was not apparent how this unpromising 
enterprise would help Russia. The Germans had left twenty-five 
mobile divisions in France. We could not have more than nine 
ready by August for “Sledgehammer", and of these seven must 
be British. There would therefore be no need for the recall of 
German divisions from the Russian front. 

As these facts and many more presented themselves in an ugly 
way to the military staffs a certain lack of conviction and ardour 
manifested itself, not only among die British but among our 
American comrades. I did not have to argue against “Sledge- 
hammer” myself. It fell of its own weakness. 

★ ★ ★ ★ ★ 

An alternative scheme for a tip-and-run raid on a large scale 
was therefore put forward. This was called “Iinpci a for” To this 
I addressed myself. 

Prime Minister to General Ismay, jor C.O.S. Committee 8 June 43 

The plan “Imperator”, which I have seen only in outline, proposes 
to land on the Continent a division and armoured units to raid as 
effectively as possible during two or three days, and then to re-c inbark 
as much as possible of the remnants of the force. This is to be our 
response to a ert de cceur from Russia in the event of things going very 
wrong there. Certainly it would not help Russia if we launched such 
an enterprise, no doubt \yith world publicity, and came out a few days 
later with heavy losses. We should have thrown away valuable lives 
and material, and made ourselves and our capacity for making war 
ridiculous throughout the world. The Russians would not be grateful 
for this worsening of the general position. r I he French patriots who 
would rise in our aid and their families would be subjected to pitiless 
Hun revenge, and this would spread far and wide as a warning against 
similar imprudences in case of larger-scalc operations. Many of those 
who are now egging us on would be the first to point all this out. It 
would be cited as another example of sentimental politics dominating 
the calm determination and common sense of professional acfvisers. 

3. In order to achieve this result we have to do the two mos$ difficult 
operations of war: first, landing from the sea on a small frodt against 
a nighly prepared enemy, and, second, evacuating by sea two or three 
days later the residue of the force landed. It may be mentic ned that 
this force would certainly encounter near the placfc proposed superior 
German armour and good German troops, by whom it \ ould be 
accompanied on its inland excursion. When we sec in LibyaUhat it is 
only evenly, if evenly, that we fight with German armour, We must 
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regai d the stay on shore of the landed force as very hazardous and 
costly. The arrangements for bringing off the wounded would alone 
open up a vista of Q problems, unless they are to be left where they 
fall virtually unattended. 

3. However, all this is to be regarded as “bait" to draw the German 
fighters into combat with British air fighter superiority. The idea is 
presumably that the German fighter Air Force will feel bound to face 
extermination rather than let British armoured units go as far as Lille 
or Amiens. Would they be wise to make this sacrifice? Surely, having 
regard to the great superiority which they possess in armour and 
ground troops compared with the force proposed, the farther they let 
them get into France and the more closely and deeply they let them 
become involved the better. They could therefore afford to use their 
Air Force with great restraint, avoiding action, and tl^s frustrating 
what they will divine was our mam purpose. 

4. Of course, if this were one of a dozen simultaneous operations of 
a similar VmJ very different arguments would hold. Such large estab- 
lishments might be built up and disturbances caused in France as to 
confront the enemy with a major danger and cause him to use his 
whole air-power, or even to bring back squadrons from the East. But 
a single foray of this kind would not have that effect on the mind of 
die German General Headquarters, and even if it did, as wc are only 
staying a few days there would be no time for any movements to take 
place. In fact, the result on the fourth day, when our remnants returned 
to Britain a la Dunkirk, would be that everyone, friend and foe, 
would dilate on the difficulties of landing on a hostile shore. A whole 
set of inlnbitions would grow up on our side prejudicial to effective 
action in 1943. 

5. I would ask the Chiefs of Staff' to consider the following two 
principles: 

(a) No substantial landing m France unless we arc going to stay; 
and 

(b) No substantial landing 111 France unless the Germans are 
demoralised by another failure against Russia 

It follow* from the above that wc should not delay oi impede the 
preparations for “Sledgehammer” for the sake of “Impcrator”; 
secondly, that we should not attempt “Sledgehammer” unless the 
Germans are demoralised by ill-success against Russia; and, thirdly, 
that we should recognise that, if Russia is fin dire straits, it would not 
help her for us to &>me a nasty cropper on our own. 

6. It would seem wi^e that all preparations should go forward for 
“Sledgehammer” on the largest scale possible at the dates mentioned, 
but that the launching of “Sledgehammer” should be dependent not 
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on a Russian failure, but on a Russian success, and consequent proved 
German demoralisation In the West. 

We heard no more of “Imperator” after tills. 

★ ★ ★ ★ ★ 

I now turned back to my own constructive plan. 

Prime Minister to Getierat lsmay t for C.O.S. Committee i May 42 
Operation “Jupiter” 

This must be considered as an alternative to a medium “Sledge- 
hammer” this year. 

2. High strategic and political importance must be attached thereto. 
It may be all that we have to offer to the Russians. In studying it the 
Planners need not burden themselves with such questions as (a) would 
not the Russians prefer to use the shipping for more munitions? or 
( b ) would they not prefer us to do “Sledgehammer”? Let us look at 
it on its merits. 

3. About seventy German bombers and a hundred fighters estab- 
lished in the north of Norway in only two airfields, protected by about 
ten or twelve thousand effective fighting men, are denying us all entry 
into Norway and taking a heavy toll of our convoys. If we could 
gain possession of these airfields and establish an equal force there not 
only would the Northern sea route to Russia be kept open, but wc 
should have set up a second front on a small scale from which it would 
be most difficult to eject.us. If the going was good we could advance 
gradually southward, unrolling the Nazi map of Europe from the top. 
All that has to be done is to oust the enemy from the airfields and 
destroy their garrisons. 

4. Surprise can easily be obtained, because the enemy could never 
tell till the last moment whether it was an ordinary convoy at sea or 
an expedition. 

5. It must be assumed that the Russians will support this movement, 

though they certainly will not do so until they know that any form 
of “Sledgehammer” is off. The effects on Sweden and on Finjand may 
also be important. > 

6. It is essential to plan this operation so as not to put in undue 
strain upon the Fleet or upon our anti-U-boat vessels. For thi| purpose 
the expedition must be entirely self-contained. The troops! must be 
based on the ships which carry them there, they will draw meir sup- 
plies from them, and in die winter the great bulk c>f them wjll live in 
these ships. Wc must expect that the enemy will probably destroy 
the hutments he has erected. After the Navy has convoyed arid landed 
the expedition the German U-boats will coine out to cut its communi- 
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cations. But if the expedition carries three or four months’ supplies 
with it the U-boats will get tired of waiting and a refresher convoy 
may have a safe passage. We shall know whether they are there or not. 

7. The first step is to establish in Murmansk six squadrons of fighters 
and two or three squadrons of bombers. This will only be renewing 
on a larger scale the help we have already given at this end of the 
northern flank of the Russian line, and the enemy would not neces- 
sarily attach significance to it. 

8. The second step is the landing of a storm party equal to a division 
in the Petsamo area. This is a fierce and hazardous operation, but small 
beer compared with what we are talking about in "‘Sledgehammer”. 
Simultaneously with the above, the airfield at the head of Parsanger- 
fiord must also be mastered by the equivalent of a brigade group. 

9. The British aircraft from Murmansk would then establish them- 
selves on the airfields, and the question to be decided is hoW they could 
be expelled therefrom. We should no doubt arrange heavy Russian 
pressure in the north of Finland, and our operation would be associated 
with this. 

10. There would have to be two waves: first, the fighting expedi- 
tion; the second, a week later, the supplies. Thereafter the expedition 
would fend for itself for at least three months. How would the coming 
of winter affect our position? Would it make it easier for the enemy 
to attack us, or harder? This should be patiently thought out. During 
the winter the new snow tanks should be brought to the scene. 
Whether we should go south to attack Tromso need not be decided 
except in harmony with the main war situation. 

For six weeks I fought hard for this Northern plan. 

Prime Minister to General Ism ay, for C.O.S. Committee 13 June 42 

The following note on ‘Jupiter” should be read by the Planning 
Committee in conjunction with my previous paper on the subject. 
The Planners should set themselves to making a positive plan and over- 
coming the many difficulties, and not concern themselves with judging 
whether the operation is desirable or not, which must be decided by 
higher authority. 

It is possible Russian troops might be used to come in behind a 
British high-class landing force. 

I must nave a preliminary report by next Tuesday. 

I then wrote my final note upon this scheme, to which after all 
that has happened I am still faithful. 

“Jupiter” 

There are two important differences between “Impcrator” and 
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“Jupiter”. First, m * ‘Jupiter’ " we tan ceitamly bring superior forces to 
bear at the point of attack and in the whole region invaded; secondly, 
if successful, we get a permanent footing on the Continent of constant 
value to the passage of our convoys and capable of almost indefinite 
exploitation southwards. In fact, we could begin to roll the map of 
Hitler’s Europe down from die top. Once we have established our- 
selves with growing air-power in the two main airfields, we can attack 
by parachute and other means under air cover the airfields to the south- 
ward and make ourselves masters of this northern region, so that with 
the spring of 1943 other landings could be made, Tromso and Narvik 
taken, then Bodo and Mo, by combinations of seaborne landings under 
shore-based air. No great mass of the enemy could be brought to 
bear upon them, except by inordinate efforts over bad communica- 
tions. The population would rise to aid us as we advanced, and only 
as we advanced. All this would be a convenient prelude and accom- 
paniment to “Round-up”. The distraction caused to the enemy’s 
movements would far exceed the employment of our own resources. 
The reactions upon Sweden and Finland might be higlily beneficial. 
Here is the best way of acting in the autumn of this year as an alterna- 
tive to ‘‘Sledgehammer**, if we judge that the Germans in France are 
not by then sufficiently demoralised for ns to take the plunge. 

2. It has come to be accepted by us as an axiom that it is impossible 
to land anywhere against .opposition, including air opposition, how- 
ever limited, without superior air strength. This is a hard saying, 
which limits all use of sea-power to the very small portions of the 
French coast which are* under home-based fighter protection, and 
consequently to those points on the enemy’s coasts where his best 
troops are concentrated and in the highest state of readiness. Without 
in any way disputing die desirability of having superior air-power and 
fighter cover, it may be questioned whether it is indispensable if the 
objective is of sufficient value and there is no other way. The lessons 
of the Norwegian campaign in the spring of 1940 must not be over- 
stressed. We had practically no anti-aircraft artillery, and we exposed 
many scores of vessels for a month to the enemy’s air attack without 
any compensating air defence. There were scarcely a do2cn anti- 
aircraft guns available to us on shore. We landed over 20,ood men at 
Namsos and Andalsncs and brought them off again without undue 
loss, and the reason wc came off was as much the military strength of 
the enemy as his air-power. It is not intended to press this algument 
too far, but there is no doubt that even merchant ships which have 
very powerful Oerlikon and other flak defence can, for a v|iile and 
for an adequate need, carry out an operation without total destruction. 
The last Russian convoy was attacked continuously for four or five 
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days with a loss of 20 per cent, ft is a question whether it is better 
to land without fighter cover at a point where the enemy are very 
weak in armour and troops, or with fighter cover at a point where 
the enemy are very strong in armour and ground troops It is a ques- 
tion of emphasis and proportion. 

3. Lately Middle East Command gave us detailed calculations of the 
number of sorties likely to be expected [in their theatre]. The estimate 
may be right or wrong, but it is anyhow the way to look at these 
problems. They must be faced in detail instead of our bowing to a 
general taboo. Let us take September or October and examine the 
number of sorties possible by the German Air Force at Murmansk and 
Petsamo against an expedition of, say, forty ships with escort which 
was approaching die coast. The armada would probably be sighted 
at dawn of D minus one, and would have to make the final approach 
during the dark hours of that day, assaulting before dawn of Day 6. 
The protection of the armada during the daylight advance would be 
by four or five auxiliary aircraft-carriers, and every ship would have 
six or seven Oerlikons or other flak on their decks. The protection at 
the moment of landing and of the ships when anchored or beached 
would be by six or seven beach defence ships with their trained floating 
flak. These would also take part in the protection during the approach. 
Similarly, the flak of the transports would be used in their own defence 
on arrival. With all tins it seems unlikely that more than one-fifth 
or onc-sixth of the transports and covering craft would be sunk. A 
military attack is not ruled out simply because a fifth of the soldiers 
may be shot on the way, provided the others get there and do the 

job- 

4. Naturally, during the approach British and/or Russian forces 
from Murmansk would heavily attack any enemy airfields within 
range, and this should further minimise the losses of die armada. 

5. The business of landing and assaulting and of capturing the air- 
fields and other key points is a matter foi Combined Operations, and 
need not be touched upon here. 

6. It is intended at the moment diat the transports carrying the 
troops should also carry a large part of their stores, and should also 
serve as the habitations and bases of the troops, in so far as these cannot 
be found ashore. It is essential that die expedition should be self- 
contained for three months, so that the Navy is liberated from all need 
of convoys. Let me have calculations as to the strength of the forces 
required, say, 25,000 men of liigh quality; of die number of ships 
required to carry them; of the most convenient size of the said ships; 
and of die quantity of stores which they would have to carry for die 
three months* reserves* Also, whcdier it would be better to send them 
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all together in one armada, or wait till the first lot have made a landing 
and then send a second wave. 

7. As soon as the airfields arc in our hands our fighter aircraft from 
Murmansk must occupy them. Tins may have to begin even before 
our own flak is in position. We have to fight our way into the air as 
well as on to the shore. But special arrangements to bring portable 
flak to the airfields at the earliest moment would be necessary. Three 
batteries of mobile or portable Bofors would be needed for each air- 
field, and these should be in position in the first two days. The heavier 
flak should come in as soon as possible. As we should only have two 
airfields to work from at the beginning, it is essential that tnesc should 
bristle with guns. 

8. As soon as the airfields are established with flak and fighter 
protection die heavy bombers would be flown from Scotland, and 
would operate from these airfields against the enemy airfields to the 
south. 

★ * ★ ★ ★ 

I now tried to conceive a plan for the main invasion of France 
from England and America in the summer of 1943. This had 
always been my aim since the United States came into the war. I 
had outlined it in my third paper to the President of December 18, 
1941. I was especially anxious that the gigantic scale of the opera- 
tion should be understood from the outset and plans made 
accordingly. I threw myself into the mental proposition with 
such strength as I had. ' I wanted to give a picture of the size and 
character of the enterprise, and of the spirit in winch alone it 
could be undertaken. Wliatever may be thought about the detail, 
it struck the note of supreme effort. 

Prime Minister to General Ismay 15 June 4 z 

The attached should be considered by the Chiefs of Staff, and I 
should like to have their thoughts upon it as soon as possible. It may 
also be shown to the Planning Committee. 

2. The preparations for “Sledgehammer” and “Round-up” should 
be separated from Commander-in-Chief Home Forces. He his enough 
to do in other directions. Pray show me how this can be aclaeved. 

Operation “Round-up” 

For such an operation the qualities of magnituc^, simultaneity, and 
violence are required. The enemy cannot be ready everywhere. At 
least six heavy disembarkations must be attempted in the hirst wave. 
The enemy should be further mystified by at least half a doien feints, 
which, if luck favours them, may be exploited. The limited and 
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numerically inferior Air Force of the enemy will thus be dispersed or 
fully occupied. While intense fighting is in progress at one or two 
points a virtual walk-over may be obtained at others. 

2. The second wave nourishes the landings effected, and presses 
where the going is good. The fluidity of attack from the sea enables 
wide options to be exercised in the second wave. 

3. It is hoped that “Jupiter” will be already in progress. Landings 
or feints should be planned in Denmark, in Holland, in Belgium, at 
the Pas de Calais, where the major air battle will be fought, on the 
Cotcntin peninsula, at Brest, at St. Nazaire, at the mouth of the 
Gironde. 

4. The first objective is to get ashore in large numbers. At least ten 
armoured brigades should go in the first wave. These brigades must 
accept very high risks in their task of pressing on deeply inland, rousing 
the populations, deranging the enemy’s communications, and spread- 
ing the fighting over the widest possible areas. 

5. Behind the confusion and disorder which these incursions will 
create the second wave will be launched. This should aim at making 
definite concentrations of armour and motorised troops at strategic 
points carefully selected. If four or five of these desirable points have 
been chosen beforehand concentrations at perhaps three of them might 
be achieved, relations between them established, and the plan of battle 
could then take shape. 

6 . If forces are used on the above scale the enemy should be so dis- 
turbed as to require at least a week to organise other than local counter- 
strokes. During that week a superior fighter Air Force must be 
installed upon captured airfields, and the command of the air, hitherto 
fought for over die Pas de Calais, must become general. The R.A.F. 
must study, as an essential element for its success, the rapid occupation 
and exploitation of the captured airfields. In the first instance these 
can only be used as refuelling grounds, as the supreme object is to get 
into the air at the earliest moment. Altogcdier abnormal wastage must 
be expected in this first phase. The landing and installation of the flak 
at the utmost speed is a matter of high consequence, each airfield being 
a study of its own. 

7. While these operations arc taking place in the interior of the 
country assaulted the seizure of at least four important ports must be 
accomplished. For this purpose at least ten brigades of infantry, partly 
pedal-cyclists, but all specially trained in ho<>$e-to-liouse fighting, must 
be used. Here agajn tne cost in men and material must be rated very 
high. 

8. To ensure success the whole of the above operations, simul- 
taneous or successive, should be accomplished within a week of zero, 
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by which time not less than 400,000 men should be ashore and 
busy. 

9. The moment any port is gained and open the third wave of 
attack should start. This will be carried from our Western ports in 
large ships. It should comprise not less than 300,000 infantry, with 
their own artillery, plus part of that belonging to the earlier-landed 
formations. The first and second waves arc essentially assaulting forces, 
and it is not till the third wave that the formations should be handled 
in terms of divisions and corps. If by Zero plus 14 seven hundred 
thousand men are ashore, if air supremacy lias been gained, if the 
enemy is in considerable confusion, and if we hold at least four work- 
able ports, we shall have got our claws well into the job. 

10. The phase of sudden violence, irrespective of losses, being over, 
the further course of the campaign may follow the normal and con- 
ventional lines of organisation and supply. It then becomes a matter 
of reinforcement and concerted movement. Fronts will have de- 
veloped, and orderly progress will be possible. Unless we are prepared 
to commit the immense forces comprised in the first three waves to a 
hostile shore with the certainty that many of our attacks will miscarry, 
and that if we fail the whole stake will be lost, we ought not to attempt 
such an extraordinary operation of war under modern conditions. 

11. The object of the above notes is to give an idea of the scale and 
spirit in which alone it can be undertaken with good prospects of 
success. 

★ ★ ★ ★ ★ 

The ceaseless Staff discussions continued during the summer. 
“Sledgehammer” was knocked out by general assent. “Impcra- 
tor” never reappeared. On the other hand, I did not receive 
much positive support for “Jupiter”. We were all agreed upon 
the major cross-Channel invasion in 1943. The question arose 
irresistibly, what to do in the interval? It was impossible for the 
United States and Britain to stand idle all that time without 
fighting, except in the desert. The President was determined that 
Americans should fight Germans on the largest possible scale 
during 1942. Where then could this he achieved? Where jplse but 
in French North Africa, upon which the President hadf always 
smiled? Out of many plans the fittest might survive. 

I was content to wait for the answer. 
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Our Defensive Position ■ Mines and "Boxes" - Tie German Attack 
Begins, May 26 - Auchinleck’s Communique - Onr Thousand- 
Bomber Raid on Cologne, May 30 - Fierce Fighting in the Bridgehead 
and at Bir Hacheim - Our Mobile Strategic Reserve - My Telegram 
to Auchinleck of June 9 - Auchinleck’s Estimate of Casualties - A 
Disquieting Feature - The Tank Battle between El Adem and 
“ Knightsbridge’’ , June 12 and 13 - The Minister of State’s Telegram 
oj June 14 - Auchinleck and Ritchie: An Unsatisfactory Compromise - 
Tobruk in Peril - The War Cabinet Telegram of June 15 - Auchin- 
leck’s Reply, June 16 - Importance oj the Fortress - 1 Resolve Not to 
Cancel My Visit to Washington. 


f ALTHOUGH General Auchinleck had not felt himself 
\ M strong enough to seize the initiative he awaited with some 
L X confidence the enemy’s attack. General Ritchie, com- 
manding the Eighth Army, had under his chief’s supervision pre- 
pared an elaborate defensive position stretching from Gazala, held 
by the South African Division on the sea, to Bir Hacheim, forty- 
five miles due south in the desert, held by the 1st Free French 
Brigade Group under General Koenig. The system of defence 
adopted to hold the front was a series of fortified points called 
“boxes”, held in strength by brigades or larger forces, the whole 
being covered by an immense spread of minefields. Behind this 
the whole of our armour and the XXXth Corps were held in 
reserve. 

All the Desert battles, except Alamein, began by swift, wide 
turning movement# of armour on the Desert- Flank. Rommel 
started by moonlight on the night of May 26-27, and swept 
forward round Bir Hacheim with all his armour, intending to 
engage and destroy the British armour and seize the El Adem- 
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Sidi Rczegh position by nightfall on the 28th, thus taking the 
long-prepared British position in rear. He overran an Indian 
motoeised brigade, and broke forward at first with great speed. 
He was stubbornly resisted by the British armour and all the 
formations which had been posted to counter the kind of stroke 
he had launched. After several days of hard and bitter fighting 
he found that he could make no more headway, and was much 
hampered by having to bring all his supplies, and the ammunition 
for unceasing battle, by a wide detour round Bir Hacheim. He 
therefore sought a shorter line of communication, and his 
engineers cleared two short-cuts back through the British mine- 
fields. These passages, which were continually broadened, lay on 
each side of the “box” held with devoted tenacity by the 150th 
Brigade of the 50th (Northumbrian) Division. By the 31st he 
was able to withdraw his mass of armoured and transport vehicles 
into these two gaps. He formed a so-called “bridgehead” towards 
us, enclosing behind it the fortified “box” of the 1 50th Brigade. 
This enclave, or “cauldron” as it was not unsuitably named, 
became the main target of our Air Force* 

Rommel’s original audacious scheme had certainly failed; but 
once he had retreated into our minefields these became an effective 
part of his defence. Here he regrouped, and crouched fgj: a further 
spring. 

The opening phase of this severe and disastrous battle is 
well described in General Auchinlcck’s communique of June 1, 
which I read almost verbatim to the House of Commons the next 
day. 

General Auchinleck and Air Marshal Tedder to x June 42 

Prime Minister 

On evening May 2 6 General Rommel launched the German Afrika 
Korps to the attack. He was at pains to explain in an order of the day 
issued to all Italian and German troops under his command that in the 
course of great operations they were to carry through a decisive attack 
against our forces in Libya, and that for this purpose he tad made 
ready and equipped a force superior in numbers, with perfee ted arma- 
ment and a powerful air force to give it support. In com lusion he 
hailed His Majesty the King of Italy and Emperor of Eth opia, the 
Duce of the Roman Empire, and the Fuehrer of Great Germ any. We 
had foreseen this attack and were ready for it. From captu ted docu- 

* The map on p. 31 a shows the first enemy thrust and the position of our own troops. 
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menu it is clear that Rommel’s object was to defeat our armoured 
forces and capture Tobruk. 

The attacks against the northern front of our main positions south 
of Gazala on the 27th achieved little or nothing. An attempt to break 
through our defences along the coast road by the Gazala inlet was 
easily stopped. Throughout May 28, 29, and 30 there was very heavy 
and contiguous fighting between our armoured divisions and brigades 
and the German Afrika Korps, backed up by the Italian Mobile Corps. 
The battle swayed backwards and forwards over a wide area from 
Acroma in the north to Bir Hacheim forty miles to the south, and 
from El Adem to our minefields thirty miles to the westward. The 
enemy, finding himself running short of supplies and water, had to 
make gaps in our minefields, one along the general line of the Trigh 
Capuz^o and another ten miles to the south. ... It is still difficult to 
give a firm estimate of the number of vehicles and tanks knocked 
out or disabled by these attacks, but there has been ample confirmation 
that the etiect was very great. Meantime each night our night bombers 
were attacking enemy forward aerodromes and his communications. 

On May 31 the enemy had succeeded in withdrawing many of his 
tanks and much transport into 011c or other of these gaps, which he 
then proceeded to protect from attack from the east by bringing anti- 
tank guns, with which he is well equipped, into position. A large 
number of his tanks and many transport vehicles however remained 
on the wrong side of this barrier, and these are still being ceaselessly 
harried and destroyed by our troops, vigorously aided by the bombers 
and fighters of our Air Force. 

The country to the cast of Bir Hacheim is being mopped up by our 
troops, who have destroyed many tanks and vehicles in this area and 
captured two large workshops. Fierce fighting is still proceeding, and 
the battle is by no means over. Further heavy fighting is to be expected, 
but whatever may be the result there is no shadow of doubt that 
Rommel’s plans for his initial offensive have gone completely awry 
and that this failure has cost him dear in men and material. The skill, 
determination, and pertinacity shown by General Ritchie and his 
Corps Commanders, Lieutenant-Generals Norrie and Gott, through- 
out this difficult and strenuous week of hard and continuous fighting 
have been of the highest order. 

I contented myself with the following comment: “From all 
‘ the above it is clc&r that we have every reason to be satisfied and 
more than satisfied with the course that the battle has so far taken, 
and we should watch the further development with earnest 
attention.” 
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I then spoke of the mammoth air raid upon Cologne on the 
night of May 30-31, when no fewer than 1,130 British-manned 
aircraft crossed the sea. I also reported that “last night 1,036 
machines of the Royal Air Force again visited the Continent. 
Nearly all of these operated on the Essen region. From this 
second large-scale air raid thirty-five of our bombers arc missing. 
These two great night bombing raids mark the introduction of 1 
new phase in the British air offensive against Germany, which will 
increase markedly in scale when we are joined, as we soon shall 
be, by the Air Force of the United States.” 

While I was content with the way the battle had opened, I 
was anxious about Malta. 

Prime Minister to General Auchinleck and 2 June 42 

Air Marshal Tedder 

There is no need for me to stress die vital importance of the safe 
arrival of oUr convoys at Malta, and I am sure you will both take all 
steps to enable the air escorts, and particularly the Beaufightcrs, to be 
operated from landing-grounds as far west as possible. I hope that you 
have prepared a plan for bringing Martuba into use as an advance 
refuelling base immediately it is in our possession, including arrange- 
ments for guards, A. A. protection, and possibly the transport by air of 
aviation petrol, oil, and ammunition for operations by our fighters. 
Even two refuellings might make a decisive difference. Other points 
will no doubt occur to you both. Let me know as soon as possible that 
all arrangements are complete. 

***** 

We now know that Rommel had hoped to seize Tobruk on 
the second day of his attack, and that General Auchinleck was 
correct in his belief that Rommel’s initial plan had to that extent 
miscarried. In order to renew his strength for a further effort it 
was essential for Rommel to hold and develop the bridgehead 
through our minefield. So long as Bir Hachcim, strongly de- 
fended by the 1st Free French Brigade against constant land and 
air attack, held firm, it was only here that he could be sure of 
passing his supplies. 

During the first week of June the battle was therefore focused 
on these two points, Bir Hachcim and the bridgehead. Within 
the latter was the stubborn 150th Northumbrian Brigade. 
Rommel was in dire need of supplies and water. If the whole 
battle were not to be lost, he must eliminate the brigade so that 
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his convoys might pass, ft was set upon and destroyed on June i. 
This is Rommel’s account in his own words: 

Yard by yard the German-ltalian units fought their way forward 
against the toughest British resistance imaginable. The British defence 
was conducted with considerable skill. As usual the British fought to 
the last round of ammunition.* 

For us, all now turned on breaking into the bridgehead, as, 
despite our heavy air attacks on his line of communications, it 
was only a question of time before the enemy would be suffi- 
ciently recovered to burst forth from it again. Days slipped by in 
considering alternative plans, and it was not till June 4 that the 
effort was made. It was a costly failure, in which an Indian infantry 
brigade and four regiments of field artillery were overwhelmed 
through lack of support and mismanagement. General Auchin- 
leck has rightly called this “the turning-point of the whole battle”. 
We missed our chance, and Rommel regained the initiative, 
punching Ritchie’s army when and where he willed. 

Soon the enemy armour sallied from the bridgehead and 
renewed its attacks. The Free French were evacuated from Bir 
Hacheim after a very fine defence. This was another heavy blow, 
and the next phase of the battle began, in far worse circumstances 
than the first; nor could the whole-hearted efforts of the Royal 
Air Force prevent the collapse that followed. 

★ ★ ★ ★ ★ 

The process of having a strategical reserve with sea mobility at 
our service was one to which, as has been seen, I was greatly 
attached. In the summer of 1941 I had persuaded the President, 
although the United States were not at war, to lend us American 
transports to carry two divisions round the Cape. These had 
enabled us to reinforce India when the Japanese came into the 
war. On March 4, 1942, I had again asked the President for 
American shipping to carry a second two additional divisions 
round the Cape in this critical period, while keeping theif destina- 
tion open.f This considerable force was now at sea and gave us 
highly convenient options. It seemed clear that they should go to 
Egypt to sustain the Desert campaign. Of course, if tha Russian 
front broke in the Caspian-Caucasus area, and even greater emer- 

* Desmond Young, Rommel, p. 267. 

t Sec p. 167. 
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gcncics fell upon us, or if India or Australia were actually invaded 
by Japan — which, to say the least, was most improbable — there 
was still a month in hand for a second choice. 

I hastened to tell General Aucliinleck the good news. 

Prime Minister to General Auchittleek 9 func 42 

I have been continually thinking about your great battle and how 
we can best sustain your army, so that it may be fought out to a 
victorious end. Here is some good news. 

The 8th Armoured Division is now at the Cape, and the 44th 
Division is nearing Freetown. Wc have deliberately kept an option 
on the ultimate destination of these divisions until wc could sec our 
way more clearly. Some time ago I promised the Australian Govern- 
ment that if Australia were seriously invaded we would immediately 
divert both these divisions to their assistance. Australia up to date has 
not been seriously invaded, and in view of the naval losses which 
the Japanese have sustained in the battles of the Coral Sea and off 
Midway Island wc regard a serious invasion in the near future as 
extremely improbable. We were also prepared, though we have never 
promised Wavell, to send both these divisions to India if it looked as 
though the Japanese had an invasion of India in mind. This also seems 
extremely improbable at the moment, and India has already got the 
2nd, 5th, and 70th British Divisions. 

We have therefore decided that the 8th Armoured Division and the 
44th Division should be sent to you unless Australia is threatened with 
serious invasion within the next few days. You may therefore make 
your plans for the battle on the assumption that the 8th Armoured 
Division will reach Suez at the end of June and the 44th Division by 
mid-July. 

Thereafter, depending on the general situation then prevailing, you 
should be prepared to send to India one of your Indian divisions and 
the 252nd Indian Armoured Brigade. Pray let us have your proposals 
so that we may tell General Wavell. 

A detailed account of the exact state of the 8th Armoured Division 
and of the technical preparedness of its tanks, together with the exact 
loading on the various ships and their dates of arrival, is being sent you 
separately. You can thus make the best possible plans for disembarking, 
organising, and bringing it into action in the; most effective manner 
with the least delay. We feel that with this rapidly approaching reserve 
behind you you will be able to act with greater freedom in using your 
existing resources. All good wishes. 

General Auchinleck to Prime Minister 10 June 42 

I feel greatly encouraged by your good wishes. I hope to be able to 
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show you some returns from all the hard and bitter fighting which has 
taken place during the last two weeks. It is most welcome to know 
that we may get the 44th and 8th Armoured Divisions in this theatre, 
and I am at once proceeding with plans to make the best use of them, 
although I appreciate that this decision may be changed. The 8th 
Armoured Divisional Commander is now in Cairo. 

I note that later I may be ordered to send to India an Indian infantry 
division and an Indian armoured brigade. It is known to you that I 
have nothing like enough troops either to face a German attack through 
Anatolia or to defend Persia, and I must plan to meet these threats, 
although I realize that they may never materialise. I appreciate that 
the threat to India may materialise quicker aud be of a more serious 
nature than a threat to my north and north-eastern fronts, and that, 
since the largest strategical issues will be at stake, you alone arc in a 
position to allot troops to meet these eventualities. I only mention 
commitments in Syria, Iraq, and Persia in order to remind you that 
unless wc are substantially reinforced before the Germans have pene- 
trated too deeply the chances of a successful defence in these theatres 
with our present resources are slim. 

As you say, die knowledge diat these two fresh and powerful 
divisions are coming will considerably increase my freedom of action 
with the troops I have at present. You probably know that already, 
in order to strengthen the Eighth Army, I have moved considerable 
forces from Iraq to Libya. 

We are all most grateful to you. 

* * ★ ★ ★ 

On the 10th General Auchinleck sent us an estimate of the 
casualties on both sides up to June 7. “It has been and still is most 
difficult to get details of Army losses in personnel and equipment 
while the battle still rages. Our own losses are estimated very 
approximately at 10,000, of whom some 8,000 may be prisoners, 
but the casualties of the 5th Indian Division are not yet accurately 
known.” He had no figures of the enemy killed and wounded, 
but he thought they must be “probably equal to, and possibly 
greater than ours”. We had taken 4,000 prisoners, cjf whom 
1,660 were German. The enemy had lost 400 tanks, of which 21 1 
were “guaranteed certain”. Our losses, including tanks which 
might still be recovered, were 350, leaving «our total armoured 
strength fit for action on June 9 at 254 cruiser and 67 Infantry tanks. 
Wc had destroyed 120 enemy guns, and lost ourselves id medium 
aud 140 field guns, 42 six-pounders, and 153 two-pounders. ' 
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Our aircraft losses from all causes amounted to 176 machines, 
and 70 pilots killed or missing or wounded. The estimate of 
enemy air losses was 165 machines destroyed or damaged, of 
which three-quarters were German. 

In the meantime the 3rd Indian Motor Brigade Group (alas, 
already overrun), the 10th Indian Division, one armoured 
brigade group, and several other units had reinforced the Eighth 
Army, and the 5th Indian Infantry Brigade Group was being got 
ready. Altogether 25,000 men, 78 field guns, 220 anti-tank guns, 
and 353 tanks had reached the Army since the battle began,* 

The figures of tanks, guns, and aircraft were satisfactory, and 
also precise. I was naturally struck by the statement, “Our own 
losses in personnel are estimated very approximately at 10,000, 
of whom some 8,000 may be prisoners, but the casualties of the 
5th Indian Division not yet accurately known/’ This extra- 
ordinary disproportion between killed and wounded on the one 
hand and prisoners on the other revealed that something must 
have happened of an unpleasant character. It showed also that the 
Cairo headquarters were in important respects unable to measure 
the event. 1 did not dwell on this in my reply. 

Prime Minister to General Auchiuleck n June 42 

Many thanks for your facts and figures. They seem to me quite 
good. Although of course one hopes for success by manoeuvre or 
counter-stroke, nevertheless we have no reason to fear a prolonged 
bataillc d 9 usure . This must wear down Rommel worse than Ritchie 
because of our superior communications. More especially is this true 
in view of what is coming towards you as fast as ships can steam. 
Recovery work is most encouraging, and reflects credit on all con- 
cerned. Please give my compliments to Ritchie and tell how much 
his dogged and resolute fighting is admired by the vast audience which 
follows every move from day to day. 

General Auchinleck replied: 

General Auchinleck to Prime Minister it June 42 

Thank you very much for your most encouraging and understand- 
ing telegram of June 11. 

Our losses have been heavy, and I am afraid in one engagement 
avoidably so, but, as ^ou say, our resources are greater than his and 
his situation is not enviable. 

* These figures include the 3rd Indian Motor Brigade Group, which was present at the 
beginning of the battle, 
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I have passed your message to General Ritchie, who will, I know, 
be deeply gratified by it. 

With replenished forces and a new freedom of movement 
granted him by the capture of Bir Hachcim Rommel now broke 
out of the “cauldron* with his armour to attack us from the 
south. Our flank had been turned, and at the extreme northern 
end of the line the ist South African and the remaining brigades 
of the 50th Division, still holding their original positions, were in 
danger of being cut off* 

Throughout June 12 and 13 a fierce battle was fought for 
possession of the ridges that lie between El Adem and “Knights- 
bridge”. This was the culmination of the tank battle; at its close 
the enemy were masters of the field, and our own armour gravely 
reduced. “Knightsbridge”, the focus of communications in that 
neighbourhood, had to be evacuated, after a stubborn defence by 
the Guards Brigade, supported by the 2nd Regiment of Royal 
Hone Artillery. Only by immediate withdrawal were the 1st 
South African and 50th Divisions saved from destruction; they 
accomplished it successfully, thanks in no small degree to the 
protection given by the Royal Air Force. 

By the 14th it became clear that the battle had taken a heavy 
adverse turn. Mr. Casey, the Minister of State, sent me a tele- 
gram which emphasised the Service messages. 

Minister of State to Prime Minister 14 June 42 

You know the serious stage that the Western Desert battle has 
reached. Auchinleck spent twenty-four hours with Ritchie, returning 
late yesterday, June 13. It has been agreed that Acroma-El Adem 
[sixteen nules west and south of Tobruk respectively) should be held, 
and Auchinleck has sent Ritchie an order to that effect. The ist South 
African Division and 30th Division are being withdrawn from the 
Gazala positions. I have kept in close touch with Commjanders-in- 
Chief and with die varying tides in die battle area, and with the rein- 
forcements that have been sent and are being sent forward. 

As to Auchinleck himself, I have all possible confidence in him as 
regards his leadership and the way he is conducting the battl : with the 
forces that are available to him. My only wishes that he c >uld be at 
two places at once, both here at the centre of the web an l forward 
directing the Eighth Army battle in person. I have even nought at 

* See map p. 330. 
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times in recent clays that it would be a good thing tor him to go for- 
ward and take charge of the battle, leaving his C.G.S. here temporarily 
in charge, but he does not think so and I do not want to press him on 
it. It is Auchinleck’s battle, and decisions as to leadership subordinate 
to himself arc for him to make. 

The Royal Air Force under Tedder arc doing well, and I believe it 
is right to say that we have air superiority in the battle area. The out- 
come of the two convoys to Malta rests on to-day and to-morrow. 
The Western Desert will undoubtedly help the west-bound convoy 
from the air point of view. The greater danger to the west-bound 
convoy to-morrow will be from surface vessels of the Italian Fleet. 

Mr. Casey’s remark about the advantages of Auchinleck’s 
taking personal command of the Desert battle confirmed my 
own feelings which I had expressed to the General a month before. 
The Commaocler-in-Chief of the Middle East was embarrassed 
and hampered by his too extensive responsibilities. He thought 
of the battle, on which all in his work depended, only as a part 
of his task. There was always the d>pger from the north, to 
which he felt it his duty to attach an importance to which we at 
home, in a better position to judge, no longer subscribed. 

The arrangement which he had made was a compromise. He 
left the fighting of die decisive battle to General Ritchie, who 
had so recently ceased to be his Deputy Chief of Staff. At the 
same time he kept this officer under strict supervision, sending 
him continuous instructions. It was only after die disaster had 
occurred that he was induced, largely by the urgings of the 
Minister of State, to do what lie should have done from the 
beginning and take over the direct command of the batde him- 
self. It is to this that I ascribe his personal failure, some of the 
blame for which undoubtedly falls on me and my colleagues for 
the uhduly wide responsibilities assigned a year before to the 
Middle East Command. Still, we had done our best to free him 
from these undue burdens by precise, up-to-date, and super- 
seding advice, which he had not accepted. Personally I believe 
that if he had taken command from the outset and, as was fully 
in his power, left a deputy in Cairo to keCp an eye on the north 
and discharge the mass of varied business belonging to the rest 
of the immense theatre over which he presided he might well have 
won the battle, and certainly when late in the day he took com- 
mand he saved what was left of it. 
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The reader will presently see how these impressions bit so 
deeply into me that in my directive to General Alexander of 
August io 1 made his main duty dear beyond a doubt. One 
lives and learns. 

I now tdegraphed to Auchinleck: 

14 June 42 

Your decision to fight it out to the end is most cordially endorsed. 
We shall sustain you whatever the result. Retreat would be fatal. 
This is a business not only of armour but of will-power. God bless 
you all. 

★ ★ ★ ★ ★ 

Immediately Tobruk glared upon us, and, as in the previous 
year, wc had no doubt that it should be held at all costs. Now 
also, after a month's needless delay. General Auchinleck ordered 
up the New Zealand Division from Syria, but not in time for it 
to take part in the battle for Tobruk. 

Prime Minister to General Auchinleck 14 June 42 

To what position does Ritchie want to withdraw the Gazala troops? 
Presume there is no question in any case of giving up Tobruk. As long 
as Tobruk is held no serious enemy advance into Egypt is possible. 
We went through all this in April 1941. Do not understand what you 
mean by withdrawing to “old frontier’'. 

2. Am very glad you are bringing New Zealand Division into the 
Western Desert. Let me know dates when it can be deployed, and 
where. 

3. C.I.G.S. agrees with all this. Please keep tis informed. 

General Auchinleck to Prime Minister 15 June 42 

Have ordered General Ritchie to deny to die enemy general line 
Acroma-El Adem-El Gubi. This does not mean that this can or 
should be held as a continuous fortified line, but that the enemy is not 
to be allowed to establish himself east of it. The two divisions from 
Gazala position will be available to help in this. Although I do not 
intend that Eighth Army should be besieged in Tobruk, I have no 
intention whatever of giving up Tobruk. My orders to General Ritchie 
are: 

(a) to deny general line Acroma-*El Adem-El Gubi to the enemy; 

(b) not to allow his forces to be invested in Tobruk; 

(c) to attack and harass the enemy whenever occasion offers. 

Meanwhile I propose to build up strong as possible reserve in 
Sollum-Maddalena area, with object of launching counter-offensive 
soon as possible. 
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2. New Zealand Division* already moving, should be fully con- 
centrated in about ten or twelve days, but leading elements will 
naturally be available earlier if required 

We were not satisfied with these orders to General Ritchie, 
which did not positively require him to defend Tobruk, To 
make sure I sent the following telegram: 

Prime Minister to General Auchiuleck 15 June 42 

We are glad to have your assurance that you have no intention of 
giving up Tobruk. War Cabinet interpret your telegram to mean 
that, if the need arises. General Ritchie would leave as many troops in 
Tobruk as are necessary to hold the place for certain. 

The reply left no doubt. 


General Auchinlcch to Prime Minister i6 junc 42 

War Cabinet interpretation is correct. General Ritchie is putting 
into Tobruk what he considers an adequate force to hold it even 
should it become temporarily isolated by enemy. Basis of garrison is 
four brigade groups, with adequate stocks of ammunition, food, fuel, 
and water. Basis of immediate future action by Eighth Army is to 
hold El Adem fortified area as a pivot of manoeuvre and to use all 
available mobile forces to prevent enemy establishing himself east of 
El Adem or Tobruk. Very definite orders to this effect have been 
issued to General Ritchie, and l trust lie will be able to give effect ro 
them. 

Position is quite different from last year, as wc and not enemy now 
hold fortified positions on frontier, and can operate fighter aircraft 
over Tobruk even if the use of Gambut landing-grounds should be 
temporarily denied to us. It seems to me that to invest Tobruk and to 
mask our forces in the frontier positions the enemy would need more 
troops than our information shows him to have. This being so, we 
should be able to prevent the area between the frontier and Tobruk 
passing under enemy control. 

I have discussed matter with Minister of State and other Com- 
manders-in-Chief, who agree with the policy proposed. 


Prime Minister to General Auchinkck 1 5 June 42 

The news of your success in regrouping the Eighth Arn y on the 
new front in close contact with your reinforcements was pi rticularly 
welcome, and the Cabinet was glad to know «that you in ended to 
hold Tobruk at all costs. 

Of course Wc cannot judge battle tactics from here at ti e present 
time, but it would certainly seem that it would be advantageous if the 
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whole of our forces were engaged together at one time and if you 
could recover the initiative. It may be that this opportunity will arise 
with the new situation , especially if the enemy is given no breathing- 
space, as he is evidently himself: hard-pressed. Because armoured 
warfare allows a design to be unfolded step by step it seems to favour 
the offensive, whereas the defensive, which was so powerful in the 
last war, has to yield itself continually to the plans of die attacker. 
Wc all send you our good wishes. 

★ * ★ ★ * 

Ou this we rested with confidence based upon the experience of 
the previous year. Moreover, our position, as General Auchinleck 
had pointed out, appeared on paper much better than in 1941. 
We had an army deployed on a fortified front, in close proximity 
to Tobruk, with the newly constructed direct broad-gauge rail- 
way sustaining it. We were no longer formed to a flank with 
our communications largely dependent on the sea, but according 
to the orthodox principles of war, running back at right-angles 
from the centre of our front to our main base. In these circum- 
stances, though grieved by what bad happened, I still felt, from a 
survey of all die forces on both sides, and of Rommel’s immense 
difficulties of supply, that all would be well. 

We did not however know the conditions prevailing in 
Tobruk. Considering that Auchinleck’s plan had been to await 
an attack, and remembering all the months that had passed, it was 
inconceivable that the already well-proved fortifications of 
Tobruk should not have been maintained in the highest efficiency, 
and indeed strengthened. For the defensive battle upon which 
he had resolved the fortress and sally-port of Tobruk was an 
invaluable factor. 

Finally, the word "temporarily”, as applied to the defence of 
1 'obruk, had a significance which was not appreciated in London. 
Our intention, which we thought the Commander-in-Chief fully 
shared, was that Tobruk should once again be held as an isolated 
fortress if the main battle went against us, and that the Eighth 
Army should fall back along its main line of communication to 
the Mcrsa Matruh position. This would have left Rommel with 
Tobruk still on his flank, having to be invested or masked, while 
his own communications were ever lengthening and ever more 
strained. With the New Zealand Division now not far away, and 
with the powerful reinforcements approaching by sea, 1 did not 
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myself fed that die continuance of hard fighting in die greatest 
possible strength on both sides would be to our detriment in the 
long run. 1 aid not therefore cadcel die plans I had made for a 
second visit to Washington, where business of the highest 
importance to the general strategy of the war had to be trans- 
acted. In diis I was supported by my colleagues. 
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CHAPTER XXII 


MY SECOND VISIT TO WASHINGTON 


The Need to Concert Plans for 1942 and 1943 - “ Tube Alloys’ The 
Atomic Bomb - My Letter to the King , June 16 - The Flight to 
Washington - A Bumpy Landing at Hyde Park - Thoughtful 
Moments in My Drive with the President - The Early History of 
Atomic Fission - My Discussion with Roosevelt and Hopkins, June 20 

- u Heavy Water” and the Dangers of Doing Nothing - The American 
Decision to Make the Bomb - My Note on the General Strategic Plan 

- The Fall of Tobruk - Friends in Need - A Conference on Future 
Strategy - First Meeting with Eisenhower and Clark - I Give Them 
My Paper on Cross-Channel Invasion - Further Evening Conferences 

- Flaring Headlines on June 22 - A Visit to Fort Jackson, June 24 - 
Praise for the American Army Organisation - Telegrams from Auchin- 
leck - 1 Reassure Him - More Conferences at Washington, June 25 - 
An Uneventful Flight Home. 


f I HE main object of my journey was to reach a final decision 
I on the operations for 1942-43. The American authorities in 
JL general, and Mr. Stimson and General Marshall in particular, 
were anxious that some plan should be decided upon at once, 
which would enable the United States to engage the Germans in 
force on land and in the air in 1942. Failing this, there was the 
danger that the American Chiefs of Staff would seriously consider 
a radical revision of the strategy of “Germany first”. Another 
matter lay heavy on my mind. It was the question >f “Tube 
Alloys”, which was our code-word for what afterwan s became 
the atomic bomb. Our research and experiments had no v reached 
a point where definite agreements must be nSade with t le United 
States, and it was felt this could only be achieved hj personal 
discussions between me and the President. The feet tha : the War 
Cabinet decided that I should leave the country and London with 
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the Chief of the Imperial General Staff and General Ismay at the 
height of the Desert battle measures the importance which we 
attached to a settlement of the grave strategic issues which were 
upon us. 

On account of the urgency and crisis of our affairs in these very 
difficult days, I decided to go by air rather than by sea. This 
meant that we should be barely twenty-four hours cut off from 
the full stream of information. Efficient arrangements were made 
for the immediate transmission of messages from Egypt and for 
the rapid passage and decoding of all reports, and no harmful 
delays in taking decisions were expected or in fact occurred. 

It is not customary for a Prime Minister to advise the Sovereign 
officially upon his successor unless he is asked to do so. As it was 
war-time I sent the King, in response to a request he had made 
to me in conversation at our last weekly interview, the following 
letter: 

io Downing Street, Whjtehau. 

Sjr June i <5, 1942 

In case of my death on this journey I am about to undertake, I avail 
myself of Your Majesty’s gracious permission to advise that you 
should entrust the formation of a new Government to Mr. Anthony 
Eden, the Secretary of State for Foreign Affairs, who is in my mind 
the outstanding Minister in the largest political party in the House of 
Commons and in the National Government over which I have the 
honour to preside, and who I am sure will be found capable of con- 
ducting Your Majesty’s affairs with the resolution, experience, and 
capacity which these grievous times require. 

I have the honour to remain, 

Your Majesty’s faithful and devoted servant and subject, 

Winston S. Churchiix 

Although I now knew the risks we had run on our return 
voyage flight from Bermuda in January, my confidence in the 
chief pilot, Kelly Rogers, and his Boeing flying-boat was such 
that I asked specially that he should take charge. My party was 
.completed by Brigadier Stewart, the Director of Plans at the War 
Office (who was later killed when flying back from the Casa- 
blanca Conference), ‘Sir Charles Wilson, Mr. Martin, and Com- 
mander Thompson. We left Stranraer on the night of June 17, 
shortly before midnight. The weather was perfect and the moon 
full. I sat for two hours or more in the co-pilot's scat admiring. 
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the shining sea, revolving my problems, and thinking of the 
anxious battle. I slept soundly in the “bridal suite” until in broad 
daylight wc reached Gander. Here we could have refuelled, but 
this was not thought necessary, and after making our salutes to 
the airfield we pursued our voyage. As we were travelling with 
die sun the day seemed very long. We had two luncheons with 
a six-hour interval, and contemplated a late dinner after arrival. 

For the last two hours we flew over the land, and it was about 
■seven o’clock by American time when we approached Washing- 
ton. As we gradually descended towards the Potomac River 1 
noticed that the top of the Washington Monument, which is 
over five hundred and fifty feet high, was about our level, and I 
impressed upon Captain Kelly Rogers that it would be peculiarly 
unfortunate if we brought our story to an end by hitting this of 
all other objects in the world. He assured me that he would take 
special care to miss it. Thus we landed safely and smoothly on 
the Potomac after a journey of twenty-seven flying hours. Lord 
Halifax, General Marshall, and several high officers of the United 
States welcomed us. I repaired to the British Embassy for dinner. 
It was too late for me to fly on to Hyde Park that night. We read 
all the latest telegrams — there was nothing important — and dined 
agreeably in the open air. The British Embassy, standing on the 
high ground, is one of the coolest places in Washington, and 
compares very favourably in this respect with the White House. 

Early the next morning, the 19th, I flew to Hyde Park. The 
President was on the local airfield, and saw us make the roughest 
bump landing I have experienced. He welcomed me with great 
■cordiality, and, driving the car himself, took me to die majestic 
bluffs over the Hudson River on which Hyde Park, his family 
home, stands. The President drove me all over the estate, show- 
ing me its splendid views. In this drive I had some thoughtful 
moments. Mr. Roosevelt’s infirmity prevented him from using 
his feet on the brake, clutch, or accelerator. An ingenioijs arrange- 
ment enabled him to do everything with his arms, winch were 
amazingly strong and muscular. He invited me to feel his biceps, 
saying that a famous prize-fighter had envied them. {This was 
reassuring; but I confess that when on several occasions the car 
poised and backed on the grass verges of the precipices over the 
Hudson I hoped the mechanical devices and brakes w|uld show 
no defects. All the time we talked business, and though I was 
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careful not to take his attention off the driving we made more 
progress than we might have done in formal conference. 

Trie President was very glad to hear I had brought the C.I.G.S. 
with me. His field of interest was always brightened by recollec- 
tions of his youth. It had happened that the President’s father 
had entertained, at Hyde Park the father of General Brooke. Mr- 
Roosevelt therefore expressed keen interest to meet the son, who- 
had reached such a high position. When they met two days later 
he received him with the utmost cordiality, and General Brooke’s 
personality and charm created an almost immediate intimacy 
which greatly helped the course of business. 


I told Harry Hopkins about the different points on which I 
wanted decisions, and he talked them over with the President, 
so that the ground was prepared and the President’s mind armed 
upon each subject. Of these “Tube Alloys” was one of the most 
complex, and, as it proved, overwhelmingly the most important. 

I can best describe the position at this time by quoting from a 
statement that I issued on August 6, 1945, after Hiroshima had 
with one stroke been made a ruin: 

By the year 1939 it had become widely recognised among scientists 
of many nations that the release of energy by atomic fission was a 
possibility. The problems which remained to be solved before this 
possibility could be turned into practical achievement were however 
manifold and immense, and few scientists would at that time have 
ventured to predict that an atomic bomb could be ready for use by 
1945. Nevertheless the potentialities of the project were so great 
that His Majesty’s Government thought it right that research should 
be carried on in spite of the many competing claims on our scien- 
tific man-power. At this stage the research was carried out mainly in 
our universities, principally Oxford, Cambridge, London (Imperial 
College), Liverpool, and Birmingham. At the time of the formation 
of the Coalition Government responsibility for co-ordinating the 
work and pressing it forward lay with the Ministry of Aircraft Produc- 
•tion, advised by a committee of leading scientists presided over by 
Sir George Thomson. 

At the same time, ilnder die general arrangements then in force for 
the pooling of scientific information, there was a full interchange of 
ideas between the scientists carrying out this work in the United- 
Kingdom and those in the United States. 
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Such progress was made that by the summer of 1941 Sir George 
Thomson’s committee was able to report that in their view there was 
a reasonable chance that an atomic bomb could be produced before 
the end of the War. At the end of August 1941 Lord CherWell, whose 
duty it was to keep me informed on all these and other technical 
developments, reported the substantial progress which was being made. 
The general responsibility for the scientific research carried on under 
the various technical committees lay with die then Lord President of 
the Council, Sir John Anderson. In these circumstances (having in 
mind also the effect of ordinary high explosive, of whicn we had 
recently had enough) I referred the matter on August 30, 1941, to the 
Chiefs of Staff Committee in the following minute: 

General Ismay,for Chiefs of Staff Committee 

Although personally I am quite content with the existing explosives, 
I feel we must not stand in the path of improvement, ana I therefore 
think that action should be taken in the sense proposed by Lord 
Chcrwell, and that the Cabinet Minister responsible should be Sir 
John Anderson. 

I shall be glad to know what the Chiefs of Staff Committee think. 

The Chiefs of Staff had recommended immediate action, with 
the maximum priority. We therefore set up within the Depart- 
ment of Scientific and Industrial Research a special^di vision to 
direct the work, and Imperial Chemical Industries, Limited, 
agreed to release Mr., W. A. Akers to take charge of this direc- 
torate, which we called, for purposes of secrecy, the “Directorate 
of Tube Alloys”. After Sir John Anderson had ceased to be Lord 
President and become Chancellor of the Exchequer I asked him 
to continue to supervise this work, for which he has special 
qualifications. To advise him there was set up under his chair- 
manship a Consultative Council. 

On October 11, 1941, President Roosevelt sent me a letter 
suggesting that our efforts might be jointly conducted. Accord- 
ingly all British and American efforts were joined, andsa number 
ofBritish scientists concerned proceeded to die United States. By 
the summer of 1942 this expanded programme of re&arch had 
confirmed with surer and broader foundations die promising 
forecasts which had been made a year earlier, and thee time had 
come When a decision must be made whether or not ip proceed 
with the construction of large-scale production plants. 

it it * ★ ★ 
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We had reached this point when I joined the President at Hyde 
Park, I had my papers with me, but the discussion was postponed 
till the next day, the 20th, as the President needed more informa- 
tion from Washington. Our talk took place after luncheon, in 
a tiny little room which juts out on the ground floor. The room 
was dark and shaded from the sun. Mr. Roosevelt was ensconced 
at a desk almost as big as die apartment. Harry sat or stood in 
the background. My two American friends did not seem to mind 
the intense heat. 

I told the President in general terms of the great progress we 
had made, and that our scientists were now definitely convinced 
that results might be reached before die end of the present war. 
He said his people were getting along too, but no one could tell 
whether anything practical would emerge rill a full-scale experi- 
ment had been made. We both felt painfully the dangers of 
doing nothing. We knew what efforts the Germans were making 
to procure supplies of “heavy water” — a sinister term, eerie, 
unnatural, which began to creep into our secret papers. What 
if the enemy should get an atomic bomb before we did! However 
sceptical one might feel about the assertions of scientists, much 
disputed among themselves and expressed in jargon incompre- 
hensible to laymen, we could not run the mortal risk of being 
outstripped in this awful sphere. 

I strongly urged that we should at once pool all our informa- 
tion, work together on equal terms, and share the results, if any, 
equally between us. The question then arose as to where the 
research plant was to be set up. We were already aware of the 
enormous expense that must be incurred, with all the consequent 
grave diversion of resources and brain-power from other forms 
of war effort. Considering that Great Britain was under close 
bombing attack and constant enemy air reconnaissance, it seemed 
impossible to erect in the Island the vast and conspicuous factories 
that were needed. We conceived ourselves at least as far advanced 
as our Ally, and there was of course the alternative of Canada, 
who had a vital contribution herself to make through the supplies 
of uranium she had actively gathered. It iVas a hard decision to 
spend several hundfcd million pounds sterling, not so much of 
money as of competing forms of precious war-energy, upon a 
project the success of which no scientist on either side of the 
Atlantic could guarantee. Nevertheless, if the Americans had not 
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been willing to undertake the venture we should certainly have 
gone forward on our own power in Canada, or, if the Canadian 
Government demurred, in some other part of die Empire. I was 
however very glad when the President said he thought the United 
States would have to do it. We therefore took this decision 
joindy, and settled a basis of agreement. I shall continue the story 
in a later volume. But meanwhile I have no doubt that it was the 
progress we had made in Britain and the confidence of our 
scientists in ultimate success imparted to the President that led 
him to his grave and fateful decision. 

★ it ★ ★ ★ 

On tills same day I gave the President the following note on 
the immediate strategic decision before us. 

Secret 20 June 42 

The continued heavy sinkings at sea constitute our greatest and most 
immediate danger. What further measures can be taken now to 
reduce sinkings other than those in actual operations, which must be 
faced? When will the convoy system start in the Caribbean and Gulf 
of Mexico? Is there needless traffic which could be reduced? Should 
wc build more escort vessels at the expense of merchant tonnage, and 
if so to what extent? * 

2. We are bound to persevere in the preparation for “Bolero”, if 
possible in 1942, but certainly in 1943. The whole of this business is 
now going on. Arrangements are being made for a landing of six or 
eight divisions on the coast of Northern France early m September. 
However, the British Government do not favour an operation that is 
certain to lead to disaster, for this would not help the Russians what- 
ever their plight, would compromise and expose to Nazi vengeance 
the French population involved, and would gravely delay the main 
operation in 1943. We hold strongly to the view that there should be 
no substantial landing in France this year unless we are going to stay. 

3. No responsible British military authority has so far been able to 
make a plan for September 1942 which had any chance bf success 
unless the Germans became utterly demoralised, of which there is no 
likelihood. Have the American Staffs a plan? At what points would 
they strike? What knding-craft and shipping are availablef Who is 
the officer prepared to command the enterprise^ What British forces 
and assistance are required? If a plan can be found which offers a 
reasonable prospect of success His Majesty’s Government will cordially 
welcome it, ana will share to the full with their Americanjcomradcs 
the risks and sacrifices. This remains our settled and agreed policy. 
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4. But in case no plan can be made in which any responsible 
authority has good confidence, and consequently no engagement on 
a substantial scale in France is possible in September 1942, what else 
arc we going to do? Can we afford to stand idle in the Atlantic theatre 
during the whole of 1942? Ought we not to be preparing within the 
general structure of “Bolero” some other operation by which we may 
gain positions of advantage, and also directly or indirectly to take 
some of the weight off Russia? It is in this setting and on this back- 
ground that the French North-West Africa operation should be 
studied. 

★ ★ ★ ★ ★ 

Late on the night of the 20th the Presidential train bore us back 
to Washington, which we reached about eight o’clock the next 
morning. We were heavily escorted to the White House, and I 
was again accorded the very large air-conditioned room, in which 
I dwelt in comfort at about thirty degrees below the temperature 
of most of the rest of the building. I glanced at the newspapers, 
read telegrams for an hour, had my breakfast, looked up Harry 
across the passage, and then went to see the President in his study. 
General Ismay came with me. Presently a telegram was put into 
the President’s hands. He passed it to me without a word. It 
said, “Tobruk has surrendered, with twenty-five thousand men 
taken prisoners.” This was so surprising that I could not believe 
it. I therefore asked Ismay to inquire of London by telephone. In 
a few minutes he brought the following message, which had just 
arrived from Admiral Harwood at Alexandria:* 

Tobruk has fallen, and situation deteriorated so much that there is 
a possibility of heavy air attack on Alexandria in near future, and in 
view of approaching full moon period I^im sending all Eastern Fleet 
units south of the Canal to await events. I hope to get H.M.S. Queen 
Elizabeth out of dock towards end of this week, f 

This was one of the heaviest blows I can recall during the war. 
Not only were its military effects grievous, but it had affected die 
reputation of the British armies. At Singapore eighty-five 
thousand men had surrendered to inferior numbers of Japanese. 
Now in Tobruk a garrison of twenty-five thousand (actually 
thirty-three thousand) seasoned soldiers had laid down their arms 

* Admiral Harwood had succeeded Admiral Cuixniugham m the Mediterranean 
Command on May 31. 

t Admiral Harwood made this decision because Alexandria could now be attacked 
by dive-bombers with fighter cover. 
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to perhaps one-half of their number. If this was typical of the 
morale of the Desert Army, no measure could be put upon the 
disasters which impended in North-East Africa. I did not attempt 
to hide from the President the shock I had received. It was a 
bitter moment. Defeat is one thing; disgrace is another. Nothing 
could exceed the sympathy and chivalry of my two friends. 
There were no reproaches; not an unkind word was spoken. 
“What can we do to help?” said Roosevelt. I replied at once, 
“Give us as many Sherman tanks as you can spare, and ship them 
to the Middle East as quickly as possible.” The President sent for 
General Marshall, who arrived in a few minutes, and told him of 
my request. Marshall replied, “Mr. President, tire Shermans are 
only just coming into production. The first few hundred have 
been issued to our own armoured divisions, who have hitherto 
had to be content with obsolete equipment. It is a terrible thing 
to take the weapons out of a soldier’s hands. Nevertheless, if the 
British need is so great they must have them; and we could let 
them have a hundred 105-mm. self-propelled guns in addition.” 

To complete the story it must be stated that the Americans 
were better than their word. Three hundred Sherman tanks with 
engines not yet installed and a hundred self-propelled guns were 
put into six of their fastest ships and sent off to the Suez Canal. 
The ship containing the engines for all the tanks was sunk by a 
submarine off Bermuda. Without a single word from us the 
President and Marshall put a further supply of engines into an- 
other fast ship and dispatched it to overtake the convoy. “A 
friend in need is a friend indeed.” 


Shortly afterwards General Brooke and Harry Hopkins joined 
us for a conference about future strategy. General Ismay has 
preserved a note of the military conclusions. 

1. Plans and preparations for the “Bolero” operation in 1 >43 On as 
large a scale as possible are to be pushed forward with all 1 peed and 
energy. It is however essential that the United States s ad Great 
Britain should be prepared to act offensively in 1942. 

2 . Operations in France or the Low Countries in 194a would, if 
successful, yield greater political and strategic gains than opt rations in 
any other theatre. Plans and preparations for the operatic os in this 
theatre are to be pressed forward with all possible speed, energy, and 
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ingenuity. The most resolute efforts must be made to overcome the 
obvious dangers and difficulties of the enterprise. If a sound and 
sensible plan can be contrived we should not hesitate to give effect to 
it. If, on the other hand, detailed examination shows that, despite all 
efforts, success is improbable, we must be ready with an alternative. 

3. The possibilities of French North Africa (Operation “Gymnast”) 
will be explored carefully and conscientiously, and plans will be com- 
pleted in all details as soon as possible. Forces to be employed in 
“Gymnast” would in the main be found from “Bolero” units which 
have not yet left the United States. The possibility of operations in 
Norway and die Iberian peninsula in the autumn and winter of 1942 
will also be carefully considered by the Combined Chiefs of Staff. 

4. Planning of “Bolero” will continue to be centred in London. 
Planning for “Gymnast” will be centred in Washington. 

★ ★ ★ ★ ★ 

On June 21, when we were alone together after lunch, Harry 
said to me, “There arc a couple of American officers the President 
would like you to meet, as they are very highly thought of in 
the Army, by Marshall, and by him.” At five o’clock therefore 
Major-Generals Eisenhower and Clark were brought to my air- 
cooled room. I was immediately impressed by these remarkable 
but hitherto unknown men. They had both come from the 
President, whom they had just seen for the first time. We talked 
almost entirely about the major cross-Channel invasion in 1943, 
“Round-up” as it was then called, on which their thoughts had 
evidently been concentrated. We had a most agreeable dis- 
cussion, lasting for over an hour. In order to convince them of 
my personal interest in die project I gave them a copy of the 
paper* I had written for the Chiefs of Staff on June 15, two days 
before I started, in which I had set forth my first thoughts of the 
method and scale of such an operation. At any rate, they seemed 
much pleased with the spirit of the document. At that time I 
thought of die spring or summer of 1943 as the date for the 
attempt. I felt sure that these officers were intended to play a 
great part in it, and that was the reason why they had been sent 
' to make my acquaintance. Thus began a friendship which across 
all the ups and dojvns of war I have preserved widi deep satis- 
faction to this day. 

A mondi later, in England, General Eisenhower, evidently 

*Swp. ji6. 
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anxious to prove ray zeal, asked me if I would scud a copy of my 
paper to General Marshall, which I did. 


In the evening, at 9.30 p.m., we had another conference in the 
President’s room, at which the three American Chiefs of Staff 
were present. There were some discussions about the naval 
position and the alarming U-boat sinkings off the east coast of 
America. I strongly urged Admiral King to extend the convoy 
system to the Caribbean and the Gulf of Mexico at once. He was 
in full agreement, but thought it better to wait until he had 
adequate escort vessels available. 

At 11.30 p.m. I had yet another talk with the President, with 
Marshall, King, Arnold, Dill, Brooke, and Ismay present. The 
discussion centred round the deterioration of the situation in the 
Middle East, and the possibility of sending large numbers of 
American troops, starting with the 2nd Armoured Division, 
which had been specially trained in desert warfare, to that theatre 
as soon as possible. It was agreed that the possibility should be 
carefully studied with particular reference to the shipping position, 
and that in the meanwhile I should, with the full approval of the 
President, inform General Auchinleck that he might expect a rein- 
forcement of a highly trained American armoured division, 
equipped with Sherman or Lee tanks, during August. 


Meanwhile the surrender of Tobruk reverberated round the 
world. On the 22nd Hopkins and I Were at lunch with the 
President in his room. Presently Mr. Elmer Davis, the head of 
the Office of War Information, arrived with a bunch of New 
York newspapers, showing flaring headlines about “Anger in 
England”, “Tobruk Fall May Bring Change op Govern- 
ment”. “Churchill to be Censured”, etc. I had been invited 
by General Marshall to visit one of the American Army camps in 
South Carolina. We were to start by train -with him and Mr. 
Stimson on the night of June 23. Mr. ’Davis asked me leriously 
whether, in view of the political situation at«homc, I tlfought it 
wise to carry out the programme, which of course Had been 
elaborately arranged. Might it not be misinterpreted If I were 
inspecting troops in America when matters of such vit|l conse- 
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quence were taking place both in Africa and London? I replied 
that I- would certainly carry out the inspections as planned, and 
that I doubted whether I should be able to provoke twenty 
members into the Lobby against the Government on an issue of 
confidence. This was in fact about the number which the mal- 
contents eventually obtained. 

Accordingly I started by train next night for South Carolina, 
and arrived at Fort Jackson the next morning. The train drew up, 
not at a station, but in the open plain. It was a very hot day, and 
we got out of the train straight on to the parade ground, which 
recalled the plains of India in the hot weather. We went first to 
an awning and saw the American armour and infantry march 
past. Next we watched die parachute exercises. They were 
impressive and convincing. I had never seen a thousand men leap 
into the air at once. I was given a “walkie-talkie” to carry. This 
was the first time I had ever handled such a convenience. In the 
afternoon we saw the mass-produced American divisions doing 
field exercises with live ammunition. At the end I said to Ismay 
(to whom 1 am indebted for this account), “What do you think 
of it?” He replied, “To put these troops against German troops 
would be murder.” Whereupon I said, “You’re wrong. They 
are wonderful material and will learn very quickly.” To my 
American hosts however I consistently pressed my view that it 
takes two years or more to make a soldier. Certainly two years 
later the troops we saw in Carolina bore themselves like veterans. 

I must here record what I said after the war, in 1946, when as a 
private person I was received by the assembled chiefs of the three 
American Services in the Pentagon Buildings, Washington. 

I greatly admired the manner in which the American Army was 
formed. I think it was a prodigy of organisation, of improvisation. 
There have been many occasions when a powerful State has wished 
to raise great armies, and with money and time and discipline and 
loyalty that can be accomplished. Nevertheless the rate at which the 
small American Army of only a few hundred thousand men, not long 
before the war, created the mighty force of millions of soldiers u a 
wonder in military history. 

I was here two or three years ago, and visited with General Marshall 
an Army Corps being trained in South Carolina, and we saw there 
the spectacle of what you may call the mass production of divisions. 
In great and rapid rotation they were formed, and moved on to further 
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stages of their perfection. I saw the creation of this mighty force^this 
mighty Army, victorious in every theatre against the enemy in so 
short a time and from such a very small parent stock. This is an 
achievement which the soldiers of every other country will always 
study with admiration and with envy. 

But that is not the whole story, nor even the greatest part of the 
story. To create great armies is one thing; to lead them and to handle 
them is another. It rebiains to me a mystery as yet unexplained how 
the very small staffs which the United States kept during the years of 
peace were able not only to build up the armies and Air Force units, 
out ajso to find the leaders and vast staffs capable of handling enormous 
masses and of moving them faster and farther than masses have ever 
been moved in war before. 


We flew back to Washington on the afternoon of the 24th, 
where I received various reports. 

There was a letter from General Auchmleck: 

General Auchinleck to Prime Minister 24 June 42 

I deeply regret that you should have received this severe blow at so 
critical a time as a result of the heavy defeat suffered by the forces 
under my command. I fear that the position is now much what it 
was a year ago when I took over command, except that the enemy 
now has Tobruk, which may be of considerable advantage to him, 
not only from the supply point of view, but because he has no need 
to detach troops to contain it. . . . 

After explaining his dispositions he said: 

We are deeply grateful to you and to the President of the United 
States for the generous measure of Kelp which you propose to give us, 
and for the speed with which you are arranging to send it. The 2nd 
United States Armoured Division will indeed be a welcome reinforce- 
ment, as will the Grant and Lee tanks diverted from India* Your 
assurance that the Indian infantry division and the Indian 
brigade need not now be sent back to India will greatly case 
culties in regard to the internal security problem in Iraq 
especially in the oilfield areas. Air Marshal Tedder informs 
the diversion of aircraft to this theatre will strengthen 
immensely. 

I thank you personally and most sincerely for all your 
support during the past year, and deeply regret the failures 
backs of the past month, for which I accept the fullest 
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Before I left Washington I assured Auchinleck of my entire 
confidence. 

Prime Minister to General Authinkek 2 3 June 42 

I told you that President proposed to send you the 2nd United States 
Armoured Division, and that it would leave from Suez about July 5. 
We find that the shipping of this division within the next month 
presents very grave difficulties. General Marshall has therefore put 
forward a proposal which C.I.G.S. considers even more attractive 
from your point of view, since you will be getting a generous hamper 
of die most modern equipment, and your reinforcements from England 
are not affected. We have therefore accepted following proposal: 

The Americans will send 300 Sherman (M.4) tanks and too self- 
propelling io$-mm.-gun howitzers to the Middle East as an urgent 
move. These equipments will sail for Suez about July 10 in two sca- 
trains taken from the Havana sugar traffic, doing 15 and 13 knots 
respectively, and their passage will be expedited by every possible 
means. A small 1 number of American key personnel will accompany 
the tanks and guns. . . . 

Do not have the slightest anxiety about course of affairs at home. 
Whatever view's I may have about how- the battle was fought or 
whether it should have been fought a good deal earlier, you have my 
entire confidence, and I share your responsibilities to the full. . . . 

Please tcU Harwood that I am rather worried about reports of undue 
despondency and alarm in Alexandria and of the Navy hastening to 
evacuate to the Red Sea. Although various precautionary moves may 
be taken and Queen Elizabeth should be got out at earliest, I trust a 
firm, confident attitude will be maintained. The President s informa- 
tion from Rome is that Rommel expects to be delayed three or four 
weeks before he can mount a heavy attack on the Mersa Matruh 
position. I should think the delay might well be greater. 

1 hope the crisis will lead to all uniformed personnel in the Delta 
and all available loyal man-power being raised to the highest fighting 
condition. You have over 700,000 men on your ration strength in the 
Middle East. Every fit male should be made to fight and die for 
victory. There is no reason why units defending the Mersa Matruh 
position should not be reinforced by several thousands of officers and 
administrative personnel ordered to swell the battalions or working 
parties. You are in the same kind of situation as we should be if 
England were invaded, and the same intense, drastic spirit should reign. 


On the 25 th I met the representatives of our Dominions and 
India, and attended a .meeting of the Pacific War Council That 
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evening I Set out for Baltimore, where my flying-boat lay. The 
President bade me farewell at the White House with all his grace 
and courtesy, and Harry Hopkins and Averell Harriman came to 
see me off. The narrow, closed-in gangway which led to the 
water was heavily guarded by armed American police. There 
seemed to be an air of excitement, and the officers looked serious. 
Before we took off I was told that one of the plain-clothes men on 
duty had been caught fingering a pistol and heard muttering that 
he would “do me in”, with some other expressions of an un- 
appreciative character. He had been pounced upon and arrested. 
Afterwards he turned out to be a lunatic. Crackpatcs are a special 
danger to public men, as they do not have to worry about the 
“get away’ . 

We came down at Botwood the next morning in order to 
refuel, and took off again after a meal of fresh lobsters. Thereafter 
I ate at stomach-time — i.e., with the usual interval between meals 
—and slept whenever possible. I sat in the co-pilot’s seat as, after 
flying over Northern Ireland, we approached the Clyde at dawn, 
and landed safely. My train was waiting, with Peck, one of my 
personal secretaries, and a mass of boxes, and four or five days’ 
newspapers. In an hour we were off to the South. It appeared 
that we had lost a by-election by a sweeping turn-over a**Maldon. 
This was one of the by-products of Tobruk. 

This seemed to me to be a bad time. I went to bed, browsed 
about in the files for a while, and then slept for four or five hours 
till we reached London. What a blessing is the gift of sleep! The 
War Cabinet were on the platform to greet me on arrival, and 1 
was soon at work in the Cabinet Room. 


350 



CHAPTER XXIII 


THE VOTE OF CENSURE 


Strength of the National Government - A Long Succession of Military 
Misfortunes and Defeats - A Convenient Motion of Censure, June 25 

- Offers to Withdraw it Declined - Sir Stafford Cripps’s Report - 
The First Day, July 1 - An Able Speech by Sir John Wardlaw- 
Milne - His Ill-conceived Digression - Sir Roger Keyes as Seconder - 
A Contradictory Line - Lord Winterin’ s Attack - Mr. Hore-Belisha 
Speaks - I Windup the Debate - Unbridled Freedom of Parliamentary 
Discussion - Our Sudden Disasters - The Surprising Fall of Tobruk 

- Distorted Accounts in the United States of British Opinion - Tank 
Shortcomings and Pre-War Causes - Auchinleck and Ritchie - 1 
Demand a Division - I Defend My Office of Minister of Defence - 
Only Twenty-Five Hostile Votes - My American Friends * Delight - 
An Historical Coincidence. 


I HE chatter and criticisms of the Press, where the shaipest 
I pens were busy and many shrill voices raised, found its 
X counterpart in the activities of a few score of Mcmbeis in the 
House of Commons, and a fairly glum attitude on the part of our 
immense majority. A party Government might well have been 
overturned at this juncture, if not by a vote, by the kind of 
intensity of opinion which led Mr. Chamberlain to relinquish 
power in May 1940. But the National Coalition Government, 
fortified by its reconstruction of February, was massive and over- 
whelming in its strength and unity. Ail its principal Ministers 
stood together around me, with never a thought that was not 
loyal ana robust. Pseemed to have maintained the confidence of 
all those who watched with full knowledge the unfolding story 
and shared the responsibilities. No one faltered. There was not 
a whisper of intrigue. We were a strong, unbreakable circle, and 
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capable of withstanding any external political attack and of 
persevering in the common cause through every disappointment. 

We had had a long succession of misfortunes ana defeats — 
Malaya, Singapore, Burma; Auchinlcck’s lost battle in the Desert; 
Tobruk, unexplained, and, it seemed, inexplicable; the rapid 
retreat of the Desert army and the loss of all our conquests in 
Libya and Cyrenaica; four hundred miles of retrogression to- 
wards the Egyptian frontier; over fifty thousand of our men 
casualties or prisoners. We had lost vast masses of artillery, am- 
munition, vehicles, and stores of all kinds. We were back again 
at Mcrsa Matruh, at the old positions of two years before, but this 
time with Rommel and his Germans triumphant, pressing for- 
ward in our captured lorries fed with our oil supplies, in many 
cases firing our own ammunition. Only a few more marches, 
one more success, and Mussolini and Rommel would enter 
Cairo, or its ruins, together. All hung in the balance, and after 
the surprising reverses we had sustained, and in face of the un- 
known factors at work, who would predict how the scales would 
turn? 

The Parliamentary situation required prompt definition. It 
seemed however rather difficult to -demand another Vote of 
Confidence from the House so soon after that whidt had pre- 
ceded the collapse of Singapore. It was therefore very convenient 
when the discontented Members decided among themselves to 
place a Vote of Censure on the Order Paper. 


On June 25 a motion was placed upon the paper in the follow- 
ing terms: 

That this House, while paying tribute to the heroism and endurance 
of the Armed Forces of the Crown in circumstances of exceptional 
difficulty, has no confidence in die central direction of thefwar. 

It stood in the name of Sir John Wardlaw-Milne, an influential 
member of the Conservative Party. He was chairman of the 
powerful all-party Finance Committee, whose reports c* cases of 
administrative waste and inefficiency I had llways studied with 
close attention. The Committee had a great deal of information 
at their disposal and many contacts with the outer circjp of our 
war machine. When it was also announced that the motion would 
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be seconded by Admiral of the Fleet Sir Roger Keyes, and sup- 
ported by the former Secretary of State for War, Mr. Hore- 
Belisha, it was at once evident that a serious challenge had been 
made. Indeed, in some newspapers and in the lobbies the talk 
ran of an approaching political crisis which would be decisive. 

I said at once that we would give full opportunity for public 
debate, and fixed July i for the occasion. There was one an- 
nouncement I felt it necessary to make. 

Prime Minister to General Auchinleck 29 June 42 

When I speak in the Vote of Censure debate on Thursday, about 
4 p.m., I deem it necessary to announce that you have taken the com- 
mand in supersession of Ritchie as from June 25. 

The battle crisis in Egypt grew steadily worse, and it was 
widely believed that Cairo and Alexandria would soon fall to 
Rommel’s flariang sword. Mussolini indeed made preparations 
to fly to Rommel’s headquarters with the idea of taking part in 
the triumphal entry to one or both of these cities. It seemed that 
we should reach a climax on the Parliamentary and Desert fronts 
at the same moment. When it was realised by our critics that 
they would be faced by our united National Government some 
of their ardour evaporated, and the mover of die morion offered 
to withdraw it if the critical situation in Egypt rendered public 
discussion untimely. We had however no intention of letting 
them escape so easily. Considering that for nearly three weeks 
the whole world, friend or foe, had been watching with anxiety 
the mounting political and military tension, it was impossible not 
to bring matters to a head. 

Mr. Churchill to Sir John IVardlaw-Milne 30 June 42 

I brought your letter of June 30 before the War Cabinet this morn- 
ing, and they desired me to inform you that in view of the challenge 
to the competence and authority of the Government, which has now 
for some days been spread throughout the world, it is imperative that 
the matter should go forward to an immediate issue, and for this all 
arrangements have been made. 

Before the debate opened Commander King-Hall rose to ask 
Sir John Wardlaw-^Milne to defer moving his morion until the 
conclusion of the battle then raging in Libya. Sir John replied 
that if the Government had desired postponement on the ground 
of national interest he would have immediately acquiesced, but 
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no such suggestion had come from die Government I then 
made this statement: 

I have carefully considered this matter, and I have had at no time 
any doubt but that if an appeal were made on the grounds of the 
urgency and seriousness of the situation the debate would be postponed. 
But, after all, this Vote of Censure has been on the Order Paper for 
some time, and it has been flashed all over the world. When I was in 
the United States I can testify to the lively excitement which was 
created by its appearance, and although wc in this country may have 
our own knowledge of the stability of our institutions and of the 
strength of the Government of the day, yet that is by no means the 
opinion which is shared or felt in other countries. Now that this has 
gone so far, and this matter has been for more than a week the subject 
of comment in every part of the world, it would be, in my opinion, 
even more injurious to delay a decision thantfo go forward with this 
issue. 

* * * * * 

As I reserved myself for the end of die debate I had the advan- 
tage of considering a report from Sir Stafford Cripps upon what 
he considered were the substantial points of criticism to be met.* 

Sir Stafford Cripps to Prime Minister 2 July 42 

There is no doubt that there is a very grave disturbance*^ opinion 
both in the House of Commons and in the country. But it is also clear 
that the Vote of Censure does not in any way represent the general 
reaction 6f the country to the news. At the same time the very signi- 
ficant result of the Maldon by-election, in which the Government 
candidate only polled 6,226 votes out of a total of nearly 20,000, was 
undoubtedly largely due to results in Libya, and shows the profound 
disquiet and lack of confidence of the electors. I do not think that the 
feeling is in any sense a personal one against the Prime Minister, but a 
general feeling of dissatisfaction that something is wrong and should 
be put right without delay. As far as I can gather, the critical feeling 
is concentrated upon six main points, which are the following: 

(l) Over-optimistie News Reports from Cairo , — It is true mat these 
reports are in no sense official, but they must necessarily be influenced 
by the information given to the Press by the military authorities, and 
their general tenor has been such as to lead the correspondents to give 
a picture which has been much too optimistic, and there havl been no 
countervailing official communiques to damp down this optimism. 
The impression created is that the military authorities did lit appre* 
date the seriousness of the situation and that the military In|elUgence 
* This piper was available to me when I began my speech on July a. 
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is not accurate and has tended to mislead our commanders in the field. 
The general line of this reporting has undoubtedly done much to 
emphasise the shock of the loss of: Tobruk and the retreat tp Mersa 
Matruh. 

(а) Generalship, — There is a very general view that with better 
generalship Rommel could have been defeated, especially at the 
critical moment when, according to General Auchinleck, he had been 
forced to exhaustion. The view taken is that there lias been a lack of 
leadership, and that the whole campaign has been conceived too much 
on the basis of a defensive action without the necessary vigour in 
counter-stroke at the critical moment. 

This line of criticism has led to doubts as to whether cither the 
Commander-in-Chief or the Army Commander have a real apprecia- 
tion of the tactics and strategy of modern mechanised warfare, and as 
to whether it is not necessary to have a complete change in the com- 
mand, putting in the place of those now there men more experienced 
in and with aptitude for mechanical warfare. 

(3) Supreme Command . — The criticisms under head (2) above are 
reflected in wider doubts as to whether the supreme military command 
is similarly out of date and unable to appreciate the correct method of 
fighting Rommel and his forces. Coupled with this is the feeling that 
the co-operation between the air and land forces was not as effective 
as it might have been, and that there is still a lack of common effort 
and planning at the top. 

(4) Weapons. — Perhaps the strongest line of criticism is that after 
nearly three years of war we still find ourselves inferior in vital weapons 
such as tanks and anti-tank guns, and that this inferiority has been 
largely responsible for the debacle. 

(5) Research and Invention. — There is a considerable feeling that 
although wc have in this country very skilled research workers, 
scientists, and inventors we have somehow or other failed to make 
good use of their abilities in the race for efficient equipment, and that 
there is room for some improvement in the method of organisation in 
order to get the full benefit from this important branch of war effort. 

( б ) Air Force. — People fail to understand how it can be said, as 
was stated by General Auchinleck, that we had maintained moral 
superiority in the air while at the same time we were unable to stop 
the advance This leads to doubts as to the availability of the correct 
aerial weapons, and has raised again the whole question of dive- 
bombers and other Questions as to types of aircraft. There is in this 
sphere an uneasiness that the outlook is too rigid as regards types, and 
that this rigidity is preventing us, even with air superiority, from being 
as effective in fighting from the air as the enemy. 
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The question as to the stopping of reinforcements teaching the 
enemy in Libya is also raised in the form of whether we might not 
have made a greater use of long-range aircraft in view of our naval 
weakness in the Mediterranean. 

The above, I .think, summarises the main points of disquietude in 
the minds of the more seriously thinking part of the population. 

★ * * * * 


The debate was opened by Sir John Wardlaw-Milne in an able 
speech in which he posed the main issue. This motion was "not 
an attack upon officers in the field. It is a definite attack upon the 
central direction here in London, and I hope to show that the 
causes of our failure lie here far more than in Libya or elsewhere. 
The first vital mistake that we made in the war was to combine 
the offices of Prime Minister and Minister of Defence." He 


dilated upon the “enormous duties” cast upon the holder of the 
two offices. "We must have a strong, full-time leader as the 
chief of the Chiefs of Staff Committee. I want a strong and 
independent man appointing his generals and his admirals and so 
on. I want a strong man in charge of all three branches of the 
Armed Forces of the Crown . . . strong enough to demand all the 
weapons which arc necessary for victory ... to see that his 
generals and admirals and air marshals are allowed ttf'do their 
work in their own way and are not interfered with unduly from 
above. Above all, 1 want a man who, if he does not get what he 
wants, will immediately resign. , . . We have suffered both from 
the- want of the closest examination by die Prime Minister of what 


is going on here at home, and also by the want of diat direction 
which we should get from the Minister of Defence, or other 
officer, whatever his tide might be, in charge of the Armed 
Forces. ... It is surely clear to any civilian that the series of 
disasters of die past few months, and indeed of the past two yean, 
is due to fundamental defects in the central administration of the 


All this was making its point, but Sir John then made i t digres- 
sion. “It would bo a very desirable move — if His Ma esty die 
King and His Royal Highness would agree — if His Roy il High- 
ness the Duke of Gloucester were to be appointed Com nander- 
in-Chief of the British Army — without of course admit istrative 
duties." This proved injurious to his case, as it was d semed a 
proposal to involve the Royal Family in grievous controversial 
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responsibilities. Also the appointment of a Supreme War Com- 
mander with almost unlimited powers and his association with a 
Royal Duke seemed to have some flavour of dictatorship about 
it. From this moment the long and detailed indictment seemed 
to lose some of its pith. Sir John concluded, “The House should 
make it plain that we require one man to give his whole time to 
the winning of the war, in complete charge of all the Armed 
Forces of the Crown, and when we have got him let the House 
strengthen him to carry out the task with power and independ- 
ence. ’ 

The motion was seconded by Sir Roger Keyes. The Admiral, 
who had been pained by his removal from the position of 
Director of Combined Operations, and still more by the fact that 
I had not always been able to take his advice while he was there, 
was hampered in his attack by his long personal friendship with 
me. He concentrated his criticism mainly upon my expert 
advisers — meaning of course the Chiefs of Staff. “It is hard that 
three times in the Prime Minister's career he should have been 
thwarted— in Gallipoli, in Norway, and in the Mediterranean — 
in carrying out strategical strokes which might have altered the 
whole course of two wars, each time because his constitutional 
naval adviser declined to share the responsibility with him if it 
entailed any risk.” The inconsistency between this argument and 
that of the mover did not pass unnoticed. One of the members 
of the Independent Labour Party, Mr. Stephen, interrupted to 
point out that the mover had proposed “a Vote of Censure 
on the ground that the Prime Minister has interfered unduly 
in the direction of the war; whereas the seconder seems to 
be seconding because the Prime Minister has not sufficiently 
interfered in the direction of the war.” This point was apparent 
to the House. f 

"Wq, look to the Prime Minister,” said Admiral Keyes, “to 
put his house in order, and to rally the country once again for its 
immense task.” Here another Socialist nude a pertinent interven- 
. tion. “The motion is directed against the central direction of the 
war. If the motion is carried the Prime Minister has to go; but 
the honourable and gallant Member is appealing to us to keep 
the Prime Minister mere.” “It would be,” said Su Roger, “a 
deplorable disaster if die Prime Minister had to go.” Thus the 
debate was ruptured from its start. 
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Nevertheless, as it continued the critics' increasingly took the 
lead* The new Minister of Production, Captain Oliver Lyttelton, 
who dealt with the complaints made against our equipment, had 
a stormy passage in the full, detailed account which he gave of 
this aspect. Strong Conservative support was given to the 
Government from their back benches, Mr. Boothby in particular 
making a powerful and helpful speech. Lord Winterton, die 
Father of the House, revived the force of the attack, and concen- 
trated it upon me. “Who is the Minister of the Government 
who practically controlled the Narvik operation? It is the present 
Prime Minister, who was then First Lord of the Admiralty. . . . 
No one dares put the blame, where it should be put constitution- 
ally, on the Prime Minister. If whenever we nave disasters wc 

get the same answer, that whatever happens you must not blame 
die Prime Minister, we are getting very close to the intellectual 
and moral position of the German people — ‘The Fuehrer is always 
right.’ . . . During the thirty-seven years in which I have been in 
this House I have never seen such attempts to absolve a Prime 
Minister from Ministerial responsibility as arc going on at pre- 
sent. . . . We never had anything in the last war comparable with 
this series of disasters. Now, see what this Government get off 
with — because ‘the Fuehrer is always right.’ We all fgree that 
the Prime Minister was the Captain-General of our courage and 
constancy in 1940. But a lot has happened since 1940. If this 
series of disasters goes on the right hon. gentleman, by one of the 
greatest acts of self-abnegation which any man could carry out, 
should go to his colleagues — and there is more than one suitable 
man for Prime Minister on the Treasury Bench now — and sug- 
gest that one of them should form a Government, and that the 
right hon. gendeman himself would take office under him. He 
might do so, perhaps, as Foreign Secretary, because his pianagc- 
ment of our relations with Russia and with the United States 
has been perfect.” 

It was not possible for me to listen to more than half the 
speeches of the animated debate, which lasted till nearly three in 
the morning. I had of course to be shaping my rejoinde : for the 
next day; but my thoughts were centred oh the batt ; which 
seemed to hang in the balance in Egypt. 
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The debate, which had talked itself out in the small hours 
of its first day, was resumed with renewed vigour on July 2, 
Certainly there was no denial of free Speech or lack of it. One 
Member even went so far as to say: 

We have in this country five or six generals, members of other 
.nations, Czechs, Poles, and French, all of them trained in the use of 
these German weapons and this German technique. I know it is hurtful 
to our pride, but would it not be possible to put some of those men 
temporarily in charge in the field, until wc can produce trained men 
of our own? Is there any tiling wrong in sending out these men, of 
equal rank with General Ritchie? Why should we not put them in 
the field in charge of our troops? They know how to fight this war; 
our people do not, and I say that it is far better to win battle* and save 
British soldiers" lives under the leadership of other members of the 
United Nations than to lose them under our own inefficient officers. 
The Prime Minister must realise that in this country there is a taunt 
on everyone’s lips that if Rommel had been in the British Army he 
would still have been a sergeant.* Is that not so? It is a taunt right 
through the Army. There is a man in the British Army — and this 
shows how wc are using our trained men — who flung 150,000 men 
across the Ebro in Spain: Michael Dunbar. He is at present a sergeant 
in an armoured brigade in this country. He was Chief of Staff in 
Spain; he won the battle of the Ebro, and he is a sergeant in the British 
Army. The fact of the matter is that the British Army is ridden by 
class prejudice. You have got to change it, and you will have to 
change it. If the House of Commons has not the guts to make the 
Government change it, events will. Although the House may not 
take any notice of me to-day, you will be doing it next week. Re- 
member my words next Monday and Tuesday. It is events which are 
criticising the Government. All that we are doing is giving them a 
voice, inadequately perhaps, but we are trying to do it. 

The main case against the Government was summed up by 
Mr* Horc-Belisha, the former Secretary of State for War. He 
concluded, “We may lose Egypt or we may not lose Egypt— I 
pray God we may not — but wnen the Prime Minister, who said 
* that we would hold Singapore, that >ye would hold Crete* that 
we had smashed the German army in Libya . . . when I read that 
he had said that w<? are going to hold Egypt, my anxieties became 
greater, , . . How can one place reliance in judgments that have so 

* This of course showed complete ignorance of Rommel's long and distinguished 
professional career in both waft. 
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repeatedly turned out to be misguided? Tbit is what the House 
of Commons has to decide. Think what is at stake. In a hundred 
days we lost our Empire in the Far East. What will happen in the 
next hundred days? Let every Member vote according to his 
conscience/' 

I followed this powerful speech in winding up the debate. 
The House was crammed. Naturally I made every point which* 
occurred to me. 

This long debate has now reached its final stage. What a remark- 
able example it has been of the unbridled freedom of our Parliamentary 
institutions in time of war! Everything that could be thought of or 
raked up has been used to weaken confidence in the Government, has 
been used to prove that Ministers are incompetent and to weaken 
their confidence in themselves, to make the Army distrust the backing 
It i$ getting from the civil power, to make the workmen lose confidence 
in tne weapons they are striving so hard to make, to represent the 
Government as a set of nonentities over whom the Prime Minister 
towers, and then to undermine him in his own heart, and, if possible, 
before the eyes of the nation. All this poured out by cable and radio 
to all parts of the world, to the distress of all our friends and to the 
delight of all our foes! I am in favour of this freedom, which no other 
country would use* or dare to use, in times of mortal peril such as 
those through which we are passing. But the story muff not end 
there* and I make now my appeal to the House of Commons to make 
sure that it docs not end "there. 

The military misfortunes of the last fortnight in Cyrenaica and 
Egypt have completely transformed the situation, not only in that 
theatre, but throughout the Mediterranean. We have lost upwards of 
fifty thousand men, by far the larger proportion of whom are prisoners, 
a great mass of material* and, in spite of carefully organised demolitions, 
large guantitics of stores have fallen into the enemy’s hands. Rommel 
has advanced nearly four hundred miles through the desert* and is 
now approaching the fertile Delta of the Nile. The evil effects of these 
events, in Turkey, in Spain, in France, and in French North Africa, 
cannot yet be measured. We arc at this moment in the presc ace of a 
recession of our hopes and prospects in the Middle East an I in the 
Mediterranean unequalled since the fall of France. If there are any 
would-be profiteers of disaster who feel able to^paint the p; cture in 
darker colours they are certainly at liberty to do so. 

A painful feature of this melancholy scene was its suddenm $s. The 
fall of Tobruk*, wjth its garrison of about 25,000 men* in a sii igle day 
Was utterly unexpected. Not only was it unexpected by the House and 
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the public at Urge, but by the War Cabinet, by the Chiefs of the Staff, 
and by the General Staff of the Army. It was also unexpected by 
General Auchinleck and the High Command in the Middle Ease. Otl 
the night before its capture wc received a telegram from General 
Auchinleck that he had allotted what he believed to be an adequate 
garrison, that the defences were in good order, and that ninety days' 
supplies were available for the troops. It was hoped that we could 
hold the very strong frontier positions which had been built up by 
the Germans and improved by ourselves, from Solium to Halfaya 
Pass, from Capuzzo to Fort Maddalcna. From this position our newly 
built railroad ran backwards at right angles, and we were no longer 
formed to a flank — as the expression goes — with our backs to the sea, 
as we had been in the earlier stages of the new Libyan battle. General 
Auchinleck expected to maintain these positions until the powerful 
reinforcements which were approaching, and have in part arrived, 
enabled him to make a much stronger bid to seize the initiative for a 
countcr-offcnsiye. . . . 

When on the morning of Sunday, the 21st, I went into the Presi- 
dent’s room, I was greatly shocked to be confronted with a report that 
Tobruk had fallen. I found die news difficult to believe, but a few 
minutes later my own telegram, forwarded from London, arrived. 
1 hope the House will realise what a bitter pang this was to me. What 
made it worse was being on an important mission in the country of 
one of our great Allies. Some people assume too readily that because 
a Government keeps cool and has steady nerves under reverses its 
members do not feel the public misfortunes as keenly as do independent 
critics. On the contrary, I doubt whether anyone feels greater sorrow 
or pain than those who are responsible for the general conduct of our 
affairs. It was an aggravation in the days that followed to read distorted 
accounts of the feeling in Britain and in the House of Commons. The 
House can have 110 idea how its proceedings are represented across the 
ocean. Questions are asked [here], comments are made by individual 
members or by independents who represent no organised grouping of 
political power, which are cabled verbatim, and often quite honestly 
taken to be the opinion of the House of Commons. Lobby gossip, 
echoes from the smoking-room, and talk in Fleet Street arc worked up 
into serious articles seeming to represent that the whole basis of British 
political life is shaken, or is tottering. A flood of expectation and 
speculation is let loose. Thus I read streamer headlines like tins: 
^Commons Demand Churchill Return Face Accusers", or “Churchill 
Returns to Supreme Political Crisis". Such an atmosphere is naturally 
injurious to a British representative engaged in negotiating great 
matters of State upon which the larger issues of the war depend, That 
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these contours coming from home did not prejudice the work I had 
to do was due solely to the fact that our American friends are not fair- 
weather friends. They never expected that this war would be short 
or easy, or that its course would not be chequered by lamentable mis- 
fortunes, On the contrary, I will admit that I believe in this particular 
case the bonds of comradeship between all the men at' the top were 
actually strengthened. 

All the same, I must say I do not think any public man charged with 
a high mission from this country ever seemed to be barracked from 
his home-land in his absence — unintentionally, I can well believe — to 
the extent that befell me while on this visit to the United States; and 
only my unshakable confidence in the tics which bind me to the mass 
of die British people upheld me through those days of trial. I naturally 
explained to my hosts that those who were voluble in Parliament m 
no way represented the House of Commons, just as the small handful 
of correspondents who make it their business to pour out damaging 
tales about our affairs to the United States, and I must add to Australia, 
in no way represent the honourable profession of journalism. I also 
explained that all this would be put to the proof when I returned by 
the House of Commons as a whole expressing a responsible, measured, 
and deliberate opinion. And that is what I am going to ask it to do 
to-day. 

Mr. Hore-Belisha had dwelt upon the failures of die British 
tanks and the inferiority of our equipment in armourT* He was 
not in a very strong portion to do this on account of the pre-war 
record of the War Office. I was able to turn the tables upon him. 

The idea of the tank was a British conception. The use of armoured 
forces as they are now being used was largely French, as General de 
Gaulle’s book shows. It was left to the Germans to convert those ideas 
to their own use. For three or four years before the war they were 
busily at work with their usual thoroughness upon the design and 
manufacture of tanks, and also upon the study and practice of armoured 
warfare. One would have thought that even if die Secretary of State 
for War of those days could not get the money for large-scale manu- 
facture he would at any rate have had full-size working motfcls made 
and tested out exhaustively, and the factories chosen and tha jigs and 
gauges supplied, so that he could go into mass production of ginks and 
anti-tank weapons when the war began. # 

When what I may call the Belisha period ended we were eft with 
some 250 armoured vehicles, very few of which carried c ren a 2- 
poundcr gun. Most of these were captured or destroyed in Fi ince. . . . 

i willingly accept, indeed I am hound to accept, what |be noble 
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Lord [Earl* Win ter ton) has called the * ‘constitutional responsibility*’ 
for everything that has happened, and I consider that I discharged that 
responsibility by not interfering with the technical handling of armies 
in contact with the enemy. But before the battle began I urged General 
Auchinleck to take the command himself, because I was sure nothing 
Was going to happen in the vast area of the Middle East in the next 
month or two comparable in importance to the fighting of this batde 
in the Western Desert, and I thought he was the man to handle the 
business. He gave me various good reasons for not doing so, and 
General Ritchie fought the battle. As I told the House on Tuesday, 
General Auchinleck on June 25 superseded General Ritchie and assumed 
command himself. We at once approved his decision, but I must 
frankly confess that the matter was not one on which we could form 
any final judgment, so far as the superseded officer is concerned. I 
cannot pretend to form a judgment upon what has happened in this 
battle. I like commanders on land ana sea and in the air to feel that 
between them §nd all forms of public criticism the Government stands 
like a strong bulkhead. They ought to have a fair chance, and more 
than one chance. Men may make mistakes and leam from their 
mistakes. Men may have bad luck, and their luck may change. But 
anyhow you will not get generals to run risks unless they feel they 
have behind them a strong Government. They will not run risks unless 
they feci that they need not look over their shoulders or worry about 
what is happening at home, unless they feel they can concentrate their 
gaze upon the enemy. And you will not, I may add, get a Govern- 
ment to run risks unless they feel that they have got behind them a 
loyal, solid majority. Look at the things we are being asked to do now, 
and imagine the kind of attack which would be made on us if we tried 
to do them and failed. In war-time if you desire service you must give 
loyalty. . . . 

I wish to speak a few words “of great truth and respect** — as they 
say in the diplomatic documents — and I hope I may be granted the 
fullest liberty of debate. This Parliament has a peculiar responsibility. 
It presided over the beginning of the evils which have come on the 
world. I owe much to the House, and it is my hope that it may see 
the end of them in triumph. This it can do only if, in the long period 
which may yet have to be travelled, the House affords a solid founda- 
tion to the responsible Executive Government, placed in power by its 
own choice. The House must be a steady stabilising factor in the State, 
and not an instrument by which the disaffected sections of the Press 
can attempt to promote one crisis after another. If democracy and 
Parliamentary institutions are to triumph in this war it is absolutely 
necessary that Governments resting upon them shall be able to act and 
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dare, that the servants of the Crown shall not be harassed by nagging 
and snarling, that enemy propaganda shall not be fed needlessly out of 
our own hands, and our reputation disparaged and undermined 
throughout the world. On the contrary, the will of the whole House 
should be made manifest upon important occasions. It is important 
that not only those who speak, but those who watch and listen and 
judge, should also count as a factor in world affairs. After all, we are 
still fighting for our lives, and for causes dearer than life itself. We 
have no right to assume that victory is certain; it will be certain only 
if we do not fail in our duty. Sober and constructive criticism, or 
criticism in Secret Session, has its high virtue; but the duty of the House 
of Commons is to sustain the Government or to change the Govern- 
ment. If it cannot change it it should sustain it. There is no working 
middle course in war-time. Much harm was done abroad by the two 
days* debate in May. Only the hostile speeches are reported abroad, 
and much play is made with them by our enemy. 

A division, or the opportunity for a division, should always follow 
a debate on the war, ana I trust therefore that the opinion of the over- 
whelming majority of the House will be made plam not only in the 
division, but also in the days which follow, and that the weaker 
brethren, if I may so call them, will not be allowed to usurp and almost 
monopolise the privileges and proud authority of the House of 
Commons. The majority of the House must do their duty. All I ask 
is a derision one way or another. « 

There is an agitation in the Press, which has found its echo in a 
number of hostile speeches, to deprive me of the function which I 
exercise ih the general conduct ana supervision of the war. I do not 
propose to argue this to-day at any length, because it was much dis- 
cussed in a recent debate. Under the present arrangement the three 
Chiefs of Staff, sitting almost continuously together, carry on the war 
from day to day, assisted not only by the machinery of the great 
departments which serve them, but by the Combined General Staff, 
in making their derisions effective through the Navy, Army, and Air 
Forces over which they exercise direct operational control. I supervise 
their activities, whether as Prime Minister or Minister of Defence. I 
work myself under the supervision and control of the War Cabinet, 
to whom all important matters are referred, and whom I have ito carry 
with me in all major decisions. Nearly all my work has beer done in 
writing, and a complete record exists of all the directions I ha' r e given, 
die inquiries I have made, and the telegrams I hate drafted, shall be 
perfectly content to be judged by them. 

1 ask no favours either for myself or for His Majesty’s Gov mment. 
I undertook the office of Prime Minister and Minister of Defence, after 

364 



THE VOTE OF CENSURE 

defending my predecessor to the best of my ability, in times when the 
life of the Empire hung upon a thread. 1 am your servant, and you 
have the right to dismiss me when you please. What you have no 
right to do is to ask me to bear responsibilities without the power of 
effective action, to bear the responsibilities of Prime Minister but 
“clamped on each side by strong men’, as the lion. Member said* If 
to-day, or at any future time, the House were to exercise its undoubted 
right, I could walk out with a good conscience and the feeling that I 
have done my duty according to such light as has been granted to me* 
There is only one thing I would ask of you in that event. It would be 
to give my successor the modest powers which would have been denied 
to me. 

But there is a larger issue than the personal issue. The mover of this 
Vote of Censure has proposed that I should be stripped of my responsi- 
bilities for defence in order that some military figure or some other 
unnamed personage should assume the general conduct of the war, 
that he should have complete control of the Armed Forces of die 
Crown, that hc'aliould be the Chief of the Chiefs of Staff, that lie 
should nominate or dismiss the generals or the admirals, that he should 
always be ready to resign — that is to say, to match himself against his 
political colleagues, if colleagues they could be considered — if he did 
not get all he wanted, diat he should have under him a Royal Duke 
as Commander-iii-Cliicf of the Army, and finally, I presume, though 
this was not mentioned, that this unnamed personage should find an 
appendage in the Prime Minister to make the necessary explanations, 
excuses, and apologies to Parliament when things go wrong, as they 
often do and often will. That is at any rate a policy. It is a system very 
different from the Parliamentary system under which we live. It 
might easily amount to or be converted into a dictatorship. I wish to 
make it perfectly clear that as far as I am concerned I shall take no part 
in such a system. 

Sir John J. Wardlaw-Milnc here interjected, U I hope my right 
horn friend has not forgotten the original sentence, which was 
‘subject to the War Cabinet’?” 

I continued: 

“Subject to the War Cabinet”, against which this all-powerful 
potentate is not to hesitate to resign on every occasion if he cannot 
get his way. It is a p^an, but it is not a plan in wlxich I should personally 
be interested to take part, and I do not think that it is one which would 
commend itself to this House. 

The setting down of this Vote of Censure by Members of all parties 
is a considerable event Do not, I beg of you, let the House underrate 
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the gravity of what has been done, it has been trumpeted all round 
the world to our disparagement, and when every natron, friend and 
foe, is waiting to see what is the true resolve and conviction of the 
House of Commons, it must go forward to the end. All over the 
world, throughout the United States, as I can testify, m Russia, far 
away in China, and throughout every subjugated country, all our 
friends arc waiting to know whether tnere is a strong, solid Govern- 
ment in Britain and whether its national leadership is to be challenged 
or not. Every vote counts. If those who have assailed us are reduced 
to contemptible proportions and their Vote of Censure on the National 
Government is converted to a vote of censure upon its authors, make 
no mistake, a cheer will go up from every friend'of Britain and every 
frithful servant of our cause, and the knell of disappointment will ring 
in the ears of the tyrants we arc striving to overthrow. 

The House divided, and Sir John Wardlaw-Milne’s motion of 
"No Confidence” was defeated by 475 votes to 25. 

My American friends awaited the issue with real anxiety. 
They were delighted by the result. I woke to receive their con- 
gratulations. 

The President to the Prime Minister 2 July 4 2 

Good for you. 

Harry Hopkins to Prime Minister •» 2 July 42 

Action of Commons to-day delighted me. These have been some 
of the bad days. No doubt there will be others. They who rub for 
cover with every reverse, the timid and faint of heart, will have no 
part in winning the war. Ypur strength, tenacity, and everlasting 
courage will see Britain through, and the President, you know, docs 
not quit. I know you are of good heart, for your military defeats and 
ours and our certain victories to come will be shared together. More 
power to you. 

I replied: 

Prime Minister to Mr. Harry Hopkins ' A July 42 

Thank you so much, my friend. I knew you and the President 
would be glad of this domestic victory. I hope one day I mall have 
something more solid to report. 

* ★ * ★ * „ 

A curious historical point had been made in the debatdhy Mr, 
Walter Elliot when he recalled Macaulay's account of hjtr. 'Pitt's 
Administration. "Pitt was at the head of a nation engaged ’in a 
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life-and-death straggle. . . . But the fact is that after eight years of 
war, after a vast expenditure of life and . . . wealth, the English 
Army under Pitt was the laughing-stock of all Europe. They 
could not boast of a single brilliant exploit. It had never shown 
itself on the Continent but to be beaten, chased, forced to re- 
embark.” However, Macaulay proceeded to record that Pitt 
was always sustained by the House of Commons. “Thus through 
a long and calamitous period every disaster that happened with- 
out the walls of Parliament was regularly followed by triumph 
within diem. At length he had no longer an Opposition to 
encounter, and in the eventful year 1799 the largest majority 
that could be mustered to vote against the Government was 
twenty-five.” “It is odd,” said Mr. Elliot, “how history is in 
some ways repeated.” He could not know before the division 
how true this was. I too was astonished diat die figure of twenty- 
five was almost exactly the one I had named to the President and 
Harry Hopkins when I was with them at the White House on the 
day of the Tobruk news. 
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Auchinleck and the Defence of Tobruk - Telegram j in the Crisis - 
General Klopper’s Task - Rommel Attacks - A Desperate Situation 

- Confusion and Surrender - A Gigantic Booty Captured by the 
Enemy - Complete Change of Enemy Plans - Malta No Longer 
Their Prime Objective - General Ritchie's Qualities - Retreat of the 
Eighth Army - Views of the Middle East Defence Committee, June 21 

- My Telegram to General Auchinleck of June 22 - Rommel's Pursuit 

- Auchinleck A wanes Command - Superb Behaviour of the New 
Zealand Division - Devoted Aid of the Air Force - Preparations for 
Resistance in the Delta - Auchinleck' s Stubborn Stand - General 
Smuts and the Tobruk Surrender - My Letter of July xi to Mr. Fraser 
and Mr. Curtin - Rommel at a Standstill - The Eighth Army 
Weathers the Storm. 


G * ENERAL AUCHINLECK had issued instructions in 
r February that whereas Tobruk was essential as a supply 
l base for offensive operations, yet if we were forced to 
withdraw “it is not my intention to continue to hold it once the 
enemy is in a position to invest it effectively. Should this appear 
inevitable, the place will be evacuated and the maximum amount 
of destruction carried out in it.” In consequence of these orders 
the defences had not been maintained in good shape. Many mines 
had been lifted for use elsewhere, gaps had been driven through 
the wire for the passage of vehicles, and die sand had silted up 
much of the anti-tank ditch so that in places it was hardly an 
•obstacle. Only on the western and south-western feces of the 
perimeter were the* defences strong; elsewhere, and especially to 
the east, they were in bad condition. At the same time masses 
of supplies, ammunition, and petrol were accumulated in the 
place. 
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General Ritchie proposed to make use of die Tobruk western 
defences by incorporating them as part of a general defensive line 
running south-eastwards to El Adetn, supported by a mobile 
force farther south to prevent encirclement. He reported to 
Auchinleck that this arrangement might involve the investment 
of Tobruk by the enemy, if only for a short time. If this was not 
acceptable there was no option but to withdraw the entire garri- 
son. Auchinleck would not at first countenance the plan.’ He 
telegraphed to Ritchie on June 14: “Tobruk must be held and 
the enemy not allowed to invest it. This means that the Eighth 
Army must hold the line Acroma-El Adem and southwards”; 
and later: “The defences of Tobruk and other strong places will 
be used as pivots of manoeuvre, but on no account will any part 
of the Eighth Army be allowed to be surrounded in Tobruk and 
invested there.” 

At home wc had no inkling that the evacuation of Tobruk had 
ever entered uito the plans or thoughts of the commanders. It 
was certainly the Cabinet view that if the Eighth Army were 
beaten back Tobruk should remain, as in the previous year, a 
thorn in the enemy’s side. In order to confirm that this view was 
shared by Auchinleck, I had, as set forth in an earlier chapter, 
telegraphed to him on June 14 before I left for Washington: 

Presume there is no question in any case of giving up Tobruk. 

Auchinleck had replied next day that he did not intend that the 
Eighth Army should be besieged in Tobruk, but had no intention 
whatever of giving up Tobruk. His orders to General Ritchie 
were not to allow nis forces to be invested in Tobruk, 

As this seemed to us equivocal we put the point precisely: 
"War Cabinet interpret your telegram to mean that if the need 
arises General Ritchie would have as many troops as are peccssary 
to hold the place for certain.” 

To this on June 16 Auchinleck had replied: 

War Cabinet interpretation is correct. General Ritchie it putting 
what be considers an adequate force to hold it, even should it become 
temporarily isolated. f 

At the same time he sent the following to General Rftchie: 

Although I have made it dear to you that Tobruk mt|t not be 
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invested, I realise dm its garrison may be isolated for short periods 
until our counter-offensive can be launched. 

Had I seen this order I should not have been content with it 

* * * it it 

General Klopper, commanding the and South African Division, 
was placed in charge of the fortress. Supplies and ammunition 
for the garrison were sufficient for ninety days, and General 
Klopper was confident that Tobruk could play its part in the plan, 
which included the retention by the Eighth Army of the strong 
points of El Adem and Belhamed outside the perimeter. The 
garrison included four infantry brigades (fourteen battalions), a 
tank brigade and sixty-one Infantry tanks, five regiments of field 
and medium artillery, and about seventy anti-tank guns.* In 
addition there were about 10,000 men in administrative and 
transport units centred round the port and its base installations. In 
all, a total of about 35,000 men were within the perimeter, a force 
about equal to that which had held Tobruk when it was first 
besieged a year before. The dispositions for the defence arc 
shown in the attached sketch No. 1. 


After a lull of only two days, on June 16 Rommel renewed his 
offensive. In a series of rapid blows he took El Adem, Belhamed, 
an 4 AcrOma. On June 17 he defeated our 4th Armoured Brigade 
at Sidi Rczegh, reducing them to a strength of only twenty tanks. 
By the 19th Tobruk was isolated and surrounded, and until tank 
replenishments came to hand there was no effective armoured 
force to support or relieve the garrison from outside. At 6 a.m. 
on June 20 the enemy opened a heavy bombardment with guns 
and dive-bombers on the south-eastern part of the Tobruk peri- 
meter, held by die nth Indian Infantry Brigade. Half an hour 

* Tobruk Order of Battle: 

H.Q. znd South African Division 

4th and 6th South African Infantry Brigades. j 

Two composite South African battalions from ist South African ijivwom 

7th South African Reconnaissance Battalion (armoured cars). 

nth Indian Infantry Brigade. 

ibist Guards Brigade. ' 

32nd Army Tank Brigade (4th and 7th Battalions). 

£ttd And 3rd South African Field Artillery Regiments. 

25th Held Artillery Regiment. 

67th and 6£th Medium Artillery Regiments 
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later the attack was launched, led by the aist Panzer Division, 
supported by the 15th Panzer Division, together with the Italian 
armoured division and a motorised infantry division. With our 
own armour outside Tobruk temporarily disposed of, Rommel 
could afford to put his full weight into this single blow. It fell 
mainly on a battalion of the Indian Brigade, in a sector where the 
defences were at their weakest. They were soon deeply pene- 
trated. No fighter protection could be given to our troops as our 
Air Force was withdrawn to distant landing-grounds. 

General Kloppcr ordered a counter-attack by his tanks and part 
of the Coldstream Guards. This effort, hastily organised and 
delivered piecemeal, failed. All remaining British tanks were 
thrown into die cauldron south-east of the road junction called 
“King’s Cross”, where the remnants of the Indians were fighting 
it out. But it was of no avail. By noon only a handful of our 
tanks survived apd our supporting batteries were overrun. Enemy 
tanks swung west and north, but the main body drove straight 
for “King’s Cross”. At 2 p.m. Rommel himself was there. He 
ordered one group directly on to Tobruk. It suffered heavily 
from artillery fire, but reached the Solaro ridge at 3.30 p.m., and 
by 6 p.m. was on the outskirts of Tobruk. Another group was 
sent due west from “King’s Cross”, along the ridge towards 
Pilastrino, where diey met the Guards Brigade hastily forming 
front to meet attack from this unexpected direction. 

All that afternoon and evening the Guards Brigade, strongly 
supported by our artillery, fought a stem battle, and suffered 
heavy losses. Some ground was lost and the brigade headquarters 
was captured, but at nightfall the enemy had been brought to a 
halt. The situation was parlous. The western and southern sides 
of the perimeter were intact and the Gurkhas on the extreme left 
were holding out, but the enemy were in possession of a great 
part of the Tobruk fortress. All our reserve troops were pinned 
down. Demolition was ordered of the closely threatened base 
installations. In Tobruk itself the reserve of transport, necessary 
if the remnants of the garrison were to be evacuated, was immo- 
bilised and soon to be destroyed. 


At 8 p.m. on June 20 General Klopper reported to die 
Eighth Army Headquarters: “My H.Q. surrounded. Infantry on 
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perimeter still fighting hard. Am holding out, but I do not know 
now long/' He asked for instructions, and was told: “Come out 
to-morrow night preferably; if not, to-night/’ He called his 
senior officers to conference and asked their views. Some said 
that effective resistance was no longer possible. With the main 
supplies in enemy hands ammunition was running short; to 
continue fighting meant heavy casualties to no purpose. Let all 
who could break out. But others were for fighting on. The 
transport, without which escape was not possible, had been cap- 
tured. There was hope that a relieving column might come from 
the south. Let what remained be concentrated in the south-west 
comer of the perimeter and fight on till relieved. At a a.m. the 
moon set and a break-out through the minefields, even if hitherto 
practicable, became impossible. General Klopper held a radio 
telephone conversation with General Ritchie and told him that 
the situation was a “shambles”. If resistance were continued 
terrible casualties would result; he was “doing the worst”. 
General Ritchie instructed him: “Every day and hour of resistance 
materially assists our cause. I cannot tell the tactical situation, and 
must therefore leave you to act on your own judgment regarding 
capitulation. . . . The whole of the Eighth Army has watched with 
admiration your gallant fight.” 

★ Jfr ★ ★ ★ 

At dawn on the 21st General Klopper sent out a parlementaire 
with an offer to capitulate, and at 745 a.m. German officers came 
to his headquarters and accepted his surrender. His orders were 
received by many of his troops, some of whom had hardly been 
engaged, with incredulity and dismay. To some of his com- 
manding officers he had to issue personal instructions, for they 
would accept diem from no other source. According to German 
records 33,000 of our men were taken prisoners. Despite, General 
Klopper s orders many attempts were made by small parties to 
escape, but without transport nearly all failed. Only c ne con- 
siderable group was successful. Defiant and undaun sd, 199 
officers and men of the Coldstream Guards and 18 : South 
Africans, having collected some lorries, set*out togcdi :r, and, 
breaking through the perimeter, made a wide sweep mat wrought 
them at nightfall to the Egyptian frontier seventy miles av ay. 

The hopes of the garrison of help from a relieving force had 
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been vain. The 7th Armoured Division was re-forming in the 
desert to the south, and on the 20th received orders to dispatch a 
force in aid. But Rommel was too quick for them. Before it 
had even started all was over. 

***** 

The Germans captured vast quantities of stores. Here is the 
account of Rommel’s Chief of Staff: 

The booty was gigantic. It consisted of supplies for 30,000 men 
for three months and more than 10,000 cubic metres of petrol. With- 
out this booty adequate rations and clothing for the armoured divisions would 
not have been possible in the coming months. Stores arriving by sea had 
only on one occasion — in April 1942 — been enough to supply the 
army for one whole month.* 

The news of the capture of Tobruk without the need of a long 
siege revolutionis'd the Axis plans. Hitherto it had been intended 
that after Tobruk was taken Rommel should stand on the 
Egyptian frontier and that the next major effort should be the 
rapture of Malta by airborne and seaborne forces. As late as 
June 21 Mussolini reiterated these orders. The day after Tobruk 
fell Rommel reported that he proposed to destroy the small 
British forces left on the frontier, and thus open the way to 
Egypt. The condition and morale of his forces, the large captures 
of munitions and supplies, and the weakness of the British posi- 
tion prompted pursuit “into the heart of Egypt”. He requested 
approval. A letter also arrived from Hitler pressing Rommel’s 
proposals upon Mussolini. 

Destiny has offered us a chance wliich will never occur twice in the 
same theatre of war. . . . The English Eighth Army has been practically 
destroyed. In Tobruk the port installations are almost intact. You 
now possess, Duce, an auxiliary base whose significance is all the 
greater because the English themselves have built from there a railway 
leading almost into Egypt. If at this moment the remains of this 
British Army are not pursued to the last breath of each man, the same 
thing will happen as when the British were deprived of success when 
■they nearly reached Tripoli and suddenly stopped in order to send 
forces to Greece. . . » 

The goddess of Battles visits warriors only once. He who does not 
grasp her at such a moment never reaches her again.f 

* Westphal, Hirer in Fesseltt, p. 180. 

f Quoted jn Cavallero, Corntpondo Supremo, p. 277 
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The Duce needed no persuasion. Elated at the' prospect of 
conquering Egypt, he postponed the assault on Malta till the 
beginning of September, and Rommel— now a Field-Marshal, 
rather to Italian surprise — was authorised to occupy the relatively 
narrow passage between Alamein and the Qattara Depression as 
die starting-point for future operations whose final objective was 
the Suez Canal. Kesselring held a different view. Believing that 
the Axis position in the Desert would never be secure until Malta 
was captured, lie was alarmed at the change of plan. He pointed 
out to Rommel the dangers of this “foolhardy enterprise”. 

Hitler himself had not been confident of success against Malta, 
as he mistrusted the ability of the Italian troops who would have 
formed the major part of the expedition. The attack might well 
have failed. Nevertheless it now seems certain that the shatter- 
ing and grievous loss of Tobruk spared the island from the 
supreme trial. This is a consolation of which no good soldier, 
whether involved or not, should avail himself. The burden falls 
upon the High Command rather than on General Klopper, and 
still less upon his troops. 

General Ritchie proved himself both a competent Staff Officer 
and later a resolute Corps Commander. Nevertheless it was a 
bad arrangement by which he left his desk as General Auchin- 
leck’s Deputy Chief of Staff to become the commander of the 
Eighth Army. The r 6 les are different and should be divorced. 
The personal association of Auchinlcck and Ritchie did not give 
Ritchie a chance of those independent conceptions on which the 
command of violent events depends. The lack of clear diought 
and the ill-dcfincd responsibility between General Auchinleck 
and his recent Staff Officer, General Ritchie, had led to a mis- 
handling of the forces which in its character and consequences 
constitutes an unfortunate page in British military history It was 
not possible to judge the event at the time. The Tobru c com- 
manders were prisoners of war. But now that the salnfit facts 
are known the truth should not be obscured. 

What remained of the Eighth Army was now dravtn back 
behind die frontier. In a telegram of June 21 the Middle East 
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Defence Committee at Cairo described the alternative courses 
open to them: • 

First, to fight the enemy on the frontier defences* Without adequate 
armoured forces this entails risking the loss of all our infantry holding 
the frontier position* Second course, to delay the enemy on the 
frontier with forces which are kept fully mobile, while withdrawing 
main body of Eighth Army to the Matruh defences. This, coupled 
with delaying action by our air forces, gives us the best chance of 
gaining time ih which to reorganise and build up a striking force for 
an offensive, . . . We have decided on the second course. 

I did not welcome this decision, and telegraphed from 
Washington as follows: 

Prime Minister to General Auchinleck 22 June 42 

C.I.G.S. Dill and I earnestly hope stem resistance will be made on 
the Solium frontier line. Stresses which enemy has undergone are 
doubtless severe. Very important reinforcements are on their way. 
A week gained may be decisive. We do not know exact dates of the 
deployment of the New Zealand Division, but had expected it would 
be by the end of the month. 8th Armoured and 44th are approaching 
and near. We agree with General Smuts that you may draw freely 
upon Ninth and Tenth Armies, as the danger from north is more 
remote. Thus you can effect drastic roulement with the three divisions 
now east of the Canal. 

2. I was naturally disconcerted by your news, which may well put 
us back to where we were eighteen months ago and leave all the work 
of that period to be done over again. However, I do not feel that the 
defence of the Delta cannot be effectively maintained, and I hope no 
one will be unduly impressed by the spectacular blows which the 
enemy has struck at us. I am sure that with your perseverance and 
resolution and continued readiness to run risks the situation can be 
restored* especially in view of the large reinforcements approaching. 

3. Here in Washington the President is deeply moved bv what has 
occurred, and he and other high United States authorities snow them- 
selves disposed to lend the utmost help. They authorise me to inform 
you that the 2nd United States Armoured Division, specially trained 

.in desert warfare in California, will leave for Suez about July 5* ar *d 
should be with you in August. You need not send the Indian Division 
and 288th Indian Armoured Brigade back to India as proposed. 
Measures are also being taken in addition to those described in the 
Chiefs of Staff’s telegram to divert India-bound aircraft to the Libyan 
theatre. 
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4. The main thing now is for you to inspire all your forces with an 
intense will to resist and strive and not to accept the freak decisions 
produced by Rommel’s handful of heavy armour. Make sure that all 
your man-power plays a full part in these critical days. His Majesty’s 
Government are quite ready to share your responsibilities in making 
the most active and daring defence. 

However, Auchinlcck adhered to his opinion. 

★ ★ ★ * ★ 

Rommel swiftly organised his pursuit, and on June 24 crossed 
the frontier to Egypt, opposed only by our light mobile columns, 
and the stubborn and magnificent fighter squadrons of the 
Royal Air Force, who really covered the retreat of the Eighth 
Army to Mersa Matruh. Their position here was not strong. 
About the town itself there was an organised defensive system, 
but south of it were only some lines of unconnected minefields 
inadequately guarded. As in the case of the rejected frontier 
position, the Matruh line, if it were to be successfully held, needed 
a powerful armoured force to guard its southern flank. The 7th 
Armoured Division, though now rebuilt to nearly a hundred 
tanks, was not yet capable of such a task. 

General Auchinlcck himself came forward to Matruh on 
June 25, and decided to take over direct operational command of 
the Army from General Ritchie. He should have done this when 
I asked him to in May. 

Prime Minister to General Auchinlcck 28 June 42 

I am very glad you have taken command. Do not vex yourself with 
anything except the battle. Fight it out wherever it flows. Nothing 
matters but destroying the enemy’s armed and armoured force. A 
strong stream of reinforcements is approaching. We are sure you arc 
going to win in the end. 

General Auchinlcck quickly concluded that it was not possible 
to make a final stand at Matruh. Arrangements were already in 
hand for the preparation and occupation of the Alamein position, 
a hundred and twenty miles farther back. To halt the enemy, if 
only for a time, the following dispositions were made: The Xth 
Corps, with the idth Indian and 50th British Infantry Divisions, 
held the Matruh defences. Farther south, under command of the 
XHIth Corps, were the 29th Indian Infantry Brigade, covering a 
six-mile gap in the minefields, and the New Zealand Division. 
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The ist Armoured Division and die 7th Armoured Division 
guarded the Desert Flank. 

The New Zealand Division, which had arrived at Matruh 
from Syria on June ai, were at length moved on the 26th into 
action on the ridge about Minqa Qaim. That evening the enemy 
broke through the front of the 29th Indian Infantry Brigade, 
where the minefield was incomplete. The next morning they 
streamed through the gap, and then, passing behind the New 
Zealanders, encircled and attacked them from three sides. Des- 
perate fighting continued all day, and at the end it seemed that 
the division was doomed. General Freyberg had been severely 
wounded. But he had a worthy successor. Brigadier Inglis was 
determined ro break out. Shortly after midnight the 4th New 
Zealand Brigade moved due east across country with all its 
battalions deployed and bayonets fixed. For a thousand yards no 
enemy were met. Then firing broke out. The whole brigade 
charged in line. The Germans were taken completely by surprise, 
and were routed in hand-to-band fighting under the moon. The 
rest of the New Zealand Division struck south by circuitous 
routes. This is how Rommel has described the episode: 

The wild flare-up which ensued involved my own batdc head- 
quarters. . . . The exchanges of fire between my forces antTthc New 
Zealanders reached an extraordinary pitch of intensity. Soon my 
headquarters were surrounded by burning vehicles, making them the 
target for continuous enemy fire at close range. I had enough of this 
after a while, and ordered the troops with the staff to move back south- 
eastwards. The confusion reigning on that night can scarcely be 
imagined.* 

Thus the New Zealanders broke clear, and the whole division 
was reunited in a high state of discipline and ardour near the 
Alamrin position, eighty miles away. So litde were they disor- 
ganised that they were used forthwith to stiffen the defences at 
Alamein. 

Prime Minister to General Freyberg 4 July 42 

Deeply moved to hear of your new wound and new glory Trust 
that your injury is not serious and that you will loon he bac c com- 
manding your splendid division. All good wishes to you and t > them. 


3$2 
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Tlie two divisions of the Xth Corps around Matruh were also 
brought back to safety, though with difficulty. On June 27 they 
had struck southwards at the enemy break-through, without 
’bringing it to a halt. The enemy pressed on and threatened the 
Coastal road. The Corps was ordered to retire eastwards. They 
fought their wav down the road until blocked by an enemy force. 
Then they struck south across the desert to Alamein. The XXX th 
Corps had been withdrawn earlier to Alamein. When joined 
there by the Xth and Xlllth Corps the whole army, on June 30, 
was ranged on or behind the new position. The troops were 
amazed rather than depressed. 


Casey had been active and helpful in this convulsion. I re- 
quested him to grip the situation at the rear and in the Cairo 
stewpot. 

Prime Minister to Minister of Stale 30 June 42 

I wish to let you know how much I appreciate the part you have 
played not only in the main situation, but also in the change of com- 
mand, which I have long desired and advocated. While Auchinleck 
fights at the front you should insist upon the mobilisation for battle of 
all the rearward services. Everybody in uniform must fight exactly 
as they would if Kent or Sussex were invaded. Tank hunting parties 
with sticky bombs and bombards, defence to the death of every forti- 
fied area or strong building, making every post a winning-post and 
every ditch a last ditch. This is the spirit you have got to inculcate. 
No general evacuation, no playing for safety. Egypt must be held at 
all costs. 

I was also aware that the Army would never have escaped in 
good order without the devoted aid of the Air Force, who fought 
from the advanced airfields till these were actually overrun. Now 
they could work from well-established bases in Egypt against the 
advancing enemy. 

’ Prune Minister to Air Chief Marshal Tedder _ 4 July 4 2 

Here at home wfc are all watching with enthusiasm the brilliant, 
supreme exertions of the Royal Air Force in the battle now proceed- 
ing in Egypt. From every quarter the reports come in of the effect of 
die vital part which your officers and men are playing in this Homeric 
struggle for the Nile- Valley. The days of the Battle of Britain are being 
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repeated far from home. Wc are sure you will be to your glorious 
army the friend that endurcth to the end 


The Alamcin position runs from the railway station of that 
name to the impassable Qattara Depression, thirty-five miles to 
the southward. This was a long line for the forces available to 
hold. Much work had been done, but except for semi-permanent 
fortifications around Alamein itself the line consisted chiefly of 
disconnected works. The flanks however were secure and the 
Eighth Army had been strongly reinforced. The New Zealand 
Division was in perfect order after the fine action it had fought. 
The 9th Australian Division was also soon to arrive and win high 
distinction. With the advantage of short communications, and 
with Alexandria only forty miles away, the reorganisation of the 
Eightli Army did not take long. Auchinleck, once in direct com- 
mand, seemed a different man from the thoughtful strategist with 
one eye on the decisive battle and the other on the vague and 
remote dangers in Syria and Persia. He sought at once to regain 
the tactical initiative. As early as July 2 he made the first of a 
series of counter-attacks which continued until the middle of the 
month. These challenged Rommel’s precarious ascendancy. I 
sent my encouragement, on the morrow of the Vote of Censure 
debate, which had been an accompaniment to the cannonade. 

Prime Minister to General Auchinleck 4 July 42 

I cannot help liking very much the way things seem to be going. 
If fortune turns I am sure you will press your advantage, as you say, 
“relentlessly”. 

***** 

The surrender of the South African Division under a South 
African commander at Tobruk had been a dire stroke to General 
Smuts in the political as well as the military sphere. 

Prime Minister to General Smuts 4 July 4 2 

■ I have been so much harried by the weaker brethren in the House 
of Commons since #ny return from America Uti week that this is the 
first chance I have had of telling you how deeply I grieve for the cruel 
losses you have sustained in your gallant South African divisions, and 
How I admire the indomitable manner in which you have inspired 
South Africa to face this heavy blow. 
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a. We have been through so much together and are so often in 
harmony of thought that I do not need to say much now about the 
lamentable events of the last three weeks. I am still hopeful that all 
can be retrieved. The President gave me three hundred of their latest 
Sherman tanks, which are far superior to the Grants, and a hundred 
iQj-mm. self-propelled gun howitzers as anti-tank weapons. These 
should reach Egypt by the beginning of September. The President is 
also sending Liberators up to about one hundred, which should arrive 
during July. Two heavy Halifax bombing squadrons from England 
will be in action during the next ten days. Another sixty American 
fighters are being rushed across the Atlantic via Takoradi. All this is 
additional to our regular reinforcement of the air. As you probably 
know, the 8th Armoured Division, with 350 tanks, mostly Valentines, 
is landing now. The 44th British Infantry Division should land July 23, 
and the 51st a month later. Whether these forces will be able to play 
their part depends upon the battle now proceeding at Alamein. 

General Smuts was imperturbable. His mind moved majesti- 
cally amid the vagaries of Fortune. No one knew better than he 
how to 

meet with Triumph and Disaster, 

And treat those two impostors just the same 

General Smuts to Prime Minuter ^7 July 42 

What with your most heartening message and news from Middle 
East foreshadowing that tide is turning at El Alamein, yesterday was 
one of my happiest recent days. I do believe Rommel has overstretched 
himself, and if Auchinlcck remains in personal charge not only will 
Tobruk be avenged, but our counter-stroke may carry us right on to 
Tripoli and save both Egypt and Malta. The reinforcements you fore- 
shadow will go far to assist in achieving this great object, and I hope it 
will not again be necessary to deflect them to some other theatre. Not 
only would Egypt be secured, but a base thus established for the 
Coming offensive against the weakest Axis partner may have other 
important results. I believe possible German attempt to reach -Iraq oil 
through Syria may also thus be thwarted. I am thus for fullest exploita- 
tion of victory, which I believe is in sight owing to Romme ’s over- 
teaching audacity. 

Auchinleck may meet with serious difficulties. His trans] ort has 
suffered seriously in long retreat, and enemy will # try to destr< y pipe- 
line and railways to delay his advance, while enemy reinfor :emcnts 
may be expected. Our air superiority and relentless bom nng of 
enemy pom and communications will however have then e Feet. 

As America is now our great strategic reserve for tile final blows, 
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much of your time will have to be devoted to wisely guiding Washing- 
ton in its war effort and not letting vital war direction slip out of our 
hands* I think your service in this respect can now be at least as great 
as your Empire war service. Your contacts with Roosevelt are now 
a most valuable war asset, and I hope your weaker brethren with their 
purely domestic outlook will be made to realise this. 

★ ★ ★ ★ ★ 

Prime Minister to Mr . Fraser and Mr. Curtin* n July 42 

The division which you consented to leave in the Middle East is 
doing splendid work in the Western Desert, and has already brought 
ffesh fame to New Zealand’s arms at this vital key point of the war. 

. . . The unforeseeable tide of disaster which drove us from Gazala 
to Aiamein with the loss of Tobruk and fifty thousand men has now 
for the time being been stemmed. General Auchinlcck has received 
strong reinforcements, raising his army to a hundred thousand men, 
with another twenty thousand well forward in the Delta behind them. 
He is thus about double Rommel in men. He has a fair equality in 
artillery, but is still somewhat weaker in armour. This imposes prudence 
upon him for two reasons. First, a retirement is much worse for him 
than for Rommel, who has nothing but deserts behind him, and, 
secondly, far more strength is coming to Genera 1 Auchinlcck than to 
the enemy. 

It was very fortunate that four months ago I obtained from Presi- 
dent Roosevelt the shipping to carry an additional forty thousand 
men to the East without deriding on their destination till they rounded 
the Cape. Without these the reinforcements now proved so needful 
by the hazards of war could not have been at hand. 

When in Washington I obtained from the President three hundred 
of the latest and finest tanks [Shermans] in the American Army. They 
were taken from the very hands of the American troops, who eagerly 
awaited diem, and were sent by sperial convoy direct to Suez. Witn 
them wont one hundred 105-mm. self-propelled guns, which definitely 
outmatch the 88-mm., the whole being accompanied by a large 
number of American key men. These should arrive early September. 
Apart from the 8th Armoured Division, and in addition to the two 
armoured and one Army tank brigades now in action forward, wc 
have in the Delta the personnel of four armoured brigades awaiting 
re-equipment. About half these men are desert-trained in tanks. 
We should therefore be able to bring into action incomparably the 
most powerful and best-trained armoured division yet seen in the 

* To Mr. Cnttin only: I am very glad that the 9th Australian Division is now in action 
itt the Western Desert, and am very thankful to you for making it available for this vital 
key point of the war. 
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Middle East, or indeed anywhere. But I hope the issue will be decided 
in our favour earlier. This is especially desirable because of dangers 
that may, though I do not say they will, develop on the northern 
approaches to Egypt. 

Scarcely less important are the air reinforcements given me by the 
President on the morrow of Tobruk. As you know, we haVc not hither- 
to been able, for technical as well as military reasons, to provide heavy 
bomber squadrons for die Middle East, though they have often asked 
for them. But now the President has assigned to the defence of Egypt 
the group of twenty Liberators which was on its way to India, after 
bombing Roumanian oilfields, ten other Liberators which had already 
reached India, and a group of thirty-five Liberators from the United 
States. These with our own Liberators make up about eighty-five of 
these heavy bombers, which should all be available this month. At 
the same time our two Halifax squadrons will come into action, 
making up to 127 heavy bombers in all. It is diis force I rely upon to 
beat up tne ports of Tobruk and Benghazi, hampering Rommel’s 
teinforccments, besides of course playing the part of a battle-fleet in 
preventing a seaborne invasion of Egypt. Wc have great enterprises 
in preparation for the revictualling of Malta, but as these deal with 
future operations you will not, 1 am sure, wish me to mention details. 

Besides this, every preparation lias been made to defend the Delta 
should the battles in the Desert go against us. Here wc have very 
large numbers of men, all of whom have been ordered to take part in 
the defence of Egypt exactly as if it was England that was invaded. 
The cultivation and irrigation of the Delta make it literally the worst 
ground ill the world for armoured vehicles, and armour as a factor 
would lose a great deal of its predominance. All ideas of evacuation 
have been repressed, the intention being to fight for every yard of 
ground to the end. As I have said however I do not think this situation 
will arise. 

The House of Commons has proved a rock in these difficult days, 
as it did in the struggle against Napoleon, and 1 have also been greatly 
encouraged by the goodwill of your Government and people. I never 
felt more sure that complete ultimate victory will be ours. But the 
struggle will be long and we must not relax for an instant. 

f ***** 

Rommel’s communications were indeed strained to the utmost 
limit and his troops exhausted. Only a dozen ffierman tan 3 were 
still fit for action, and the superiority of the British Ait Force, 
especially in fighters, was again becoming dominant. R ommel 
reported on July 4 that he was suspending his attacks ant going 
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over to die defensive for a while in order to regroup and replenish 
his forces. He was still confident however of taking Egypt, and 
his opinion was shared by Mussolini and by Hitler. The Fuehrer 
indeed, without reference either to the Italians or to his own naval 
command, postponed the attack on Malta until the conquest of 
Egypt was complete. 

Auchinleck’s counter-attacks pressed Rommel very hard for 
the first fortnight of July. He then took up the challenge, and 
from July 15 to July 20 renewed his attempts to break the British 
line. On the 21st he had to report that he was checked: “The crisis 
still exists.” On the 26di he was contemplating withdrawal to 
the frontier. He complained diat he had received litde in the way 
of replenishments; he was short of men, tanks, and artillery; the 
British Air Force was extremely active. And so the battle swayed 
back and forth until the end of the month, by which time both 
sides had fought themselves to a standstill. The Eighth Army 
under Auchinfeck had weathered the storm, and in its stubborn 
stand had taken seven thousand prisoners. Egypt was still safe. 


389 



CHAPTER XXV 


DECISION FOR “TORCH” 


Need to Reach Strategic Decisions with the United States -My 
Telegram to the President, July 8 - Choke of Commander ■> - We 
Suggest General Marshall for the Cross-Channel Task - Clarification 
of Code-Names - 1 Ask General McNaughton, Canadian Army, to 
Study "Jupiter” - The President's Reply about Code-Names - The 
Pith of My Thought, July 14 - Tensions at Washington - The Presi- 
dent's Decision to Send His Principal Advisers to Confer with Us - 
Dill's Full Account of the Washington Scene - The Delegation 
Arrives - The President's Massive Document of July 16 - “ Franklin 
D, Roosevelt, Commander-in-Chief ” - Chiefs of Staff’s Meeting at 
Chequers, July 18 - My Notes for the Conference of July 20 - The 
Discussion Resumed, July 22 - “ Gymnast ” Rechristened u Torch ”* - 
I Rejoice at the Decisions - The President's Satisfaction - Telegram 
from Dill of July 30 - My Suggestions to the President about Com- 
mands - 1 Start on a Journey. 


f I ^URING this month of July, when I was politically at my 

I J weakest and widiout a gleam of military success, I had to 

J s procure from the United States the decision which, for 
good or ill, dominated the next two years of the war. This was 
the abandonment of all plans for crossing the Channel in 1942 and 
the occupation of French North Africa in the autumn or; winter 
by i large Anglo-American expedition. I had made a .‘careful 


*The following shortly explain the code-names occurring in this chapter: 
acrobat: The advance into Tripobtania. . 

BOtESO; Preparations for the main invasion of France, afterwards the If undation 
of “Overlord". 

Gymnast: The landing in North-West Africa, later called “Torch”, 

Jupiter: Operations in Northern Norway. * 

bovnd-wp: The invasion of German-dominated Europe, afterwards called “Over- 
lord”. r 

sleocbhammbb: The attack oh Brest or Cherbourg in if 42, 
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study of the President's mind and its reactions for some time past, 
and I was sure that he was powerfully attracted by the North 
African plan. This had always been my aim, as was set forth in 
my papers of December 1941. Everyone in our British circle was 
by now convinced that a Channel crossing in 1942 would fail, 
and no military man on either side of the ocean was prepared to 
recommend such a plan or to take responsibility for it. There was 
by now general agreement on the British side that no major cross- 
Channel operation could take place before 1943, but that all pre- 
paration for mounting it in the greatest strength should continue 
with die utmost zeal. 

On June 11 die War Cabinet had agreed that preparations for 
“Sledgehammer”, the attack on Brest or Cherbourg, should be 
vigorously pressed forward, “on the understanding that the opera- 
tion would not be launched except in conditions which held out 
a good prospect of success.” The position was studied again by 
the Chiefs of Staff at the beginning of the following month. On 
July 2 diey drafted a memorandum commenting on the earlier 
discussions in the War Cabinet. They stated that “At the War 
Cabinet on June n the Prime Minister laid down, and the War 
Cabinet generally approved, that operations in 1942 should be 
governed by the following two principles: (1) no substantial 
landing in France in 1942 unless we arc going to stay, and (2) no 
substantial landing in France unless the Germans are demoralised 
by failure against Russia. It seems to us that the above conditions 
are unlikely to be fulfilled, and that therefore the chances of 
launching Operation ‘Sledgehammer’ this year are remote.” 

It was therefore necessary to simplify our policy. The moment 
had come to bury “Sledgehammer”, which had been dead for 
some time. With the general agreement of all my colleagues and 
die Chiefs of Staff I stated the case with whatever force I could 
command and in the plainest terms in an important telegram to 
the President. 

t Former Naval Person to President 8 July 42 

No responsible British general, admiral, or air marshal is prepared 
to recommend ‘‘Sledgehammer” as a practicable operation in 1942. 
The Chiefs of Staff nave reported, “The conditions which would 
nuke ‘Sledgehammer’ a sound, sensible enterprise are very unlikely 
to occur”. They are not? sending their paper to your Chiefs of Staff. 

2, The dyking up of tile shipping is being proceeded with by us for 
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f « 

camouflage purposes, though it involves a loss in British imports of 
perhaps 250,000 tons. But far more serious is the fact that, according 
to Mountbatten, if we interrupt the training of the troops we should, 
apart from the loss of landing-craft, etc., delay “Round-up” or 1943 
“Bolero” for at least two or three months, even if the enterprise were 
unsuccessful and the troops had to be withdrawn after a short stay. 

3. In the event of a lodgment being effected and maintained it 
would have to be nourished, and the bomber effort on Germany 
would have to be greatly curtailed. AH our energies would be involved 
in defending the bridgehead. The possibility of mounting a large- 
scale operation in 1943 would be marred, if not ruined. All our 
resources would be absorbed piecemeal on the very narrow front 
which alone is open. It may therefore be said that premature action 
in 1942, while probably ending in disaster, would decisively injure the 
prospect of well-organised large-scale action in 1943. 

4. I am sure myself that French North Africa [“Gymnast”] is by 
far the best chance for effecting relief to the Russian front in 1942. 
This has all along been in harmony with your ideas. In fact, it is your 
commanding idea. Here is the true Second Front of 1942. T have 
consulted the Cabinet and Defence Committee, and we all agree. 
Here is the safest and most fruitful stroke that can be delivered this 
autumn. 

5. We of course can aid in every way, by transfer of either American 
or British landing forces from the United Kingdom to “Gymnast”, 
and with landing-craft, shippfng, etc. You can, if you choose, put the 
punch in partly from here and the rest direct across the Atlantic. 

6. It niast be clearly understood that we cannot count upon an 
invitation or a guarantee from Vichy. But any resistance would not 
be comparable to that which would be offered by the German Army 
in the Pas de Calais. Indeed, it might be only token resistance. The 
stronger you are, the less resistance there would be and the more to 
overcome it This is a political more than a military issue. It seems to 
me that we ought not to throw away the sole great strategic stroke 
Open to us in the Western theatre during this cardinal year. 

7. Besides the above wc are studying very hard die possibility of 
an operation in Northern Norway, or, if this should prove inipractk> 
ablc, elsewhere in Norway. The difficulties are great owinj ; to the 
danger of shore-based aircraft attack upon our ships. We ar< having 
frightful difficulties about the Russian convoys. All the m >re is it 
necessary to try to clear the way and maintain the^ontact with Russia. 

★ * ★ ★ * 

Ail this involved the choosing of commanders, and I si nt two 
further messages to the President, 
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Former Naval Person to President 8 July 4 z 

We have been deeply considering the question of command of 
maximum ‘‘Bolero” [the main crossing of the English Channel]. It 
would be agreeable to us if General Marsha^ would undertake this 
supreme task in 1943- We shall sustain him to the last inch. 

2, The War Cabinet authorise me to convey the above to you. 

8 July 42 

I hope, Mr. President, you will make sure that the appointment of 
a United States commander over “Bolero”, 1943, does not prejudice 
operations of immediate consequence, such as “Gymnast”. 

Another thing was to clear up the nomenclature. Under the 
ever-changing pressure of events the labels describing the many 
and various plans had become sadly confused or obsolete. The 
mere process of re-writing the labels was salutary and helpful. 

Former Naval Person to President 6 July 42 

Our code-words need clarification. By “Bolero” we British mean 
the vast arrangements necessary both in 1942 and 1943 for the opera- 
tion against the Continent. The Joint Anglo-American Staffs com- 
mittees are all working on this basis. They are not operational, but 
purely administrative. What you in conversation have called “One- 
third Bolero” wc have hitherto been calling “Sledgehammer”. The 
name “Round-up” has been given to the 1943 operation. I do not 
much like this name, as it might be thought over-confident or over- 
gloomy, but it has come into considerable use. Please let me know 
whether you have any wishes about this. The “Gymnast” you and I 
have in view is, I think, the variant called by your Staffs “Serai- 
Gymnast”. I also use the word “Jupiter” to describe an operation in 
the Far North. 

★ ★ ★ ★ ★ 

I still hoped for “Jupiter”. Little or no progress had been made 
with its detailed planning. I thought that this operation would 
give a glorious opportunity to the Canadian Army* which had 
now for two years been eating its heart out in Britain, awaiting 
the invader. I therefore had a long talk on this subject in the 
* garden at Chequers with General McNaughton, of whom I had 
a high opinion, and whose influence with the Canadian Govern- 
ment was powerful. I explained the whole position to him in all 
its bearings* and asked him whether he would conduct a personal 
inquiry into the scheme and make a plan, for which all aid would 
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be given him by our technical departments. He agreed to do this, 
and promised to do his best. 

Prime Minister to C.LG.S. and C.O.S. Committee 8 July 4a 

General McNaughton should be entrusted with the preliminary 
study and planning of “Jupiter”, being given all the necessary assistance 
by the Chiefs of Stan organisation. Climate proclaims that the 
Canadian Army should undertake this task, if it is thought feasible. 
The decision whether or not to adopt the plan will be reserved. 

I did not hear from the General for a long time. 

The President replied about the labels in a manner which 
showed how clearly and deeply he comprehended the issues in- 
volved. He made three proposals: 

’ 1. That the term “Bolero” be used to designate the preparation for 
and movement of United States forces into the European theatre, 
preparations for their reception therein, and the production, assembly, 
transport, reception, and storage of equipment and supplies necessary 
for support of the United States forces in operation against the 
European continent. 

3. That the term “Sledgehammer” be used to designate an offensive 
operation of the British and American troops against thCEuropcan 
continent in 1942, to be carried out in case of German internal collapse, 
or imminent Russian military collapse which necessitates an emergency 
attack in order to divert German forces from the Russian front. 

3. That the term “Round-up”, or any other name which you may 
desire, be used to designate an offensive operation against German- 
dominated Europe, to be carried out by combined American and 
British forces in 1943 or later. 

I therefore minuted to the Chiefs of Staff: 

Prime Minister to Brigadier Hollis 15 July 43 

I fear that to change the name “Round-up” would m ke the 
Americans think there was some change of purpose. There] ore we 
must stick to this boastful, ill-chosen name, and hope it does n< t bring 
us bad luck. 

I think we had better not alter the President’s wording. We are not 
now dealing with policy, but only with nomenclature. 

Draff accordingly, and promulgate after obtaining Americax agree- 
ment. , * 

* * * ★ * 
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On the eve of grave decisions I sent to the President the pith 
of my thought. 

Former Naval Person to President ■ 14. July 42 

1 am most anxious for you to know where I stand myself at the 
present time. I have found no one who regards “Sledgehammer” as 
possible. I should like to see you do “Gymnast” as soon as possible, 
and that we in concert with the Russians should try for “Jupiter”. 
Meanwhile all preparations for “Round-up” in 1943 should proceed at 
full blast, thus holding the maximum enemy forces opposite England. 
All this seems to me as clear as noonday. 

★ ★ ★ ★ ★ 

But before the final decision for action could be obtained there 
was a pause. Strong tensions grew in the supreme American war 
direction. General Marshall was divided from Admiral King as 
between Europe and the Pacific. Neither was inclined to the 
North African venture. In this deadlock the President’s liking 
for North Africa grew steadily stronger, Field-Marshal Dill’s 
qualities had won him the confidence of all the rival schools of 
thought, and his tact preserved their goodwill. My correspond- 
ence with him throws an intimate light on the processes at work. 

Prime Minister to Field-Marshal Dill ( Washington) 12 July 42 

I have had the full text of the Staff paper sent to you by air. You 
should draw particular attention to Mountbatten’s Note showing the 
mortal injury that would be done to “Round-up” by “Sledge- 
hammer”, Apart altogether from this, no one is able to sclvc the 
problems of “Sledgehammer” itself. 

2. “Gymnast” affords the sole means by wliich United States forces 
can strike at Hitler in 1942. If “Gymnast” were successful our result- 
ing threat to Italy would draw important German air forces off Russia. 
“Gymna$t” docs not interrupt the vast preparations and training for 
“Round*-up” now proceeding on this side. It only means that six 
United States divisions will be withdrawn intact from “Round-up”. 
These might surely be replaced by new U.S. divisions, which would 
be ready before the transportation schedule is accomplished. 

, 3. However, if the President decides against “Gymnast” the matter 

is settled. It can onlsj be done by troops under t : e American flag. The 
opportunity will have been definitely rejected. Both countries will 
remain motionless in 1943* and all will be concentrated on “Round- 
up” in 1943. t - 

4, There could be no excuse in these circumstances for the switch 
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of United States effort [to the Pacific}* and I cannot think that such 
an attitude would he adopted. 

, It was felt by all who met at the White House to decide these 
issues that a visit to England offered the only hope of reaching 
accord. I learned that the President proposed to send his most 
trusted friends and officers over to see us. 

Field-Marshal Dill to Prime Minister 15 July 42 

Marshall leaves for England with Harry Hopkins and King to- 
morrow evening. 

Broadly, objections to “Gymnast’* are: 

(a) It would necessitate drawing naval forces from Pacific, par- 
ticularly carriers, which are urgently required for operations 
U.S. haye in hand there, and of which you are aware. 

(b) It would necessitate new line of sea communications, which 
they would have difficulty in maintaining together with other 
commitments. 

(c) To strike only at Casablanca, where landings are difficult and 
facilities for maintenance poor, would withdraw nothing 
from Russian front, and to strike inside Mediterranean, at, 
say, Algiers, and even Bizerta, would be too hazardous, par- 
ticularly in view of ease with which Axis could cut com- 
munication through Straits of Gibraltar. 

(d) “Gymnast** would build up into such a large comiftttment as 
to destroy any possibility of “Round-up” in 1943- 

Vague plans for action in Pacific have been put to President. . . . 

All these activities would use up shipping at present earmarked for 
“Bolero”, and would reduce the U.S. air forces sent to Britain by some 
two-thirds. ... It is quite clear that Pacific ventures can give no im- 
mediate relief to Russia, and will be slow to obtain anything decisive 
against Japan. 

There is no doubt that Marshall is true to his first love, but he is 
Convinced that there has been no real drive behind the European 
project. Meetings are held, discussions take place, and time slips by. 
Germany will never ’again be so occupied in the East as she is to-day, 
and if we do not take advantage of her present preoccupation \ re shall 
find ourselves faced with a Germany so strong in the West hat no 
invasion of the Continent will be possible. Wc can then go on 
pummelling each other by air, but the possibility/ of a decisi >n will 
have gone, Marshall feels, I believe, that if a great business-nu n were 
freed with pulling off this coup or going bankrupt he woul< strain 
every nerve to pul off the coup , and would probably succeed. 

King's war is against the Japanese. 
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I have a feeling (based on nothing more than the American thought 
that the Pacific could be a substitute for “Bolero” and the strong 
American desire to build up an army of seven millions) that there are 
highly placed Americans who do not believe that anything better than 
a stalemate with Germany is possible. 

May I suggest with all respect that you must convince your visitors 
that you are determined to beat the Germans, that you will strike them 
on the continent of Europe at the earliest possible moment even on a 
limited scale, and that anything which detracts from this main effort 
will receive no support from you at all? Marshall believes that your 
first love is “Gymnast”, just as his is “Bolero”, and that with the 
smallest provocation you always revert to your old love. Unless you 
cah convince him of your unswerving devotion to “Bolero” every- 
thing points to a complete reversal of our present agreed strategy and 
the withdrawal of America to a war of her own in the Pacific, leaving 
us with limited American assistance to make out as best we can against 
Germany. 

* ★ ★ ★ ★ 

The President was conscious of the strength of the arguments 
against “Sledgehammer”. If he placed it in the forefront of his 
communications to us, it was to convince General Marshall that 
it would have every chance. But if no one would touch it, what 
then? . There was the wave of American Staff opinion which 
argued, “If nothing can be done diis year in Europe let us con- 
centrate on Japan, and thus bring the United States Army and 
Navy thought together and unite General Marshall with Ad- 
miral King.” July 15, when the Vote of Censure was being 
debated in die House of Commons, when Auchinlcck’s batde for 
the defence of Cairo hung in tlxe balance, was also “a very tense 
day in the White House”. We are told, “The United States Chiefs 
of Staff were in a ‘fish or cut bait* mood”, and that die President 
said this Wbuld amount to “taking up your dishes”. The meaning 
of these homely expressions was of course “If Britain won t or 
can’t do ‘Sledgehammer in 1942, let us leave die European dieatre 
and concentrate on Japan.” This, said die President, in effect 
amounted to abandoning the European side of the war. There is 
no evidence that either General Marshall or Admiral King har- 
boured such ideas, 1 But there was a strong surge of feeling in the 
powerful second rank of the American Staff. The President 
withstood and brushed aside this fatal trend of thought. 

His second conviction was that the United States Army must 
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fight against the Germans in 194a. Where then could this be but 
in French North Africa? ‘'This was,’* says Mr. Stimson, “his 
secret war baby.” The movement of the force of the argument 
and of the President’s mind to this conclusion was remorseless. 
The purpose of my visit to Washington three weeks earlier had 
been to obtain this decision. The fall of Tobruk, the political 
clamour at home, and the undoubted loss of prestige which our 
country, and I as its representative, suffered from tins disaster had 
rendered it impossible for me to obtain satisfaction. But the grim 
questions had to be answered none the less. I was certain that the 
clarity and unity of our views would cam their reward. 


Our American visitors landed at Prestwick on Saturday, July 
18, and travelled by train to London. Here they went into imme- 
diate conference with the American Service Chiefs now estab- 
lished in the capital, Eisenhower, Clark, Stark, and Spaatz. The 
debate on “Sledgehammer” was renewed. Opinion among the 
American leaders was still strongly in favour of pressing on 
exclusively with this operation. Only the President himself 
seemed to have been impressed by my arguments. He had drafted 
for the delegation the most massive and masterly document on 
war policy that I ever saw from his hand* 

Memorandum for Hon. 14arry L. Hopkins, Genbral Marshall, 
and Admiral King 


Subject: Instructions for London Conference, July 1942 

- 16 July 42 

1. You will proceed immediately to London as my personal repre- 
sentatives for the purpose of consultation with appropriate British 
authorities on the conduct of the war. 

2. The military and naval strategic changes have been so* great since 
Mr. Churchill’s visit to Washington that it became necessary to reach 
immediate agreement on joint operational plans between tn| British 
and ourselves along two lines: 

, (a) Definite plans for the balance of 1942. 

\b) Tentative plans for the year 1943, which of course will be 
subject to change in the light of occurrences in 1942, b it which 
should be initiated at this time in all cases involving repara- 
tion in 1943 for operations in 1943. * 

* Robert Sherwood, Roosevelt and Hopkins . pp. C 03 -J. 
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3. (a) The common aim of the United Nations must be the defeat 
of the Axis Powers* There cannot be compromise on this point- 

fa) We should concentrate our efforts and avoid dispersion. 

(c) Absolute co-ordinated use of British and American forces is 
essential. 

(d) All available U.S. and British forces should be brought into 
action as quickly as they can be profitably used. 

(&) It is of the highest importance that U.S. ground troops be 
brought into action against the enemy in 1942. 

4. British and American material promises to Russia must be carried 
out in good faith. If the Persian route of delivery is used preference 
must be given to combat material. This aid must continue as long as 
delivery is possible, and Russia must be encouraged to continue 
resistance. Only complete collapse, wliich seems unthinkable, should 
alter this determination on our parr. 

5. In regard to 1942, you will carefully investigate the possibility of 
executing “Sledgehammer”. Such an operation would definitely 
sustain Russia this year. “Sledgehammer” is of such grave importance 
that every reason calls for accomplishment of it. You should strongly 
urge immediate all-out preparations for it, that it be pushed with 
utmost vigour, and that it be executed whether or not Russian collapse 
becomes imminent. In the event Russian collapse becomes probable, 
“Sledgehammer” becomes not merely advisable but imperative. The 
principal objective of “Sledgehammer” is the positive diversion of 
German air forces from the Russian front. 

6 . Only if you are completely convinced that “Sledgehammer” is 
impossible of execution with reasonable chance of serving its intended 
purpose inform me. 

7. If “ Sledgehammer 9 is finally and definitely out of the picture I want 
you to consider the world situation as it exists at that time , and determine 
upon another place for U.S. troops to fight in 1942 * 

It is my present view of the world picture that: 

(<j) If Russia contains a large German force against her “Round- 
up” becomes possible in 1943, and plans for “Round-up” 
should be immediately considered and preparations made for 
it. 

(1 b ) If Russia collapses and German air and ground forces are 
released “Round-up” may be impossible of fulfilment in 
1943 . * 

8 . The Middle East should be held as strongly as possible whether 

\ 

* Auhor’s italics. 
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Russia collapses or not. I want you to take into consideration the 
cftect of losing the Middle East. Such loss means in series: 

(0 Loss of Egypt and the Suez Canal. 

(z) Loss of Syria. 

(3) Loss of Mosul oil-wells. 

(4) Loss of the Persian Gulf through attacks from the north and 
west, together with access to all Persian Gulf oil. 

(5) Joining hands between Germany and Japan and the probable 
loss of the Indian Ocean. 

(6) The very important probability of German occupation of 
Tunis, Algiers, Morocco, Dakar, and the cutting of the ferry 
route through Freetown and Liberia. 

(7) Serious danger to all shipping in the South Atlantic, and 
serious danger to Brazil and the whole of the east coast of 
South America. I include in the above possibilities the use by 
the Germans of Spain, Portugal, and their territories. 

(8) You will determine the best methods of holding the Middle 
East. These methods include definitely either or both of the 
following. 


(a) Sending aid and ground forces to the Persian Gulf, to 
Syria, and to Egypt. 

(b) A new operation in Morocco and Algeria intended to drive in 
against the back door of Rammers armies. The attitude of 
French colonial troops is still in doubt * 

9. I am opposed to an American all-out effort in die Pacific against 
Japan with the view to her defeat as quickly as possible. It is of the 
utmost importance that we appreciate that defeat of Japan docs not 
defeat Germany and that American concentration against Japan tliis 
year or in 1943 increases the chance of complete German domination 
of Europe and Africa. On the other hand, it is obvious that defeat of 
Germany or the holding of Germany in 1942 or in 1943 means prob- 
able eventual defeat of Germany in the European and African theatre 
and in the Near East. Defeat of Germany means the defeat of Japati> 
probably without firing a shot or losing a life* 

10. Please remember three cardinal principles — speed of decision on 
plans, unity of plans, attack combined with defence but no : defence 
alone. This affects the immediate objective of U.S. groui Ld forces 
fighting against Germans m 1942. 

11. I hope for total agreement within 011c week of your a “rival. 

Fuankiin D. Roc seveet 
Commiutdet-in-C hief 


* Author's iulics. 
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That same evening I held a meeting of the Chiefs of Staff 
Committee at Chequers. The essential part of the record read as 
follows: 

The discussion showed that there was complete agreement between 
die Prime Minister on the one hand and the Chiefs of Staif on die 
other. 

In respect of action in 1942, the only feasible proposition appeared 
to be “Gymnast”. It would be much to our advantage to get a footing 
in North Africa cheaply, in the same way as the Gcmians got Norway 
cheaply* by getting there first. 

“Gymnast” would in effect be the right wing of our Second Front. 
An American occupation of Casablanca and district would not be 
sufficient. The operations would have to extend to Algiers, Oran, 
and possibly farther east. If the Americans could not supply the forces 
for all of these, wc might undertake the more easterly operations with 
British troops acrompinicd by small American contingents. It was 
probable that the United States would be unable to supply all the 
naval forces necessary for “Gymnast” in addition to those necessary 
foi their “Bolero” convoys. In that event we should have to help 
them out. 

I was naturally aware that the American war leaders, now 
gathered in London, still had to be convinced that our view 
was the only practicable one. Hopkins came to Chequers over 
the week-end, and wc went over informally the divergence 
between us. 

On Monday morning, July 20, the first meeting with the 
American delegates was held in the Cabinet room. 

My summary of the attitude of the British Government is on 
record. 

Priml Ministir’s Noils for Meeting on July 20, 1942 

I do not desire to discuss this morning the merits of the various grave 
major proposals which arc before us, but rather to survey the general 
scene and suggest the most convenient method and sequence of our 
conferences. Wc muse reach decisions, and though these affect the 
whole future of the war there is no reason why the process should be 
protracted. * 

The first question is “Sledgehammer”. Should we do it or not? 
But here also arises immediately the question, in what form? Our 
visitors may be thinking of 011c thing, while we have been working 
n; 'inly at another. If we have been unable to devise a satisfactory plan 
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ourselves, we will give the most earnest, sympathetic attention to any 
American plan. It is most important that no one should come to these 
. discussions with a closed mind, either for or against any particular 
project. It is of course necessary to consider not only whether a thing 
can be done, but whether on balance it would be a profitable use of* 
our resources at the present time. 

We must consider the effect of doing or not doing “Sledgehammer** 
on tlie future of “Round-up”, for which all the “Bolero** preparations 
are proceeding. We are ardently in favour of “Round-up**. But here 
again what is “Round-up**? Is it necessarily confined to an attack upon 
the western seaboard of France? Is the idea of a second front necessarily 
confined within those limits? Might it not be extended even more 
widely, and with advantage? We have been inclined to think that 
“Sledgehammer** might delay or even preclude “Round-up**. On 
the other hand, it may be contended that the fortunes of “Round-up** 
do not depend to any large extent on what we do, but on what happens 
in Russia. 

We have hitherto discussed “Sledgehammer” on the basis that Russia 
is either triumphant or crushed. It is more probable that an inter- 
mediate situation will confront us. The Russian battle may long hang 
in the balance; or, again, the result may be indeterminate, and the 
Russian front will be maintained, though somewhat farther to the 
east. 

If “Sledgehammer** is excluded what are we to do pending* ‘Round- 
up**? Or, if it is held that the exclusion of “Sledgehammer** destroys 
“Round-tip”, what are we to do anyway? 

Here I will come to the second chapter, the operation “Gymnast**. 
This should certainly be examined in all its various forms and from 
every angle. The Germans will probably not wait indefinitely before 
occupying the “Gymnast** area and drawing Spain and Portugal into 
their system. Even though not strong enough to invade Britain with 
Russia still on their hands, they might easily find enough for that. 
Wc have to face the prospect of a German occupation of the North 
African and West African coasts. How serious would be the dis- 
advantages of this? 

The case for or against “Gymnast** is powerfully affected by the 
course of the battle now raging in Egypt. Should General Ai chinleck 
win his advance westward may be very rapid. “Acrobat** mi ght then 
again come into view, with possibilities of action against S cily and 
Italy, and also of regaining the air control of the Southern Vlediter- 
ranean, with all the saving of shipping that would result ther from. 

A wide gap now exists in our defences. The Levant-Casp tan front 
is almost bare. If General Auchinleck wins the Battle of JEgypt we 
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could no doubt build up a force of perhaps eight divisions, which, with 
the four Polish divisions when trained, would play a strong part in 
delaying a German southward advance. But if General Auchinleck 
cannot drive the enemy to a safe distance away from Egypt, or if, 
having driven them, he pursues them into “Acrobat”, then the only 
shield for the vital region south of the Caspian is die Russian southern 
armies. We cannot yet say how they wifi fare. It is far too early to 
assume that they will break. Even at the worst they should retire in 
force through the Caucasus and hold the mountain range through die 
winter and retain, possibly with our air assistance, the naval command 
of the Caspian Sea. These are great bulwarks. At present they are our 
only bulwarks. ... 

There was also a brief discussion on “Anakim” (operations in 
Burma) and on what steps wc could take to help in the Pacific 
theatre. 

★ ★ ★ ★ ★ 

The next meeting was held on the afternoon of July 22. 
General Marshall opened the discussion by saying that he and his 
colleagues had reached a deadlock in their talks with the British 
Chiefs of Staff and therefore that they would have to report to 
the President for instructions. 

I replied that I fully shared the ardent desire of the President and 
his Service advisers “to engage the enemy in the greatest possible 
strength at the earliest possible moment”, but that I felt sure that, 
with the limited forces at our disposal, we should not be justified 
in attempting “Sledgehammer” in 1942. I pointed to the number 
of ugly possibilities looming in front of us. There might, for 
example, be a collapse in Russia, or the Germans might move into 
the Caucasus, or they might beat General Auchinleck and occupy 
the Nile Delta and the Suez Canal, or again they might establish 
tliemselves in North Africa and West Africa and thereby put an 
almost prohibitive strain on our shipping. Nevertheless, disagree- 
ment between Great Britain and America would have far greater 
consequences than all the above possibilities. It was dicrefore 
agreed that the American Chiefs of Staff should report to the 
President that the Jkitish were not prepared to go ahead with 
“Sledgehammer” and ask for instructions. 

President Roosevelt replied at once that he was not surprised 
at the disappointing outcome of the London talks. He^ agreed 
that it was no use continuing to press for “Sledgehammer in the 
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face of British opposition, and instructed his delegation to reach a 
decision with us on some operation which would involve Ameri- 
can land forces being brought into action against the enemy in 
1942 . 

Thus “Sledgehammer” fell by the wayside and “Gymnast” 
came into its own. Marshall and King, though naturally disap- 
pointed, bowed to rite decision of their Commandcr-in-Chicf, 
and the greatest goodwill between us all again prevailed. 

I now hastened to rechristen my favourite. “Gymnast”, 
“Super-Gymnast”, and “Semi-Gymnast” vanished from our 
code-naincs. On July 24 in an instruction from me to the Chiefs 
of Staff “Torch” became the new and master term. On July 25 
the President cabled to Hopkins that plans for landings in North 
Africa to take place “not later than October 30” should go ahead 
at once. That evening our friends set off on their journey back to 
Washington. 

***** 

All was therefore agreed and settled in accordance with my 
long-conceived ideas and those of my colleagues, military and 
political. This was a great joy to me, especially as it came in what 
seemed to be the darkest hour. At every point except one the 
plans I cherished were adopted. “Jupiter” alone (thcTNorway 
enterprise) I could not carry, although its merits were not dis- 
puted. I did not give up this plan yet, but in the end I failed to 
establish it. For months past I had sought “No ‘Sledgehammer’,” 
but instead the North African invasion and “Jupiter”. “Jupiter” 
fell by die way. 

But I had enough to be thankful for. 


Farmer Naval Person to President Roosevelt 27 July 42 

I was sure you would be as pleased as I am, indeed as we all are here, 
at the results of this strenuous week. Besides reaching complete agree- 
ment on action, relations of cordial intimacy and comradeship have 
been cemented between our high officers. I doubt if succes would 
have been achieved without Harry’s invaluable aid. j 

2. We must establish a second front this yaar and attack at the 
earliest moment As I see it this second front consists of a main body 
holding the enemy pinned opposite “Sledgehammer” and! a wide 
flanking movement called "Torch” (hitherto called “Gymnast 1 ?). Now 
that everything is decided we can, as you say, go full steam alfead. All 
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depends on secrecy and speed and on having a regular schedule of 
political and military action. Every hour counts, anct I agree with you 
that October 30 is the latest date which should be accepted, 

3, Secrecy can only be maintained by deception. For this purpose 
I am running “Jupiter", and we must also work up “Sledgehammer” 
w$h the utmost vigour. These will cover all movements in the United 
Kingdom, When your troops start for “Torch" everyone except the 
secret circles should believe that they are going to Suez or Basra, thus 
explaining tropical kit. The Canadian Army here will be fitted for 
Arctic service. Thus we shall be able to keep the enemy in doubt till 
the last moment. 

4. Meanwhile I hope “Bolero" processes will continue at full blast, 
subject only to any necessary impingement upon them made by 
“Torch", which impingement eventuates only in a certain dclav Thus 
we shall be able to strike left-handed, right-handed, or both-handed. 

The President was as pleased as I was to find such complete 
agreement between all the experts upon what we had both long 
cherished. 

President to Prime Minister 28 July 42 

The Three Musketeers arrived safely this afternoon, and the wedding 
is still scheduled. I am of course very happy in the result, and especially 
in the successful meeting of minds. I cannot help feeling that the past 
week represented a turning-point in the whole war and that now wc 
are on our way shoulder to shoulder. I agree with you that secrecy 
and speed are vital, and I hope the Oc tober date can be advanced. I 
will talk with Marshall in regard to scale of supplies and equipment in 
terms of tonnage and in terms of the U.K. importations of food and 
raw materials. Also I will do my best to get the air squadrons on the 
Russian southern flank. I fully agree that this should be done. 

The commanders had now to be settled. 

Field-Marshal Dill to Prime Minister 30 July 42 

I would urge that you should at once clear the question of command 
with the President. I feel myself that Marshall is the man for the job, 
and I believe he would accept. Equally clearly he cannot be spared 
from here at present; but Eisenhower could well act with his authority. 
President has not yet approached Marshall on this question. This may 
be due to President’s* fear of losing him, but the Eisenhower deputy 
idea may be welcome. 

If this were agreed, then Eisenhower would be able to collect his 
Combined Staff and really function. In doing this it would be wise 
if Eisenhower were to aelegate the planning and preparations for 
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^Sledgehammer” to someone else, obviously a Britisher, so that 
Eisenhower with his own staff could be free, apart from a general 
.supervision of “Sledgehammer”, to concentrate entirely on “Torch”. 
Surely “Torch” is what matters now above all else, and “Torch” re- 
quires much detailed planning, and the allotment of forces and tasks 
and training and what not. It will require furious work from novwKll 
its launching, arid the sooner it can be launched clearly the better. 

May I express my admiration for the way in which you have steered 
these difficult negotiations to so successful a conclusion. 1 hope to be 
it London early next week, when I would like, if I may, to come and 
see you. 

About the commands I telegraphed to the President. 

Fortner Naval Person to President 31 July 42 

I should be grateful for a decision about the command of “Bolero”, 
“Sledgehammer”, “Round-up”, and “Torch”. [This meant the 
“Bolero”, “Sledgehammer”, and “Round-up” group and “Torch”.] 
It would be agreeable to us if General Marshall were designated for 
the Supreme Command of “Round-up”, and that in the meanwhile 
General Eisenhower should act as his deputy here. We would appoint 
General Alexander as Task Force Commander in the first instance, to 
work with and under General Eisenhower. Both these men would 
work at “Torch”, and General Eisenhower would also fofuthe time 
being supervise the “Bolero”-” Sledgehammer” business. He will thus 
be able to draw for “Toreh” the necessary forces with the least injury 
to “Bolero” and “Round-up”. As soon as “Torch” has taken shape 
he would command it, with Alexander and an American commander 
as Task Force Commanders of the two forces, starting from United 
Kingdom and United States. When this party starts out to do the job 
we should be glad if you would nominate either General Marshall or 
another [as] locum tettetis to carry forward the work of “Bolero”, 
“Sledgehammer”, and “Round-up”. We will supply him also with 
a deputy. 

2. It seems important to act quickly, as committees arc too numerous 
and too slow. If you prefer other arrangements pray let n|e know 
your wishes. 

Field-Marshal Dill to Prime Minister 1 Aug 42 

The President has gone Hyde Park for short rest, but before going 
he issued orders for full steam ahead “Torch” at the earliest! possible 
moment He has asked Combined Chiefs of Staff to tell! him on 
August 4 earliest date when landing could take place. Risk of whittling 
to Pacific may still exist, but President entirely sound on this point 
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In the American mind “Round-up” in 1943 is excluded by accept- 
ance of “Torch”. We need not argue about that. A one-track mind 
on Torch is what wc want at present, and I conclude you would 
accept Marshall for this command if the President so desired, and not 
stipulate that he should be reserved for “Round-up”, in spite of what 
you say in your telegram to President of July 31. 

3. May what you are at have the success which courage and 
imagination deserve. 

This message reached me at midnight on the Lyneham Airfield, 
where I was about to set forth upon a journey of which the next 
chapter will offer both explanation and account. 


o* 
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MY JOURNEY TO CAIRO. CHANGES 
IN COMMAND 


Decision that I Should Visit Cairo - And Moscow - Stalins Invitation 

- Journey in the “ Commando ” - Dawn Above the Nile - Problems of 
the Command - 1 Visit the Alamein Positions with General Auchin- 
teck, August 5 - My Meeting with General Gott - At the Air Force 
Headquarters - Telegrams to the Cabinet of August 5 and 6 - Proposed 
Changes in Command and Organisation - Further Explanations to the 
Cabinet, August 6/7 - General Gott Killed in Action - An Acute 
Moment in the War Cabinet - General Montgomery Appointed to 
Command the Eighth Army - Changes in Eisenhowers Btitish Com- 
manders for “ Torch ” - My Day with the Yeomanry Division, August 
8 - My Letter to General Auchinleck, August 8-1 Tell the President 

- A Note in Colonel Jacob’s Diary - Arrival of General Alexander, 
August 9 - General Auchinleck Declines the Command of the Iraq- 
Persiati Theatre - My Directive to General Alexander. 


m 


HE doubts I had about the High Command in die Middle 
I East were fed continually by tnc reports which I received 
1 from many quarters. It became urgently necessary for me to 
go there and settle the decisive questions on the spot. It was at 
first accepted that this journey would be by Gibraltar and 
Takoradi and thence across Central Africa to Cairo, involving 
five or even six days’ flying. As this would carry mi through 
tropical and malarious regions, a whole series of protective 
injections was prescribed. Some of these would take tin days to 
give their immunity, and involved considerable discomfort and 
even inactivity meanwhile. Several members of the War Cabinet 
also took a very close and friendly interest in my h|alth, and 
became an opposing factor to be reasoned with. I 
However, at this juncture there arrived in England a young 
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American pilot, Captain Vanderkloot, who had just flown from 
the United States in the aeroplane “Commando”, a Liberator 
plane from which the bomb-racks had been removed and some 
sort of passenger accommodation substituted. This machine was 
certainly capable of flying along the route prescribed with good 
margins in hand at all stages. Portal, the Chief of the Air $taff, 
saw this pilot and cross-examined him about “Commando”. 
Vanderkloot, who had already flown about a million miles, asked 
why it was necessary to fly all round by Takoradi, Kano, Fort 
Lainy, El Obeid, etc. He said he could make one bound from 
Gibraltar to Cairo, flying from Gibraltar eastwards in the after- 
noon, turning sharply south across Spanish or Vichy territory as 
dusk fell, ana then proceeding eastward till he stftjck the Nile 
about Assiout, when a turn to the northwards would bring us in 
another hour or so to the Cairo landing-ground north-west of 
the Pyr*uiuis. This altered the whole picture. I could be in 
Cairo in two days without any trouble about Central African 
bugs and the inoculations against them. Portal was convinced. 

We were all anxious about the reaction of the Soviet Govern- 
ment to the unpleasant though inevitable news that there would 
be no crossing of the Channel in 1942. It happened that on the 
night of July 28 I had the honour of entertaining the King to 
dinner with the War Cabinet in the propped-up garden-room at 
Number 10, which we used for dining. I obtained His Majesty’s 
approval privately for my journey, and immediately he had gone 
brought the Ministers, who were in a good frame of mind, into 
the Cabinet Room and clinched matters. It was settled that I 
should go to Cairo in any case, and should propose to Stalin that 
I should go on to see him. 1 therefore telegraphed to him as 
follows: 

Prime Minister to Premier Stalin 30 July 42 

We arc making preliminary arrangements for another effort to run 
a large convoy through to Archangel in the first week of September. 

2. I am willing, if you invite me, to come myself to meet you in 
Astrakhan, the Caucasus, or similar convenient meeting-place. We 
could then survey d\p war together and take decisions hand-in-hand. 
I could then tell you plans we have made with President Roosevelt for 
offensive action in 1942. I would bring the Chief of the Imperial 
General Staff with qic. 

3. I am starting for Cairo forthwith. I have serious business there, 
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as you may imagine. From there I will, if you desire it, fix a con- 
venient date for our meeting, which might, so far as I am concerned, 
be between August io and 13, all being well 
4. The War Cabinet have endorsed my proposals. 

Premier Stalin to Premier Churchill 3t July 43 

On behalf of the Soviet Government I invite you to the U.S.S.R. 
to meet the members of the Government. I should be very grateful 
if you could come to the U.S.S.R. to consider jointly the urgent 
questions of war against Hitler, as the menace from these quarters to 
Great Britain, the United States of America, and the U.S.S.R. has 
now reached a special degree of intensity. 

I think the most suitable meeting-place would be Moscow, as 
neither I nor tire members of the Government and the leading men 
of the General Staff could leave the capital at the moment of such an 
intense struggle against the Germans. 

The presence of the Chief of the Imperial General Staff would be 
extremely desirable. 

The date of the meeting please fix yourself in accordance with the 
time necessary for completion of your business in Cairo. You may 
be sure beforehand that any date will suit me. 

Let me express my gratitude for your consent to send the next 
convoy with war materials for the U.S.S.R. at the beginning of 
September. In spite of the extreme difficulty of diverting rircraft from 
the battle-front we will take all possible measures to increase the aerial 
protection of the convpy. 

Prime Minister to Premier Stalin 1 Aug 42 

I will certainly come to Moscow to meet you, and will fix the date 
from Cairo. 

★ ★ ★ ★ ★ 


Meanwhile the battle on die Alamein position centring on the 
Ruweisat Ridge continued, and seemed to hang in the balance, 
although in fact by this time the energy of Rommel’s thrust 
required replenishment and our defence was more than holding 
its own. Plans were now made for me to fly to Cfiro, and I 
cabled to General Auchinlcck accordingly: 

31 July 42 

I hope to arrive in Cairo on Monday, August 3. Tic C.I.G.S. 
should arrive by a different route on the same daf. I have ; isked Field- 
Marshal Smuts and General Wavcll to try to come there during the 
same week. Let nothing take your eye off the ball. 

General Brooke, the Chief of the Imperial General Staff was 
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already at Gibraltar flying to Cairo via Malta. I cabled to him as 
follows: 

i Aug 43 

How necessary it is for us to get to the Middle East at once is shown by 
the following extract from Auchiuleck’s telegram received yesterday: 

“An exhaustive conference on tactical situation held yesterday 
with Corps Commanders. Owing to lack of resources and enemy s 
effective consolidation of his positions we reluctantly concluded that 
in present circumstances it is not feasible to renew our efforts to 
break enemy front or turn his southern flank. It is unlikely that an 
opportunity will arise for resumption of offensive operations before 
mid-September. This depends on enemy’s abihty to build up his 
tank force. Temporarily therefore our policy wi|[ be defensive, 
including thorough preparations and consolidations in whole defen- 
sive area. In the meantime wc shall seize at once any opportunity of 
taking the offensive suddenly and surprising the enemy. . . 

It had been arranged that Sir Alexander Cadogan should come 
with me to represent the Foreign Office. Wc started after mid- 
night on Sunday, August 2, from Lyneham in the bomber 
“Commando”. This was a very different kind of travel from the 
comforts of the Boeing flying-boats. The bomber was at this 
time unheated, and razor-edged draughts cut m through many 
chinks. There were no beds, but two shelves in the after cabin 
enabled me and Sir Charles Wilson, my doctor, to lie down. 
There were plenty of blankets for all. We flew low over the 
South of England in order to be recognised by our batteries, who 
had been warned, but who were also under “Alert” conditions. 
As we got out to sea I left the cockpit and retired to rest, fortified 
by a good sleeping cachet. 

We reached Gibraltar uneventfully on the morning of August 
3, spent the day looking round the fortress, and started at 6 p.m. 
for Cairo, a hop of 2,000 miles or more, as the detours necessary 
to avoid the hostile aircraft around the Desert battle were con- 
siderable. Vandcrkloot, in order to have more petrol in hand, did 
not continue down the Mediterranean till darkness fell, but flew 
straight across the Spanish zone and' the Vichy quasi-hostile 
territory. Therefore, as we had an armed escort till nightfall of 
four Beaufighters we in fact openly violated the neutrality of both 
these regions. No one molested us in the air, and we did not come 
within cannon-shot of any important town. All the same I was 
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glad when darkness cast her shroud over the harsh landscape and 
we could retire to such sleeping, accommodation as “Commando” 
could offer. It would have been very tiresome to make a forced 
landing on neutral territory, and even descent in die desert, 
though preferable, would have raised problems of its own. 
However, all “Commando’s” four engines purred happily, and I 
slept sound as we sailed through the starlit night. 

It was my practice on these journeys to sit in the co-pilot’s seat 
before sunrise, and when I reached it on this morning of August 4 
there in the pale, glimmering dawn the endless winding silver 
ribbon of the Nile stretched joyously before us. Often had I 
seen the day break on the Nile. In war and peace I had traversed 
by land or water almost its whole length, except the “Dongola 
Loop”, from Lake Victoria to the sea. Never had the glint of 
daylight on its waters been so welcome to me. 

Now for a short spell I became “the man on the spot”. Instead 
of sitting at home waiting for the news from the front I could 
send it myself. This was exhilarating. 

The following issues had to be settled in Cairo. Had General 
Auchinleck or his staff lost the confidence of the Desert Army? 
If so, should he be relieved, and who could succeed him? In 
dealing with a commander of die highest character and quality, 
of proved ability and resolution, such decisions arc painful. In 
order to fortify my own judgment I had urged General Smuts to 
come from South Africa to the scene, and he was already at the 
Embassy when I arrived. We spent the morning together, and I 
told him all our troubles and the choices that were open. In the 
afternoon I had a long talk with Auchinleck, who explained the 
military position very clearly. The next morning at his request I 
saw General Corbett, of whom the Commander-in-Chicf had a 
very high opinion. He told me that Auchinleck was anxious to 
lay down the command of the Eighdi Army at the earliest 
moment and return to his wider sphere in Cairo. He then sur- 
prised me by saying, “I am to succeed him in comma id of the 
Army. In fact I have been living with my kit ‘packed fl ir the last 
week.” This arrangement had certainly not been cons dered by 
us. After luncheon General Wavcll arrived from Ind a, and at 
six o’clock I held a meeting about the Middle East, attended by 
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all the authorities— Smuts, Casey, the C.I.G.S., Wavell, Auchin- 
leck. Admiral Harwood, and Tedder for the Air. We did a lot of 
business with a very great measure of agreement. But all the time 
my mind kept turning to the prime question of die command. 

It is not possible to deal with changes of this character without 
reviewing the alternatives. In this part of the problem the Chief 
of the Imperial General Staff, whose duty it was to appraise the 
quality of our generals, was my adviser. I first offered the Middle 
East Command to him. General Brooke would of course have 
greatly liked this high operational appointment, and I knew that 
no man would fill it better. He thought it over, and had a long 
talk the next morning with General Smuts. Finally he replied that 
he had been C.I.G.S. for only eight months, he beteved he had 
my full confidence, and the Staff machine was working very 
smoothly. Another change at this moment might cause a tem- 
porary dislocation at this critical time. It may well be also that 
out of motives of delicacy he did not wish to be responsible for 
advising General Auchinleck’s supersession and dien taking the 
post himself. His reputation stood too high for such imputations; 
but I had now to look elsewhere. 

Alexander and Montgomery had both fought with him in the 
battle which enabled us to get back to Dunkirk in May 1940. We 
both greatly admired Alexander’s magnificent conduct in the 
hopeless campaign to which he had been committed in Burma. 
Montgomery’s reputation stood high. If it were decided to relieve 
Auchinlcck we had no doubt that Alexander must be ordered to 
carry the load in the Middle East. But the feelings of the Eighth 
Army must not be overlooked. Might it not be cakcn as a re- 
proach upon them and all their commanders of every grade if 
two men were sent from England to supersede all those who had 
fought in the desert? Here General Gott seemed in every way to 
meet the need. The troops were devoted to him and he had not 
earned the title “Strafcr” by nothing. But then there was the 
view which Brooke reported to me, that he was very tired and 
needed a rest. It was at this moment too early to take decisions. 
I had travelled all this way to have the chance of seeing and hear- 
ing what was possible in the short time which might be claimed 
and spared. 

***** 

The hospitality of Sir Miles Lampson was princely. I slept in 
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his air-cooled bedroom and worked in his air-cooled study. It 
was intensely hot, and those were the only two rooms in the 
house where the temperature was comfortable. In these other- 
wise agreeable surroundings we dwelt for more than a week, 
sensing the atmosphere, hearing opinions, and visiting the front 
or the large camps to the east of Cairo in the Kassassin area, where 
our powerful reinforcements were now steadily arriving. 

On August 5 I visited the Alamein positions. I drove with 
General Auchinleck in his car to the extreme right flank of the 
line west of El Ruweisat, which was held by the Australian 9th 
Division. Thence we proceeded along the front to his head- 
quarters behind the Ruweisat Ridge, where we were given break- 
fast in a wire-netted cube, full of flies and important military 
personages. I had asked for various officers to be brought, but 
above all General “Strafer” Gott. It was said that he was worn 
down with his hard service. This was what I wanted to find out. 
Having made the acquaintance of the various Corps and Divi- 
sional Commanders who were present, I therefore asked that 
General Gott should drive with me to the airfield, which was my 
next stop. Objection was raised by one of Auchinlcck’s staff 
officers that this would take him an hour out of his way; but 1 
insisted he should come with me. And here was my first and last 
meeting with Gott. As we rumbled and jolted over the rough 
tracks I looked into his clear blue eyes and questioned him about 
himself. Was he tire'd, and had he any views to give? Gott said 
that no doubt he was tired, and that he would like nothing better 
than three months’ leave in England, which he had not seen for 
several years, but he declared himself quite capable of further 
immediate efforts and of taking any responsibilities confided to 
"him. We parted at the airfield at two o’clock on this afternoon of 
August 5. By the same hour two days later he had been killed by 
the enemy in almost the very air spaces through which I now flew. 

At the airfield I was handed over to Air Vice-Marshal Coning- 
ham, who, under Tedder, commanded all the air-pcfwer which 
had worked with the Army, and without whose a;tivity the 
immense retreat of five hundred miles could never have been 
accomplished without even greater disasters than we hi d suffered. 
We flew in a quarter of an hour to his headquarters, vhcrc lun- 
cheon was provided, and where all the leading Air of icers, from 
Group Captains upwards, were gathered. I was conscious of an 
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air of nervousness in my hosts from the moment of my arrival. 
The food had all been ordered from Shephcard’s Hotel. A special car 
was bringing down the dainties of Cairo. But it had gone astray. 
Frantic efforts were being made to find it. At last it arrived. 

This turned out to be a gay occasion in the midst of care— a real 
oasis in a very large desert. It was not difficult to perceive how 
critical the Air was of the Army, and how both Air and Army 
were astonished at the reverse which had befallen our superior 
forces. In the evening I Hew back to Cairo, and sent the following: 

Prime Minister to Deputy Prime Minister 5 Aug 42 

Just returned from a long but invigorating day with Eighth Army, 
visiting Alamein and Ruwcisat and seeing South African and Australian 
troops, interviewing Generals Morshead, Ramsdcn, and Gott, spend- 
ing morning with Auchinleck and afternoon with Tedder, Coning- 
ham, and the Royal Air Force. Troops were very cheerful, and all 
seem confident and proud of themselves, but bewildered at having 
been baulked of victory on repeated occasions. I propose to visit all 
the formations, both forward and rear, while pondering on the recom- 
mendations I shall have to make to the Cabinet. 

2. I am discussing the whole situation with Smuts, who is a fount 
of wisdom. Wherever the fault may lie for the serious situation which 
exists, it is certainly not with the troops, and only to a minor extent 
with their equipment. 

3. I am purposely keeping my future movements vague. I am very 
glad the House was contented with die statement. This change and 
open air arc doing me a great deal of good. 

All the next day, the 6th, I spent with Brooke and Smuts, and 
in drafting the necessary telegrams to the Cabinet. The questions 
that had now to be settled not only affected the high personalities, 
but also the entire structure of command in this vast theatre. I 
had always felt that the name “Middle East” for Egypt, the 
Levant, Syria, and Turkey was ill-chosen. This was the Near 
East. Persia and Iraq were the Middle East; India, Burma, and 
Malaya the East; and China and Japan the Far East. But, far 
more important than changing names, I felt it necessary to divide 
the existing Middle East Command, which was far too diverse 
and expansive. Now was the time to effect this change in 
organisation. 

Prime Minister to Deputy Prime Minister 6 Aug 42, 8.15 p.m. 

As a result of such inquiry as I have made here, and after prolonged 
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consultations with Field-Marshal Smuts and C.I.G.S. and Minister of 
State, I have come to the conclusion that a drastic and immediate 
change is needed in the High Command, 

а, I therefore propose that the Middle East Command shall be 
reorganised into two separate Commands, namely: 

(а) “Near East Command”, comprising Egypt, Palestine, and 
Syria, with its centre in Cairo, and 

( б ) “Middle East Command”, comprising Persia and Iraq, with 
its centre in Basra or Baghdad. 

The Eighth and Ninth Armies fall within die first and the Tenth 
Army in the second of these Commands. 

3. General Auchinleck to be offered the post of C,-in-C. the new 
Middle East Command. The title remains the same, but its scope is 
reduced. It may however become more important later. It also 
preserves General Auchinleck \ association with India. It must be 
remembered that General Wavell’s appointment as C.-in-C. India was 
for the duration of the war, and that the India Office have always 
desired that Auchinleck should return there if possible. I know of 
nodiing that should prevent the eventual realisation of diis plan, 
though of course no promise can be made in respect of events which 
are unforeseeable. 

4. General Alexander to be Commander-in-Chicf the Near East. 

5. General Montgomery to succeed Alexander in “Torch”. I regret 
the need of moving Alexander from “Torch”, but Montgomery is in 
every way qualified to succeed [him in that]. 

б, General Gott to, command the Eighth Army under Alexander. 

7. General Corbett to be relieved as C.G.S. Near East. 

8. General Ramsden to be relieved as G.O.C. XXXth Corps. 

9. General Dorman-Smith to be relieved as Deputy C.G.S. 

10. It will be necessary to find two Corps Commanders for the 
Eighth Army in the place of Gott and Ramsden. Wc have ideas for 
both these posts, but it would be better for the C.I.G.S. to discuss 
these and a number of junior changes which require to be made with 
Gott and Alexander when the last-named arrives. . . . 

12. The above constitute the major simultaneous changes which the 
gravity and urgency of the situation here require. 1 shafi be grateful 
to my War Cabinet colleagues if they will approve themi Smuts and 
CEG.S. wish me to say they are in full agreement than amid many 
difficulties and alternatives this is the right course to gursue. The 
Minister of State is also in full agreement. I have no doubi the changes 
will impart a new and vigorous impulse to the Arm)! and restore 
confidence in the Command, which I regret docs notf exist at the 
present time. Here I must emphasise the need of a n|w start and 
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vehement action to animate the whole of this vast but baffled and 
somewhat unhinged organisation. The War Cabinet will not fail to 
realise that a victory over Rommel in August or September may have 
a decisive effect upon the attitude of the French in North Africa when 
“Torch” begins. 

13. I hope I may receive Cabinet approval at the earliest possible 
moment, and that Alexander will start forthwith. It is necessary that 
he should reach here before I and the C.LG.S. start for Russia. This 
I hope to do Sunday or Monday. The changes should become effective 
from Monday, and public announcements must follow at the earliest 
moment compatible with the interests of the fighting front. Mean- 
while the utmost secrecy must be observed. 

The War Cabinet accepted my view about drastic and imme- 
diate changes in the High Command. They warmly approved 
the selection of General Alexander, and said that lie would leave 
England at once. They did not however like the idea of reorganis- 
ing the Middle East Command into two separate Commands. 
It seemed to them that the reasons which led to the setting up of 
the Unified Command were now stronger than they had been 
when the decision to do so was taken in December 1941. They 
agreed that Montgomery should take Alexander’s place in 
“Torch”, and had summoned hyn to London at once. Finally, 
they were content to leave it to me to settle the other appoint- 
ments. 

The next morning I sent the following further explanation of 
my proposals: 

Prime Minister to Deputy Prime Minister 6/7 Aug 42 

Our proposal to divide the Command is made entirely on merits. 
I doubt if the disasters would have occurred in the Western Desert if 
General Auchinleck had not been distracted by the divergent con- 
siderations of a too widely extended front. . . . Fie would have taken 
direct command of the battle which began at the end of May but for 
reluctance to become “immersed in tactical problems in Libya”. Tliis 
phrase in itself reveals the false proportion engendered by extraneous 
responsibilities. It is in fact the “tactical problems of Libya” which 
dominate our immediate affairs. 

The two Commands arc separated by desert areas of dirce or four 
hundred miles, and the only lateral communications between them 
are by the railway through Turkey, which we cannot use for the 
passage of troops, by motor tracks across the desert, and by sea voyage 
round Arabia taking nearly fourteen days. Both Commands nave 
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entirely different bases of supply. . . . We ate all convinced that the 
arrangement ?iow proposed is sound on geographical, strategic, and 
administrative grounds. * . , Only the need of making an abrupt and 
decisive change in the command against Rommel and giving the Army 
the sense of a new start has induced me to propose the redistribution 
of Commands. I should be most reluctant to embarrass Alexander 
with remote cares at a moment when all our fortunes turn upon the 
speedy and decisive defeat of Rommel. 

I earnestly hope that my colleagues will find themselves able on 
further consideration of this most difficult problem to authorise me 
to proceed as 1 propose. In all this I have the complete agreement of 
Smuts and C.I.G.S. A decision has now become most urgent, since 
Alexander has already started and Auchinleck lias of course no inkling 
of what is in prospect. I must apprise him to-morrow. 

I am most grateful for the agreement of the Cabinet to the other 
parts of my plan, grave though they be. 

The War Cabinet replied that my telegram had not entirely 
removed their misgivings, but that as I was on the spot with 
Smuts and the C.I.G.S., who both agreed with the proposal, they 
were prepared to authorise the action proposed. They strongly 
represented however that the continuance of the title of Com- 
mander-in-Chief Middle East if General Auchinleck were ap- 
pointed to command in Persia and Iraq would lead to confusion 
and misrepresentation. I saw this was right and accepted their 
advice. 

★ ★ ★ ★ ★ 

I spent all August 7 visiting the 51st Scottish Division, who had 
just landed. As I went up the stairs after dinner at the Embassy I 
met Colonel Jacob. “This is bad about Gott,” he said. “What 
has happened?” “He was shot down this afternoon flying into 
Cairo.” I certainly felt grief and impoverishment at the loss of 
this splendid soldier, to whom I had resolved to confide the most 
direct fighting task in the impending battle. All my plans were 
dislocated. Tne removal of Auchinleck from the Supreme Com- 
mand was to have been balanced by the appointnient to the 
Eighth Army of Gott, with all his Desert experience and prestige, 
and the whole covered by Alexander’s assumption offthe Middle 
East. What Was to happen now? 

Prime Minister to Deputy Prime Minister 7 Aug 42 

Deeply regret Gott has just been shot down in the air ind killed, 
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There could be no doubt who his successor should be. 

Prime Minister to Deputy Prime Minister 
C.I.G.S. decisively recommends Montgomery for Eighth Army. 
Smuts and I feci this post must be filled at once. Pray send him by 
special plane at earliest moment. Advise me when he wilt arrive. 

It appeared that the War Cabinet had already assembled at 
1 1. 1 5 p.m. on August 7 to deal with my telegrams of that day, 
which had just been decoded. Discussion was still proceeding 
upon them when a secretary came in with my new messages, 
stating that Gott was dead, and secondly askmg that General 
Montgomery should be sent out at once. I have been told this 
was an acute moment for our friends in Downing Street. How- 
ever, as I have several times observed, they had teen through 
much and took it doggedly. They sat till nearly dawn, agreed in 
all essentials to what I had proposed, and gave the necessary 
orders about Montgomery. 


When sending my message to the Cabinet telling them of 
Gott’s death I had asked that General Eisenhower should not be 
told that we had proposed to give him Montgomery in place of 
Alexander. But this was too late: he had been told already. The 
further change of plan involved a consequent dislocation of a 
vexatious kind in the preparation of “Torch”. Alexander hatf 
been chosen to command the British First Army in that great 
enterprise. He had already started to work with General Eisen- 
hower. They were getting on splendidly together, as they always 
did. Now Alexander had been taken from him for the Middle 
East. Ismay was sent to convey the news and my apologies 1 to 
Eisenhower for this break in continuity and disturbance of con- 
tacts which the hard necessity of war compelled. Ismay dilated 
upon Montgomery’s brilliant qualities as a commander in the 
field. Montgomery arrived at Eisenhower’s headquarters almost 
immediately, and all the civilities of a meeting of this kind 
between the commanders of armies of different nations woven 
into a single enterprise had been discharged. The very next 
morning, the 8th, Eisenhower had to be informed that Mont- 
gomery must fly that day to Cairo to command the Eighth Army. 
This task also fell to Ismay. Eisenhower was a broad-minded 
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man, practical, serviceable, dealing* with events as they came in 
cool selflessness. He naturally however felt disconcerted by the 
two changes in two days in this vital post in the vast operation 
confided to him. He was now to welcome a third British Com- 


mander. Can we wonder that he asked Ismay, “Arc the British 
really taking ‘Torch’ seriously?" Nevertheless the death of Gott 
was a war fact which, a good soldier understood. General 
Anderson was appointed to fill the vacancy, and Montgomery 
started for the airfield with Ismay, who thus had an hour or more 
to give him the background of these sudden changes. 

A story — alas, not authenticated — has been told of this con- 
versation. Montgomery spoke of the trials and hazards of a 
soldier’s career. He gave his whole life to his profession, and lived 
long years of study and self-restraint. Presently fortune smiled, 
there came a gleam of success, he gained advancement, oppor- 
tunity presented itself, he had a great command. He won a 
victory, he became world-famous, his name was on every hp. 
Then the luck changed. At one stroke all his life’s work flashed 


away, perhaps through no fault of his own, and he was flung 
into the endless catalogue of military failures. '‘But," expostu- 
lated Ismay, “you ought not to take it so badly as all that. A very 
fine army b, gathering in the Middle East. It may well be that 


you arc not going to disaster.” “What!” cried Montgomery, 


sitting up in the car. “What do you mean? I was talking about 
Rommel!” 


* * * * * 


I spent the 8th with the Yeomanry Division. These fine troops, 
hitherto wasted and never yet effectively engaged with the enemy, 
were camped along the Kassassin road. For two years they had 
served in the Middle East, mainly in Palestine, and I had not been 
able to have them equipped and worked up to the high quaUty 
of which they were capable. At last they had reached the back of 
the front and were to go into action. Now, at this moment in 
their career, it had been necessary to take all their tanks ifrom them 
in order to feed and rearm the fighting hne. This was ajstaggcriug 
blow for these eager men. It was my task to^o from! brigade to 
brigade and explain to all the officers gathered together, two or 
three hundred at a time, why they must suffer this mutilation after 
all their zeal and toil. But I had good news as wcllf The 300 
Shermaij|S were already approaching through the Red $ea, and in 
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a fortnight the division would begin to be armed with the most 
powerful armoured vehicles current at that time. I told them the 
story of my morning with the President and General Marshall on 
the morrow of Tobruk; how these Shermans had been longed 
and thirsted for by the ist United States Armoured Division, 
and how they had been taken from them almost as soon as they 
had been issued in order to give us a chance — or perhaps I said 
the certainty — of saving Alexandria, Cairo, and Egypt from 
conquest. They would have the Shermans. They would become 
the leading armoured unit in the world. I think they were con- 
soled by this. 

I clattered back on the long road to Cairo, and reached the 
city before 5 p.m. 

★ ★ ★ ★ ★ tit 


l now had to inform General Auchinlcck that he was to be 
relieved of hri command, and, having learned from past experi- 
ence that that kind of unpleasant thing is better done by writing 
than orally, I sent Colonel Jacob by air to his headquarters with 
the following letter: 

Cairo 


Dear General Auchinlcck, 


August 8, 1942 


On June 23 you raised in your telegram to the C.I.G.S. the question 
of your being relieved in this Command, and you mentioned the 
name of General Alexander as a possible successor. At that time of 
crisis for the Army His Majesty’s Government did not wish to avail 
themselves of your high-minded offer. At the same time you haa 
taken over the effective command of the batde, as I had long desired 
and had suggested to you in my telegram of May 20. You stemmed 
the adverse tide, and at the present time the front is stabilised. 

2, The War Cabinet have now decided, for die reasons which you 
yourself had used, that the moment has come for a change. It is pro- 
posed to detach Iraq and Persia from the present Middle Eastern 
theatre. Alexander will be appointed to command the Middle East, 
Montgomery to command the Eighth Army, and I offer you the 
command of Iraq and Persia, including the Tendi Army, with head- 
quarters at Basra or Baghdad. It is true that this sphere is to-day smaller 
than the Middle Eas% but it may in a few, months become the scene 
of decisive operations, and reinforcements for the Tenth Army arc 
already on the way. In tins theatre, of which you have special ex- 
perience, you will preserve your associations with India. I hope there- 
fore that you will comply with my wish and directions widi the same 
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disinterested public spirit that you have shown on all occasions. 
Alexander will arrive almost immediately, and I hope that early next 
week, subject of course to the movements of the enemy, it may be 
possible to effect the transfer of responsibility on the Western battle- 
front with the utmost smoothness and efficiency, 

3. I shall be very glad to see you at any convenient time if you 
should so desire. 

Believe me. 

Yours sincerely, 

Winston S. Churchill 

P.S. Colonel Jacob, who bears this letter, is also charged by me to 
express tny sympathy in the sudden loss of General Gott, 

I kept the President fully informed. 

Former Naval Person to President Roosevelt 8 Aug 43 

You will no doubt have seen the cables sent by the British Chiefs 
of Staff, London, to the combined Chiefs of Staff, Washington, about 
accelerating the date of “Torch 0 . I am sure that nothing is more vital 
than this, and that superhuman efforts should be made. Every day 
counts, I have already telegraphed to London welcoming the appoint- 
ment of General Eisenhower as Allied Commander-m-Chicf for 
“Torch 0 , and the British Chiefs are co-opcrating with him to the 
full. ... 

I have been busy here with a reorganisation of the High Command 
which was necessary. I am detaching Iraq and Persia from die Middle 
East Command and transferring General Auchinleck there. Alexander 
will succeed him as Cdrnmander-in-Chief Middle East. General Gott, 
who was to have been appointed to command Eighth Army under 
Alexander, was killed yesterday. I propose to appoint General Mont- 
gomery in his place. This will promote the utmost concentration 
upon the battle. A victory here might have a decisive effect upon the 
attitude of the French towards “Torch 0 . 

In the evening Jacob returned. Auchinleck had received this 
stroke with soldierly dignity. He was unwilling to accept the 
nehv command, and would come to see me the next day. 

-Jacob’s diary records: 

The Prime Minister was asleep. He awoke at six o’clode, and I had 
to recount to him as best I could what had parsed bctvsfeen me and 
General Auchinleck. C.I.G.S. joined us. . . . The Prinp Minister’s 
mind is entirely fixed on the defeat of Rommel, and| on getting 
General Alexander into complete charge of the operations in the 
Western Desert. He does not understand how a man cajh remain in 
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Cairo while great events arc occurring in the Desert and leave the 
conduct of them to someone else. He strode up and down declaiming 
on this point, and he means to have his way. “Rommel, Rommel, 
Rommel, Rommel!” he cried. “What else matters but beating him?” 

On the morning of August 9 General Alexander arrived, and 
breakfasted with the C.I.G.S. and me. 

General Auchinleck reached Cairo just after midday, and wc 
had an hour’s conversation, which was at once bleak and im- 
peccable. 

I telegraphed accordingly: 

Piime Minister to General Isrnay 10 Aug 42 

. . . General Auchinleck is disinclined to accept the command of 
the Iraq-Pcrsia theatre. ... As however I am convince^ that he is the 
best man for the job, I have given him a few days more to consider 
the matter further. I shall not press him unduly, but I am anxious 
that he should not take his decision while under the immediate effects 
of the bfow, which he has accepted with dignity, but naturally not 
without distress. 

Appropriate military authorities are studying the problem connected 
with the proposed institution of a separate command for Iraq and 
Persia and the administrative changes consequent thereupon. I should 
be glad if at the same time the Chiefs of Staff would also propose the 
best methods for giving effect to the policy. General Smuts has 
returned to South Africa, but C.I.G.S. and General Alexander share 
my conviction that this separation is desirable at the present time. . . * 

I wrote further to General Auchinleck the same day: 

On my return journey I propose to hold a conference at Baghdad 
on the 14th or 15th in order to discuss, inter alia , the machinery of ail 
independent Command for Iraq and Persia. . . . 

By then I should like to know whether you feet able to undertake 
die very difficult and serious task which I proposed to you. If, as I 
trust will be the case, you feel whole-heartedly that you can take your 
station in the line I hope you will meet me in Baghdad, provided of 
course that the transference of Command has been effected here. 

General Alexander came to see me that evening, and final 
arrangements for the changes in command were drafted. I 
reported the details* to London: 

Prime Minister to General Istnay, for those concerned 10 Aug 42 

You should announce at once that General Gott has been killed in 

action. 
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2. On the 8th I informed General Auchiftleck by letter of the 
decision which had been reached, and yesterday, 9th, he visited me 
here. The transfer of responsibility will be effected in three days from 
the 9th unless General Alexander asks for a few more days, which is 
unlikely. Alexander will inform you when the transfer is complete, 
and thereupon you should make an announcement in the following 
form- 

(<?) General Alexander has assumed command of His Majesty’s 
forces in the Middle East, in succession to General Auclunleck. 

(h) General Montgomery has been appointed to command the 
Eighth Army, in succession to General Ritchie. 

(c) General McCrcery has been appointed Chief of Staff to 
General Alexander. 

(d) General Lumsdcn, who has recovered from his wound, has 
been appointed to the command of the XXXth Corps, vice 
General Gott, killed in action. 

3. While strict secrecy must be observed till General Alexander’s 
report that he has taken over is received, it would seem desirable that 
the Minister of Information should explain to the newspaper pro- 
prietors and/or editors in confidence beforehand what is intended, 
and impress upon them the importance of giving the Army of the 
Western Desert the utmost stimulus from these drastic changes in the 
High Command. Similar action will be taken here by the Minister of 
State. ... 

7. I have given General Alexander the following directive, which 
is most agreeable to him, and in wliich C.I.G.S. concurs: 

“r. Your prime and main duty will be to take or destroy at the 
earliest opportunity the German-Italian Army commanded by 
Field-Marshal Rommel, together with all its supplies and establish- 
ments in Egypt and Libya. 

“2. You will discharge or cause to be discharged such other 
duties as pertain to your Command, without prejudice to the task 
described in paragraph 1, which must be considered paramount in 
His Majesty’s interests.” 

It may no doubt be possible in a later phase of the war' to alter the 
emphasis of this directive, but I am sure that simplicity {of task and 
singleness of aim are imperative now. 

Alexander’s reply, sent six months later, jgrill be |ccorded in 
due course. 



CHAPTER XXVII 


MOSCOW 

Tiiu First Mleting 


My Journey to Moscow - Mr. Hariiman Comes with Me - Over the 
Mountains to Teheran - The Shah’s Summer Palace - Conference 
about the Trans-Persian Railway - Teheran to Moscow - The Cas- 
pian and the Volga - Arrival in Moscow - State Villa Number Seven 

- Meeting with Stalin in the Kremlin - A Bleak Opening - "No 
Second Front in 1942” - Hard Words - A Dark Background Created 

- I Unfold Ate “Torch" Plan - 1 Draw My Crocodile - “ May God 
Prosper this Undertaking ” - Stalins Masterly Comptchetision - The 
End of a Long Day. 



URING my stay in Cairo preparations had gone forward 
for the journey to Moscow. 

On August 4 I had telegraphed to Stalin: 


Prime Minister to Premier Stalht 4 Aug 42 

We plan to leave here one day, arriving Moscow the next, with 
intermediate stop at Teheran. 

Details will have to be arranged in part by our R.A.F. authorities 
in Teheran in consultation with yours. I hope you may instruct latter 
to give die benefit of their assistance in cveiy way. 

I cannot yet give any indication regarding dates beyond what I 
have already suggested to you. 

I was also anxious diat the Americans should play a close part 
in the coming talks. 

Former Naval Person to President Roosevelt 5 Aug 42 

I should greatly like to have your aid and countenance in my talks 
with Joe. Would you be able to let Averell come with me? 1 feel that 
things would be easier if we all seemed to be togedicr. 1 have a some- 
what raw job. Kindly duplicate your reply to London. Am keeping 
my immediate movements vague. 
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President to Former Naval Person (Cairo) S Aug 42 

I am asking Harrimau to leave at earliest possible moment for 
Moscow. I think your idea is sound, and I am telling Stalin Harrimau 
will be at his and your disposal to help in any way. 

Harriman joined me in Cairo in time to come with us. 

Late on the night of August 10, after a dinner of notables at 
the genial Cairo Embassy, we started for Moscow. My party, 
which fdled three planes, now included the C.I.G.S., General 
Wavell, who spoke Russian, Air Marshal Tedder, and Sir 
Alexander Cadogan. Averell Harriman and I travelled together. 
By dawn we were approaching the mountains of Kurdistan. The 
weather was good and Vanderkloot in high spirits. As we drew 
near to these serrated uplands I asked him at what height he 
intended to fly them. He said nine thousand feet would do. 
However, looking at the map I found several peaks of eleven 
and twelve thousand feet, and there seemed one big one of 
eighteen or twenty thousand, though that was farther off. So 
long as you are not suddenly encompassed by clouds, you can 
wind your way through mountains with safety. Still, I asked for 
twelve thousand feet, and we began sucking our oxygen tubes. 
As we descended about 8.30 a.m. on the Tehcraifairfield and 
were already close to the ground I noticed the altimeter registered 
four thousand five hundred feet, and ignorantly remarked, “You 
had better get that adjusted before we take off again.” But 
Vanderkloot said, “The Teheran airfield is over four thousand 
feet above sea-level.” 

Sir Reader Bullard, His Majesty’s Minister in Teheran, met 
me on arrival. He was a tough Briton, with long experience of 
Persia and no illusions. 

Wc were too late to leap the northern range of the Elburz 
Mountains before dark, and I found myself graciously bidden to 
lunch with the Shah in a palace with a lovely swin filing pool 
amid great trees on an abrupt spur of the mountains. r 'he mighty 
peak I had noticed in the morning gleamed brilliar t pink and 
orange. In the afternoon in the garden of the Britii 1 Legation 
there was a long conference with Averell Harriman ; nd various 
high British and American railway authorities, and it 1 ras decided 
that the United States should take over the whole T&ns-Persian 
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railway from the Gulf to the Caspian. This railway, newly com- 
pleted by a British firm, was a remarkable engineering achieve- 
ment. There were 390 major bridges on its track through the 
mountain gorges. Harriman said the President was willing to 
undertake the entire responsibility for working it to full capacity, 
and could provide locomotives, rolling-stock, and skilled men in 
military units to an extent impossible for us. I therefore agreed 
to this transfer, subject to stipulations about priority for our 
essential military requirements. On account of the heat and noise 
of Teheran, where every Persian seems to have a motor-car and 
blows his horn continually, I slept amid tall trees at the summer 
residence of the British Legation about a thousand feet above the 
city. 

At 6.30 next morning, Wednesday, August 12* we started, 
gaining height as we flew through the great valley which led to 
Tabriz, and then turned northwards to Enzeli, on the Caspian. 
We passed this second range of mountains at about eleven thou- 
sand feet, avoiding both clouds and peaks. Two Russian officers 
were now in the plane, and the Soviet Government assumed 
responsibility for our course and safe arrival. The snow-clad 
giant gleamed to the eastward. I noticed that we were flying 
alone, and a wireless message explained that our second plane, 
with the C.I.G.S., Wavcll, Cadogan, and others, had had to turn 
back over Teheran because of engine trouble. In two hours the 
waters of the Caspian Sea shone ahead. Beneath was Enzeli. I had 
never seen the Caspian, but I remembered how a quarter of a 
century before I had, as Secretary of State for War, inherited a 
fleet upon it which for nearly a year ruled its pale, placid waters. 
We now came down to a height where oxygen was no longer 
needed. On the western shore, which we could dimly see, lay 
Baku and its oil-fields. The German armies were now so near 
the Caspian that our course was set for Kuibyshev, keeping well 
away from Stalingrad and the battle area. This took us near the 
delta of the Volga. As far as the eye could reach spread vast 
expanses of Russia, brown and flat and with hardly a sign of 
human habitation. Here and there sharp rectilineal patches of 
ploughed land revealed an occasional State farm. For a long way 
the mighty Volga gleamed in curves and stretches as it flowed 
between its wide, dark margins of marsh. Sometimes a road, 
straight as a ruler, ran from one wide horizon to the other. After 
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an hour or so of this I clambered back along the bomb bay to the 
cabin and slept. 

I pondered on my mission to this sullen, sinister Bolshevik 
State 1 had once tried so hard to strangle at its birth, and which, 
until Hitler appeared, I had regarded as the mortal foe of civilised 
freedom. What was it my duty to say to them now? General 
Wavell, who had literary inclinations, summed it all up in a 
poem. There were several verses, and die last line of each was, 
“No Second Front in nineteen forty-two.” It was like carrying 
a large lump of ice to the North Pole. Still, I was sure it was my 
duty to tell them die facts personally and have it all out face to 
face with Stalm, rather than trust to telegrams and intermediaries. 
At least it showed that one cared for their fortunes and understood 
what their struggle meant to the general war. We had always 
hated their wicked regime, and, till the German flail beat upon 
them, they would have watched us being swept out of existence 
with indifference and gleefully divided with I ktler our Empire in 
the East. 

The weather being clear, the wind favourable, and my need 
to get to Moscow urgent, it was arranged to cut the comer of 
Kuibyshev and go on straight to the capital. I fear a splendid 
banquet and welcome in true Russian hospitality was thus left 
on one side. At about five o’clock the spires and domes of 
Moscow came in sight. We circled around the city by carefully 
prescribed courses along which all the batteries had been warned, 
and landed on the airfield, which I was to revisit during the 
struggle. 

Here was Molotov at the head of a concourse of Russian 
generals and the entire Diplomatic Corps, with the very large 
outfit of photographers and reporters customary on these occa- 
sions. A strong guard of honour, faultless in attire and military 
punctilio, was inspected, and marched past after the band had 
played the National Anthems of the three Great Powers whose 
unity spelt Hitler’s doom. I was taken to the micitiphonc and 
made a short speech. Averell Harriman spoke on t ehalf of the 
United States. He was to stay at the American Ei abassy. M. 
Molotov drove me in his car to my appointed resi lence, eight 
miles out of Moscow, “State Villa No. 7”. While gc ing through 
the streets of Moscow, which seemed very empty, I {lowered the 
window for a little more air, and to my surprise felt that the 
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glass was over two inches thick. This surpassed all records in 
my experience. “The Minister says it is more prudent,” said 
Interpreter Pavlov. In a little more than half an hour we reached 
the villa. 

Everything was prepared with totalitarian lavishness. There 
was placed at my disposal, as aide-de-camp, an enormous, 
splendid-looking officer (I believe of a princely family under the 
Czarist regime), who also acted as our host and was a model of 
courtesy and attention. A number of veteran servants in white 
jackets and beaming smiles waited on every wish or movement 
of the guests. A long table in the dining-room and various side- 
boards were laden with every delicacy and stimulant that supreme 
power can command. I was conducted through a spacious recep- 
tion room to a bedroom and bathroom of almost equal size. 
Blazing, almost dazzling, electric lights displayed the spotless 
cleanliness. The hot and cold water gushed. I longed for a hot 
bath after the length and the heat of the journey. All was in- 
stantly prepared. I noticed that the basins were not fed by 
separate hot and cold water taps and that they had no plugs. Hot 
and cold turned on at once through a smgle spout, mingled to 
exactly the temperature one desired. Moreover, one did not wash 
one’s hands in the basins, but under the flowing current of the 
taps. In a modest way 1 have adopted this system at home. If 
there is no scarcity of water it is far the best. 

After all necessary immersions and ablutions we were regaled 
in the dinmg-room with every form of choice food and liquor, 
including of course caviare and vodka, but with many other 
dishes and wines from France and Germany far beyond our mood 
or consuming powers. Besides, we had but little time before 
starting for Moscow. I had told Molotov that I should be ready 
to see Stalin that night, and he proposed seven o’clock. 

I reached the Kremlin, and met for the first time the great 
Revolutionary Chief and profound Russian statesman and war- 
rior with whom for the next three years 1 was to be in intimate, 
rigorous, but always exciting, and at times even genial, associa- 
tion. Our conference lasted nearly four-hours. As our second 
aeroplane had not arrived with Brooke, Wavell, and Cadogan, 
there were present only Stalin, Molotov, Voroshilov, myself, 
Hamman, and our Ambassador, with interpreters. I liave based 
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this account upon the record which we kept, subject to my own 
memory, and to the telegrams I sent home at the time. 

The first two hours were bleak and sombre. I began at once 
with the question of the Second Front, saying that I wished to 
speak frankly and would like to invite complete frankness from 
Stalin. I would not have come to Moscow unless he had felt 
sure that he would be able to discuss realities. When M. Molotov 
had come to London I had told him that we were trying to make 
plans for a diversion in France. I had also made it clear to M. 
Molotov that I could make no promises about r942, and had given 
M. Molotov a memorandum to this effect. Since then an exhaus- 
tive Anglo-American examination of the problem had been 
carried out. The British and American Governments did not feel 
themselves able to undertake a major operation in September, 
which was the latest month in which the weather was to be 


counted upon. But, as M. Stalin knew, they were preparing for 
a very great operation in 1943. For this purpose a million 
American troops were now scheduled to reach the United King- 
dom at their point of assembly in the spring of 1943, nuking an 
expeditionary force of 27 divisions, to which the British Govern- 
ment were prepared to add 21 divisions. Nearly half of this force 
would be armoured. So far only two and a half American divi- 
sions had reached the United Kingdom, but die "big transporta- 
tion would take place in October, November, and December. 

I , told Stalin that I was well aware that this plan offered no 
help to Russia in 1942, but thought it possible that when the 1943 
plan was ready it might well be that the Germans would have a 
stronger army in the West than they now had. At this point 


Stalin’s face crumpled up into a frown, but he did not interrupt. 
I then said I had good reasons against an attack on die French 
coast in 1942. We had only enough landing-craft for an assault 
knding on a fortified coast — enough to throw ashore six divisions 
and maintain them. If it were successful, more divisions might be 
/sent, but the limiting factor was landing-craft, wh ch were now 
being built in very large numbers in the United 1 kingdom, and 
especially in die United States. For one division v\ hich could be 
carried this year it would be possible next year to ;arry eight or 
ten times as many. 

Stalin, who had begun to look very glum, sqemed uncon- 
vinced by my argument, and asked if it was impoiible to attack 
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any part of the French coast. I showed him a map which indicated 
the difficulties of making an air umbrella anywhere except 
actually across the Straits. He did not seem to understand, and 
asked some questions about the range of fighter planes. Could 
they not, for instance, come and go all the time? I explained that 
they could indeed come and go, but at this range they would have 
no time to fight, and I added that an air umbrella to be of any use 
had to be kept open. He then said that there 1 ’ was not a single 
German division in France of any value, a statement which I con- 
tested. There were in'Francc twenty-five German divisions, nine 
of which were of the first line. He shook his head. I said that I 
had brought the Chief of the Imperial General Staff and General 
Sir Archibald Wavell with me in order that such points might be 
examined in detail with the Russian General Staff There was a 
point beyond which statesmen could not carry discussions of this 
kind. 

Stalin, whose glumncss had by now much increased, said that, 
as he understood it, we were unable to create a second front with 
any large force and unwilling even to land six divisions. I said 
that this was so. We could land six divisions, but the landing of 
them would be more harmful than helpful, for it would greatly 
injure the big operation planned for next year. War was war but 
not folly, and it would be folly to invite a disaster which would 
help nobody. I said I feared the news I brought was not good 
news. If by throwing in 150,000 to 200,000 men we could render 
him aid by drawing away from the Russian front appreciable 
German forces, we would not shrink from this course on the 
grounds of loss. But if it drew no men away and spoiled the pros- 
pects for 1943 it would be a great error. 

Stalin, who had become restless, said that his view about war 
was different. A man who was not prepared to take risks could 
not* win a war. Why were we so afraid of the Germans? He 
could not understand. His experience showed that troops must 
be blooded in batde. If you did not blood your troops you had 
no idea what their value was. I inquired whether he had ever 
asked himself why Hitler did not come tq, England in 1940, when 
he was at the height of his power and we had pnly 20,000 trained 
troops, 200 guns, and 50 tanks. He did not come. The fact was 
that Hitler was afraid of the operation. It is not so easy to cross 
the Channel. Stalin replied that this was no analogy. The landing 
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of Hitler in England would have been resisted by the people, 
whereas in the case of a British landing in France the people would 
be on the side of the British. I pointed out that it was all the more 
important therefore not to expose the people of France hy a with- 
drawal to the vengeance of Hitler and to waste them when they 
would be needed in the big operation in 1943. 

There was an oppressive silence. Stalin at length said that if we 
could not make a landing in France this year he was not entitled 
to demand it or to insist upon it, but he was bound to say that he 
did not agree with my arguments. 


I then unfolded a map of Southern Europe, the Mediterranean, 
and North Africa. What was a “Second Front”? Was it only a 
landing on a fortified coast opposite England? Or could it take 
the form of some other great enterprise which might be useful 
to the common cause? I thought it better to brmg him southward 
by steps. If, for instance, we could hold die enemy 111 the Pas de 
Calais by our concentrations in Britain, and at the same time 
attack elsewhere — for instance, in the Loire, the Gironde, or 
alternatively the Scheldt — this was full of promise. There indeed 
was a general picture of next year’s big operation. Stalin feared 
\that it was not practicable. I said that it would indeed be difficult 
to land a million men, but that we should have to persevere and 

we then passed on to the bombing of Germany, which gave 
general satisfaction. M. Stalin emphasised the importance of 
striking at die morale of the German population. He said he 
attached the greatest importance to bombing, and that he knew 
our raids were havmg a tremendous effect in Germany. 

i After this interlude, which relieved the tension, Stahn observed 
at from our long talk it seemed that all we were going to do 
as no “Sledgehammer”, no “Round-up”, and p|y our way hy 
bombing Germany. I decided to get the worst over first and to 
create a suitable background for the project I had ci ime to unfold. 
I did not therefore try at once to relieve d^c glo< >m. Indeed, I 
asked specially that there should be the plainest spe ikmg between 
friends and comrades in peril. However, courts y and dignity 
prevailed. 
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The moment had now come to bring “Torch’* into action. 
I said that I wanted to revert to the question of a Second Front in 
1942, which was what I had come for. I did not think France 
was the only place for such an operation. There were other places, 
and we and the Americans had decided upon another plan, which 
I was authorised by the American President to impart to Stalin 
secretly. I would now proceed to do so. I emphasised the vital 
need of secrecy. At this Stalin sat up and grinned and said that 
he hoped that nothing about it would appear in the British Press. 

I then explained precisely Operation “Torch”. As I told the 
whole story Stalin became intensely interested. His first question 
was what would happen in Spain and Vichy France. A little 
later on he remarked that the operation was militarily right, but 
he had political doubts about the effect on France. He asked 
particularly about the timing, and I said not later than October 30, 
but the President and all of us were trying to pull it forward to 
October 7. This seemed a great relief to the three Russians. 

I then described the military advantages of freeing the Mediter- 
ranean, whence still another front could be opened. In September 
we must win in Egypt, and in October in North Africa, all the 
time holding the enemy in Northern France. If we could end the 
year in possession of North Africa we could threaten the belly 
of Hitler’s Europe, and this operation should be considered in 
conjunction with the 1943 operation. That was what wc and the 
Americans had decided to do. 

To illustrate my point I had meanwhile drawn a picture of a 
crocodile, and explained to Stalin with the help of this picture 
how it was our intention to attack the soft belly of the crocodile 
as we attacked his hard snout. And Stalin, whose interest was now 
at a high pitch, said, “May God prosper this undertaking.” 

I emphasised that we wanted to take the strain off the Russians. 
If we attempted that in Northern France we should meet with a 
rebuff. If we tried in North Africa we had a good chance of 
victory, and then we could help in Europe. If we could gain 
North Africa Hitler would have to bring his Air Force back, or 
otherwise wc wouj^ destroy his allies, qven, for instance, Italy, 
and make a landing. The operation would have an important 
influence on Turkey and on the whole of Southern Europe, and 
aU I was afraid of was that we might be forestalled. If North 
Africa were won this year we could make a deadly attack 
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upon Hitler next year. This marked the turning-point in our 
conversation. 

Stalip. then began to present various political difficulties, 
Would not an Anglo-American seizure of “Torch” regions be 
misunderstood in France? What were we doing about de Gaulle? 
1 said that at this stage we did not wish him to intervene in the 
operation. The [Vichy] French were likely to fire on dc Gaullists 
but unlikely to fire on Americans. Harriman backed this very 
strongly by referring to reports, on which the President relied, 
by American agents all over “Torch” territories, and also to 
Admiral Leahy’s opinion. 


At this point Stalin seemed suddenly to grasp the strategic 
advantages of “Torch”. He recounted four main reasons for it: 
first, it would hit Rommel in the back; second, it would overawe 
Spain; third, it would produce fighting between Germans and 
Frenchmen in France; and, 'fourth, it would expose Italy to the 
whole brunt of the war. 

I was deeply impressed with this remarkable statement. It 
showed the Russian Dictator’s swift and complete mastery of a 
problem hitherto navel to him. Very few people alive could have 
comprehended in so few minutes the reasons which! wc had all so 
long been wrestling with for months. He saw it all in a flash. 

I mentioned a fifth reason, namely, the shortening of the sea 
route throqgbuthe Mediterranean. Stalin was concerned to know 
whether ^ye «vore Uhle to pass through the Straits of Gibraltar. I 
said jtt . would ^e-alFri^jit. I also told him about the change in the 
command in Egypt, apd of our determination to fight a decisive 
battUT there in late August or September. Finally, it was clear 
that they all liked “T<$rch”, though Molotov asked whether it 
could not be in September. 

I then**ddc$tk' A Frfh.ce is down and we want to dieer her up.” 
France had understood Madagascar and Syria. Thesarrival of the 
Americans would send the French nation over tof our side. It 
would intimidate Franco. The Germans might wall say at once 
to the French, “Give us your Fleet and Toulon.” Tiiis would stir 
anew the antagonisms between Vichy and Hitler. | 

I then opened the prospect of our placing an Anglo-American 
Air Force on the southern flank of the Russian armies in order to 
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defend die Caspian and the Caucasian mountains and generally to 
fight in this theatre. I did not however go into details, as of course 
we had to win our battle in Egypt first, and I had not the Presi- 
dent's plans for the American contribution. If Stalin liked the 
idea we would set to work in detail upon it. He replied that they 
would be most grateful for this aid, but that the details of location, 
etc., would require study. I was very keen on this project, because 
it would bring about more hard fighting between the Anglo- 
American air-power and the Germans, all of which aided the 
gaining of mastery in the air under more fertile conditions than 
looking for trouble over the Pas de Calais. 

We then gathered round a large globe, and I explained to 
Stalin the immense advantages of clearing the enemy out of the 
Mediterranean. I told Stalm I should be available should he wish 
to see me again. He replied that the Russian custom was that the 
visitor shoul.d state his wishes and that he was ready to receive me 
at any time. He now knew the worst, and yet we parted in an 
atmosphere of goodwill. 

The meeting had now lasted nearly four hours. It took half 
an hour or more to reach State Villa No. 7. Tired as I was, I 
dictated my telegram to the War Cabinet and the President after 
midnight, and then, with the feelmg that at least the ice was 
broken and a human contact established, I slept soundly and 
long. 
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MOSCOW 

A Relationship Established 


A Talk until Molotov - Amenities of the State Villa - Second 
Meeting with Stalin in the Kremlin - His Complaint s about Supplies - 
He Demands Higher Sacrifices from the Allies - My Rejoinder - 
Painful Passages - The Problem of the Caucasus - Stalin’ s Aide- 
memoire - My Reply of August 14 - Banquet at the Kremlin, August 
14 -A Friendly Interlude -We Stir Old Quarrels - "The Past 
Belongs to God ” - Abortive Meeting of the Military Staffs - General 
Brooke’s Misgivings about the Caucasus - 1 Go to Say Good-bye to 
Stalin , August 15 - His Confidence about the Caucasus - He Invites 
Me to an Improvised Dinner - Molotov Joins Us - Six Hours of Talk 
- Stalin on the Collective Farm Policy - The Joint Anglo-Soviet Com- 
munique - Arrival at Teheran - My Report to the Wat Cabinet 
and to the President - A Sense of Encouragement. 


Ja 


ATE the next morning I awoke in my luxurious quarters. 

I % was Thursday, August 13 — to me always “Blenheim 
*^-w>Day”, I had arranged to visit M. Molotov in the Kremlin at 
noon in order to explain to him m6re clearly and fully the 
character of the various operations we had in mind. I pointed out 
how injurious to the common cause it would be if owing to 
recriminations about dropping “Sledgehammer” we were forced 
to argue publjjdy against such enterprises. I also explained in more 
detail the postal setting of “Torch”. He listene 1 affably, but 
contributed nothing. I proposed to him that I sh< uld see Stalin 
at 10 p.m. tjiat night, and later in the day gpt wo d that eleven 
o’clock would be more convenient, and as the s ubjccts to be 
dealt wi$i would be the same as those of the night b fore, would I 
wish to bring Harriman? I said “Yes”, and also Cad >gan, Brooke, 
Wavell, ana Tedder, who had meanwhile arrive 1 safely from 
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Teheran in a Russian plane. They might have had a very dan- 
gerous fire in their Liberator. 

Before leaving this urbane, rigid diplomatist’s room <1 turned 
to him and said, “Stalin will make a great mistake to treat us 
roughly when we have come so far.” For the first time Molotov 
unbent. “Stalin,” he said, “is a very wise man. You may be sum 
that, however he argues, he understands all. I will tell him what 
you say.” 

I returned in time for luncheon to State Villa Number Seven. 
★ ★ ★ ★ ★ 

Out of doors the weather was beautiful. It was just like what 
we love most in England — when we get it. I thought we would 
explore the domain. State Villa Number Seven wa&a fine large, 
brand-new country house standing in its own extensive lawns 
and gardens in a fir wood of about twenty acres. There were 
agreeable walks, and it was pleasant in the beautiful August 
weather to lie on the grass or pine-needles. There were several 
fountains, and a large glass tank filled with many kinds of gold- 
fish, who were all so tame that they would eat out of your hand. 
I made a point of feeding them every day. Around the whole 
was a stockade, perhaps fifteen feet high, guarded on both sides 
by police and soldiers in considerable numbers. About a hundred 
yards from the house was an air-raid shelter. At the first oppor- 
tunity we were conducted over it. It was of the latest and most 
luxurious type. Lifts at either end took you down eighty or 
ninety feet into the ground. Here were eight or ten large rooms 
inside a concrete box of massive thickness. The rooms were 
divided from each other by heavy sliding doors. The lights were 
brilliant. The furniture was stylish “Utility”, sumptuous and 
brightly coloured. 1 was more attracted by the goldfish. 

★ ★ ★ ★ ★ 

We all repaired to the Kremlin at it p.m., and were received 
only by Stalm and Molotov, with their interpreter. Then began a 
most unpleasant discussion. Stalin handed me a document. 
When it was translated I said I would answer it in writing, and 
that he must understand we had made %p our minds upon the 
course to be pursued and that reproaches were vain. Thereafter 
we argued for about two hours, during which he said a great 
many disagreeable things, especially about our being too much 
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afraid of fighting die Germans, and if we tried it like the Russians 
we should find it not so bad; that we had broken our promise 
about ‘ ‘ Si edgehammer’ ’ ; that we had faded in delivering the 
supplies promised to Russia and only sent' remnants after we had 
taken all we needed for ourselves. Apparently these complaints 
were addressed as much to the United States as to Britain. 

I repulsed all his contentions squarely, but without taunts of 
any kind. I suppose he is not used to being contradicted re- 
peatedly, but he did not become at all angry, or even anunated. 
He reiterated his view that it should be possible for the British 
and Americans to land six or eight divisions on the Cherbourg 
peninsula, since they had domination of the air. He felt that if 
die British Army had been fighting die Germans as much as the 
Russian Army it would not be so frightened of them. The 
Russians, and indeed the R.A.F., had shown that it was possible 
to beat the Germans. The British infantry could do the same 
provided they acted at the same time as the Russians. 

I interposed that I pardoned the remarks which Stalin had made 
on account of the bravery of the Russian Army. The proposal 
for a landing in Cherbourg overlooked the existence of the 
Channel. Finally Stalin said we could carry it no further. He 
must accept our decision. He then abruptly invited us to dinner 
at eight o’clock the next night. . "" 

Accepting the invitation, I said I would leave by plane at dawn 
the following morhing — i.e., the 15 th. Joe seemed somewhat 
concerned at this, and asked could I not stay longer. I said cer- 
tainly, if there was any good to be done, and that I would wait 
one more day anyhow. J then exclaimed that there was no ring 
of comradeship in his attitude. I had travelled far to establish good 
working relations. We had done our utmost to help Russia, and 
would continue to do so. We had been left entirely alone for a 
year against Germany and Italy. Now that th£ three great 
nations were allied, victory was certain, provided yfc did not fall 
apart, and so forth. I was somewhat animated iri this passage, 
and before it could be translated he made the remar : that he liked 
the tone of my utterance. Thereafter the talk beg an again in a 
somewhat less tense atmosphere. * 

He plunged into a long discussion of two Russian trench 
mortars firing rockets, which he declared were devai taring in their 
effects, and which he offered to demonstrate to < >ur experts if 
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they could wait. He said he would let us have all information 
about them, but should there not be something in return? Should 
there not De an agreement to exchange information about inven- 
tions? I said that we would give them everything without any 
bargaining, except only those devices which, if carried in aero- 
planes over the enemy lines and shot down, would make our 
bombing of Germany more difficult. He accepted this. He also 
agreed that his military authorites should meet our generals, 
and this was arranged for three o’clock in the afternoon. I said 
they would require at least four hours to go fully into the various 
technical questions involved in “Sledgehammer”, “Round-up”, 
and “Torch”. He observed at one moment that “Torch” was 
“militarily correct”, but that the political side required more 
delicacy — i.e., more careful handling. From time to time he 
returned to “Sledgehammer”, grumbling about it. When he 
said our promise had not been kept I replied, “I repudiate that 
statement. Every promise has been kept,” and I pointed to 
the aide-memoire I gave Molotov. He made a sort of apology, 
saymg that he was expressing his sincere and honest opinions, 
that there was no mistrust between us, but only a difference of 
view. 

Finally I asked about the Caucasus. Was he going to defend 
the mountain chain, and with how many divisions? At this he 
sent for a reUcf model, and, with apparent frankness and evident 
knowledge, explained the strength of this barrier, for which he 
said twenty-five divisions were available. He pointed to the 
various passes and said they would be defended. I asked were they 
fortified, and he said, “Yes, certainly.” The Russian front line, 
which the enemy had not yet reached, was north of the main 
range. He said they would have to hold out for two months, 
when the snow would make the mountains impassable. He 
declared himself quite confident of their ability to do this, and also 
recounted in detail the strength of the Black Sea Fleet, which was 
gathered at Batum. 

All this part of the talk was easier, but when Harriman asked 
about the plans for* bringing American ,-aircraft across Siberia, 
to which the Russians had only recently consented after long 
American pressing, he replied, curtly, “Wars are not won with 
plahs.” Harriman backed me up throughout, and we neither of 
us yielded an inch nor spoke a bitter word. 
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Stalin made his salute and held out his hand to vp&jXx leaving, 
and I took it 

* ★ * ★ it it 

I reported to the Waf Cabinet on August 14: 

We asked ourselves vyhac was the explanation of this^performance 
ind transformation from the good ground we bad reached the night 
before. I think the most probable is that his Council of Commissars 
did not take the news I brought as well as he did. They may have 
more power than we suppose, and less knowledge. Perhaps nc was 
putting himself on the record for future purposes and for their benefit, 
and also letting off steam for his own. Cadogan says a similar hardening 
up followed the opening of the Eden interview at Christmas, and 
Hartiman says that this technique was also used at the beginning of 
the Beavcrbrook mission. 

It is my considered opinion that in his heart, so far as he has one, 
Stalin knows wc are right, and that six divisions on “Sledgehammer” 
would do him no good this year. Moreover, I am certain that his 
surefooted and quick military judgment makes him a strong supporter 
of “Torch”. I think it not impossible that he will make amends. In 
that hope I persevere. Anyhow, I am sure it was better to have it out 
this way than any other. There was never at any time the slightest 
suggestion of their not fighting on, and I think myself that Stalin has 
good confidence that he will win. 

When I thanked Stalin for the forty Boston aircraft lie made a half- 
•disdainful gesture, saying, “They are American planes. When I give 
you Russian planes then you may thank me.” By this he did not 
mean to disparage the American planes, but said that he counted on 
his own strength. 

I make great allowances for the stresses through which they are 
passing. Finally, I think they want full publicity for the visit. 

★ ★ ★ ★ ★ 

The following was the aide-memoire which Stalin had handed 
me: 

t 13 Aug 42 

As the result of an exchange of views in Moscow which took place 
on August 12 of this year, I ascertained that the Prime Minister of 
Great Britain, Mr. Churchill, considered the organisation of a Second 
Froiit in Europe in 1942 to be impossible. As is well known, the 
organisation of a Second Front in Europe in 1942 was pre-decided 
during the sojourn of Molotov in London, and it found expression in 
the agreed Anglo-Soviet communique published on June 12 last It is 
also known that the organisation of a Second Front in Europe has as 
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its object the withdrawal of German forces from the Eastern Front to 
the West and die creation in the West of a serious base of resistance to 
the German-Fascist forces, and the affording of relief by this means to 
the situation of the Soviet forces on the Soviet-German front in 1942* 
It is easy to grasp that the refusal of the Government of Great Britain 
to create a Second Front in 1942 in Europe inflicts a mortal blow to 
the whole of Soviet public opinion, which calculates on the creation 
of a Second Front, and that it complicates the situation of the Red 
Army at the front and prejudices the plan of the Soviet command. 
I am not referring to the fact that the difficulties arising for the Red 
Army as a result of the refusal to create a Second Front in 1942 will 
undoubtedly be detrimental to the military situation of England and 
all the remaining Allies. It appears to me mid my colleagues * that the 
most favourable conditions exist in 1942 for the creation of a Second 
Front 111 Europe, inasmuch as almost all the forces of fhe German 
Army, and the best forces to boot, have been withdrawn to the 
Eastern Front, leaving in Europe an inconsiderable amount of forces, 
and these of interior quality. It is unknown whether the year of 1943 
will offer conditions for the creation of a Second Front as favourable 
as 1942. 

We arc of opinion therefore that it is particularly in 1942 that the 
creation of a Second Front in Europe is possible and should be effective. 
I was however unfortunately unsuccessful in convincing Mr. Prime 
Minister of Great Britain thereof, while Mr. Harriman, the representa- 
tive of the President of the United States, fully supported Mr. Prime 
Minister in the negotiations held in Moscow. 

The next morning, August 14, having rested well, I prepared, 
with the aid of the C.I.G.S. and Cadogan, the following reply, 
which seemed to me suitable and conclusive: 

The best Second Front in 1942 and the only large-scale operation 
possible from the Atlantic is “Torch”. If this can be effected in October 
it will give more aid to Russia than any other plan. It also prepares 
the Way for 1943, and has the four advantages mentioned by Premier 
Stalin in the conversation of August 12. The British and United States 
Governments have made up their minds about this, and all prepara- 
tions are proceeding with the utmost speed. 

2. Compared with “Torch”, the attack with six or eight Anglo- 
American divisions on the Cherbourg peninsula and the Channel 
Islands would be a hazardous and futile operation. The Germans have 
enough troops in the West to block us in this narrow peninsula with 
fortified lines, and would concentrate all their air forces in the West 

* My italics,— W. S, C.* 
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upop us. la the opinion of all the British naval, military, and air 
authorities, the operation could only end in disaster. Even if the 
lodgment were made it would not bring a single division back front 
Russia. It would also be far more a running sore for us than for the 
enemy, and would use up wastcfully and wantonly the key men and 
the landing-craft required for real action in 1943. This is our settled 
view. The C.I.G.S. will go into details with the Russian commanders 
to any extent that may be desired, 

3. No promise lias been broken by Great Britain or the United 
States. I point to paragraph 5 of my aide-memoire given to Mr, 
Molotov on June 10, 1942, which distinctly says, “We can therefore 
give no promise.” This aide-mfrndire followed upon lengthy conver- 
sations, in which the very small chance of such a plan being adopted 
was made abundantly clear. Several of these conversations are on 
record. 

4. However, all the talk about an Anglo-American invasion of 
France this year lias misled the enemy, and has held large air forces and 
considerable military forces on the French Channel coast. It would 
be injurious to all common interests, especially Russian interests, if 
any public controversy arose in which it would be necessary for the 
British Government to unfold to the nation the crushing arguments 
which they conceive themselves to possess against “Sledgehammer”. 
Widespread discouragement would be caused to the Russian armies, 
who have been buoyed up on this subject, and the enemy would be 
free to withdraw further forces from the West. The Wisest course is 
to use “Sledgehammer” as a blind for “Torch”, and proclaim “Torch” 
when it begins as thfc Second Front. This is what we ourselves mean 
to do. 

5. We cannot admit that the conversations with M. Molotov about 
the Second Front, safeguarded as they were by reservations both oral 
and written, formed any ground for altering die strategic plans of the 
Russian High Command. 

6. We reaffirm our resolve to aid our Russian Allies by every 
practicable means. 

★ ★ ★ ★ 

1 

That evening we attended the official dinner atl the Kremlin, 
where about forty people, including several of the military com- 
manders, members of the Politburo, and other high officials, were 
present. Stalin and Molotov did the honours in c >rdial fashion. 
These dinners were lengthy, and from the beginnir 5 many toasts 
were proposed and responded to in very short sj ecches. Silly 
tales have been told of how these Soviet dinners became drinking- 
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bouts. There is no truth ^whatever in this. The Marshal and his 
colleagues invariably drank their toasts from tmy glasses, taking 
only a sip on each occasion. I had been well brought up. 

During the dinner Stalin talked to me in lively fashion through 
the interpreter Pavlov. “Some years ago,” he said, “we had a 
visit from Mr. George Bernard Shaw and Lady Astor.” Lady 
Astor suggested that Mr. Lloyd George should be invited to 
visit Moscow, to which Stalin liad replied, “Why should we ask 
him 5 He was the head of the intervention.” On this Lady Astor 
said, “That is not true. It was Churchill who misled him ” 
“Anyhow,” said Stalin, “Lloyd George was head of the Govern- 
ment and belonged to the Left. He was responsible, and we like a 
downright enemy better than a pretending friend,” “Well, 
Churchill is finished finally,” said Lady Astor. “I am not so 
sure,” Stalin had answered. “If a great crisis comes the English 
people might turn to the old war-horse.” At this point I mter- 
rupted, saymg, “There is much in what she said. I was very active 
m the lntcivention, and I do not wish you to thmk otherwise.” 
He snuled amicably, so I said, “Have you forgiven me 5 ” “Premier 
Stalin, he say,” said Interpreter Pavlov, “all that is m the past, and 
the past belongs to God.” 


In the course of one of my later talks with Stalin I said, “Lord 
Beavcrbiook has told me that when he, was on his mission to 
Moscow m October 1941 you asked him, ‘What did Churchill 
mean by saymg in Patliamcnt that he had given me warnings ,of 
the impending German attack 5 ’ I was of course,” said I, “refer- 
ring to the telegram l sent you in April ’41,” and I produced the 
telegram which Sir Stafford Cnpps had tardily delivered. When 
it was read and translated to him Stalin shrugged his shoulders 
“I femembei it. I did not need any warnings. I knew war would 
come, but I thought I might gain another six months or so.” In 
the common cause I refrained from asking what would have 
happened to us all if we had gone down for ever while he was ’ 
giving Hitler so mych valuable materials tunc, and aid. 


As soon as I could I gave a more formal account of the banquet 
to Mr. Attlee and the President. 
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Fornter Naval Person tv Deputy Prime Minister and 17 Aug 43 

the president 

The dinner passed off in a very friendly atmosphere and the usual 
Russian ceremonies. Wavcll made an excellent speech in Russian. 
I proposed Stalin’s health, and Alexander Cadogan proposed death 
and damnation to the Nazis. Though I sat on Stalin’s right I got no 
opportunity of talking about serious things. Stalin and I were photo- 
graphed together, also with Harriman. Stalin made quite a long 
speech proposing the “Intelligence Service *, in, the course of whicn 
he made a curious reference to the Dardanelles in 19M, saying that 
the British had won and the Germans and Turks were already retreat- 
ing, but wc did not know because the intelligence was faulty. This 
picture, though inaccurate, was evidently meant to be complimentary 
to me. 

2. I left about 1.30 a.m. 7 as I was afraid we should be drawn into a 
lengthy film and was fatigued. When I said good-bye to Stalin he 
said that any differences that existed were only of method. I said 
we would try to remove even those differences by deeds. After a 
cordial handshake I then took my departure, and got some way down 
the crowded room, but he hurried after me and accompanied 111c an 
immense distance through corridors and staircases to the front door, 
where wc again shook hands. 

3. Perhaps in my account to you of the Thursday night meeting I 
took too gloomy a view. I feel I must make full allowance for the 
really grievous disappointment which they feel here** that we can do 
nothing more to help them in their immense struggle. In the upshot 
they have swallowed this bitter pill. Everything for us now turns on 
hastening “Torch” and defeating Rommel 

It had been agreed between Stalin and me that there should 
also be meetings between the high military authorities on both 
sides. Two conferences were held on August 15. 

I reported the results to Mr. Attlee and the President as follows: 

At a conference in Moscow on Saturday [August Ifs] Voroshilov 
and Shaposhnikov* met Brooke, Wavcll, and Tcddejr, who offered 
detailed reasons about no “Sledgehammer”. No impression was made, 
as the Russians, though entirely good-humoured, wele acting under 
strict instructions. They did not even attempt so argii the matter in 
serious detail. After some time C.I.G.S. asked for details about the 
Caucasus position, to which Voroshilov replied he hap no authority 
to speak on this point, but would ask for it. Accordingly, in the after- 

* The Russian Chief of Staff. 
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noon a second meeting was held, at which the Russians repeated what 
Stalin had said to us, to the effect that twenty-five divisions would be 
assigned to the defence of the Caucasus mountain line and the passages 
at either end, and that they believed they could hold both Batum and 
Baku and the Caucasus range until the winter snows greatly improved 
their position. However, C.I.G.S. is by no means reassured. For 
instance, Voroshilov stated that all the passes were fortified, but when 
C.I.G.S. had flown at 150 feet all up the west bank of the Caspian he 
only saw the northern line of defence being begun with anti-tank 
obstacles, pill-boxes, etc. I11 my private conversation with Stalin he 
revealed to me other solid reasons for his confidence, including a 
counter-offensive on a great scale, but as he asked me to keep this 
specially secret I will not refer to it further here. My own fcclmg is 
that it is an even chance they will hold, but C.I.G.S. will not go so 

far as this. « 

★ ★ ★ ★ ★ 

I had been offended by many things which had been said at 
our conferences. I made every allowance for the strain under 
which the Soviet leaders lay, with their vast front flaming and 
bleeding along nearly 2,000 miles, and die Germans but fifty 
miles from Moscow and advancing towards the Caspian Sea. The 
technical military discussions had not gone well. Our generals 
had asked all sorts of questions to which their Soviet colleagues 
were not authorised to give answers. The only Soviet demand 
was for “A Second Front NOW”. In the end Brooke was rather 
blunt, and the military conference came to a somewhat abrupt 
conclusion. 

We were to start at dawn on the 16th. On the evening before 
I went at seven o’clock to say good-bye to Stalin. We had a 
useful and important talk. I asked particularly whether he would 
be able to hold the Caucasus mountain passes, and also prevent 
the Germans reaching the Caspian, taking the oilfields round 
Baku, with all that meant, and then driving southwards through 
Turkey or Persia. He spread out the map, and then said with 
quiet confidence, “We shall stop them. They will not cross the 
mountains.” He added, “There are rumours that the Turks will 
attack us in Turkestan. If they do I shall be able to deal with 
. them as well.” I said there was no danger of this. The Turks 
meant to keep out, and would certainly not quarrel with England. 

, Our hour’s conversation drew to its close, and I got up to say 
good-bye. Stalin seemed suddenly embarrassed, and said in a 
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more cordial tone than he had yet-used with me, “You are leav- 
ing at daybreak. Why should we not go to my house and have 
some drinks?” I said that I was in principle always in favour of 
such a policy. So he led the way through many passages and 
rooms till we came out into a still roadway within the Kremlin, 
and in a couple of hundred yards gained the apartment where 
he lived. He showed me his own rooms, which were of moderate 
size, simple, dignified, and four in number — a dining-room, 
working room, bedroom, and a large bathroom. Presently there 
appeared, first a very aged housekeeper and later a handsome 
red-haired girl, who kissed her father dutifully. He looked at 
me with a twinkle in his eye, as if, so I thought, to convey, “You 
see, even we Bolsheviks have family life.” Stalin’s daughter 
started laying the table, and in a short time the housekeeper 
appeared with a few dishes. Meanwhile Stalin had been un- 
corking various bottles, which began to make an imposing array. 
Then he said, “Why should we not. have Molotov? He is worry- 
ing about the communique. We could settle it here. There is 
one thing about Molotov — he can drink.” I then realised that 
there was to be a dinner. I had planned to dine at State Villa 
Number Seven, where General Anders, the Polish commander, 
was awaiting me, but I told my new and excellent interpreter, 
Major Birse, to telephone that I should not be -back till after 
midnight. Presently Molotov arrived. We sat down, and, with 
the two interpreters, were five in number. Major Birse had lived 
twenty years in Moscow, and got on very well with the Marshal, 
with whom he for some rime kept up a running conversation, in 
which I could not share. 

We actually sat at this table from 8.30 p.m. rill 2.30 the next 
morning, which, with my previous interview, made a total of 
more than seven hours. The dinner was evidently improvised on 
the spur of the moment, but gradually more and more food 
arrived. We pecked and picked, as seemed to be the Russian 
fashion, at a long succession of choice dishes, and sibped a variety 
of excellent wines. Molotov assumed his most aJ able manner, 
and. Stalin, to make things go, chaffed him unmer< ifully. 

Presently we talked about the convoys to Russia* This led him 
to make a rough and rude remark about the almosi total destruc- 
tion of the Arctic convoy in June. I have recounte 1 this incident 
in its place. I did not know so much about it the) . as I do now. 
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“Mr. Stalin asks,” said Pavlov, with some hesitation, “has die 
British Navy no sense of glory?” I answered, “You must take 
it from me that what was done was right. I really do know a lot 
about the Navy and sea-war.” “Meaning,” said Stalin, “that I 
know nothing. ’ “Russia is a land animal,” 1 said; “the British 
are sea animals.” He fell silent and recovered his good-humour. 
I turned the talk on to Molotov. “Was the Marshal aware that 
his Foreign Secretary on his recent visit to Washington had said 
he was determined to pay a visit to New York entirely by him- 
self, and that the delay in his return was not due to any defect in 
the aeroplane, but because he was off on his own?” 

Although almost anything can be said in fun at a Russian 
dinner, Molotov looked rather serious at this. But Stalin's face 
lit with merriment as he said: 

“It was not to New York he went. He went to Chicago, 
where the other gangsters live.” 

Relations having thus been entirely restored, the talk ran on. 
I opened the question of a British landing in Norway with 
Russian support, and explained how, if we could take the North 
Cape in the winter and destroy the Germans there, the path of 
the convoys would henceforward be open. This idea was always, 
as has been seen, one of my favourite plans. Stalin seemed much 
attracted by it, and, after talking of ways and means, we agreed 
we must do it if possible. 


It was now past midnight, and Cadogan had not appeared 
with the draft of the communique. 

“Tell me,” I asked, “have the stresses of this war been as bad 
to you personally as carrying through the policy of the Collective 
Fanns?” 

This subject immediately roused the Marshal. 

“Oh, no,” he said, “the Collective Farm policy was a terrible 


struggle.” 

‘*1 thought you would have found it bad,” said I, “because you 
were not dealing with a few score thousands of aristocrats or big 
landowners, but wi?h millions of small men.” 

“Ten millions,” he said, holding up his hands. “It was fearful. 
Four years it lasted. It was absolutely necessary for Rusia, if we 
were to avoid periodic famines, to plough the land with tractors. 
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We must mechanise our agriculture. When we gave tractors to 
the peasants they were all spoiled in a few months. Only Collec- 
tive Farms with workshops could handle tractors. We took the 
greatest trouble to explain it to the peasants. It was no use 
arguing with them. After you have said all you can to a peasant 
Ik says he must go home and consult his wife, and he must consult 
his herder.” This last was a new expression to me in this con- 
nection. 

“After he has talked it over with them he always answers that he 
docs not want the Collective Farm and he would rather do 
without the tractors.” 

“These were what you call Kulaks?” 

“Yes,” he said, but he did not repeat the word. After a pause, 
“It was all very bad and difficult — but necessary.” 

“What happened?” I asked. 

“Oh, ■well, he said, “many of them agreed to come in with 
ib. Some of them were given land of their own to cultivate in 
the province of Tomsk or the province or Irkutsk or farther 
north, but the great bulk were very unpopular and were wiped 
out by their labourers.” 

There was a considerable pause. Then, “Not only have we 
vastly increased the- food supply, but we have improved the 
quality of the grain beyond all measure. All kindiTof grain used 
to be grown. Now no one is allowed to sow any but the standard 
Soviet grain from one end of our country to the other. If they 
do they arc severely dealt with. This means another large in- 
crease in the food supply.” 

1 record as they come back to me these memories, and the 
strong impression I sustained at the moment of millions of men 
and women being blotted out or displaced for ever. A generation 
would no doubt come to whom their miseries were unknown, 
but it would be sure of having more to eat and bless Stalin’s 
name. I did not repeat Burke’s dictum, “If I cannot have reform 
without injustice, l will not have reform.” With the World War 
going on all round us it seemed vain to moralise atoud. 

About i a.ro. Cadogan arrived with the draft, aid we set to 
work to put it into final form. A considerable sucking-pig was 
brought to the table. Hitherto Stalin had only tastld the dishes, 
but now it was half-past one in the morning ana. around his 
usual dinner hour. He invited Cadogan to join hiifi in die con- 
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ftifct* and when my friend excused himself our host fell upon the 
victim single-handed. After this had been achieved he went 
abruptly into the next room to receive the reports from all 
sectors of the front* which were delivered to him from 2 a.m. 
onwards. It was about twenty minutes before he returned, and 
by that time we had the communique agreed. Finally, at 2. 30 
a*m. I said I must go. I had half an hour to drive to the villa, and 
as long to drive back to the airport. I had a splitting headache, 
which for me was very unusual. I still had General Anders to sec. 
I begged Molotov not to come and see me off at dawn, for he 
was clearly tired out. He looked at me reproachfully, as if to 
say, “Do you really think I would fail to be there?” 

The following was the published text of the communique. 

lhime Minister of Great Britain , Mr. Winston Churchill , with the President 
of the Council of the People's Commissars of U.S.S.R., J. V. Stalin 

Negotiations have taken place in Moscow between President of the 
Council of the People’s Commissars of U.S.S.R., J. V. Stalin, and 
Prime Minister of Great Britain, Mr. Winston Churchill, in wlncli 
Mr. Harriman, representing the President of the United States of 
America, participated. There took part in the discussions the People’s 
Commissars for Foreign Affairs, V. M. Molotov, Marshal K. E. 
Voroshilov, from the Soviet side; the British Ambassador, Sir A. Clark 
Kerr, C.I.G.S. Sir A. Brooke, and other responsible representatives of 
the British aimed forces, and the Permanent Under-Secretary of State 
for Foreign Affairs, Sir A. Cadogan, from the British side. 

A number of decisions were reached covering the field of the war 
against Hitlerite Germany and her associates in Europe. This just war 
of liberation both Governments are determined to carry on with alt 
their power and energy until the complete destruction of Hitlerism 
and any similar tyranny has been achieved. The discussions, which 
were carried 011 in an atmosphere of cordiality and complete sincerity, 
provided an opportunity of reaffirming the existence of the close 
friendship and understanding between the Soviet Union, Great Britain, 
and the United States of America, in entire accordance with the Allied 
relationships existing between them. 

★ ★ ★ ★ ★ 

We took off* at ^.30 a.m. I was very glad to sleep in the plane, 
and I remember nothing of the landscape or journey till we 
reached the foot of the Caspian and began to climb over the 
Elburz Mountains. At Teheran I did not go to the Legation, but 
to the cool, quiet glades of the summer residence, high above the 
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city. Here a great press of telegrams awaited me. I had planned 
a conference for the next day at Baghdad with most of our high 
authorities in Persia and Iraq, but I did not feci I could face the 
heat of Baghdad in the August noonday, and it was quite easy to 
change the venue to Cairo. I dined with the Legation party that 
night in the agreeable woodland, and was content to forget all 
cares till morning. 

From Teheran I sent a message to Stalin: 

Prime Minister to Premier Stalin j 6 Aug 4 2 

On arriving at Teheran after a swift and smooth flight I take occasion 
to thank you for your comradcsliip and hospitality. I am very glad 
I came to Moscow, firstly because it was my duty to tell the tale, and 
Secondly because I feel sure our contacts will play a helpful part in 
furthering our cause. Give my regards to Molotov. 

I also reported to the War Cabinet and the President. 

16/17 Aug 42 

I went to wind up with M. Stalin at 7 p.m. yesterday, and wc had 
an agreeable conversation, in the course of which he gave me a full 
account of the Russian position, which seemed very encouraging. He 
certainly speaks with great confidence of being able to hold out until 
tlie winter. At 8.30 p.m., when I got up to leave, he asked when was 
the next time he was going to see me. I said that I waHcaving at dawn. 
He then said, “Why do not you come over to my apartment in the 
Kremlin and have* some drinks?” I went, and stayed to dinner, to 
which M. Molotov was also summoned. M. Stalin introduced me to 
his daughter, a nice girl, who kissed him shyly, but was not allowed 
to dine. The dinner and the communique lasted till 3 a.m, this morn- 
ing. I had a very good interpreter and was able to talk much more 
easily. The greatest goodwill prevailed, and for the first time we got 
on to easy and mendly terms. I feel that I have established a personal 
T relationship which will be helpful. We talked a great deal about 
“Jupiter”, which he thinks essential in November or December. 
Without it I really do not see how we are going to, be able to get 
through the supplies which will be needed to keep t lis tremendous 
fighting army equipped. The Trans-Persian route is c hly working at 
half what we hoped. What he requires most of all ire lorries. He 
would rather have lorries than tanks, of which f ne is naking 2,000 a 
month. AIsq he wants aluminium. 

“On the whole/’ I ended, “I am definitely encc uraged by my 
visit to Moscow. I am sure that the disappointing 1 lews l brought 
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could not have been imparted except by me personally without 
leading to really serious drifting apart. It was my duty to go. 
Now they know the worst, and having made their protest are 
entirely friendly; this in spite of the fact that this is their most 
anxious and agonising time. Moreover, Stalin is entirely con- 
vinced of the great advantages of ‘Torch’, and I do trust that it 
is being driven forward with superhuman energy on both sides 
of the ocean.” 
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O N my return to Cairo I received congratulations from the 
King. 


His Majesty the King to Prime Minister 17 Aug 42 

I am delighted that your talks with Stalin ended on such a friendly 
note. As a bearer of unwelcome news your task was a very disagree- 
able one, but I congratulate you heartily on the skill wit 1 which you 
accomplished it. The personal relationship which you ha\ e established 
with Stalin shooed be valuable in the days to come; an 1 ' your long 
journey has, I am sure, been well worth while. 

I hope that you are not too tired, and that you will be able to take 
things more easily now. 

My best wishes for a safe and comfortable journey horn ; when your 
business is completed. 
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1 replied on die following day: 

Prime Minister to the King 18 Aug 42 

• Mr. Churchill, with his humble duty to Your Majesty, has been 
much encouraged by Your Majesty’s most gracious message. 

2. Mr. Churchill hopes to deal with a number of important and 
urgent problems here during the present week He is in the best of 
health and not at all -tired. Your Majesty is always so kind, and these 
fresh marks of your confidence are most agreeable. 

★ ★ ★ ★ ★ 

I also heard from General Smuts. 

General Smith to Prune Minister 19 Aug 42 

I have lead your Moscow messages with deepest interest, and con- 
gratulate you on a really great achievement Your handling of a 
cntical psychological situation was masterly, and final effect 011 my 
mind is that you have achieved even more than you appear to realise 
and have firml) and finally bound Russia to us for this war at least. 
The quarrelsome interlude was evidently a clumsy attempt by Stalin 
to save appearances for himself while really accepting “Torch” as a 
better plan than “Sledgehammer”. Your introduction of air assistance 
for Caucasus was a shrewd point, and well worth pursuing with 
Roosevelt I must say after reading your account of talks I feci much 
happier about Russia than I had felt before. There appears now to be 
a good prospect of Hitler having to spend another wmter in Russian 
mud, while wc clear Mediterranean basin and establish a firm base for 
Second Front next year For the moment all depends 011 Alexander's 
success, and on “Torch” being undertaken as soon as possible con- 
sistent with firm prospect of success We dare not fail with tins venture, 
on which so much depends for our victory 

After your recent Herculean labours I implore you to relax. You 
cannot continue at the present pace Please follow Charles Wilson's 
advice, as you expect nation to follow yours. 


During my visit to Moscow several affairs of high importance 
m which I was deeply interested had reached their climax. The 
disappointments of the June convoys to Malta showed that only 
large-scale and speedy relief could save the fortress. The suspen- 
sion of the North Russian convoys after the disaster in July 
enabled the Admiralty to draw heavily upon die Home Fleet. 
Admiral Syfirct in the Nelson , with the Rodney , three large 
carriers, seven cruisers, and thirty-two destroyers, entered the 
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Mediterranean on August 9 for Operation “Pedestal”. The 
Furious was added to fly aircraft into Malta. The enemy had 
meanwhile strengthened his air forces in Sardinia and Sicily. * 

On August II Admiral Syfrct’s fleet, escorting fourteen fast 
merchant ships loaded with supplies, was off Algiers. The carrier 
Eagle was sunk by a U-boat, but the Furious successfully flew off 
her Spitfires to Malta. The next day the 'expected air attacks 
began. One merchant ship and a destroyer were sunk, and the 
carrier Indomitable damaged. Thirty-nine enemy aircraft and an 
Italian U-boat were destroyed. On approaching the Narrows 
that evening Admiral Syfret with the battleships withdrew 
according to plan, leaving Rear-Admiral Burrough to continue 
with the convoy. The night that followed brought a crescendo of 
attacks by U-boats and E-boats, and by morning seven merchant 
ships had been lost, as well as the cruisers Manchester and Cairo. 
Two other cruisers and three of the merchant ships, including 
the American tanker Ohio, whose cargo was vital, were damaged. 

Undaunted, the survivors held on for Malta. Daylight on the 
13 th brought a renewal of the air attacks. The Ohio was hit 
again and stopped, as well as another merchant ship. By now the 
remnants of the convoy were witliin supporting distance of the 
Malta defences, and that evening three ships, tli«*A>rt Chalmers, 
Melbourne Star, and Rochester Castle, at last entered the Grand 
Harbour. Valiant efforts were now made to bring in the three 
cripples still afloat. The Brisbane Star arrived successfully the next 
day, and on the 15th the Ohio, in tow and growing ever more 
unmanageable under ceaseless air attack, was at last brought 
triumphantly into port. Thus in the end five gallant merchant 
ships out of fourteen got through with their precious cargoes. 
The loss of three hundred and fifty officers and men and of so 
many of the finest ships in the Merchant Navy and in the escort- 
ing fleet of the Royal Navy was grievous. The reward justified 
the price exacted. Revictualled and replenished wit 1 ammunition 
and vital stores, the strength of Malta revived. Brit sh submarines 
returned to the island, and, with the striking fore© of the Royal 
Air Force, regained their dominating position ii 1 the Central 
Mediterranean. 

It should have been within the enemy’s power, ai it was clearly 
his interest, to destroy this convoy utterly. Two Italian cruiser 
squadrons sailed to intercept it on the morning of pe 13th south 
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of Pantelleria, when it was already heavily damaged and dis- 
persed. They needed strong air support to enable them to operate 
so dose to Malta, and here the effects of Admiral Vian’s earlier 
action in March against the Italian Fleet bore fruit. Unwilling 
again to co-operate with the Italian Navy, the German air forces 
insisted on attacking alone. A heated controversy arose at head- 
quarters, and a German admiral records that an appeal was made 
to Mussolini, on whose intervention the cruisers were withdrawn 
before they got to the Sicilian Narrows. Two of them were 
torpedoed by British submarines while returning to harbour. The 
German continues: “A more useless waste of fighting power 
cannot be imagined. The British operation, in spite of all the 
losses, was not a defeat, but a strategical failure of the first order 
by the Axis, the repercussions of which will one day be felt.” 

On August 17 1 telegraphed: 

Prime Mlmsti r to First Lord mid First Sea Lord 1 7 Aug 42 

Please convey my compliments to Admirals Syfrct, Burrough, and 
Lyster and all officers and men engaged in the magnificent crash 
through of supplies to Malta, which cannot fail to have an important 
influence on tire immediate future of the war m the Mediterranean. 

2. Papers here report thirteen enemy aircraft shot down, but this 
was only by the Malta forte, and I have seen no mention of the thirty- 
nine additional shot down by the earners, which puts a very different 
complexion on the air fighting. 

The safe arrival of the convoy enabled me to invite Lord Gort 
to Cairo. I greatly desired to hear all about Malta from him. 
Gort and his aide-de-camp, Lord Munster (who was a Minister 
when the war began, but insisted on going to the f-ont), arrived 
safely. They were both very thin and looked rather haggard. 
The General and his staff" had made a point of sharing rigorously 
the starvation rations of the garrison and civil population. They 
were cautiously re-nourished at the Embassy. We had long talks, 
and when we parted I had the Malta picture clearly in my mind. 

★ ★ ★ ★ ★ 

During my absence from London a crisis had arisen in India. 
The Congress Party committed themselves to an aggressive policy 
taking the form of sabotage of railways and of fomenting riots 
and disorder. Mob violence became rampant over large tracts of 
the countryside. This threatened to jeopardise the whole war 
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effort of India Iff face of the Japanese invasion menace. The 
Viceroy’s Council, upon which there was only one Englishman, 
proposed unanimously to arrest and intern Gandhi, Nehru, and 
the principal members of the Congress Party. The War Cabinet, 
advised by their Committee on India, immediately endorsed 
this drastic policy. When the news of the arrests was published 
Generalissimo Chiang Kai-shek, at that time regarded in the 
United States as the supreme champion of Asiatic freedom, sent 
voluminous protests to the President, which he forwarded to me. 
I resented this Chinese intervention. “The Government of India,” 
I wrote to the President, “have no doubt of their ability to main- 
tain order and carry on government with efficiency, and secure 
India’s maximum contribution to the war, whatever the Indian 
Congress may say or do, provided of course that their authority 
is not undermined.” The President responded helpfully. 

President to Former Naval Person [Cairo) 9 Aug 42 

In view of the message you have sent me, I have replied to Chiang 
Kai-shek that it docs not seem to me to be wise or expedient for the 
time being to consider taking any of the steps which he suggested in 
his message to me. I have emphasised the fact that wc would of course 
not wish to pursue any course which would undermine the authority 
of die Indian Government at this critical time. I have however tola 
him that I would be glad to have him keep in close* touch with me 
with regard to this and any other questions which affect the vital 
interests of the United Nations because of my belief that it is wiser to 
have him feel that his suggestions sent to me receive friendly considera- 
tion. I fear that if I did Hot do so he would be more inclined to take 
action on his own initiative, which I know you will agree might be 
very dangerous at this moment. I have therefore left the door open 
for him to make any further suggestions which he may have in mind 
later on, and should he think the need exists. 

To the Vicetoy I sent the strongest assurances of support, to 
which he replied: 

Viceroy of India to Prime Minister . 20 Aug 42 

I am much encouraged by your kind message. We | ire confronted 
by an awkward situation, ana I am by no means cor fident that we 
have yet seen the worst. But I have good ho$e we may clear up 
position before either Jap or German is well placed i to put direct 
pressure upon us. 

The fact that a number of crises break out at ifie same time 
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docs not necessarily add to the difficulty of coping with them. 
One set of adverse circumstances may counterbalance and even 
cancel out another. American opinion remained quiescent in 
view of the struggle with Japan. The measures proposed by the 
Viceroy and confirmed by the War Cabinet were soon effective. 
They proved the superficial character of the Congress Party’s 
influence upon the masses of the Indian peoples, among whom 
there was deep fear of being invaded by Japan, and who looked 
to the King-Emperor to protect them. During the whole of th» 
direct trial of strength with the Congress leaders many thousands 
of fresh volunteers came forward to join the Indian Army. What 
was at one time feared would become the most serious rebellion 
in India since the Sepoy Mutiny of 1857 fizzled out in a few 
months with hardly any loss of life. 


On the 17th I received news of the attack on Dieppe, plans 
for which had been started in April after the brilliant and auda- 
cious raid on St. Nazaire. On May 13 the outline plan (Operation 
“Rutter”) was approved by the Chiefs of Staff Committee as a 
basis for detailed planning by the Force Commanders. More than 
ten thousand men were to be employed by the three Services. 
This was of course the most considerable enterprise of its kind 
which we had attempted against the Occupied French coastline. 
From available intelligence it appeared that Dieppe was held only 
by German low-category troops amounting to one battalion, 
with supporting units making no more than 1,400 men in all. 
The assault was originally fixed for July 4, and the troops em- 
barked at ports in the Isle of Wight. The weather was unfavour- 
able and the date was postponed till July 8. Four German aircraft 
made an attack upon the shipping which had been concentrated. 
The weather continued bad and the troops disembarked. It was 
now decided to cancel the operation altogether. General Mont- 
gomery, who, as Commander-in-Chief of South-Eastern Com- 
mand, had hitherto supervised the plans, was strongly of opinion 
that it should not Ijp remounted, as the troops concerned had all 
been briefed and were now dispersed ashore. 

However, I thought it most important that a large-scale opera- 
tion should take place this summer, and military opinion seemed 
unanimous .that until an operation on that scale was undertaken 
' 457 



AFRICA REDEEMED 


no responsible general would take the responsibility of planning 
for the main invasion. , 

In discussion with Admiral Mountbatten it became clear that 
time did not permit a new large-scale operation to be mounted 
during the summer, but that Dieppe could be remounted (the 
new code-name was “Jubilee”) within a month, provided extra- 
ordinary steps were taken to ensure secrecy. 

For this reason no records were kept, but after die Canadian 
authorities and the Chiefs of Staff had given their approval I 
personally went through the plans with die C.I.G.S., Admiral 
Mountbatten, and the Naval Force Commander, Captain J. 
Hughes-Hallett. It was clear that no substantial change between 
“Jubilee” and “Rutter” was suggested, beyond substituting 
Commandos to silence the flank coastal batteries in place of 
airborne troops. This was now possible as two more infantry 
landing-ships had become available to carry the Commandos, 
and the chances of weather conditions causing “Jubilee” once 
more to be abandoned were considerably reduced by omitting 
the airborne drop. In spite of an accidental encounter between 
the landing-craft carrying one of the Commandos and a German 
coastal convoy, one of the batteries was completely destroyed 
and the other prevented from seriously interferingovith the opera- 
tion; so that this change in no way affected the outcome of the 
operation. 

Our post-war examination of their records shows that the 
Germans did not receive, through leakages of information, any 
special warning of our intention to attack. However, their 
general estimate of the threat to the Dieppe sector led to an inten- 
sification of defence measures along the whole front. Special 
precautions were ordered for periods like that between August io 
and August 19, when moon and tide were favourable for landings. 
The division responsible for the defence of die Dieppe sector had 
been reinforced during July and August, and was i t full strength 
and on routine alert at the moment of the raid. The Canadian 
Army in Britain had long been eager and impati nt for action, 
and the main part of die landing force was iprov ded by them. 
The story is vividly told by the official historian o ' the Canadian 
Army* and in other official publications, and need 1 ot be repeated 
here. Although the utmost gallantry and devotion ^ rare shown By 

* Colonel C. P. Stacey, The Canadian Army, tgyp-tf. 
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all the troops an 4 by the British Commandos and by the landing- 
craft and their escorts, and many splendid deeds were done, the 
results were disappointing and our casualties were very heavy. In 
the Canadian 2nd Division 18 per cent, of the five thousand men 
embarked lost their lives and nearly two thousand of them were 
taken prisoners. 

Looking back, the casualties of this memorable action may seem 
out of proportion to the results. It would be wrong to judge the 
episode solely by such a standard. Dieppe occupies a place of its 
own in the story of the war, and the grim casualty figures must 
not class it as a failure. It was a costly but not unfruitful recon- 
naissance in force. Tactically it was a mine of experience. It shed 
revealing light on many shortcomings in our outlook. It taught 
us to build in good time various new types of craft and appliances 
for later use. We learnt again the value of powerful support by 
heavy naval guns in an opposed landing, and our bombardment 
technique, both marine and aerial, was thereafter improved. 
Above all it was shown that individual skill and gallantry without 
thorough organisation and combined training would not prevail, 
and that team work was the secret of success. This could only be 
provided by trained and organised amphibious formations. All 
these lessons were taken to heart. 

Strategically the raid served to make the Germans more con- 
scious of danger along the whole coast of Occupied France. This 
helped to hold troops and resources in the West, which did some- 
thing to take the weight off Russia. Honour to the brave who 
fell. Their sacrifice was not in vain. 


While in Cairo I pressed the question of giving strong air sup- 
port to the Soviet southern flank. 

Prbne Minister (Cairo) to Deputy Prime Minister, 19 Aug 42 

Foreign Secretary, General Istnay, and C.A.S. 

I agree that there is no possibility of influencing the situation in the 
next sixty days. I also agree that nothing can be moved before the 
decision here, which* will certainly be readied in forty days, and may 
come much sooner. 

2. Matter must be viewed as long-term policy; namely, to place on 
the southern flank of the Russian armies a substantial British and, later 
,011, American Air Force, 
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W in order to strengthen the Russian air-power generally; 

(b) in order to form the advance shield of all our interests in 
Persia and Abadan; 

(r) for moral effect of comradeship with the Russians, which 
will fee out of all proportion to the forces employed. We 
must have the means to do them a friendly act, especially in 
view of die difficulties of P.Q V convoys after September; and 
(d) because this is no dispersion of forces, but a greater concen- 
v tration on the supreme Air Force target, namely, wearing 
down the German Air Force by daily fighting contact We 
can fight diem at more advantage in the ordinary conditions 
of the battle-front dian by looking for trouble over the 
Channel. It pays Us to lose machine for machine. 

3. I have committed H.M.G. to this policy in my talks with Stalm, 
and I must ask the Cabinet for support. See also, when it reaches you, 
the account of the military conversations in Moscow, and also my 
correspondence with the President on the matter, to winch he attaches 
great importance. 

4. C.A.S r should prepare a draft project for a movement of the kind 
outlined by Air Chief Marshal Tedder, which cait be first sent to the 
President by me with a covering telegram. If his reply is satisfactory 
I will then make a firm offer to Stalm, which might not be operative 
till November, but which would enable immediate work to be started 
on surveying and preparing the landing-grounds a nil would give us 
access to the Russian sphere in Persia and the Caucasus. If things go 
wel} we will advante with the Russians’ southern wing; if ill, wc shall 
anyhow have to put forces of this order in North Persia. I wish to 
telegraph to the President before I leave here. Final decision can be 
taken at home when we hear what he says. 

5. Everybody always finds it convenient to ease themselves at the 
expense of Russia, but grave issues depend upon preserving a good 
relationship with tins tremendous army, now under dire distress. It 
will take a lot to convince me that action within the limits mentioned 
bv Tedder will interfere with “Torch”. 

4 

★ ★ ★ ★ ★ 

1 was. also able to complete the important business about trans- 
ferring the Persian railway to American management which wc 
had discussed at Teheran. * 

Prime Minister to Deputy Prune Minister, General Ismay, . 2t Aug 42 
and others concerned , 

As a result of conferences which we held in Teheran and Cairo with 
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Mr. Ham man and his American railway experts we are all agreed 
that I should accept the Presidents offer to take over the working of 
the Trans-Persian railway and the port of Khorramshahr. We cannot 
tun it unless they provide 60 per cent, of the total personnel required. 
Their oiler is to take it over as a task, becoming our servants so far 
as all movement is concerned, but managing everything on American 
lines, with American personnel, military and civil. Transference 
Would be gradual and spread over a good many months. When 
completed it will release about 2,000 British railway personnel, <who 
will be urgently required on other parts of our military railway system. 
You will see my telegram to the President as it passes tlirough. 

i 

Former Naval Person to President Roosevelt z z Aug 42 

I have delayed my reply until I could study the Trans-Persian situa- 
tion on the spot. This I have now done, both at Teheran and here, 
and have conferred with Averell, General Maxwell, General Spalding, 
and their railway experts. The traffic on the Trans-Persian railway is 
expected to reach 3,000 tons a day for all purposes by the end of the 
year. We arc all convinced that it ought to be raised to 6,000 tons. 
Only in this way can we ensure an expanding flow of supplies to 
Russia while building up the military forces which wc must move 
into Northern Persia to meet a possible German advance. 

2. To reach the higher figure it will be necessary to increase largely 
the railway personnel and to provide additional quantities of rolling- 
stock and technical equipment. Furthermore, the target will only be 
attained in reasonable time if enthusiasm and energy are devoted to 
the task and a high priority accorded to its requirements. 

3. I therefore welcome and accept your most helpful proposal con- 
tained in your telegram, that the railway should be taken over, de- 
veloped, and operated by the United States Army. With the railway 
should be included the ports of Khorramshahr and Bandarshahpur, 
Your people would thus undertake the great task of opening up the 
Persian corridor, which will carry primarily your supplies to Russia. 
All our people here agree on the benefits which would follow your 
approval of this suggestion. Wc should be unable to find the resources 
without your help, and our burden in the Middle East would be eased 
by the release for use elsewhere of the British units now operating the 
railway. The railway and ports would be managed entirely by your 
people, though the allocation of traffic would have to be retained in 
the hands of the British military authorities, for whom the railway is 
an essential channel of communication for operational purposes. I sec 
no obstacle in this to harmonious working. . . . 
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The Australian cruiser Canberra had hew sunk on the night of 
August 9 by die Japanese near Guadalcanal, in the Solomons. 

Prime Minister to Pint Lord and First Sea Lord 23 Aug 4a 

Australia have lost their 8-inch cruiser Canberra . It might have 
lasting effect on Australian sentiment if we gave freely and outright 
to Royal Australian Navy one of our similar ships. Please give your 
most sympathetic consideration to the project and be ready to tell roe 
about it when I return. Meanwhile I am not mentioning it to anyone. 

This suggestion was adopted, and the cruiser Shropshire was 
presented to the Australian Government. 

***** 

On August 19 1 paid another visit to the Desert Front. I drove 
with Alexander in his car out from Cairo past the Pyramids, about 
130 rmjes through the desert to the sea at Abusir. I was cheered 
by all he told me. As the shadows lengthened we reached Mont- 
gomery’s headquarters at Burg-el-Arab. Here the afterwards 
famous caravan was drawn up amid the sand-dunes by the 
sparkling waves. The General gave me his own wagon, divided 
between office and bedroom. After our long duve we all had a 
delicious bathe. “All the armies are bathing now at this hour all 
along the coast,” said Montgomery as we stood m our towels. He 
waved his arm to the westward. Three hundred yards away about 
a thousand of oar men were disporting themselves on the beach. 
Although I knew the answer, I asked, “Why do the War Office go 
to the expense of sending out white bathing drawers for the 
troops? Surely this economy should be made.” They were m 
fact tanned and burnt to the darkest brown everywhere except 
where they wore their short pants. 

How fashions change! When I marched to Omdurinan forty- 
four years before the theory was that the Afncan t sun must at all 
costs be kept away from the skin. The rules were strict. Special 
spine-pads were buttoned on to the back of all dur khaki coats. 

■ It was a military offence to appear without a pitti helmet. We 
were advised to wear thick underclothing, allowing Arab 
custom enjoined by a thousand years of expectencei Yet now half- 
way through the twentieth century many of tha white soldiers 
Went about their daily toil hatlcss and naked except for the equal 
of a loin doth. Apparently it did them no harm. Though the 
process of changing from white to bronze took several weeks and 

" 463 



RETURN TO CAIRO 


gradual application, sunstroke and heatstroke were rare. I wonder 
how the doctors explain all this. 

After we had dressed for dinner— -my zip hardly takes a minute 
to put on—we gathered in Montgomery’s map wagon. There 
he gave us a masterly exposition of the situation, showing that 
in a few days he had firmly gripped the whole problem. He 
accurately predicted Rommel’s next attack, and explained his 
plans to meet it. All of which proved true and sound. He then 
described his plans for taking the offensive himself. He must 
however have six weeks to get the Eighth Army into order. He 
would re-form the divisions as integral tactical units. We must 
wait till the new divisions had taken their place at the front and 
until the Sherman tanks were broken in. Then there would be 
three Army Corps, each under an experienced officer, whom he 
and Alexander knew well. Above all the artillery would be used 
as had never been possible before in the Desert. He spoke of the 
end of September. I was disappointed at the date, but even this 
was dependent upon Rommel. Our information showed that a 
blow from him was imminent. I was myself already fully in- 
formed, and was well content that he should try a wide turning 
movement round our Desert Flank in order to reach Cairo, and 
that a manoeuvre battle should be fought on his communications. 

At this time I thought much of Napoleon’s defeat in 1814. He 
too was poised to strike at the communications, but the Allies 
marched straight on into an almost open Paris. I thought it of 
the highest importance that Cairo should be defended by every 
able-bodied man in uniform not required for the Eighth Army. 
Thus alone would the field army have full manoeuvring freedom 
and be able to take risks in letting its flank be turned before 
striking. It was with great pleasure that I found we were all in 
agreement. Although I was always impatient for offensive action 
on bur part at die earliest moment, I welcomed the prospect of 
Rommel breaking his teeth upon us before our main attack was 
launched. But should we have time to organise the defence of 
Cairo? Many signs pointed to the audacious commander who 
faced us only a doeen miles away striking his supreme blow 
before the end of August. Any day indeed, my friends said, he 
might make his bid for continued mastery. A fortnight or three 
weeks’ delay would be all to our good. 

★ * * * * 
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On August ao we sallied ibrth early to see the prospective 
• battlefield and the gallant troops who were to hold it. I was taken 
to die key point south-east of the Ruweisat Ridge. Here, amid 
the hard, rolling curves and creases of the desert, lay the mass of 
our armour, Camouflaged, concealed, and dispersed, yet tactically 
concentrated. Here I met the young Brigadier Roberts, who 
at that time commanded the whole of our armoured force in this 
vital position. All our best tanks were under him. Montgomery 
explained to me the disposition of our artillery of all natures. 
Every crevice of the desert was packed with camouflaged con- 
cealed batteries. Three or four hundred guns would fire at the 
Gentian armour before we hurled in our own. 

Although of course no gatherings of troops could be allowed 
under the enemy’s continuous air reconnaissance, I saw a great 
thany soldiers that day, who greeted me with grins and cheers. I 
inspected my own regiment, the 4 th Hussars, or as many of them 
as they dared to bring together — perhaps fifty or sixty — near the 
field cemetery, in which a number of their comrades had been 
newly buried. All this was moving, but with it all there grew a 
sense of the reviving ardour of the Army. Everybody said what 
a change there was since Montgomery had taken command. 1 
could feel the truth of this with joy and comfort^ 

We were to lunch with Bernard Frcyberg. My mind went 
back to a similar visit I had paid him in Flanders, at his battle-post 
in the valley of the Scarpe, a quarter of a century before, when he 
already commanded a brigade. Then he had blithely offered to 
take me for a walk along his outposts. But knowing him and 
knowing the line as I did I declined. Now it was the other way 
round. I certainly hoped to see at least a forward observation post 
of these splendid New Zealanders, who were iq contact about 
five miles away. Alexander’s attitude showed ihe would not 
forbid but rather accompany the excursion. ButB< mard Frcyberg 
flatly refused to take the responsibility, and this v as not a matter 
about which orders are usually given, even by the hi jhestauthority. 

Instead we went into his sweltering mess tent, ai id were offered 
a luncheon, fir more magnificent than the one Ilnd eaten on the 
Scarpe. This was an August noonday in the deser , The set piece 
of the meal was a scalding broth of tinned New 2 Zealand oysters, 
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to which I could do no more than was civil. Presently Mont- 
gomery, who had left us some time before, drove up. Freyberg 
went out to salute him, and told him his place bad been kept and 
that he was expected to luncheon. But “Monty”, as he was 
already called, had, it appeared, made it a rule not to accept hos- 
pitality from any of his subordinate commanders. So he sat out- 
side in his car eating an austere sandwich and drinking his 
lemonade with all formalities. Napoleon also might have stood 
aloof in the interests of discipline. Dur aux grands was one of his 
maxims. But he would certainly have had an excellent roast 
chicken, served him from his own fourgon. Marlborough would 
have entered and quaffed the good wine with his officers — 
Cromwell, I think, too. The technique varies, and the results 
seem to have been good in all these cases. 

We spent all the afternoon among the Army, and it was past 
seven whcii we got back to the caravan and the pleasant waves of 
its beach. I was so uplifted by all I had seen that I was not at all tired 
and sat up late talking. Before Montgomery went to bed at ten 
o’clock, in accordance with his routine, he asked me to write some- 
thing m liis personal diary. I did so now and on several other 
occasions duruig the long war. Here is what I wrote this time: 

“May the anniversary of Blenheim, which marks the opening 
of the new Command, bring to the Commander-in-Chief of the 
Eighth Army and his troops the fame and fortune they will 
surely deserve.”* 

***** 

I sent the following report home: 

Priftte Minister to Deputy Prime Minister, for War Cabinet, 21 Aug 42 
General Ismay, and others concerned 

Have just spent two days in the Western Desert visiting H.Q. Eighth 
Artny. Brooke, Alexander, Montgomery, and I went round together, 
seeing 44th Division, 7th Armoured Division, and 22nd Armoured 
Brigade, and representatives of the New Zealand Division. I saw a 
. great number or men and all the principal commanders in 'the XHIth 
Corps area, also again Air Marshal Coipngham, who shares head- 
quarters with Genet'll Montgomery. 

3 . I am sure we were heading for disaster under the former regime. 
The Army was reduced to bits and pieces and oppressed by a sense of 
bafflement and uncertainty. Apparently it was intended in face of 

* See facsimile reproduction overleaf 
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heavy attack to retire eastwards to the Delta. MatFy were looking 
over their shoulders to make sure of their seat in the lorry, and no 
plain plan of battle *or dominating will-power had reached the units. 

3, So serious did this appear that General Montgomery insisted on 
taking command of the Eighth Army as soon as he had visited the 
front, and by Alexander’s decision the whole command in the Middle 
East was transferred on the 13 th. 

4. Since then, from what I could see myself of the troops and hear 
from their commanders, a complete change of atmosphere has taken 
place. Alexander ordered Montgomery to prepare to take the offensive 
and meanwhile to hold all positions, and Montgomery issued an in- 
vigorating directive to his commanders, of which I will circulate the 
text on my return. The highest alacrity and activity pr< /ails. Positions 
are everywhere being strengthened, and extended f< rces ate being 
sorted out and; regrouped in solid units. The 44th and the 10th 
Armoured Division have already arrived in thesforw trd zone. The 
roads ate busy with the forward movement of tro ps, tanks, and 
guns. Genera Horrocks commands the XWth Cops. Ramsden 
remains with the XXXth Corps. General Lumsdcn is forming the 
Xth Corps for a mass of manoeuvre for the offensivefbattle triwards 
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the end of September. For this a bold and comprehensive plan has 

been made. 

5. However, it seems probable that Rommel will attack during the 
moon period before die end of August. He has lost valuable ship- 
ments, on which he counted, and underrates our strength, but we 
must not underrate his. We must expect a very wide turning move- 
ment by perhaps 20,000 Germans and 15,000 Italians, comprising 
formations of two Panzer and four or five Axis motorised divisions. 
The ensuing battle will be hard and critical, but I have the greatest 
confidence in Alexander and Montgomery, and I feel sure the Army 
will fight at its best. If Rommel does not attack m August he will be 
attacked himself at greater relative disadvantage in September. This 
would fit in well with “Torch”. 

6. For an August battle we should have at the front about 700 tanks, 
with Ida replacements, about 700 serviceable aircraft, 500 field guns, 
nearly 400 6-pounder and 440 2-pounder anti-tank guns; but as we 
have onjy 3 4 medium guns we are definitely weaker in medium 
artillery. As parachute descents must be expected on a large scale 
and Rommel will no doubt bid high for victory, the Army will be 
extended to the full. 

7. To give the fullest manoeuvring power to the Eighth Army in 
the event of its being attacked next week, a strong line of defence is 
being developed along the Delta from Alexandria to Cairo. The 51st 
(Highland] Division is taking station there. I shall visit it to-morrow. 
I drew General Alexander’s attention to the inundation plans which 
we made two years ago, and action has been taken at various points. 

8. To sum up, while I and others would prefer the September to 
the August battle, because of our growing strength, I am satisfied that 
we have lively, confident, resolute men in command, working to- 
gether as an admirable team under leaders of the highest military 
quality. Everything has been done and is being done that is possible, 
and it is now my duty to return home, as I have no part to play in 
the battle, which must be left to those m whom we place our trust. 
I have still a good deal of business to settle. As you will see from other 
telegrams, Gort is here and Platt arrives to-morrow. C.I.G.S. and I 
plan to start Sunday night by a route which you will learn in a separate 
telegram. I hope to be available for my weekly luncheon with the 
King on Tuesday if that should be His Majesty’s wish. 

9. My general impression of “Jubilee” [Dieppe] is that the results fully 
justified the heavy cost. The large-scale air battle alone justified the raid. 

10. J thank you all most warmly for the support you have given 
me while engaged in these anxious and none too pleasant tasks. 
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On At tgm ±» I Visited the Tufa caves, hear Cairo, where vital 
repaifc work was being done. Out of these caves tfre stones of the 
Pyramids had been cut some time before. They came in very 
handy now. The reader will have seen my perpetual complaints 
of the bad servicing and slowness of repairs or our aircraft and 
tanks. Everything looked very smart and efficient on the spot, 
and an immense amount of work was being done day and night 
by masses of skilled men. But I had my tables of facts and figures 
and remained dissatisfied. The scale was far too small. The 
original fault lay with the Pharaohs for not having built more 
and larger Pyramids. Other responsibilities were more difficult 
to assign. We spent the rest of the day flying from one airfield 
to another, inspecting the installations and addressing the ground 
staffs. At one point two or three thousand airmen were assembled. 
I also visited, brigade by brigade, the Highland Division, just 
landed. It was late when wc got back to the Embassy. 

During these last days of my visit all my thought rested upon 
the impending battle. At any moment Rommel might attack 
with a devastating surge of armour. He could come in by the 
Pyramids with hardly a check except a single can^} till he reached 
the Nile, which flowed serenely by at the bottom of the Residency 
lawn. Lady Lampson’s baby son smiled from his pram amid 
thef palm-trees. I looked out across the river at the flat expanses 
beyond. All was calm and peaceful, but 1 suggested to the mother 
that it was very hot and sultry in Cairo and could not be good for 
children. “Why not send die baby away to be braced by the 
cool breezes of the Lebanon?” But she did not take my advice, 
and none can say she did not judge the military situation rightly. 

In the fullest accord with General Alexander and the C.I.G.S., 
I set on foot a series of extreme measures for the defence of Cairo 
and foe water-lines running northward to the sea. J Rifle-pits and 
machine-gun posts were constructed, bridges m ned and their 
approaches wired, and inundations loosed over t e whole wide 
front. All the office population of Cairo, nijmbe ing thousands 
of staff officers and uniformed clerks, were armed with rifles and 
ordered to take their stations, if need be, along the fortified water 
hue. The 5 is 1 ? Highland Division was not yet regat led as ‘‘desert- 
worthy”, but these magnificent troops were now Ordered Co man 
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the new Nile front, The position was otic of great strength 
because of the comparatively few causeways which cross die 
canalised flooded or floodable area of the Delta. It seemed quite 
practicable to arrest an armoured rush along the causeways. 
The defence of Cairo would normally have belonged to the 
British general who commanded the Egyptian Army, all of whose 
forces were also arrayed. I thought it better however to place 
the responsibility, should an emergency occur, upon General 
Maitland-Wilson — “Jumbo”— who had been appointed to the 
Persia-Iraq Command, but whose headquarters during these 
critical weeks were forming in Cairo. To him I issued a directive 
to inform himself fully of the whole defence plan, and to take 
responsibility from the moment when General Alexander told 
him that Cairo was in danger. 

I had now to go home on the eve of battle and return to far 
wider but By »u means less decisive affairs. I had already obtained 
the Cabinet's approval of the directive to be given to General 
Alexander. He was the supreme authority with whom I now 
dealt in the Middle East. Montgomery and the Eighth Army 
were under him. So also, if it became necessary, was Maidand- 
Wilson and die defence of Cairo. “Alex”, as I had long called 
him, had already moved himself and his personal headquarters 
into the desert by the Pyramids. Cool, gay, comprehending all, 
he inspired quiet, deep confidence in every quarter. 


Wc sailed oft from the Desert airfield at 7.5 p.m. on August 
23, and I slept the sleep of the just till long after daylight. Wnen 
I clambered along die bomb-bay to the cockpit of the “Com- 
mando” we were already approaching Gibraltar. I must say it 
looked very dangerous. All was swathed in morning mist. One 
coaid not see a hundred yards ahead, and we were not flying 
more dian thirty feet above the sea. I asked Vanderkloot if it 
was all right, and said I hoped he would not hit the Rock of 
Gibraltar. His answers were not particularly reassuring, but he 
felt sufficiently sure»of his course not to go up high and stand out 
to sea, which personally I should have been glad to see him do. 
We held on for another four or five minutes. Then suddenly we 
flew into dear air, and up towered the great precipice of Gibraltar* 
gleaming on the isthmus and strip of neutral ground which joins 
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it to Spam aafjtjtee toountaih called the Queen of Spain'* Chair. 
Afte£ .three of tour hows* flying in mist Vanderkloot had been 
exact. We passed the grim rock-face a tow hundred yards away 
without having to alter our course, and made a perfect landing. 
I still think it would have been better to go aloft and circle round 
for an hour or two. We had the petrol and were not pressed for 
time. But it was a fine performance. 

We spent the morning with the Governor* and flew home in 
the afternoon, taking 4 wide sweep across the Bay of Biscay 
when darkness fell. 
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THE FINAL SHAPING OF “TORCH” 


General Eisenhower to Command - Agreeable Contact* with the 
United States Generals - Need for a Simple Directive - A Bombshell 
from Washington - American Apprehension of Going Inside the 
Mediterranean - My Telegram to the President of August 27 - The 
President’s Reply of August 30 - American Belief that the French 
Would Not Fire on Their Troops - My Telegram to the President of 
September j.~ The President’s Reply of September 3 ~ My Proposal 
that Eisenhower Should Fly to Washington to Explain - An Unsent 
Letter from Me to Harry Hopkins - A Survey of the Deadlock and its 
Causes - Better News from the President, September 4 - We Agree' 
Hurrah! - O.K., Full Blast - Planning and Timing - Further Dis- 
cussion with Generals Eisenhower and Clark - My Telegram to the 
President, September 15 - “An American Enterprise, in which We 
are Your Helpmeets” - Date of “Torch” Fixed for November 8 - 
Rommel’s Last Thrust for Cairo - The Combat of Alam Haifa. 


"Wi 


HEN I left London on my missions to Cairo and Moscow 
the commander for “Torch” had not been chosen. I had 
suggested on July 31 that if General Marshall were 
designated for the Supreme Command of the cross-Channel 
operation in 1943 General Eisenhower should act as his deputy 
anti forerunner in London and work at “Torch”, which he would 
himself command, with General Alexander as his second. 
Opinion moved forward on these lines, and before I started from 
Cairo for Moscow the President sent me the two following 
telegrams: 

President to Former Naval Person (Cairo) 6 Aug 4a 

The proposal of the British Chiefs of Staff dated August 6 that 
General Eisenhower be designated as Commander-in-CHef for the 
‘'Torch” operation is acceptable to me and to die United States Chiefs 
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of Staff. The formal directive for General Eisenhower's guidance Sub- 
mitted by the British Chiefs of Staff is being studied, and will jpe 
reported upon shortly. 

And on the 8th: 

t 

I wholly agree date for “Torch” should be advanced, and I am 
asking throe weeks’ advance over the selected date. 

Announcement of Eisenhower command I leave to discretion of 
Chiefs of Staff in London and Washington. 

When on August 24 I returned from Cairo to London much 
remained to be decided about the final shaping of our plans, and 
on the following day Generals Eisenhower and Clark came to 
dine with me to discuss the state of the operation. 

I was at this time in very close and agreeable contact with these 
American officers. From the moment they arrived in June I had 
arranged a weekly luncheon at Number 10 on Tuesdays. These 
meetings seemed to be a success. I was nearly always alone with 
diem, and we talked all our affairs over, back and forth, as if we 
were all of one country. I set great value on these personal con- 
tacts. Irish stew turned out to be very popular with my American 
guests, and especially with General Eisenhower. My wife was 
nearly always able to get this. I soon began to call him “Ike”. 
For Mark Clark and Bedell Smith, the latter of whom arrived 
early in September as Chief of Staff to Eisenhower, I coined the 
titles “the American Eagle” and “the American Bulldog”. You 
have to look at their photographs to see why. We also had a 
number of informal conferences in our downstairs dining-room, 
beginning at about ten o’clock at night and sometimes running 
late. Several times the American generals came for a night or a 
week-end to Chequers. Nothing but shop was ever talked on 
any of these occasions. j 

One of General Eisenhower’s aides-de-camp, a* friend from 
civil life, has suggested in his book that all these meetings were a 
great burden upon the already overworked American officers. 
If this be true they showed great politeness and address in con- 
cealing their feelings. Anyhow, I am sure thesejelose relation- 
ships were necessary for the conduct of the war, aid I could not 
have grasped foe whole position without them. tAt one of our 
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meetings, on September 28, I certainly rendered a service to 
Bedell Smith and his chief. It was not very late at night, but I 
noticed that “the Beetle”, as he was also called, looked frightfully 
deed and ill, I suggested to him to go to bed, but he insisted on 
remaining. There was a moment when I thought he was going 
to faint and fall off his chair. I therefore closed the discussion. On 
the way upstairs I asked Eisenhower to come alone with me into 
the Cabinet room. I closed the door and said, “If you want 
Bedell in this battle you should send him to hospital this very 
night, no matter what he says. Otherwise you will lose him 
altogether.” Eisenhower acted with his customary decision. Next 
day Bedell Smith was in hospital. He had to have two blood 
transfusions in the next two days, and was kept a fortnight from 
all work and mostly in bed. Thus he was able to play his im- 
portant part in the design which dominated our minds. 


After my talk with the American generals I telegraphed to the 
President: 

Former Naval Person to President Roosevelt 26 Aug 42 

I am concentrating my main thought upon “Torch” from now on, 
and you may trust me to do my utmost to make your great strategic 
conception a decisive success. It seems to me from talks I have had 
with Eisenhower, Clark, and our own people here that the best, and 
indeed the only, way to put this job through is to fix a date for the 
party and make everything conform to that, rather than saying it will 
start when everything is ready. It would be an immense help if you 
and I were to give Eisenhower a directive something like this: “You 
w|ll start ‘Torch’ on October 14, attacking with such troops as are 
available and at such.placcs as you deem fit." This will alter the whole 
character of the preparations. Eisenhower will really have the power 
hd should have as the Allied Commander-in-Chief. Endless objections, 
misgivings, and well-meant improvements will foil back into their 
proper places, and action will emerge from what will otherwise be 
almost unending hummings and hawings. I think Eisenhower would 
like this, and it would anyhow give him a chance which he lias not 
now got. * 

a. As I see this operation, it is primarily political in its foundations. 
The first victory we have to win is to avoid a batde; the second, if we 
cannot avoid it, to, win it. In order to give us the best chances of the 
first victory, we must (a) present the maximum appearance of over- 
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whelming strength the moment of 4te first attack, and (b) attack 
at at many places is possible. This is an absolutely different kind 
of operation from the Dieppe business or any variants of "Sledge- 
hammer”. There we were up against German efficiency and the steel- 
bound, fortified coasts of France. In "Torch” we have to face at the 
worst weak, divided opposition and an enormous choice of striking- 
points at whkh to land. Risks and difficulties will be doubled by delay 
and will far outstrip any increase of our forces. Careful planning in 
every detail, safety first in every calculation, far-seeing provisions for 
a long-term campaign, to meet every conceivable adverse contingency, 
however admirable in theory, will ruin the enterprise in fact. Any- 
thing later than the date I have mentioned enormously increases tne 
danger of leakage .and forestalment. 

3, In order to lighten the burden of responsibility on the military 
commanders, I am of opinion that you and I should lay down the 
political data and take this nsk upon ourselves In my view, it would 
oe reasonable to assume (a) that Spain will not go to war with Britain 
and the United States on account of "Torch”; (b) that it will be at 
least two months before the Germans can force their way through 
Spain or procure some accommodation from her; (c) that the French 
resistance in North Africa will be largely token resistance, capable of 
being overcome by the suddenness and scale of the attack, and that 
thereafter the North African French may actively help us under their 
own commanders; (d) that Vichy will not declare wflfr on the United 
States and Great Britain; (e) that Hitler will put extreme pressure on 
Vichy, but that in October he will not have the forces available to over- 
rub Unoccupied France while at the same time we keep him pinned in 
the Pas de Calais, etc. All these data may prove erroneous, in which 
case we shall have to settle down to hard slogging. For this wc have 
already been prepared, but a bold, audacious bia for a bloodless victory 
at the outset may win a very great prize. Personally, I am prepared to 
take any amount of responsibility for running the political risks and 
being proved wrong about the political assumptions. 

4, It is evident that these assumptions would be greatly helped by 
a battle won in the Western Desert. Either Rommel attacks us by the 
August moon, or we shall attack him by the end of Sep rember. Either 
way there will be a decision, and I feel very confident t tat the decision 
will be helpful., 

5, I have, refrained, as you know, from going into i ny details here 
because I fen that a note must be struck now of irtev icable decision 
and superhuman energy to execute it. 
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But it this moment a bombshell arrived from Washington. 
Serious divergences had opened between the British and American 
Staffs on the character ana scope of our plan to invade and occupy 
French North Africa. The United States Chiefs of Staff disliked 
very much the idea of committing themselves to large operations 
beyond the Straits of Gibraltar. They seemed to have the feeling 
that in some sort of way their armies would be cut off in the in- 
land sea. General Eisenhower, on the other hand, fully shared 
the British view that powerful action inside the Mediterranean, 
above all including Algeria, was vital to success. His views, so 
far as he may have pressed them, did not seem to influence his 
military superiors. He was also hampered in his planning by the 
insistence of various American departments concerned that all 
must be delayed until their respective consignments of men or 
store ships had definitely started. In so vast an operation there 
were bouhd to be laggard items, and to wait for the last of these 
would impose an indefinite delay in fixing zero day. 

The American Chiefs of Staff now pressed their view, which 
I and my advisers resisted. 

Former Naval Person to President Roosevelt 27 Aug 42 

We are all profoundly disconcerted by the memorandum sent us by 
the United States Joiftt Chiefs of Staff on the 25th instant about 
“Torch”. It seems to me that the whole pith of the operation will be 
lost if we do not take Algiers as well as Oran on the first day. In Algiers 
we have the best dunce of a friendly reception, and even if wc got 
nothing except Algeria a most important strategic success would have 
been gained. General Eisenhower, with our cordial support, was in 
feet planning landings at PhilippeVille and Bone for Day 3. We cannot 
<Jf course be sure of getting to Tunis before the Germans, but neither 
& it certain that the Germans would be well received by the French in 
Tunis even if Vichy gave them permission. 

* 2. Strongly established in Algeria, with Oran making good the 
Communications, we could fight the Germans for Tunis even if they 
got there. But not to go east of Oran is making the enemy a present 
not only of Tunis but of Algiers. An operation limited to Oran and 
Casablanca would not give the impression of strength and of wide- 
spread simultaneou? attack on which wc rely for the favourable effect 
on the French in North Africa. We are all convinced that Algiers is 
the key to the whole operation. General Anderson, to whom this 
task has beat assigned by Eisenhower, is confident of his ability to 
occupy Algiers. The occupation of Algeria and the movement towards 
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Tunis and JBizerta is an indispensable part of tjbc attack on Italy, wlpch 
is the best chance of enlisting French co-operation and one of the main 
objects of our future campaign* 

3. We are all agreed about Oran, and of course we should like to see 
Casablanca occupied as well, but if it came to choosing between Algiers 
and Casablanca it cannot be doubted that the former is incomparably 
the more hopeful and fruitful objective* Inside the Mediterranean 
landings can be made in October on four days out of five. On the 
Atlantic shores of Morocco the proportion is exactly reversed, only 
one day in five bang favourable. 

4. Nevertheless, if the operations at Oran and Algiers yield good 
reactions and results, entry might easily be granted to a force appear- 
ing off Casablanca, and a feint would certainly be justified. It is how- 
ever by far the most difficult point of attack, and die one most remote 
from the vital objectives in the Mediterranean. Casablanca might 
easily become an isolated failure and let loose upon us for a small 
fisward all the perils which have anyway to be faced in this great design. 
So far as Algiers is concerned, all we ask from you is an American 
contact team to show the [American] flag. We [ourselves] cannot 
however do Algiers and Oran at the same time. If therefore you wish 
to do Casablanca on a large scale, with all its risks, it is indispensable 
that United States forces should continue to be directed on Oran as 
now planned by the Allied Commander-in-Chief. 

5. A complete change in the plans such as tho memorandum suggests 
would of course be fatal to the date, and thus possibly to the whole 
plan. In October Hitler will not have the power to move into Spam 
or into Unoccupied France. In November and with every week that 
passes his power to bring pressure upon the Vichy and Madrid Govern- 
ments increases rapidly, 

<S. I hope, Mr. President, you will bear in mind the language I have 
held to Stalin, supported by Harriman with your full approval. If 
"Torch” collapses or is cut down as is now proposed I should feel my 
position painfully affected. For all these reasons I most earnestly beg 
that the memorandum may be reconsidered, and that the American 
Allied Commander-in-Chief may be permitted to gp forward with 
the plans he has made, upon winch we are all now working night and 
day. The Staffs are communicating similar views toftheir American 
Colleagues. > 

On August 30.I received the President’s reply. 

President Roosevelt to Former Naval Person ( 30 Aug 42 

I have considered carefully your telegram in reference to the "Torch” 
Operation. It it my earnest desire to start the attac| at he earliest 
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possible moment. Time is of the essence, and we are speeding tip 
preparations vigorously. ^ 

I feel very strongly that the initial attacks must be made by an 
exclusively American ground force, supported by your naval, trans- 
port, and air units. The operation snoutd be undertaken on die 
assumption that the French will offer less resistance to us than they will 
to the British. I would even go so far as to say I am reasonably sure a 
simultaneous landing by British and Americans would result in full 
resistance by all French in Africa, whereas an initial American landing 
without British ground forces offers a real chance that there would be 
no French resistance, or only a token resistance. I need a week, if 
possible, after we land to consolidate the position for both of us by 
securing the non-resistance of the French. I sincerely hope I can get this. 

Then your force can come in to the eastward. I realise full well 
that your landing must be made before the enemy can get there. It is 
our belief that German air and parachute troops cannot get to Algiers 
or Tunis in any large force for at least two weeks after the initial attack. 
Meanwhile your troops would be ashore, we hope, without much 
opposition, and would be moving eastward. As to the place of the 
landings, it seems to me that we must have a sure and permanent base 
on the north-west coast of Africa, because a single line of communica- 
tions through the Straits is far too hazardous in the light of our limited 
joint resources. 

I propose therefore that (a) American troops land simultaneously 
near Casablanca and near Oran; (b) that they seek to establish road 
and rail communication with each other back of the mountains. The 
distance is little more than 300 miles. This gives to die enterprise a 
supply base in Morocco, which is outside the Straits and can be used 
to reinforce and supply the operations in Algiers and Tunis. The real 
problem seems to be that there is not enough cover and combat load- 
ings for more than two landings. I realise it would be far better to 
have three, with you handling the one to the eastward a week after 
We get it. To this end I think we should re-examine our resources and 
strip everything to the bone to make the third landing possible. Wc 
can give up the Russian convoy temporarily at that time and risk or 
hold up other merchant shipping. 

It is essential of course that all sliips now assigned to Eisenhower for 
his two landings remain intact. Hence the eastward landing must be 
made on ships not how available to aorch”. I will explore this at 
our end. Can we not get an answer on this within forty-eight hours 
or less? 

1 want to emphasise however that under any circumstances one of 
our landings must be on the Atlantic. 

'* ", 477 



AFPICA imOSSMSD 

The directive to ^mtaMider-in-ehief of die operation should 
prescribe that the attack should be launched at the earliest practicable 

date. The date should, be consistent with the preparation necessary 
for an operation with* fair chance of success, and accordingly it should 
be determined by the Commander-in-Chief; but in no event later than 
October 30. I still would hope for October 14. . 


A$ can be seen from this telegram, another series of difficulties 
arose from the strength of the American view that while United 
States forces would probably be admitted by the French without 
fighting, or perhaps even welcomed, any appearance of the 
British would entail fierce and obstinate resistance. Certainly 
memories of Oran, Dakar, Syria, Madagascar, and our blockade 
were grave causes of antagonism between Britain and Vichy. 
The American Ambassador, Admiral Leahy, on the other hand, 
was intimate and friendly with Pdtain. We were always anxious 
to preserve the American character of the expedition, and I was 
so anxious for them to agree to it that from the outset I had wel- 
comed President Roosevelt’s assuming the leadership. Howevvr, 
when it came to working out the plan it was found necessary that 
very large numbers of the troops, the bulk of the transportation, 
at least an equal contribution in the air, and two-thirds of the 
naval force engaged would have to be British. I did not wholly 
share the American view that either they were so beloved by 
Vichy or we so hated as to make the difference between fighting 
and submission, but I was very willing that, provided the neces- 
sary forces were set in motion and the operation was not fatally 
restricted in its scope, we should keep as much in the background 
as was physically possible. I would even have agreed to such 
British troops as nad to be used in the first assaults wearing 
American uniform. Nothing mattered but success. But that 
must not be compromised for lack of the necessary force, or by 
unsound restrictions on its employment As! all agreement 
between the Staffs had foiled the issue had to be seftled personally 
between the President and me. 

* ★ * ★ * 

Former itfaval JPetson to President Roosevelt t Sept 42 

We have carefully considered your last. The Chi|fs' of Staff have 
also talked things over with Eisenhower. * 
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Z. We could not contest your wish, if you so desire it, to take upon 
the United States the whole burden, political and military, of die 
landings. Like you I assign immense importance to the political aspect. 
I do not know what information you have of the mood and temper 
of Vichy and North Africa, but of course if you can get ashore at the 
necessary points without fighting or only token resistance that is the 
best of all We cannot tell what are the chances of this. 

3. I hope however that you have considered the following points: 

{a) Will not British participation be disclosed by the assembly of 

British small craft ana aircraft at Gibraltar for some time 
beforehand? 

(b) Would it not be disclosed at the time of landing whatever 
flag we wear? 

(c) Would not initial fighting necessarily be between French and 
British aircraft and French batteries and British ships? 

(d) If the approach and landing take place in the dark, as is in- 
disposable to surprise, how will the Americans be distin- 
guished from British? In the night all cats are grey. 

(c) What happens if, as I am assured is 4-1 probable, surf prevents 
disembarkation on Atlantic beaches? 

4. Moreover, if, contrary to your hopes, the landings are stubbornly 
opposed and even held up, we shall not be able to give you the follow- 
up help for some considerable time, because all our assault vessels 
would have been used for your troops, and our reinforcements would 
be embarked in vessels which can only enter by captured harbours. 
Thus, if the political bloodless victory, for which I agree with you 
there is a good chance, should go amiss, a military disaster of very 
great consequence will supervene. We could have stormed Dakar in 
September 1940 if wc had not been cluttered up with preliminary con- 
ciliatory processes. It is that hard experience that makes our military 
experts rely so much upon the simplicity of force. Will you have 
enough American trained and equipped forces to do this all by your- 
selves, or at any rate to impress the enemy by the appearance of ample 
strength? 

5. This sudden abandonment of the plan on which we have hitherto 
been working will certainly cause grievous delay. General Eisenhower 
says that October 30 will be the very earliest date. I myself think that 
it may well mean the middle of November. Orders were given to 
suspend loadings yesterday in order that, if necessary, all should be 
recast. I fear the substitution of November for October will open up 
a whole new set of dangers far greater than those which must anyhow 
be faced. * 

6. . finally, in spite of the difficulties it seems to us vital that Algiers 
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should be occupied simultaneously with Casablanca and Oran, Here 
is the most friendly and hopeful spot where the political reaction would 
be most decisive throughout North Africa. To give up Algiers for the 
sake of the doubtfully practicable landing at Casablanca seems to us a 
very serious decision. If it led to the Germans forestalling us not only 
in Tunis but in Algeria the results on balance would be lamentable 
throughout the Mediterranean. 

7, Mr. President, to sum up, ‘Torch*’, like “Gymnast” before it, 
has always been viewed as primarily a United States enterprise. We 
have accepted an American command and your leadership, and we 
will do our utmost to make a success of any plan on which you decide. 
Wc must however say quite plainly that we are sure that the best 
course is to persevere along the general lines so clearly set out in the 
agreed directive handed to General Eisenhower on August 14. I am 
sure that if wc both strip ourselves to the bone, as you say, we could 
find sufficient naval cover and combat loadings for simultaneous 
attempts at Casablanca, Oran, and Algiers. 

President Roosevelt to Prime Minister 3 Sept 42 

Your message of September 1 has been received and given careful 
consideration. 

a. Your willingness to co-operate by agreeing that all initial landings 
will be made by United States ground forces is appreciated. It is true 
that British participation in the form of naval and jir support will be 
disclosed to the defenders early in the operation. However, I do not 
believe that dm will have quite the same effect that British forces 
making the first beach landing would have. 

3. Bad surf conditions on die Atlantic beaches is a calculated risk. 
The use of numerous small lightly defended ports may be necessary. 

4. It will be necessary to use all available combat loaders in the first 
assault. The assaulting troops, regardless of whether they are British 
or American, must seize a port before follow-up forces can be landed. 
Regardless of what troops arrive subsequent to the initial landing, the 
situation will be the same. 

5. In view of your urgent desire that Algiers should be occupied 

simultaneously with Casablanca and Oran, we offer the following 
solution: < 

(t) Simultaneous landings at Casablanca, Oran, 
assault and immediate follow-up troopvgei 

(a) Casablanca (United States troops): 34 
and 24,000 in the immediate follow-uj 

(b) Oran (United States troops): 23,000 
20,000 in the immediate follow-up, 1 

4 *> 


md Algiers, with 
erally as follows: 

000 in the assault 
, to land at a port 
u the assault and 
0 land at a port. 



THB FIN At SHAPING OF “TOUCH** 

(<) Algiers (United States and British troops): ?n the beach 
landing io,goq United States troops, followed within 
the hour by British troops, to make the landing secure, 
the follow-up to be determined by the Commander- 
in-Chief This follow-up to land at a port in non** 
combat-loaded ships. 

(a) Troops < For the above landings the United States can furnish: 
from the United States, the Casablanca force, and 

(b) from the United Kingdom, the Oran force and 10,000 
men for the Algiers force. 

As immediate follow-up forces we have one armoured 
division in the United States and one armoured division in 
the United Kingdom (both less elements included m the 
assault echelons), with supporting and service troops, includ- 
ing ground echelons of air units. Later, additional infantry 
and armoured divisions can be furnished from the United 
Sufos and the remaining United States troops in the United 
Kingdom can be made available. 

(3) Shipping. The following shipping can be made available by 
the United States, to sail from United States ports October 20: 

(a) Combat loaders with a lift of 34,000 men. 

(b) Transports, other than combat loaders, with a lift of 
52,000 men, with sufficient cargo vessels to support this 
personnel. In addition to this shipping there will be 
available in the United Kingdom United States trans- 
ports with personnel lift of 15,000 and nine cargo vessels 
which have been previously set aside by agreement to 
transport United States troops from the United King- 
dom for this operation. In round numbers, the shipping 
shown as available in the United States is estimated to 
be sufficient to move the first, second, and third convoys 

< of the Casablanca force. 

1 (4) Naval . The United States cannot provide forces for escort 
and support in this operation in excess of those now available 
in the Atlantic, plus all ships which can be expedited m readi- 
ness for service, as is now being done. 

6. The above shows the total ground, naval, and shipping effort 
which the United Stltes can put into this operation. If die operation 
is to be executed along die lines indicated, namely, simultaneous 
landings at Casablanca, Oran, and Algiers, all the remaining require- 
ments muft be fur nish ed from British sources. As we sec it, this would 
mean, in general, that it will be necessary for you to furnish: 
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(«) all shipping (including combat loadm) required for die Oran 
and Algiers forces, except the United States shipping now in , 
the United Kingdom earmarked for “Torch”; 1 

(b) the additional troops requited for the Algiers assault and 
follow-up forest; and 

(c) the naval forces required for the entire operation, less the 
United States naval force indicated above. 

7. In order that I may continue with vigorous preparations for the 
execution of “Torch” at die earliest practicable date, please confirm 
by cable that the United Kingdom will provide the troop-lift, troops, 
naval forces, and shipping noted herein as necessary. 

8. I reiterate the belief expressed in my telegram of August 30, that 
the Commander-m-Chief should be directed to execute the operation 
at the earliest practicable date, and that this date should be fixed by 
him. I am convinced of the absolute necessity for an early decision. 

I feel that the operation as outlined herein is as far as I can go towards 
meeting your views, and it seems to me to be a practical solution 
which retains the Algiers operation atid is sufficiently strong to be a 
good risk throughout. 

9. Our latest and best information from North Africa is as follows: 

An American expedition led in all three phases by American 
officers will meet little resistance from the French Army m Africa. On 
the other hand, a British-commanded attack in aqy phase or with the 
de Gaullist co-operation would meet with determined resistance. . . . 

Because of this information I consider it vital that some responsi- 
bility he placed [on] high Americans for relations with French military 
and dvil authorities in Africa. 

As you and I dedded long ago, we were to handle the French in 
North Africa, while you were to handle the situation in Spain. 

Former Naval Person to President Roosevelt 3 Sept 42 

We have spent the day looking into physical possibilities. Accepting 
your general outlines, we think that a working plan can be made on 
the basis that the emphasis is shifted somewhat, namely, redudng 
Casablanca by ten or twelve thousand (making up pefidency in the 
follow-ups). These troops, with their combat-loaded Ships, would give 
sufficient, strength inside, while making the entire assault American. 
This evens up the three landings and gives the essenfal appearance of 
strength at all vital points. Without such a transference there is no 
hope of Algiers, On account of shortage of combat losers and landing- 
craft. We all think this would be a great blemish omthe plan. 

2. To-morrow we suggest foot either General <|lark or General 
Eisenhower should come with Admiral Ramsay, fwho knows the 
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whole transportation escort story and the naval aspect from our end, , 
and Mountbatten on the landing details, which are crucial, party 
Caching you Sunday morning. We do not here know what navi 
forces you are able to supply. Please let these be imparted to Admiral 
Cunningham, to jwhom, in view of the importance of the operation, 
we propose to give the naval command, under the Allied Commander- 
in-Chief. 

3. Delay due to change already extends three weeks. Free French 
have got inkling and are leaky. Every day saved is precious. We have 
therefore already ordered work to go forward on these lines, but of 
course the decision rests with you. 

At this time, when all hung in the balance, I thought it right 
to give Harry Hopkins the whole of my thought, and leave to 
his discretion how he would press the matter upon the President. 

Prime Minister to Mr. Harry Hopkins 4 Sept 42 

I send ydu by hand of Dickie Mountbatten this letter, because I 
know bow wholly your heart is centred in the cause and the peerless 
services you have rendered it. You should use your own discretion 
about showing it to our great friend, and if you think it would vex 
him in any way do not do so. I leave it to your judgment, it being 
entirely an “off the record” document. 

1. I am deeply perturbed by the way “Torch” is being knocked 
about, and above all at the needless delays, which add so much to our 
joint troubles. It had been a long and slow business getting rid of 
“Sledgehammer”, but when you left here on July 25 all was set for full 
steam ahead, and I certainly thought that Marshall had reconciled him- 
self to the President’s final decision. We gladly accepted General 
Eisenhower as the Allied Commander-in-Chief, and he and Clark, 
these two very fine officers, set to work at once. It was not however 
until the 14th of August that a definite directive was received from the 
Combined Staffs in Washington. Upon this all thoughts were con- 
centrated. An amphibious operation like this has to fit together like a 
jewelled bracelet; for each particular landing-place the right ships must 
be chosen, and these ships must be loaded in accordance with the needs 
of the particular work each landing party has to da This docs not 
affect all the ships, as many can work common service, but quite a 
proportion have to be fitted to their rdle and to the slope of the beadles 
and depth of the wat<?r off the coasts they aie to strike. I do not wish 
to exaggerate this, because naturally one has to take a chance in a good 
ttlMy things, but die more careful the arrangements the better the 
results. 

'a, At any rate, 41 was going forward, and until a week ago there 
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was nt» reason why we should not We made the date October x.f, 
Then suddenly out of the blue arrived the shattering memorandum of 
the United States Chiefs of Staff, which altered the whole character 
and emphasis of the operation — discarding Algiers, the softest and most 
paying spot, and throwing all the major weight upon Casablanca and 
the Atlantic shore, which after prolonged study we think may be 
quite impossible on account of the surf for a sea landing, and which is 
certainly four to one against, even in October. It seemed so easy, no 
doubt, to say, "Abandon Algiers; switch around to Casablanca; find 
other troops for Oran”, but look at the effect this had on all the work 
Which had been done. I have been a witness of the distresses into which 
your two brilliant officers have been thrown by the delays and by the 
changes in policy coming from the United States Chiefs of Staff. 
Indeed, Eisenhower’s position has been a very painful one. On the 
one hand, below him British and American Staff Officers clamouring 
for decisions on a whole host of points of detail; on the other, the 
restriction of the rigid and at the same time changeable control from 
across the ocean. What is the use of putting up an Allied Commandcr- 
in-Chief or Supreme Commander if he cannot have the slightest 
freedom in making his plan or deciding how, when, and where to' 
apply his forces? We are prepared to take his decisions and to obey. 
Even if we do not agree we will obey, after having put the facts 
before you. We are only out to help him in every way to give effect 
to the President's great strategic conception. NoW the whole matter 
has to go back across the Atlantic and completely new schemes are set 
us* I do not se£ how a united command is possible if the Supreme 
Commander is not allowed to act. 

3. Frankly, I do not understand what is at the back of all this. I 
thought there was agreement with Marshall and that King had been 
paid off with what he needed for his Pacific war. But now it seems 
there is a bad come-back from the professional circles in the American 
Army, and I have a deep and growing fear that the whole of the 
President’s enterprise may be wrecked bit by bit. With it will fall the 
brightest hope of the Allies and the only hope this year. One change 
of plan after another will produce delays; the enormous numbers of 
people in our two countries who will get wind ofivhat is going on 
trill make it sure that the enemy will be informed. (With every day’s 
delay the Germans have a better chance of forestalling us. Now the 
earliest that can be hoped for is the first week?of November, but I 
should be very much surprised if it was not the last peek. What will 
have happened by then in other quartets no one cal predict. 

4. What particularly puzzles me is that l do not lmow what are the 
reason? wfej<h make the United States Staffs so reluctant to go inside 
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the Mediterranean, and especially to Algiers, and so eager to concen- 
trate all the weight on Casablanca. Let us take first the resistance of 
the French, Generally speaking, I agree with the President's views 
and hopes about this. I think there is at least a fifty-fifty chance that 
the French will not shed American blood and have a m a ssa cre of 
American youth on the beaches of North Africa. The past and still 
more the future of France would forbid such an episode. At any rate, 
t thank the risk is not disproportionate, and should be run because the 
prize is so great. But if this assumption is correct and the French 
make no resistance or only token resistance and thereafter come 
over to our side, as follows inevitably from their not resisting, this 
would apply simultaneously at Casablanca and Oran, and above all at 
Algiers, where the atmosphere is most favourable. If then you succeed 
in getting these ports easily and swiftly, as it must be, on the first day, 
the world is confronted with a new fact and we need not anticipate 
any trouble from Spain. There will be a peaceful occupation for 
liberation -purposes of French North Africa, and the next step will be 
to build up the attack on Sicily and Italy, as well as on Rommel’s back 
at Tripoli. 

5. But take the other alternative. Let us assume that there is fighting, 
that the batteries fire, that the ports are denied and that French aircraft 
bombard Gibraltar harbour, as they did when the Dakar show wai on. 
Then mdeed the Spaniards may be tempted by the bribes and the 
threats of the Germans to take a hand in rendering Gibraltar untenable. 
I think myself they would wait until they were quite sure dungs had 
gone wrong before exposing themselves to our vengeance. Our hope 
m this case is surely to make the landings inside the Mediterranean m 
as great a force and at as great a speed as possible, and overcome the 
French resistance, and get on shore and get some ports. This is why 
we do not understand the Casablanca emphasis, because it will be made 
at the expense of the landings inside, and if there is resistance inside 
n fortiori there will be resistance on the Atlantic shore, with this dif- 
fidence — that you can overcome the resistance inside and cannot over- 
come it outside unless the surf is favourable, which is four to one 
against. In short, the place to determine French action is inside, and if 
it is determined there m a favourable sense there will be no difficulty 
in occupying Casablanca by agreement later. On the other band, what 
happens if there is a rebuff at Casablanca? What arc all the troops to 
do that cannot land*on the beaches through the surf and cannot go 
up the creeks and small harbours in the big ships by which they have 
crossed the Atlantic, and will have to face the shore batteries and the 
ma chine- gun defences of the harbour if they try a frontal attack on 
Casablanca port? 
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This letter was never seht to Hoeltins, nor did-Mountbatten 
tovc to ctoss the AtWtic* Before I fed need to send it I received 
the following most lwdpful and hopeful telegram from < the 
President: 


President Roosevelt to Former Naval Person 4 Sept 42 

. . * We are getting very close together. I am willing to reduce the 
Casablanca force by the number of combat loaders capable of carrying 
a force of one regimental combat team. Approximately 5,000 men. 
Since a similar reduction was made in. original Oran assault force, this 
releases a total of British and United States combat loaders for some 
to, 000 men for use at Algiers. The combat-loaded force of American 
troops can be used as the nucleus on which to complete that force. I 
am sure that the additional troops can be found in the United King- 
dom. 

I do not see advantage of Eisenhower or Clark coming over at this 
rime. I know they have heavy and pressing responsibilities in organis- 
ing slowly arriving American forces, and I am sure wc have a full 
Understanding of their view-point. Furthermore, I do want to see 
Eisenhower later on before final take-off, and two trips appear out of 
the question. We would be glad to see Ramsay and Mountbatten if 
you wish to send them, but I do not desire that their visit shall cause 
any delay. I am directing all preparations to proceed. Wc should 
settle this whole thing with finality at once. ’** 

I hope to cable you to-day a list of United States naval craft which 
tan be made available for the operation. 

Former Naval Person to President Roosevelt 5 Sept 42 

We agree to the military lay-out as you propose it. We have plenty 
of troops highly trained for landing. If convenient, they can wear 
your uniform. They will be proud to do so. Shipping will be all right. 

a. I have just had your telegram* and it is evident that you too 
fevc skinned yourselves to the hone. Unless we suffer senous Josses in 
P.Q. , we consider that naval forces now jointly to b$ provided justify 
r tis in going full speed ahead with staging the operations. 

3- f am sending Admiral Ramsay, f with the agre ment of General 
Eisenhower, over at once to furnish Admiral Cunn n ghaip with the 

* JtaAfeitf to Former Novat Person 5 $ept 4a 
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fighters* thmy <hve4>ombm), two 8~inch cruise s, three large 
ctdtaft forty destroy^ she fat minesweepers; total, fifty-sevei vessels. 

f Admiral .Ramsay, who hid commanded at Dover with conspicuous ability since the 
0%pmk,$ of the war, had been selected to undertake the naval phi mttxg of "Torch** 
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means of going into naval details with you- It is imperative now to 
drive straight ahead and save every hour. In this way alone shall we 
realise your strategical design and the only hope of dome anything that 
really counts this year. 

4« We strongly endorse the request which we understand Eisen- 
hower has already made to Marshall that the force you are r eleasing 
from Casablanca may be sent over here complete with its regimental 
combat team. 

Kindest regards. 

President Roosevelt to Prime Minister 5 Sept 42 

Hurrah! 

Former Naval Person to President Roosevelt 6 Sept 42 

O.K., full blast. 


It noW remained to press forward the planning and timing of 
the operation. 

Prime Minister to Brigadier Hollis 6 Sept 42 

There is no need for anyone to get excited for fear “Torch” should 
happen too early. Intense efforts must be made to strike on October 3 1 . 
To ensure this it would be well to aim at October 29. I propose to 
telegraph to the President in this sense. Surely if the Americans can 
be ready at their end we can conform at ours? 

We must beware lest we give orders which lead to a general slacking 
off. If you announce October 31 as the earliest date it will certainly be 
ten days later. 

On September 8 Eisenhower and Clark dined with me. It was 
our regular Tuesday meeting. I had come back from speaking 
in' the House of Commons upon the results of my recent journey. 
Tke main purpose of our talk that evening was to discuss the final 
date of attack in North Africa. The planners were still aiming 
at November 4. 1 asked “Ike” for his view. “November 8 — sixty 
days from to-day,” was his answer.* The new delay was ap- 
parently due to the need for equipping the American regimental 
combat teams. I offered, as before, to place our highly trained 
Conunandos in American uniform in order to avoid further 
delay, ''Ike” however was anxious to keep to the all-American 
character of the operation. 

* Harr^ C Botcher* Titrce Yw* with Eismbwff (English edition), p„ 8a, 
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Qn September is I telegraphed to the President: 

Former Naval Person to President Rogsevek Ij Sept 42 

1 entirety agree with yourpoUdcal outlook on “Torch”. It is sound 
, .unless we are forestalled. There is no sign that the enemy is aware/ 
and the mood of France is now at its very best. ,1 count the days. 

to the whole of “Torch”, military and political, 1 consider myself 
your lieutenant, asking only to put my view-point plainly before you. 
We shall have a wireless station of overriding power available by 
aero, so that if you dictate your appeals to France and other propaganda 
material to gramophone records beforehand these can be blared out 
over everything during the performance. We British will come in 
only as and when you judge expedient. This is an American enterprise, 
in which wc are your helpmeets. 

I had however my own anxieties about Spain. 

Prime Minister to Secretary of State for Foreign Affairs, 16 Sept 42 

and to Brigadier Hollis, for C.O.S. Committee 

We shall have to watch very carefully Spanish reactions to prepara- 
tions for “Torch” which will become evident at Gibraltar. I should like 
to have a short report on what we shall be putting into Gibraltar in 
preparation for “Torch”, with a time-table. How much of these 
preparations would exceed the normal for a big Malta convoy* 

2. The arrival of large numbers of aircraft will he the crux of the 
problem, and the use of the neutral ground will be involved. 

3. What will happen if, about a fortnight before zero “Torch”, 
the Germans put pressure on Spain for an explanation of these prepara- 
tions and demand cither that the neutral ground is cleared or that they 
arc allowed to install their own aircraft in the Valencia airfields? What 
are the likely Spanish reactions to this pressure, and what should be 
our attitude? We might be faced with a show-down with Franco 
over this at an awkward moment. I think wc should have our plans 
prepared. 

The final decision was taken on September 2 % at a Chiefs of 
Staff meeting at which I presided and EisenhoWer was present. 
The date ofuorch” was fixed for November 8. | 

* ★ ★ ★ * 

to the midst of all the tense correspondence wih the President 
about our major operation Rommel made his determined but, 
9$ it proved, his last thrust towards Cairo. Until this was over 
my thoughts lay in the Desert and die trial of strength impending 
there. I had toll confidence in our new commanders, and was 
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sore that our numerical superiority in troops, armour, and air- 
power was higher than it had ever been before. But after the 
unpleasant surprises of the past two years it was difficult to banish 
anxiety. As I had been so lately over the very ground where the 
battle was to be fought, and had the picture of the creased and 
curving rocky desert, with its hidden batteries and tanks and our 
Army crouched for a counter-spring, so vividly in my mind’s 
eye, die whole scene was fiercely lighted. Another reverse 
would not only be disastrous in itself, but would damage British 
prestige and influence in the discussions we were having with 
our American Allies. On the odier hand, if Rommel were 
repulsed growing confidence and the feeling that die tide was 
about to turn in our favour would help carry all our other affairs 


to agreement. 

General Alexander had promised to send me the word “Zip” 
(which 1 took from the clothes I so often wore) when it actually 
began. “What do you now think,” I asked him on August 28, 
“of the probabilities of ‘Zip’ coming this moon? Military 
Intelligence opinion now does not regard it as imminent. All 
good wishes.” “ ‘Zip’ now equal money every day,” he replied, 
‘from now onwards. Odds against [it are] increasing till Septem- 
ber 2, when it can be considered unlikely.” On the 30th I 


received the monosyllabic signal “Zip”, and telegraphed to 
Roosevelt and Stalin: “Rommel has begun the attack for which 
we have been preparing. An important battle mav now be 
fought.” 

Rommel’s plan, correctly deduced by Montgomery, was to 
pass his armour through the weakly defended mine-belt in the 
southern part of the British front and then swing north to roll up 
ORr position from flank and rear. The critical ground for the 
success of this manoeuvre was the Alam Haifa ridge, and Mont- 
gomery’s dispositions were made principally to ensure that this 
aid not fall into enemy hands. 

During the night of August 30 the two armoured divisions of 
the German Afnka Korps penetrated the mine-belt, and next 
morning moved tc» the Ragil Depression. Our 7th Armoured 
Division, withdrawing steadily before them, took station on the 
eastward flank. To the north of the German armour two Italian 
armoured divisions and one motorised also attempted to cross the 
minefield. They had little success, It was deeper than they had 
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expected, and they found themselves under severe harassing fire 
from the enfilading artillery of* the New Zealand Division, *rib£ 
German 90th tight Division however successfully penetrated, to 
form a hinge for the armour’s northern swing. At the other end 
of the line simultaneous holding attacks were " made on the 5 th 
Indian and 9th Australian Divisions; these were repulsed after 
some stiff fighting. From the Ragil Depression the German- 
Italian armour had the option of striking north against the Alam 
Haifa ridge or north-east towards Hammam. Montgomery 
hoped that they would not take the latter course. He preferred to 
fight on his chosen battleground, the ridge. A map which showed 
easy going for tanks in that direction and bad going farther cast 
had been planted upon Rommel. General von Thoma, captured 
two months later, stated that this false information had its in- 
tended effect Certainly the battle now took the precise form that 
Montgomery desired. 

On the evening of die 31st a northward thrust was repulsed 
and the enemy’s armoured mass went into laager for a night, un- 
comfortably spent under continuous artillery fire and violent air 
bombardment. Next morning they advanced against the centre 
of the British line, where the 10th Armoured Division were now 
concentrated to meet them. The sand was muchhcavier than they 
had been led to believe and the resistance far stronger than they 
had hoped. The attack, though renewed in the afternoon, failed. 
Rommel was now deeply committed. The Italians had foundered. 
Hie had no hope of reinforcing his forward armour and the heavy 
going had consumed much of his scanty fuel. He had probably 
heard also of the sinking of three more tankers in the Mediter- 
ranean. So on September 2 his armour took up a defensive 
posture and awaited attack. 

Montgomery did not accept the invitation, and Rommel had 
no alternative but to withdraw. On the 3rd the movement began, 
harassed in flank by the 7th British Armoured Division, which 
took a heavy toll of unarmoured transport vehicles. That nighty 
the British, counter-attack began, not on the enemy armour, out" 
on the 90th Light and the Trieste Motorised* Divisions. If th^se 
could be broken, then die gaps in the minefield might be bkxjkcd 
before the German armour could return throubh them. 'The 
New Zealand Division made strong attacks, but tl|ey were fiercely 
resisted and the Afrika Korps escaped. Montgomery inow 
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stopped the pursuit. He plah&ed to seize the initiative when the 
time was ripe, bat not yet. He was content to have repulsed 
Rommel's final thrust tor Egypt with such heavy loss. At 
relatively little cost to themselves the Eighth Army and the 
Desert Air Force had inflicted a heavy stroke upon the enemy and 
earned another crisis in his supply. From documents captured 
later We know that Rommel was in dire straits and of his insistent 
demands for help. We know too that he was a wearied, ailing 
man at the time. The consequences of Alam Haifa, as the engage- 
ment was called, were effective two months later. 

Our losses were no officers and i ,640 men. Of these the British 
lost 984, the Australians 257, the New Zealanders 405, the South 
Africans 65, and the Indians 39, It was indeed an Empire battle, 
in which the Mother Country bore the brunt. 
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SUSPENSE AND STRAIN 


A Trying Interlude - An Unbroken Catalogue of Misfortunes - The 
Top of the Pass - Unity and Strength of the War Cabinet - Lord 
Trenchard Advocates Concentration on the Air -My Reply of 
September 4 - Sir Stafford Cripps Criticises Our War Methods - My 
Discussion with Him - He Wishes to Resign from the Government - 
My Letter to Him of September 22 - My Colleagues Urge Him to 
Delay Hi$ Resignation - He Decides to Remain till After the Battle - 
He Becomes Minister of Aircraft Production - Consequential Changes 
in the Government - The Four-Power Plan - My Minute to the 
Foreign Secretary, October 21 - I Look Forward to the United Stales 
of Europe. 


f ALTHOUGH om two great operations at both ends of the 

\ A-A Mediterranean were now settled and all preparations for 
jL A. them were moving forward, the period of waiting was 
one of suppressed but extreme tension. The inner circle who 
knew were anxious about what would happen. All those who 
did not know were disquieted that nothing was happening. 

I had now been twenty-eight months at the head of affairs, 
during which we had sustained an almost unbroken series of 
military defeats. Wc had survived the collapse of France and the 
ait attack on Britain. We had not been invaded. We still held 
Egypt. We were alive and at bay; but that was all. On the other 
hand, what a cataract of disasters had fallen upon us! The fiasco 
of Dakar, die loss of all our Desert conquests from the Italians, 
die tragedy of GreSce, the loss of Crete, the unrelieved reverses 
of die Japanese war, the loss of Hong Kong, the overrunning of 
the A.B.D.A. Command and all its territories, the catastrophe of 
Singapore, the Japanese conquest of Burma, Auchinleck’s defeat 
in rate Desert, thp surrender of Tobruk, die failure, as it was 

493 



AFRICA REDEEMED 

judged, at Dieppe — all these were galling links in a chain of 
misfortune and frustration to which no parallel could be found in 
our history. Hie fact that we were no longer alone, but instead 
had die two most mighty nations in the world in alliance fighting 
desperately at our side, gave indeed assurances of ultimate victory. 
But this* by removing the sense of mortal peril, only made 
criticism more free. Was it strange that the whole character and 
system of the war direction, for which I was responsible, should 
have been brought into question and challenge? 

It is indeed remarkable that I was not in this bleak lull dis- 
missed from power, or confronted with demands for changes in 
my methods, which it was known I should never accept. 1 
should then have vanished from the scene with a load of calamity 
on my shoulders, and the harvest, at last to be reaped, would 
have been ascribed to my belated disappearance. For indeed the 
whole aspect of the war was about to be transformed. Hence- 
forward increasing success, marred hardly by a mishap, was to be 
our lot. Although the struggle would be long and hard, requir- 
ing the most strenuous effort from all, we had reached the top of 
the pass, and our road to victory was not only sure and certain, 
but accompanied by constant cheering events. I was not denied 
the right to share in this new phase of die war because of the unity 
and strength of the War Cabinet, the confidence which I pre- 
served of my political and professional colleagues, the steadfast 
loyalty of Parliament, and the persisting goodwill of the nation. 
All this shows how much luck there is in human affairs, and how 
litde we should worry about anything except doing our best. 

A number of eminent people with whom I was in various 
degrees of intimacy felt the stress of these two months acutely. 
One of the ablest and most important of the Dominion High 
Commissioners wrote a weighty letter which reached me, and 
was also circulated in our select circle. This document began: 
“The emotional value of Mr. Churchill is no doubt very great, 
but . . •” There followed a long catalogue of niy failures and a 
wealth of proposals for lightening my burdens ny taking power 
out of my hands. * * 

★ ★ ★ ★ ★ 

My friend Lord Trenchard, whom I had kdown and often 
worked with over a quarter of a century, wrote a powerful 
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paper, of which he sent me a copy, advocating a concentration on 
bombing in cxcehis. 

29 Aug 42 

Wc and the Americans are in course of organising huge armies 
(maybe as much as six to eight millions for thc^ United State* alone) 
These armies will need enormous quantities of material and industrial 
man-power to mamtaiu them, of merchant shipping to convey that 
material, and othci ships (and airuaft) to protect it m convoy. It is 
doubtful if the sources of raw material available to the Allies will be 
sufficient to equip these forces, and on a scale which will enable them 
to sustain heavy operations 111 the face of setbacks and wastage 

Time is short end we are at a pattwy of the ways The risk is that wc 
shall try to go down two roads, and that our air-power will be hr ctric- 
ably entangled in large schemes and protracted operations of two- 
dimensional warfare . . . 

Tor the country to get inked up this year or next in land warfare 
on the comment of Euiope is to play Germany’s game — it is to 1 evert 
to 1914-18 It is to bring in against us the one enormously powerful 
military asset remaining to the enemy— namely, the German Army 
Our sttength and advmtage over Germany is m the air— the British 
and the American Air Force. . . . 

The strategy of warfare to-day is undergoing a greater change than 
that caused by the invention of gunpowder or the coming of the 
modern battleship. The power of the air grows every day It has 
progressed enormously suice 1939. The bombs and the bomber to-day 
arc vastly different from those in use when war broke out . 

Britain and America aic growing stronger in the w every dav. 
There is no realisable limit to the powei wc can achieve m this arm 
tjwe rona titrate our tjforts on a policy which realises what wc tan do— and 
do qitukly . . . 

The policy of victory by land forces entails stupendous drams on 
njatcml and man-power. Air, the new dimension, the power in 
military science, has given the Allied nations the great alternative. If 
w*e decide to use it with determination and concentration we can not 
Oftly save millions of lives, but we can shorten the wai by months, 
perhaps by yeais. ... 

As the enemv conquered Poland and France by dint “tank blitz”, 
so can we smash die German machine by the “bomber blit/* . . 

Finally, the cariyiag out of this pokey squires that there should be 
one bram responsible for the purely military (in its widest sense) 
strategical conception of the war m Europe, supported of couisc b^ a 
Staff representative of all three Set vices. It would be essential that this 
commander should be 011c who believes in his weapon, cue power ot 
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the air, and should have had experience of command in this war. 
There are many such. 

★ ★ * ★ ★ 

Making all allowances for the shoemaker who said there is 
nothing like leather, I considered this paper, coming from a high 
authority like Lord Trcnchard, so important that 1 had it printed 
and circulated, together with a similar document by Air Marshal 
Harris, to the War Cabinet and Chiefs of Staff, with the follow- 
ing note: 

I do not myself adopt or endorse the views expressed. . . . Never- 
theless, as these papers are written with force and vigour I thought they 
might be of interest to my colleagues. They also serve as a considerable 
answer to those who attack the usefulness of our bombing policy. 

To Lord Trenchard I wrote: 

Prime Minister to Viscount Trenchard 4 Sept 42 

Many thanks for your interesting paper. As you may have heard, 
I am a champion of Bomber Command, and I do my utmost to 
strengthen it in every way and to prevent it from being wrongfully 
inroaded upon. 

While admitting and admiring the force of your arguments, I think 
you spoil a good case by overstating it. You certainly push it to lengths 
where very few people here or in the United Statesrwould agree with 
you. However, as I am most anxious to combat the attacks made upon 
what is called “the luxury bombing of Germany 0 and the campaign 
df disparagement which has been pressed upon bombing from so many 
quarters, I am circulating your paper to the War Cabinet, as I did a 
recent document by Air Marshal Harris. 

With regard to your last paragraph, it is very difficult to divorce the 
head of the executive in any country from the chief responsibility for 
the conduct of the war. In the United States and Russia the head of 
the executive is also Commandcr-in-Chief, although neither Mr. 
Roosevelt nor Premier Stalin has any military experience or training 
In this country it would be even more difficult to separate the chief 
constitutional authority from all control over the wanspherc, which is 
identical with the whole life and fortunes of the nati mi. To pick an 
airman, give him plenary powers, and tell him to win the war is 
certainly a policy, but I wonder whether you have t lought it out in 
all its implications. He would certainly have great d ficulty with the 
other two Services. He would also have difficulty wit the Allies, who 
adopt quite different systems, and particularly with tl e United States, 
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wlio hold rigidly to a subordinate Air Force There might also be 
trouble with the House of Commons, the Cabinet, and all that sort 
of thing * Should die right man be found however many of these 
difficulties could be overcome by Ins becoming at the same time Prime 
Minister. If I were convinced that tins solution would bring about a 
speedy victory I should be very glad to make way for him Would it 
be too much to inquire whom you have in miner You say there are 
many. I was not aware that our Services were so rich m talent as to 
have a number of officers who have already commanded m this war 
who take your view about the air, and who are capable of being the 
“one brain responsible for the purely military (m its widest sense) 
strategical conception of die war m Europe”. 

With good wishes. . . . 

Trenchard replied on September 8: 

. . . My papci was not written for you, as I know too well that you 
are keen on hitting our chief enemy in Germany It was written for a 
certain nil* .ber of people who I thought might be influenced by the 
views of a complete outsider like myself. . . . 

My last paragraph was not intended m any shape or form to have 
the meaning you have attached to it I w as not suggesting that the head 
of the executive should be divorced from the chief responsibility for the 
war. I have never expressed or held such ° view What I was trying 
to say was this In many newspapers and discussions it has been 
suggested that there should be one Commandcr-m-Chief appointed 
for Europe — a man like Marshall or Wavcll — and I wanted to combat 
the idea that it must necessarily be an Army man If air is the dominant 
force, die force that can gi\ c us victory, why must the commander be 
a military man? Why is our strategy to be based on ^ ' “ground ’ 
view when we know now that ic is the air which decide > . . . 


But the most serious comment on our war methods came from 
Sir Stafford Cnpps, the Lord Piivv Seal. As Leader of the House 
df Commons his position was one of prime importance. On him 
fell the burden of explammg our successive defeats and disap- 
pointments to the House of Commons, and he certainly dis- 
charged this task with skill and loyalty. Severance between him 
and me during this period of oppressive pause would have 
created a political ci ibis I was thcrefl^c vciy giavely co irerned 
to find, on my return from abioad at the end of August* that he 
had developed serious doubts about the state of the national 
morale and the effectiveness of out machuicry for the central 
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direction of the war. In die mood of public opinion at home he 
detected a widespread sense of frustration and discontent. 
Workers, he believed, were suffering a demoralising sense of 
futility when they heard that die weapons which they had 
strained every nerve to produce had been found wanting in 
Libya. Scientists and technicians with ideas for operational 
devices were receiving no encouragement. Business men were 
exasperated at official delays and indecisions and at the wasteful 
proliferation of committees. In the Services officers and men were 
baffled and disturbed by evidence of inadequate military leader- 
ship. There was, he thought, an urgent need to infuse a new 
spirit of vigour and enthusiasm into the nation’s war effort. For 
this purpose he proposed a series of reforms in our machinery 
of government. With some of these I found myself in full sym- 
pathy, and initiated action to give effect to them. But on the main 
question of the technical direction of the war I was profoundly 
at variance with the views expressed by the Lord Privy Seal. He 
did not, it is true, suggest that I should be superseded or displaced 
from my position: he proposed instead that as Minister of Defence 
I should have associated with me, as advisers, three persons of die 
calibre of the Chiefs of Staff who would supervise the Joint 
Planning Staffs and would be free to devote the whole of their 
time to military planning in its broadest sense. These three were 
to form an independent War Planning Directorate, which would 
keep under review the whole strategy of the war and consider all 
future operations; and for diese purposes they were to supersede 
die Chiefs of Staff Committee. In each theatre of war there would 
be a single Commander with full power over all the naval, land, 
and air forces. These Commanders, advised by a small joint staff, 
would be responsible directly to the War Planning Directorate. 
The conception was, in brief, that the Minister of Defence should 
turn himself into a Supreme Commander-in-Chief directly com- 
manding all three Services all over the world, so that from the 
Minister downwards there would be an unbroken Ichain of fore- 
sight, planning, and action. 

This was in truth a planner’s dream. The* nei r Directorate, 
concerned solely with planning and armed with : ull powers of 
direction and control, would be free to go its wa; ■ without dis- 
traction by the daily cares which beset the Chiefs c f Staff in con- 
trolling the forces over which they exercised com nand. These 
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manifold cares would continue to be left to the Chiefs of Staff 
and the staffs which served them in their individual and collective 
capacities, while the Supreme Command elaborated its strategy 
and plans in splendid isolation. 1 did not believe that such a 
dualism could Succeed, and I addressed myself with zeal and 
vigour to the Lord Privy Seal’s proposals. I judged them to be 
misconceived in theory and unworkable in practice. The guiding 
principle of war direction is, in my opinion, that war plans should 
be formulated by those who have the power and the respon- 
sibility for executing them. Under the system which we had 
evolved in the hard school of experience the need for intcr- 
Service planning was fully met by the Chiefs of Staff Com- 
mittee and its subordinate bodies, in which those carrying die 
responsibility for execution came together to make jointly die 
plans which they were to carry out. The establishment of a War 
Planning Directorate divorced from the Service staffs responsible 
for action would have been vicious in principle, for it would 
have created two rival bodies, one responsible and one irrespon- 
sible, yet both nominally of equal status. It would have con- 
fronted Ministers with the constant need to disregard the advice 
of one or other of these bodies. It would have led at once to 
immediate and violent friction. Was an admiral to be appointed 
to the War Planning Directorate with power to tell the First 
Lord how to move the Fleet, or an air marshal “of equal calibre” 
to criticise by implication the Chief of the Air Staff? It was easy 
to see the dangers and antagonisms inherent in such a system. Any 
dever person can make plans for winning a war if he has no 
responsibility for carrying them out. Such ingenuity and re- 
source is to be encouraged in the members of Planning Staff's, so 
long as they are definitely and effectively subordinated in status 
to the Service chiefs who carry the executive responsibility. I was 
not however prepared to invite a disembodied Brains Trust to 
browse about among our secrets and add to the already immense 
volume of committees and reports. My long experience in these 
matters had taught me that a Minister of Defence must work with 
and through responsible advisers — that is to say, war chiefs who 
can give effect to the decisions taken and are accountable for the 
results. There had never been a period, in this war or the last, 
when the relations between the Prime Minister and the three 
Service chiefs were so good and smooth, or when there was such 

499 



AFRICA REDEEMED 


complete identity o£ view upon all die measures to be taken. 
Why then should I withdraw my confidence from those profes- 
sional advisers whom I considered to be the best that the Services 
had at this time, in order to bestow it in part at least upon officers 
who would be not only less responsible but less capable? It was 
a delusion to suppose that there was a large supply of officers 
“of equal calibre” to whose whom I had chosen to discharge the 
heavy responsibilities of the Chiefs of Staff. 

With these and similar arguments 1 wrestled with the Lord 
Privy Seal and strove to win him over to my point of view. This 
stem discussion occupied the larger part of September. But l did 
not succeed in convincing him, and on September 21 he intimated 
to me that he felt it his duty to resign his position in the Govern- 
ment, in which he held so commanding an office. Since his 
return from India, he said, he no longer felt that I relied upon his 
help, and found himself increasingly out of touch with my mind 
on a wide range of subjects on which, as Leader of the House of 
Commons, he ought to have an intimate knowledge. He was 
deeply anxious about the war situation, and, in the light of the 
developments of recent months and the heavy responsibilities 
weighing upon all members of the War Cabinet, he was anxious 
to know how I viewed the future. To this I replied: 

My dear Cripps, 22 Sept 42 

1 am surprised and somewhat pained to receive your letter. I was 
certainly not aware of any change in our relationship since you first 
took office seven months ago. I thought we were on the most cordial 
terms when I set out on my journey at the beginning of August. In 
the seven weeks that have passed since then I have been away for nearly 
a month, and you later for more than a week. Apart from Cabinets 
(of which we have had three, aggregating six hours and a half, in the last 
twenty-four hours) I always do my best to see my principal colleagues. 
I have always found our conversations agreeable and stimulating. 
I hope you will not fail to come and see me whenever you wish. 

With regard to the further memorandum w'hich tou have been 
good enough to send me on the whole system and mciiod by which, 
for good or fotill, I endeavour to discharge my task on presiding over 
the Government and the conduct of the war, no on! knows better 
than you the controversial significance of all that yod write. I also 
have convictions on these matters, which are the result of long ex- 
perience and heavy responsibility. Another would! no doubt do 
differently. * 
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I do not intend to argue here, as it would be endless, but I am sure 
you would not underrate the wisdom, knowledge, and precision of 
mind of the First Sea Lord if you had worked with him as closely as 
I have under the hard stresses of this war. Indeed, I cannot help saying 
that I feel you arc less than generous to the Admiralty achievement by 
which we have lived. 

You ask me how I view the future. I view it with hope, and, I 
trust, with undiminished firmness of spirit. Great operations impend 
which are in full accordance with your own conceptions and on which 
we arc all agreed. We must have the fibre and fortitude to endure the 
delays and await the outcome. As I myself find waiting more trying 
than action, I can fully understand the uneasiness you say you feel. 

Yours very sincerely, 

Winston S. Churchill 

I realised, none the less, that he would not again give me his 
full confidence and that he could not'for long take his full share 
of responsibility as a colleague in the War Cabinet. It was clear 
to me that if he resigned from the Government on this account 
keen political controversy must follow; and, although I was 
resolved’ to face this, I hoped that it would not take place while all 
hung in the balance in Africa. Several of my colleagues in the 
War pabinct urged him to consider whether his resignation at this 
juncture would not be injurious to the public interest, having 
regard to the great operations which were now drawing ever 
nearer to their decisive moment. Although it was evident that 
if we won the impending battles in North Africa my position 
would be overwhelmingly strengthened and his proportionately 
reduced, his patriotism ruled his conduct. 

My dear Prime Minister, 3 O ct 42 

* In accordance with my promise when I saw you yesterday, I am 
writing to you about my position in the War Cabinet, which we have 
been discussing during the last few days. 

■ You have not convinced me that the changes which I have suggested 
in the central direction of the war are unnecessary. I firmly believe 
that alterations of that nature arc essential if we arc to make the most 
of our war potential. 

Such a conviction would have led me rr ask you to place m> resigna- 
tion in the hands of H.M. the King, were it not for the special circum- 
stances to which you and my other colleagues have drawn my attention. 

I fully realise however, as you have impressed upon me, that this 
precise moment is one of great anxiety for the country and for the 
' * 'I 5O1 
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Government In such circumstances it is cleat that nothing avoidable 
should he done during these particular critical days by the suggestion 
of disunity or of differences as to the central direction of the war, 
which might disturb the morale of our fighting men or increase our 
international difficulties. 

These temporary considerations seem to me to ovetride even the 
necessity for the changes that I have suggested, and I have therefore 
decided that it is my duty, in the interests of the successful prosecution 
of tire coming operations, to delay taking any further action as regards 
my position in the War Cabinet until the operations arc at least well 
launched. 

When the time arrives I will revert to this matter. 

It is, I am sure, unnecessary for me to add that in the meantime I 
shall do my utmost to assist you in every possible way and that I shall 
give you my most energetic support wherever and whenever I can. 

P.S. I have shown this letter to Anthony Eden and Clem Attlee, 
and have told the other members of the War Cabinet of the general 
line of my action. 

My dear Stafford Cripps, 3 Oct 42 

I am sure that you arc right to withhold your resignation until the 
great operations upon which wc have all agreed have been, as you say, 
at least well launched. The discussions attending your departure from 
die Government could not fail at the present time to be harmfuUo the 
public interest and to the safety of British and American troops. It 
would be very difficult for me to take part in them without saying 
something from Which the enemy might draw conclusions. On the 
other hand, you are fully entitled to bring our differences to an issue 
at a later stage. Meanwhile I thank you for your assurance that yon 
will give me all possible help in the interval, and I shall ccrtainlv 
reciprocate your aid and courtesy to the full. 


In the event Sir Stafford Cripps did not withdraw entirely 
from the Government. Although he was no longer willing to 
accept the full responsibilities entailed by membership of the War 
Cabinet itself, I was anxious to find some other £ eld of service 
within the Government in which his talents and < nergies could 
continue to be used. In Nov mh.% when tlje b: ttle in Africa 
was fairly launched, I prevailed upon him to ta e Ministerial 
charge ot the Ministry of Aircraft Production, an o ice which he 
held with increasing skill and effectiveness until t te end of the 
war. I am glad to be able to acknowledge my se ise of obliga- 
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tion to him for the loyal and efficient service which he rendered 
as a Production Minister during those three difficult years. Else- 
where in this book I have said that an exalted brooding over the 
work of others is only too often the lot of a Minister without 
departmental duties. For a man of his keen intellect, as yet un- 
tempered by administrative experience, his exalted ideals, and his 
skill in theoretical exposition, this form of activity held a strong 
though dangerous appeal. His great intellectual energy needed 
to be harnessed to a more practical task; and the success which he 
achieved as Minister of Aircraft Production, no less than the sense 
of frustration which he suffered as Lord Privy Seal, only deepens 
my regret that he should have declined my original proposal that 
he should joni the Government in the first instance as Minister of 
Supply. 

★ ★ ★ ★ ★ 

It will be vAinvenicnt if at this point, in defiance of chronology, 
I complete this part of my story by recording the other Cabinet 
changes which became necessary at the end of November. I had 
long felt the need to have a Mmister resident in Washington to 
handle the numerous supply problems which arose with the 
United States Admmistration and could best be settled at a 
Ministerial level. Colonel J. J. Llevvellm readily agreed to make 
way for Sir Stafford Cripps at the Ministry of Aircraft Production 
and to assume instead this responsible role in Washington. 
Viscount Cranbornc, who had a heavy task as Leader of the 
House of Lords, accepted the office of Lord Privy St.*i and sur- 
rendered his departmental duties at the Colonial Office <x> Colonel 
Oliver Stanley, who was willing at tliis time to abandon his 
military work and to resume Mmistcrial office. Mr. Anthony 
Eden agreed to add to his duties as Foreign Secretary the task of 
leading the House of Commons. 

Sir Stafford Cripps’s transfer to the Ministry of Aircraft 
Production left a vacancy in the War Cabinet, which was filled 
by Mr. Herbert Morrison. As Home Secretary and Minister of 
Home Security he had used his great administrative ability to 
advantage in adapting our Civil Service organisation to meet the 
varying challenges of 1940 and 1941; now he had rather more 
time in which to’ deploy his political agility. My War Cabincc 
colleagues were glad to have his assistance m their councils. 
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Amid these internal political stresses I found some relief in 
examining the proposals which the Foreign Office were elaborat- 
ing, in consultation with the State Department in Washington, 
on the future of world government after the war. The Foreign 
Secretary circulated to the War Cabinet in October an important 
document on this subject entitled “The Four-Power Flan”, under 
which the supreme direction would have come from a council 
composed of Great Britain, the United States, Russia, and China, 
1 am glad that I found strength to put my own opinions on 
record in the following minute. 

Prime Minister to Foreign Secretory 21 Oct 42 

In spite of the pressure of events, I will endeavour to write a reply. 
It sounds very simple to pick out these four Big Powers. We cannot 
however tell what sort of a Russia and what kmd of Russian demands 
we shall have to face. A little later on it may be possible. As to China, 
I cannot regard the Chungking Government as representing a great 
world-Power. Certainly there would be a faggot vote on the side of the 
United States in any attempt to liquidate the British overseas Empire. 

2. I must admit that my thoughts rest primarily in Europe — the 
revival of the glory of Europe, the parent continent of the modern 
nations and of civilisation. It would be a measureless disaster if Russian 
barbarism overlaid the culture and independence of the ancient States 
of Europe. Hard as it is to say now, I trust that tlf£ European family 
*may act unitedly as one under a Council of Europe. I look forward 
to a United States of Europe in which the barriers between the nations 
will be greatly minimised and unrestricted travel will be possible. I 
hope to see the economy of Europe studied as a whole. I hope to see 
a Council consisting of perhaps ten units, including the former Great 
Powers, with several confederations — Scandinavian, Danubian, Balkan, 
, etc. — which would possess an international police and be charged with 
keeping Prussia disarmed. Of course we snail have to work with the 
Americans in many ways, and in the greatest ways, but Europe is our 
prime care, and we certainly do not wish to be shut up with die 
Russians and the Chinese when Swedes, Norwegian}, Danes, Dutch, 
Belgians, Frenchmen, Spaniards, Poles, Czechs, and Turks will have 
their burning questions, their desire for our aid, andftheir very great 
power of making their voices heard. It would be caw to dilate upon 
these themes. Unhappily the war has prior claifns op your attention 
and on mine. 

* * * * ★ 

Thus we approached the great military climax jppon which all 
was to be staked* 
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SOVIET “THANK YOU” 


Vehement Resolves to Help Russia - Anglo-American Air Support 
on Their Southern Flank: Operation “ Velvet” - The President Agree: 
- Hopes of Renewing the Arctic Convoys after “ Torch” - My Tele- 
gram to Stalin, September 6 - My Further Efforts for Operatior 
“ Jupiter ” - Need to Inform Stalin of the Suspension of the Arctii 
Convoys - Correspondence with the President - The Peril in thi 
Caucasus : My Confidence - The Treatment of Our Merchant Seamei 
at Archangel and Murmansk - Molotov at His Worst - The President': 
Telegram to Me of October 5 About Helping Russia - Stalins Tele- 
gram of October 5 - My Comments to the President, October 7 - j 
Outline the “ Velvet ” Plan to Stalin - His “ Thank You” - Soviet 
Suspicions and Propaganda - The Magnificent Struggle of the Russiai 
Armies - German Failure to Reach the Oilfields - The Lure of Stalin- 
grad - Hitler Dismisses Haider - The Vast Russian Counter-stroke - 
The Pincers Meet, November 23 - Doom of the Sixth German Army. 


I RETURNED from Moscow with new resolve to aid Russia 
1 to the very Emits of our power. It was clear that the coming 
JL winter campaign would be the supreme crisis of the struggle in 
the East, that the Russian southern flank in the Don ana the 
Caucasus regions were to be the theatre, and the oilfields of Baku 
and the domination of the Caspian area the immediate German 
goal. I had been impressed by Stalin’s solid confidence that he 
would win, and knew from what he had told me at the Kremlin 
that he planned some tremendous counter-stroke. There was 
little enough that &e could do to swav this gigantic conflict. We 
must send supplies at all costs by every route to the Russian 
armies. We must maintain the Arctic convoys and develop the 
Trans-Persian railway. The only direct military help we could 
give was to place a strong Anglo-American Air Force in the 
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Caspian area* Even this must wait for its fulfilment till victory 
was gained in the Western Desert. Meanwhile all preparations 
for it would go forWard, under the name of Operation “Velvet”. 

As soon as I got home I presented the project formally to the 
President* 


Former Naval Person to President Roosevelt 30 Aug 42 

The project of placing on the southern flank of the Russian armies 
a British and presently American Air Force must be viewed as a long- 
term policy in our co-operation with Russia and for the defence of 
the Persian oilfields. The main reasons appear to be: 

(a) to strengthen the Russian air-power generally; 

(1 b ) to form the advance shield of all our interests in Persia and 
Abadan; 

(c) for moral effect of comradeship with the Russians, which 
will be out of all proportion to the forces employed; and 

(d) because this is no dispersion of forces, but a greater concen- 
tration on the supreme Allied Air Force target, namely, wear- 
ing down the German Air Force by daily fighting contact. 

2. Following on the various references to this subject which occur 
in our correspondence, and to the favour with which you have viewed 
it in principle, I have committed His Majesty’s Government in my 
talks with Stalin to the general policy and have stated that you also 
took a great interest in the matter. I now submit, Mr. President, a 
formal draft, on which you may feel disposed to give me your 
decision: 


(i) The proposal is to establish in Trans-Caucasia an Anglo- 
American Air Force to assist the Russian land and air forces in hold- 
ing the line of the Caucasus mountains and the Black Sea coast. The 
necessary air forces would be withdrawn from Egypt as soon as 
the situation in the Western Desert is such that they can be spared 
from that front, and could be concentrated in the Baku-Batum area 
in about two months from that time. 

(ii) This proposal has already been offered in general terms to 
Premier Stalin, who accepted it gratefully and inc icated that die 
details of the plan should receive further study. Ir discussion be- 
tween the CJLG.S., Air Marshal Tedder, and Marsh; 1 Voroshilov it 
Was agreed that combined planning and preparation should start at 
once, and the suggestion put that Allied air represc atatives should 
go to Moscow for this purpose. 

3. Subject to American agreement, the force envisag jd would com- 
prise the following units: eight short-range fighter squadrons, one 
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long-range fighter squadron, three light bomber squadrons, two 
medium bomber squadrons, one United States heavy bombardment 
group, and possibly, later, one general reconnaissance squadron. 

4. Owing to the extreme difficulties which the lack of good ground 
communications will impose on the maintenance of this force, ample 
air transport will be essential for its maintenance. One United States 
transport group of approximately fifty aircraft is considered the 
minimum necessary for this purpose 

5. Thus the American contribution suggested is one heavy bom- 
bardment group now m Egypt and one transport group, which is not 
at present available in the Middle East. The former will require an 
adequate flow of aircraft and trained crews to meet attrition In addi- 
tion it is of the utmost importance that every effort should be made to 
ensure that at least the aircraft and air crews, both first-lu^e and replace- 
ments, together with minimum maintenance parties o f the United 
States Pursuit and Medium Bomber groups scheduled for the Middle 
East, should be operationally fit in Egypt by die dates agreed. Even 
if Rommel is driven out of Cyrenaica the air defence of Eg>pt and 
our long line of communications in the Western Desert will be a heavy 
commitment It is also vitally important that the RAF allocations 
of American fighters for Egypt be fully and prompdy supplied, since 
we must expect a high rate of attrition in the Caucasus area, not only 
111 air fighting, but on account of the poor communications and lack 
of adequate repair facilities in that area 

6. The force will have to rely for the protection of its bases and line of 
communications mainly on the Russian forces, but we should be pre- 
pared to send light anti-aircraft units for the defence of aerodromes. We 
might also have to send some engineer units tor work on aerodromes 

7. It is important that the ground echelon of the force should be 
kept as small as possible consistent with the effective oociation of the 
aircraft, shkc it can only be concentrated and maintained at the expense 
of Russian supplies through the Persian Gulf route. The interference 
with these supplies should not be serious The concentration of the 
force will involve a movement on the rail and sea communications 
between Iraq and the Caucasus of the order of 12,000 personnel, 2,000 
vehicles, and 4,000 tons of stores. Its subsequent maintenance, on the 
assumption tint petrol and lubricants can be supplied by the Russians, 
should not exceed 200 tons a day, of which a substantial proportion 
should be lifted by air 

8. The force will operate under the strategic control of the Russian 
High Command, but will remain a homogeneous Allied force under 
a British air officer, with the right of appeal to his own Government 

9. The foregoing should constitute the basis of instructions to a 
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mission consisting of British and American Air Force officers, who 
should be dispatched forthwith to Russia to undertake the necessary 
planning reconnaissance and practical preparations in combination 
with the Russians. It is urgently important that this be put in hand 
without delay* 

The President, who was at this time engaged in the Congres- 
sional elections, replied briefly. 

President to Prime Minister 3 1 Aug 42 

I will let you know by Tuesday in regard to your telegram. I am 
in full accord with desirability of it, and will make every effort to 
dovetail it into die other operations. 

Also we are working 011 the Persian railway problem, and I will 
advise you. 

★ ★ ★ ★ ★ 

I was most anxious that everything in our power should be 
done to send convoys to Stalin. 

Prime Minister to First Sea Lord 2 6 Aug 42 

It is true that no one can tell how far an enterprise like “Torch*’, 
once begun, will carry us. Nevertheless we should now make plans 
to resume the P.Q. convoys late in October or the beginning of 
November. It may be that losses in “Torch”, or great and hopeful 
developments there, will force or induce us to concentrate all our 
efforts in the Mediterranean. But the results of battle explain themselves 
and we have to accept them. 

2. Although I indicated in my conversations with Stalin, and it is 
upon the record that “Torch” would affect the P.Q.s, I think it would 
be a great mistake at this crisis to send him news which amounts to the 
fact that he will get nothing more after the September convoy this year. 
We should therefore get the utmost help we can from the President, 
and push ahead with plans for the P.Q.s until or unless we are made 
to give them up by main force. I still think means may be found to 
run them. If not, there will be overwhelming reasons for not doing so. 

At the beginning of September a further Arctic pmvoy sailed. 
Its adventures have been described in an earlier chapter.* I in- 
formed Stalin of this movement. 


Prime Minister to Premier Stalin 6 Sept 42 

Convoy P.Q. 18, with forty ships, has started. As we cannot send 
our heavy ships within range of enemy shore-based aircraft, we arc 
providing a powerful destroyer striking force, whi<h will be used 

* Chapter XV. j 
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against the enemy’s surface ships should they attack us east of Bear 
Island. We arc also including m the convoy escort, to assist m protcct- 
mg it against air attack, an auxiliary aircraft-carrier just completed. 
Further, we arc placing a strong line of submarine patrols between 
the convoy and the German bases. The risk of an attack by German 
surface ships still however remains serious. This danger can only be 
effectively warded off by providing in the Barents Sea air striking 
forces of such strength that the Germans will not risk their heavy ships 
any more than we will risk ours in that area. For reconnaissance we 
arc providing eight Catalina flying-boats and three Photographic 
Reconnaissance Unit Spitfires to operate from North Russia To 
increase the scale of air attack we have sent thirty-two torpedo-carrying 
aircraft, which have suffered loss on the way, though we hope that at 
least twenty-four will be available for operation. These, with the 
nineteen bombers, the ten torpedo-carrying aircraft, the forty-two 
short-range and forty-three long-range fighters wliich we understand 
you are prbtiding, will almost certainly not be enough to act as a final 
deterrent. What is needed is more long-range bombers. Wc quite 
understand that the immense pressure put upon you on the main line 
of battle makes it difficult to supply any more Russian Army long- 
range bombers; but we must stress the great importance of this convoy, 
in which we are using seventy-seven warships, requiring to take in 
15,000 tons of fuel during the operation. If you can transfer more 
long-range bombers to the north temporarily, please do so. It is most 
needful for our common interests. 

2. Rommel's attack in Egypt has been sharply rebuffed, and I have 
good hopes we may reach a favourable decision there during the 
present month. 

3. The operation “Torch”, though set back about three weeks 
beyond the earliest date I mentioned to you, is on, full blast. 

4. I am awaiting the President’s answer to definite proposals I have 
made him for bringing a British-American air contingent into action 
during the winter on your southern flank. He agrees in principle, and 
I am expecting to receive his plans in detail. I will then cable you 
again. Meanwhile I hope that planning with regard to airfields and 
communications may proceed as was agreed, subject to your approval, 
by your officers while I was in Moscow. For dm purpose we arc 
anxious to send Staff officers from Egypt to Moscow, in the first 
instance, as soon as you are ready for us to do so. 

5. Wc are watching with lively admiration the continued magnifi- 
cent resistance of the Russian armies. The German losses are certainly 
heavy and winter is drawing nearer. I shall give, when I address the 
House of Commons on Tuesday, an account of my visit to Moscow, 
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of which f retain most pleasing memories, in what I hope you will 
regard as agreeable terms. 

6. Please give my good wishes to Molotov and thank him for his 
congratulations on my safe return. May Cod prosper all our under- 
takings. 

Premier Stalin to Pretnier Churchill 8 Sept 42 

I received your message on September 7. I understand aft* 
importance of safe arrival of convoy P.Q.rS in Soviet Union and 
necessity of taking measures for its defence. Difficult as it is for us to 
transfer at the present moment an additional number of long-range 
bombers for this task, wc have decided to do so. To-day orders have 
been given to send additional long-range bombers for the purpose 
mentioned by you. 

I wish you success in the outcome of operations against Rommel in 
Egypt, and also full success in Operation “Torch”. 

The heavy losses suffered by the Arctic convoys, including twelve 
ships in P.Q.18, die deteriorating position in the Atlantic, and 
the increased demands upon our shipping for “Torch” forced us 
to consider whether or not we could keep up these sailings on the 
Northern route to Russia. I had already warned the President of 
this. 

President to Former Naval Person \ 6 Sept 42 

Wc are prepared to take over the Persian railway, ^nd all plans 3re 
now being developed. Wc are examining closely the nglo-Amcrican 
Air Force in Southern Russia, and I hope to have wi sd for you very 
soon in regard to this. I fully appreciate the impoithiycc of Stalin 
knowing that we mean business. ... If the decision is mndnst sending 
further convoys I will of course do everything I can wit> vt> Stalin. 

The urgency of this question of convoys lay bellih d the in- 
creased attention which I now gave to the “Jupiter” projl^t. The 
reader will remember that I had asked General McNau ( ghton, 
the Canadian Commander-in-Chicf in England, to report on 
this plan. On September 16 1 commented upon hfe paper Aj the 
.Chiefs of Staff. ' * 1 


Prime Minister tp General Ismay,for C.O.S. Commjttee 

> 

Operation “Jupiter”* 

To keep contact with Russia and to keep the 
equipped and in the held by a continued stream of s 

* See p. 309. 
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considered one of the three or tour most important vital object* before 
us. For tliis the greatest sacrifices and exertions must be made by the 
Allies. The total defeat of Russia or the reduction of that country to 
a minor military factor would let the whole mass of the German 
armies loose upon us. The President lias stated that he regards the 
maintenance of the P.Q. convoys as an operation of equal magnitude 
with “Torch”, although he is ready to skip one or perhaps two for the 
sake of' “Torch” 

2. The alternative before us is therefore: 

(a) to go on with the P.Q. convoys (perhaps missing one or 
two) in addition to “Torch” and all it implies, all through 
1943. Indeed, the scale of the convoys must be increased. 
The Russians have been solemnly promised larger quotas, 
and they will become more dependent on imported arms as 
their own territory is reduced by enemy invasion; or 

( b ) tp clear the Germans out of the north of Norway by some 
jCuttU of the operation “Jupiter”. 

When we consider the losses attendant on the sending of these 
convoys, that they have to take place at least three times in every two 
months, and the grievous consequences of our announcing, on the 
other hand, that we can send no more, it may well be that “Jupiter”, 
with all its cost and risk, will be found not only necessary but cheapest 
in the long run. 

3. I have now read the McNaughton report, which certainly does 
not err on the side of underrating the difficulties before us. Making 
allowances for this, the McNaughton report can be taken as a basis for 
further discussions. 

4. When the winter comes the Russians must take the offensive 
against the German lines. Here in the North is as good a place as any, 
and, having regard to their vital need ot Allied munitions, I have rfo 
doubt, after my conversations with Premier Stalin, that they not only 
will resist attacks upon the Murmansk and Archangel railways, but 
’ako would be willing to set on foot a heavy offensive towards Petsamo. 
At any rate, before dogmatising about it we must find out what they 
would be prepared to do. I am assuming however that they would 
not only bring enough forces to the North to attack the enemy, as 
proposed by General McNaughton, but also would if necessary under- 
take part of the landings themselves. 

5. The fitting of Operation “Jupiter” into our war plan* can only 
be considered in relation to “Torch”. We cannot yet judge what 
“Torch” will involve. If the French come over to us the whole of 
the “Tofeh” area may be formed up against Germany in a week, or 
even a night If tliis were so, we snoujd have harbours with proper 
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defences, airfields, eight or nine French divisions, a certain amount of 
air, and perhaps the French fleet in Toulon. In this case the British 
troops could he railed rapidly through to attack Tripoli from the west. 
There is no question of the Germans being able in the time mentioned 
—a fortnight, or even a month — to mount and launch a heavy attack. 
They have not got, above all, the air force to spare. Wc must expect 
that very heavy operations in Egypt and Libya will have been already 
in progress. Therefore, 1 think, if things go well for us on the North 
African shore, it may be that a large number of assault ships and tank- 
landing craft will be free to go north for “Jupiter”. To these would 
be added all the additions to our tank-landing force and assault ships, 
over and above those assigned to “Torch”, which were coming into 
Britain under “Bolero” for the purposes of “Round-up”. It is no use 
saying the Americans have cancelled all this, because we have not yet 
given them the reasons against such improvident action. I am sure I 
can claim from the United States for the purposes of “Jupiter” all the 
craft which were being prepared under “Bolero” for an April “Round- 
up”, or at any rate enough of them. I admit the escorts are the 
pinch. 

6 . On the other hand, if the French fight the Americans in “Torch” 

and ask the Germans to come and help them, and the Germans come, 
or the Spaniards turn against us and we have to fight neck or nothing 
in the “Torch” area, naturally in that case “Jupiter” docs not have to 
be argued about. w 

7. I have no doubt we could have a couple of Arctic-trained 
American divisions, and with the Canadian Corps, and also several 
Russian divisions, apart from the Russian offensive, wc could get 
together quite enougli forces to conquer the “Jupiter” area. But if we 
don’t make preparations, not mere paper plans, now (which, anyhow, 
may come in for 1943-44), order the equipment, train the troops, etc., 
wc are not even going to have the option. 

8. It follows that if “Jupiter” as well as “Torch” should get going 
there could be no “Round-up” till 1944. This is already the United* 
States view. But “Torch” by itself is no substitute for “Round-up”. 

I thought it wise to present this plan to Stalin, |md proposed 
sending McNaughton himself to explain it to the Russian High 
Command. It was also necessary to make clear to Stalin that 
whereas we were prepared to consider an operation on the lines 
of “Jupiter”, the commitments of “Torch” would inevitably lcad^ 
to a temporary reduction in the scale of supplies tp Russia, and 
that another convoy on the scale of P.Q.I8 was ot|t of the ques- 
tion. On September 22 1 telegraphed to the President as follows: 
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Former Naval Person to President Roosevelt 22 Sept 4 2 

Following is text of telegram which 1 wish to send to Stalm 

“r* As I told you m Moscow, we are convinced that the most 
effective contribution that we and the United States can make m 1942 
to the defeat of Germany is to launch ‘Torch’ at the earliest possible 
date. 

“2. The date which has now been finally fixed with the President 
is early 111 November. 

“3. The effect of ‘ Torch’ must be either (<?) to oblige the Germans 
to divert air and land forces to counter our move, ol [b) to compel 
them to accept the new position created by the success of ‘Torch’, 
which would then create a further diversion by the threat of attack 
against Sicily and the Soutli of Europe 

“4. The considerable success of the last convoy operation was 
aclucved only because no less than seventy-seven warships were em- 
ployed 191 the operation Protection on anything like this scale will be 
impossible until the end of the year, when the nivil escorts which 
must now assemble for ‘Torch’ can again be made avail ible m Northern 
waters 

“5. In the meanwhile we are trying to find means of sending vou 
supplies on a reduced scale by the Northern route durnig the rest of 

194^. 

“6 We intend to resume the full flow of supplies from January 
1943. 

“7. In order to reduce losses of merchant ships by enemy action, 
and thus make the convoys m 1943 as effective as possible, we are 
anxious to examine with you the possibility of carrying mt Operation 
‘Jupiter’ dunng tins waiter 

“8. I therefore suggest to you that I send to Moscow Geueral 
McNaughton, Commandcr-m-Chicf of the Canadur Army, arriving 
in the caily days of October, so that he mav discus* the matter fully 
With your Staff. He has already made a preliminary examination of 
this question.” 

It was a disagreeable issue to face, and the President had not yet 
returned to Washington On September 27 1 received the follow- 
ing reply: 

President to Prime Afynister 2 " ^ c P t 4 2 

I agree with you that the realities of tin* situation require us to give 
up P.Q.19. While I think that is a tough blow for the Russians, I 
nevertheless think that the purposes tor which the escoits are to be 
used both as to time and place make that decision inevitable P Q.19 
however would not have sailed under any circumstances for another 
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ten days, and I feel very strongly that we should not notify the Russians 
until that time arrives and we know with finality that the convoy will 
not go. I can see nothing to be gained by notifying Stalin sooner than 
is necessary, and indeed much to be lost. Furthermore, I believe that 
within ten days we could come to a final conclusion regarding tile Air 
Force in Trans-Caucasia, regarding which Stalin should be notified at 
the same time. 

For security reasons I think it would be unwise to unload any of the 
ships at Iceland. While it is true that we are short of shipping, we 
probably do not need those particular ships for “Torch”, and I think 
we had better make the sacrifice of letting die ships remain idle in 
Iceland rather than risk giving the enemy the information diat wc arc 
not running the next convoy. I believe that “Torch” should not be 
delayed a single day. We are going to put everything into that enter- 
prise, and I have great hopes for it. 

I will be back in Washington Thursday, and will cable you then 
regarding the Air Force in the Caucasus and other matters. I am having 
a great trip. The training of our forces is far advanced and their morale 
excellent. Production is good, but must be better. 

Fortner Naval Person to President 38 Sept 42 

Earliest date P.Q.19 could have sailed is October 2 — i.e., five days 
from date of your message of September 27. However, if you think 
well we can keep it, as if it really was sailing, till ydi or even later. 
Bulk of the ships are in Scottish ports. Agree it is most important to 
make a firm offer about Caucasus air support. 


The situation in die Caucasus still caused anxiety, though I did 
not believe the Germans would reach Baku. I had a standing bet 
on this with die C.I.G.S., on which I used to chaff him weekly at 
Cabinet: “How is our bet going this week?” On the view taken 
of this depended whether General Wilson’s Tenth Army in 
Persia should move forward. 

All turned on timing. 


Prime Minister to General Istnay,for C.O.S. Committee 28 Sept 42 
General Wilson’s proposals for taking up advanci d positions in 
Persia are sound in principle and seem to be well ijprki d out. 

The price to be paid in cutting down Russian supph< s is heavy, and 
the moment when P.Q.19 is cancelled is by no mca is the best for 
notifying die Russians. The question is therefore one of timing, and 
the answer depends upon the view taken of the Genoa a advance into 
the Caucasus. Xu the six weeks that have passed since tqe C.I.G.S. and 
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I were in Moscow the Caucasus situation has improved markedly. 
More than forty of the sixty days for which Premier Stalin told me he 
would have to hold out have passed. The Russian resistance has been 
thost vigorous. Their artillery still commands the borders of Novoros- 
sisk. The intruders over the high passes made no headway. Snow is 
tailing on the Caucasian mountains. The Grozny oilfield has not yet 
been taken. The fortifications which the C.I.G.S. saw just beginning 
on the Caspian shore must now be much further advanced. Personally 
I have always felt that the Russians would hold the line of the Caucasus 
mountains until the spring, and that Baku would not be taken tliis 
year. I must admit th&t this view is temperamental rather than scien- 
tific. Nevertheless we must all feel that things have turned out better 
than many people expected. 

Z . In the light of the above, it would certainly seem that we could 
afford to wait for another fortnight before embarking on the forward 
move of the Tenth Army. By the middle of October it should be 
possible* to -ace more clearly over the whole scene, and I suggest we 
wait until then before addressing the Russians and the Americans on 
the subject of trans-Persian tonnages. 

3. The President has now promised to give an answer, presumably 
favourable, about ‘‘Velvet” by October 7. A draft time-table should 
be prepared on the assumption that the answer is favourable, I am 
not clear whether the twenty squadrons of “Velvet” involve all the 
aircraft, including the Army components, at the disposal of our Tenth 
Army. They will certainly be in advance of it anci a shield to it, and 
if things go badly they will fall back on it. It would be convenient to 
have all the air units set out on a table even before the President’s 
message is received. 

4. It is not yet necessary or possible to make up our minds what to 
do with the Tenth Army if the German attack on Russia in 1942 
should present itself as a definite failure. But this question will assume 
a greater precision when ,w e see how “Lightfooc [the Desert offensive] 
and “Torch” go. 

; ' ★ ★ ★ ★ * 

The Russians showed neither appreciation of our efforts nor 
understanding of our difficulties, and the following minor inci- 
dent was a gloomy example of the state of our relations. 

Prime Minister to M. Molotov 27 Sept 42 

The Foreign Secretary tells me that he has sent you a message about 
the British Naval Hospital at Vaenga being ordered to close and go 
home. I should bp glad if you would look into the matter personally 
yourself. Terrible cases of mutilation through frost-bite arc now 
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arriving back here, and I have to consider constantly the morale of the 
merchant seamen, who have hitherto gone so willingly to man the 
merchant ships to Russia. The British hospital unit was sent simply to 
help, and implied no reflection on Russian arrangements under the 

E ressure of air bombardment, etc. It is hard on men in hospital not to 
ave nurses who speak their own language. At any rate, I hope you 
will give me some solid reason which I can give should die matter be 
raised in Parliament, as it very likely will be. 

This was all 1 got: 

M , Molotov to Prime Minister 2 Oct 42 

In my letter to Mr. Eden I asked him to acquaint you, Mr. Prime 
Minister, with the contents of my reply on the question of the British 
medical personnel in Archangel and Vaenga [Murmansk]. I think that 
if you glance at the memorandum of the Soviet Foreign Office of 
August 27 and my letter of September 12 addressed to the British 
Ambassador you will have the full information on the matter and will 
be in a position to draw die necessary conclusions as to the real state 
of affairs, particularly in regard to certain irregularities in the actions 
of the respective British naval authorities. 

This grimace is a good example of how official jargon can be 
used to destroy any kind of human contact, or^ even thought 
itself. 

★ * ★ ★ ★ 

# 

On October 5 I received the President’s comments upon my 
proposed message of September 22 to Stalin. 


President to Prime Minister 5 Oct 42 

I have gone over carefully your proposed message to Stalin of 
September 22. 

I feel very strongly that wc should make a firm commitment to 
put an Air Force m the Caucasus, and that that operation should not 
be contingent on any other. , 

The Russian from is to-day our greatest reliance, and wc simply 
must find a direct manner in which to help them other than our 
diminishing supplies. We shall on our pari undertake to replace in the 
Middle East all of our own planes which are transforred, and assist 
you in every way possible with your own air proolcn^ in the Middle 
East. 9 

So far as P.Q.19 is concerned, I feel most strongly chat we should 
not tell Stalin that the convoy will not sail. After tail with Admiral 
King I would like to urge that a different technique Be employed, in 
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which evasion and dispersion are the guiding factors. Thus let P.Q.19 
sail in successive groups, comprising the fastest ships now loaded and 
loading for Russia. These groups would comprise two or three ships 
each, supported by two or three escorts, and sail at twenty-four- to 
forty-cight-hour intervals. They might have to go without the full 
naval covering support that would protect the convoy from the 
Tirpitz or heavy cruisers, but that must simply be a risk that we have 
to take. We know that so far as air attack is concerned the weather 
would in all probability not be against us every day and that the 
longer nights will be of help. 

I believe we would stand a good chance of getting as high a pro- 
portion of the ships through as we did with P.Q.18. Under any 
circumstances I think it is better that we take this risk than en dang er 
our whole relations with Russia at this time. I know that you and 
Pound will give this proposal of mine every consideration. I should 
tell you that our Ambassador [Admiral Standley] has asked to come 
home to deliver in person a very important message, and I have some 
fears as to what that message might be. 

About “Velvet” the President proposed that I should send the 
following to Stalin: 

You will recall our conversation about putting a British-American 
Air Force in the Caucasus. I have examined this matter with the 
President, and we have determined to move to accomplish this without 
delay. I will let you know the extent of the Air Force that we can 
make available, and our plans for building the force up during succeed- 
ing months. 

He ended: 

Please let me know when you send [your] message to Stalin, and 
I will immediately send him a similar message, but I am certain both 
our messages should be so phrased as to leave a good taste in Iris mouth. 

* * * ★ ★ 

Throughout the following weeks discussions continued be- 
tween myself and the President upon the possibilities of Operation 
“Velvet” and ways and means of maintaining the Arctic convoys. 
On October 5, after nearly a month’s silence, I received through 
M. Maisky die following telegram from Stalin: 

5 Oct \2 

I have to inform you that the situation in the Stalingrad area has 
deteriorated since, the beginning of September. The Germans were 
able to concentrate in this area great reserves of aviation, and in this 
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way managed to secure superiority in the air in the ratio of two to 
one. We have not enough fighters for the protection of our forces 
from the air. Even the bravest troops are helpless if they lack air 
protection. We more particularly require Spitfires and Air-Cobras. 
I told about all that in great detail to Mr. Wendell Willkie* 

2. The ships with arms arrived at Arclungel and are being unloaded* 
This is a great help. In view however of the scarcity of tonnage we 
would be prepared temporarily to forgo some forms of assistance, and 
iu this way secure the increased number of the fighter aircraft. 

3. The information of your Intelligence to the effect that Germany 
manufactures not more than 1,300 combat machines a month is not 
confirmed by our sources. According to our information, the German 
aircraft works, together with the works in the occupied countries 
engaged in the making of aircraft parts, are producing not less than 
2,500 combat madtmes a month. 

I passed this to the President, with the following comments: 

Former Naval Person to President Roosevelt 7 Ocr 42 

There is no possibility of letting P.Q.19 sail in successive groups 
with reduced escorts as you suggest. Neither can the fact that the 
convoy is not sailing be concealed from the Russians any longer. 
Maisky is already aware of the position, though not officially informed, 
and I expect he has let Stalin know the general prospect. We are 
preparing ten ships to sail individually during tlie**Oc tuber dark.* 
They are all British ships, for which the crews will have to volunteer, 
the dangers being 'terrible, and their sole hope if sunk far from help 
bemg* Arctic clothing and such heating arrangements as can be placed 
in the lifeboats. Absolutely nothing else is possible unless you are able 
to help by providing some American ships for independent sailing 
after November 9, should experience have proved that the chances 
are sufficiently good. 

2. I believe that the blunt truth is best with Stalin, but that there 
lias been advantage in the delay of a fortnight 111 telling him, which 
you proposed. 1 feci stiongly that he should be told npw. 

3. With regard to “Velvet”, nothing can move before the battle in 
Egypt, There is the danger that the Germans will pull their Air Force 
Off Russia and turn it on to Egypt. There is also the probability that 
they will be forced anyway to turn a large proportion m to “Torch”. 

But, although we cannot be definite about an early < ate, it seems to 
me that we could he more definite as to the composite >n of the force. 
Wc have for weeks had the exact composition of the tv enty squadrons 
planned out* subject to your concurrence and help. ! should like to 

* 1 hutecn merchant *hips sailed independently to Russia at this $me* Five arrived. 
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state the actual detail of the force and die time required for it to move 
and come into action. 

4. I am puzzled to know what message Admiral Standlcv is bringing 
home to you, but I cannot believe it threatens a separate pence. So far 
the Russian campaign has been very adverse to Hitler, and though 
they are angry with us both they are by no means in despair. 

5, If therefore we offer “Velvet” as now defined, plus increased 
aircraft deliveries and the individual ships on the P.Q. route, I trust 
this will be sufficient to bridge the gap before “Torch” opens. 

★ ★ ★ ★ ★ 

On October 9 I telegraphed Stalin, outlining the “ Velvet” plan. 

Prime Minister to Premier Stalin 9 Oct 42 

We shall attack in Egypt towards the end of this month, and 
“Torch” will begin early in November. The effect of these operations 
must? be either: 

(d) to oblige the Germans to send air and land forces to counter 
our move; or 

(b) to compel them to accept the new position created by our 
success, which would then create a diversion by the threat of 
attack against Sicily and the South of Europe. 

2. Our attack in Egypt will be in good force. Torch will be a 
heavy operation, in which, in addition to the United States Navy, 
240 British warships and more than half a million men will be engaged. 
This is all rolling forward irrevocably. 

3. The President and I arc anxious to put an Anglo-American Air 

Force on your southern flank and operate it under the strategic control 
of the Soviet High Command. Orders have been issued by us to 
assemble this force and take their station so that they would be avail- 
able for combat early in the New Year. Most of this force will come 
from Egypt as soon as they can be disengaged from the battle there— 
which we believe will be successful on our part. ; 

4. In the letter which M. Maisky delivered to me on October 5 you 
asked for a great increase in fighter aircraft supplied to Russia by this 
country .and the United States. We will send you as soon as possible, 
by the Persian Gulf route, 150 Spitfires, with the equivalent of fifty 
more in the form ofasparcs, to be sent as they become available, as a 
special reinforcement, which we cannot repeat This special reinforce- 
ment is over and above the protocol supplies by the Northern route so 
far as it can be used. President Roosevelt will cable separately about 
the United States contribution. 

5. I was greatly relieved that so large a proportion of the last convoy 
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reached Archangel safely* This success was achieved only because no 
less than seventy-seven warships were employed on the operation* 
Naval protection will be impossible until our impending operations 
are completed* As the necessary escorts are withdrawn from “Torch'* 
they can again be made available in Northern waters. 

6. Nevertheless we intend in the meanwhile to do our best to send 
you supplies by the Northern route by means of ships sailed inde- 
pendently instead of in escorted convoys. Arrangements have been 
made to sail ships from Iceland during the moonless period October 28- 
November 8. Ten of ours are preparing in addition to what the 
Americans will do. The ships will sail singly, at about 200-mile 
intervals, with occasional larger gaps, and rely on evasion and dis- 
persion. 

7. We hope to resume the flow of supplies in strongly escorted 
convoys from January 1943. 

8. It would of course greatly help both you and us if the Germans 
could be denied the use of airfields in Northern Norway. If your 
staffs could make a good plan the President and I would at once 
examine the possibility of co-operating up to the limit of our ability. 

The President took similar steps. 


President to Prime Minister 9 Oct 4 2 

I arn sending the following message to Premier^talin to-day: 

“The Prime Minister has sent me copy of his message to you. We 
are going to moye as rapidly as possible to place an Air Force under 
y$ur strategic command in the Caucasus. I am now trying to find 
additional planes for you immediately, and will advise you soon. I am 
also trying to arrange to have some of our merchant ships transferred 
to your flag to increase your flow of materials in the Pacific. I have 
just ordered an automobile tyre plant to be made available to you. 
We are sending very substantial reinforcements to the Persian Gulf to 
increase the flow of supplies over the route, and are confident that this 
can be done. Wc are sending a large number of engines and other 
equipment as well as personnel. I am confident that oi|r contemplated 
operation will be successful. Everyone in America is* thrilled by the 
gallant defence of Stalingrad, and we are confident that it will succeed. 
Roosevelt* * 

On October 13 I received a communication ft Dm Stalin. It 
was neither informative nor helpful 

Premier Statin to Prime Minister 13 Oct 42 

I received your message of October 9. Thank you. f 
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The atmosphere was heavily charged with suspicion. The 
Moscow Press made great and belated play with the Hess episode. 
On October 15 Molotov made a public speech demanding the 
immediate trial of Hess as a war criminal by an international 
tribunal. On October 27 a leading Soviet publicist m a lecture 
denounced '‘the machinations of Lady Astor and the ‘Cliveden 
Set’ ”, who were alleged to be working for a separate peace. 

None of this stuff affected in any way the views or feelings of 
the President or myself. We were doing our best. On Ootobci 27 
I minuted to the Foreign Secretary: 

I am sure it would be a great mistake to run after the Russians in 
their present mood; and still more to run around with Hictn chasing a 
chimera. By all means let die Lord Privy Seal [Sir Stafford Cnpps] 
focus and refresh in our minds the Hess story. When it is ready the 
Cabinet can consider whether the facts should be imparted to the 
Russian Government. I assure you the only thing that will do any 
good is fighting hard and winning victoucs. A great deal of fighting 
is now going on, and more is to come. Should success crown our 
efforts you will find w r c shall be in a very different position. Mean- 
while 1 should treat the Russians coolly, not gctdng excited about the 
lies they tell, but going steadily on with our task. You must remember 
die Bolsheviks have undermined so many powerful Governments by 
lying, machine-made propaganda, and they probably think they make 
some impression on us by these methods. 

2. I am awaiting the President's answer to my querv about whether 
he has heard from Stalin in reply to his and my telegrams As soon as 
I hear I will draft a telegram to Stalin myself. It will be quite short, 
asking if his “Thank you” was in reply to my long telegram, and if so 
what steps does he propose to take about the twenty squadrons on the 
southern flank, anydung additional about the Spitfires which wc are 
sending, and the ships which arc to slip dirough, one by one, 111 the 
dark period. Now that Tirpitz has gone south to Trondheim it may 
be possible after the first part of “Torch” is over to icconsider the 
convoy question, but the problem will still be escort craft. 

At the same time the President sent me the following telegram: 

President to Prime Minister *8 Oct 42 

I am not unduly disturbed about our respective responses or lack of 
responses from Moscow. I have decided they do not use speech for 
the same purposes as we do. 

1 had ilot heard of^any difficulty at our end about arrangements for 
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knding-fieids on the Russian southern dank, but I shall explore that 
from myctid at once, 

I frd very sure the Russians are going to hold this winter, and that 
we should proceed vigorously with our plans both to supply them and 
to set up an Air Force to fight with them. I waut us to be able to say 
to Mr, Stalin that we have carried out our obligations one hundred 
per cent. 

* * * * * 

The strains and stresses of the winter months were to be relieved 
by Alamein and “Torch*’ and the great Russian victory at Stalin- 
grad. In the Arctic a brilliant operation was, before the end of the 
year, to carry a convoy safely through. In retrospect it seems as if 
Soviet behaviour was in part due to the feeling that if they could 
survive the winter they could reject any direct military aid from 
the West, which they regarded as an infecting contact and as a 
blow to their prestige. I feel we at least deserve credit for our 
patience in the face of ceaseless affront from a Government 
which had been hoping to work with Hitler, until it was assaulted 
and almost destroyed by him. 


This is however the point at which to tell, all too briefly, the 
tale of the magnificent struggle and decisive victory of the Russian 
armies. 

In order to free the way for the south-easterly drive to the 
Caucasus Rostov had to be taken and die' R ussians cleared from 
within the bend of the Lower Don. The first thrusts, oil May 28, 
were from north of Kursk and Byelgorod. By July 7 the former 
had reached the outskirts of Rostov, but could not capture it. 
The long defensive flank from Orel to Voronezh was left to be 
guarded largely by Hungarians, while the Gcrnpn 4th Panzer 
Army drove down the western bank of die Don.? A later thrust 
broke through the Russian defences before Izyuni and joined die 
southerly drive. Finally, a third attack from Staliio swept round 
to reach the Lower Don above Rostov. All this went very much 
according to plan, though not quite so swiftly as Imd been hoped. 
Russian resistance v^yj strong, but the several penetrations of 
their line by armoured "and motorised troops enforced a general 
withdrawal, much harass^Lby the enemy, to bfhind the river 
Don. ^ 
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THE GERMAN CAMPAIGN IN RUSS [A 1942 


After thi.ee weeks the first phase was virtually over and Hitler 
issued his ordets for die next. The Southern Army Group was 
now divided into Army Group A, commanded by List, and 
Army Group B, under Bock. Hidcr’s directive of July 23 gave 
them their tasks. Army Group A was to capture the entire 
eastern shore of the Black Sea. After the capture of the Maikop 
oilfields a mobile force was to take Grozny. Subsequently die 
Baku area is to be captured by an advance along the Caspian Sea, 
Army Group B, having established a defensive flank along the 
river Don, was to* advance on Stalingrad, “smash foe enemy 
forces being assembled there, and occupy the city . Mobile 
forces were to proceed down the Volga to Astrakhan. 

Local operations by the Central Anny Group were to take 
place iti order to prevent the Russians widxdrawmg troops from 
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that front, and in the north Leningrad was to be captured in eady 
September. For this purpose Hitler ordered five divisions of the 
Eleventh Army, released by die capture of Sebastopol, to join 
die Nordiem Army Group, an improvident weakening of his 
major attack. They arrived in time not to attack, but to defend 
a German line sagging under Russian assault. 

The drive of the German Army Group A to reach the Caucasus 
had been led by Kleist’s First Panzer Army of fifteen divisions. 
Once across the Don diey made much headway against little 
opposition. They reached Maikop on August 9, to find the oil- 
fields thoroughly destroyed. Another column took Mozdok on 
August 25, but was held on the river Terek and failed to reach 
the Grozny oilfields. Those of Baku, the greatest of diem all, 
were still three hundred miles away. On the shore of the Black 
Sea Novorossisk was taken on September 10, and the Russian 
Black Sea Fleet, which had sheltered there 'when Sebastopol fell, 
sailed to Tuapse, where they remained. Hitler’s orders to seize 
the whole of the Black Sea littoral could not be carried out. In 
the centre the Germans reached the foothills of the Caucasus, 
but no farther. Russian resistance, reinforced by fresh troops sent 
down by railway along the western shore of the Caspian, was 
everywhere firm. Klcist, weakened by diversions for the Stalin- 
grad effort, struggled on till November. He took Nalchik on 
November 2. Winter conditions then intervened. His bolt was 
shot. 

On the front of German Army Group B worse than failure 
befell. The lure of Stalingrad fascinated Hitler; its very name was 
a challenge. The city was important as a centre of industry, and 
also as a strong point on the defensive flank protecting his mam 
thrust to the Caucasus. It became a magnet drawing to itself the 
supreme effort of the German Army and Air Force!. 

The deflection southward of the Fourth Panzer: Army to help 
Army Group A to cross the Don also had seriouiconsequenccs. 
It delayed the drive on Stalingrad, and by the fme this army 
turned east again the Russian forces that had wiflidrawn across 
the river were reorganising. Resistance grew dailj stiffer. It was 
not till September 15 that, after heavy fighting between the Don 
and the Volga, the outskirts of Stalingrad were reached. The 
battering-ram attacks of the next month- made so|ne progress at 
the cost of terrible slaughter. Nothing could ^overcome die 
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Russians, fighting with passionate devotion amid the ruins of 

their city. 

The German generals, long uneasy, had good cause for their 
anxiety. After three months of fighting the main objectives of the 
campaign, the Caucasus, Stalingrad, and Leningrad, were still in 
Russian hands. Casualties had been very heavy and replacements 
insufficient. Hitler, instead of sending fresh contingents forward 
to replace losses, was forming them into new and untrained 
divisions. In military opinion it was high time to call a halt, but 
“the Carpet-eater” would not listen. At the end of September 
Haider, Hitler’s Chief of Staff, finally resisted his master, and was 
dismissed. Hitler scourged his armies on. 

By the middle of October the German position had markedly 
worsened. The frontage of Army Group B stretched over 
seven hundred miles. General Paulus’s Sixth Army had expended 
its effoits at Stalingrad, and now lay exhausted with its flanks 
thinly protected by allies of dubious quality. Winter was near, 
when the Russians would surely make their counter-stroke. If 
the Don front could not be held the safety of the armies on the 
Caucasus front would be undermined. But Hitler would not 
countenance any suggestion of withdrawal. On November 19 
the Russians delivered their long and valiantly prepared encircling 
assault, striking both north and south of Stalingrad upon the 
weakly defended German flanks. Four days later the Russian 
pincers met and the Sixth German Army was trapped between 
the Don and the Volga. Paulus proposed to break out. Hitler 
ordered him to hold his ground. As the days passed his army 
was cemprcsscd into an ever-lessening space. On December 12, 
in bitter weather, the Germans made a desperate effort to 
break through the Russian cordon and relieve their besieged 
Sixth Army. They failed. Thereafter, though Paulus and his 
army held out for seven more terrible weeks, their doom was 
certain. 
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THE BATTLE OF ALAMEIN 


Preparations for the Desert Offensive - An Unwelcome Delay - 
General Alexanders Justification - The Battle Date Draws Near - 
"Zip”, October 23, 1942 - Montgomery’s Depositions - Bombard- 
ment by a Thousand Guns - General Assault - The Struggle bbbs and 
Flows - Fruitful Thrust by the 9th Australian Division - Fierce 
Fighting of October 27 and 28 - Report to the Dominions Prime 
Ministers - My Congratulations to the Commanders - British Casual- 
ties - Montgomery s Final Plan: Operation “ Supercharge ” - Forward 
Drive of the Australians - Rommel's Front Pierced - Our Armour 
Pitrsucs - Alexander’s Telegram of November 4 - Defial and Destitu- 
tion oj the Enemy - “Ring Out the Bells!” - Old-fashioned Tactics - 
The Hinge Turns. 


r IN the weeks which followed the changes* in command 
/ planning preparations and naming went forward ceaselessly 
JL in Cairo and at the front. The Eighth Army was strengthened 
to an extent never before possible. The sist and 44th Divisions 
lud arrived from home and become “desert-worthy”.. Our 
strength in armour rose to seven brigades of over a thousand 
tanks, nearly half of them Grants and Shermans from the United 
States; we now lud a two-to-one superiority m numbers and at 
least a balance of quality. A powerful and highly trained artil- 
lery was foi the first time in the Western Dcser ; massed to sup- 
port the impending attack. 

The Air Force m the Middle East was, m acc< rdance with the 
directive of October 7, 1941, subordinated jo t ic military con- 
ceptions and requirements of the Commandcr-i a-Chief. How- 
ever, under Air Marshal Tedder there was no ne :d for hard-and- 
fast precedents. The relations between die Air O >mmand and the 
new generals were in every way agreeable. Thef Western Desert 
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Ait Force, under Air Marshal Coningham, had now attained a 
fighting strength of 550 aircraft. There were two other groups, 
in addition to the aircraft based on Malta, numbering 650 planes, 
whose task it was to harry enemy ports and supply routes across 
both the Mediterranean and the desert. Together with a hundred 
United States fighters and medium bombers, our total strength 
amounted to about 1 ,200 serviceable aircraft. 

While all this was going forward it was necessary that I should 
have the earliest possible information of Alexander’s intentions. 
Accordingly, on September 17: 

Prime Minister to General Alexander 17 Sept 42 

I am anxiously awaiting some account of your intentions. My 
understanding with you was the fourth week in September. Since then 
you have stated that the recent battle, which greatly weakened the 
enemy, has caused delay in regrouping, etc. I do not wish to know 
either your plan or the exact date, but I must know which week it 
falls in, otherwise I cannot form the necessary judgments afferting the 
general war. 

Alexander told us in various telegrams that about October 24 
had been chosen for “Lightfoot”, as the operation was to be 
called. “Since there is no open flank, the battle,” he said, “must 
be so stage-managed that a hole is blown in the enemy’s front.” 
Through this the Xth Corps, comprising the main armour, which 
was to be the spearhead of our attack, would advance in daylight. 
This corps would not have all its weapons and equipment before 
October 1. It would then require nearly a month’s training for its 
r<Me. “In my view it is essential that the initial break-in attack 
should be launched in the full moon period. This will be a major, 
operation, which will take some time, and an adequate gap in 
the enemy’s lines must be made if our armoufed forces are to 
have a whole day in which to make their operation decisive. A 
full moon is in fact essential to my whole plan. I have carefully 
Considered the timing in relation to ‘Torch’, and have come to the 
conclusion that the best date for us to start would be minus 13 
of ‘Torch’” (then fixed for Novcmbo 4). 

Prime Minister to Commandcr-in-Chief Middle East 23 Sept 42 

We are in your hands, and of course a victorious batdc makes amends 
for much delay. Whatever happens we shall back you up and see you 
through. 
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There is * point about the fortifications which, the enemy will qiake 
in the interval which I should like to put to you. Instead of a crust 
through which a way can be cleared in a night, may yon notfind 
twenty-five miles of fortifications, with blasted rock, gun-pits, and 
machine-gun posts? The tank' was originally invented to clear a Way 
for the infantry in die teeth of machine-gun fire. Now it is die infantry 
who will have to clear a way for the tanks, and it seems to me their 
task will be a very hard one now that fire-power is so greatly increased. 
No doubt you are thinking about all this and how so to broaden your 
front of attack as to make your superior numbers felt. 

* * ★ ★ ★ ★ 

r Nearly a month passed, and the battle date drew near. 

Prime Minister to General Alexander 20 Oct 4 2 

Events arc moving in our favour both in North Africa and Vichy 
France, and “Torch’ goes forward steadily and punctually. But all our 
hopes are centred upon the battle you and Montgomery arc going to 
fight. It may well be the key to the future. Give my warmest regards 
to Montgomery and also Comngham. Let me have the word “Zip” 
when you start. 

The Air Force had already begun their battle, attacking enemy 
troops, airfields, and communications. Special attention was paid 
to their convoys. In September 30 per cent, -of Axis shipping 
supplying North Africa was sunk, largely by air action. In 
October the figure rose to 40 per cent. The loss of petrol was 
66 per cent. In the four autumn months over 200,000 tons of 
Axis shipping was destroyed. This was a severe injury to Rom- 
mel’s army. 

At last die word came: 

C.-in-C. to Prime Minister and C.I.G.S. 23 Oct 42 

“Zip!” 

I duly informed the President. 

Former Naval Person to President Roosevelt 23 Oct 42 

- The battle in Egypt began to-night at 8 p.m. Lonfon time. The 
whole force of the Army will be engaged. I willtkceg you informed. 
A Victory there will be most fruitful to our main enterprise. All the 
Shermans and self-propelled guns which you gave me on that dark 
Tobruk morning will play their part * 

* a r * * * 


538 




Littorto cZd 


Ktdru&RubfrS*&._ n 




Wdls*®?.- 5 


Greek ode 


DtreiMunasih 


Amt« £^7 


*><„ ir^ppf \ 

** % n,/ 4 Pavia;J >* 

- ^y^s^f^Quc^tdHimenuxt 

" li Tree French 

HWlfftf'Mr, R£C&V%L 

<? a r r a a a 

DEPRESSION' W V „ 

V 

O 5 to IS 2 O MILES 


THE ALAMEIN FRONT i OCT. 20, 1942 









AFRICA SBBBBMBS 

General Montgomery bad at bis immediate disposal three 
armoured and the equivalent of seven infantry divisions. The 
concentration of so large a force demanded a number of ingenious 
deceptive measures and precautions. It was especially necessary 
that enemy aircraft should be prevented frpm overlooking the 
preparations. All tbis was attended by great success ana the 
attack dame as a complete surprise. 

In the full moon of October 23 nearly a thousand guns opened 
upon the enemy batteries for twenty minutes, and then turned on 
to their infantry positions. Under this concentration of fire, 
deepened by bombing from the air, the XXXth (General Leese) 
and XHIth Corps (General Horrocks) advanced. Attacking on a 
front of four divisions, the whole XXXth Corps sought to cut two 
corridors through the enemy’s fortifications. Behind them the 
two armoured divisions of the Xth Corps (General Lumsdcn) fol- 
lowed to exploit success. Strong advances were made under heavy 
fire, and by dawn deep inroads had been made. The engineers had 
cleared the mines behind the leading troops. But the minefield 
system had not been pierced in its depth, and there was no early 
prospect of our armour breaking through. Farther south the tst 
South African Division fought their way forward to protect the 
southern flank of the bulge, and the 4th Indian Division launched 
raids from the Ruweisat Ridge, while the 7th Armoured and 44th 
Divisions of the*XlIIth Corps broke into the enemy defences 
opposite to them. This achieved its object of inducing the enemy 
to retain his two armoured divisions for three days behind this 
part of the front while the main battle developed in the north. 

So far however no hole had been blown in the enemy’s deep 
system of minefields and defences. In the small hours of the 25th 
Montgomery held a conference of his senior commanders, at 
which he ordered the armour to press forward again before dawn 
iftaccordance with his original instructions. During the day more 
ground was indeed gained, after hard fighting; t ut the feature 
known as Kidney Ridge became the focus of an h tense struggle 
With the enemy’s 15th Panzer and Ariete aismot red divisions, 
which made a series of violent counter-attacks. C n the front of 
the XHIth Corps the attack was pressed no farth< r, in order to 
keep the 7th Armoured Division intact for the clit lax. 

There had been serious derangements in the 1 nemy’s com- 
mand. Rommel had gone to hospital in Germany at the end of 
' ' S 3 o 
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September, and his place was taken by General Stumrae, Within 
twenty-four hours of the start of the battle Stumme died of a 
heart attack. Rommel, at Hitler’s request, left hospital and 
resumed his command late on the 25th. 

Hard fighting continued on October 26 all along the deep 
bulge so far forced into the enemy line, and especially again at 
Kidney Ridge. The enemy Air Force, which had been quiescent 
on the previous two days, now made its definite challenge to 
our air superiority. There weic many combats, ending mostly in 
our favour. The efforts of the XMth Corps had delayed but could 
not prevent the movement of the German aimour to what they 
now knew' was the decisive sector of their front. This movement 
however was severely smitten by our An Foicc. 

At this moment a new and fruitful thrust was made by the 9th 
Australian Division, under General Morshead. They struck 
north war els' from the bulge towards the sea. Montgomery was 
piompt to exploit this notable success. He held back the New 
Zealanders fiom their w estward drive and ordered the Australians 
to continue then advance towards the north. This threatened the 
retreat of part of the German infantry division on the northern 
flank. At the same time he now felt that the momentum of his 
mam attack was beginning to falter in the midst of the minefields 
and strongly posted anti-tank guns. He therefore lcgathercd his 
forces and reserves foi a renewed and revived assault. 

All through the 27th and the 28th a fierce conflict raged for 
Kidney Ridge against the lepeatcd attacks of the 15th and 21st 
Panzer Divisions, now arrived fiom the southern sector. General 
Alexander has described the struggle in these words.* 

On October 27 came a big armoured counter-attack m the old style. 
Five times they attacked with all available tanks, both German and 
Italian, but gamed no ground and suffered heavy and, worse stall, 
disproportionate casualties, for our tanks, fightmg on the defensive, 
suffered but lightlv. On October 28 [the enemy] came again, [after] 
prolonged and careful recoimaissancc all the morning, to find the weak 
spots and locate our»atiti-tank guns, followed by a smashing concen- 
trated attack in the afternoon with the set. ng sun behind him. The 
reconnaissance was less successful than in the old days, since both our 
tanks and anti-tank guns could engage him with longer range When 
the enemy attempted to concentrate for the final attack the R.A.F. 

* In a telegram dated November 9, sent to me after the battle 

531 





ALAMEIN : THE BREAK-IN 

533 





AflUCA &BDBEMB0 


once more intervened on a devastating scale. In two and a half hours 
bomber sorties dropped eighty tons of bombs in his concentration 
area, measuring three miles by two, and the enemy *s attack was 
defeated before he could even complete his forming up. Thifc was the 
last occasion on which the enemy attempted to take the initiative. 

In these days of October 26 and 28 three enemy tankers of vital 
importance were sunk by air attack, thus rewarding the long series 
of air operations which were an integral part of die land battle. 

* * * * * 

Although the issue still hung in suspense I thought the time had 
come to report the situation to the Dominions Prime Ministers. 

Prime Minister to Prime Ministers of Canada , 28 Oct 42 

New Zealand, and Australia 

The great battle in Egypt has opened well, although one cannot yet 
forecast its result. The enemy are short of ammunition and fuel, and 
We have just destroyed a most important tanker on which they must 
have been counting. Our forces arc substantially superior m the air, 
in armour, including best armour, in artillery fire, and in number*, 
and they have far easier lines of communication Rommel is seriously 
ill, and has only been brought back as an extreme measure. In Alexan- 
der and Montgomery we have generals determined 40 fight the battle 
out to the very end. Should they succeed it will be very difficult fin 
the enemy army tQ make a good retreat on account of his shortage of 
transport and fuel. It is therefore much better for us to fight him to a 
finish on this ground than farther west. 

To Mr . Fraser ; 

You will have seen with pride and pleasure all that your valiant New 
Zealanders ace doing and the part they are playing m what may well 
be a memorable event. 


To Mr. Curtin: 

You will have observed with pride and pleasure tne distinguished 
part winch the 9th Australian Division are playing in |vhat may be an 
event of first magnitude. 


And to General Alexander: _ 

. 29 Oct 42 

The Defence Committee of the War Cabinet congratulate you on 
the resolute and successful manner m which the decisive battle which 
is now proceeding has been launched by you and f General Mont- 


proceeding has been launched by you and! 
Th£ Defence Committee feel that tne genen 


joinery, Derencc committee teel mat tne general situation .justi- 
fies all the risks and sacrifices involved in the relentless prosecution of 
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this battle, and we assure you that whatever the cost you will be sup- 
ported in all the measures which you take to shake the life out of 
Rommel^ army and to make tills a fight to the finish. 

a- Tfcfe brilliant success of the Air m sinking the tankers so vitally 
needed, the conditions of intense anxiety and strain behind the enemy’s 
front, provide solid grounds for confidence in your final success, Wc 
should be glad to receive any general outline over and above what is 
contained in the reports which you may care to give of your immediate 
intentions. 

3. In the meantime “Torch” moves forward with complete secrecy 
and good fortune, so far, and we shall keep die date punctually. 

4. The following for you and Montgomery alone . Clark has visited 
“Torch” area and held long conference with friendly French generals. 
We have reason to believe that not only will little opposition be en- 
countered, but that powerful assistance will be forthcoming. Events 
may therefore move more quickly, perhaps considerably more quickly, 
than had kupen planned. Decisive reactions may well be expected m 
France; nothing sinister has yet cropped up in Spam. So far as we 
know the enemy have no idea of what is m store for them, and cer- 
tainly no idea of its scale or imminence. Every good wish to you and 
Montgomery. Your battle continuing at full blast will play a memor- 
able part. 

General Alexander to Prime Minister and C.I.G.S. 30 Oct 42 

Montgomery and I fate] fully agreed utmost pressure of our offen- 
sive must be maintained. Enemy minefields ana anti-tank guns have 
caused a lot of trouble and delay. Wc are now however about to put 
in a large-scale attack with infantry and tanks to break 1 way through 
fpr the Xth Corps. If this is successful it will have far-readmig results. 

Prime Minister to Air Chic] Marshal Tedder 30 Oct 42 

Many congratulations on the magnificent way in which you are 
cutting into the enemy in the air, on the ground, and on the sea. Pray 
gpe my compliments to Conmgbam, and also to all the officers and 
men wno welcomed me so cordially m the Desert. I was sure then 
that great days lay ahead. Those days have come, and you arc all 
playing a glorious part m them. 

Air Chief Marshal Tedder to Prime Minister 31 Oct 42 

On behalf of al> of us I wish to thank vou most sincerely for your 
inspiring message of encouragement. Wc are all at full throttle and 
determined to make a job of it. 

General Alexander to Prime Minister 3 1 Oct 42 

Thank you foi: your encouraging message. Enemy is fighting 
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desperately, but we are hitting him Wd atm continuously, and bolting 
into him without mercy. Have high hppes he will crack soon. 

General Alexander to Prime Minister and C.l.G.S. x Nov 4a 

Best estimate of casualties up to 6 a.m., October 3 1 : killed, wounded, 
and missing— officers, 695; other ranks, 9,435. 

formations with most casualties are 51st Highland Division and 
9th Australian Division, each about 2,000. 10th Armoured Division, 
*. 3 $o. 

Recovery of wounded tanks is getting on well. During first six 
days 313 tanks were recovered. Of these only sixteen were condemned 
as unrepairable. 

* * * * * 

Montgomery now made his plans and dispositions for the 
decisive break-through (Operation “Supercharge”). He took 
out of the line the 2nd New Zealand and the 1st British Armoured 
Divisions, the latter being in special need of reorganisation after 
its notable share in the repulse of the German armour at Kidney 
Ridge. The British 7th Armoured and 51st Divisions and a 
brigade of the 44th were brought together and the whole welded 
into a new reserve. The break-through was to be led by the 2nd 
New Zealand Division, the 151st and 152nd British Infantry 
Brigades, and the 9th British Armoured Brigade. 

Meanwhile, in Alexander’s words, 

On the night of October 28 and again on October 30 the Australians 
attacked northwards towards the coast, succeeding finally in isolating 
in the pocket thus formed the four [German] battalions remaining 
there. The enemy appear to have been firmly convinced that wc 
intended to strike up the road and railway, and he reacted to our thrust 
most vigorously. He moved up his 21st Armoured Division from its 
position west or our salient, added to it his 90th Light Division, which 
was guarding the northern flank of the salient, and used both in furious 
attacks to relieve his encircled troops. Into the po$ition«vacated by the 
3lst Armoured Division he put the Trieste Division, his last uncom- 
mitted reserve formation. While he was thus fully ext aided and was 
eking out bis last remaining fresh formations in an atten ipt to extricate 
one regiment; we were able to carry out, undisturbed, he reorganisa- 
tion of our forces for Operation “Supercharge”. 

The magnificent forward drive of die Australians, achieved 
by ceaseless hitter fighting, had swung the Mfole jbattle in our 
favour. At 2 a.m. on November 2 “Supercharge” Began. Under 
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a barrage of 3°o guns the British brigades attached to the Hew 
Zealand Division broke through the defended zone, andthe 9th 
British Armoured Brigade drove on ahead. They found however 
that a new line of defence strong in anti-tank weapons was facing 
them along the Rahman track. In a long engagement the brigade 
suffered severely, but the corridor behind was held open and 
the 1st British Armoured Division moved forward through it. 
Then came the last clash of armour m the battle. All the remain- 
ing enemy tanks attacked our salient on each flank, and were 
repulsed. Here was the final decision; but even next day, the 3rd, 
when our air reports indicated that the enemy’s retirement had 
begun, his covering rearguard on the Rahman track still held the 
main body of our armour at bay. An order came from Hitler 
forbidding any retreat, but the issue was no longer in German 
hands. Only one more hole had to be punched. Very early on 
November 4, five miles south of Tel el Aggagir, the 5th Indian 
Brigade launched a quickly mounted attack which was completely 
successful. The battle was now won, and the way finally cleared 
for our armour to pursue across the open desert. 

General Alexander to Prime Minister 4 Nov 4a 

After twelve days of heavy and violent fighting the Eighth Army 
has inflicted a severe defeat on the German and Italian forces under 
Rommel’s command. The enemy’s front has broken, and British 
armoured formations in strength have passed through and are operat- 
ing in the enemy’s rear areas. Such portions of the enemy’s forces as 
can get away are in full retreat, and are being harassed by star armoured 
and mobile forces and by our air forces. Other enemy divisions are 
still in position, endeavouring to stave off defeat, and these are likely 
to be surrounded and cut off. 

The R. A.F. have throughout given superb support to the land battle, 
a^id are bombing the enemy’s retreating columns incessantly. 

Fighting continues. 

Prime Minister to General Alexander 4 Nov 42 

I send you my heartfelt congratulations on the splendid feat of arms 
achieved by the Eighth Army under the command of your brilliant 
lieutenant, Montgomery, in the Battle of Egypt. Although the fruits 
may take some days or even weeks to gather it is evident that an event 
of the first magnitude has occurred which will play its part in the whole 
future course of the World War. 

If the tfft jo nahlft hopes of your telegram are maintained, and whole- 
sale Captures of the enemy and a general retreat are apparent, I propose 

537 



AFRICA RfiOEBMRJ* 

to ring the befis all over Britain for the first time this war. Try td give 
me the moment to do this in the next few days. At least 20,900 
prisoners would be necessary. You will realise that such a demon- 
stration Would be timely tn the immediate advent of “Torch”, both in 
encouraging our friends in the “Torch” area and m taking the enemy's 
eye off what is coming to him next quite soon, 

‘Torch” movements are proceeding with precision and so far 
amazing secrecy. Wc shall all have to take a new view of the general 
position before very long. 

***** 

Rommel was now in full retreat, but there was transport and 
petrol for only a part of his force, and the Germans, though they 
had fought valiantly, gave themselves priority in vehicles. 
Many thousands of men from six Italian divisions were left 
stranded in the desert, with little food or water, and no future but 
to be rounded up into prison camps. The battlefield was strewn 
with masses of destroyed or useless tanks, guns, and vehicles. 
According to their own records, the German armoured divisions, 
which had started the battle with 240 seiviceablc tanks, on 
November 5 mustered only thirty-eight. The German Air force 
had given up the hopeless task of combating our superior Air, 
which now operated almost unhindered, attaching with all its 
resources the great columns of men and vehicles strugghng west- 
ward. Rommel has himself paid notable tribute to the great part 
placed by the Royal Air Force.* His army had been decisively 
beaten; his lieutenant, General von Thoma, was in our hands, 
with nine Italian generals. 

There seemed good hopes of turning the enemy’s disaster into 
annihilation. The New Zealand Division was directed on Fuka, 
but when they reached it on November 5 the enemy had already 
passed. There was still a chance that they might be cut off at 
Mersa Matruh, upon which the 1st and 7th Britisji Armoured 
Divisions had been thrust. ’ By nightfall on the 61 h they were 
nearing their objective, while the enemy were still trying to 
escape from die closing trap. But then rain c$me Mid forward 
petrol was scarce. Throughout the 7th our pursui was halted. 
The twenty-four-hour respite prevented complete < ncirclement. 
Nevertheless four German divisions and eight Ita an divisions 
had ceased to exist as fighting formations. Thii|y thousand 

* Dwmond Young, Rommel, p. a j8. 
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C iefs were taken, with enormous masses of material of all 
Rommel bas left on record his opinion of the part played 
by our gunners in his defeat: “The British artillery demonstrated 
once again its well-known excellence. Especially noteworthy 
was its great mobility and speed of reaction to the requirements 
of the assault troops. ” * 

The account of this rout may end with an extract from General 
Alexander’s telegram of November 9: 


This great battle can be divided into four stages: The grouping and 
concentration of our forces for battle and deception methods employed, 
which gained for us surprise, that battlc-winnuig factor. The break- 
in attack — that great concentration of force of all arms winch punched 
a hole deep into his defences, and by its disruption created artificial 
flanks winch gave us further opportunities for exploitation. The thrust 
now her®, now there, which drew off his forces and made him use up 
lus reserves m stopping holes and in repeated counter-attacks. The 
final thrust, which disrupted his last remaining lmc of defence and 
broke a way through —through which poured our armoured and 
mobile formations. 


General Alexander to Prime Minuter 6 Nov 42 

Ring out the bells' Prisoners estimated now 20,000, tanks 350, 
guns 400, M.T. several thousand Our advanced mobile forces are 
south of Mersa Matruh. Eighth Army is advancing. 

Recalling what happened after Cambrai in 191 /, I decided on 
second thoughts not to ring the bells till after “Toich”, now on 
the verge, had begun successfully. I hoped however to do so 
within the week, and l so informed General Alexander. 


' The Battle of Alamein differed from all previous fighting in the 
Desert. The front was limited, heavily fortified, and held in 
strength. There was no flank to turn. A break-through must be 
made by whoever was die stronger and wished to take die 
offensive. In this^way we are led back to the battles of the First 
World War on the Western Front. We see repeated here in 
Egypt the same kind of trial of strength as was presented at 
Cambrai at the end of i9*7> and in many of the battles of 19*8, 
namely, short and good communications for the assailants, the 

* Desmond Young, Rommel, p, 279 
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use 0^ artillery in its heaviest concentration, die “drum-fire 
barrage”, and the forward inrush of tanks. 

Ift all this General Montgomery and his chief, Alexander, were 
deeply versed by experience, study, and thought. Montgomery 
Was a great artillerist. He believed, as Bernard Shaw said of 
Napoleon, that cannons kill n^en. Always we shall see him trying 
to bring three or four hundred guns into action under one con- 
certed command, instead of the skirmishing of batteries which 
was the inevitable accompaniment of swoops of armour in wide 
desert spaces. Of course everything was on a far smaller scale 
than m France and Flanders. We lost more than 13,500 men 
at Alamem in twelve days, but nearly 60,000 on the first day 
of the Somme. On the other hand, the fire-power of die 
defensive had fearfully increased since the previous war, and in 
those day* it was always considered that a concentration of two 
or three to one was required, not only in artillery but men, to 
pierce and break a caretully fortified line. Wc had nothing like 
this superiority at Alamcin. The enemy’s front consisted not 
only of successive lines of strong-pomts and machine-gun. posts, 
but of a whole deep area of such a defensive system. And in front 
of all there lay the tremendous shield of minefields of a quality 
and density never known before. For these reasons the Battle of 
Alamem will ever make a glorious page m British military annals. 

There is another t cason why it will survive. It marked in fact 
the turning of “the Hinge of Fate”. It may almct be said, 
“Before Alamem vse never had a victory. After Alamein we 
never had a defeat.” 
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General de Gaulle's Position - General Gbaud, “ King-pin ”, Arrives 
at Gibraltar - The Armadas Approach the Scene - The President's 
Message to Pitain and Others - Eisenhower Flies to Gibraltar, 
November 5 - The Rock in the War - General Giraud’s Illusions - 
Explosion Hourl - A Curious Complication - Admiral Darlan in 
Algiers - Mr. Murphy and General Juin Appeal to Him - His 
Hideous Plight - The British and American Landings Begin - The 
American Attack on Oran, November 8 - Fiench Resistance Ceases at 
Oran and Algiers - The All-American Landing in Morocco - General 
Bdthouart's Loyalty - Resident-General Names Regains Control - 
He Orders Resistance - The “ Western Task Force " Lands - Fierce 
Action Between the French Ships and the United States Fleet - Nogues 
Surrenders , November ti - Generals Giraud and Clark Fly to Algiers 
- Icy Reception of Giraud by the French Commanders - The Germans 
Invade Unoccupied France - Darlan Orders a General “ Cease Fire” 
Throughout North "Africa - Laval Learns the News - He Dominates 
Marshal Pdtain - And is Summoned to Berchtesgaden - General Clark 
Finally Rallies Admiral Darlan - General Anderson Assumes Com- 
mand in Algeria - Rapid Progress Eastward - The Germans Reinforce 
Tunis by Air - The Fate of the French Fleet in Toulon. 
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HE President’s prejudices against General del Gaulle, the 
' I contacts he possessed through Admiral Leahy with Vichy, 
X and our memories bf the leakage about Dak; r two years 
before led to a decision to withhold all information about 
“Torch” from die Free French. I did not contest t icse resolves. 
I was none the less conscious of our British relation hips with dc 
Gaulle, and of die gravity of the affront which he u mud have to 
^ suffer hy being deliberately excluded from all share i a the design. 
I planned to' tell him just before the blow fell. As Seine means of 
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softening this slight to him and his Movement, I arranged to con- 
fide the trusteeship of Madagascar to his hands. All the facts 
before us in the months of preparation and everything we have 
learnt since justify the view that bringing de Gaulle into the 
business would have been deeply injurious to French reactions in 
North Africa. 

Former Naval Person to President Roosevelt 5 Nov 43 

It will be necessary for me to explain “Torch” to de Gaulle some 
time during D minus 1, when it is certain the weather is all right. 
You will remember that I have exchanged letters with him of a 
solemn kind in 1940 recognising him as the leader of Free Frenchmen. 
I am confident his military honour can be trusted. 

3 . I shall explain to him that the reason I have not mentioned 
“Torch” to him is that it is a United States enterprise and a United 
States secret and that the reason he and his friends are not in on it is 
not any want of goodwill on our joint part towards hint and his Move- 
ment, but because of the local complications in the “Torch” area and 
the need to have as little fighting as possible. I am arranging to let him 
announce General Le Gentilhommc as Governor-General of Mada- 
gascar some time Friday. This wc have beer keeping for his consola- 
tion prize. It will be a proof that we do not think of throwing 
over the Free French. As for his relations with Giraud, I should 
think myself they will join forces politically, though under what 
conditions I cannot foresee. I hope you will approve of the course I 
propose. 

President to Prime Minister 5 Nov 43 

1 am very apprehensive in regard to the adverse effect that any intro- 
duction of de Gaulle into the “Torch” situation would have on our 
premising efforts to attach a large part of the French African forces to 
out expedition. 

Therefore I consider it inadvisable for you to give de Gaulle any 
information in regard to “Torch” until subsequent to a successful 
landing. You would then inform him that the American commander 
of an American expedition with my approval insisted on complete 
secrecy as a necessary safety precaution. 

De Gaulle’s announcement on Friday of a Governor-General of 
Madagascar will not be of any assistance to ‘Torch”, and it should be 
sufficient at the present time to maintain his prestige with his followers. 

Admiral Leahy agrees wholly with the thoughts expressed above. 

The Weed to find some outstanding French figure was obvious, 
and to British and American eyes none seemed more appropriate 
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than General Giraud, the fighting General of high rank whose 
dramatic, audacious escape from his prison in Germany was a 
famous tale, I have mentioned my meeting with Giraud at 
Metz in 1939,* when I visited the Maginot Line, of which h# 
commanded the principal sector. He tola me'about his adventures 
in the Pint World War as an escaped prisoner behind the German 
lines. A* fellow escapees this gave us something in common. 
Now he had as an Army Commander repeated his youthful 
exploits in an even more sensational fashion. It is curious that I 
had telegraphed to the President in April, while “Torch", the 
President’s “secret war baby”, still lay in the womb of the future: 

29 Apr 42 

l am highly interested in the escape of General Giraud and his arrival 
at Vichy. This man might play a decisive part m bringing about 
things of which you had hopes. Please tell me anything you know 

Now after six months all this had become vital. The Ameri- 
cans entered into secret parleys with the General, and plans were 
made to bring him from the Riviera to Gibraltar at the decisive 
moment. Many hopes were based on “King-pin”, as he was 
called «in our code. On November 3 I had telegraphed to the 
President: 

‘‘King-pin” has .wirelessed us saying that he has decided to come 
ov«r at once, and asking for an aeroplane to fetch him to Gibraltar. 
Eisenhower has replied advising that he use the British submarine 
under a United States captain which is already off the coast. 

Not without danger from the sea, Giraud and his two sons 
were safely transported. 

★ ★ ★ ★ * 

Meanwhile our great armadas were approaching the scene. 
We were determined to spare nothing to safeguan their passage. 
Most of the convoys which sailed from British ports had to 
crosa the Bay of Biscay, traversing all the U-boat 1 outes. Heavy 
escorts were needed, and we had somehow t# co: iceal not only 
the concentration of shipping which from the beginning of 
October began to crowd the Clyde and other ■ ve$tem ports, 
but also the actual sailing of the convoys. We w< re completely 
successful, The Germans were led by their own ntelligence to 

* See V«4. % ?. 44$ (Cassell** second edition). 
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believe^ Aat Dakar was again our aim. By the end of October 
about forty German and Italian U-boats were stationed to the 
south and east of the Azores. They were successful in severely 
jmwlmfj a large convoy homeward bound for Sierra Leone, and 
sank thirteen ships. In the circumstances this could be borne. 
The first of the Torch convoys left Ac Clyde on October 22. 
By the 26th all Ac fast troopships were under way and American 
forces were sailing for Casablanca direct from the United States. 
The whole expedition of about 650 ships was now launched upon 
the enterprise. They traversed the Bay of Biscay or the Atlantic 
unseen by the U-boats or by the Luftwaffe. 

All our resources were at full strain. Far to the north our 
cruisers watched the Denmark Strait and the exits from the 
North Sea to guard against intervention by enemy surface ships. 
Others covered Ac American approach near Ac Azores, and 
Anglo-American bombers attacked the U-boat bases along the 
French Atlantic seaboard. Despite apparent U-boat concentra- 
tions towards the Gibraltar Straits, the leading ships began to 
enter the Mediterranean on the night of November 5A-6A still 
undetected. It was not until Ae 7th, when the Algiers convoy was 
less Aan twenty-four hours from its desAiation, that it was 
sighted, and even Aen only one ship was attacked. 

The time had come to launch the President’s manifesto. I was 
concerned at' the first draft he sent me, in which he addressed 
Marshal Petain as “My dear old friend” and revived the some- 
what outdated glories of Verdun in 1916. I thought Ais would be 
the final touch with the de Gaullists. 

Former Naval Person to President 3 Nov 42 

Will you allow me to say that your proposed message to Petain 
seeftw to me too kind? His stock must be very low, now. He has used 
his reputation to do out cause injuries no lesser man could have done. 

I beg you to think of Ae effect on Ac de Gaullists, to whom we have 
serious obligations, and who have now to go through Ae great trial 
of being kept outside. I am advised that unfavourable reactions would 
be produced in various other quarters. Of course it is absolutely tight 
to send him a friendly message, but will you consider toning it down 
a bit 

President to Prime Minister 4 Nov 42 

f agree that message to P6tain should he toned down, and I have 
tmtittsa it so that ! am sure it will not offend Ae friends of France. 
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The alterations which the President made were satisfactory* and 
may be studied in the published Hopkins papers,* 

' * * * * A 

Oil November $ Eisenhower by a hazardous flight reached 
Gibraltar. 1 bad placed the fortress within his command as the 
temporary headquarters of the leader of this first large-scale 
American and British enterprise. 

Gibraltar’s climax in the war had now come. Military measures 
of defence were of course put into effect from September 1939 
to prepare for a possible siege. Facing the Spanish frontier, a 
strong defensive system was gradually built up, overlooked by 
the Rock itself, out of which galleries were blasted for guns 
commanding the isthmus. Measures had to be taken also against 
attack from the sea and air, as well as by aii borne forces. The 
vital need was water, and by the middle of 1940 distillation plants 
Were completed in the solid rock affording ample supplies and 
Storage. This was a prodigious woik. 

Gibraltar’s greatest positive contribution to the war was the 
development of its new airfield and the use that was made of it. 
Starting from a mere landing-strip on the racecourse, this was 
developed from 1942 onwards into a broad runway over a mile 
long, its western end built out into Gibraltar Bay with the rubble 
from the tunnelling. Here the great concentration of aircraft foi 
“Torch” was made. The whole isthmus was crowded with 
machines, and fourteen squadrons of fighters were assembled for 
zero hour. All this activity necessarily took place in full view of 
German observers, and wc could only hope they would think it 
was for the reinforcement of Malta. We did all we could to make 
them think so. Apparently they did. 

Well may General Eisenhower write, “Britain's Gibraltar made 
possible the invasion of North-West Africa.” f 

General Eisenhower to Prime Minister 7 Nov 42 

* Arrived here safely yesterday. 

I have hopes of getting “King-pin” to Nort^ Af ica before [we 
land]* but tnc arrangements are dependent upon g< od weather to 
enable him to transfer from submarine to aeroplane, will report on 
this officially. 

I should uke once again to express to you persons ly my grateful 

* The Whit* House Papers of Harry L. Hopkins p. < 4 3 » 

f Eiscn&ower, Crusade in Uufope, p, ictf, 
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thanks for your constant support and encouragement during the last 
few mouths. We are of good heart, and have every confidence that 
good fortune will continue to be ours. 

Giraud duly arrived at the rendezvous, and to help make things 
go well I sent him the following message: 

As a fellow escapee I am delighted that we are at work together. 

I remember all our talks at Metz For thirty-five years I have had faith 
in France, and I rejoice that our two nations and the United States are 
now going to strike the first great blow together for the recovery of 
Alsace-Lori ainc. 

General Eisenhower to Prime Minister 8 Nov 42 

“King-pin” was manifestly pleased to receive your message, and 
has asked me to transmit to you following reply: 

“Thank you for your kind telegram I too remember our frank 
talks at Metz Like you, through difficulties and trials, I have never 
had any doubt of the final victory I am certain to-day that, thanks 
to the efforts of all, Alsace and Lorraine will remain French ” 

Giraud had come with the idea that he would be appointed 
Supreme Commander in North Africa, and that the American 
and British armies, of whose sti ength he had no prior knowledge, 
would be placed under his authority. He himself strongly urged 
a landing in France instead of or m addition to Africa, and for 
some time seemed to imagine that this picture possessed reality. 
Argument, protracted over forty-eight hours, proceede i between 
him and General Eisenhower before this brave Frenchman could 
be convinced of the proportion of affairs. We had all counted 
overmuch upon “King-pm”, but no one was to be more un- 
deceived than he about the influence he had with the French 
goyemors, generals, and indeed the Officer Corps, in Noith 
Africa. 

***** 

The moment of the explosion had at last come. General 
Eisenhower, in hi» memoirs, has given a vivid account his 
anxious experiences during the night ot November 7-8, and all 
through the next few days. He was always very good at bearing 
stresses of this land. The immensity of the stake that was being 
played, the uncertainty of the weather, by which all might be 
wrecked, foe fragmentary news which arrived, foe extraordinary 
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complications of tike French attitude, the danger from Spain-all, 
apart from the actual fighting, must have made this a very Hand 
trial to the Commander, whose responsibilities were enormous 
and direct 

★ ★ ie ic it 

A curious but in the upshot highly fortunate complication now 
descended Upon us. Admiral Damn, having completed his tour 
of inspection in North Africa, returned to France. His son was 
stricken, by infantile paralysis and taken into hospital at Algiers. 
The news of his dangerous condition led the Admiral to fiv back 
on November s. He thus happened to be in Algiers on the eve 
of the Anglo-American descent. This was an odd and formidable 
coincidence. Mr. Robert Murphy (American political represent- 
ative in North Africa) hoped he would depart before the assault 
Struck the shores. But Darlan, absorbed in his son’s illness, tarried 
for a day, staying in the villa of a French official, Admiral Friiard. 

Our leading hope in Algiers m recent weeks had been General 
Juin, the French Military Commander. His lclations with Mr. 
Murphy had been intimate, although the actual date had not been 
imparted to him, A little after midnight on the 7th Murphy 
visited Juin to tell him that the hour had struck. A mighty 
Anglo-American army, sustained by overwhelming naval and 
air forces, was approaching, and would begin landing in Africa 111 
a fpw hours. General Juin, although deeply engaged and loyal to 
the enterprise, was staggered by the news. He had conceived 
himself to possess full command of the situation in Algiers. But 
? he knew that Darlan’s presence completely overrode his authority. 
At his disposal were a few hundred ardent young Frenchmen. 
He knew only too well that all control of the military and political 
government had passed from his hands into those of the Minister- 
Admiral. Now he would certainly not be obeyed. Why, he 
asked, had he not been told earlier of zero hour? Tie reasons were 
obvious, and the fact would have made no di Ference to his 
authority. Darlan was on the spot and Darlan w s master of all 
Vichy-French loyalties. Murphy and Juin de<fcde< to ask Darlan 
by telephone to come to them at once. Before tw i in the morn- 
ing Darlan, roused from slumber by the urgent message from 
General Juin, came. On being told of the immi lent stroke he 
turned purple and said, “I have known for a lonj ; time that the 
British were stupid, but I always believed that fhe Americans 
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Were more intelligent I begin to believe that you make as many 
mistakes as they do.” 

Darlan, whose aversion to Britain was notorious, had for a 
long time been committed to the Axis. In May 1941 he had 
agreed to grant facilities to the Germans both at Dakar and for 
die passage of supplies to Rommel’s armies dirough Tunisia. At 
die time this treacherous move had been stopped by General 
Weygand, who commanded in North Africa, and who succeeded 
in persuading P^tain to refuse this German demand. Hitler, at that 
time fully preoccupied with the impending Russian campaign, 
did not press the matter, despite contrary advice from his naval 
staff. In November of the same year Weygand, deemed un- 
reliable by the Germans, was relieved of his command. Although 
nothing more was heard of the Axis plans to use Dakar against us, 
the Tunisian ports were later opened to Axis shipping, and played 
a part in feeding Rommel’s armies during the summer of 1942. 
Now circumstances had changed, and with them Darlan’s 
attitude, but whatever thoughts he might have nourished of aid- 
ing an Anglo-American occupation of North-West Africa he was 
still bound to Petam in form and in fact. He knew that if he 
went over to the Allies he would become personally responsible 
for the inevitable invasion and occupation by Germany of Un- 
occupied France. The most he could be prevailed upon to do 
therefore was to ask Pdtain by telegram for liberty of action. In 
the hideous plight in which he had become involved by the 
remorseless chain of events this was his only course. 

Meanwhile the design unfolded. Very soon bands of young 
anti-Vichy Frenchmen, armed with rifles, surrounded the villa, 
resolved to make sure how its inmates intended to act. Ingress 
and exit were barred. Before daybreak fifty gardes mobiles, sent as 
a matter of routine by the police authority, arrived at the villa and 
dispersed the law-breaking band. They in their turn took charge 
of the party and placed Juin, Murphy, and hil assistant, Mr. 
Kenneth Pendar, the American Vice-Consul at h larrakesh, who 
wis with him, under arrest. They looked to Da Ian for further 
instructions. lie authorised Mr. Pendar to take us telegram to 
P&ain to the French naval headquarters in Algiei s. The French 
admiral on duty, after making sure the message w is genuine, dis- 
patched it, but detained the messenger. The hour iao struck, and 
the landings at Algiers and Oran were now in progress. When 
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morning came and much news had arrived, Darlan and Juin, 
matching each other vigilantly, leaving Mr. Murphy under polite 
arrest, went to the Algiers headquarters in Fort l’Empcreur, from 
which, timed 7*40 a.m., Darlan sent the following further 
telegram to Pdtain: 

At 7.30 the situation was as follows- Landings have been carried out 
by American troops and British ships at Algiers and in the neighbour- 
hood. The defences have repulsed the attacks m several places, in 
particular in the port and at the naval headquarters. In other places 
landings have been effected by surprise and with success. The situation 
is getting worse and the defences will soon be overwhelmed. Reports 
indicate that massive landings aic in preparation. 

Soon after 1 a.m. on November 8 British and American land- 
ings began n,t many points east and west of Algiers under the 
direction of Rear-Admiral Burrough, R.N. Most careful 
preparations had been made for guiding the landing-craft to the 
chosen beaches. In the west leadmg units of the British nth 
Brigade were completely successful, but farther cast the ships and 
craft carrying the Americans were driven some miles from their 
planned positions by an unexpected tidal set, and in the darkness 
there was some confusion and delay. Fortunately we gamed 
surprise and opposition along the coast was nowhere serious. 
After daylight, with the arrival of reinforcements, mastery was 
soon complete. An aircraft of the Fleet Air Arm, observing 
friendly signals from the ground, landed at Bhda Airfield, ana 
with the co-operation of the local French commander held it , 
until Allied troops from the beaches arrived in support. 

•The most severe fighting was in the port of Algiers itself. Here 
the British destroyers Broke and Malcolm tried to force an entrance 
and land American Rangers on the mole in order to take over 
the harbour, occupy the batteries, and prevent the scuttling of 
ships. This bold action brought the two British ships under the 
point-blank fire of the defending batteries, and ended in disaster. 
The Malcolm was soon crippled, but the Broke entered the harbour 
at the fourth attempt and landed her troop.. Later she was heavily 
damaged while withdrawing, and eventually sank. Many of the 
troops were trapped ashore and had to surrender. 

At 11.30 a.m. Darlan sent a further telegram to ^ his chief, 
saying,. “Algiers krill probably be taken this evening.” And at 
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5 p.m., “American troops having enteral into the city, in spite 
of our delaying action, I have aumorised. General Join, the Com- 
mander-in-Chicf, to negotiate the surrender of the city of Algiers 
only.” Mr. Pendar, released from arrest, was given a safe-conduct 
to the American commander, and the surrender of Algiers took 
effect from 7 p.m. Prom that moment Admiral Dacian was in 
American power, and General Jum resumed control of his com- 
mand under Allied direction. 


At Oran the attack was made by the United States “Centre 
Task Force", which had been trained and had embarked in 
Britain. The main assault, supported by the British Navy, was 
made in the Bay of Arzeu, to the east of the town, about 1 a.m. 
6n November 8, while two secondary landings took place to the 
Westward. There was stronger French opposition here than at 
Algiers. Various regular French units who had fought the British 
in Syria, and those forces under naval command whose memories 
Of the British attack on Mers-el-Kebir in 1940 were bitter, resisted. 
Because of these earlier events the Americans had expected greater 
opposition here than anywhere else, but the landings were effected 
as planned. Meanwhile misfortune befell two subsidiary opera- 
tions. The first was the audacious airborne descent which had 
been planned to Srize the airfields behind Oran. A battalion of 
American parachute infantry set out from England on this daring 
adventure, but the formation became scattered over Spain m 
stormy weather. The leading elements pressed on, but their 
navigation was faulty and they landed some miles from their 
target. Later they joined their comrades, already ashore, and 
played their part m capturing the airfield at Tafaroun 
The second misfortune attended the gallant attempt by two 
small British warships to land a party of American troops in 
Oran harbour. Their object, as at Algiers, was to seize the port 
installations and so prevail the French from sabot iging them or 
scuttling shipping. The party therefore includec many skilled 
technicians. The importance of this venture lay in the fact that it 
was imperative to bring the port of Oran into u : as an Allied 
“"base at the earliest moment. Led by Captain F. T. Peters, R.N., 
die Wakey entered the harbour, followed by the •Jartland i soon 
after the main landings had been launched. Both were ex- 
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American coastguard cutters transferred to us under Lend-lease. 
They encountered murderous fire at point-blank range, and both 
ships were destroyed, with most of those on board. Captain 
Peters miraculously survived, only to meet his death a few days 
later in an aircraft disaster while rcturnmg to England, tie was 
posthumously awarded the Victoria Cross and the American 
Distinguished Service Cross. 

By dawn the French destroyers and submarines were active in 
Oran Bay, but were met with overwhelming force and cither 
sunk or dispersed. Coastal batteries continued to oppose the 
landings, but were bombarded and bombed effectively by British 
naval forces, including the Rodney. Fighting continued until the 
morning of the ioth, when the American forces ashore launched 
their final attack on the city, and by noon the French capitulated. 

Although French resistance had ceased at Oran and Algiers 
German reactions along the North African coast now rapidly 
increased, and our vital supply route by sea was soon threatened 
by a swarm of U-boats. They had some successes, including the 
sinking of three large liners returning empty from the landing 
beaches; but our counter-measures were vigorous, and by die 
end of November nine U-boats were destroyed in these waters. 

For the all-American landing in Morocco there was hope of 
active local support. General Bediouart, the French divisional 
Commander at Casablanca, had fought at Narvik. He was 
zealous agamst the Germans. He was in charge of the land 
defences of the greater pait of the Moroccan coast. At a late stage 
h« had been brought into the secret, and was prepared to accept 
Gfraud as Supreme French Commander. He hoped that when 
thjfe moment came both the Resident-General, Nogues, and 
Admiral Michcher would rally to the cause. The Allied agents 
had wished him to take no chances and arrest the Resident- 
General, This Bdthouart was not prepared to do. He did not 
want to be accused of supplanting his chief. At n p.m on 
November 7 he assembled at his hea*. quarters those officers 
whom he had made privy to the design. He told them, “The 
Americans are landing to-morrow morning at five o’clock.” At - 
mid n igh t the party left Casablanca in three cars, and two hours 
latef took ovef tie headquarters in Rabat, the capital, together 
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with the telephone exchanges of the General Staff and the post 
office. Unluckily General Nogues’ secret line was overlooked, 
and daring the next fateful hours die Resident-General was able 
to communicate freely with the commanders of the main bases 
throughout Morocco. 

On arrival at Rabat Bcthouart sent his aide-de-camp to Nogu&s 
with written details of the discussions between Giraud and 
Murphy and of the imminent Allied landings. On Bdthouart’s 
‘Orders Nogu&s was surrounded in his residence by a company of 
colonial infantry. He was enraged. He arrested the aide-de- 
camp, who was his own nephew, and at once rang up Admiral 
Michelier at the naval base at Casablanca, He was told diat there 
was no evidence of any Allied approach to the coast. This 
negative news determined Nogues* action. He ordered the 
“Alert”, and told Michelier to supersede Bcthouart, now in 
Rabat. At that moment the American fleet of more than a 
hundred ships, carrying General Patton’s landing force, was m 
fact but thirty miles away; but no word had yet reached NogUts 
even about the landings which were already in progress m 
Algeria. Itt this tense situation General Bcthouart had every 
reason for anxiety. He alone had direct knowledge of the im- 
pending attack, but his coup in Rabat with His small band of 
supporters had merely placed all Morocco in a stage of siege 
behind Nogues' 

At 5 a.m. Nogues received from die American Vice-Consul in 
Rabat a personal letter from President Roosevelt calling on him 
to aid the Allies. Two hours later, after the landings had begun, 
he informed Darlan in Algiers that he had rejected this United 
States ultimatum. Bdthouart and his few adherents were sur- 
rounded. Nogues himself telephoned threatening to shoot the 
officers of the colonial regiment involved. All weye arrested forth- 
with. Bethouatt was tried by court-martial twp days later, aild 
was not finally released till November 17. 

r ★ ★ ★ ★ ★ 

The assault on the exposed Atlantic coast t f Morocco had 
given more anxiety during the planning than 1 lose within the 
'■Mediterranean. Not only had the whole e; peditfon to be 
brought direct from American ports to their anding beaches 
Over the North Atlantic, and in conformity wifh a fixed time- 
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table, but grave concern was felt lest the weather along the coast 
should render landing impossible on the selected day, par- 
ticularly so late in the season. On November 7 the weather 
forecasts received in Admiral Hewitt's flagship from London and 
Washington boded no good, and the Admiral had then to decide 
at once whether to adhere to his original plan or adopt the alter- 
native, which entailed taking his whole force through the 
Gibraltar Straits and landing General Patton near Nemours on 
little-known beaches close to the frontiers of Spanish Morocco. 
Apart from other considerations, this plan involved serious and 
possibly fatal delay. Fortunately his staff confidently predicted a 
temporary local improvement m the weather, and the Admiral 
boldly, and as it turned out correctly, backed their judgment. 
The die was cast, and the fleet dispersed before dark to their 
several destinations. 

The ‘‘Western Task Force” reached the Moroccan coast before 
dawn on November 8. To allow for a longer approach in dark- 
ness the time chosen for this assault was three hours later than the 
landings in Algeria. This had been criticised beforehand by 
General Patton, as he believed, not y ithout reason, that the 
broadcast appeal by the President to die French people of North^ 
Africa, winch was timed for the Algerian landings at 1 a.m., 
would serve merely to warn the defences in Morocco. In the 
event the broadcast to Morocco was of no importance, but, as 
wc have seen, the defences had none the less been “AWted”. The 
operations comprised three landings. In the centre the main 
attack was made at Fcdala, close to Casablanca. Flankmg attacks 
took place at Port Lyautey in the north and at Safi in the south. 
The wcadicr in the morning was fair but hazy, and the surf on 
tjke beaches less severe than had been feared. Later the surf got 
^orse, but by then a firm foothold had been gained in all areas. 
In some places die first troops landed unopposed, but resistance 
soon stiffened, and for a time there was severe fighting, particu- 
larly near Port Lyautey. 

At sea a fierce action took place. In Casablanca lay the un- 
finished new 1 batdeship Jean Bart , in >pable of movement but 
able to use her four 15-inch guns. She was soon engaged in a 
gun, duel with the American battleship Massachusetts, while the 
French flotilla, supported by the cruiser Primauguet , put to seato 
oppose the leading. They met the whole strength of the American 
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fleet, and when operations ceased seven French ships and three 
submarine* had been destroyed, with a thousand casualties. * The 
J&M Bart had been gutted by fife and beached. 

During the 9th die Americans consolidated their lodgment 
and thrust inland. It was not until the morning of November 11 
that Nogu&s, under Darkn's orders, surrendered. “I have lost," 
he reported, "all our fighting ships and aircraft after three days 
of violent combat." Captain Mercier, of the Primauguet, longed 
for the Allied victory, but he died on her bridge in the execution 
of his orders. We may all be thankful if our lives have not been 
tettt by such dire problems and conflicting loyalties. 

Fragmentary news of diese events and of official French 
resistance to die Allied landings began to come m to General 
Eisenhower's headquarters at Gibraltar. The Allied Supreme 
Commander was now faced with a grave political situation. He 
had agreed with Giraud to put him in command of diosc French 
forces who might rally to the Allied cause. Now there had sud- 
denly and accidentally appeared in the centre of the scene a man 
who could in fact decide whether any French forces at all m North 
Afiica would come over in an orderly fashion and join the Allies. 
The calculations that Giraud would provide a rallyuig-point had 
i>ot yet been put to the test, and first reactions from the landing 
areas were not encouraging. On the morning of November 9 
therefore General Giraud, and a little later General Clark, acting as 
General Eisenhower’s personal deputy, flew to Algiers to arrange 
with the French authorities the immediate ending of all hostilities. 

The reception of Giraud by die leading French commanders 
was icy. The local Resistance organisation, so long fostered by 
both American and British agents, had already collapsed. The 
first conference held by Clark that evening with Darlan produced 
»o agreement. It was obvious that Giraud would not be accepted 
by any one o£ importance as Supreme French C< mmandcr. On 
the morning of November 10 General Clark* an anged a second 
meeting with the Admiral. He told Eisenhower by radio that a 
deal with Dorian was the only solution. There was no time to 
engage in telegraphic discussions with London ai d Washington. 
Qiraud was not present at this meeting. Darlatn lesitated on the 
grounds of lack of instruction from Vichy. Clark gave him half 
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an hour in which, to make up his mind. The Admiral at length 
agreed to order a general “Cease fire” throughout North Africa. 
“In the name of the Marshal’* he assumed complete authority 
throughout the French North African territories, and ordered au 
officials to remain on duty. 

Later that day came the important news that the Germans had 
begun to invade Unoccupied France. This simplified Darlan’s 
position. He could now maintain, and his word would be 
accepted by local officials and commanders, that Marshal Pdtain 
was no longer a free agent. The German move also struck 
Darlan’s vital nerve. Very soon advanced German elements would 
he entering the great French naval base at Toulon. As in 1940, 
the fate of the French Fleet was now again in the balance. The 
only man whose prestige would be sufficient to get the French 
batde fleet to sea under these circumstances would be Darlan. 
He now acted decisively and telegraphed on the afternoon of 
November 11 to Metropolitan France that the Toulon fleet was 
to put to sea if in danger of imminent capture by the Germans. 
Allied naval and air dispositions were taken to protect the sortie 
of the French ships in such an event. 

• ***** 

In the event the German High Command did not know where 
the great Allied convoys steaming towards North Africa were 
going until almost the last moment. The wide arc of U-boat 
patrols had been traversed at many points. But once the main 
armada had passed the Straits of Gibraltar their destination was 
more definite. Even then the Germans seem to have thought that 
the Allied expedition might be aiming at Italy or reinforcing 
Malta. In his diary the chief of the Italian General Staff, Marshal 
Cavallero, records a telephone conversation overheard between 
Goering and Kesselring.* 

Goering: According to our calculations the convtoy will be within 
«lbe next forty to fifty hours in range of our Air Ft rce, and therefore 
everything must be held in readiness. 

Kesselring: Herr Reichsmarshal, and supposing « convoy attempts 
a landing in Africa? 

Goering: To my mind a landing will be attemf ed in Corsica, in 
Sardinia, or at Derna or Tripoli. 

Kessehing: It is more probable at a North Africar port. 

* CmUero, Commando Suprtmo, p. tfi. 
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Goerlng: Yes, but cot in a French one. 

Ktsselrmg: If the convoy has to pass through the Sicily channel I 
shall have time. f 

Goering: If it doesn t aim at Sardinia it will certainly pass through 
the channel, where the Italians have not mined the waters, and this 
should be pointed out to them. 

Not until midnight on November 7 was there official contact 
between the German authorities and Vichy. The head of the 
German Armistice Commission at Wiesbaden then summoned 
one of the French officers attached to that body and informed 
him that the objective of the large Allied convoys now in the 
Mediterranean would probably be Algeria and Tunisia. An 
offer of German military aid was sent to Vichy. 

★ ★ ★ ★ ★ 

During the early hours of November 8 reports began to flow 
into Vichy of the Allied approach. Laval, sleeping at his house 
hard by, was rung up by the German political representative at 
Vichy, who repeated the offer of German support should the 
landings develop in force in North Africa Laval hastened to the 
centre of government. At 4 a.m. the American Charge d’ Affaires, 
Mr. Pinckney Tuck, arrived at Marshal Petain’s private office 
with the letter from the President. Laval took control. He 
collected his close supporters and drafted a negative and hostile 
reply for the Marshal to sign in the morning. An hour later the 
Vichy Admiralty informed Darlan m Algiers of the German 
offer to give air support against the Allied landings. The reply 
from Darlan suggested that the German air forces based on Sicily 
and Sardinia should attack the Allied transports at sea. 

« It was not until 7 a.m. that the Marshal was awakened to hear 

3 e news. He showed little visible emotion or even interest in 
ival’s draft reply to the American President. He accepted it 
without demur, whistling a little hunting tune to himself. At nure 
he received Mr. Pinckney Tuck to hand him his reply. There 
are several accounts of the climate of this meeting. It is said 
that when Pdtain handed the documen* to the American he gave 
him a knowing tap on the shoulder. The aged Marshal acted 
throughout these days like a man in a dream. 

But my illusions of Vichy that a double game could still be 
jabtyed by diem between the Allies and the Germans were soon 
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dispelled. Nazi pressure hardened, and at 11,30 a.m, die Vichy 
Cabinet accepted die German offer of air support from Sicily And 
Sardinia. This caitiff decision enabled the Gentians to take die 
quick* decisive action of occupying airfields in Tunisia, with all 
its costly consequences upon our campaign, 

Later in the day a second Cabinet meeting accepted a formal 
rupture of diplomatic relations with the United States. 

★ ★ ★ ★ ★ 

That evening Hitler summoned Laval to Berchtesgadcn. Laval 
Set out by car in the morning, but only reached Munich in thick 
fog early on the 10th. He was therefore on the road during the 
hours when Darlan was negotiating with the Allies in Algiers, 
and while the news of these parleys was injecting a little hope into 
those few men at Vichy who still wanted the Marshal to come out 
on the Allied side. Both Weygand, who had come to Vichy on 
purpose to dissuade the Marshal from giving in, and Admiral 
Auphan, Minister of Marine, tried their best. They even got him 
to agree to a draft telegram to Darlan approving his move. When 
Laval at Munich learnt of these moves, both at Algiers and at 
Vichy, he was enraged, and under threat of resignation extorted 
the Marshal’s withdrawal of his telegram to Dacian. 

Laval met Hitler late that afternoon. The Fuehrer, with his 
theatrical sense pf history, treated the Frenchman to a discourse 011 
psast Franco-German relations, going back a long way. He also 
confronted him with a joint German-Italian note demanding 
French consent to Axis landings in Tunisia. Ciano, who was 
present, says Laval cut a pitiable figure. This may well be 
believed. Early in the morning of November n Laval was 
woken up by Abetz to be told that the Fuehrer had ordered the 
German Army to occupy the free zone of France. The same day 
foe Italians occupied Nice and Corsica. So much for Vichy. 

* * + * * 

The Germans had intercepted Darlan’s messa to Vichy, and 
Laval under their pressure forced P^tain to t sc id a message to 
Algiers disowning Darlan’s actions. General C lark, when con- 
fronted with Damn's apparent readiness to wit idraw the orders 
’he had issued, put foe Admiral under arrest. The arrival of a 
secret message from F&ain however ift a specia naval code and 
foe hews of further German advances into Unoccupied France 

5<So 



THE TORCH IS UT 

restored both the situation and the tempers of those concerned 
in Algiers. On the following day, November n, it was agreed 
that Darlan should send categorical instructions to the Toulon 
fleet to put to sea, and further messages were sent to the French 
Resident-General in Tunisia, Admiral Estcva, to join the Allies. 

★ * * * * 

Admiral Estcva was a faithful servant of Vichy. He followed 
the cataract of events with mounting confusion and alarm. As 
he was closer to the enemy in Sicily and on his eastern frontier, 
his position was worse than that of cither Darlan or Nogucs. 
His nigh subordinates matched him in equal indecision. Already 
on November 9 units of the German Air Force occupied the 
important airfield at El Aouma. On the same day German and 
Italian troops arrived in Tunisia. Depressed and wavering, Estcva 
clung to a -formal allegiance to Vichy, while the Axis forces in 
Tripolitania were coming from the cast, and the Allies hastened 
from the west. The French General Barre, at first baffled by a 
problem the like of which, gentle reader, you have not yet been 
asked to solve, finally moved the bulk of the French garrison 
westwards and placed himself under the orders of General 
Giraud. At Bizerta however three torpedo-boats and nine sub- 
marines surrendered to the Axis. 

In Alexandria, where the French naval squadron had been 
immobilised since 1940, parleys took place without effect. 
Admiral Godefroy, its commander, peisisted in his loyalty to 
Vichy and refused to iccogmse the authority of Admiral Darlan. 
Ip his view, until the Allies had conquered Tunisia they could not 
claim that it was in their power to liberate France. Thus his ships 
continued in idleness until in the fullness of time we conquered 
1'unis. 

} At Dakar the Vichy Governor-General Boisson accepted 
Darkn’s order to cease resistance on November 23, but the units 
of the French Navy there refused to join the Allies. Only aftes 
the completion of out conquest of all North Africa did the battle- 
ship Richelieu and*the three cruisers with her rally to oui cause. 


As soon as the Algiers landing was well established General 
Aftdbtson, as previously arranged, took over command from 
the United States General Ryder. He dispatched his 36th Infantry 
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Brigade by sea to Bougie, which they took unoppbsejd on 
November u; oaq of in* battalions reached Djidielli Aftficjd 
matt day. Two British parachute companies dropped on Bone on 
the rath, and were supported by Commandos from the sea; others 
on Souk-el- Arba Airfield on the 16th, whence they advanced to 
Beja, and farther on met Germans in position. The 36th Brigade, 
presting on rapidly by road, crossed into Tunisia, and at Djebel 
Abiod on November 17 met German troops. Meanwhile United 
States parachutists had dropped at Youks-les-Bains on the 13th, 
and reached Gafsa also two days later. 

These rapid and unopposed movements had secured the eastern 
airfields of Algeria necessary for the support of ground forces 
which could no longer be covered from Gibraltar, now 800 miles 
behind. Great dash and enterprise had been shown m gaining 
ground so fast, but now that the enemy were met the pace must 
slacken. The Germans had taken prompt measures. Their first 
contingents arrived by air on November 9, and soon two para- 
chute regiments and four battalions of reinforcements originally 
destined to reinforce Rommel sought to bar die way. These were 
followed by advanced elements of the 10th Panzer Division, two 
Bersaglieri battalions, and six battalions of the Italian Supcrga 
Infantry Division. By the end of the month'the Axis forces in 
Tunisia amounted to r5,ooo fighting troops, with 100 tanks, 60 
field guns, and *30 anti-tank guns. Their dive-bombers, based on 
the good airfields of Tunisia, were beginning to prove trouble- 
some. But already we had brought a relief to the Russian armies. 
During November the Germans withdrew 400 operational 
aircraft, mostly long-range bombers, from the Eastern Front for 
use in the Mediterranean, In this latter theatre a quarter of the 
•whole German Air Force was now deployed, a$ compared with 
only a twelfth eighteen months before. 

***** 

The Anglo-American descent in North Afica brought an 
Immediate sequel in France. Since 1940 the Gw nans had drawn 
up detailed plans for the occupation of the free zone of France, 
The code-name was “Attala”, and die directhi r was issued by 
^fiitler cm December 10 of that year. The origin: purpose was to 
counteract any move of Weygand in North A; ica. Each time 
that there was a tension In Franco-German relations the question 
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<sf putting “Attila” into force arose. The main objective of such 
an operation would be the capture intact of the principal units of 
tile French Fleet, which lay at Toulon. But both Hitler and 
Raeder were consistent in working for collaboration with Vichy, 
wishing to avoid the commitments which would follow the total 
occupation of Metropolitan France. 

The Allied landings in North Africa however revolutionised 
the position. It may well be that Laval’s description to the 
Germans at Berchtesgaden of Darlan’s talks with the Allies at 
Algiers was decisive. General Eisenhower was as anxious to lay 
his hands on the French Fleet as were the Germans. The main 
justification for negotiating with Darlan at all was his authority 
with the Vichy admirals and officers. The Germans clearly could 
not afford to take any risks, and while Darlan was sending mes- 
sages to Vi<hy and to Toulon urging the French Fleet to put to sea 
in the direction of Allied controlled ports the Germans were 
matching rapidly towards the Mediterranean coast. 

Admiral Auphan, the Minister of Marine at Vichy, wished to 
stand by Darlan, but he was powerless in the face of Laval and of 
the attitude of the French commanders at Toulon. Admiral de 
Laborde, the Commander of the French Mediterranean Fleet, 
was fanatically anti-British. On hearing the news of the landings 
he wished to put to sea and attack the Allied convoys. He rejected 
Darlan’s appeals to come over, and when the Germans arrived at 
tire perimeter of the French naval base an agreement was made 
whereby a free zone round the harbour was to be garrisoned by 
French troops. Auphan reluctantly endorsed this arrangement, 
and attempts were made to put the port in a serious state of 
defence. But on November 18 the Germans demanded the with- 
drawal of all French troops from the zone, which could only be 
garrisoned by naval units. The following day Auphan resigned, 

' The Germans now planned a coup de main agaimt the Fleet. 
The operation took place on November 27. The courage and 
resource of a few officers, including Laborde, who rallied at last, 
taade possible the* wholesale scuttling of the Fleet. One battle- 
ship, two battle-cruisers, seven cruises, twenty-nine destroyers 
and torpedo-boats, and sixteen submarines were among the^ 
seventy-three ships which sank in the port. 

* * * ★ * 
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The assault phase of “Torch” had been a brilliant success, and 
■was In itself a remarkable operation* The 611 of Algiers and 
Casablanca had been obtained cheaply, partly through the inter- 
vention of Admiral Darlan. Through the vacillation of the French 
commanders in Tunisia we were robbed of complete success. In 
his report on these events Admiral Cunningham said; “It is a 
matter for lasting regret to me that the bolder conception for the 
initial assault on Bone was not implemented. The enemy were 
surprised and off their balance. We failed to give the final push 
which, would have tipped the scales.” 



CHAPTER XXXV 


THE DARLAN EPISODE 


The Position of General de Gaulle and the Free French - My Telegram 
to the President of November ix - His Reply, November 12- Eisen- 
hower Flies to Algiers - Dorians Authority Prevails with the French 
in North and West Africa - Widespread Disquiet in England - 1 
Warn the President , November 17 - His Public Statement - General 
Smuts’s View from the Spot -Passion Mounts in England -“The 
Dorian /W” - The Secret Session, December 10 - French Military 
aid Official Mentality - “In the Name of the Marshal ” - The House 
of Commons Convinced - Assassination of Admiral Darlan, December 
34 - A Tragic Career. 


f I HE facts of the story told in the last chapter show briefly 
I what happened on the spot and in what order. Although 
JL these events were political they were as much a part of the 
battle as the movement of troops or ships. General Clark dealt 
With Darlan in the only way which would accord wi*h the prime 
theme of the enterprise, namely, the procuring of the utmost 
French support and the avoidance of bloodshed between die 
lftench and the Allies. He showed daring, sagacity, and power of 
decision. On Eisenhower fell the responsibility of accepting and 
sustaining what had been done. The conduct of both these 
American officers, who only a year before had been Brigadier- 
Generals, reached a high level of courage and good sense. Never- 
theless their action raised issues of a moral and sentimental 
character of cardinal importance to the peoples of the United 
States and Great Britain, and rcverD rated through die Allied 
tvorld. Hoping always that I understood the soul of France, I was 
at this time anxious about the President’s vehement hostility to de 
Goldie and his Movement. After all, this was the core of French 
resistance and the flame of French honour. 
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Former Naval Item to President Roosevelt u Hdv 4$ 

It is surely of the highest importance to unify in every possibtei’Wy 
all Frenchmen "who regard Germany as the foe. The invasion of Un- 
occupied France by Hitler should give the opportunity for this* You 
will, I am sure, realise that His Majesty's Government arc under Quite 
definite and solemn obligations to de Gaulle and his Movement. W* 
must see they have a fiur deal, It teems to me that you and I plight tb 
avoid at all costs the creation of rival French emigre Governments, each 
favoured by one of us. We must try to fuse all anti-German French 
forces together and make a united Government. This may take some 
time, and nothing must prejudice the military operations, but wc 
ought to make it clear to all parties what we want and what we are 
going to work for. 

Meanwhile it became apparent that a decisive victory had 
been gained at Alamein. 


President to Prime Minister 12 Nov 42 

I am very happy with the latest news of your splendid campaign in 
Egypt, and of the success that has attended our joint landing in West 
and North Africa. This brings up the additional steps that should be 
taken when and if the south shore of the Mediterranean is cleared and 
under our control.. It is hoped that you with your Chiefs of Staff in 
London and I with the Combined Staff here may*makc a survey of 
the possibilities, including a forward movement directed against 
Sardinia, Sicily, haly, Greece, and other Balkan areas, and including 
the possibility of obtaining Turkish support for an attack through the 
Blade Sea against Germany’s flank. 

In regard to de Gaulle, I have hitherto enjoyed a quiet satisfaction in 
leaving him in your hands. Apparently I have now acquired a similar 
problem in brother Giraud. 1 wholly agree that we must prevent 
.rivalry between the French emigre factions, and I have no objection to 
a de Gaulle emissary visiting Giraud in Algiers. Wo must remember 
that there is also a cat-fight in progress between GiCaud and Darlan, 
each claiming full military command of French forqes in North and 
West Africa. 

The principal thought to be driven home to all thr< e of these prima 
dopnas is thatche situation is to-day solely in the m litary field, and 
that any decision by any one of them, or by all of* tl ;m, is subject to 
review and approval by Eisenhower. , 

Also t think it would be well to find out before le Gaulle’s man 
leaves for Africa just what his instructions are. 

A Hr A * * 
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Ok November 13 General Eisenhower flew from Gibraltar to 
Algiers to take the responsibility for the bargain which Clark had 
just made with Darlan and assume direct control. The Allied 
commanders and officials on die spot were unanimous that Darlan 
was the only Frenchman who could rally North-West Africa to 
tlje Allies. Giraud, whose power to command French allegiance 
was alteady exposed as a myth, had offered to work with Darlan 
when he heard of the German invasion of Unoccupied France. 
Darlan’ s authority was proved by the obedience to his “Cease 
fire" orders at Oran, in Morocco, and throughout Algeria. A 
final and formal agreement was therefore signed between Darlan 
and Eisenhower on the same day. In London I thought that 
Eisenhower's action was overwhelmingly justified on military 
grounds. On November 14 I sent him the following message: 
"Anything for the battle, but the politics will have to be sorted 
out later on.” 

To the President I cabled: 

Former Naval Person to President Roosevelt 1 5 Nov 42 

We cannot say that our doubts or anxieties are removed by what 
is proposed or that the solution will be permanent or healthy. Never- 
theless, in view of die dominating importance of speed and of the fact 
that the Allied Commandcr-in-Chief *s opinion is so strongly and ably 
expressed and that it is endorsed by our officers, including Admiral 
Cunningham, who were with him on the spot, we feel we have no 
choice but to accept General Eisenhower’s arrangement* T 'or maintain- 
ing local and interim equilibrium and for securing the vial positions 
in Tunis. 

a. Wc feel sure you will consult us on the long-term steps, pursuing 
always the aim of umting all Frenchmen who will fight Hitler. 

, * * * * * 

; As the facts of the Darlan agreement became known they 
caused widespread disquiet at home. I was conscious of the rising 
tide of opinion around me. 1 was grieved to find the success of 
our immense operation, and the victory of Alamein, over- 
shadowed in the minds of many of my best friends by what 
seemed to them a base and squalid d* 4 with one of our most 
bitter enemies. J considered their attitude unreasonable and not 
sufficiently considerate of the severities of the Struggle and tht 
lives of the troops. As their criticisms became sharper I grew 
resent^L and also somewhat contemptuous of their sense of 
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proportion; but I understood what was troubling them and felt it 
myself, ’The reaction in the United States was not so violent as in 
England, bat many were agog. I did not think that President 
Roosevelt was sufficiently impressed with the surge of feeling, and 
certainly not of British feeling. 

.Former Naval Person to President Roosevelt 17 Nov 4a 

I ought to let you know that very deep currents of feeling are sorted 
by the Arrangement with Darlan. The more I reflect upon it the more 
convinced I become that it can only be a temporary expedient, justifi- 
able solely by the stress of battle. We must not overlook the serious 

K lineal injury winch may be done to our cause, not only in France 
t throughout Europe, by the feeling that we aie ready to make 
terms with the local Quislings. Darlan has an odious record. It is he 
who has inculcated m the French Navy its malignant disposition by 
promoting his creatures to command. It is but yesterday that French 
sailors were sent to their death against your line of battle oft' C asablanca, 
and now, for the sake of power and office, Darlan plays the turncoat 
A permanent arrangement with Darlan or the formation of a Darlan 
Government m French North Africa would not be understood by the 
great masses of ordinary people, whose simple loyalties arc our strength 
2. My own feeling is that we should get on with the fighting and 
let that overtake the parleys, and wc arc all verjuglad to hear that 
General Eisenhower expects to be able to order the leaduig elements 
of our First Army to attack the Germans in Tunis and Bizerta 111 th<f 
course of the next few days 

The President replied: 

President* to Prime Minister 18 Nov 42 

I too have encountered the deep currents of feeling about Darlan. 
I felt I should act fast, so I have just given out a statement at my Press 
conference which I hope you will like, and I trust it will be accepted 
at face Value. , 

I was relieved by his public statement,* whicji he had cabled 
me; 

I have Accepted General Eisenhower’s political ar: angements made 
for the time being in Northern and Western Ab* a. I thoroughly 
understand and approve the feeling in the United States and Great 
Britain and among all the other United Nations th it in view of the 
history of the past two years no permanent arrant tment should be 
made with Admiral Darlan. People in the United Nations likewise 

* Abridged. * 
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would never understand the recognition of a reconstitution of the 
Vjchy Government in France or in any French territory. We are 
opposed to Frenchmen who support Hitler and the Axis. 

NO one in our Army has any authority to discuss the future Govern- 
ment of France and the French Empire. The future French Govern- 
ment will he established, not by any individual in Metropolitan France « 
dr overseas, but by the French people themselves after they have been 
set free by the victory 6f the United Nations. The present arrange- 
ment in North and West Africa is only a temporary expedient, justified 
solely by the stress of battle. 

HiS statement proceeded: 

Our first military objective was to save American and British lives 
on the one hand, and French lives on the other hand. The second was 
the vital factor of time. . . . Every day of delay in the current operation 
would have enabled the Germans and Italians to build up a strong 
resistance, to dig in, and make a huge operation on our part essential 
before wc could win. Here again many more lives will be saved under 
the present speedy offensive than if we had had to delay it for a month 
or more. . . . Reports indicate that the French of North Africa are 
subordinating all political questions to the formation of a common 
front against the common enemy. 

This met my view and the public need. 

Former Naval Person to President Roosevelt 19 Nov 42 

Your public statement about Darlan has settled the matter in the 
best possible way. I am as anxious however as you and Eisenhower 
that we should profit to the full in the actions which are impending 
hy French co-operation. Also, I fully recognise that if Darlan and 
Company render real services during the operations these would 
naturally count in their favour. I feel pretty sure we are looking at it 
f|om exactly the same point of view. Every good wish. 

| * ★ * * ★ 

v 

* General Smuts was with us at home in these days, and it was a 
comfort to find how close was our agreement. He now flew off, 
after a long talk, to the scene of action on his way hack to South 
Africa, After a fijjl discussion in Algiers he expressed himself in 
die following practical manner: 

FteU-Marshal Stmts to Prime Minister 20 Nov 42 

After arrival this morning I had a long talk with Eisenhower and 
Cumfipgham, which I summarise for your information. As regards 
o wning op eiatfo p next Sunday or Monday, it is doubtful whether 
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Anderson is strong enough to take Siam, but Tunis appeari more 
hopeful. }n any case, every effort will be made to press the enemy into 
as small an area or bridgehead as possible, so that ak and other attack 
may finish him later. Farther south attempt will be made to dean up 
small pockets of enemy at Sfax and elsewhere, but no large forces wffl 
«be employed in fibe Tripoli direction at present. Sea losses so far have 
been made good, loss of personnel ships have been compensated by 
equal number of French ships acquired, and for every merchant vessel 
lost a U-boat has been sunk. 

- As regards Dacian, statements published have had unsettling effect 
0«; local French leaders, and it would be dangerous to go farther on 
those hues. NogueJs has threatened to resign, and as lie controls the 
Morocco population the results of such a step might be far-reaching. 
From die point of view of securing French co-operation and stabilising 
the situation nothing could be worse than impression that we were 
merely using leaders to discard them as soon as they have served our 
purpose. There can be no doubt that Darlan and his friends have burnt 
their boats and are doing their best to fight the Axis and consolidate 
French behind us in this fight, French are co-operatmg m non- 
combatant tasks, and even in fighting on small scale, but their fighting 
value is at present low for want of proper arms. Darlan was not 
Eisenhower s choice, but that of other French leaders, sonic of whom 
Were his enemies and our strong supporters, and who all agreed that 
his leadership in co-operation was essential for <5iir operations. It 
would be great mistake to create impression that he is to be discarded 
at early date. Military situation may call for his retention for fairly 
long period, and meanwhile an impression to contrary should not be 
publicly created. 

I explained to Eisenhower that I do not think there was any in- 
tention to repeat or go beyond statements already made, which were 
mily intended to correct impression that political accord with Vichy 
elements had been come to. Future political arrangements should be 
left to Governments concerned and agreement of French among them- 
selves. 1 think it would he wise to pass on to President Roosfcvelt my 
Strong impression that further anti-Darlan statements blight btf harmful 
to our came, and indeed ate not called for. We leave 1 tte this afternoon, 
* and I shall signal you again from Cairo. Your comj any and talks last 
night were a great honour, and most deeply enjoy' d. Thanks very 
much. 1 

The President kept me in touch with bis own i nood. 

President to Prime Minister to Nov 4* 

4 1 told the Press yesterday in confidence an old C rthodox Church 
proverb used hi the Balkans that appears applicabls to our present 
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Gaulle problem: “My children, it is permitted you in time 
of grave danger to walk with the devil until you have crossed the 
bridge/* 

* tft regard to North Africa and possibly additional future areas, I 
think you and I might give some consideration to the idea of appoint* 
ing one Britisher and one American to whom would be given authority 
Hot to administer civil functions but to hold a veto power over Frencn 
civil administrators, and to direct them in rare instances to follow out 
certain policies. For example, I sent word to Eisenhower that all 
political prisoners m North and West Africa must be released If 
Darlan fails to carry out this directive Eisenhower must at once exercise 
his authority as Supreme Commander and take independent action in 
the matter. 


On December 5 General Eisenhower telegraphed to me: 

. , . I assure you again that we are not entering a cabal designed to 
place Darlan at the head of anything except the local organisation. 
Here he is entirely necessary, for he and he alone is the source of every 
bit of practical help we have received. If you will contemplate the 
situation existing along our lines of communication, which extend 
500 miles from here through mountainous country to Tunisia, you 
will understand that the local French could, without fear of detection, 
so damage us that we would have to retreat hurriedly back to ports 
from which we could supply ourselves by sea. Giraud quickly gave 
up trying to help us, and it was only through Darlan’s help that we 
are now fighting the Bochc in Tunisia instead of somewhere in the 
vicinity of Bone or even west of that. It appears to us that both Boisson 
and Darlan are committed irrevocably to an Allied victor' .... 


Darlan had been smitten by the President’s reference to a 
^temporary expedient”, and was beginning to feel his growing 

Isolation. At this time he wrote to General Clark: 

* 


Monsieur le General, 

t Information from various sources tends to substantiate the view that 
I am “only a lemon which the Americans will drop after they have 
Squeezed it dry.” „ 

In the line of conduct which I have adopted out ot pure French 
patriotic feeling, in spite of the serious disadvantages which n entails 
for tpe, at the moment when it was extremely easy for me to let events 
take their course without my intervention, my own personal position 


does not come into consideration. . . , 

I acted only because the American Government has solemnly under*- 
0 tcSjotc Ac integrity of French sovereignty as it existed in 
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1939, and because the armistice between the Axis and France Was 
broken By the total occupation of Metropolitan France, against which 
die Marshal has solemnly protested. 

t did not act through pride, ambition, or calculation, but because 
the position which I occupied in my country made it my duty to act. 

When the integrity of France’s sovereignty is aft accomplished feet— 
and I hope that it will be in the least possible time — it is my firm 
intention to return to private life and to end my days, in the course 
Of which I have ardently served my country, m retirement. 


* * * * * 


The Admiral held on only because he felt that for the moment 
be was indispensable to the Allied Command m North Africa 
and held the key of power. On November 22 the so-called Clark- 
Darlan Agreements were signed, setting up provisional machinery 
for administering the region. Two days later Governor-General 
Boisson, under persuasion from Darlan’s emissaries, brought over 
French West Africa, with the great base of Dakar, to the Allies. 

But passion ran high in England about the Darlan deal. It 
affected poignantly some of my friends who had been most 
affronted by Munich, with whose impulses I had moved at uncial 
moments before the war. “Is this then what we arc fighting foi’” 
they asked. Many of those with whom I v^as"* in closest mental 
and moral harmony were in extreme distress. All these emotions 
were fanned by the de Gaulle Committee and organisation^ our 
midst. The Press gave full expression to this mood. Certainly 
there was a real and vivid case to be made and to be met. Not 
only Parliament but the nation found it hard to swallow. “De 
Gaulle banned; Darlan uplifted.” At the same time the facts could 
not be Stated nor the arguments deployed in public. While in my 
own mind, nghtly or wrongly, I never had the slightest doubt 
that it was my duty to support General Eisenhower and to save 
idle lives of the soldiers committed to the enterprise, I was acutely 
Sensitive to the opposite argument, and understood, if only to 
override, the discarded alternative conviction. 


On December 9 1 voiced my disquiet to the President: 
„ Former Naval Person to President Roosevelt 


inner Naval Person to President Roosevelt | 9 Dec 4 2 

I have been disturbed by reports received during the last few days 
from North Africa about conditions in French Morocco and Algeria. 
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These reports, which come from independent and reliable sources, all 
paipt: thfe same picture of the results which follow from our inability 
in existing circumstances to exercise a proper control over the local 
French authorities in internal administrative matters. You arc, I am 
sure, fully aware of this state of affairs, but I think it my duty to let 
you know the position as it appears in the light of our own reports. 

X These reports show that the S.O.L. [Service d’Ordrc Legionnaire, 
a Vkhy organisation of ex-Servicemen] and kindred Fascist organisa- 
tions continue their activities and victimise our former French sym- 
pathisers, some of whom have not yet been released from prison. The 
first reaction of these organisations to the Allied landing was, rightly, 
one of fear, but it seems that they have now taken courage to regroup 
themselves and continue their activities. Well-known German 
sympathisers who had been ousted have been reinstated. Not only 
have our enemies been thus encouraged, but our friends have been 
correspondingly confused and cast down. There have been cases of 
French so&hcis being punished for desertion because they tried to 
support the Allied forces during their landing. . . . 

The next day, December 10, a month after the landing, the 
mounting pressures in the circles of which 1 was conscious led me 
to seek refuge in Secret Session of the House of Commons. The 
speech which 1 then made was conceived with the sole purpose of 
changing the prevailing opinion, and I chose with the greatest 
care the points to make. I began widi some severe understate- 1 
ments. 

The question which we must ask ourselves is not whether we like 
or do not like what is going on, but what arc we going to do about it. 
to war it is not always possible to have everything go exactly as one 
likes. In working with allies it sometimes happens that they develop 
ppinions of their own. Since 1776 we have not been in the position 
pf being able to decide the policy of the United States. This is an 
American expedition in whieh they will ultimately have perhaps two 
hr three times as large ground forces as we have, and three times the 
Air Force. 

This was true at the time, but, as we shall see, was soon to he 
contradicted by events. 

On sea the proportion is overwhelmingly in our favour, and we 
have of course given a vast amount of organisation and assistance in 
every Way. Nevertheless the United States regards this as an American 
expedition under the ultimate command of the President of the United 
States, and tbeyj^cgard North-West Africa as a war sphere which is 
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in their keeping, just as wt* regard the Eastern Mediterranean 'as a 
theatre lot which we ate responsible. We have accepted this position 
from the outset and are serving under their command. That does not 
mean we have not got a great power of representation, and I am of 
course in dip closest touch with the President. It does mean .how- 
ever that neither militarily nor politically wc are directly controlling 
the course of events. It is because it would be highly detrimental to 
have a debate upon American policy or Anglo-American relations in 
public that His Majesty’s Government have invited the House to come 
into Secret Session. In Secret Session alone can the matter be discussed 
without the risk of giving offence to our great Ally, and also of com- 
plicating the relationships of Frenchmen, who, whatever their past, are 
now firing upon the Germans. 

I hold no brief for Admiral Darlan. Like myself, he is the object of 
the animosities of Herr Hitler and of Monsieur Laval. Otherwise I 
have nothing in common with him. But it is necessary for the House 
to realise that the Government and to a large extent the people of the 
United States do not feel the same way about Darlan as wc do. He 
has not betrayed thorn. He has not broken any treaty with them. He 
has not vilified them. He has not maltreated any of their citizens. They 
do not think much of him, but they do not hate him and despise him 
as we do over here. Many of them think more of the lives of their 
own soldiers than they do about the past records jjf French political 
figures. Moreover, the Americans have cultivated up to the last 
moment relation with Vichy which were of a fairly intimate character 
ai|d Which in my opinion have conduced to our general advantage. 
At ally rate, the position of the Americans at Vichy gave us a window 
on that courtyard which otherwise would not have existed. . . . 

Admiral Leahy has been Ambassador to Vichv until quite recently. 
He lived on terms of close intimacy with Marshal Petain. He has at 
all times used his influence to prevent Vichy France becoming the ally 
of Germany or declaring war upon us when we have had to fire on 
Vichy troops at Oran or Dakar, in Syria or in Madagascar. On all 
these occasions I have believed, and have recorded my opinion before- 
hand). that Frapce would not declare war; but a facto r in forming that 
opinion was the immense American influence upoi i all Frenchmen, 
which influence of course increased enormously after he United States 
cantered the War. Admiral Leahy is a close friend df ’’resident Roose- 
velt and was recently appointed his personal Chief < f the Staff. The 
attitude of the United States executive and State Dcj artmenc towards 
Vichy and all its works must be viewed against this >ackground. , . . 

I Borfr turn to examine a peculiar form of French m ntality, or rather 
of foe mentality of a large proportion of Frenchni|n in the terrible 
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defeat and ruin which has overtaken their country, I am not at all 
defmcKng, Still less eulogising, this French mentality. But it would be 
very foolish not to try to understand what is passing in other people's 
minds, and what are the secret springs of action to which they respond. 
The Almighty in His infinite wisdom did not see fit to create French- 
in the image of Englishmen. In a State like France, which has 
experienced so many convulsions— Monarchy, Convention, Directory, 
Consulate, Empire, Monarchy, Empire, and finally Republic — there 
has grown up a principle founded on the droit odministratif which un- 
doubtedly governs the action of many French officers and officials in 
times of revolution and change. It is a highly legalistic habit of mind, 
and it arises from a subconscious sense of national self-preservation 
against the dangers of sheer anarchy. For instance, any officer who 
obeys the command of his lawful superior or of one whom he believes 
to be his lawful superior is absolutely immune from subsequent punish- 
ment. Much therefore turns in the minds of French officers upon 
whether mere is a direct* unbroken chain of lawful command, and this 
is held by many Frenchmen to be more important than moral, national, 
or international considerations. From this point of* view many French- 
men who admire General de Gaulle and envy him in his role neverthe- 
less regard him as a man who lias rebelled against the authority of the 
French State* which in their prostration they conceive to be vested in 
the person of the antique defeatist who to them is the illustrious and 
venerable Marshal Pctain, die hero of Verdun and the sole hope of 
France. 

Now all this may seem very absurd to our minds. But there is one 
point about it which is important to us. I«“ is in accordant with orders 
&nd authority transmitted or declared to be transmitted by Marshal 
Petain that the French troops in North-West Africa have pointed and 
fired their rifles against the Germans and Italians instead of continuing 
J;0 point and fire their rifles against the British and Americans. I am 
$orry to have to mention a point like that, but it makes a lot of dif- 
ference to a soldier whether a man fires his gun at him or at his enemy; 

e d even the soldier s wife or father might have a feeling about it 
o. * . * * 

All this i$ done in the sacred name of the Marshal, and when the 
Marshal bleats over the telephone orders to the contrary and deprives 
Darlan of his natiofiality the Admiral rests comfortably upon die fact 
or fiction — -it does not much matter whiclr— that the Marshal is acting 
under the dures£ of die invading Hun, and that he, Darlan, is still 
carrying out his true wishes- In tact, if Admiral Darlan had to shoot 
Marshal P&ain he would no doubt do it in Marshal Pctain s name- . * . 

say that personally I consider that in the circumstances 
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prevailing General Eisenhower was right; and even if he was not 
quite right I ihould have been very reluctant to hamper or impede 
his action when so many lives and such vitally important issues hung 
in the balance. I do not want to shelter myself in any way behind “the 
Americans or anyone else. 

I ended with some bitterness, the outcome of the stresses which 
I felt. 


I must .say I think he is a poor creature with a jaundiced outlook 
and disorganised loyalties who in all this tremendous African episode, 
West and Bast alike, can find no point to excite his interest except the 
arrangements made between General Eisenhower and Admiral Darlan. 
The struggle for the Tunisian tip is now rising to its climax and the 
main battle impends. Another trial of strength is very near on the 
frontiers of Cyreuaica. Both dicse battles will be fought almost entirely 
by soldiers from tins Island. The First and Eighth British Armies will 
be engaged to the full. I cannot take my thoughts away from them 
and their fortunes, and I expect that will be the feeling of the House 
of Commons, ... * 

I ask them to treat with proper reprobation that small, busy, and 
venomous band who harbour and endeavour to propagate unworthy 
and unfounded suspicions, and so to come forward unitedly with us 
in all the difficulties through which we are steadfastly and successfully 
making our way. 


1 cjo not remember any speech out of hundreds which I made 
where I felt opinion change so palpably and decisively. This was 
no case for applause, but only for results. The Commons were 
convinced, and the fact that all further Parliamentary opposition 
Stopped after the Secret Session quenched the hostile Press and 
reassured the country. There was also the growing exhilaration 
of victory after so many hard months of disappointment or defeat. 

General Eisenhower in his post-war book contributes from his 
own angle a practical and soldierly confirmation 

It is possible to understand why de Gaulle was d diked within the 
ranks of the Ftfcnch Army. At the time of France’^ urrender in 194° 
file officers who remained in the Army had acceptct the position and 
orders of their Government and had given up the i ght From their 
yfewnpoint, if the course chosen by dc Gaulle was o rtcct, then every 
French officer who obeyed the orders of his G< veenment was a 
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themselves in this light; rather they considered themselves sis loyal 
Frenchmen carrying out the orders of constituted civilian authority, 
and it followed that they officially and personally regarded dc Gaulle 
as A deserter,* 

***** 

Political affairs in North Africa deteriorated rapidly during the 
last days of 194a. Not only was there a desperate struggle 
against Giraud for power and recognition among the recent 
adherents to the Allied cause, Darlan, Nogucs, Boisson, and 
Others, but also active discontent among those men who had 
helped the Allied landings on November 8, and among the small 
but active group which was ardent foi dc Gaulle. In addition 
there was growing support for a movement to plave the Comte 
de Paris, at this time livmg quietly near Tangier, at the head of a 
provisional war-time administration m North Africa in opposi- 
tion to Vichy. The patchwork arrangement whereby Darlan was 
at the head of civil affairs and Giraud was in command of the 
French armed forces in North Africa came under increasing 
strain. 

On December 19 the first emissary of de Gaulle, General 
Francois d’ As tier de la Vigcnc, arrived unofficially in Algiers to 
explore the ground on behalf of his leader. He was the brother 
of Henri, who had played a leading part m the rising in the town 
of Algiers on November 8, and who was now implicated in the 
Royalist conspiracy which aimed at bringing the C umte de Paris 
to power. The de Gaulhst visit was exploratory. The military 
Co-operation of the Free French forces was formally offered both 
to Giraud and Eisenhower in discussions on December 20, but no 
decisions were taken. The practical result of General d’Astier de 
}a Vigerie’s visit was to stimulate the de Gaulhst opposition to 
Parian. Simultaneously with these talks the Monarchist elements 
W Al gi ers decided to press Darlan to abdicate and bond over to 
an all-party administration. It is not even now clear how much 
support they had. 

On the afternoon of December 24 Darlan drove down from 
his villa to his offices in the Palais d’£tc At the door of his bureau 
he Was shot down by a young man of twenty named Bonnier de 
U Chapelle. The Admiral died within the hour on the operating 
table of a near-by hospital. The youthful assassin had, according 

* Mha&owtttfCrifStufe In Europe, p. 84. 
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to some stories, been connected wait Henri d’A&tier, an2f under 
much persuasion had worked himself in to an exalted state of mind 
as the saviour of France from wicked leadership. Apart from a 
small circle of personal friends grouped round dmtier, there Was 
no open support in Algiers for his act. He ‘was tried by court* 
martial under Giraud’s orders, and* much to his surprise, was 
executed fry a firing squad shortly after dawn on December %&, 
On receiving the news of Dalian’s assassination General 
Eisenhower hurried back from the Tunisian front. In the circum- 
stances the only tiring to do was to nominate Giraud to fill the 
vacant place. We could not run the risk of civil disorder behind 
the front, and indirect though decisive pressure was exerted by 
file American authorities to achieve the appointment of Giraud 
to supreme though transitory political power in North Africa. 

Darlan’s murder, however criminal, relieved the Allies of their 
embarrassment at working with him, and at the same time left 
them with all the advantages he had been able to bestow during 
the vital hours of the Allied landings. His authority had passed 
smoothly to the organisation created in agreement with the 
American authorities during the months of November and 
December. Giraud filled the gap. The path w^g cleared for the 
French forces now rallied in North and North-West Africa to 
unite with the Free French Movement round de Gaulle, and 
Comprising all Frenchmen throughout the world outside German 
control. On learning of Darlan’s fate de Gaulle made the first 
approach. He was about to leave for Washington for a long- 
delayed first meeting with the President when the news reached 
London. He at once drafted and dispatched through Allied 
channels a message to Giraud. It seemed to me wise to put off 
the Washington visit in the hopes of uniting French Resistance. I 
explained the position in a telegram to the President, and sent 
him a copy of de Gaulle’s message to Giraud. 

Former Naval Person to President Roosevelt 27 Dec 42 

As I told Harry, I had already asked United es Headquarters, 
London, to delay for forty-eight hours the plane w rich was to carry 
de Gaulle, to see how the “Torch” situation develof 1 . It seems to me 
that we ought to try above anything to bring then all together and 
‘have some French nucleus, solid and united, to workfvith, I ana seeing 
de Gaulle £cMjay,and wifi cable you further. f 

1 a. 1 am sure tfrat North African settlement cannit be held up ft* 
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* Symbol [our conference at Casablanca]. We have received news 
that ! King-pin has been unanimously elected High Commissioner 
and Commandcr-in-Chief by the French group of notabilities. I have 
already informed Eisenhower that so far as we are concerned we 
entirely agree with this solution. 

, 3- The War Cabinet attach much importance to Macmillan’s ap- 

p^intment and arrival [at Algiers]. We feel quite unrepresented there, 
yet Our fortunes are deeply involved, and wc are trying to make a 
solid contribution to your enterprise. Murphy’s appointment has 
already been announced, and I hope you will agree to my publishing 
Macmillans. He will be, I am sure, a help. He is animated by the 
friendliest feelings towards the United States, and his mother hails 
from Kentucky. 

Here followed de Gaulle’s message to Giraud, sent through the 
American Embassy in London: 

27 Dec 42 

The assassination at Algiers is an indication and a warning: an 
indication of the exasperation into which the tragedy of France has 
thrown the mind and soul of Frenchmen; a warning of the conse- 
quences of every kind which necessarily result from the absence of a 
national authority in tlic midst of the greatest national crisis of our 
history. It is more than ever necessary that this national authority 
should be established. I propose, my General, that you should meet me 
as soon as possible on French soil, either in Algeria or in Chad, in order 
to study the means of grouping under a provisional central authority 
all French forces inside ana outside the country and all the French 
territories which are in a position to struggle for the lilx r ation and 
the salvation of France. 


r Few men have paid more heavily for errors of judgment and 
failure of character than Admiral Darlan. He was a professional 
Jjigure, and a strong personality. His life’s work had been to 
recreate the French Navy, and he had raised it to a position it 
had never held since the days of the French kings. He commanded 
the allegiance not only of the Naval Officer Corps, but of the 
whole Naval Service, In accordance with his repeated promises, 
he ought in 1940 to have ordered tht fieets to Britain, to the 
United States, the African ports, anywhere out of German power. 
He Was under no treaty or obligation to do so except assurances 
i Which he had voluntarily given* But this was his resolve until on 
.tfoc deadly io* 1940. he accepted from Marshal P£tain’s 
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hands the office of Minister of Marine. Thp, perhaps influenced 
by motives of a departmental character, he gave his allegiance to 
Marshal Potato's Government. Ceasing to be a sailor and becom- 
tog a politician, he exchanged a sphere in which he had profound 
knowledge for one where his chief guide was his anti-British 
prejudices, dating, as I have mentioned, from the Battle of 
Trafalgar, where his great-grandfather had fallen. 

In this new situation he showed himself a man of force and 
decision who did not wholly comprehend the moral significance 
of much that he did. Ambition stimulated his errors. His vision 
as an Admiral had not gone beyond his Navy, nor as a Minister 
beyond immediate local or personal advantages. For a year and 
A half he had been a great power to shattered France. At the time 
when we descended upon North Africa he was the undoubted 
heir of the aged Marshal. Now suddenly a cataract of amazing 
events fell upon him. By a strange chance the illness of his son 
had drawn him to Algiers, where he fell into Anglo-American 
power. 

We have recounted the stresses which he underwent. All 
French North and West Africa looked to him. The invasion of 
Vichy France by Hitler gave him the power, and it may be the 
tight, to make a new decision. He brought to the Anglo- 
American Allies exactly what they needed, namely, a French 
vtiice which all French officers and officials to this vast theatre, 
now plunged to the war, would obey. He struck his final blow 
for us, and it is not for those who benefited enormously from his 
accession to our side to revile his memory. A stern, impartial 
judge may say that he should have refused all parley with the 
Allies he had injured, and defied them to do their worst with 
him. We may all be glad he took the opposite course. It cost 
him his life, but there was not much left inlifc for him. It seemed 
obvious at the time that he was wiong in not sailing the French 
Fleet to Allied or neutral ports in June 1940; but he was right in 
this second fearful decision. Probably his sharpest pang was his 
failure to bring over the Toulon fleet. Always*!*; had declared it 
should never fell into German hands. In this mifertaking before 
history he did not fed. let him rest to peace, and let us all be 
thankful we have never had to face the trials prefer which he 
broke. * 
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PROBLEMS OF VICTORY 


Staff Plans for Exploiting “Torch" - My Minute of November 9, 
1942 - And of November 18 - 1 Still Hope for the Cross-Channel 
Operation in 194-3 ~ A Disconceitmg Message from Washington - 
My Telegram to the President oj November 24 - A Misunderstanding 
Removed - The President's Telegram oj November 26 - My Note to 
the Chiefs of Staff of November 25 - Preference for Sicily - My 
Further Note of December 3 - Magnificent Resistance of Russia - 
Effect Upon the Western Theatre - Need for Complete Re-survey - l 
Still Hope for “ Round-up ” in 1943. 


j A MERICAN military opinion, not only in the highest 
V M circles, was convinced that the decision for “Torch” ruled 
JL JLout all prospect of a major crossing of the Channel into 
Occupied France in 1943. I had not yet brought myself to accept 
this view. I still hoped that French North-West Afn*.a. including 
the Tunisian tip, might fall into our hands after a Tw months’ 
fighting. In this case the mam invasion of Occupied France from 
England would still be possible 111 July or August 1943. I was 
therefore most anxious that the strongest build-up of American 
power in Bntam which our shipping would allow should proceed 
at the same time as “Torch”. This idea of being able to use our 
left as well as our right hand, and the fact that the enemy must 
prepare himself against blows from either, seemed wholly in 
accordance with the highest economy of war. Events would 
decide whether we should thrust across the Channel or follow 
our luck in the Mediterranean, or do l th. It seemed unpeiative, 
in dje interests of the war as a whole and especially of aiding 
Russia, that the Anglo-American armies should enter Europe 
cither from ther west or from the cast in the coming year, 

There was however a danger that we might do neither. Even 
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If our campaign In Algeria and Tunisia prospered 
should content ourselves with capturing Sardinia or Sialf or 
both, and put off crossing die Channel rill 15*44. Ibis would 
mean a wasted year fot me Western Allies, with results which 
. might be fatal, not indeed to our survival, but to a decisive 
Victory. We could not go on losing five or six hundred thousand 
tons of shipping a month indefinitely. A stalemate Was Germany’s 
last hope.- 

Before we knew what was going to happen at Alamein or to 
“Torch”, and while the terrific struggle in the Caucasus seemed 
undecided, the British Chiefs of Staff were weighing all these 
issues. The Planners under them were also busy. Their reports 
were in my opinion unduly negative, and I commented on them 
to the Chiefs of Staff on November 9, while the landings in 
Africa were still proceeding: 


It would be most regrettable to make no more use of the success of 
“Torch” and Alamein in 1943 than the occupation of Sicily and 
Sardinia. We have already committed ourselves with the Americans 
to “Round-up” in 1943, an operation on the greatest scale. The inter- 
position of “Torch” is no excuse for lying down during 1943, content 
with descents on Sicily and Sardinia and a few more operations like 
Dieppe (which can hardly be taken as a pattern). 

Tne effort for the campaign of 1943 should clearly be a strong pin- 
ning down of the enemy in Northern France and the Low Countries 
by continuous preparations to invade, and a decisive attack oh Italy, 
or, better still, Southern France, together with’operations not involving 
serious shipping expense, and other forms of pressure to bring iu 
Turkey and operate overland with the Russians into the Balkans. 

If French North Africa is going to be made an excuse for locking 
Up great forces on the defensive and calling it a “commitment”, it 
Would be better not to have gone there at all. Is it really to be sup- 
posed that the Russians will be content with our lyijig down like this 
during the whole of 1943, while Hitler has a third crack at them? 
However alarming the prospect may seem, we mustjtnake an attempt 
to get on to the mainland of Europe and fight in tie line against the 
enemy in 1943* 


And further, on the 18th: 

t , , Under the agreements made about “Round-dp” and “Bolero” 
with General Marshall we were to have by April r, 1I43* twenty-seven 
American and twenty-one British divisions ready for the Continent, 
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tqWfaH: ^ ^ the necessary landing-craft, etc. This task was 
Solemnly undertaken and an immense amount of work has been done. 
► *, * *We then went off to Torch”, which is now m progress. But 
f Torch is only thirteen divisions, whereas we had been prepared to 
move forty-eight divisions against the enemy m 1943 We have there- 
fore reduced out striking intent against the enemy by thirty-five 
divisions. Allowance should no doubt be made for the larger distances 
from here to ‘"Torch” compared with those across the Channel But 
We have given Stalm to understand that the great attack on the 
Continent will come m 1943, and wc are now working on a basis of 
thirty-five divisions short of what was purposed in the period April- 
July, or, in other words, little more than a quarter. 

It is no use blinking at this or imagining that the discrepancy will 
not be perceived. I have no doubt myself that we and General Marshall 
over-estimated our capacity as measured by shipping, and also by die 
rate at whlqh United States forces as well as special landing-craft, etc., 
could be ready. But there is a frightful gap between what the Chiefs 
of Staff contemplated as reasonable in the summer of 1942 for the 
campaign of 1943 and what they now say wc can dam that campaign. 
I am not making criticisms, because I am 111 this myself to the full; but 
I feci we have got to get much closer to gups with this whole business. 
I fear I shall have to go to the United States in the near future No 
doubt we were planning too much for 1943 in the summer, but we 
arc certainly planning too little now. I must repeat that “Torch” is no 
substitute for “Round-up”. It must also be remembered that wc had 
proposed to continue the campaign m the Middle East while “Round- 
up* was going forward, and now wc have an casement dn te through 
the virtual destruction of Rommel. We have, 111 fact, pulled in our 
horns to an almost extraordinary extent, and I cannot imagine what 
the Russians will say or do when they lealise it My uwn position is 
that I am still aiming at a “Round-up** retarded till August. I cannot 
give this up without a massive presentation of facts and figures winch 
move physical impossibility. These figures will however if they prove 
djae Case stultify our ambitions and judgment of this summer, and that 
of the Americans. ... 

I never meant the Anglo-American Army to be stuck m North 
Africa. It is a springboard and not a sofa. . . . 

It may be that wf should close down the Mediterranean at uvities 
by the end of June with a view to “Round up” m August. The issues 
Will have to oe fettled on the highest levels after we have reached 
agreement among ourselves. 

'Wc were thus reaching from both sides of the Atlantic a 
pf < combined deadlock. The British Staffs favoured the 
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Mediterranean and an attack upon Sardinia and Sicily, with Italy 
as die goal, the United States experts had given up all hope? of 
crossing the Channel in 1943* hut Were most anxious not to be 
entangled in die Mediterranean in such a way as to prevent their 
great design in 1944. “It would seem,” as I wrote, ‘mat the sum 
of all American fears is to he multiplied by the sum of all British 
fears, faithfully contributed by each Service.” 

The American Staffs, swayed by that undue liking for logical, 
clear-cut decisions, however desirable they may be, which I have 
ventured to note in earlier chapters, had in fact slowed down with 
a sweeping gesture the build-up of “Bolero” in Great Britain 
after the “Torch” decision had been taken. Late in November a 
written notification reached us from the administrative side of 
the United States machine which caused general astonishment. 
The following message which I sent to the President should inci- 
dentally, but I trust finally, dispose of the many American legends 
that I was inveterately hostile to the plan of a large-scale Channel 
crossing in 1943, and, still more, of the post-war Soviet asser- 
tions that I used the operation “Torch” with the deliberate 
intention of preventing a Second Front m 1943. 

Pprmer Naval Person to President Roosevelt 24 Nov 42 

We have had a letter from General Hartle stating that under directive 
from the United States War Department “any construction m excess 
of the requirements for a force of 427,000 must be accomplished 
entirely by your own labour and with your own materials”, and that 
“Lend-Lease materials cannot be furnished in these instances”. This 
has caused us very great concern, not so much from the standpoint of 
Lend-Lease, but on grounds of grand strategy. Wc have been prepar- 
ing under “Bolero” for x,ioo,ooo men, and this is die first intimation 
we have had that this target is to be abandoned. We 1 ad no knowledge 
that you had decided to abandon for ever “Round up”, and all our 
preparations were proceeding on a broad front und :r “Bolero”. 

2, It secttii' to me that it would be a most grit vous decision to 
abandon “Round-up”* “Torch” is no substitute i ar “Round-up”, 
and only engages thirteen divisions as against the foi y-eight contem- 
plated for “Round-up”. All my talks with Stalin, in j verell’s presence, 
were on the basis of a postponed “Round-up”, but lever was it sug- 
gested that we should attempt no Second Front in Bjiropp in 1943 * ot 
even 1944. 1 
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$• Surely, Mr. President, this matter requires most profound con- 
sideration. I was deeply impressed with all General Marshall's argu- 
ments that only by Round-up could the main forces be thrown into 
France and the Low Countries, and only in this area could the main 
Strength of the British Metropolitan and United States Overseas Air 
Forces be brought into action. One of the arguments we used against 
^Sledgehammer" was that it would eat up in 1942 the seecEcom 
needed for the much larger “Round-up" in 1943. No doubt wc have 
all been sanguine of our shipping resources, but that is a matter which 
time can correct. Only by the building up of a “Round-up” force 
here as rapidly and regularly as other urgent demands on shipping 
allow can we have the means of coming to gnps with the main 
strength of the enemy and liberating the European nations. It may 
well be that, try as we will, our strength will not reach the necessary 
levels in 1943. But if so it becomes all the more important to make 
su 16 we donot miss 1944. 

4. Even in 1943 a chance may come. Should Stalin’s offensive reach 
Rostov-on-thc-D6n, which is his aim, a first-class disaster may over- 
take the German southern armies. Our Mediterranean operations 
following on “Torch" may drive Italy out of the war. Widespread 
demoralisation may set in among the Germans, and we must be ready 
to profit by any opportunity which offers. 

5. I do beg of you, Mr. President, to let me know what lias hap- 
pened. At present we arc completely puzzled by this information and 
the manner in which it has reached us. It seems to me absolutely 
necessary cither that General Marshall and Admiral King with Harry 
should come over here or that I should come with my pe jple to you. 

The President lost no time in correcting this misunderstanding, 
which had arisen at a lower level. 

President to Prime Minister 26 Nov 42 

, We of course have no intention of abandoning “Round-up". No 
ope can possibly know now whether or not we may have the oppor- 
tunity to strike across the Channel in 1943* and it the opportunity 
comes we must obviously grasp it. However, the determination as to 
the size of the force which we should have in “Bolero" in 1943 is a 
matter which should require our joint strategic consideration. It is 
my present thought that we should buJd up as rapidly as present 
active operations permit a growing striking force in the United King- 
dom to be used quickly in the event of a German collapse, or a very 
large force later if Germany remains intact and assumes a defensive 
position. ? 

The conclusions, of the Combined Chiefs of Staff at the meeting last 
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summer in London indicated that the mounting of "Torch’' neass&jfy 
postponed the assembling of die required forces in the United King- 
dom. in view of our requirements for the initiation and maintenance of 
“Torch” one studies indicated that we could not send forces and 
material to the United Kingdom at this time in excess of that stated by 
General Hartlc. Until we have provided adequately against the' 
possible reactions from Spanish Morocco and are dear as to the situa- 
tion in Tunisia, North Africa must naturally take precedence. We ace 
far more heavily engaged in the South-West Pacific than I anticipated 
a few months ago. Nevertheless we shall continue with “Bolero” as 
rapidly as our shipping and other resources permit. . . . 

★ ★ * * ★ 

I now tried to survey the Mediterranean scene. 

Note by tke Minister of Defence 

November 25, 1942 

In settling what to do in a vast war situation like this it may some- 
times be found better to take a particular major operation to which 
one is committed and follow that through vigorously to the end, 
making other things subordinate to it, rather than to assemble all the 
data from the whole world scene in a baffling array. After the needs 
of the major operation have been satisfied so far as possible, other 
aspects of the war will fall into their proper places. ""Moreover, it is by 
the contmned stressing of the major operation that our will may be 
imposed upon the enemy and the initiative regained. 

2. The paramount task before us is, first, to conquer the African 
shores of the Mediterranean and set up there the naval and air installa- 
tions which are necessary to open an effective passage through it for 
military traffic; and, secondly, using the bases on the African shore, to 
strike at the under-belly of the Axis in effective strength and in the 
shortest time. 

3. There are therefore two phases — consolidation and exploitation. 
Dealing with consolidation first, we may hope that General Alexander 
Will become master of the whole of Cyrenaica during the present 
month, and that he will be pressing the enemy in thejjAgheila position, 
or even at Sirte. We may also assume that in the same period or not 
long after the American and British forces will become masters of the 
whole of French North Africa, including Tunis, provided they press 
forward with their present energy and violence. I 

4. It will be necessary to set up air stations at suitattlc intervals along 
41 tins African, shore in our power, but particularly aid urgently in the 
Tunisian tip. The largest installations for American |ombers ought to 
he set Up here, so that long-fange bombers sent by fhc United States 
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to North Africa, together with American bombers already based on 
tHe Middle East, can operate against Italian targets. The United States 
form of daylight attack would have its best chaucc in the better weather 
of the Mediterranean. 

5. The bombing weight of the British night attack should be brought 
to bear on Italy whenever the weather is more favourable than for 
bombing Germany. 

6 . It will no doubt be necessary also to act against the Catania and 
Cagliari airfields, so as to keep down the attack on Tunis in the period 
of consolidation. 

7. As soon as we are sure of ourselves, and consolidated, in French 
North Africa, including especially Tunis, two successive operations 
present themselves. The first is the advance to Tripoli. It is possible 
that General Alexander may be able to take this important prize from 
the east, and I have asked him how he feels about it, and how long he 
thinks he would require; but we must also be prepared for a rapid 
advance from the west. Would General Anderson’s two British 
divisions be sufficient, assuming that Tunis itself can be held by 
American and French Allied troops? I should like the best possible 
estimate of the time that this will take. 

8. The second immediate objective is obviously either Sardinia or 
Sicily. The possession of one of these islands and of the airfields in the 
South would create an air triangle, in which we should fight for and 
secure air mastery. Moreover, from either of them continuous intensi- 
fied short-range attacks on Naples, Rome, and the Italian Fleet bases 
would raise the war against Italy to an intense degree. Let an immediate 
report be prepared in order that a decision may be taken. Whichever it 
may be, the fight for air control in the Central Mediterranean should 
be undertaken as a great air battle with extreme priority, the fullest 
advantage being taken of the Axis shortage of aircraft. . . . Note that 
the preparations to attack Sardinia may take as long as those to attack 
Sicily, and that Sicily is by far the greater prize. 

fr'he rest of this paper dealt with the need for drawing Turkey 
into the war. These arguments will find their own place later in 
die story. 

***** 


I now turned Sack to the supreme project of crossing foe 
Channel in 1943. 

- Note by the Minister op Defence 

December 3, 194a 

Eft April last General Marshall unfolded to us the plan subsequently 
Called ‘‘Round-up^, of which “Bolero” is foe administrative counted 



‘ Antic* hhdisme© 

t ' 4 

pftffc A massive argument was that "Round-up" is the only way fit 
which large American and British forces can he brought into direct 
contact with the enemy, and the British Metropolitan and United 
States Overseas Air Forces exercise their maximum power. American 
» military opinion was solidly ranged behind this enterprise*, and since 
then preparations under “Bolero” have gone forward steadily, subject 
only to f ‘Torch”. As an addition to “Round-up”, “Sledgehammer” 
was proposed in July. It was agreed by the combined Staffs that 
“Torch should be executed instead of “Sledgehammer". Meanwhile 
“Bolero” was to continue, with preparations for a retarded or oppor- 
tunist "Round-up”. 

2 . However, die opinion was held by the American Staffs that the 
abandonment of “Sledgehammer” and the adoption of “Torch” in 
fact rendered "Round-up” impossible in 1943, even though retarded. 
One reason for this was the probability of Russia being so seriously 
weakened that Hitler could bring back very large armies from the 
East, thus making the forces available for “Round-up” in 1943 alto- 
gether insufficient. They also founded their opinion on the fact that 
the assembly of forces for “Round-up” would be so delayed by the 
diversion of shipping to “Torch” that we should not be strong enough 
during the 1943 season to effect an entry into the Continent, even 
against comparatively weak forces. The American military staff thus 
foresaw their troops being held idle in the United Kiugdom, a situation 
winch the President and General Marshall were anxious to avoid. 

3* Besides the above, the shipping stringency has become pro- 
nounced. The progress of constructing landmg-eraft and training 
crews has been slowed down, if not largely arrested. “Torch” is in 
foil progress, with its serious demands on shipping, and we have in 
prospect the variants of “Brimstone” [Sardinia], which, though 
secondary, are substantial operations. 

4. On the other hand, the Russians have been led to believe that 

we were going to open a Second Front in 1943. “Round-up” was 
explained to them by me in the presence of the United States repre- 
sentative, Mr. Harriman. These conversations at Moscow were duly 
reported to the President. I feel that Premier Stalin would have grave 
reasons to complain if our land offensive against Germany and Italy in 
1943 were ftjduced to the scale of about thirteen divisions instead of 
nearly fifty, which have been mentioned to him* Moreover, apart 
from any Russian obligations, T feel that oar offensive war plans for 
1943 are on altogether too small a scale compared with the resources 
and power of Britain and the United States. j 

5. Recent most important events have altered, ami are altering, the 
data on which thought on both sides of the Atlantic has hitherto pro- 
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&&&&&: The Russians have not been defeated or weakened in the 
campaign of 194a, On the contrary, it is Hitler who has been defeated 
and $te German Army which has been very grievously reduced. 
General Von Thoma* was heard to say that the 180 German divisions 
on the Russian front are in many cases little more than brigades. The 
demoralisation among the Hungarian, Roumanian, and Italian troops 
on the Eastern front is marked. The Rims are no longer fighting* 
except for a few mountain troops. 

< 5 . The great battles now in progress at Stalingrad and in the central 
sector of tne Russian front have not yet been decided. It may well be 
that the Russian offensives will produce far-rcaching effects upon the 
German power. If the Sixth German Army, which is now encircled 
before Stalingrad, is destroyed the Russian southern offensive may 
reach its objective at Rostov-on-the-Don, In this ca*e die position of 
the three remaining German armies in the Northern Caucasus, already 
closely engaged by the Russians, may be seriously and perhaps even 
mortally compromised, again with measureless results. The Russian 
offensive in the central sector and the counter-attacks they are making 
at many points along the front may lead to a withdrawal of the German 
line to winter positions. The winter will impose formidable privations 
and ordeals upon the weakened German armies, in spite of die better 
railway system they now have. Before the end of 1942 it may be 
possible for us to draw with certainty at least the conclusion that no 
important transfers oj German troops can be made in 1943 from the Eastern 
to the Western theatre . This would be a new fact of the first magni- 
tude. . . . 

9. The events which have taken place in France have compelled the 
Germans, m order to defend the southern coasts of France, to with- 
draw eleven divisions from the forty which stood opposite Britain in 
France and the Low Countries. Their task of mamtammg internal 
security in France has been rendered more onerous. They will probably 
be compelled to find another four or even six divisions to protect ana 
h6ld down Italy against the menace of “Torch”, and to garrison Sicily 
add perhaps Sardinia. The Yugoslav resistance continues, and no relief 
can be expected by the Axis 111 any part of the Balkan peninsula. On 
the contrary, they have die need to reinforce Greece, Roumama, and 
Bulgaria, on account of die general situation, as well as of die possible 
entry of Turkey agtunst them, for which we arc to work. None of 
these Rets were present when “Round-up” and “Sledgehammer” 
were considered at the London conferences of July. 
f IQ. I am therefore of opinion that die whole position must be 
completely re-surveyed, with thepbjcct of finding means for engaging 

* Taken prisoner at Alamcin. 
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United States and British armies directly noon the Continent 'Bor 
this purpose the assumptions set forth in the preceding paragraphs 
should be accepted as data. Besides these, it should be assumed mat 
the North African shore is adequately equipped With air forces, and 
that die Mediterranean is open for military traffic by the end of March, 
thus securing a substantial relief in shipping; that any Sardinian opera- 
tions are concluded by the beginning of June; that all landing-craft* 
etc., needed for “Round-up” should be back in Great Britain by the 
end of June; that July should be devoted to preparation and rehearsal; 
and ftut August, or, if the weather is adverse, September, should be 
taken as the striking target. 

I was very glad to find that my argument was welcomed by 
General Marshall, whom I had kept fully informed through Dill, 


fieU~Manhal Dill to Prime Minuter 14 Dec 42 

I have had a private talk with Marshall. He is very encouraged to 
know that your thoughts and his are running on the same lines, but 
he has made it clear to me that until he sees the full development ot 
operations in North Africa and has the views of Eisenhower his opinion 
as to our future strategy cannot be firm. 

z. He is however getting more and more convinced that wc should 
he in a position to undertake a modified “Round-up” before the 
summer [of 1943] if, as soon as North Africa is clewed of Axis forces, 
we start pouring American forces into England instead of sending 
them to Africa for the exploitation of "Torch”. Such an operation 
vfould, he feels, be much more effective than cither "Brimstone” or 
"Husky”, less costly in shipping, more satisfying to the Russians, 
engage many more German air forces, and be the most effective 
answer to any German attack through Spain. \ 

3. Marshall would of course have liked to eiscuss these questions 
with you and the Chiefs of Staff, but as Ameijcan and British ideas 
^XOW appear to be so close there is, he considenk, less need for such 
personal discussions. 


I have thus laid before the reader the position is I saw it at the 
dose of i^4A. It will no doubt be said that the bourse of events 
proved that I took too sanguine a view abofit he prospects in 
North-West Africa and the United States Staf t were right in 
believing that the decision for "Torch” which ■ ve hadtaken in 
July dosed die possibility of “Round-up” in : 943. Certainly 
that was what happened. No one could foresee fit this tame that 
Hitler would snake his immense effort to reinforce the Tunisian 
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tip by sending thither by air and sea, in spite of heavy tosses, nearly 
a hundred thousand of his best troops. This was on his part a 
grave strategic error. It certainly delayed for several months our 
Victory in Africa. If he had held the forces which were captured 
destroyed there in May he might either have reinforced his 
retreating front against Russia, or have gathered the strength in 
Normandy which would have deterred us, even if we were so 
resolved, from trying “Round-up” in 1943. Hardly anyone now 
disputes the wisdom of the decision to wait till 1944. My con- 
science is clear that I did not deceive or mislead Stalin. I tried my 
best. On the other hand, provided we invaded the mainland of 
Europe from the Mediterranean in the coming campaign and 
that the Anglo-American armies were in full contact with the 
enemy, I was not ill-content with the decision which Fate and 
facts were, to impose. 
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OUR NEED TO MEET 


Setback in Tunis - General Eisenhower's Christmas Eve Decision 
- Rapid Advance of the Eighth Amy - Need for a Conference on 
the Highest Level - My Telegram to the President of November 26 
—His Reply of December 3 - I Deprecate Purely Military Dis- 
cussions, Especially in Moscow - Stalin Cannot Leave Russia - 
Further Cdrrespomence u with the President -An Anglo-American 
Meeting Imperative - The President's Letter of December 14 - He 
Proposes Casablanca for Our Meeting - All Preparations are Made - 
“ Admiral Q” - British and American Divergences on Strategy - We 
Do Not Go to Casablanca Empty-handed - Alexander Reports Mont- 
gomerys Further Advance - Hope of Taking Tripoli, 


a HERE now came a definite check and setback in North 
Africa. Althqugh we had the initiative and the advantage 
of surprise our build-up was inevitably slow. Shipping 
imposed its harsh limits. Unloading was hampered by air attacks 
on Algiers and Bone. Road transport was" lacking. The single- 
line coastal railway, five hundred miles long, was in poor con- 
dition, with hundreds of bridges and culverts, any one of which 
might be sabotaged. With the arrival of German troops in large 

K bers by air in Tunis a high-class, stubborn, and violent re- 
lce began. The French forces who had now joined our cause 
were over a hundred thousand strong. The majority were native 
troop of good quality, but as yet ill-equipped anp Unorganised. 
General Eisenhower thrust forward to Anderson’s 
American' Unit on which he Could lay his hands. 

We could. A British infantry brigade, with partlof the United 
, States 1st Armoured Division, attacked and captured Medjez, and 
tm November 28 nearly reached Djedeida, onljl twelve miles 
from Tunis. This was the climax of the winter fighting. 

Now came the rainy season. It poured. 
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airfields became quagmires. The German Air Force, though not 
yet strong in numbers, worked from good all-weather airfields. 
On December I they counter-attacked, frustrating die advance 
We had planned, and in a few days the British brigade was forced 
hack to Medjcz. Supplies could only reach the forward troops by 
Sea on a small scale. Indeed, it was barely possible to nourish 
them, far less to make any accumulations. It was not till the night 
of December 22 that a renewed attack could be launched. 
This met with some initial success, but at dawn began three days 
of torrential ram. Our airfields became useless and vehicles could 
only move along the indifferent roads. 

At a conference on Christmas Eve General Eisenhower decided 
to give up the plan for the immediate capture of turns and, until 
campaigning could begin again, to guard his forward airfield^ on 
the general line already gamed. Although the Germans suffered 
important losses at sea, their strength in Tumsia continually grew. 
By the end of December their numbers approached fifty thousand. 

★ ★ ★ ★ ★ 

While these operations were in progress the Eighth Army had 
covered immense distances. Rommel succeeded m withdrawing 
his shattered forces from Alamein to Agheila, watched by £ patrol 
of die Long Range Desert Group, which had long been hidden 
near the latter place, counting and reporting all movements along 
the road. His rearguards were heavily pressed, but m attempt to 
head him off south of Benghazi failed. He paused at Agheila, 
while Montgomery, after his long advance, contended with the 
same difficulties of transport and supply on which his predecessors 
had foundered. On December 13 Rommel was dislodged and 
nearly cut off by a wide turning movement of the 2nd New Zea- 
land Division. He suffered severely, and the Desert Air Force took 
heavy toll of his transport on the coast road. Montgomery could 
follow at first only with light forces. The Eighth Army had ad- 
vanced twelve hundred miles since Alamein. After occupying Sirte 
and its landing-gjounds on Christmas Day our troops closed with 
Rommel’s next mam position near B"'?rat at the end of the year. 

**■**★ 


The Presidents telegram to me of November 26, partly quoted 
ip the preceding chapter, had also contained his proposal for a 
triple conferendp between representatives of the three Staffs. 
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Ir believe that as tom as we Have knocked die Germans ouf of 
Tunisia we should proceed with a military strategical conference 
between Great Britain, Russia, and the United States. I am hoping 
that our military position in Africa will be such that a conference 
might be held in a month or six weeks. Our own Combined Chiefs of 
Staff will, I believe, have a recommendation for us within a few days 
as to what the next steps should be, but I feel very strongly that we 
Haw got to sit down at the tabic with the Russians. My notion would 
be a conference in Cairo or Moscow; that each of us would be repre- 
sented by a small group, meeting very secretly. The conclusions of 
the conference would of course be approved by the three of us. I 
would probably send Marshall to head up our group, but 1 presume 
that all services should be represented. I think it would be wise to 
keep the numbers down to three from each of us. 

will you let me know as soon as you can what you dunk of my 
proposal. 

I replied die same day, saying that I did not believe a con- 
ference of experts would meet our need. 


Former Naval Person to President Roosevelt 26 Nov 42 

! entirely agree in principle that there should be a conference with 
the Russians, but I doubt very much whether a conference between 
officers on general war policy, apart from some special point, would be 
of much value. Certainly if a Russian delegation went to Cairo, which 
I deem unlikely, t&cy would be so tied up that they would have to refer 
every point of substance back to Stalin at Moscow. If the conference 
were held in Moscow there would be less delay, but I trust that before 
British and United States missions went to Moscow they would have 
a joint and agreed view, to serve at least as a basis for discussion. I hope 
aJro that if General Marshall were sent by you he would not by-pass 
this country. 

1 dunk I can tell you in advance what the Soviet view will be. They 
Hyfll say to us both, “How many German divisions wifi you be engag- 
ing in die summer of 1943? How many have you en jaged in 1942?” 
They will Certainly demand a strong Second Front in 1943 by the 
Heavy invasion of the Continent either from the w st or from the 
south of from .both. This sort of argument, of whkl I had plenty in 
Moscow, requires to be met either by principals or by naval and ship- 
ping authorities, who would certainly have to be preset, it would be 
very difficult to spare all our chiefs for so long at this 

Stalin talked to me in Moscow in the sense of being |villing to come 
to meet Von and me somewhere, this winter, and he mentioned Iceland. 
I pointed out that England was no farther and more convenient. He 
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feather accepted not rejected the idea. At the same time, apart from 
the climate, there is a lot to be said for a new triple Atlantic Conference 
m Iceland. Our ship* might lie together in Halfjord, and we Would 
place a suitable ship at Stalin s disposal wearing the Soviet flag pro lew. 
He talked with some zest of his desire to fly and of his confidence in 
the Russian machines. Only at a meeting between principals will real 
results be achieved. What about proposing it for January? By that 
time Africa should be cleared and the great battle in. South Russia 
decided. 

I may add that if ever I can persuade you to come to Iceland I shall 
never be satisfied unless you look in on this small place before returning. 

On December 3 the President cabled me again. 

President Roosevelt to Former Naval Person 3 Dec 42 

I have been giving a good deal of thought to our proposed joint 
conferfcucC with the Russians, and I agree with you that the only 
satisfactory way of coming to the vital strategic conclusions the 
nulitaiy situation requires is for you and me to meet personally with 
Stalin. My thought would be that each of us could be accompanied 
by a very small staff made up of our top Army, Air, and Naval Chiefs 
of Staff I could bring Harry and Averell, but no State Department 
representative, although I believe we should arnve at tentative pro- 
cedures to be adopted in event of a German collapse. I should like to 
see the conference held about January 15, or soon thereafter. Tunis 
and Bizcrta should have been cleared up and Rommel’s army liquidated 
before the conference. As to the place, Iceland or Alaska are impossible 
for me at this time of year, and I believe equally so for Stalin. I should 
prefer a secure place south of Algiers or in or near Khartoum, I don't 
Eke mosquitoes. I think the conference should be very secret and that 
the Press should be excluded. I would question the advisability of 
Marshall and the others going to England prior to the conference, 
because I do not want to give Stalin the impression that we are settling 
Everything between ourselves before we meet him. 

I think that you and I understand each other so well that prior 
conferences between us are unnecessary and when the time comes we 
Can work things out from day to day. Our military people will also 
be in close co-operation at all time* from now on. 

I think that this conference may well result in knocking out Germany 
sooner than we anticipated. As you know, Stalin has already agreed 
to a purely military conference to be held in Moscow, and I have to* 
day sent him a message urging him to meet you and me. I believe he 
Will accept. t 

I prefer a comfortable oasis to the raft at Tilsit. 

595 



'AFRICA! REDEEMED 


l replied at once: 

Former Naval Person to President Roosevelt 3 Dec 4a 

I am delighted at your proposal, which is the only way of making 
a good plan for 1943. At present we have no plan for 1943 which is 
on the scale or up to the level of events. It is grand of you to come, 
and I will meet you anywhere. I am telegraphing Stalin to reinforce 
your invitation. 

X. Meanwhile I deprecate sending our military representatives to 
Moscow. It will only lead to a deadlock and queer the pitch. We 
still think that Marshall, King, and Arnold should come here in 
advance so that at least we have some definite plans as a basis for 
discussion when we aU meet in January “somewhere in Africa”. 
Otherwise Stalin will greet, us with the question, “Have you then no 
plan for the Second Front in Europe you promised me for 1943?“ 

3. Khartoum is at your disposal, and would be most satisfactory as 
regards weather, security, and communications. I will report on 
accommodation to-morrow. Wc should be honoured to be the hosts 
I am not informed, though quite ready to learn, about the oases south 
of Algiers. Marrakesh I can personally vouch for as regards accom- 
modation, climate, and, barring any extraordmary lapse, weather. 

4. A supreme war conference, as this would be, ought to have the 
necessary staffs. For ourselves, I should like to bring Eden from the 
War Cabinet with me and three Chiefs or Vice-Chiefs of Staff, sup- 
ported by a powerful secretariat, cipher staff, map room, etc. — say 
about twenty-five. 

'5. As to timing, the sooner the better. Every day counts. We may 
reasonably expect that Tunis will be settled by the end of December 
and Tripohtania by the end of January. We ought not to be dependent 
on the actual working out of these operations. All prospect of attack 
in Europe m 1943 depends on early decision. 

6. However, everything hangs on whether “Barkis is willin' ”. 

* * ★ * * 

He proved unwilling, as the following interchange of telegrams 
shows. 


Prime Minister to Premier Stalin 3 Dec 43 

The President tells me he has proposed a meeting for us three in 
January somewhere in North Afhca. This is far betfer han the Iceland 
project we talked over in Moscow. You could get to a iy point desired 
In three days, I in two, and the President in about t ic same time as 
you. I earnestly hope you will agree. We must dec* e at the earliest 
moment die best way of attacking Germany in Europejwith all possible 
force in 1943, This can only be settled between the heads of Govern- 

. ssx S 



OUR NEED TO MEET 

meats and States with their high expert authorities at their side. It is 
only by such a meeting that the full burden of the war can be shared 
according to capacity and opportunity. 

Premier Stalin to Premier Churchill 6 Dec 42 

I welcome the idea of a meeting between the heads of the Govern- 
ments of the three countries being arranged in order to fix a common 
line of military strategy. 

To my great regret however I will not be in a position to leave the 
Soviet Union. I wonder whether it would not be possible to discuss 
these problems by way of correspondence between us as long as 
there is no chance of arranging our meeting 51 I admit that there will 
be no disagreement between us. These operations will not be relaxed 
in January, probably to the contrary. 

I am waiting your reply to the paragraph of my preceding letter 
dealing with the establishment of the Second Front in Western Europe 
in the rpiisig of 1943. 

The operations in the Stalingrad area as well as on die central front 
are developing. In the Stalingrad area we are keeping a large group 
of the German troops surrounded, and wc hope to annihilate them 
completely. 

The President in reply to an identical message expressed his 
deep disappointment to Stalin, and to me he said: 

I think it would be a mistake for our Staff people to discuss in 
Moscow any major moves planned for this coming summer. From 
the practical point of view they could not bind your Oovernment or 
mine, nor could final plans be approved by you or me without careful 
Study with our Staffs at home. 

What would you thmk therefore of suggesting that Staff conversa- 
tions between military officials from U.K., Russia, and America take 
place in Africa, cither in Algiers, Khartoum, or some other suitable 
place? The results and recommendations of such a meeting would of 
Course have to be taken up in all three capitals before final approval. 

My opinion was unchanged. I was glad that the President saw 
the disadvantages of an expert conference at Moscow, but I did 
not like one at Khartoum or Algiers much better. I was sure that 
for the military representatives to meet at some distant place alone 
and without any prior agreement on our joint affairs between us 
and the Americans would only waste time, and might well result 
after many long telegrams had been sent in cipher, in a deadlock 
on the spot, and even higher up. Only the heads of States or 
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Governments face to face could settle the fearful questions that 
were open. Why should the refusal of Stalin to be present at a 
Three-Power Conference preclude an early Anglo-American 
meeting? The President however seemed determined to have a 
triple military meeting, and this I thought it necessary to agree to 
in principle, On the larger issue he forwarded to me on December 
t 7 his latest news from Stalin. 

*‘1 tOo/’ said Stalin, 

must express my deep regret that it is impossible for me to leave the 
Soviet Union cither in the near future or even at the beginning of 
March. Front business absolutely prevents it, demanding my constant 
presence near our troops. So far I do not know what exactly are the 
problems which you, Mr. President, and Mr. Churchill intend to 
qiscuss at our joint conference. I wonder whether it would not be 
possible to discuss these problems by way of correspondence between 
us. As long as there is no chance of arranging our meeting I admit 
that there will be no disagreement between us. 

Allow me also to express my confidence that time is not being 
lost, and that the promises about the opening of a Second Front in 
Europe given by you, Mr. President, and by Mr. Churchill in regard 
to 1942, and in any case in regard to the spring of 1943, will be fulfilled, 
and that a Second Front in Europe will be actually opened by the 
joint forces of Great Britain and the United States of America in the 
spring of next year. 

In view of all sorts of rumours about the attitude of the Union of 
Soviet Socialist Republics towards the use made of Darlan or other 
men like him, it may not be unnecessary for me to tell you that, in 
my opinion, as well as in that of my colleagues, Eisenhower’s policy 
with regard to Darlan, Boisson, Giraud, and others is perfectly correct. 
1 think it a great achievement that you succeeded in bringing Darlan 
and others into the waterway [? main stream] of the Allies fighting 
Hitler. Some time ago I made this known also to Me Churchill. 

★ ★ ★ ★ ★ 

The President now sent me a very 
asking for an answer, yes or no. 

The 

Private 

Dear Winston, 

1 have not had an answer to my second 
but, on assumption that he will agam 
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of it you and I should get together, as there are things which can be 
definitely determined only by you and me in conference with our 
Staff people, I am sure that both of us want to avoid the delays which 
attended the determination on “Torch” last July 

l. On the grounds of vile climate and icing on the wings, Iceland 
must be definitely out for both of us. 

2* England must be out for me for political reasons. 

3. There will be a commotion in this country if it is discovered that 
I have flown across any old seas. Therefore Bermuda would be just 
as much out for me as Africa. However, on condition that I can get 
away in absolute secrecy and have my trip kept secret until I get back, 
I have just about made up my mind to go along with the Afncan idea 
— on me theory that public opinion here will gasp, but be satisfied 
when they hear about it after it is over. 

4. One mitigating circumstance would be the knowledge that I had 
seen out Bnlitary leaders in North and West Africa, and that is why I 
think it would be best if we could meet somewhere in that neighbour- 
hood instead of Khartoum. Incidentally, I could actually see some of 
our troops 

5. Incidentally also it would do me personally an enormous amount 
of good to get out of the political atmosphere of Washington for a 
couple of weeks 

6. My thought is, therefore, that if the time suits your plans we 
could meet bade of Algiers or back of Casablanca about January ijth. 
That would mean that I would leave about January nth, and pray 
for good weather My route would be either from h' re to Trinidad 
and thence to Dakar and thence north, or from here to N. ital (Brazil), 
and across to Liberia or Freetown, and north from there. 

7. In view of Stalin’s absence, I flunk you and I need no Foreign 
Affairs people with us, for our work will be essentially military. 
iPethaps your three top men and my three top men could meet at the 
Ssame place four or five days m advance of our arrival and have plans 
an fairly good tentative shape by the tunc we get there. I asked General 
[Bedell] Smith, who left here four or five days ago, to check up 
confidentially on some possible tourist oasis as far from any city or 
large population as possible One of the dictionaries says “an oasis is 
never wholly dry’^. Good old dictionary 1 

8. Here is an alternative plan in case T 'ncle Joe says he will meet us 

about March 1st: , 

I would suggest that your Staff people and mine should meet with 
die Russian Staff people somewhere in Africa, or even as far as 
Baghdad, and come to certain recommendations which would at least 
* get the preliminaries of new moves started. The three of us could, 
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when we meet, close up the loose ends, and also take up some ofthe 
post-war matters. 

With my warm regards, 

As ever yours,- 

, Franklin D. Roosevelt 

To save time Mr. Roosevelt also cabled the substance of bis 
letter. 

In spite of Stalin’s inability to meet with us, I think we should plan 
a meeting at once with our respective military staffs. I should like to 
meet in Africa about January 15. There is, I believe, a satisfactory and 
safe place just north of Casablanca. It might be wise for some of our 
military men to precede us by a few days to clear the ground. I should 
think if wc could have four or five days together we could clear up 
all of out business. Will you let me know what you think of this? 

I Was naturally pleased with this solution, and was sure it 
would be better than the purely technical meeting of experts. I 
hastened to reply: 

Former Naval Person to President 21 Dec 42 

Yes, certainly. The sooner the better. I am greatly relieved. It is 
the only thing to do. All arrangements here will be made on basis 
that it is a Staff meeting only. Suggested codc-narilfe “Symbol”. 

0 ★ ★ ★ ★ ★ 

‘The following weeks were spent in drafting Staff appreciations 
for the forthcoming meeting. There were not only issues of 
military strategy to be worked out, but also the consideration of 
the grave political issues arising in North Africa as the result of 
“Torch” and the assassination of Darlan. I had obtained the 
President’s agreement to the appointment of Mr. Harold Mac- 
millan to assist the American political representative in North 
Africa, Mr. Robert Murphy, and he went out to fctudy the posi- 
tion on the spot. | 

Meanwhile the arrangements for “Symbol” \^ent smoothly 

ahead. 

Former Naval Person to President Roosevelt 30 Dec 42 

I sent Brigadier Jacob to North Africa on Christmas Day to consult 
With Generals Eisenhower and Bedell Smith about arrangements for 
“Symbol”. Jacob has now telegraphed that they have found admirable 
accommodation, and that General Bedell Smith, whclis in foil agree- 
ment, is telegraphing the results of their reconnaissance to you, 
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2 . I do not think wc can do better than accept these proposals* 
,af*d as time is shott I am going ahead on the assumption that you 
approve. 

My intention is that H.M.S. Bulolo, which is a specially fitted 
headquarters ship, should leave the United Kingdom on about 
January 4 with the more junior Staff officers of my delegation, cipher 
staff, clerical staff, etc. Bulolo will be berthed in the harbour and serve 


as signal ship. 

4. You suggested that some of our military men should precede u$ 
by a few days to clear the ground. * I entirely agree, and will arrange 
for British Chiefs of Staff to arrive by air at rendezvous on whatever 
day it may be possible for American Chiefs of Staff to reach there. 
Can you give me a date? 

5. It would also be helpful if you could let me know as soon as 
possible your own programme, and I will make my own arrangements. 

6. Mapv thanks about Macmillan’s appointment. I agree to what 
you say about Eisenhower’s final authority. 


The President and I now had a number of agreeable inter- 
changes on questions of security. He proposed to call himself 
“Admiral Q’ . 


Former Naval Person to President 3 Jan 43 

However did you think of such an impenetrable disguise? In order 
to make it even harder for the enemy and to discourage irreverent 
guesswork, propose Admiral Q and Mr. P. 

N.B. — We must mind our P’s and Q’ - 

De Gaulle. I think it far better his visit should be postponed till 
/’Torch” affairs are “Symbolised”. - 

( * * ★ ★ * 

The Chiefs of Staff Committee produced two papers for the 
iWar Cabinet summarising their considered views upon future 
^Strategy. In reaching their conclusions they emphasised a serious 
'divergence of view between themselves and their American 
colleagues. It was one of emphasis and priority rather than of 
principle. It would in fact be the purpose of the coming con- 
ference to arrive ^t a common agreement. The British Chiefs of 
Staff took the view that the best policy to adopt would be to 
follow up “Torch” vigorously, accompanied by as large a 
“Bolero” preparation for “Round-up” as possible, while the 
' Athe rjcan Chiefs of Staff favoured putting our main European 
effort into fRpund-up” and standing fast in North Africa. In 
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t&fcir, fbj& Chief* of Staff, comx^im^ m % *&$ 

America** pfcopO$aK set forth their points as follows? 

Wc consider that our policy should be: 

I. To exploit ‘Torch” as vigorously as possible with a view to 

(<*) knocking Italy out of the war, 

w) bringing Turkey into the war, and 

(c) giving the Axis no respite for recuperation. 

z. Increased bombing of Germany. 

$, Maintenance of supplies to Russia. 

4. The build-up of “Bolero” on the greatest scale that the above 
Operations admit, in order that we may be ready to re-enter the 
Continent with about twenty-one divisions in August or September 
1943, if the conditions are such that there is a good prospect of success. 

We believe that this policy will afford earlier and greater relief, both 
direct and indirect, to Russia than if we were to concentrate on 
“Bolero” to the exclusion of all other operations, observing that at 
the best we could not put a force of more than twenty-five divisions 
on to the Continent in late summer of 1943. 

I informed Stalin of our plans to meet. He replied: 

JR rentier Stalin to Premier Churchill 5 Jan 43 

Many thanks for your communication concerning the impending 
conversations between you and the President. I will be very grateful 
for information on the results of these conversations. 

The final arrangements were now made. 

***** 

We did not go empty-handed to the conference on which so 
much depended. Alexander’s and Montgomery’s plans for the 
advance on Tripoli were now complete. 

General Alexander to Prime Minister > 5 Jan 43 

Administrative situation of Eighth Army makes it ii ^possible for its 
main body to move forward before night January 14*1; . Montgomery 
intends however to move forward in strength on this d ite. Operations 
will continue intensively until Tripoli is reached. 

a. On January 4 heavy gale caused extensive dama ;e to ships and , 
unloading facilities in Benghazi. This may cause a few lays’ postpone- 
1 ment of forward move or restrict size of force. J m asking him 
whether his intentions altered. 
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OVX NE£B TO MEET 

fywtM Alexander id Prime Minister 

Father to my last. No change in Montgomery's date. 

General Alexander t& Prime Minister and C.LG.S, 9 Jan 43 

The plan for operations is as follows: 

The advance will start night January 14-15 with XXXth Corps, 
yth Armoured Division and 2nd N.Z. Division will advance to Sedada. 
There will probably be opposition from the Gheddahia area. After 
this has been dealt with direction of advance will be Beni Ulid-Tar- 
huna, 7th Armoured Division leading. 51st Division will follow the 
line of the main coastal road; 22nd Armoured Brigade is with Army 
Command. Xth Corps is not being brought up. Heavy bombing of 
Tripoli and bottlenecks on coastal road starts January 8. 

XXXth Corps will have approximately 500 miles of petrol and ten 
days* rations and water for the whole force. Ammunition echelons 
will be full, and generally tile administrative situation is reasonably 
good for a period of ten dafys. Xth Corps will help by carrying supplies 
from" Tobruk to Benghazi. When we get to Tripoli, until the port is 
opened We shall be on very short commons. The supplies which can 
be brought to XXXth Corps by road arc about 800 tons a day, which 
should be sufficient provided we do not have to fight a battle after 
wc have captured Tripoli until the port is opened. 

The capture of the port of Tripoli would be a most welcome 
prize. It would carry the Eighth Army two hundred miles nearer 
to Tunisia, and thus bring a new favourable factor of decisive 
importance into the North African scene. 



CHAPTER XXXVIII 


THE CASABLANCA CONFERENCE 


Plight to Casablanca - The Anfa Suburb - The President Arrives - 
Generals Eisenhower and Alexander Join Us -Hopes of Taking 
Tripoli - My First Report to the War Cabinet, January 18 - Dif- 
ferences between the Chiefs of Staff and the Joint Planners -My 
Talks with General Eaker about the Flying Fortresses - He Converts 
Me to Their Support - Invitation to General dc Gaulle - He Arrives 
- Stiff Conversations - A Tribute to General de Gaulle - Further 
Report to the War Cabinet of January 20 - “Unconditional Sur- 
render” - The Full Story - “Verify Your Quotations ” - Final Report 
on the Conference by the Combined Chiefs of Staff - “ Conduct of the 
War in 1943” - The Press Conference of January 24 - The President 
and I Motor to Marrakesh - The Villa Taylor - The President 
'Departs at Dawn on the 25th. 


O N January 12 1 left for North Africa, My journey by air 
was a little anxious. In order to heat the “Commando’* 
they had established a petrol engine inside which 
generated fumes and raised various heating points to very high 
temperatures. I was woken up at two in the morning, when we 
were over the Atlantic 500 miles from anywhere, by one of these 
heating poirits burning my toes, and it looked to me as if it might 
soon get red-hot and light the blankets. I therefore climbed out 
of mv bunk and woke up Peter Portal,' ho was sitting in the 
well beneath, asleep in his chair, and drevk* is at ention to this 
very hot point. Wc looked around the ca* a id found two 
, Others, whiefeseemed equally on the verge ofr "( ming recftjiot. 
We then went down into the bomb aney (it r s a converted 
bomber), and found two men industriously ket >ui£ alive this 
petrol heater. From every point of view I though this was most 
dangerous. The hot points might start a conflagration, and the 
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atmosphereof petrol would make an explosion imminent. Portal 
took the same view. I decided that it was better to freeze than to 
bum, tod 1 ordered all heating to be turned off, and we wait 
back to rest shivering in the ice-cold winter air about eight 
thousand feet up, at which we had to fly to be above the clouds. 
1 am bound to say this struck me as rather an unpleasant moment. 

When we got to Casablanca we found beautiful arrangements 
made. There was a large hotel in the suburb of Anfa with ample 
accommodation for all the British and American Staffs and big 
conference rooms. Round this hotel were dotted a number of 
extremely comfortable villas which were reserved for the 
President, for me, for General Giraud, and also for General de 
Gaulle, should he come. The whole enclave was wired in and 
closely guarded by American troops. I and the Staff were there 
two days before the President arrived. I had some nice walks 
with Pound and the other Chiefs of Staff on the rocks and the 
beach. Wonderful waves rolling in, enormous clouds of foam, 
made one marvel that anybody could have got ashore at the 
landing. There was not one calm day. Waves fifteen feet high 
were roaring lip terrible rocks. No wonder so many landing- 
craft and ships’ boats were turned ovei with all their men. 

My son Randolph had come across from the Tunisian front. 
There was plenty to think about, and the two days passed swiftly 
by. Meanwhile the Staffs consulted together for long hours 
every day. 

★ ★ ★ ★ ★ 


The President arrived in the afternoon of the 14 th. We had 
a most warm and friendly meeting, and it gave me intense 
pleasure to sec my great colleague here on conquered or liberated 
territory which he and I had secured in spite of the advice given 
3 iim by all his military experts. The next day General Eisenhower 
jarrived, after a very hazardous flight. He was most anxious to 
know what lines the Combined Chiefs of Staff would take, and 


to keep in touch with them. Their plane of command was 
altogether above fas. A day or two later Alexander came in, and 
reported to me and the President about the progress of the 
Eighth Army. He made a most favo arable impression upon the. 
President, who was greatly attracted by him, and also by his 
news, which was that the Eighth Army would take Tripoli in die 
neat future. He explained how Montgomery, who had two 
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strong Army Corps, had dismounted one and taken all the 
vehicles to bring the other On alone, and that this would bo 
strong enough to drive Rommel right back through Tripoli to 
the Mafcth frontier line, which was a very serious obstacle. 
Everyone was much cheered by this news, and die easy, smiling 
grace of Alexander won all hearts. His unspoken confidence was 
contagious. 

I reported home as follows: 


Prime Minister to Deputy Prime Minister mid War Cabinet ifi Jan 43 

The Chiefs of Staff have been in session two or three times each 
day, either alone or with their American colleagues. The whole field 
of the war is being surveyed theatre by theatre. Admiral King of 
course considers the Pacific should be a first charge on all resources, 
and both American Army and Navy authorities are very keen on 
more vigorous acdon in Burma to help China, culminating in a large- 
scale “Anakim” {Burma] later in the year. General Marshall is suso 
keen on this, but odierwise his emphasis seemed to lie towards building 
up “Round-up” [or] “Sledgehammer” at the expense of the Mediter- 
ranean. 

On the other hand, I am satisfied the President is strongly in favour 
of the Mediterranean being given prime place. He also seems increas- 
ingly inclined to Operation “Husky” [Sicily], which he suggested to 
me last night should be called “Belly”, and I advised ' Bcllona”. 
Although nothing definite has been settled between us pending results 
of the Staff conversations, I feel sure that we are in solid agreement on 
the essentials. 


Meanwhile at the Combined Staff" meetings it has become apparent 
that the Americans are increasingly turning towards Sicily instead of 
Sardinia. This is what I should like. Admiral King even went so far 
as to say that if it was decided to do Sicily he would find the necessary 
escorts. 

The Mediterranean situation is being decisively changed by the 
victorious advance of the Desert Army. Alexander, who is here, made 
a great impression on all present at the President’s conference on the 
1 5th by his clear, precise, confident accounts of his pf< gress and inten- 
1 dons. He hoped to have Tripoli by the 2<»tb, and to leploy as many 
as six divisions against the Mareth position by the^m dale of March. 

» A smaller mf caber of divisions could be deployed at an earlier date. 
Thus with Anderson’s four divisions we may exj ect ten British 
divisions in die First and Eighth Armies to be avatla >le for the final 
battle for the Tunisian tip. 

, As the U.S. will not have more than wo divisions in Tunisia by 
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tbfen arid the French are so tinder-equipped, we shall have an over- 
whelming British preponderance in this theatre. In these drcum- 
stances, should all go well in the battle now in progress for Tripoli 
and should the clearance of Tripoli harbour not be too difficult the 
arrival of the Desert Army in the highest fettle in the Tunisian theatre 
should be decisive. So great a reinforcement of British numbers would 
evidently justify increased representation for us in the high command* 
triC President received very well last night a suggestion which I 
made in agreement with C.I.G.S. that at the right time Alexander 
should fill the vacancy of Deputy C.-in-C. to Eisenhower which has 
been created by the appointment of Clark to the Fifth U.S. Army. 
This avoids difficulties with the French which might follow the ap- 
pointment of a British officer to the command of ail forces in Tunisia. 

It was fortunate indeed that we all met here and that I brought 
General Alexander to the scene. General Eisenhower was about to 
begin an operation most daring and spirited but also most hazardous 
against Sfax, which he intended to try to hold, supplying himself partly 
from This operation ought evidently to oe concerted witn 

Alexander's advance, for otherwise the Americans might find them- 
selves heavily attacked m Sfax just at the very period when the Desert 
Army would be motionless in Tripoli, regatlienng petrol and supplies 
and dependent upon the conditions of the port. 

I therefore brought together Alexandei and Eisenhower, who get 
on extremely well, both alone and also with C.LG S. and Marshall. 
The result has been a perfect understanding between them and arrange- 
ments for visits when necessary. Eisenhower is greatly relieved to 
realise how soon and with what great forces Alexander can arrive, and 
instead of an isolated operation to keep tilings going he is now in a 
position to make a really good combination. The teelmg of all four 
generally was that we have very good prospects in Tunisia provided 
we do not make a mistake. Personally I am very well satisfied with 
jhc way this has gone. 


* Neither I nor the President attended the Staff conferences, but 
We were informed of the whole position and consulted with our 
own officers every day. The differences did not run along national 
lines, but were principally between the Chiefs of Staff and the Joint 
Planners. I was myself sure that Sicily should be the next step, 
and the Combined Chiefs of Staff toed the same view. The Joint 
Planners, on the other hand, together with Lord Mountbatten, 
foil that we should attack Sardinia rather than Sicily, because they 
; it could be done three months earlier; and Mountbatteu 
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pressed this view on Hopkins and others. I remained obdurate, 
and, with the Combined Chiefs of Staff solid behindlne, insisted 
on Sicily. The Joint Planners, respectful but persistent, then said 
that this could not be done until August 30. At this stage I 
personally went through all the figures with them, and thereafter 
the President and 1 gave orders that 0 -Day was to be during the 
favourable July moon period, or, if possible, the favourable June 
moon period. In the event the airborne troops went in on the 
night of July 9, and the landings started on the morning of 
July 10. 

, ★ ★ ★ ★ ★ 

In these January days I received a request from General Baker, 
the Commander of the American Air Forces in England, that he 
should see me. We discussed the question of the American scheme 
for the daylight bombing of Germany by the armoured Flying 
Fortresses. I was personalty sceptical of this method. I had re- 
gretted that so much effort had been put into the daylight bomb- 
ing, and still thought that a concentration upon night bombing 
by the Americans would have resulted in a far larger delivery of 
bombs on Germany, and that we should have gradually worked 
up complete accuracy by scientific methods, as we did later. I put 
these points to Baker, who knew my view and was much troubled 
by it. He stated the case for the daylight Fortress bomber with 
forceful earnestness, and pointed out what immense prepara- 
tions had already been made in England — the transfer of many 
squadrons from America, the piling up of men, materials, spare 

E m, and so forth, and also the preparation of airfields now at 
lgth ready. 

i said in reply that here we were at the beginning of 1943. 
The Americans had been in the war for more than a year. They 
had all the time been building up their air-power in England, 
but so far they had never thrown a single bomb pn Germany by 
their daylight methods, except perhaps on one ciccasion when a 
very short raid was protected by British fighters, We had been 
led to believe at Washington the year before tfca in four or five 
months vetydieavy deliveries of bombs would be: taking place by 
American aircraft, but nothing had happened, thoi gh an immense 
expenditure of resources had been made. Eaker h >wever pleaded 
his cause with skill and tenacity. He said it was quite true that 
they had not yet struck their blow — give them a month or two 
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wore and they would come into action on an ever-increasing^» 

Considering how much had been staked on this venture by the 
United States and all they felt about it, I decided to back Baker 
and his theme, and I turned round completely and withdrew all 
my opposition to the daylight bombing by the Fortresses, He 
was much pleased with this, because he haa feared that his own 
Government had already lost a good deal of faith in the daylight 
bombing method. It was certainly a terrible thing that in the 
whole of the last six months of 1942 nothing had come of this 
immense deployment and effort — not a single bomb had been 
dropped on Germany. There must have been twenty thousand 
men and five hundred machines all laid out in East Anglia, and 
nothing so far, as it seemed, to show for it at all. However, when 
I turned round and no longer pressed the formidable point I had 
been developing there was a great easement and the American 
plans were no longer subjected to British criticism. They went 
ahead and soon began to pay dividends. All the same, I still think 
that if at the beginning they had put their money on night 
bombing we should have reached our climax much sooner. 
General Eaker afterwards said on scveial occasions that I saved 
the Fortress bombers from abandonment by the United States at 
the moment when they were about to come nito their own. If 
this is true I saved them by leaving off opposing them. 

***** 

The question of de Gaulle was then raised. I was now most 
anxious for him to come, and the President agreed generally with 
this view. I asked the President also to telegraph inviung him. 
iThe General was very haughty and refused several times. I then 
£ot Eden to put the utmost pressure upon him, even to the point 
©f saying that if he would not come we should insist on his being 
replaced by someone else at the head of the French Liberation 
Committee ,jn London. It is very odd to see the account which 
the President’s son, Elliott Roosevelt, gives of this in the book 
which he hastened to write about the confidential talks he heard 
at the meals to which he was brought by his father. He seems to 
suggest that the President suspected me of tryipg to stop de Gaulle 
coming, and objecting to nis being brought there, whereas I 
Was putting die utmost possible pressure on him to come. This 
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v/ubbish has bad a wide and long currency. The telegrams dismiss 
it for ever. 


Prime Minister to Foreign Secretory i S Jan 43 

If yon think well you should give the following message to de 
Gaulle from me. [Begins.] 

I am authorised to say that die invitation to you to come here was 
from the President of the United States of America as well as from me. 

I have not yet told General Giraud, who came attended only by 
two Staff officers, and is waiting here, of your refusal. The conse- 
quences of it, if persisted in, will in my opinion be unfavourable for 
you and your Movement. First we arc about to make arrangements 
for North Africa, on which we should have been glad to consult you, 
but which must otherwise be made in your absence. The arrange- 
ments when concluded will have the support of Great Britain and the 
United States. 


The fact that you have refused to come to the meeting proposed 
will in my opinion be almost universally censured by public opinion 
and serve as a complete answer to any complaints. There can of course 
be no question of your being invited to visit the United States in the 
near future if you reject the President’s invitation now. My attempt 
to bridge the difficulties which have existed between your Movement 
and the United States will have definitely failed. I should certainly 
not be able to renew my exertions in this direction, while you remain 
the leader of the above Movement. 

The position of His Majesty’s Government towards your Move- 
ment while you remain at its head will also require to be reviewed, 
if With your eyes open you reject this unique opportunity we shall 
endeavour to get on as well as wc can without you. The door is still 
open. [Ends.] 

1 leave you latitude to make any alteration in the message winch 
you may think desirable, so long as its seriousness is not impaired. 
The difficulty is that on account of secrecy we cannot appeal to the 
French National Committee. Here I have been all tljese days fighting 
de Gaulle's battle and making every arrangement for a good reconcilia- 
tion between die different sections of Frenchmen. Ilf he rejects the 
chance now offered I shall feel that his removal from th® headship of 
die Free French' Movement is essential to the furth* support of this 
Movement by H.M.G, I hope you will put as much of this as you 
think fit to lum. For his own sake, you ought to qnock him about 
pretty hatd. 

★ * * * it 

At last on January %% dn Gaulle arcivfed. He 4k» taken to bb 
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villa, Which was next to Giraucl’s. He would not call upon 
Giraud, and it was some hours before he could be prevailed upon 
to meet him. I had a very stony interview with de Gaulle, 
making it dear that if he continued to be an obstacle we should 
not hesitate to break with him finally. He was very formal, and 
stalked out of the villa and down the little garden with his head 
high in the air. Eventually he was prevailed upon to have a talk 
with Giraud, which lasted for two or three hours and must have 
been extremely pleasant to both of them. In the afternoon he 
went to see the President, and to my relief they got on unex- 
pectedly well. The President was attracted by “the spiritual look 
in, his eyes”; but very little could be done to bring them into 
accord. 

★ ★ ★ ★ ★ 

111 these pages various severe statements, based on events of the 
morrtelif, are set down about General dc Gaulle, and certainly I 
had continuous difficulties and many sharp antagonisms with him. 
There was however a dominant element in our relationship. I 
could not regard him as representing captive and prostrate 
France, nor indeed the France that had i right to decide freely the 
future for herself. I knew he was no friend of England. But I 
always recognised in him the spirit and conception which, across 
the pages of history, the word “France” would ever proclaim. I 
understood and admired, while I resented, his arrogant de- 
meanour. Here he was- — a refugee an exile fivm his country 
under sentence of death, in a position entirely dependent upon the 
goodwill of the British Government, and also now of the United 
States. The Germans had conquered his country. He had no real 
foothold anywhere. Never mind; he defied all. Always, even 
when he was behaving worst, he seemed to express the personality 
fof France — a great nation, with all its pride, authority, and am- 
bition. It was said in mockery that he thought himself the living 
representative of Joan of Arc, whom one of his ancestors is sup- 
posed to have served as a faithful adherent. This did not seem to 
me as absurd as it* looked. Clemenceau, with whom it was said 
he also compared himself, was a fai >"iser and more experienced 
statesman. But they both gave the same impression of being 
unconquerable Frenchmen. 
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I made a further report to die War Cabinet 

* ? 

Prime Minister to Deputy Prime Minister and War Cabinet 20 Jap 43 

Admiral “Q” {the President] and 1 called a plenary conference this 
afternoon, at which the Combined Chiefs of Staff reported progress. 
It was a most satisfactory meeting. After five days' discussions and a 
good dead of apparent disagreement the Combined Chiefs of Staff are 
now, I thfnk, unanimous m essentials about the conduct of the war in 
1943. Their final report is not yet ready, but the following is the gist of 
the statement which C.I.G.S. made on their behalf. The security of 
sea communications was agreed to be the first charge upon our com- 
bined resources, and the principle reaffirmed that we must concentrate 
first on the defeat of Germany. Full preparations for taking Sicily are 
to go ahead at once with a view to carrying out the operation at the 
earnest possible moment. In addition we hope to mount the Burma 
plan towards the end of this year. The Americans have undertaken to 
supply (for this latter] the lion’s share of the assault shipping and 
landing-craft, which will be American-manned, and also to help us 
out with naval covering forces. At home “Bolero” is to go ahead as 
fast as our commitments allow, with a view to a "Sledgehammer” of 
some sort this year or a return to the Continent with all available 
forces if Germany shows definite signs of collapse. In the Pacific 
operations for the capture of Rabaul and the clearing of New Guinea 
are to continue in Order to retain the initiative and ho]d Japan. Whether 
this offensive should subsequently be carried forward to Truk will be 
a matter for derision later in the year. 

-Admiral “Q” and I were in complete agreement with the above 
outline. 

3. Having learned that in the course of the diseussions of the Com- 
bined Chiefs of Staff the fear had been expressed by the American 
representatives that we might pull out once Germany was defeated, 
I thought it right to say in categorical terms that our interest and our 
honour were alike engaged and that the determination of the British 
Parliament and people to devote their whole resources to the defeat 
of japan after Germany had been brought to her faiccs was not in 
doubt. I added that I was sure that the War Cabin :t would be fully 
prepared to enter into a formal treaty or pact with he United States 
on this point. Admiral “Q” brushed aside the jd( i, saying he was 
confident dial the United States and the British Em ire were entirely 
of one mind in this matter. He added however that it would be very 
desirable, if it were at all possible, to get a definite en ;agement — secret 
if necessary — from Russia that she would join in th t struggle against 
Japan once Germany was out of the war. 

3 . Having reached agreement on broad prinripl s, the Chiefs of 
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Staff will have to spend the next ten days examining ways and means 
There I s a detailed worK to be done* and I do not 

thjnk they ought to separate for several days. It will in any event be 
necessary to have another conference of this kind within the next six 
months. The necessity for this was particularly stressed by Genera} 
Marshall. 

4* I thought it a good opportunity to broach in plenary session tho 
proposal that at the right time Alexander should become Deputy 
Commander-in-Chief to Eisenhower. It was warmly welcomed by 
Marshall and King. The difficult question of air command is under 
active consideration, and will, I am assured, be settled satisfactorily. 

The War Cabinet should know that General Marshall asked leave 
to place on formal record h\s admiration of the profound contribution 
winch had been rendered to die Allied cause in North Africa by 
Admiral Cunningham. His naval leadership and skill load been out- 
standing, and his wisdom and counsel had been of the greatest help to 
General E^nhowcr. Admiral “Q” also paid a warm tribute to Field- 
Marshal Sir John Dill. He had come to be regarded by die Americans 
as an indispensable link between the United States and British Chiefs 
of Staff on military policy. 

6. We propose to draw up a statement of the work of the con- 
ference for communication to the Press at the* proper time. I should 
be glad to know what the War Cabinet would think of our including 
in this statement a declaration of the firm intention of the United 
States and the British Empire to continue die war relentlessly until 
we have brought about the “unconditional surrender” of Germany 
and Japali. The omission of Italy would be to encourage a break-up 
there. The President liked this idea, and it would stimulate our friends 
in every country. 

* 7* ^ will also be necessary on the conclusion of the conference to 
draw up a statement for communication to Premier Stalin. Our idea 
1 st that this statement should set out our combined intentions, but 
should contain no promises. 

; 8. While the above, which has been drawn up under my direction 
hy General Ismay, represents the present position of our discussions 
and is, as my colleagues know, in the closest harmony with ideas we 
have shared, it mus^bc admitted that all our military operations taken 
together are on a very small scale Compared with the mighty resources 
of Britain and the United States, and still more with the gigantic effort 
of Russia. I am inclined to think that the President shares this view, 
as Hopkins spoke to me on the subject yesterday, saying in effect, “It 
is all right, but it is not enough. Making all allowances for our 
tremendous efforts on theSea and in the air, I still feel this most strongly* 
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and during tile remaining days of our conference we must bend our* 
selves to the task of weighting our blows more heavily. , 

The reader should note paragraph <S of the above message* 
as the use by the President at the subsequent meeting with die 
Press of the words “unconditional surrender’' raised issues which 
will recur in this story and certainly' be long debated. There is a 
school of thought* both in England and America, which argues 
that the phrase prolonged the war and played into the dictators’ 
hands by driving their peoples and armies to desperation. I do 
toot myself agree with mis, for reasons which the course of this 
narrative will show. Nevertheless, as my own memory has 
proved defective on some points, it will be well to state the facts 
as my records reveal them. Elliott Roosevelt asserts in his book 
that the words were used by the President at one of our dinners. 
He reports that I “thought, frowned, thought, finally grinned, 
and at length announced ‘Perfect’,” and also that the nightcap 
toast proposed by me that evening was “Unconditional sur- 
render”. I have no recollection of these private and informal 
interchanges where conversation was free and unguarded. The 
matter must certainly however have cropped up in my official 
talks with the President. Hence paragraph 6 . '*" 

The records of the War Cabinet show that this was brought 
bqfbte them at their afternoon meeting on January 20. The dis- 
cussion seems to have turned, not upon the principle of “uncon- 
ditional surrender”, hut on making an exception in favour of 
Italy. Accordingly on January 21 the following message was sent: 

Deputy Prime Minister and Foreign Secretary to Prime Minister 
The Cabinet were unanimously of opinion that balance of advantage 
lay against excluding Italy, because of misgivings which would in- 
evitably be caused in Turkey, in the Balkans, and elsewhere. Nor are 
’ we convinced that effect on Italians would be good, f Knowledge of 
tall rough stuff coming to them is surely more likely yo have desired 
' effect on Italian morale. 

There can therefore be no doubt that the phrase “uncon- 
ditional surrender” in the proposed joint statement that was 
being drafted was mentioned by me to the War Cabinet, and not 
disapproved in any way by them. On the contrary, their only 
wish waft that Italy should not be omitted from is scope. I do 
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not remember nor have I any record of anything that passed 
between me and the President on the subject after I received die 
Cabinet message, and it is quite possible that in the pressure of 
business, especially the discussions about the relations of Giraud 
and de Gaiille and interviews with them, the matter was not 
further referred to between us. Meanwhile the official joint state- 
ment was being prepared by our advisers and by the Chiefs of 
Staff. This was a careful and formally worded document, which 
both the President and I considered and approved. It seems prob- 
able that as I did not like applying unconditional surrender to 
Italy I did not raise the point again with the President, and we had 
certainly both agreed to the communique we had settled with our 
advisers. There is no mention in it of “unconditional surrender”. 
It was submitted to the War Cabinet, who approved it in this 
form. 

It was with some feeling of surprise that I heard the President 
say at the Press Conference on January 24. that we would enforce 
“unconditional surrender” upon all oar enemies. It was natural 
to suppose that the agreed communique had superseded anything 
said in conversation. General Ismay, who knew exactly how my 
mind was working from day to day, and was also present at all 
the discussions of the Chiefs of Staff when the communique was 
prepared, was also surprised. In my speech which followed the 
President’s I of course supported him and concurred in what he 
had said. Any divergence between us, even by omission, would 
on such an occasion and at such a time have been damaging or 
even dangerous to our war effort. I certainly take my share of 
the responsibility, togcdier with the British War Cabinet. 

The President’s account to Hopkins seems however conclusive. 

, We had so much trouble getting those two French generals together 
tlat I thought to myself that this was as difficult as arranging the 
n|eeting of Grant and Lee — and then suddenly the Press Conference 
Was on, and Winston and I had had no time to prepare for it, and the 
thought popped into my mind that they had called Grant “Old 
Unconditional Surrender”, and the next thing I knew I had said it* 

I do not feel that this frank statement is in any way weakened 
by the fact that die phrase occurs in the notes from which he 
spoke. 

Memories of the war may be vivid and true, but should never 

* SHerweod, fbostvtlt and Hopkins, p, 696. 
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be trusted without verification, especially where the sequence of 
events is concerned. I certainly made several erroneous state- 
ments about the “unconditional surrender'* incident, because I 
said what I thought and believed at the moment without looking 
up the records. Mine was not the only memory at fault, for Mr, 
Bevin in the House of Commons on July ai, 1949, gave a lurid 
account of the difficulties he had had to encounter in rebuilding 
Germany after the war through the policy of “unconditional 
surrender", on which he said neither he nor the War Cabinet had 
ever been consulted at the time. 1 replied on the spur of the 
moment, with equal inaccuracy and good faith, that the first time 
1 heard the words was from the lips of the President at the Casa- 
blanca Press Conference. It was only when I got home and 
searched my archives that I found the facts as they have been set 
out here. I am reminded of the professor who in his declining 
hours was asked by his devoted gupils for his final counsel. He 
replied, “Verify your quotations." 

The use of the expression “unconditional surrender", although 
widely hailed at the time, has since been described by various 
authorities as one of the great mistakes of Anglo-American war 
policy. It requires to be dealt with at this point. It is said that it 
prolonged the struggle and made recovery afterwards more 
difficult. I do not believe that this is true. I took occasion at the 
Guildhall on June 30, 1943, to say: 

We, the United Nations, demand from the Nazi, Fascist, and 
Japanese tyrannies unconditional surrender. By this we mean that 
their will-power to resist must be completely broken, and diat they 
must yield themselves absolutely to our justice and mercy. It also 
' means that we must take all those far-sighted measures which are 
necessary to prevent the world from being again convulsed, wrecked, 
and blackened by their calculated plots and ferocioul aggressions. It 
does nor mean, and it never can mean, that we are 0 stain our vic- 
torious arms by inhumanity or by mere lust of vqpgc mce, or that we 
do not plan a world in which all branches of the hu; nan family may 
look forward to what the American Declaration of Ind pcndence finely 
calls “life, liberty, and the pursuit of happiness”. 

President Roosevelt also said on December 24, 943: 

The United Nations have no intention to ensla re die German 
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people. We wish them to have a normal change to develop in pace, 
as useful and respectable members of the European family. But we 
meet certainly emphasise the word “respectable , for we intend to rid 
them once and for all of Nazism and Prussian militarism and the 
fantastic and disastrous notion that they constitute the “Master Race". 


My principal reason for opposing, as I always did, an alternative 
Statement on peace terms, which was so often urged, was that a 
statement of the actual conditions on which the three great Allies 
would have insisted, and would have been forced by public 
opinion to insist, would have been far more repulsive to any 
German peace movement than the general expression “uncon- 
ditional surrender”. I remember several attempts being made to 
draft peace conditions which would satisfy the wrath of the con- 
querors against Germany. They looked so terrible when set forth 
on paper, and so far exceeded what was in fact done, that their 
publication would only have stimulated German resistance. They 
had in fact only to be written out to be withdrawn. 

On this point 1 submitted a note to my colleagues dated January 
14, 1944, just after the Russians had made clearto us their attitud^ 
at Teheran. 


By “unconditional surrender” I mean that the Germans have J 
rights to any particular form of treatment. For instance, the Atbw t \ 
Charter would not apply to them as a matter of right. On the o]rj_ 
hand, the victorious nations owe it to themselves to observe ! 
obligations of humanity and civilisation. 7 

The question is whether we should go furdier at the present t* 

It is perhaps well to look at what is actually going to happeir 111 ^ 
Germany before deciding whether more precise statements wo\^ 
induce them to surrender. 

v First, they are to be completely disarmed and deprived of all powt 


to rearm. 

-( Second, they are to be prohibited from all use of aviation, whether^ 
civil or military, and from practising the art of flying. 

Third, large numbers of persons alleged to be guilty of atrocities 
are to he handed oviy for judgment to the countries where their crimes 
were committed. Premier Stalin mentioned at Teheran that he would 
certainly require at least four million Gormans to work tor many 
years in building up the ruin they had caused in Russia. I have no 
doubt the Russians will insist upon the handing over to them of vast 
quantities of German machmery to make up in a generous fashion for 
What has been destroyed. It may well be that similar claims will be 
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, made by others of the victorious Powers, la view of the great severity 
practised upon immense numbers of French, Italian, and Russian 
prisoners or war and internees, such retribution would not appear to 
be devoid of justice. , 

Fourth* the British, United States, and Russian Governments are, 
I understand, agreed that Germany is to be derisively broken up into 
a number of separate States. East Prussia and Germany east of the 
river Oder are to be alienated for ever and the population shifted. 
Prussia itself is to be divided and curtailed. The Ruhr and other great 
centres of coal and steel must be put outside the power of Prussia. 

Filth, the entire core of the German Army comprised in its General 
Staff must be entirely broken up, and it may be that the Russians 
will claim that very large numbers of the General Staff of the German 
Army shall be either put to death or interned for many years. I have 
myself wished to publish a list of some fifty to a hundred outlaws of 
first notoriety with a view to dissociating the mass of the people from 
those who will suffer capital punishment at the hands of die Allies and 
•of avoiding anything in the nature of mass executions. Tliis would 
tend to reassure the ordinary people. But these proposals were scouted 
at Teheran as being far too lenient, though I am not sure how far 
Marshal Stalin was serious in this part of die conversation. 

^.Enough at any rate is set down above to show that a frank statement 
what is going to happen to Germany would not necessarily have a 
au touring effect upon the German people, and thafthey might prefer 
P°”>aguer terrors of “unconditional surrender”, mitigated as they are 
proven statements as the President has made, 
dtffio 

Guilnally I said in the House of Commons on February 22, 1944: 

We term “unconditional surrender” docs not mean that the German 
Japiple will be enslaved or destroyed. It means however that the Allies 
dyll not be bound to them at the moment of surrender by any pact or 
negation. There will be, for instance, no question of the Adantic 
Charter applying to Germany as a matter of right and barring; terri- 
torial transferences or adjustments in enemy countriesj No such argu- 
ments will be admitted by us as were usea by Germany after the last 
war, saying that they surrendered in consequence of Pi esident Wilson’s 
“Fourteen Points”. Unconditional surrender m«ans that the victors 
have a free hand. It does not mean that they arc end ed to behave in 
a barbarous manner, nor that they wish to blot out Germany from 
among the nations of Europe. If wc are bound, we a e bound by our 
Own consciences to civilisation. We are not to b : bound to the 
Germans as the result of a bargain struck. That isltbe meaning of 
“unconditional surrender’ ’» ’ 
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It cannot fee contended that in the closing years of the war 
there was any misconception in Germany. 

* * * * * 


At length, after ten days’ work on the mam issues, the Com- 
bined Chiefs of Staff reached agreement. Both the President and 
I kept in daily touch with their work and agreed between our- 
selves about it. It was settled that we should concentrate all upon 
taking Tunis, both with the Desert Army and with all forces 
that could be found by the British, and from Eisenhower’s army, 
and that Alexander should be Eisenhower’s Deputy and virtually 
in charge of all the operations. In addition we had the executive 
command of the Navy and Air Force, under Admiral Cunning- 
ham and Air Marshal Tedder. It was evident tliat should the 


Eighth Army succeed m arriving on the scene with its six or 
seven divisions, these, added to die four or five under General , 
Anderson hi the First British Army, would give the British about 
twelve divisions, compared with die Americans’ three and possibly 
four, which was all that they could spare for the Tunis climax afte, 
garrisoning Morocco and Algeria. Two years later Gener/g' 
Marshall told me at Malta how astonished he was that we Brit/? 
had not suggested any transfer of the command from Eisenho' } 
to a British commander, although we had such an enoriw? no 
superiority of divisions engaged in the fighting for Tunis. T r 
idea never crossed my mind. It was contrary to the whole/ J ^ 
on which the President and I had worked. The relations betu 
Eisenhower and Alexander will be referred to later. Both t? i me . 
selfless men and played the game with eacli other. Eisenh ] v i to 
confided the entire conduct of the battle to Alexander. l°'uld 


\ :l 

We were now to wind up our affaus. Our last formal 
plenary meeting with the Chiefs of Staff took place on January * \ 

when they presented to us their final report on “The Conduct if*£ 
the War in 1943”. It may be epitomised as follows: 

The defeat of the U-boat must remain a first charge on the resources'* \ 
of the United Nations. The Soviet forc^. must be sustained by the 
greatest volume of supplies that can be transported to Russia. 

Operations in the European theatre will be conducted with the 
object of d efirating Germany in 1943 with the maximum forces that 
be brought to bear upon her by ■the United Nations. 
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the main lines of offensive action wilt bet 
/« the Mediterranean 

(а) The occupation of Sicily, with the object of: 

(i) Making the Mediterranean line of communications mote 

secure. 

(ii) Diverting German pressure from the Russian front. 

(iii) Intensifying the pressure on Italy. 

( б ) To create a situation in which Turkey can be enlisted as an 
active ally. 

h the United Kingdom 

(e) The heaviest possible air offensive against German war effort. 

(d) Such limited offensive operations as may be practicable with the 
amphibious forces available. 

(e) The assembly of the strongest possible force in constant readi- 
ness to re-enter die Continent as soon as German resistance is weakened 
to the required extent. 

u Operations in the Pacific and Far East shall continue, with the object 
?baf maintaining pressure on Japan, and for die full-scale offensive 
•"Vainst Japan as soon as Germany is defeated. These operations must 
"J^kcpt within such limits as will not, in the opinion of die Joint 
*T«icfs of Staff, jeopardise the capacity of the United Nations to take 
rntage of any favourable opportunity for the -decisive defeat of 
mi . Viany in 1943. Subject to this, plans and preparations shall be 
811(1 1 for the recapture of Burma [“Anakim”], beginning in 1943, 
resou )r operations against the Marshalls and Carolines, if time and 
In ^rces allow, without prejudice to “Anakim”. 

at eaCgiyyjg our a pp rova l to this policy, which we had shaped 
letter jtage w {th our expert advisers, the President and I added a 
In f to the respective Chiefs of Staff: 

cordially approving the report of the Combined Chiefs of Staff 
up after thorough examination of problems, the President and 
Prime Minister wish to emphasise the following points, which 
ild be steadily pressed in all preparations: 

(i) The desirability of finding means of, run line the W.J.* 
Russian convoys even through the “Hus :y’ period. 

(ii) The urgency of sending air remforcenw its to General 
Chenault’s forces in China and of fmdi ig personnel to 
make them fully operative. 

(iii) The importance 01 achieving the favourabh June moon for 

* WinMon-Jpoe. * 
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Sicily, apd the grave detriment to our interest which will 
be incurred by an apparent suspension of activities during 
the summer months. 

(iv) The need to build up more quickly the U.S. striking force 
in U.K., so as to be able to profit by favourable August 
Weather for some form of ‘Sledgehammer”. For this 
purpose not only the allowances of initial equipment and 
monthly maintenance should be soarchingly re-exanuned, 
but the priorities of material and man-power shipment 
from U.S. to Great Britain should be adjusted to the 
tactical situation likely to be presented at the target date. 

★ * * * * 

Finally, on the morning of the 24th we came to the Press 
Conference, where de Gaulle and Giraud were made to sit in a row 
of chairs, alternating with the President and me, and we forced 
them to fhake hands in public before all the reporters and photo- 
graphers. They did so, and the pictures of this event cannot be 
viewed even in the setting of these tragic times without a laugh. 
The fact that the President and I were at Casablanca had been a 
well-kept secret. When the Press reporters saw us both they could 
scarcely believe their eyes, or, when they were told we had been 
there for nearly a fortnight, their ears. 

After the compulsory, or “shotgun”, marriage (as it is called 
in the United States) of the bride and bridegroom, about whom 
such pains had been taken, the President made his speech to the 
reporters, and I supported him. 

★ * * * * 

The President prepared to depart. But I said to him, “You 
Cannot come all this way to North Africa without seeing Marra- 
kesh. Let us spend two days there. I must be with you when you 
foe the sunset on the snows of the Atlas Mountains.” I worked on 
Harry Hopkins also in this sense. It happened there was a most 
delightful villa, of winch I knew nothing, at Marrakesh which 
die American Vice-Consul, Mr. Kenneth Pendar, had been lent 
by an American Ifdy, Mrs. Taylor. This villa would accom- 
modate the President and me, and there was plenty of outside 
room for our Entourages ' So ir was decided that we should all 
go to Marrakesh. Roosevelt and I drove together the 150 miles 
across the desert— already it seemed to me to be beginning 
to get greener — and reached the famous oasis. My description, of 
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Marrakesh -was “the Paris of the Sahara”, where all the caravans 
had come from Central Africa for centuries to be heavily taxed en 
route by the tribes in the mountains and afterwards swindled in the 
Marrakesh markets, receiving the return, which they greatly 
valued, of the gay life of the city, including fortune-tellers, snake- 
charmers, masses of food and drink, and on the whole the largest 
and most elaborately organised brothels in the African con- 
tinent. All these institutions were of long and ancient repute. 

It was agreed between us that I should provide the luncheon, 
and Tommy was accordingly charged with the task. The Presi- 
dent and I drove together all the way, five hours, and talked a 
great deal of shop, but also touched on lighter matters. Many thou- 
sand American troops were posted along the road to protect us 
from any danger, and aeroplanes circled ceaselessly overhead. 
In the evening we arrived at the villa, where we were very 
hospitably and suitably entertained by Mr. Pendar. I took the 
President up the tower of the villa. He was carried in a chair, 
and sat enjoying a wonderful sunset on the snows of the Atlas. 
We had a very jolly dinner, about fifteen or sixteen, and we all 
sang songs. I sang, and the President joined in the choruses, and 
at one moment was about to try a solo. However, someone 
interrupted and I never heard this. — 

My illustrious colleague was to depart just after dawn on the 
85th for his long flight by Lagos and Dakar and so across to 
Brazil and then up to Washington. We had parted the night 
before, but he came round in the morning on the way to the 
aeroplane to say another good-bye. I was in bed, but would not 
hear of letting him go to the airfield alone, so 1 jumped up and 
put on my zip, and nothing else except slippers, and in this 
informal garb I drove with him to the airfield, and went on the 
plane and saw him comfortably settled down, greatly admiring 
his courage under all Hhis physical disabilities and feeling very 
anxious about the hazards he had to undertake.; These aeroplane 
journeys had to be taken as a matter of course during the war. 
None the. less I always regarded them as dang sous excursions. 
However, all was well. I then returned to the Vi la Taylor, where 
I spent another two days in correspondence with the War Cabinet 
about my future movements, and painting fropi the tower the 
only picture I ever attempted during the war. 
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ADANA AND TRIPOLI 


Need to Bring Turkey into the War - My Note to the Chiefs of Staff 
of November 18 - My Telegram to Stalin of November 24 -I Wish 
to Meet the Turkish President - Objections by the Cabinet - President 
Roosevelt’s Agreement with My Plan - 1 Repeat My Request to My 
Colleagues - They At Length Acquiesce - Off Over the Atlas Moun- 
tains - The Turkish Government Welcome the Conference - We Fly 
to Adati/i - My Memorandum to the Turks - A Wooing Letter - Full 
Account to Them of Our Position - Our Discussions in President 
Inonii’s Train - “Morning Thoughts ” - Russian Triumph at Stalin- 
grad - My Telegram to Stalin of February 2 - His Reply, February 6 
- Lost Opportunities. 


T“ 


I HE strategic scene in the Mediterranean had been trans- 
I formed by the Allied occupation of North-WV-st Africa, and 
JL with the acquisition of a sohd base on its southern shores a 
forward movement against the enemy became possible. The 
President and I had long sought to open a new route to Russia 
and to strike at Germany’s southern flank. Turkey was the key 
to all such plans. To bring Turkey into the war on our side had 
for many months been our aim. It now acquired new hope and 
urgency. 

As soon as the results of Alamcin and “Torch” were manifest 
I had sent, on November 18, a note to the British Chiefs of Staff 
on this sphere. We had considerable forces already stationed in 
Egypt and the Middle East which must in any case remain in that 
theatre, but which in the improved situation should be made to 
play an active part. The following is the substance of my note: 

A supreme and prolonged effort must be made to bring Turkey 
into the war in the spring. We must expect that our naval forces ana 
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shipping, Imding-craft, etc, will be fully engaged in the Central 
Mediterranean, and that only minor amphibious facilities will be avail* 
able in the Levant Access can however be had to Turkey by the rail- 
ways through Syria, as well as by coastal shipping, and by a gradual 
build-up or air protection not only Adalia but the Dardanelles itself 
might become open to supplies for Turkey. Troops can move by 
rail and road from Syria. 

I wish to record my opinion that Turkey may be won if the proper 
measures are taken. Turkey is an Ally. She will wish to have a seat 
among the victors at the Peace Conference. She has a great desire to 
be Wen armed. Her Army is in good order, except for the specialised 
modem weapons in which the Bulgarians have been given so great an 
advantage by the Germans. The Turkish Army has been mobilised for 
nearly three years, and is warlike. Hitherto Turkey has been restrained 
by fear fiom fulfilling her obligations, and we have taken an indulgent 
view of her policy on account of our own inability to help. The situa- 
tion has now changed. By the destruction of Rommel s army large 
forces may presently become available in Egypt and Cyrenaica. By a 
strengthened Russian resistance and a possible counter-stroke in the 
Caucasus, which we should urge upon the Russians with all emphasis, 
great easement will be secured in Persia, and our Tenth Army may be 
drawn upon. There is also the Ninth Army m Syria. From all these 
sources it should be possible, on the assumption of the Russians main- 
taining themselves in the Caucasus north of the "mountain line and 
holding the Caspian, to build up a powerful British land and air force 
tp assist the Turks. A target date for the concentration should be April 
or May. Let me have proposals. 

The following is thfc order of procedure, political and military; 

(a) Turkey should be offered a Russian-American-Bntish guarantee 
of territorial integrity and status quo. The Russians have already agreed 
With us upon this. The addition of the United States would probably 
be a decisive reassurance. This should be followed by the dispatch to 
Turkey of a strong Anglo-American Military Mission. 

(i b } All through the winter from now on Turkey must be equipped 
from Egypt and from the United States with tanki A.T. and A.A. 
guns, and active construction of airfields must be undertaken. We 
have been working upon airfield construction in Turiley for two years. 
What progress lias been made so far? Now that Rlommel has been 
beaten there is evidently a surplus of material in Egypt. We had over 
2,500 tanks at the disposal of the Middle East Army. Much enemy 
material has been captured, both German and Italian! This is also true 
of antitank and A.A. guns. Experts must be prodded to assist the 
Turks in learning. to use and maintain this material, t A ceaseless flow 
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of weapons and equipment must go into Turkey. We have already 
promised a consignment, but the moment Turkey agrees secretly witn 
the plan above fat greater quantities must be sent. What is the capacity 
of the railways from Syria to the Bosphorus and the Dardanelles? It 
would seem a great mistake to attack Rhodes and other islands in 
enemy hands in the Eastern Mediterranean until wc have got Turkey 
on our side. Any attacks can then be supported by heavy shore-based 
air-power. "We have to creep round this coast by land and sea, building 
up our air as we go, 

(c) In conjunction with the above, we should urge the Russians to 
develop their strength on their southern flank, to try to clear the 
Caucasus, to regain Novorossisk, and above all to resume at the earliest 
date their intention, explained to me by Premier Stalin, of striking 
south-west from the region north of Stalingrad towards Rostov-on- 
thc-Don. An ultimate result of these operations, if successful, would 
be the opening of the Dardanelles, under heavy air protection, to the 
passage f supplies to Russian Black Sea ports, and to any naval 
assistance the Russians might require in the Black Sea. . . . 

This document of mine represented the preliminary stage. On 
November 24 I informed Stalin of the train of my thought. 

I have communicated to President Roosevelt some preliminary ideas 
about Turkey, and have found that he independently had formed very 
similar views. It seems to me that we ought all of us to make a new 
effort to have Turkey enter the war on our side. For this purpose I 
should like the United States to join in an Anglo-Soviet Guarantee of 
the territorial integrity and status of Turkey. Secondly, we are already 
Sending Turkey a considerable consignment of munitions, including 
two hundred tanks, from the Middle East. . . . Thirdly, I hope by the 
early spring to assemble a considerable army in Syria ... so as to go 
to the help of Turkey, cither if she were threatened or were willing 
; to join us. It is evident that your operations in the Caucasus or north 
^of it may also exercise a great influence. If Turkey were to join us we 
{could not only proceed with operations designed to open die shipping 
"route to your left flank on the Black Sea, but we could also bomb 
heavily, from Turkish bases, the Roumanian oilfields, which are of 
such vital importance to the Axis, in view of your successful defence 
of the main oil supplies of the Caucasus 

On November 28 Stalin replied that he was in full agreement 
with die President and myself on the question of Turkey. “It 
would be desirable to do every tiling possible to have Turkey 
enter the \yar On our side in the spring. This would be of great 
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importance in order to accelerate the defeat of Hitler and bis 
accomplices.” * 

it ★ ★ ★ * 

There the subject rested until the Casablanca Conference. It 
had been one of the main points in our discussions. Our general 
agreement on the need to bring Turkey into the war was set 
forth in the combined report and covering letter. I now wished 
to clinch the matter by a personal meeting with President Inonii 
on Turkish soil. There was also much business to be done in 
Cairo, and I hoped on the way home to visit the Eighth Army m 
Tripoli, if it were taken, and also to call at Algiers. There were 
many things I could settle on the spot, and more which I needed 
to see with my own eyes. On January 20 therefore 1 telegraphed 
from Casablanca to the Deputy Prime Minister and the Foreign 
Secretary as follows: 

I raised the Turkish question, having explored the ground before- 
hand, with President Roosevelt It was agreed that wc played the 
hand in Turkey, whether in munitions or diplomacy, the Americans 
taking the lead in China, and of couisc in French North Africa. You 
will be pleased at this. ... As soon as the President has gone I shall, 
if the weather is good, fly from Marrakesh to Cairo, where I propose 
to stay for two or three days and settle several liupoi tant matters . . . 
Is this not the opportunity and the moment for me to get into direct 
touch with the.Turks ? ... If you both think well of tins the Foreign 
"Secretary should make the proposal to the Turks without delay. 

On the following day I received a reply to this telegram statmg 
that Mr. Attlee and Mr. Eden had consulted the War Cabinet, 
and that as a result they urged my return direct to London to give 
an account to Parliament of my meeting with the President. 
My colleagues were opposed to my going to Cairo, on the 
ground of extending my risks unnecessarily. Even more 
strongly did they resist the Turkish proposal. |They were con- 
vinced that die moment was not ripe for an approach, and that if 
I persisted I should court either “a rebuff or a failure”. 

I was by no means content with these arguments. 

Prime Minister to Foreign Secretary I 21 Jan 43 

I am very sorry about Turkey. I think a golden opportunity may 
be lost. It had not been my intention to extort aijy pledge, but only 
to explain to them the Ways in which we can nowfpeip them to place 
their country in a position of security. They ar| three: (1) by the 
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guarantees; {2) by substantial munitions aid; (3) by sending them 
reinforcements in the event of attack— necessary specialist flak units, 
tanks and aircraft, anti-tank weapons, Radar, and so on. If the Turks 
were afraid to come I should not feel at all rebuffed. 

Mr, Eden sent me a personal message saying that he felt that 
the arguments put forward by the War Cabinet were sound, 
and that the results which I thought important could be achieved 
by other means. I discussed the question with the President in 
the light of these messages from London. On January 24 there- 
fore I telegraphed again as follows: 

Prime Minister to Deputy Prime Minister and 24 Jan 43 

foreign Secretary 

I must ask seriously that this matter be reviewed by Cabinet and 
that I may know as soon as possible their decision. I now wish and ask 
that the following telegram should be sent, either from me to President 
Indnu or to the Turkish Prime Minister, as may be thought best. 

“I shall shortly be visiting Cairo after my conference in North Africa 
with President of the U.S. I have been charged with the duty of 
speaking for both Great Britain and the U.S. on the equipment of the 
Turkish Army with the latest weapons, which arc now at last coming 
forward in large numbers, and also of touching generally upon the 
matters affecting general defensive security of Turkey. I should be 
willing therefore to come to a most secret rendezvous with the Turkish 
Prime Minister, and I could also arrange, if desired, for C.I.G.S. to 
meet Marshal Chakmak or other high Turkish military authorities. 
Cyprus would afford a completely sure and secret meeting-place for 
a friendly talk about general situation, and I should be quite willing 
to come there if this were agreeable to you.” 

^ President Roosevelt attaches much importance to action on these 
lines, and in the event of my colleagues being willing to send the 
above message he will himself telegraph to President Indnu as follows: 

‘‘President Inoiiii: The Prime Minister, who has been conferring 
with me, is going shortly to Cairo. He will in all probability wish to 
confer with you or with your Prime Minister at some convenient 
secret place. In case Prime Minister Churchill does seek a conference 
I earnestly hope yc^i or your prime Minister will find it possible to 
meet him. Roosevelt/* 

Even if the Turks should say “No” 11 will do no harm. I have no 
false pride in these matters. The capture of Tripoli, the increasing 
Russian victories, and the fact that I speak for the two great Allies 
creates a most favourable occasion. Do not, I beg you, lightly dismiss it* 

The flight Atom Marrakesh to Cairo has been very carefully recon- 
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Hoitrcd and considered, and is not thought to present any difficulties. 
It does not go over any enemy territory nor near any fighting fronts. 
The C.A.S. and the pilot think it a perfectly good and simple Eight. 
The Chief of the Imperial General Staff and I need to go there in any 
ease in order to discuss with Wilson the whole question of his new 
command and the dispositions of the Tenth Atony, on which we are 
now about to draw heavily for Sicily. 

I trust that you and my colleagues will give me such latitude in my 
personal movements as I deem necessary to the public interest. 

The War Cabinet reiterated their arguments against my pro- 
posed meeting with the Turkish leaders. They were in favour of 
the Staff talks continuing, and thought that an approach to 
Turkey on the highest level, without previous preparation, par- 
ticularly in regard to shipping and communications in the event 
of supplies being sent as a result of an agreement, would be 
premature. I got quite upset by the obstruction of the Cabinet 
as I lay in my luxurious bed in the Villa Taylor looking at the 
Atlas Mountains, over which I longed to leap in the “Com- 
mando” aeroplane which awaited me so patient and contented on 
die airfield. 

I was moreover convinced of the rightness of my view, and 
the President was entirely at one with me on^this. I therefore 

replied again on January 25. 

0 

Prime Minister to Deputy Prime Minister and 25 Jan 43 

War Cabinet 

Neither the President nor I are at all convinced by arguments put 
forward. There never was any idea of persuading Turkey to come 
into war without regard to circumstances and conditions. These have 
to be created and prepared beforehand. In the first place, Turkey has 
to be well kitted up. In the second, the situation developing against 
Indy and induced by the Russian advances must first of all produce 
its solid result upon safety of Turkey. However, it seems to me a 
subject of surprise, if right conditions were created, that any one should 
have doubt about the advantages of Turkey entering the war on our 
side. No one would propose to urge the Turks (jifstep outside their 
bounds, hut mere occupation by us and use of Turkish aerodromes 
Would give us the power to paralyse Ploesti oilfields, with consequences 
judged by Chiefs of Staff to be of far-reaching importance. Besides 
this, there could surely be no doubt that the arrival pf Turkey on the 
Allied side in four or five months' time, when the great operations on 
which we are resolved will he afoot, would he anfinvaluabie make- 
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weight to our war effort against our enemies. I have not the slightest 
doubt that Combined Chiefs of Staff would take this view, but they 
are unhappily now dispersed. I can only say that CTG.S. takes the 
same view as the President and his advisers. 

a. I asked most earnestly that telegram in question should be sent. 
I am sure, and President agreed with me, that what you call die 
“rebuff”, if received, which is questionable, would not have any 
noticeable consequences. If, on other hand, the Turks accept, it 
would surely not be in their interest to let tliis important contact with 
the winning side lapse into a failure. As to their pressing inordinate 
demands for munitions upon me and the President, I should naturally 
report these to you before agreeing to them. 

3. Therefore I wish to request you should send my telegram. The 
President, who departs in a few hours (Monday morning), has left me 
authority to release his as soon as your derision has been made. 

This of course brought matters to a head. The same afternoon 
I received an answer from the War Cabinet acquiescing in my 
plan, and I telegraphed to London in a more easy mood: 

Prime Minister to Deputy Prune Minister and 25 Jan 43 

Foreign Secretary 

I am most grateful to you for allowing my to try my plan. We may 
only get a snub, in which case it will be my fault, but I do not think 
it will do for me to wait for the Turkish answer. I think there is a 
shade of odds in favour of their coming. If they come, I think I can 
get tilings pushed on a bit. How difficult everything becomes once 
one cannot talk together! 

2. Apart from Turkey, there are tremendous possibilities open in 
Southern Tunisia. I shall try to make sure that these arc exploited to 
the full. The arrival of the glorious Desert armies, whom I last saw 
jin such despondency and disarray, at this stage in their 1, 500-mile 
march is the greatest factor alive on the North African shore. It is 
rather odd to think that this morning up to noon I had the option of 
'either answering my questions to-morrow in the House of Commons 
or of meeting General Wilson in Cairo (D.V.). 

I could not resist sending this: 

Prime Minister to Deputy Prime Minister ami 26 Jan 43 

Foreign Secretary 

Wc are just over the Atlas Mountains, which are gleaming with 
their sunlit snows. You can imagine how much I wish I were going 
%o be with you to-morrow on the Bench, but duty calls. 

ie ic •k ★ ★ 
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Accordingly on the afternoon of the 26th we sailed off in the 
“Commando* and after having an extremely good dinner, 
provided by Mr, Pendar at the Taylor Villa, I slept soundly tiH 
once again, after an eight months* interval, I went to the co- 
pilot’s scat and sat by Captain VanderkloQt, my young Ameri- 
can pilot, and we saw together for the second time dawn gleam 
upon the Waters of the Nile. This time we had not to go so far 
to the south, because the victory of Alamein had swept our foes 
fifteen hundred miles farther to the west. We arrived at the 
airfield, ten miles from the Pyramids, and were welcomed by 
the Ambassador, Lord Killeam, and received by the Cairo Coni7 
mand. We then repaired to the Embassy. Here I was joined by 
Sir Alexander Cadogan, Permanent Undcr-Sccretary of State at 
the Foreign Office, sent from England by the Cabinet at my 
desire. We were all able to contrast the situation with what it 
had been in August 1942 with feelings of relief and satisfaction. 

Messages now reached me to say that the Turkish President, 
Ismet Inonii, was delighted at the idea of the proposed meeting. 
Several suggestions were made as to time and place. One plan 
was that I should go myself to Angora. This was strongly opposed 
by the Foreign Office, particularly in view of the lack of security, 
as had been shown by the recent attempt to murder the German 
Ambassador, von Papcn, with a bomb. Another suggestion, made 
by the Turkish President, was that I should meet his Prime 
Minister, Mr. Saracoglu, in Cyprus on January 31, whither he 
would travel after dining at the German Embassy. A much more 
convenient proposal, made from the Turkish side, was that the 
President and his staff should meet me in his special train in 
secrecy anywhere agreeable to me on Turkish territory. Arrange- 
ments were therefore made for a meeting to take place at Adana, 
on the coast near the Turkish-Syrian border, On January 30. I 
hastened to inform both the President and Stalip of this decision. 

Prime Minister to President Roosevelt 

The Turk., is delighted, as you will see from hif 
am now in Cairo, and shall start in a day or two for 
in Turkey, name of which I will telegraph later. I 
informed. Hope all is well with you and that 
fatigued. We seem to have got a good world Press 

And; 
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Prime Minister to Premier Stalin 27 Jan 43 

It was agreed between President Roosevelt and me that I should 
propose to the Turkish President a meeting between him and me in 
order to arrange for the better and more speedy equipment of the 
Turkish Army with a view to future eventualities. The Turkish 
President has replied cordially welcoming this plan for increasing “the 
lateral defensive strength” of Turkey, and he is willing, if I wish, that 
our meeting should become public in due course after it has taken 
place. You know my views already in this matter from the telegrams 
exchanged between us, and you may be sure I shall keep you promptly 
and fully informed. * 

Pray accept my renewed expressions of admiration at the continued 
marvellous feats of the Soviet armies. 


I went in the “Commando” to meet the Turks. It is only a 
four-hour flight across the Mediterranean, most of it in sight of 
Palestine and Syria, and we landed at Adana. I had with me in 
another plane Cadogan and Generals Brooke, Alexander, Wilson, 
and other officers. We landed not without some difficulty on the 
small Turkish airfield, and we had hardly completed the saluta- 
tions and ceremonial before a very long enamelled caterpillar 
began to crawl out of the mountain defiles, containing the 
President, the entire Turkish Government, and Marshal Chak- 
mak. They received us with the utmost cordiality and enthusiasm. 
Several saloon carriages had been put on the train for our accom- 
modation, there bemg none other in the neighbourhood. We 
spent two nights in this train, having long daily discussions with 
the Turks and very agreeable talks at meals with President 
Inonii. I had meanwhile on the journey prepared a statement 
addressed to the Turks and written for their consumption. It 
was meant to be a wooing letter containing an offer of platonic 
marriage both from me and the President. 

The danger to Turkey on her northern flank has been removed for 
the time being by the shattering victories of the Russians over the 
Germans, and on her southern flank by the fact that Generals Alexander 
and Montgomery nave chased Rommel 1,600 miles away from Cairo, 
with the destruction of three-quarters o " his army and nine-tenths of 
his equipment There remains however the Germans* need of oil and 
of the Drang nach Os ten, and they may in the summer try to force their 
way through the centre. Turkey must be in the best possible condition 
to resist any such act of aggression by force of arms. We have come 
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here to fmdi out bow we can best kelp our Ally at this serious but at 
the same time hopeful juncture. To this end we are prepared to speed 
up and increase the supply of the modern munitions which the Turkish 
Army unhappily lacks. The President of the United States has asked 
me to handle this matter for him as well as for my own country. This 
of Course does not mean that I can draw a blank cheque on the United 
States, and I shall have to refer back on particular points. However, 
the President was most anxious this meeting should take place, as he is 
desirous that Turkey should be safe and strong, and that she should 
be closely associated with the two great Western democracies not 
duly during the concluding stages of the war, but m the general 
work of world rehabilitation which will follow. I think therefore 
we may expect most sympathetic consideration for anything we 
recommend. 

2. In what directions can we increase the flow and speed up the 
efficient use of the weapons we supply? What is the present state of 
the communications, and what measures should be taken to reduce 
any congestion on them? What measures should be taken to make 
sure that the equipment is properly handled by our Ally? We [British] 
have ourselves no false pride on these points and think only of getting 
stronger and better equipped. For instance, the Americans have sent 
out teachers to train us in the use of the various tanks and weapons 
they have supplied to us in the Middle East. They even sent out a 
large number of skilled engineers in plain clothes "before they came 
into the war in order to teach us how to keep the maclunes in running 
Order and how to make repairs. Another instance is the railway 
through Persia. We thought we were running it very well, but the 
Americans made a number of criticisms and offered to take it over 
with larger strength and help us to run it better. They are now taking 
it over from us section by section. I say this to show that we are not 
making any derogatory suggestion in asking that a considerable 
numbef of experts and technicians in plain clothes should come in to 
assist in the working up of the material so that it can get into the hands 
of the troops and be kept in good condition. Also, we are very ready 
to send officers with the latest experience in tank Warfare and other 
branches of technical warfare and to give all possiblelmformarion that 
could be desired. [ 

I have been particularly distressed at the spectafll of the Turkish 
Army, which has the finest infantry and a good fieldf artillery, but has 
not been able to get during the whole three and a half years of this 
war the modem equipment which is decisive on the battlefield, and 
which the Germans, from their looted stores, have open able to give, 
for instance, to the Bulgarians. This has made me IpUy comprehend 
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the attitude of Turkey at every stage we have so far travelled. The 
time has come when these disparities can and must be removed With 
the greatest speed. . ♦ • 

The British and Americans will certainly send together, immediately 
on Turkey being drawn into the war, at least twenty-five air squadrons* 
A number of airfields have already been prepared and a good deal of 
material is already on the sites. However, there is a second series of 
airfields, the preparation of which was discontinued about a year ago, 
the construction of which should be actively proceeded with. Material, 
spare parts, and field workshops must all be put in place. The nests 
must be made so that the birds can fly there at once. Unless the nests 
are ready birds cannot live and cannot strike. The work, which is 
really vital to the defence of Turkey, should be pushed forward with 
frantic energy, and British and American engineers and Air Force 
officers volunteer their services to any extent that may be needed. The 
moment the Staff arrangements have been made not a day should be 
lost. 

5. It is not possible for the Turkish Army fully to equip itself with 
all the technical weapons should the emergency arise in the early 
summer of this year. The British could make available certain special 
units which arc already fully trained, which do not involve the move- 
ment of great masses of men across the communications, but which 
are essential to the holding of the airfields and also the repulse of tank 
attacks. To this end wc will hold ready at convenient places, with such 
American assistance as we may need and can obtain, as many regiments 
of anti-tank artillery as can be conveniently received, including some 
of our very latest 17-pounders, which have never yet been in action. 
We will also have ready a number of regiments of anti-*ircraft artillery 
to reinforce the forces which will already have been moved into posi- 
tion. We will also prepare to move two battle-experienced armoured 

J divisions in at the earliest moment. In addition to this, there will be 
* the Ninth and Tenth Armies. We are drawing somewhat upon the 
^ Tenth Army for future operations in the Central Mediterranean, but 
the Polish Corps, which is three-quarters equipped and is of very high- 
class personnel, would be available unless tne Russian Caucasian front 
should break and the Germans be found advancing towards Persia. 
This is not at all lively. Besides this, the Ninth Army in Syria is being 
built up to perhaps five divisions. It is felt however that the movement 
of these masses might congest the communications and that it is far 
better in the first instance to push the specialised units through with 
the maximum Celerity. . . . 

6, I will noW tell you about the Casablanca Conference and the 
great concq^^on or forces we have decided to make in the Central 
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Mediterranean. Naturally, we cannot give details about the exact 
plans and dates, but our intention is to destroy Italy; shatter her entirely; 
beat her out of the war, both by terrific bombing from Tunis and from 
Great Britain and by heavy attacks over the sea, for which great 
preparations are required and arc being made, ,The breaking down of 
Italy would lead to contact with the Western Balkans and with the 
hignly hopeful resistance maintained both by General Michailovitch in 
Serbia ana the Partisans in Croatia and Slovenia, According to our 
expectations and reasonable hopes, we shall drive the enemy from the 
coasts of Africa into the sea before the summer, and perhaps much 
earlier. In that event the summer months will see in the Mediterranean 
the largest operations it is in the power of Great Britain and the United 
States to conduct. These operations, and above all the Italian attitude. 
Will cause the very greatest agitation throughout the Balkans. The 
further advance of the Russian armies cannot be excluded. Operations 
across the Black Sea must be considered a possibility, with their superior 
fleet. It is therefore in the summer that we must consider the crisis 
temperature will rise very high and the need for Turkey to be secure 
will be paramount. 

7. I know that Premier Stalin is most anxious to see Turkey well 
armed and ready to defend herself against aggression. I know it is 
President Roosevelt’s wish, as it is certainly that of His Majesty’s 
Government, that Turkey should be a full partncjjn the Peace Con- 
ference, where all questions of changes in die existing status quo will 
have to be settled. It is not possible to say when this world war will 
end. Wc British and Americans are quite sure that we shall win. That 
is why the President has called the Casablanca Conference the ‘‘Un- 
conditional Surrender Conference”. It must be remembered that we 
were peaceful nations who had made very little preparation for the 
war. But we arc now becoming warlike nations, with far greater 
resources of men and munitions than the Germans, Japanese, and 
Italians can produce. We arc absolutely resolved to go on to the end 
and make a good job of it this time. You probably know as well as 
We, and perhaps even better, what is the interior state of Germany. 
We are not counting on an early or sudden collapse! but of course no 
one can be sure that it will not come suddenly, as it < id last time. We 
must be ready, both for the worst and for the best. 

I have not been in Turkey since 1909, when t net many of the 
brave men who laid the foundations of the modem Turkey. There i$ 
a long story of the friendly relations between Great Bi ttain and Turkey. 
Across it is a terrible slash of the last war, when Geri tian intrigues and 
British atod Turkish mistakes led to our being on opposite sides. We 
fought as brave and honourable opponents. But those days are done, 
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and we and out American Allies are prepared to make vigorous 
exertions in order that we shall all be together and continue together 
tt> move forward into a world arrangement in which peaceful peoples 
will have a right to be let alone ana m which all peoples will have a 
chance to help one another. 

This document I handed to the Turkish President at the first 
meeting in his train on the late afternoon of our arrival. 

The general discussion which followed turned largely on to 
two questions, the structure of the post-war world, and the 
arrangements for an international organisation, and the future 
relations of Turkey and Russia. I give only a few examples of 
the remarks which, according to the record, I made to the 
Turkish leaders. I said that I had seen Molotov and Stalin, and 
my impression was that both desired a peaceful and friendly 
association with the United Kingdom and the United States. In 
the economic sphere both Western Powers had much to give to 
Russia, and they could help in the reparation of Russia’s losses. 
I could not see twenty years ahead, bur we had nevertheless made 
a treaty for twenty years. I thought Russia would concentrate on 
reconstruction for the next ten years. There would probably be 
changes: Communism had already been modified. I thought we 
should live in good relations with Russia, and if Great Britain 
and the United States acted together and maintained a strong Air 
Force they should be able to ensure a period of stability. Russia 
might even gain by this. She possessed vast undeveloped areas — 
for instance, in Siberia. 

The Turkish Prime Minister observed that I had expressed the 
j, view that Russia might become imperialistic. This made it 
) hccessary for Turkey to be very prudent. I replied that there 
'would tic an international organisation to secure peace and 
security, which would be stronger than the League of Nations. 
I added that I was not afraid of Communism. Mr. Saracoglu 
remarked that lift was looking for something more real. All 
Europe was full of Slavs and Communists. All the defeated 
countries would become Bolshevik and Slav if Germany was 
beaten. I replied that things did not always turn out as bad as was 
expected; but if they did so it was better that Turkey should be 
strong and closely associated with the United Kingdom and the 
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United States. If Russia, Without any cause, were to attack 
Turkey the whole international organisation of which I bad 
spoken would be applied on behalf of Turkey, and the guarantee^ 
after the present war would be much more severe, not only 
where Turkey was concerned, but in the case of all Europe. I 
would not be a friend of Russia if she imitated Germany. If she 
did so we should arrange the best possible combination against 
her, and I would not hesitate to say so to Stalin. Molotov had 
asked for a treaty by which the Baltic States would be regarded 
as Russian provinces. We had refused to agree to this, (<i) because 
territorial rearrangements were to be postponed for settlement 
after the war, and (/>) because we felt it necessary to make a 
reservation for free determination for individuals. 


Early the following morning i lay in bed in my saloon on the 
train composing, in the light of the general discussion which had 
taken place, a note on my views on post-war security. 1 called 
this paper “Morning Thoughts”. One paragraph is possibly 
worthy of preservation in the light of subsequent events: 

It is the intention of die Chiefs of the United .Nations to create a 
world organisation for the preservation of peace, based upon concep- 
tions of freedom and justice and the revival of prosperity. As a part 
df this organisation an instrument of European government will be 
established which will embody the spirit but not be subject to the 
weaknesses of the former League of Nations. The units forming this 
body will not only be the great nations of Europe and Asia Minor as 
long established, but a number of Confederations formed among the 
smaller States, among which a Scandinavian Bloc, a Danubian Bloc, 
and a Balkan Bloc appear to be obvious. A similar instrument will be 
formed in the Far East, with different membership, and the whole will 
be held together by the fact that the victorious Powers intend to con- 
tinue fully armed, especially in the air, while imposing complete dis- 
armament upon die guilty. No one cm predict vatn certainty that 
the victors will never quarrel among themselves, pi that the United 
States may hot once again retire from Europe, but afrer the experiences 
which all hive gone through, and their sufferings, land the certainty 
that a third struggle will destroy all that is left of tbfe culture, wealth, 
and civilisation of mankind and reduce us to the lejel almost of wild 
beasts, the most intense effort will be made by the fading Powers to 
prolong their honourable association, and by sacrifice aild self-restraint 
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win fbt themselves a glorious name in human annals. Great Britain 
Will certainly do her utmost to organise a coalition resistance to any 
act of aggression committed by any Power, and it is believed that the 
United States will co-operatc with her, and even possibly take the 
lead of the world, on account of her numbers and strength, in the good 
work of preventing such tendencies to aggression before they break 
into open war. 

★ ★ ★ ★ ★ 

During these general political discussions military conversations 
were conducted by the C.I.G.S. and our other high commanders. 
The two mam points to be considered were die provision of 
equipment for the Turkish forces, prior and subsequent to any 
political move by Turkey, and the preparation of plans for the 
reinforcement of the Turkish forces by British units in the event 
of their coming into the war. The results of these talks were 
embodied in a military agreement. 

***** 

We must now revert to the tremendous drama unfolding 
around Stalingrad. As has been described, Paulus’s Sixth German 
Army had been caught by the Russian pincers and encircled as 
die result of the November conflict. Manstein s supreme effort 
from the south-west in December to break through the Russian 
cordon and relieve the beleaguered garrison had failed. He 
pierced the Russian line to a depth of forty miles, but there he 
was stopped, still fifty miles from Stalingrad. A new Russian 
offensive from the nortli threatened his flank ar.d forced ham 
into a retreat which spread to all the German southern front, 
including the Caucasus, and ended only when it was back behind 
Rostov-on-the-Don. 

. There was now no hope of further succour for Paulus. Great 
efforts were made to supply him from the air, but little got 
‘through, and at the expense of heavy losses in aircraft. The cold 
Was intense; food and ammunition were scarce, and an outbreak 
of typhus added to the miseries of his men. On January 8 he 
rejected an ultimatum to surrender, and next day the last phase 
began with violent Russian attacks f<* im the west. The Germans 
fought strongly, so that only five miles were gained in as many 
days. But at last they began to crack, and by January 17 the 
Russians were within ten miles of Stalingrad itself Paulus threw 
into the fight every man who could bear arms, but it was no use; 
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On January 22 the Russians surged forward again, until the 
Germans were thrown back on the outskirts of the city they had 
tried in vain to take. Here the remains of a once-great army were 
pinned in an oblong only four miles deep by eight long. Under 
intense artillery fire and air bombardment the survivors defended 
themselves in violent street-fighting, but their plight was hopeless, 
and as the Russians pressed forward exhausted units began to 
surrender wholesale. Paulus and his staff were captured on 
January 31, and on February 2 Marshal Voronov reported that 
all resistance had ceased and that ninety thousand prisoners had 
been taken. These were the survivors of twenty-one German and 
one Roumanian divisions. 

This crushing disaster to the German arms ended Hitler’s 
prodigious effort to conquer Russia by force of arms, and destroy 
Communism by an equally odious form of totalitarian tyranny. 

I kept Stalin informed of the conversations at Adana, 

Prime Minister to Premier Stalin 2 Feb 43 

Thank you for your telegram about Turkey. I inct all the chief 
Turks at Adana on the 30th, and had long and most friendly talks. 
There is no doubt they have come a long way cowards us both, and 
also that their news from Germany convinces them of a bad condition 
there. The first thing is to equip them with modern weapons, of which 
We have so far been able to spare only a few. I have arranged to press 
forward everything they can take over the Taurus railway, which is 
the only road, and also to lend them some ships to carry more supplies 
from Egypt. I am also givmg them some German material which we 
have captured in the Desert. We are setting up at Angora a Joint 
Anglo-Turkish Military Commission to improve communications for 
the transit of munitions. We are making joint plans to aid them if they 
are attacked by Germany or Bulgaria. 

2. I have not asked for any precise political engagement or promise 
about entering the war on our side, but it is my op tiion that they will 
do so before the year is out, and that possibly ea lier, by a strained 
interpretation of neutrality similar to that of tne l, sited States before 
die came in, they may allow us to use their airfiek ! for refuelling for 
British and American bombing attacks on the Ploe ti oil-wells, which 
are of vital importance to Germany, especially noi / that your armies 
have recovered Maikop, I repeat, I have not aske 1 for or received a 
definite political engagement, and have told them 1 hey are free to say 
so. Nevertheless, their meeting me, their whole att tude, and the joint 
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communique, which I am telegraphing you, ranged them more plainly 
than before in the anti-Hidcr system, and will be so taken all over the 
world. 

3, They are of course apprehensive of their position after the war 
* iti view of the great strength of the Soviet Republic. I told them that 
in my experience die U.S.S.R. had never broken an engagement or 
treaty, that the time for them to make a good arrangement was now, 
and that die safest place for Turkey was to have a seat with the victors, 
as a belligerent, qf the peace table. All diis I said in our common 
interest in accordance with our alliance, and I hope you will approve. 
They would, I Am sure, be very responsive to any gesture of friendship 
on the part of the U.S.S.R, I should be very glad to have your candid 
opinion on all this. I have established very close personal relations 
with them, particularly with President Indnii. 

4* In your recent telegram which you sent to President Roosevelt 
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you asked about the slowing down of the Allied operations In North 
Africa. So far as the British Eighth Army is concerned, we have since 
then taken Tripoli, and hope shortly to enter Tunisia in force and drive 
the enemy from the Mareth and Gabes positions. The clearing and 
restoring of the harbour at Tripoli is proceeding with all speed, but at 
present our line of communications runs to Benghazi, and part even 
to Cairo, 1,500 miles away. Our First Army, reinforced by strong 
American forces, is bringing its supplies forward, and will attack in 
conjunction with the Eighth Army as soon as possible. The wet 
weather is a serious factor, as are also the communications, which, both 
by road and rail, arc slender and 500 miles long. However, it is my 
hope that the enemy will be completely destroyed or driven from the 
African shore by the end of April, and perhaps earlier. My own 
estimate, which is based on good information, is that the Fifth Panzer 
Army in Tunisia has a ration strength of 80,000 Germans, and with 
them 25,000 to 30,000 Italians. Rommel has 150,000 Germans and 
Italians on his ration strength, of which perhaps 40,000 only arc fight- 
ing troops and weak 111 weapons. The destruction of these forces is 
our immediate aim. 

5. I will reply later to your most proper inquiries of me and the 
President about the concrete operations settled at Casablanca. 

6. Pray accept my congratulations on the surrender of Field-Marshal 

Paulus and the end of the German Sixth Army. This is indeed a 
wonderful achievement. ”* 

Victory did not make the Soviet more genial. On February 6 
I received a somewhat cool reply. 

Premier Stalin to Premier Churchill 6 Feb 43 

Many thanks for information on your talks with the leading Turkish 
personalities in Adana. 

2. In connection with your suggestion that the Turks would recipro- 

cate any friendly gesture from the Soviet Union, I would like to 
mention that we have already made a number of statements, the 
friendly character of which is well known to the British Government, 
some months before the Soviet-German war, as well as after its begin- 
ning. However, the Turks did not react to our steps! Apparently they 
Were afraid to incur the wrath of the Germans. Jl am afraid that 
a similar deception will be accorded to the gesture suggested by 
you, | 

3. The international position of Turkey remains very delicate. On 
the one hand Turkey lias the treaty of neutrality aifd friendship with 
die U.S.S.R. and the treaty of mutual assistance against aggression 
with Great Britain; on the other hand she has the treaty of friendship 
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with Germany, signed three days before the German attack against 
the U.S.S.R. It is not clear to me how in the present circumstances 
Turkey thinks to combine her obligations m^-a-vis the U.S.S.R and 
Great Britain with her obligations vis-a-vn Germany Still, if Turkey 
Wishes to make her relations with the USSR more friendly and 
intimate let her say so. In this case the Soviet Union would be willing 
to meet Turkey half-way. 

4. Of course I have no objection to your making a statement that 
I was kept mformed 011 the Anglo-Turkish mecung, although I 
cannot say that the information was veiy full 

j. I Wish the First and the Eighth British Armies, as well as the 
American troops in North Africa, every success m the coming offen- 
sive, and a speedy expulsion of the German-Italian forces from African 
soil. 

6. Let me thank you for your fucndly congratulations on the 
surrender of Field-Marshal Paulus and on the successful annihilation 
of the encircled enemy troops ncai Stalingrad 

It was not till March 2 that I received another message from 
Stakn on Soviet-Turkish relations. Some progress had been 
made. 

On my part I would like to convey to you that on February 13 
the Turkish Foreign Minister told the Soviet Ambassador at Angora 
that the Turkish Government would wish to start negotiations with 
the Soviet Government for the improvement of Soviet-Turkish 
relations. The Soviet Government replied through tVir Ambassador 
at Angora that it welcomes this desire of the Turkish Government, and 
expressed willingness to commence such negotiations We expect at 
present the return of the Turkish Ambassador from Angora. It is 
contemplated to open negotiations thereafter. 


, My parleys with Turkey were mtended to prepare the way for 
her entry into the war in the autumn of 1943. That tins did not 
take place after the collapse of Italy and with the further Russian 
advances against Germany north of the Black Sea was due to 
unfortunate events in the Mgcan later in the year, which will be 
described m some detail later on. 

Of course, when you win everytlung looks all right, but at this 
time many long and terrible struggles lay ahead, and I am sure 
that had I been allowed to carry out my theme, the plain purpose 
of which was clearly set forth, I could have had Turkey in the 
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■wet on our side before the end of 1943, without damage to our 
main plans, and with all kinds of advantages to the Allies, and 
especially for Turkey. Now in these years after the war, when 
we see the United States sustaining Turkey with her whole 
power, all has been put right, except that we did not have die 
considerable advantages of Turkish aid and all that this implied 
in the Balkan situation in the early months of 1944. 
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CHAPTER XL 


HOME TO TROUBLE 


Course of the North African Campaign - Advance of the Eighth Army 
- Tripoli Captured, January 23 - I Fly to Tripoli via Cyprus and 
Cairo - Triumphal Entry of the Eighth Army - Genetal Alexanders 
Reply to My Directive of AUgust 10 - Business at Algiers - Safely 
Home - Correspondence with the President - My Statement to the 
House of Commons on February 11 - Mr. Edens Visit to the United 
States Get Pneumonia - I Am Presented with a Lion - General 
Sylvester Churchill - Rommel Attacks Again - But Fails - Letter 
from the King - My Reply, February 22 - Mr. Gandhi on Hunger 
Strike - T\ie Stalingrad and “ Desert Victory ' Films - The President's 
Letter of March 17. 


f AFTER the failure to conquer Tunis in December the 
\ An force of our initial blow in North-West Africa was spent, 
JL JLand the German High Command was ahle temporarily 
to restore stability in Tunisia. Refusing to recognise that he 
could not safeguard by sea or air even the short passage between 
Sicily and Tunis, Hitler ordered die creation of a new army in 
Tunisia to meet the impending Allied attacks from both east and 
, west. Rommel's battered Afrika Korps was left to continue its 
retreat under the hard pressure of the Eighth Army. 

In the Central Mediterranean Malta had been rc-victualled and 
rearmed and had again sprung into full activity. From our new 
bases in Algeria and Cyrcnaica our naval and air forces ranged 
widely, protecting Allied shipping and taking heavy toll of 
enemy supplies and reinforcements. Besides blockading Tunis, 
where German air forces were still strong, we reached out to the 
ports on the Italian mainland. Palermo, Naples, and Spezia all 
felt the lash as our strength mounted, and R.A.F. bombers from 
home took over the attack on Northern Italy. The Italian Fleet 
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made no attempt to interfere. Apart from the presence of the 
British Fleet, the lack of oil was serious. There were days when 
there was not one ton of fuel in all Sicily for the escort vessels • 
covering supplies to Tunis. 

On land General Eisenhower had seen that his forces in North- 
West Africa must be given a pause in which to reorganise and 
build their strength. In the north the ground won by the British 
78th and 6th Armoured Divisions had to be consolidated. Farther 
south the long, tenuous front, held lightly by tile French XIXth 
Corps in the centre and part of the United States Ilnd Corps on 
the right, offered the enemy a tempting chance to break through 
and turn the - whole Allied line. Allied units were much inter- 
mingled, and the problem was complicated by General Giraud’s 
refusal to allow French troops to be placed under British command. 
A sharp attack on the French XIXth Corps in mid-January led 
to the detachment of yet more British and American units to 
support them, and it became necessary for Eisenhower to issue 
an order, accepted by Giraud, putting the whole front under 
the orders of General Anderson, commander of the British First 
Army. 

' ***** 

During January the Eighth Army made good progress in its 
advance. At t^e beginning of the month it was halted in front of 
the enemy position at Buerat. General Montgomery felt it, 
necessary to delay his attack until he was reasonably assured that 
he could exploit it rapidly. The Army was supplied from 
Benghazi, Tobruk, and at the earliest moment from Tripoli. On 
January 15 Montgomery attacked with the 51st Division along 
the coastal road and the 22nd Armoured Brigade in the centre, 
while the 7th Armoured and 2nd New Zealand Divisions turned 
the Desert Flank. Tripoli was taken punctually on January 23. 
The port was found severely damaged. The entrance had been 
completely blocked by sunkefi ships, and the af proachcs lavishly 
sown with mines. This had been foreseen, an I the first supply 
ship entered the harbour on February 2. A wee c later 2,000 tons 
a day were being handled. Although the Eigh h Army had still 

f reat distances to travel, its maintenance dt ring the fifteen- 
undred-mile advance from Alamein, crown :d by the rapid 
opening up of Tripoli, was an administrative fea : for which credit 
lay with General Lindsell in Cairo and General Robertson with 
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the Eighth Army. At the end of the month the Eighth Army was 
joinea by General Leclerc, who had led a mixed force of Free 
French about 2,500 strong fifteen hundred miles across thp desert 
from French Equatorial Africa. Leclerc placed himself tin* 
reservedly under Montgomery’s orders. He and his troops were 
to jplay a valuable part in the rest of the Tunisian campaign. 

The Eighth Army crossed the frontier into Tunisia on February 
4, thus completing the conquest of the Italian Empire by Great 
Britain. In accordance with the decisions taken at the Casablanca 
Conference, this Army now came under General Eisenhower, 
with General Alexander as his Deputy in executive command of 
land operations. 

★ ★ ★ ★ ★ 

I flew back from Adana to Cyprus, where I spent two nights, 
and inspected for the second time in the war the 4th Hussars, of 
whom 1 am Colonel. The last occasion had been a month before 
Alamein. Everything in Cyprus seemed blooming, and the people 
as friendly and enthusiastic as I have seen them anywhere. They 
were all feeling much safer than they had been in 1941, and both 
the Turkish and Greek elements in the island were very thankful 
that the Allies were winning and not at all inclined to object to 
British rule. I made some agreeable contacts with the population, 
and addressed all the notables in the garden of the Governor’s 
palace. This was my third visit to the island — the first in 1907, as 
Under-Secretary for the Colonies in Cainpbeii-Banncrman’s 
Government, the second on a cruise in Walter Moyne’s yacht in 
X93<S, and now this third visit in 1943. All the time I had followed 
attentively their affairs, and I am glad to have played a part in 
abolishing the tribute which Treasury rigour had imposed on the 
island so wrongfully. 

I We had another two nights in Cairo, and then flew to Tripoli, 
Where Montgomery, a victor at the end of his historic march, 
awaited me at the airfield. The endny had been pushed forty or 
fifty miles west of the city. I spent two days in Tripoli, and wit- 
nessed the magnificent entry of the Eighth Army through its 
stately streets. At their head were the pipers of the 51st Highland 
Division. Spick and span they looked after all their marching and 
fighting. In the afternoon I inspected massed parades of two 
divisions. I stayed in Montgomery’s caravan, which I had not 
slept in since ont meeting before Alamein. I addressed about two 
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thousand officers and men of his headquarters, I spoke to them 
about 

Yet nightly pitch our moving tent 
A day’s march nearer home. 

But they were still a long way from home; nor was the route 
to be direct, 

I had planned to fly to Malta, and in consequence of the 
directions I had given at Cairo all had been set in readiness by 
Montgomery. As the flight was considered dangerous, on account 
of the presence of the enemy, I was to go in a small two-seater 
plane with an escort of half a dozen Spitfires. However, when I 
expressed my pleasure and surprise at these excellent arrange- 
ments having been made by Montgomery he realised that he 
had taken what was only my wish as an order. He then began to 
make objections about the danger of the flight, and finally I 
deferred to his advice. I am sorry for this, as 1 should have liked 
to have a memory of Malta while it was still in its struggle. 

The reader may remember that on leaving Cairo six months 
earlier I had given General Alexander the following directive: 

Prime Minister to General Alexander, Commander-in-Chief io Aug 42 
in the Middle East ”** 

Your prime and main duty will be to take or destroy at the earliest 
opportunity th<? German-Italian army commanded by Field-Marshal 
Rommel, together with all its supplies and establishments in Egypt 
and Libya. 

2. You will discharge or cause to be discharged such other duties 
as pertain to your command, without prejudice to the task described m 
paragraph 1, which must be considered paramount in His Majesty’s 
interests.* 


He now sent me the following reply: 

General Alexander to Prime Minister 

Sir, 

The orders you gave me on August [10], 1942, lave been fulfilled. 
His Majesty’s enemies, together with their imped menta, have been 
completely eliminated from Egypt, Cyrenaica, Liby 1 , and Tripolitama. 
I now await your further instructions,* 

After these two long and vivid days I se.t o F with my party 
from Tripoli to visit Eisenhower and all the others at Algiers. 

* Set facsimile, feeing p. 654. 
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Prime Minister to General Eisenhower (Africa) 3 Fel> 43 

According to my present plans, I should arrive on the 5th. I hope 
that it will be agreeable to you if I lunch with you in a small circle. 
1 hope to see Giraud and Murphy, and of course Macmillan. I do not 
wish General Anderson to be brought back from the front uni ces you 
consider it absolutely convenient and desirable. I plan to leave for 
Gibraltar after early luncheon. I am looking forward very much to 
seeing you. Please tell only Admiral Cunningham. 

At Algiers the tension was acute. The murder of Darlan still 
imposed, many precautions on all prominent figures. The Cabinet 
continued to show concern about my safety, and evidently 
wanted me home as soon as possible. This at least was compli- 
mentary. On the other hand, I soon saw that I should have to 
stay longer in Algiers. 

Prime Minister to Deputy Prime Minister 5 Feb 43 

Wc arc here in the Admiral’s villa, which is next door to General 
Eisenhower’s. Both arc surrounded by barbed wire and heavily 
guarded and patrolled. We came here by circuitous route in bullet- 
proof car. I do not propose leaving precincts. No one considers in 
these circumstances there is any danger piovided precautions arc taken. 

I am planning flying direct from here to England as soon as 
thoroughly satisfactory weather conditions are established. I should 
be glad of a day’s rest however, after a very strenuous week. Yesterday 
I reviewed over 40,000 of our troops in Tripoli. The Italians were 
second to none in their enthusiasm. 

Please do not worry about my personal safety, as I tjko the utmost 
care of myself and am very quick to sec where danger lies. I hope to 
take my questions in the House on Tuesday. I must ask a few days’ 
grace on my return before making a statement, which I expect to do 
ou Thursday. 

The day was a full one. I had long talks with Eisenhower, and 
! learned from him and from the Admiral much that could not 
have been put in telegrams. The villas were but a hundred yards 
apart. At luncheon both de Gaulle and Giraud were present. 
There was so Much to settle that I could not leave till late on 
Saturday. Eisenhower and I dined together at the Admiral’s 
villa in a small, pleasant circle. On February 6 I met Nogu£s and 
Peyrouton. Both these Frenchmen were in positions of autho- 
rity and of ektremc difficulty. In spite of his actions at the 
American landing Nogues was still Governor-General of Morocco. 
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a. 

Peyrouton had just arrived oft American invitation from die 
Argentine, where he had been the Vichy Ambassador, to take up 
the Governor-Generalship of Algeria, 1 told them that if they 
inarched with us we would not concern ourselves with past 
differences. They were dignified, but anxious. 

Before midnight 1 left for the airfield. We all took our places 
in the plane and waited for it to start; but it would not start. One 
of my assistant secretaries was of very small stature, and I could 
not help remarking, “Your light weight is a great advantage in 
flying, but if we come down in the desert you will not keep us 
going very long.” At last I got impatient and decided to drive 
back to the Admiral’s comfortable villa. My physician, Sir 
Charles Wilson, had already gone to sleep. He did not hear us 
leave, and was locked up for die night in the plane. He was only 
liberated at daybreak. It was necessary to spend another day at 
Algiers. There was no lack of business. To the Foreign Secretary 
I cabled: 

We were delayed in Starting last night for two and a half hours by 
a magneto failure, and as this would have meant the approach to 
England in broad daylight probably without escort we all thought it 
better to wait another twenty-four hours. It was obliging of the 
magneto to cut out before we started rather thaiHatcr on. 

, At last, on Sunday night, the 7th, we took off, and this time 
flew directly and safely home. This was my last flight in “Com- 
mando”, which later perished with all hands, though with a 
different pilot and crew. 


My first task on getting home was to make a full statement to 
the House of Commons on the Casablanca Conference, my tour 
of the Mediterranean, and on the general position. As I wished 
to announce on this occasion the important "military appoint- 
ments which had been agreed between us, I cj sled to the Presi- 
dent as follows: 

8 Feb 43 

I propose to give the House of Commons some s ccount of our joint 
affairs on Thursday, nth, at noon. 

1 have received from General Alexander a mess igc saying that the 
directive I gave him on August 10 has been fully a xomplished, as the 
enemy have been driven out of Egypt, Cyrenaicl, and Tripolicania. 
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Moreover, the advance forces of the Desert Army ate already ad- 
vancing into Tunisia. This therefore is the moment when the Eighth 
Army should come under the command of General Eisenhower, I 
propose to announce this, as it should certainly come from this end. 
I therefore propose to you that Alexander’s and Tedder’s appointments 
should be released to synchronise with my statement in Parliament. 
I hope that no advance information about the Eighth Army will get 
out before I tell Parliament. 

1 have just returned from Algiers, where I had very satisfactory talks 
with Eisenhower, Smith, Giraud, Murphy, and others. I have been 
travelling almost continuously since I saw you last, and will send you 
a further report in a few days. 

Every good wish to you, Harry, and all friends. 

The President replied at once. 

President Roosevelt to Prime Minister 9 Feb 43 

I agree to your announcing on February 11 the placing of your 
Eighth Army under the command of General Eisenhower and the 
appointment of Alexander as Deputy under Eisenhower, and also the 
appointment of Tedder. It is my opinion that co-operation by French 
forces will be best if the American Supreme Command in North Africa 
is stressed, and I consider it inadvisable to release and thereby make 
available to the enemy any information whatever as to the details of 
the duties of Alexander or Tedder. I am so glad you are safely back 
You have accomplished marvels. 

I thought it well that the President should take the rough with 
the smooth about British public opinion. 

Former Naval Person to President Roosevelt 10 Feb 43 

I will act in the way you wish, but I cannot guarantee that there will 
>be no criticism. I have received the attached note from Brendan 
T Bracken [Minister of Information], who is iu close touch with the 
v British and American Press here. 

! *‘I am having quite a lot of trouble in persuading some of the news- 
papers not to criticise the American handling of the North African 
campaign. If General Eisenhower’s appointment as Supreme Com- 
mander is stressed* and General Alexander’s and Air Chief Marshal 
Tedder’s respective functions are left vaguely undefined, I think we 
must expect a spate of criticism from the British Press. In this respect 
I have no doubt that the Press would be reflecting the general feeling 
in the country, and there would be far too many people who would 
honestly feel that British commanders and troops had been unfairly 
ignored for |he $akc of some move in international politics. 
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"The British Government is accustomed to criticism and is not likely 
to be unduly ruffled. But the Americans will very much resent the 
almost inevitably resulting criticism of General Eisenhower's appoint- 
ment or any comparison between his military qualifications and those 
possessed by General Alexander. I think it is important therefore that 
the public should be told that General Eisenhower is Generalissimo, 
that Alexander is commanding the forces of the United Nations fight- 
ing in Tunis, and that Tedder is commanding the Air Forces.” 

I shall utter die most solemn warning against controversy in these 
matters, and every effort will be made by Bracken behind the scenes. 
Please do the like on your side to help your faidiful partner. The 
Russian successes seem to me to be opening altogether a new situation. 
My hearty congratulations on Guadalcanal.* 

★ ★ ★ ★ ★ 

It took me more than two hours on February n to make my 
speech. I thought I had a good tale to tell. The high spot was of 
course my directive to General Alexander of August 1942, and 
the reply which had reached me at Montgomery s headquarters 
in Tripoli on February 2, 1943. I proceeded to outline the general 
situation in French North-West Africa, and made the announce- 
ments I had settled with the President about commands and the 
appointment of General Eisenhower as Supreme Commander. 


< There were so many complicated questions open that I thought 
it would be well for the Foreign Secretary to visit Washington 
for the first time during the war and establish intimate personal 
relations with the President, and also get into close touch with 
Mr. Hull and the State Department. The President welcomed the 
idea, and I prepared myself to take over the Foreign Office in 
Mr. Eden’s absence. 


President ta Prime Minister 12 Feb 43 

That is an excellent thought about Anthony Eden. Delighted to 
have him. The sooner the better. Your speech vjas grand, and will 
do lots ofgood -everywhere. 

* * * ★ * 

I was more tired by my journeying than I Had realised at the 
time, and I must have caught a chill. A few days later a cold and 

* The conquest of Guadalcanal was completed on February Events there will he 
described in the next volume. < 
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sore throat obliged me to lie up. In the evening of the 16th, when 
I was alone with Mrs. Churchill, my temperature suddenly rose, 
and Lord Moran, who had been watching me, took a decided 
view and told me that I had inflammation of the base of a lung. 
His diagnosis led him to prescribe the drug called M and B. The 
next day elaborate photographs were taken and confirmed the 
diagnosis, and Dr. Geoffrey Marshall of Guy’s Hospital was 
called in consultation. All my work had come to me hour by 
hour at the Annexe, and I had maintained my usual output 
though feeling far from well. But now I became aware of a 
marked reduction in the number of papers which reached me. 
When I protested the doctors, supported by my wife, argued diat 
I ought to quit my work entirely. I would not agree to this. 
What should I have done all day? They then said I had pneu- 
monia. to which I replied, “Well, surely you can deal with that. 
Don t you believe in your new drug?” Doctor Marshall said he 
called pneumonia “the old man’s friend”. “Why?” I asked. 
“Because it takes than off so quietly.” I made a suitable reply, 
but we reached an agreement on the following lines. I was only 
to have the most important and in t (.nesting papers sent me, and 
to read a novel. I chose Moll Flanders, about which I had heard 
excellent accounts, but had not found time to test them. On this 
basis I passed the next week in fever and discomfort, and I some- 
times felt very ill. There is a blank in my flow of minutes from 
the 19th to the 25th. 

The Speaker, Captain Fitzroy, had been taken ill on almost the 
same day as me. He too developed pneumonia, and at first we 
interchanged inquiries. I was not reassured by the replies I got. 
The Speaker was five years older than me, and his case was 


, serious. 


★ ★ ★ ★ ★ 


For me the days passed very slowly, but not without some 
enlivening diversions. A gentleman, Mr. Thomson, kindly 
presented me with a lion, who sent me a beautiful photograph 
of himself, with%ood wishes for my recovery. “Rota” was the 
lion’s name, and I had to invoke the aid of the Duke of Devon- 
shire, who had been Mr. Thomson’s intermediary, to provide 
him with a home. He was a male lion of fine quality, and in 
eight years became the father of many children. The assistant 
secretary M^o’ had been with me in the airplane came with 
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J* 

some papers. He was a charming man, highly competent, hot 
physically on the small side. Indulging in chaff, I now showed 
him a magnificent photograph of Rota with his mouth open, 
saying, “If there are any shortcomings in your work I shall 
send you to him. Meat is very short now.’* He took a serious 
view of this remark. He reported to the office that I was in a 
delirium. 

To the Duke I wrote: 

I shall have much pleasure in becoming the possessor of the lion, on 
4 condition that I do not have to feed it or take care of it, and that the 
Zoo makes sure that it does not get loose. 

You are quite right m your assumption that I do not want the lion 
at the moment either at Downing Street or at Chequers, owing to the 
Ministerial calm which prevails there. But the Zoo is not far away, 
and situations may arise in which I shall have great need of it, 

I hope to come to see the lion some time when the weather is better, 
also my black swans. 

I consider you personally bound to receive the lion at Chatsworth 
should all else fail. 

★ * * * ★ 

Soon the President, General Smuts, and other friends who had 
heard about my illness sent repeated tclcgramiTurgmg me to obey 
the do tor’s orders, and I kept faithfully to my agreement. 
t When I finished Moll Flanders I gave it to Doctor Marshall to 
cheer him up. Th<? treatment was successful. 

About this time also there arrived from the President a portrait 
of an American general named Sylvester Churchill, who had 
died in 1862 and was undoubtedly a direct descendant of the 
Dorsetshire Churchills. His pedigree was attached to die photo- 
graph. The President thought wc looked very much alike. 


The White H 
Wa 


OUSE 

5HJNGT0N 

March 2 , 1943 


Dear Winston, “ ’ 

When, you and the family have a spare minute give this a glance. 

It needs no reply. I do think, however, that Mrs. Garrison is right m 

regard to a certain resemblance. She is the wife of our Minister to 

Switzerland. . 

As ever yours, , 

Franklin D. Roosevelt 
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Enclosure 27 Feb 43 

Dear Mr. President, 

I am sending you a photograph of a portrait which I have of our 
{^eat-great-grandfather, General Sylvester Churchill * 

So many people who see it in my house, without knowing his name, 
exclaim, '‘Why, there is Winston Churchill!” and I reply, “He was a 
Churchill, an American one l” They are very interested. Thinking you 
might be so too, Mr. President, I had the portrait photographed, and 
here it is. 

I replied: 

Prime Minister to President 19 Mar 43 

Thank you so much for your letter of March z. I have shown the 

* GLNERAL SYLVFSTER CHURCHILL 
Born Woodstock, Vermont, 1783 
Died Washington, D.C , 1862 

General Churchill was a Captam of lnfantr> in the War of 1812, a Colonel in the 
Mexican War in 1846, and was credited with having won the Battle of Buena Vista, m 
which, assuming command, he “saved the whole army from disaster and won the 
victory”. For tins he was promoted to Bngadici-Gencral by brevet. Until 1856 he 
was Inspector-General of the Army, and travelled over 10,000 miles a year inspecting 
frontier posts. He was retired m 1856, and died in Washington 111 1862. 

Churchills of 
Dorsetshire 

Jqhn Churchill, 

London. 

(Merchant, 
supplying 
Geo. Enchcott of 
the Mass Bay 
Colony ) 

1 


John Churchill 

Bom England. Emigrated to 

Plymouth, Mass , in 164.3. Died 1662 

Joslph Churchill 

Born Plymouth, Mass , 1647. 

Barbaras Chxjrchjii 
Born Plymouth, Mass , 1686. 

Joseph Churchill 

> ? ,n 'rn Plymouth, Mass , 1721. 

Joslph Churciiiil 

Bom Plymouth, Mass., 174®. 

Silvester Churchill 

Born Woodstock, Vermont, *783. 

Died Washington D,C., 1862. 
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photograph and Mrs. Harrison's tetter to Mrs. Churchill, and late are 
both much interested in them. Would you please thank Mrs. Harrison 
so much for letting us see the photograph? 

Several good judges think there is a singular resemblance. 


Although the speed of the advance from the cast had surpassed 
expectations, the Allied situation in mid-February was anxious. 
The Severe losses Inflicted by sea and air had not prevented the 
enemy from building up a force of fourteen divisions, including 
those of Rommel’s army. Most of the Germans came in by air. 
Four divisions, three German and one Italian, were armoured. 
The Allies had only nine divisions available for operations, of 
which two of die French XIXth Corps were ill-equipped. The 
U„S. Hnd Corps was still incomplete; of its four divisions only 
the ist Infantry and Tst Armoured Division were on the front. 
The northern sector, from the sea to Bou Arada, was held by 
the British Vth Corps, of three divisions. On dieir right was 
the French XIXth Corps, composed of one French division, the 
ist U.S. Infantry Division, and two British brigades. This corps 
held the passes of the mountainous ridge overlooking the coastal 
plain. Farther south die line was continue!!! by the U.S. Ilnd 
Corps, comprising the U.S. tst Armoured Division and a French 
* division, with another U.S. infantry division assembling. These 
also were spread to hold the passes on their front, with die 
important exception of the Faid Pass, which the Germans had 
captured on January 30. 

Rommel, promoted to command all the Axis troops in Tunisia, 
concentrated a striking force of two German armoured divisions 
east of Faid in order to throw back the U.S. Ilnd Corps and 
prevent them from coming down on his flank ,and rear vmile he 
, was engaged against the Eighth Army. Thri attack began on 
February 14. It had been mistakenly expected mat the main blow 
would come through Fondouk and not Faid. (Consequently the 
ist U.Sr“ Armoured Division, under General Anderson’s orders, 
was much dispersed; only half of it was south ct Fondouk to take 
the shock. It was overborne and there was muth confusion. On 
the l7th 5 Kasserine, Feriana, and Sbeitla were m German hands. 

Rommel now had a t choice: he could adtlwoe through the 
Kasserine pass on Tebessa, a main centre of comfnunications, tvith 
’ - , $54 
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the important airfield of Youks-lcs-Bains behind it, or strike 
northwards. He struck northwards. He was met and held by the 
ist Guards Brigade and a detachment of the U.S. 9th Division 
which Anderson had hastened there. On the Thala road the aist 
Panzer Division, which led the attack, encountered our 26th 
Armoured Brigade and two British battalions, together with 
American infantry and artillery. A fierce fight ensued, but by 
noon on the 22nd Rommel began a general withdrawal in good 
order. Kasserine and Feriana were reoccupied by our forces on 
February 27, and Sbeitla on the 28th. Later our original lme was 
re-established. 

But Rommel had not yet finished his aggressive attempts to 
retain at least a foothold in Tunisia. On February 26 he began a 
Series of strong attacks on the front of the British Vth Corps. 
SOuth of Medjez the enemy were repulsed without significant 
gains, to die north they won several miles, leaving the town itself 
in an awkward salient. Near the coast our troops were forced 
back twenty miles to Djebel Abiod, but at this point they held 
film. 

I now received a letter from the King, who followed the 
course of the war with the closest attention, and was not without 
anxiety on some aspects of it. 

Buckingham Pai ^ce 

Febr. cry 23, 1943 

My dear Winston, 

I am very sorry to hear that you arc ill, and I hope that you will 
soon be well again. But do please take this opportunity for a rest, and 
'1 trust you will not forget that you have earned one after your last 
tour, and you must get back your strength for the strenuous coming 
jnonths. I missed being able to have a talk to you last Tuesday, and I 
understand we may not meet next Tuesday either, so I am writing to 
you instead. 

I do not feel at all happy about the present political situation in North 
Africa. I know w*e had to leave the political side of “Torch” to the 
Americans, while we were able to ket| Spain and Portugal friendly 
during the time the operation was going on. I know we had to tread 
warily at die start, but is there nothing we can do now to strengthen 
Macmillan’s and Alexander’s hands in both the political and military 
sphere, to make the two French sides come together? 

$ 5 * 
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Now I hear that from the American point of view the date of 
"Husky” will have to be postponed to the later one, whereas we can 

S ian for the earlier one, which will be an aggravation of our difficulties 
i preparing the operation. 

This fact will throw out all our careful calculations for convoys and 
escorts, and will upset our import programme again. I should not 
think of bothering you with these questions at this moment, but I do 
feel worried about them, and I would like an assurance from you that 
they are being carefully watched. 

I cannot discuss these vital matters with anyone but yourself. 

Believe me, 

Yours very sincerely, 

George R.I. 

I replied forthwith, and once I began dictating it seemed easy 
to cover the ground. 

February 22, 1943 
Sir, 

It is very good of Your Majesty to write with your own hand to 
me. 

I do not feel seriously disturbed by the course of events in North 
Africa, either political or even military , although naturally there is 
much about both aspects which I would rather have different. 

I have been reading all the key telegrams with attention up till two 
days ago, when I must admit I have fallen a little behind. I am sure 
that Murphys aim is to uphold Giraud and to procure a quiet, tranquil 
government for the sixteen million people living in French North 
Africa. In this way alone would lie gam any credit U is quite true 
that we have for this purpose and to safeguard our vital communica- 
tions to work with a mass of French officials who were appointed by 
Vichy; but without them I really do not know how the country could 
be governed. Even in Syria we have done this to some extent. I do 
? not myself see any danger of these officials changing their sides or 
obstructing our operations. Their own bread-and-butter depends upon 
their good behaviour, and possibly their lives as well 
The irruption of de GauUc or his agents into this field, especially if 
forcibly introduced by us, would cause nothing but trouble. It is 
entirely his fault that a good arrangement was not made between the 
two French factions. The roughness with which he refused the 
President’s invitation (and mine) to conic and make a friendly settle- 
ment at Casablanca has put him and his French National Committee 
practically out of court with the Americans. 

* As I told Your Majesty the last time we met, I tried all I could to 
bring the operation "Husky” forward to June. In tills I was splendidly 
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seconded by die Chiefs of Staff and all concerned. General Eisenhower 
however expressed a decided opinion that a June operation would he 
"unlikely to succeed", and was for July at the earliest. Our Chiefs of 
Staff therefore sent their paper to the Combined Chiefs of Staff in 
Washington, and 1 also telegraphed to Hopkins asking him to put 
this through, with th? result that, according to my latest information, 
the Combined Chiefs of Staff— who arc the supreme and official body 
through which command is exercised — have ordered General Eisen- 
hower to prepare for the June operation with the utmost zeal, and to 
report to them by April 10 what progress has been made. Thus you 
see the American Chiefs of Staff took the same view as ours did, and, 
if I may say so, as I did. Tbit is how the matter stands now. 

As to the battle, I suspenc judgment till we hear from Alexander, 
The Jfnd American Army Corps sustained a heavy defeat, and ap- 
parently was deprived of abott half its important weapons without 
inflicting any serious loss upon he enemy. However, we have about 
six of our finest infantry brigade goups and the 6 th Armoured Division 
as well as a brigade of heavy Cnurlull tanks there. More are on the 
way. The supplies have come in Setter. Already the ist Guards 
Brigade have come into action at Sbc-Iu, and have made the enemy 
feel that they have come up against boi-. 

In order to make tllis new offensive, n*t foreseen in their original 
plan, the enemy have stripped the MarethTj n a*p r etty thin. Mont- 
gomery, who has the whole picture before nn, and who has been 
receiving splendid daily deliveries in Tripoli hrbour as well as from 
Benghazi, sometimes reaching a total of 6,000 to s from the two ports 
together, will soon be able to bring up the Xth Cop S> whose transport 
he has had to use to maintain himself so far, and tv build up reserves. 
I look forward to both the Xth and XXXth Corps *emg in action m 
Tunisia by the middle of March, or it may be car lit Nevertheless, 
matters may not wait so long, because if Montgomcr)f ce ] s the enemy 
is wilting on his front lie will certainly use his strengtl^g^st them. 

I suppose Your Majesty realises that these two C0rp o f ^he Eighth 
Army, comprising together about 160,000 men, $re pvhaps the best 
troops in the world. Therefore 1 look confidently for arc [ to their 
entry into action. Moreover, we have Genet; 1 Alex an ^ 
Eisenhower to concert and combine the entire n movement Jt may 
well be that the enemy is wasting strength on a 1 ilse assun n i on 
will give Montgomery an earlier chance. 

I need scarcely say that no word of mine is intenc ed in disp-agetrient 
of the Americans. They are brave but not season sd troops w ho will 
not hesitate to learn from defeat, and who will im >rovc thrives by 
suffering until all their strongest martial qualified have o^ e to the 
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front What a providential thing it was that I perpetually pressed for 
General Eisenhower to take the command, as the defeat of the Ameri- 
can corps, if it had been under a British general, would have given our 
enemies in the United States a good chance to blaspheme. 

Generally I feel we may await with reasonable confidence the 
development of the situation in North Africa, and I look forward to 
an improvement before long. 

Although I have been hampered by fever from reading all the 
telegrams, I think I have the picture truly in my mind, and I wish 
indeed that 1 could have given this account to Your Majesty verbally 
at luncheon. I send this instead. 

With my humble duty, 

Winston S. Churchill 


The Tripoli tonnage rate mounted magnificently. I telegraphed 
to the Port Commandant on the 24th: “Tell them from me they 
are unloading history.” 

From what I read in the boxes, which kept a steady though 
diminished flow, I formed an unfavourable picture of the manner 
in which the British First Army had been handled in the severe 
battle which had developed in Tunisia. 

Prime Minister to General Alexander 24 Feb 43 

About Christmas-time all ideas of offensive were given up in the 
First Army, and for the last two months every effort has been made 
to push supplies forward and bring up reinforcement. It is quite true 
the French falling out of the line was a complication, but the Americans 
came in in large force. However, these same Americans came under 
Anderson’s command, and were spread about by him or someone over 
a large, loosely held line in bits and pieces as you yourself describe. 
It might have been wise to withdraw the line in the south to the hills, 
but neither a vigorous front was made nor a prudent withdrawal. 
Before the attack took place our Intelligence gave ample warning. 
Even then a withdrawal would have been very sensible. Nobody 
cared about these places, whose names had never been heard of till 
they were lost. »A kind of false-front manoeuvre might have been 
very clever, but there was none < f this, with die result that the 
American Ilnd Army Corps was left to be mauled, and took it very 
badly under the attack of the 150 enemy tanks set against them. 

2. The situation has now been restored, but the past must be 
seatchingly reviewed. I am relying upon you and your judgment, 
feeling sutc that you will not shield incompetence or inadequacy. 
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3. I am so glad to re ad that the much-abused Churchills acquitted 
themselves wdL Of course my main idea in them was armour, and 
I believe they can take a lot of punishment. Any information you can 
send or have sent by one of your officers would interest rue. 

4. I have been free of die fever for a few hours to-day, and I hope 
this is die beginning of recovery from a very disagreeable experience* 
Every good wish to you* I am sure you have in your hands now all 
the direads necessary to bring about a very fine event before the middle 
of April. How glad I am you are there! The unloadings at Tripoli 
are splendid. Please keep me informed. 

To Mr . Harry Hopkins 24 Feb 43 

Have had a bad time, and might easily have been worse. Am feeling 
definitely better now. I think the Tunis batde is good, and going to 
be better; and our men, British and American, are fightmg like 
brothers, mingled togedier and side by side. A reward lies ahead of 
them all. Tripoli unloaded 6,300 tons yesterday. Montgomery is 
sharpening his claws. 

Thank you so much for helping to get the target date [for Sicily] 
settled for June. None of this recent fighting should affect it, though 
some will try to say so. 

My warmest regards to the President. 

To General Eisenhower (Algiers) 25 Feb 43 

Thank you so much for your kind message. I was sure die Kasserine 
ba|de would turn out all right in the end. 

It was now the Presidents turn to be laid up. 

Former Naval Person to President 27 Feb 43 

I do hope you are all right and that the fever will soon go. I have 
got rid of mine, which was heavy and long, I hope for good. Every 
good wish. 

★ ★ ★ * ★ 

While I was myself hard-pressed I had to thin! deeply about 
. the health of another invalid whose bulletins fill rd the papers. 
Several hundred Indian Congress members had been arrested 
and interned by the Viceroy, with the full authori y of the War 
Cabinet, given during my absence in Cairo. Ear y in February 
Mr. Gandhi announced he would fast for three w eeks. He was 
in detention under the most favourable conditu ns in a small 
pa]bce at Poona, watched with ceaseless vigilance fcfoth by British 
and his own Indian doctors. He continued obdurately to fast, 
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and most active world-wide propaganda was set on foot that his 
death was approaching. It was certain however at an early stage 
that he was being fed with glucose whenever he drank water, 
and this, as well as his intense vitality and lifelong austerity, 
enabled this frail being to maintain his prolonged abstention 
from any visible form of food. Nearly all the Indian members 
of the Viceroy’s Executive Council demanded his release, and 
resigned in protest at our refusal. In the end, being quite con- 
vinced of our obduracy, he abandoned his fast, and his health, 
though he was very weak, was not seriously affected. 

I kept the President fully informed throughout, and no pressure 
was put upon us from the United States. The incident was one 
which at the time caused me much anxiety, because Mr. Gandhi’s 
death would have produced a profound impression throughout 
India, 'vhrre his saintly qualities commanded intense admiration. 
We however had judged the situation rightly. 


Stalin at this time sent me a film of the Stalingrad victory, 
with all its desperate fighting wonderfully portrayed, and widi 
the final surrender of Field-Marshal Paulus and his appearance 
before the Soviet court-martial. The Russian Government 
treated this important German war chief with the greatest con- 
sideration, and he has been in their service eve* - since. A less 
agreeable fate awaited the endless lines of German prisoners, 
whom the film shows marching wearily forward over the limit- 
less wastes of snow. 

I Lid a cinema installed near my bedroom, and was able to 
go from my bed to see it about February 24. It was a production 
of the highest merit, and well commemorates this glorious 
episode in the struggle on tfye Eastern Front. I was able in return 
to send to Stalin, to the President, and to the Dominion Govern- 
ments our own film, just completed, of the Battle of Alamein, 
called Desert Victory. These photographs, like the Russian, were 
all taken by the operators under heavy fire and with some loss of 
life. The sacrifice was not made m vajn, for the fruits of their 
work excited the greatest admiration and endiusiasm throughout 
the Allied world and brought us all closer together in our com- 
mon task. 

To the President, who was still ailing, I wrote: 
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I hope you will accept the accompanying copy of the ajsw film 
Desert Victory , which I saw last night and thought very good. It gives 
a vivid and realistic picture of the battles, and I know that you will 
be interested in the photographs of the Sherman tanks in action. X am 
# having the film sent to you by air so that you may see it as soon as 
possible. 

I was so sorry to see that you have been ill, and I hope that you have 
fully recovered. I am feeling very much better, and hope soon to 
return to full work. 

With kindest regards, and all best wishes to Mrs. Roosevelt, Harry, 
and yourself. . . . 

The President replied: 


Dear Winston, 17 March , 1943 

That new film Desert Victory is about the best thing that has been 
done about the war on either side. Everyone here is enthusiastic. I 
gave a special showing for the White House staff and to-night the 
Interior Department employees are having a special showing, because 
everybody m town is talking about it; and I understand that withm 
ten days it will be in the picture houses. Great good will be done. 

I think I picked up sleeping sickness or Gambia fever or some kindred 
bug in that hell-hole of yours called Bathurst. It laid me low — four 
days in bed — then a lot of sulphathiazolc, which cured the fever and 
left me feeling like a wet rag. I was no goad after z p.m., and after 
standing it for a week or so I went to Hyde Park for five days; got 
full of health in glorious zero weather — canie back here last week, and 
have been feeling like a fighting cock ever since. 

Anthony has spent three evenings with me. He is a grand fellow, 
and we are talking everything, from "Ruth cilia to the production of 
peanuts! 

It is an interesting fact that we seem to agree on about 95 per cent, 
of all the subjects— -not a bad average*. 

He seems to think that you will manage rather well with the 
Leadership in the House of Commons— but both of us dre concerned 
over what you will do with the Foreign Oflficf ! We fear that he will 
not recognise it when he gets back. 

Please, please, for the sake of the world, d >n*t overdo these days. 
You must remember that it takes about a moi th of occasional let-ups 
to gef back your full strength. 

Harry is in grand form and all goes well h< re. 

Tell Mrs. Churchill that when I was lard ip I was a thoroughly 
model patient* and that I hope you will live i lown the reputation in, 
our Press of having been the “world’s worst p meat”. 

God bless you* * 
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HE spring of 1943 marked the turning-point of the war on 
the Eastern Front. Even before the German Army at Stalin- 
grad had been overwhelmed the mounting Russian tide had 
swept the enemy back all along the line. The German army of the 
Caucasus was skilfully withdrawn, half of it to Rostov; the rest 
formed strong bridgeheads at Novorossisk and in the Kuban 
peninsula. The Russians pressed the enemy from the Don and 
back beyond the Donctz river, the starting line of Hitlers 
offensive of the previous summer. Farther north again the Ger- 
mans lost ground, until they were more than two hundred and 
fifty miles from Moscow. The investment of Leningrad was 
broken. The Germans and their satellites suffered immense losses 
in men and material. The ground gained in the past year was 
taken from them. They were no longer superior to the Russians 
on land. In the air they had now to reckon with the growing 
power of the British and American Air Forces, operating both 
from Britain and in Africa. 
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If Stalin could have come to Casablanca the three Aljies might 
have worked out a common plan face to face* But this could not 
be, and discussions were pursued by telegram. On January z6 
we had told him of the military decision taken at our conference* 

President Roosevelt and Prime Minister 26 Jan 43 

to Premier Stalin 

We have been in conference with our military advisers, and have 
decided on the operations which are to be undertaken by American 
and British forces in the first nine months of 1943- We wish to inform 
you of our intentions at once. We believe that these operations, 
together with your powerful offensive, may well bring Germany to her 
knees in 1943. Every effort must be made to accomplish this purpose* 

2. Wc are in no doubt that our correct strategy is to concentrate on 
the defeat of Germany, with a view to achieving an early and decisive 
victory in the European theatre. At the same time we must maintain 
sufficient pressure on Japan to retain the initiative in the Pacific and 
Far East, sustain China, and prevent the Japanese from extending their 
aggression to other theatres, such as your maritime provinces. 

3. Our main desire has been to divert strong German land and air 
forces from die Russian front and to send to Russia the maximum 
flow of supplies. We shall spare no exertion to send you material 
assistance by every available route. 

4. Our immediate intention is to clear thCTAxis out of North Africa 
and set up naval and air installations 

(i) to open an effective passage through the Mediterranean for 
military traffic, and 

(ii) to maintain an intensive bombardment of important Axis 
targets in Southern Europe. 

5. We have made the decision to launch large-scale amphibious 

operations in the Mediterranean at die earliest possible moment. 
Preparation for these is now under way, and will involve a consider- 
able concentration of forces, including landing-craft and shipping in 
Egyptian and North African ports. 1 

In addition, we shall concentrate in die United Kingdom a strong 
American land and air force. These, combined with the British forces 
in the United Kingdom, will prepare themselves to re-enter the 
continent of Europe as soon as practicable. All thus will certainly be 
known to our enemies, but they will not knejv where or when, or on 
what scale, wc propose striking. They will tlerefore be compelled to 
divert both land and air forces to all the shires of France, the Lqw 
Countries, Corsica, Sardinia, Sicily, the hep of Italy, Yugoslavia, 
Greece, Crete, and the Dodecanese. { 
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<5. In Europe we shall increase the Allied bomber offensive from the 
United Kingdom against Germany at a rapid rate, and by midsummer 
it should be more than double its present strength. Our experiences 
to date have shown that the day bonding attacks result in destruction 
and damage to laigc numbers of German fighter aircraft. Wc believe 
an increased tempo and weight of daylight and night attacks will lead 
to greatly increased material and morale damage in Germany and 
rapidly deplete German fighter strength. As you are aware, we are 
already containing more than half the German Air Force in Western 
Europe and the Mediterranean. We have no doubt our intensified 
and tiivernfied bombing offensive, together with the other operations 
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which we are will compel further withdrawals of German 

air and other forces from the Russian front, 

7. In the Pacific it is our intention to eject the Japanese from Rabaul 
within the next few months, and thereafter to exploit the success itv 
the general direction of Japan. We also intend to increase the scale of 
our operations in Burma in order to reopen our channel of supply to 
China. We intend to increase our Air Force in China at once. We 
shall not however allow our offensives against Japan to jeopardise our 
capacity to take advantage of every opportunity mat may present itself 
for the decisive defeat of Germany in 1943. 

8. Our ruling purpose is to bring to bear upon Germany and Italy 
the maximum forces by land, sea, and air which carl be physically 
applied. 


And further, on my return home, with the President’s 
authority, I sent the following additional explanation: 

9 Feb 43 

{a) There are a quarter of a million Germans and Italians m Eastern 
Tunisia. We hope to destroy or expel these during April, if not earlier. 

(b) When this is accomplished we intend in July, or earlier if 
possible, to seize Sicily, with the object of clearing the Mediterranean, 
promoting an Italian collapse, with the consequent effect on Greece 
and Yugoslavia, and weanng down the Gcqjian Air Force. This is to 
be closely followed by an operation in the Eastern Mediterranean, 
probably against the Dodecanese. 

(r) These operations will involve all die shipping and landing-craft 
wc can get together in the Mediterranean, and all the troops we can 
have trained m assault-landing, and Will be of the order of 300,000 or 
400,000 men. We shall press any advantage to the utmost once ports 
of entry and landing bases have been established. 

(d) Wc arc also pushing preparations to the limit of our resources 
for a cross-Channel operation in August, in which both British and 
United States would participate. Here again shipping and assault 
landing-craft will be limiting factors. If the operation is delayed by 
weather or other reasons it will be prepared Mrith stronger forces for 
September. The timing of this attack must of course be dependent 
upon the condition of German defensive possibilities across die 
Cbarihel at that time. 

(e) Both the operations will be supportec by Very large United 
States and British air forces, and that across tl & Channel by the whole 
Metropolitan Air Force of Great Britain. T igethcr these operation 
will strain to the very utmost the shipping r< sources of Great Britain 
and the United States. 
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(f) The President and I have enjoined upon our Combined Chiefs 
of Staff the need for the utmost speed and for reinforcing the attacks 
to the extreme Kmit that is humanly and physically possible. 

And a few days later: 

Prime Minister to Premier Stalin 14 Feb 43 

The series of prodigious victories which to-night brings us the 
news of the liberation of Rostov-on-the-Don leaves me without 
power to express to you the admiration and the gratitude which we 
Feel to the Russian arms. My most earnest wish is to do more to aid 
you. 

He replied promptly. 

Premier Stalin to Premier Churchill 16 Feb 43 

I received your message concerning the contemplated Anglo- 
Apierican military operations on February 12. Many thanks for your 
additional information on the Casablanca decisions. I cannot refrain 
however from making certain observations on your message, which, 
as you state, represents also the view-point of the President. 

2. It is evident from your message that, contrary to your previous 
calculations, the end of operations in Tunis is expected in April instead 
of February. I hardly need to tell you how disappointing is such a 
delay. Strong activity of the Anglo-American troops in North Africa 
ia more than ever necessary at this moment, when the Soviet armies 
are still in a position to maintain their powerful general offensive. 
With simultaneous pressure on Hitler from our front and from your 
side we could achieve great results. Such a situation would create 
serious difficulties for Hitler from our front and from your side we 
could achieve great results. Such a situation would create serious diffi- 
culties for Hitler and Mussolini. In this way the intended operations 
in Sicily and the Eastern Mediterranean could be expedited. 

3. It is evident from your message also that the establishment of 
the Second Front, in particular in France, is envisaged only in August- 
September. It seems to me that the present situation demands the 
greatest possible speeding up of the action contemplated — />., of the 
opening of the Second Front m the West at a considerably earlier date 
than indicated. Jn order not to give the enemy any respite it is 
extremely important to deliver tbe blow from the West in the spring 
or in the early summer and not to postpone it until the second half of 
the year. 

4* We have reliable information to the effect that since the end of 
toecember* when the Anglo-American operations in Tunis for some 
reason were slowed down, the Germans transferred twenty-seven 

<567 



AFRICA REDEEMED 


divisions, including five Panzer divisions, from Prance, Belgium, 
Holland, and Germany herself to die Soviet-German front. Thus 
instead of helping the Soviet Union by diversion of the German 
forces from the Soviet-German front the position of Hitler was 
alleviated. It is just because the military operations in Tunis slackened 
that Hitler was able to throw in some additional troops against the 
Russians. 

5. All this brings us to the conclusion diat the sooner we jointly 
take advantage of Hitler's difficulties at the front the more reasons we 
shall have to expect his early defeat. Unless we take all this into con- 
sideration, unless we use the present moment to our common interest, it 
may happen that the Germans, after having a respite, which will enable 
them to re-muster their forces, inay once more recover their strength. 
It is clear to every one of us how undesirable it would be to allow this 
to occur. 

I deemed it necessary to send this reply also to Mr. Roosevelt. 

Many thanks for your very warm congratulations on the liberation 
of Rostov. Our troops to-day captured Kharkov. 

This message reached me during my illness: 

Prime Minister to Premier Stalin 24 Feb 43 

I much regret I have not been able to answer your last telegram to 
me. I had the answer all m draft, but fever got so high that I 
thought it better to leave it for a while. In a few days I hope to send 
you morq information on the whole scene. Meanwhile what you 
are doing is simply indescribable. The battle in Tunisia is all right. 
The enemy have shot their bolt and will now be brought into the 
grip of the vice. Evciy good wish. 

The President sent me on March 5 a copy of his own reply to 
Stalin. 

I have received your message of February 16, in which you present 
certain considerations that you have communicated to Mr. Churchill 
in reply to his message to you of February ip. 

I regret equally with you that the Allied effort in North Africa did 
not proceed in accordance with the schedule which was interrupted 
by unexpected heavy rains that made the roai s exwemcly difficult for 
both troops and supplies en route from our la iding ports to the front 
lines, and made the fields and mountains imp issable. 

I realise fully the adverse effect of this dcla; on the common Allied 
effort, and I am taking every possible step to begin at the earliest 
possible moment successful aggressive actio# against the Axis forces 
in Africa with the purpose of accomplishing Iheir destruction. 
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You ate fully informed in regard to the wide dispersion of American 
transportation facilities at the present time, and I can assure you that 
we arc making a maximum effort to increase the output of ships to 
’improve our transportation. 

I understand the importance of a military effort on the continent of 
Europe at the earliest practicable date in order to reduce Axis resistance 
to your heroic army, and you may be sure that the American war 
effort will be projected on to the continent of Europe at as early a 
date, subsequent to success in North Africa, as transportation facilities 
can be provided by our maximum effort. 

We hope that the success of your heroic army, which is an inspira- 
tion to all of us, will continue. 

I thought it right to present our whole #ase in my own words. 

Prime Minister to Premier Stalin n Mar 43 

, Mr. Roosevelt has sent me a copy of his reply to your full message 
* oi February 16. I am now well enough to reply myself. 

2. Our first task is to clear the Axis out of North Africa by an 
operation the code-name of which is “Vulcan”. We hope this will 
be accomplished towards the end of April, by which time about a 
quarter of a million Axis troops will be engaged by us. . . . 

5. The Anglo-American attempt to get Tunis and Bizcrta at a run 
was abandoned in December because of the strength of the enemy, 
the impending rainy season, the already sodden character of the 
ground, and the fact that the communications stretched 500 miles from 
Algiers and 160 miles from Bone through bad roads and a week of 
travelling over single-track French railways. It was only possible to 
get supplies up to the Army by sea on a small scale owing to the 
strength of the euemy air and submarine attack. Thus it was not 
possible to accumulate the petrol or other supplies in the forward 
areas. Indeed, it was only just possible to nourish the troops already 
there. The same was true of the air, and improvised airfields become 
quagmires. When we stopped attacking there were about 40,000 
Germans in Tunisia, apart from Italians and from Rommel, who was 
still in Tripoli. The German force in North Tunisia is now more 
than double that figure, and they are rushing over every man they 
can in transport aircraft and destroyers. Some sharp local reverses 
were suffered towards the end of J[ast month, but the position has now 
been restored. We hope that the delays caused by this setback will be 
repaired by the earlier advance of Montgomery's army, which should 
have six qivisions (say 200,000 men) operating from Tripoli, with 
sufficient supplies, against the Marcth position before the end of March. 
Already ofi March 6 Montgomery’s army repulsed Rommel's fore# 
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stalling attack with heavy losses* The British and American army in 
the northern sector of Tunisia will act in combination with Mont- 
gomery^ battle. 

6. I thought that you would like to know these details of the story, 
although it is on a small scale compared with the tremendous opera- 
tions over which you arc presiding. 

7. The British Staffs estimate that about half the number of divisions 
which were sent to the Soviet-German front from France and the Low 
Countries since last November have already been replaced mainly by 
divisions from Russia and Germany and partly by new divisions 
formed in France. They estimate that at the present time there arc 
thirty German divisions in France and the Low Countries. 

8. I am anxious that you should know, for your own most secret 
information, exactly what our military resources are for an attack 
upon Europe across the Mediterranean or the Channel. By far the 
larger part of the British Army is in North Africa, in the Middle East, 
and in India, and there is no physical possibility of moving it back by 
sea to the British islands. By the end of April wc shall have about 
200,000 men in Northern Tunisia, in addition to General Mont- 
gomery’s army of some six divisions, and we are bringing two specially 
trained British divisions from Persia and sending one from this count! y 
to reinforce them for the attack on Sicily, a total of fourteen. Wc have 
four mobile British divisions, the two Polish divisions, one Fiee French 
division, and one Greek division in the Middle East. There is the 
equivalent of four static divisions in Gibraltar, Malta, and Cyprus. 
Apart from garrison and frontier troops, there are ten or twelve 
divisions formed and forming in India for reconquering Burma after 
the monsoon and reopening contact with China (Operation “Ana- 
kim”). Thus we have under the British command, spread across a 
distance of some 6,300 miles from Gibraltar to Calcutta, thirty-eight 
divisions, including strong armour and powerful proportionate air 
forces. For all these forces active and definite tasks are assigned for 
1943 - 

9. Tire gross strength of a British division including corps, army, 
and line of communication troops, may be estimated at about 40,000 
men. There remain in the United Kingdon t about nineteen formed 
divisions, four Home Defence divisions, anc four«drafting divisions, 
of v^hich sixteen are being prepared for a cr >$s~Channcl operation in 
August. You must remember that our tote population is forty-six 
millions, and that the first charge upon it s the Royal Navy and 
Mercantile Marine, without which we cot d not live. Thereafter 
come our very large Air Force, about twelve iundred thousand strong, 
and the needs of munitions, agriculture, and air-raid defence. Thus the 
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entire manhood and womanhood of the country is and has been for 
some time fully absorbed. 

io. The United States had the idea in July last to send twenty-seven 
divisions, of a gross strength each of between forty and fifty thousand 
men, to the United Kingdom for the invasion of France. Since then 
they have sent seven divisions to the operation “Torch”, and three 
more arc to go. In this country there is now only one, in addition to 
a strong Air Force. This is no disparagement of the American effort. 
The reason why these performances have fallen so far short of the 
expectations of last year is not that the troops do not exist, but that 
the slapping at our disposal and the means or escorting it do not exist. 
There is in fact no prospect whatever of bringing anything more than I 
have mentioned into the United Kingdom in the period concerned. . . , 

After a paragraph describing the bombing offensive against 
Germany I ended: 

12. With regard to the attack across the Channel, it is the earnest 
wish of the President and myself that our troops should be in the 
general battle in Europe which you are fightmg with such astounding 
prowess. But in order to sustain the operations in North Africa, the 
Pacific, and India, and to cariy supplies to Russia, the import pro- 
gramme into the United Kingdom has been cut to the bone and we 
have eaten, and are eating, into reserves. However, in case the enemy 
should weaken sufficiently we are preparing to strike earlier than 
August, and plans are kept alive from week to week. If he does not 
weaken a picmature attack with inferior and insufficient forces would 
merely lead to a bloody repulse, Nazi vengeance on the local popula- 
tion if they rose, and a great triumph for the enemy. The Channel 
situation can only be judged nearer the time, and in making this 
declaration of our intentions there for your own personal information 
I must not be understood to limit our freedom of decision. 


It was clear that the most effective aid which we could offer the 
Russians was the speedy clearing of the Axis forces from North 
Africa and the stepping up of the air war against Germany, 
Stalin of course*repeated his demands for a Second Front. 

Premier Statin to Premier Churchill „ 15 Mar 43 

It is evident that the Anglo-American operations in North Africa 
have not only not been expedited, but on the contrary they have been 
postponed till the end of April. Even this date is not quite definite. 
Thus at the height of our fighting against the Hitler forces— r.e., in 
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February-March — the weight of the Anglo-American offensive in 
North Africa has not only not increased, but there has been no develop* 
ment of the offensive at all, and the time-limit for the operations set 
by yourself was extended. Meanwhile Germany succeeded in trans- 
ferring thirty-six divisions (including «ix armoured divisions) from the 
West against tire Soviet troops. It is easy to see what difficulties this 
created for the Soviet armies and how the position of the Germans on 
the Soviet-German front was alleviated. 

Fully realising the importance of Sicily, I must however point out 
that it cannot replace the Second Front in France. Still, I welcome by 
all means the contemplated acceleration of this operation. 

Now as before I see the main task in hastening of the Second Front 
in France. As you remember, you admitted the possibility of such a 
front already in 1942, and in any case not later than the spring of 1943. 
There were serious reasons for such an admission. Naturally enough 
I underlined in my previous message the necessity of the blow from 
the West not later than the spring or die early summer of this year. 

The Soviet troops spent the whole winter in the tense fighting, 
which continues even now. Hitler is carrying out important measures 
with a view to replenish and increase his army for the spring and 
summer operations against the U.S.S.R. In these circumstances it is 
for us extremely important that the blow from the West should not 
be put off, that it should be struck in the spring or m die early summer. 

I studied your observations, contained m tHS paragraphs 8, 9, and 10, 
on the difficulties of the Anglo-American operations in Europe. I 
recognise these difficulties. Notwithstanding all that, I deem it my 
duty to warn you in the strongest possible manner how dangerous 
would be from the view-point of our common cause further delay in 
the opening of die Second Front in France. This is the reason why 
the uncertainty of your statements concerning the contemplated Anglo- 
American offensive across the Channel arouses grave anxiety in me, 
about which I feel I cannot be silent. 

★ ★ ★ ★ ie 

At this time the Russian Government, doubtless as a result of 
their successful spring offensive against th< Germans, had been 
sounding both the British and American ? oreign Offices upon 
the post-war arrangements on Russia’s wes em frontier. Ameri- 
can opinion was sensitive to any suggestic n of recognising the 
Russian position in the Baltic States, and tb \ cause of Finland had 
considerable support in Washington. The Russians had refused 
an American offer of mediation between F nland and the Soviet 
Union with the objectof drawing the Finn! out of the wan 
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Premier Stalin to Prmier Churchill 15 Mar 43 

On March 12 the American Ambassador, Admiral Standley, on 
behalf of the U.S.A. Government, conveyed to Mr. Molotov the 
following message: 

“The Government of the U.S.A. oifcrs its good offices as inter- 
mediary between the U.S.S.R. and* Finland in order to explore the 
possibility of a separate peace/* 

On Mr. Molotov’s question whether the American Government 
has information that Finland desires peace and what is her real position, 
Admiral Standley replied that he cannot say anything on the matter. 
As is well known, the Anglo-Soviet Treaty of May 26, 1942, stipulates 
that our countries cannot negotiate on the conclusion of a separate 
peace with Germany or her Allies otherwise than by mutual agreement. 

I consider this as a fundamental and unalterable principle. In view of 
this I felt it is my duty first to inform you about the American proposal 
and second to ask your opinion on the matter. 

- 1 have no reasons to believe that Finland really desires peace, tjiat 
she has decided already to part with Germany and to offer acceptable 
conditions. It seems to me that Fmland has not yet escaped from 
Hitler’s claws, if she has this intention at all. The present Finnish 
Government, which concluded a peace treaty with the Soviet Union 
and then violated it and attacked the Soviet Union in alliance with 
Gei^nany, is hardly able to break with Hitler. 

Notwithstanding all that, in view of the proposal made by the 
Government of the U.S.A., I deemed it my duty to inform you of the 
above. 

To this I sent the following answer: 

Prime Minister to Premier Stalin 20 Mar 43 

You can best judge of how much military value it would be in the 
struggle against the Germans on your front to get Finland out of the 
war. I should suppose that it would have the effect of releasing more, 
Soviet divisions than German divisions for use elsewhere. Further, ^ 
the defection of Finland from the Axis might have considerable effect 
on Hitler’s other satellites. . . . 

Generally speaking, I should have thought that the Finns would be ( 
anxious to withdraw from the war as soon as they are convinced that* 
Germany must bh defeated. If so, it seems to me that it might not be 
altogether premature for you to ask the United States Government 
whether they know or could find out, without disclosing your interest, 
what terms the Finns would be prepared to accept. But you will be 
the best judge of the right tactics. 
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Our plans for Sidly strained our shipping resources to the point 
where it might be necessary to postpone die convoys to Russia. 
We consulted the Americans on this through Mr, Eden* who 
was still in Washington, 

Mr, Eden to Prime Minister 19 Mar 43 

I saw the President this morning and gave him your message about 
* Russian convoys* He agrees that in the light of enemy dispositions it 
h right to postpone the March convoy* He was doubtful however 
whether it would be wise now to decide 011 no further convoy until 
after Sicily. He felt that this would be a severe additional blow to 
Stalin, and that if the enemy concentrations were to disperse, for what- 
ever reason, withm the next few weeks, we might still be in a position 
to run a convoy. He will however think the whole matter over further 
and send you a personal message very shortly. 

The President has had a message from Stalm similar to your rough 
one. This he had apparently anticipated. 

This came the next day: 

President Roosevelt to Fortner Naval Person 20 Mar 43 

In the face of known German naval and Air Force concentration on 
route of March convoy there appears to be no military justification 
for its departure at scheduled time. ... In another three or four weeks 
it may of course be necessary to break the news to Stalin that convoys 
to Russia must be interrupted until August 01 September in order to 
provide for the Sicily effort, but it seems to me now that a delay in 
giving him the bad news would be die wiser course. Incidentally, none 
of us can be positive about the situation four or five months hence. 

★ ★ ★ ★ ★ 

A more agreeable note now crept into my correspondence 
With Stalin. 


Premier Stalm to Premier Churchill 27 Mar 43 

I received your message on the main batdc in Tunis. I wish British 
and American troops fun and speedy success. 1 hope that you will be 
able now to break and defeat the enemy anc completely drive him 
out of Tunis. 

rhopc also that the air offensive against Germany will go on inexor- 
ably increasing. I will be very grateful if ) bu will send me your 
photographs of die destructions in Essen. 


Premier Stalin to Premier Churchill 
I congratulate the British Air Force on the pew 
bombing of Berlin. 
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' I hope that the British armoured units will be able to use to the full 
the improvement in the Tunis situation and not give any respite to 
the enemy. 

Yesterday, together with my colleagues, I have seen the film Desert 
Victory , which you have sent me. It makes a very strong impression* 
The film depicts magnificently how Britain is fighting, and stigmatises 
those scoundrels (there arc such people also in our country) who are 
asserting that Britain is not fighting at all, but is merely an onlooker. 
Impatiently I will wait a similar film on your victory in Tunis. 

The film Desert Victory will be widely shown in all our armies at 
the front and among the widest masses of our population. 

I thought tliis was the moment to tell him the bad news about 
the convoys. 

Prime Minister to Premier Stalin 30 Mar 43 

The Germans have concentrated at Narvik a powerful battle fleet 
consisting of Tirpitz, Schamhorst, Liitzow, one 6-inch cruiser, and eight 
destroyers. Thus danger to Russian convoys which I described in my 
message to you of July 17 last year has been revived in even more 
menacing form. I told you then that we did not think it right to risk 
our Home Fleet in the Barents Sea, where it could be brought under 
attack of German shore-based aircraft and U-boats without adequate 
protection against either, and I explained that if one or two of our 
most modern battleships were to be lost or even seriously damaged 
while Tirpitz and other large units of the German battle fleet remained 
in action the whole command of the Atlantic would be jeopardised, 
with dire consequences to our common cause. 

a. President Roosevelt and I have therefore decided with the 
greatest reluctance that it is impossible to provide adequate protection 
for the next Russian convoy, and that without such protection there 
is not the slightest chance of any of the ships reaching you in the face 
of die known German preparations for their destruction. Orders have 
therefore been issued that the sailing of the March convoy is to be 
postponed. 

3. It is a great disappointment to President Roosevelt and myself 
that it should be necessary to postpone this convoy. Had it not been 
for German concentration it had been our firm intention to send you a 
convoy of thirty ships in Match and again early in May. At the 
same time we feel it only right to let you know at once that it will 
not be possible to continue convoys by the Northern route after early 
May, since from that time onward every single escort vessel will be 
required to support our offensive operations in the Mediterranean, 
leaving oinly a minimum to safeguard our life-line in the Atlantic* In 
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the fatter wc have had grievous and almost unprecedented losses during 
the last three weeks. Assuming Sicily goes well, wc should hope to 
resume the convoys in early September, provided that the disposition 
of German main units permits and that the situation in the North 
Atlantic is such as to enable us to provide the necessary escorts and 
covering force. 

4. We are doing our utmost to increase the flow of supplies by the 
Southern route. The monthly figure has been more than doubled in 
the last six months. We liavc reason to hope that the increase will 
progress and that figures for August will reach 240,000 tons. If tills is 
achieved the monthly delivery will have increased eightfold in twelve 
months. Furthermore, the United States will materially increase 
shipments via Vladivostok. This will in some way offset both your 
disappointment and ours at the interruption to the Northern convoys. 

Premier Stalin to Prime Minister 2 Apr 43 

I received your message of March 30 conveying to me that necessity 
compels you and Mr. Roosevelt to stop convoys to the U.S.S.R. till 
September. 

I understand this unexpected action as a catastrophic diminution of 
supplies of arms and military raw materials to the U.S.S.R. on the 
part of Great Britain and the United States of America, as transport 
via Pacific is limited by the tonnage and not reliable and the Southern 
route has a small transit capacity. In view ofitliis both just mentioned 
routes cannot compensate for tnc discontinuation of transport via die 
Northern -route. 

You realise of course that the circumstances cannot fail to affect die 
position of the Soviet troops. 

Prime Minister to Premier Stalin 6 Apr 43 

I acknowledge the force of all you say in your telegram about the 
convoys. I assure you that I shall do my utmost to make any improve- 
ment which is possible. I am deeply conscious of the giant burden 
borne by the Russian armies and their unequalled contribution to the 
common cause. 

2. We sent 348 heavy bombers to Essen oh Saturday, casting 900 
tom of bombs in order to increase the damage to Krupp's, which was 
again effectively hit, and to carry ruin into th c southwestern part of 
the dSy, which had previously suffered little. Last night 507 aircraft, 
all but i (56 being heavies, carried 1,400 tons to Kiel. This is one of the 
heaviest discharges we have ever made. The c oud layers were thicker 
than we expected, but we hope the attack go home. The American 
daylight bombing with the Flying Fortresses i 5 becoming more effec- 
tive. Yesterday they struck at die Renault works near Paris, which 
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had begun to spring to life again* Besides the bombing, which they do 
ftom great altitudes with remarkable precision by daylight, they 
provoke the enemy fighters to attacks in which many are destroyed 
by the heavy armament of the Flying Fortresses. Four American and 
about thirty-three British bombers were lost m these three enterprises. 
I must again emphasise that our bombing of Germany will increase 
in scale month by month, and that we are able to find the targets with 
much more certainty. 

3. This present week the general battle in Tunisia will begin, and 
the British Eighth and First Armies and the American and French 
forces will all engage according to plan. The enemy is preparing to 
retire into his final bridgehead. He has already begun demolitions and 
the removal of coastal batteries from Sfax. Under the pressure about 
to be renewed upon bun he seems likely to jetire, perhaps rapidly, to a 
line he is fortifying from Enfidavillc, in the Gulf of Hainmamct.' Tbs 
new position will run into the mam front he now holds m Northern 
Tunisia, facing west, and which rests its northern flank on the Mediter- 
ranean about thirty miles from Bizcrta. At this northern flank also we 
arc striking. I shall keep you informed of how we get on, and whether 
we are able to cut off any large body of the so-called “Rommel's 
Army” before they reach the final bndgekead. 

4. Hitler, with his usual obstinacy, is sending the Hermann Gocring 
and the 9th German Divisions into Tunisia, cbefly by air transport, in 
which at least a hundred large machines arc employed. The leading 
elements of both of these divisions have already arrived. Therefore 
we must expect a stubborn defence of the Tunisian tip by about a 
quarter of a million men, less any they lose on the way. Our forces 
have a good superiority both m numbers and equipment. Wc are 
bringing a very heavy constant air attack to bear upon the ports, and 
we arc making every preparation to prevent a Dunkirk escape. Tbs 
is particularly important m the interests of the Sicilian operation. In 
about a month after we are masters at Bizerta and Tunis we hope to 
be able to pass store-sbps through the Mediterranean, thus shortening 
the voyage to Egypt and die Persian Gulf. 

My full explanations and accounts were not wholly unre- 
warded* The answer was more friendly than usual. 

Premier Stalin to Premier Churchill 12 Apr 43 

The speedy development of rile Anglo-American advance m Tunis 
constitutes an important success in the war against Hider and Mussolini. 

I wish you to kill the enemy and capture as many prisoners and trophies 
as possible. 

Wo ar£ delighted that you are not giving respite to Hider. To your 
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strong 4ii<} successful bombing of the big German dries we a 4 d now 
our air raids on the German industrial centres of East Prussia. Many 
thanks for the film depicting the results of die bombing of Essen, This 
film, as well as all the other films which you promise to send, will be 
widely shown to our Army and population. 

The contemplated deliveries of fighters from the cancelled convoys 
are of great value to us. I am also very grateful for your offer to send 
us sixty Hurricanes armed with 40-mm. cannon. Such planes are very 
needed, especially against heavy tanks. I hope that your and Mr. 
Hajmman’s efforts to secure the dispatch of planes to die U.S.S.R, 
will be crowned with a speedy success. 

Our people highly appreciate the warm feelings and sympathy of 
the British people which have found expression in the creation of the 
Aid to Russia Fund mentioned by you. Please convey to your wife, 
who is at the head of the fund, my thanks for her untiring activities 
in tliis sphere. 

★ ★ ★ ★ ★ 

A breach now occurred between die Soviet Government and 
the Polish Government in exile in London. After the overrunning 
of Poland by the German and Russian Armies, following the 
Ribbentrop-Molotov agreement of September 1939, many 
thousands of Poles had given themselves up to the Russians, with 
whom Poland was not at war, and were interned. By further 
Nazi-Soviet agreements many of these were handed over to the 
Germansiot forced labour purposes. Under the Geneva Conven- 
tion prisoners of officer status cannot be so treated, and of the 
14,500 Poles held by die Soviets in three camps in the Smolensk 
region 8,000 were officers. A considerable number of these 
officers were members of the intelligensia, including university 
professors, engineers, and leading citizens who had been mobilised 
as reservists. Until the spring of 1940 there had been intermittent 
news of die existence of these prisoners. From April 1940 silence 
descended upon the three camps. Not a single sign or trace of 
their occupants ever appeared for thuteeri or fourteen months. 
They were certainly in Soviet power, but no letter, message, 
escapee, or scrap of information ever came xom them. 

When Hider surprised the Russians by h s invasion on June 20, 
1941, the relations between Russia and Pola id changed overnight. 
They became allies. General Anders and other Polish generals, 
who had hitherto been confined under! rigorous conditions,* 

* See VoL 111, pp. 431-2. 
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including beatings, in Russian prisons, were now washed, clothed, 
released, welcomed, and given high commands in the Polish 
forces which the Soviets were now raising to fight the (German 
invaders. The Poles, who had long been auxious about the fate of 
the large group of officers in the three internment camps, asked 
for their release in order that they might join the new Polish 
Army, to which they would have been invaluable. About four 
hundred officers were collected from other parts of Russia, but 
not one from the three camps now in German throes could ever 
be found. No explanation could be offered to repeated Polish 
inquiries by their new comrades-in-arms. Polish leaders, who 
now had access to many Soviet authorities, with whom they 
were working and who were helping them form their Army, 
Were conscious on numerous occasions of embarrassment on the 
part of the Russian officials, but no news of the whereabouts of 
the 14,500 occupants of the three camps was ever forthcoming, 
and no survivor ever appeared. This naturally led to suspicion 
and friction between the Polish and the Soviet Governments. 

The war rolled on. The Germans held the territory in which 
the camp had stood. Nearly another year passed. 

Parly in April 1943 Sikorski came to luncheon at No. 10. 
He told me that he had proofs that the Soviet Government had 
murdered the 15,000 Polish officers and other prisoners in their 
hands, and that they had been buried in vast graves in the forests, 
mainly around Katyn. He had a wealth of evidence. I said, “If 
they arc dead nothing you can do will bring them back,” He 
said he could not hold his people, and diat they had already 
released all their news to the Press. Without informing the 
British Government of its intention, the Polish Cabinet in London 
issued a communique on April 17 stating that an approach had 
been made to the International Red Cross in Switzerland to send 
a delegation to Katyn to conduct an inquiry on the spot. On 
April 20 the Polish Ambassador in Russia was instructed by 
his Government tp ask for the comments of the Russians on the 
German story. 

On April 13 the German wireless publicly charged the Soviet 
Government with the murder of the 14,500 Poles in the three 
camp?, and proposed to hold an international inquiry on the 
spot into their fate. We cannot wonder that the Polish Govern- 
ment was attracted by this plan, but the International Red Cross 
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announced from Geneva that they could not undertake any inquiry 
into the German allegations unless a corresponding invitation to 
do so v$as received from the Soviet Government. The Germans 
therefore conducted their own investigations, and a committee 
of experts, drawn from the countries under German influence, 
produced a detailed report claiming that upwards of 10,000 bodies 
had been found in mass graves, and that the evidence of docu- 
ments found on them and the age of the trees planted over the 
graves showed that the executions dated back to the spring of 
1940, when the area was under Soviet control. 

Eventually in September 1943 the region of Katyn was occupied 
by the Russians. After the recapture of Smolensk a committee 
composed exclusively of Russians was appointed to inquire into 
the fate of the Poles of Katyn. Their report, issued in January 
1944, claims that the three camps were not evacuated in time, 
owing to the rapidity of the German advance, and that the Polish 
prisoners fell into German hands and were later slaughtered by 
them. This version, to be believed, involves acceptance of the 
fact that nearly 15,000 Polish officers and men of whom there was 
no record since the spring of 1940 passed into German hands in 
July 1941 and were later destroyed by the Germans without one 
single person escaping and reporting, either to the Russian 
authorities or to a Polish Consul in Russia or to the Underground 
Movement in Poland. When we remember the confusion caused 
by the German advance, that the guards of the camps must have 
fled as the invasion came nearer, ‘and all the contacts afterwards 
during the period of Russo-Polish co-operation, belief seems an 
act of faith. 

★ ★ ★ ★ ★ 

I made one of my rare visits to Chartwcll to spend the night at 
my cottage. The telephone announced tjhat the Soviet Ambassa- 
dor must see me at once and was on his |way. Maisky arrived in 
unusual perturbation. He brought me a message from Stalin 
that after the hideous charges which th : Polijji Government in 
London had published and sponsored aga nst Russia of the whole- 
sale murder of the Polish officer prisonei 5 the agreement of 1941 
would be immediately denounced. I sai< I thought the Poles had 
been unwise to make or lend themselv :s to such accounts, b»t 
that I earnestly hoped a blunder of this kind would not entail a 
breach in their relations with the Soviets. I drafted a telegram to 
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Stalin in this sense. M. Maisky proceeded to argue the falsity of 
the accusation, and gave various reasons to prove the physical 
impossibility of die crime having been committed by Russia. 
I had heard a lot about it from various sources, but I did not 
attempt to discuss the facts. “We have got to beat Hitler,” I 
said, ‘ and this is no time for quarrels and charges.” But nothing 
I could say or do prevented the rupture between the Russian ana 
Polish Governments. Many inconveniences resulted from this. 
Anyhow, we had got a lot of the Polish fighting men and many 
of their women and children out of Russia. This beneficial 
process still went on fitfully, and I continued the formation and 
equipment in Persia of three Polish divisions under General 
Anders. 

In the trials of Germans at Nuremberg for war crimes the 
murder of the Poles at Katyn was mentioned in the indictment of 
Goeting and others, who laid the White Book of the German 
investigation before the court. It was decided by the victorious 
Governments concerned that the issue should be avoided, and the 
crime of Katyn was never probed in detail. The Soviet Govern- 
ment did not take the opportunity of clearing themselves of the 
horrible ^uid widely believed accusation against them and of 
fastening the guilt conclusively upon the German Government, 
some of whose principal figures were in the dock on trial for 
their lives. In the final judgment of the International Tribunal at 
Nuremberg Katyn is not mentioned in the section dealing with 
the treatment of prisoners of war by Nazi Germany. Everyone 
is therefore entitled to form his own opinion, and there is cer- 
tainly no lack of material in the many books that have been 
published by the Polish leaders still in exile from their country, 
and in particular those written by Mr. Mikolajczyk, the former 
Polish Prime Minister, who joined the first Polish Government 
after the war, and by General Anders. 
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CHAPTER XIII 


VICTORY IN TUNIS 


General Alexander Assumes Effective Command - His Telegram to 
Me of February 27 - General Montgomery Advances to the Mareth 
Line - The Assault Begins - “ Zip” - Montgomery s Telegram oj 
March 21 - The Enemy’s Right Plank Turned - Retreat of the 
German-Italian Army - The Akarit Position Stormed - Mont* 
gomcry’s Telegram of April 6 - Alexander’s Change of Plan - The 
Eighth Army Stops Opposite Eufidaville - Alexander’s Main Attack 
Begins, April 22 - His Telegram to Me of April 30 - My Account 
to Stalin, May 3 - Alexander’s General Assault - The Americans 
Enter Bizerta - The Enemy Begin to Break Up - My Congratulations 
to Alexander, May 10 - And to General Eisenhower, May u - To 
General Giraud, May 12 - Admiral Cunningham Prevents All 
Evacuation by Sea - Splendid Work of the Navy - The Mediter- 
ranean Reopened - Mastery of the Nort}i*African Shore - Magnitude 
of the Victory - A Quarter of a Million Prisoners - 1 Receive a 
Gracious Message from the King. 


G eneral Alexander took command of the 

r whole front in the last week of February. At the same 
' time, in accordance with the Casablanca agreement, Air 
Marshal Tedder assumed control of the Allied Air Forces. The 
battle in Tunisia was then at its height General Eisenhower, 
with supreme responsibility, could not conduct operations of this 
complex and convulsive character, byjBritisJt, American, and 
French troops, from his headquarters fat Algiers, nearly four 
hundred miles away. There must be a iftan on the spot. He had 
now arrived with plenary powers. 


General Alexander to Prime Minister 27 Feb 43 

Have just returned from three days onjjthe American and French 
front lines. Regrouping, sort out, and reorganisation is now under 
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way, but is being somewhat delayed by enemy action in north. 
Broadly speaking, Americans require experience and French require 
arms* For Americans I am sending best officers available to give 
instruction in battle technique and to help them train for war. For 
French I have wired to home and mid-East for essential arms and light 
equipment to be flown here, and am helping as far as possible from my 
own resources. The repulse of the enemy in the south and rc-cstabli&h- 
ment of former positions have put heart into Americans. I have ordered 
vigorous but in meantime minor offensive action in south to regain 
initiative. I am frankly shocked at whole situation as I found it. 
Although Anderson should have been quicker to realise true state of 
affairs and to have started what I am now doing, he was only put in 
command of whole front on January 24. 

I am regrouping whole force into three parts, as follows: British 
and French under Anderson, all Americans under Friedendall, Eighth 
Army under Montgomery. 

Hate to disappoint you, but final victory in North Africa is not 
just around the comer. A very great deal is required to be done 
both on land and in the air. General Eisenhower could not be more 
helpful. 

Am glad to hear you are better. Best wishes. 

★ ★ ★ ★ ★ 

Until the port of Tripoli was working fully Montgomery was 
able to advance into Tunisia only with a part of his forces. 
Realising that as soon as the Kasscrine battle was over Rommel 
would certainly turn upon him, he established his three forward 
divisions, the 7th Armoured, 51st British, and 2nd New Zealand, 
in position about Medcnine. There had been no time to put out 
minefields or wire, but no fewer than five hundred anti-tank guns 
were deployed in readiness. 

General Montgomery to Prime Minister 28 Feb 43 

Xth Corps has got back all its transport, and is now on the move 
forward from Benghazi. Leading [units] will be complete in Tripoli 
area by March 10, and others in succession. Whole Xth Corps will be 
concentrated up with me in forward area by March 19, I am taking 
the necessary steps &> fight Rommel in my present positions, and see 
him off should he attempt any dirty work before I am ready to resume 
my own offensive against him. I intend to hold my present positions 
firm, as they are exactly what I require for the development of my 
own offensive against Mareth position in due course. 

On March 6 Rommel made four major attacks, using all three 
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of die German Panzer divisions. Every attack was beaten off 
with heavy loss. The enemy withdrew, leaving on the field 
fifty-two tanks destroyed by gunfire. We lost no tanks, and 
only 130 killed and Wounded. Nothing like this example of the 
power of massed anti-tank artillery had yet been seen against 
armour. This was probably Rommel's sharpest rebuff in all his 
African exploits. Moreover, it was his last action there. Shortly 
afterwards he was invalided to Germany, and von Arnim suc- 
ceeded him. 

The Eighth Army now moved forward to close with the 
enemy’s main position, the Mareth Line. This was a highly 
organised twenty-mile-long defence system constructed by the 
French before the war to prevent Italian incursion into Tunisia. 

. Now Italians were manning it against the British! At its seaward 
end the steep-sided Wadi Zigzaou was a formidable anti-tank 
obstacle immediately in front of the main defences; farther south 
concrete pill-boxes, anti-tank ditches, and wire continued the 
front to the Matmata hills. There was no chance of an outflank- 
ing movement except by a long dc'tour leading to the narrow 
defile between the Djebcls Tebaga and Mclab. The route had 
formerly, been pronounced by the French as impossible for 
vehicles, but it had been reconnoitred* in January by the Long 
Range Desert Group and declared feasible, if very difficult. Hcie 
was not the least valuable of the many services rendered through- 
out the African campaign by this hardy and highly mobile recon- 
naissance unit. Clearly the enemy were not under any illusions, 
for they had fortified the pass and occupied it with a German 
Panzer division and Italian infantry. But in view of the frontal 
strength of the Mareth position, held as it was by six divisions, 
two of them German, with the 15 th Panzer Division in reserve, 
Montgomery decided to include in his plan a flanking column 
to break through the pass and establish itself behind the main 
enemy front. j 

A fortnight was needed for prepaAng a deliberate assault 
against such strongly held defences. During that time the U.Jj. 
TTnrl Corps recaptured Gafsa and thrust eastwards. Although they 
were unable to break into the coastal pliin, they pinned the 10th 
Panzer Division to this front throughout the Mareth battle. On 
March 10 also General Leclerc’s troops were severely attacked by 
a mixed force of armoured cars and artillery, supported by air 
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action. The French stood firm, and, helped hy the R.A.F., drove 
off the enemy with considerable loss. 

The .stage was thus set for the battle of the Mareth Line. The 
operation was called “Pugilist”. An intensive day bombing 
programme had been ordered to pave the way, but bad weather 

t >reventfed the bomber forces working till the 20th. A pre- 
iminafy alttacjsby the 201st Guards Brigade on March 16 proved 
unsuccessful' and- costly. Montgomery pressed on with the rest 
of his plan. On the night of the 19th he dispatched on its long 
flank march a force under General Freyberg, which included the 
2nd New Zealand Division, the 8th Armoured Brigade, and a 
medium artillery regiment. By next evening, the 20th, they were 
approaching the defile. 

General Alexander to Prime Minister 21 Mar 43 

“Zip” is timed by Eighth Army for to-night. The stage is set, and 
you will receive confirmation when the curtain goes up. American 
Hnd Corps has taken Gafsa, and their 1st Armoured Division is moving 
on Maknassy. So far Germans have not reacted to this threat, which 
was designed to draw them off' from Eighth Army, but to-inorrow 
may tell us more. Montgomery will communicate with you direct 
to-morrow. 

General Alexander to Prime Minister 21 Mar 43 

“Zip/’ 

General Montgomery to Prime Minister 21 Mar 43 

“Pugilist” launched successfully yesterday. New Zealand Corps 
moved round enemy west flank, and to-day was fifteen miles south- 
west of El Hamma and is directed on Gabes. XXXth Corps attacked 
enemy east flank last night and established a bridgehead through the 
mam obstacles and minefields of Mareth position, and tins bridgehead 
is being widened and its success exploited. Enemy clearly intends to 
stand and fight, and I am preparing for a dog-fight battle in Mareth 
area, which may last several days. Action K>f New Zealand Corps in 
Gabes area may have a decisive effect on tHe battle. 

Just before midnight the XXXth C^rps delivered the main 
attack on the coastal sector of the Ma; eth defences. The 50th 
Division crossed the Wadi Zigzaou, and gained a footing beyond. 
The Wadi proved an even more sever : obstacle than had been 
expected; neither tanks nor anti-tank gu: is could cross, despite die 
unsparing efforts of the engineers. All ijcxt day the division held 
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its ground, but on the 22nd a violent counter-attack by the Tjtli 
Panzer Division and German infantry forced them back. During 
the night of the 23rd they were withdrawn across the Wadi. 

The frontal attack having failed, Montgomery swiftly changed 
his plan. He gave the divisions confronting the Marcth Line a 
containing role and transferred the main weight to his left wing. 
The headquarters of the Xth Corps and the 1st Armoured 
Division were dispatched to join Freyberg at the defile by the 
same long and arduous route, while the 4th Indian Division 
opened up a way across the Matmata hills west of Medcninc. 

The problem of breaking through die defile to El Hamma was 
formidable, even with the strong reinforcements that Freyberg 
received. The enemy became aware of the danger, and reinforced 
this flank with the German 164th Infantry Brigade and part of the 
15th Panzer Division. Only heavy pounding could force a pas- 
sage, and in this the Western Desert Air Force, which had given 
unfailing support to the Eighth Army in all its battles, rose to a 
supreme endeavour. Thirty of its squadrons, eight of them 
American, inflicted a series of intense air bombardments on the 
defences of the pass. This culminated on the afternoon of March 
26 in a two-and-a-half-hour continuous attack by relays of 
bombers and low-flying fighters. Sustained by this and a strong 
artillery barrage, the New Zealanders and the 8th Armoured 
Brigade broke into the enemy defences. They were followed by 
the 1st Armoured Division, which, when the moon rose, passed 
through them, and by dawn had nearly reached El Hamma. 
Caught between the New Zealanders in front and the Armoured 
Division behind them, die enemy fought desperately, but in 
vain. Their losses were crippling; 7,000 prisoners were taken. 
Thus was gained a fine victory, in which not’bnly the quality of 
the troops, but also the skill of their commander was prominent. 

General Montgomery to Prime Minister 28 Mar 4.? 

After seven days of continuous and heavy fighting Eighth Army 
has inflicted a severe defeat on enemy. Enemy resistance south of line 
El Hamma-Gabcs is disintegrating. My troops are in possession of 
whole Marcth defences. * 

Faced with the danger of having his retreat cut oft', the Italian 
General Messe, in command on this front, hastily withdrew his 
forces and formed front again ten miles north of Gabes, on the 
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Wadi Akarit, which lies athwart a gap between the sea and 
marshes to the west. The Eighth Army dosed on the enemy, 
but before it was ready to attack there were significant events 
farther north. At the end of March the British 4<Sth Division in 
the coastal sector began an advance, and after several days of 
fighting regained all the ground previously lost. East of Beja 
the British 4th and 78th Divisions also attacked successfully. In a 
fortnight the whole position north of Medjez had been sub- 
stantially lestored to the line held before the German offensive 
had forced it back. On March 31 the U.S. Hnd Corps renewed 
their thrust down the Gafsa-Gabes road, threatening the rear of 
the enemy on the Wadi Akanc. They did not succeed in breaking 
through, but the operation had the important result of drawing 
m the 2i$t Panzer Division to lemforce the 10th. Both of these 
divisions were thus fully occupied against the Americans while the 
assault upon the Wadi Akarit was taking place. At the same time 
the Tactical Air Force began a series of attacks against enemy 
landing-grounds. These were most successful, and indeed 
eventually drove the enemy Air Force out of Tunisia. 


On April 5 General Alexandei submitted his plan m full detail 
to General Eisenhower. By April 6 the Eighth At my was set for 
its new attack. The Wadi Akarit, itself a considerable obstacle, 
was overlooked by hills to the north, and the whole formed a 
naturally strong defensive position. Montgomery made his 
characteristic use of the artillery. Before dawn the 51st and soth 
British and 4th Indian Divisions, supported by massed artillery, 
were launched against fierce opposition. The enemy made deter- 
mined counter-attacks, and it was not till nightfall that the batde 
was won. 

General Montgomery to Prune Minuter 6 Apr 43 

I delivered a heavy attack against enerhy in Akant position early 
this morning. I did two things not dole by me before, in that I 
attacked centre of enemy position, and ill the dark with no moon 
Attack delivered by about three infantry pvraons, supported by 450 
guns, and enemy was surprised and overwhelmed and all objectives 
were captured. Through me hole thus made I am passing Xth Corps, 
consisting of New Zealand Division and tme armoured division, and 
this movement has now just begun at thl tame of sending you this. 
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The prisoners are estimated at 2,000 after only six hours’ fighting, and 
many more are flowing m. 

I snail endeavour to fight the enemy to a standstill in this area and 
inflict damage on him here, so that he will have all the less troops and 
material to fight on rearward positions. Heavy fighting is going oh, 
and when enemy recovers from his surprise he will probably fight 
desperately. But he cannot fight any longer on the Akarit position, 
as 1 have driven a deep wedge into the centre of it, and the dominating 
key points are all in my possession. 

My troops are in tremendous form and have fought splendidly. 

Will press on northwards when I have finished here. 

The enemy were followed up next day on both the roads 
running northwards, and all available British and American air- 
craft punished their retreating columns. On April 7 a patrol of 
the 4th Indian Division met one from the LI.S. Ilnd Corps. 
Tfie American greeting “Hello, Limey”,* although not under- 
stood, was accepted with the utmost cordiality. The two armies 
which had started nearly two thousand miles apart were now at 
last joined together. The same day, in order to cut off the enemy’s 
northward retreat, the IXth British Corps, with the British 6th 
Armoured Division, a brigade of the 46th Division, and the U.S. 
34th Infantry Division, tried to break through the Fondouk Pass. 
Pichon was taken, but it was not till the 9th that the Armoured 
Division penetrated the defences, entering Kairouan on the 1 ith 
after a successful action against the 10th and zist Panzer Divisions. 

The enemy’s withdrawal before the Eighth Army was skilfully 
conducted, though the bold action of our 6th Armoured Division 
doubtless accelerated its time-table. Sfax, important for its port 
facilities now that Tripoli was three hundred miles behind, was 
taken on April 10, and Sousse two days later. On April 13 contact 
was made with die enemy’s final position on the mountains north 
of Enfidavillc. The first probing attacks found them strongly 
held. 

We had possession of the forward an fields and General Eisen- 
hower could intensify the sea and air blockade of Tunisia. The 
enemy had increased their use of air transport as our sea blockade 
tightened; large convoys of transport aircraft, escorted by fighters, 
were arriving every day. Our own fighters, British and Ameri- 
can, were given these tempting targets as a primary task. On 

* A for British sailors in vogue hi the United States Navy, arising from the use 

tif lime-juice on British ships in bygone days to prevent scurv y. 



' AFRICA BEDBEME'P 

April 10 and ir seventy-one transport aircraft were claimed as 
destroyed. On the i8tn a great convoy a hundred strong was 
set upon by our Spitfires and four squadron* of American War- 
hawks off Cape Bon. The convoy was scattered in confusion; 
over fifty were brought down. Next day South African Kitty- 
hawks destroyed fifteen out of eighteen; and finally on April 22 
a further thirty, including many laden with petrol, went flaming 
into the sea. This virtually ended Hitler’s obstinate attempt, 
which Germany could ill afford. No more transport aircraft 
dared to fly by day. Their achievement had been great. In the 
four months December to March they had ferried more than 
40,000 men and 14,000 tons of supplies to Africa. 

Realising the strength of the Enfidaville position, Alexander 
decided that the main attack on Tunis must come from the west. 
The U.S. Und Corps, freed from the southern front, was brought 
up during the first weeks of April and relieved the British Vth 
Corps in the sector from Beja to the sea. The 1st British 
Armoured Division was transferred from the Eighth to the First 
Army. The Eighth Army however still had the task of containing 
the enemy holding the Enfidaville front, and while the mam blow 
was being prepared it attacked on the night of April 19 with 
three divisions, strongly supported by-artillery and the Air Force. 
In two days of heavy fighting appreciable gains were made, but 
it was- becoming clear that further progress from this direction 
could be made only at the cost of heavy casualties. 


The main attack of the First Army began on April 22. On 
the right, south of Goubellat, the IXth Corps advanced with 
the 46th Infantry and the 1st and 6th Armoured Divisions; north 
of them was the Vth Corps, the jst, 4th, and 78th Divisions, 
moving astride the Medjerda river towards Massicault. Five days 
of hard fighting failed to brqak the enemy’s resistance, but his 
losses were heavy, and important ground was gained which was 
to^prove of value a week later, Southjof the*British sector the 
French XIXth Corps occupied the Djeicl Fkirine, while in the 
north the U.S. Ilna Corps, attacking qn the 23rd, made steady 
progress towards Mateur. Despite tne physical difficulties of the 
ground the Americans kept up unremitting pressure, and 
gradually forced the Germans back. f 
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General Alexander to Prime Minuter 30 Apr 43 

I had a long conference with Montgomery to-day, and have decided 
that owing to the extreme difficulties of the ground and the feet that 
the enemy has concentrated a strong force of guns against Eighth 
Army in die coastal sector his operations towards Bou Ficha would 
have been very costly in casualties and were not certain of success. I 
have therefore cancelled his large-scale operations, and Eighth Army 
will undertake active local action, with the chief object of preventing 
the enemy transferring troops from their front to First Army front. 
4th Indian Division, 7th Armoured Division, and 201st Guards 
Brigade are moving over to First Army, starting to-night. A very 
strong attack with all available air and artillery support will be launched 
by Vth Corps probably on May 4, on the axis Medjez-Tunis. IXch 
Corps, with two or three armoured divisions, to pass through Vth 
Corps, directed on Tunis. I have every hope that this attack will lead 
to decisive results. 

The last two days have been days of continuous enemy counter- 
attacks on the front of the 4th and 1st Divisions, and also on Und U.S. 
Corps front. On Vth Corps front fighting has been particularly fierce 
and bitter. Localities have changed hands several times. Both 1st and 
4th Divisions have fought very well, and our positions are in the mam 
uitact. The enemy’s losses have been very heavy. He has used tanks 
m several of these counter-attacks, and about seven [of his] Mark Vi’s 
have been knocked out. 

As an instance of the desperate nature of the enemy’s resistance, fifty 
men of the Hermann Goermg Division had just surrendered, when one 
of them persuaded them to take up arms again, and the whole party 
started fighting and had to be shot to a man. 

General Crocker has been wounded, and Horrocks is taking over 
the command of IXth Corps and Freybcrg the Xth Corps. 

Prime Minister to Marshal Stalin 3 May 43 

The battle in the Tunisian tip continues at a high pitch, and with 
considerable casualties on both sides. Since we entered Tunisia we 
have taken about 40,000 prisoners; in addition, the enemy have suffered 
3 j,ooo dead and wounded. The casualties in the First Army have been 
about 23,000, and in the Eighth Army about 10,000. The total Allied 
casualties are about 50,000, of which two-thirds are British. The battle 
will be maintained along the whole front with the utmost intensity, 
and General Alexander is re-grouping for a strong thrust very soon. 
The enemy have just under 200,000 encircled. They arc still steadily 
reinforcing, but in the last few days our Air, which is growing eve t 
stronger afttd coming closer, has cut into them well. So many destroyers 
and transports have been sunk, including several carrying German 
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reinforcements, that ail traffic Was temporarily suspended. Unless it 
can be immediately reopened the supply situation of the efaemy will 
be very serious for him. Also, his chances of getting away by sea in 
any numbers are not good. The peculiar mountainous character of 
the country, with flat plains commanded by rugged, upstanding peaks, 
each of which is a fortress, aids the enemy’s defence and slows up our 
advance. I hope however to have good news for you before the end 
of this month. Meanwhile the whole campaign is most costly to the 
enemy on account of his additional losses in transit. 

***** 


It was clear that yet one more heavy punch would be needed 
before the enemy would break. A final attack by the Eighth 
Army on April 24 had proved that the Enfidavillc position was 
too strong to be overcome without heavy loss. As we have seen, 
General Alexander transferred to the First Army three of their 
veteran divisions who had fought in the Desert since the earliest 
days. On May 6 the culminating attack was launched. The 
IXth Corps made the principal assault, on a narrow front on cither 
side of the Medjez-Tunis road. The leading infantry, the 4th 
British and 4th Indian Divisions, were closely followed by the 
6th and 7th Armoured Divisions. On their left the Vth Corps 
protected the flank of the advance. 'Che Allied Air Forces again 
put forth a supreme effort, with 2,500 sorties in die day. The 
Axis Air Force had been gradually worn down over many weeks, 
and at this crisis was able to make only sixty s arties m reply. The 
climax was at hand. The relendess blockade by sea and air was 
fully established. Enemy movement over the sea was at a stand- 
still, their air effort ended. To quote from a subsequent German 
report: 


The Anglo-American Air Forces played a decisive part in the enemy 
operational success which led to the destruction of tl?e German-Italian 
bridgehead in Tunisia. They took part in die ground fighting to an 
extent never before attempted. j 

The IXth Corps made a clean break in the epemy front. The 
ty*P armoured divisions passed through fie infantry ,and reached 
Massicault, half-way to Tunis. Next d: y, May 7, they pressed 
on, and the 7th Armoured Division e: Ltered Tunis^ and then 
swerved north to join hands with th< United Stares forces. 
Resistance on the main American front |ad cracked at dbusame 
time, and their pth Infantry Division r|ached Bizerta. Three 
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German divisions were thus trapped between the Allied troops, 
and surrendered on May 9. 

General Alexander to Prime Minister 8 May 43 

Things have gone even better than I could have hoped. So as to 
give the Americans Bizerta for themselves, I had regrouped, and, a$ 
you know, they entered it at the same hour as the First Army took 
Tunis. I have sent a French regiment into Tunis to take over the 
guards and to run up the Tricolour. We had a deception plan to 
mislead the enemy into thinking the blow was in the south, and it 
worked well, as they sent the majority of their tanks and a number of 
their 88-mm. guns down opposite 1st British Armoured Division, 
weakening the front facing IXth Corps. IXth Corps attacked with a 
huge weight of arms and armour, supported by practically the entire 
Air Force: it was a real thunderbolt. As a result IXth Corps reached 
Tunis, a distance of thirty miles, in thirty-six hours. 

The Axis front has completely collapsed and disintegrated. We 
.shall have to mop up pockets of Germans, but up to date probably 
20,000 prisoners have been taken, besides many guns, lorries, and 
dumps. Our casualties both in men and tanks are fight. First Army 
casualties are estimated at some 1,200. 

Comngham and I have just returned from Tunis, where we were 
greeted enthusiastically by the population. We then went to IXth 
Corps front, where 26th Armoured Brigade were attacking Hamman 
Lif. 1st Guards Brigade is clearing some high ground south of that 
place. 1st British Armoured Division reached the road. The French 
tanks are operating just west of Zaghouan. 

Our main object now is to cut off as many enemy as possible from 
gaining the Cape Bon peninsula. R..A.F. work has been quite magni- 
ficent, and all troops are in terrific heart. 

The 6th Armoured Division, followed by the 4th British 
Division and with the 1st Armoured on their right, drove east, 
through and beyond Tunis. They were held up by a hastily 
organised resistance at a defile by the sea a few miles east of the 
city, but their tanks splashed through along the beach, and at 
nightfall on May 10 reached Mammamet, on the east coast. 
Behind them the 4th Division swept round 'the Cape Bon 
peninsula, meeting no opposition. All the remaining enemy 
were caught in the net to die sooth. 

General Alexander to Prime Minister 10 May 43 

Coninghatn and I have just returned from motoring and flying Over 
area between Bizerta and Tunis, where ground is littered with enemy 
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vehicles, gum, and equipment of all sorts, some abandoned and much 
destroyed, styooaprisoners already counted through cages, and still 
coining iflu Nine German generals so far. Advanced elements of First 
Army reached Grombalia by 6 pan, to-day. With luck all Axis forces 
opposite Eighth Army will be completely surrounded. 

Prime Minister to General Alexander to May 43 

It has fallen to you to conduct series of battles which have ended in 
destruction of the German and Italian power in Africa. All the way 
from Alamein to Tunis in ceaseless fighting and marching of last six 
months you and your brilliant lieutenant Montgomery have added a 
glorious chapter to annals of British Commonwealtn and Empire. 
Your combinations m the final great battle will be judged by history 
as a model of the military art. But more than this, you have known 
how to inspire your soldiers with confidence and ardour which over- 
came all obstacles and outlasted all fatigue and hardship. They and 
their trusty United States and French Allied soldiers and airmen to- 
gether can now be told of the admiration and gratitude with which 
entire British nation and Empire regard them and their famous deeds. 
The generous rivalry in arms of the First and Eighth British Armies 
has achieved victory, full honour for each and all. 


General Alexander to Prime Minister 1 1 May 43 

... I expect all organised resistance to collapse within the next 
forty-eight hours, and final liquidation of whole Axis forces in the 
next two or three days. I calculate that prisoners up to date exceed 
100,000, but this is not yet confirmed, and they are still coming m. 
Yesterday I saw a horse-drawn gig laden with Germans driving them- 
selves to the prisoners* cage. As they passed wc could not help laugh- 
ing, and they laughed too. The whole affair was more like Derby Day. 
The equipment of all sorts will take some time to count up; some is 
destroyed, but a lot intact. 

No one has got away except a mere handful by air. 

We have recovered 2,000 of our own prisoners, including wounded. 
It is all very satisfying and augurs well for the future. 


Prime Minister to General Eisenhower (Algiers) 11 May 43 

Let me add my heartfelt congratulations to those which have been 
sent to you by His^Majcsty and the War Cabinet on the brilliant result 
of the North African campaign by the army under your supreme 
direction. 

The comradeship and conduct with which you have sustained the 
troops engaged in die fierce and prolonged battle in Tunisia and the 
perfect understanding and harmony preserved amidst the shock of war 
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between British and United States forces and with our French Allies 
have proved solid foundation of victory. , 

The simultaneous advance of British and United States Armies side 
by side into Tunis and Bizerta is an augury full of hope for die future 
of the world. Long may they march together, striking down the 
tyrants and oppressors of mankind. 

General Eisenhower to Prime Minister It May 43 

Yesterday I wrote you a letter attempting to express in some small 
degree the depth of my appreciation for the unwavering support and 
the confidence that you nave shown in me and in this Alucd force. 
To-day your heart-warming telegram arrived, and I regret that I have 
no words to tell you how pkasedl am. I can only say “Thank you'*, 
and assure you that this Army will never stop pounding until Hitlerism 
is abolished Horn the earth. 

Prime Minister to General Giraud ( Algiers ) 12 May 43 

It cheers all our hearts to see a line of French divisions advancing 
triumphantly against the common foe and leading German prisoners 
by the thousand to the rear. Accept my most hearty congratulations 
on the fighting spirit of the French Army under your command, and 
the tenacity in defence and aggression in assault which it has displayed 
in spite of being at a disadvantage ui equipment. Every good wish. 


Admiral Cunningham had made full preparation for the final 
collapse, and on May 7 he ordered all available naval forces to 
patrol the straits to prevent any Axis attempt to stage a “Dunkirk” 
evacuation. The appropriate code-name of this operation was 
“Retribution”. On the 8th he signalled, “Sink, burn, and destroy. 
Let nothing pass.” But only a few barges tried to escape, and 
nearly all were captured or sunk. Day and night destroyers and 
coastal craft, together with the R.A.F., continued the ruthless 
work. In all 879 men surrendered to the Navy, and only 653 are 
khown to have escaped, mostly by air arid at night. Our casualties 
were negligible. t 

It was not till I visited Algiers a month later jhat I was able to 
do justice to the share of all branches ofthc Navy in our success: 

Prime Minister to Admiral Cunningham j n June 43 

The daring and devotion of our submarines succeeded in sinking 
forty-seven ships and our surface forces forty-two ships of an aggregate 
tonnage of 268,600. When to this is added sinkings by air, a grand 
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total of one hundred and thirty-seven ships and 433,400 tons is reached. 
This was 32 per cent, of the estimated shipping initially available to 
the Axis at the beginning of the Tunisian campaign. 

During the long struggle on the mainland the Navy and Air Force, 
working in closest co-opcration, sank twenty-one destroyers or 
torpedo-boats and many small craft* and prevented 35 per cent, of 
enemy supply ships and transports from reaching Tunisia. 

To the minesweepers fell the honour of reopening the Mediterranean 
by clearing the channels, 600 miles long, between May 9 and 21. 

The protection of our own convoys was carried to very highest 
point. Over the whole vast mass of shipping which entered die 
Mediterranean between November 8, 1942, and May 8, 1943, losses 
were less than per cent. . . . 

The first through convoy to complete the Mediterranean 
passage since 1941 left Gibraltar on May 17, 1943, and reached 
Alexandria without loss on May 2 6, The reopening of this route 
to the Middle East reduced the length of die journey by nearly 
9,000 miles, representing a saving of about forty-five days in the 
time spent by an average store ship on passage. 

* * * * * 

On May 12 I received the following telegram: 

General Alexander to Prime Minister 12 May 43 

The end is very near. Von Amim has been captured, and prisoners 
will most likely be over 1 50,000. All organised resistance has collapsed, 
and only pockets of enemy are still holding out. It appears diat we 
have taken over 1,000 guns, of which 180 are 88-mm., 250 tanks, and 
many thousands of motor vehicles, many of which arc serviceable. 
German prisoners driving their own vehicles formed a dense column 
on the road from Grombaha to Medjez cl Bab all day to-day. 

My next telegram, denoting the formal end of the campaign, will 
follow, 1 hope, in a few hours. 

That day the 6th Armoured Division joined hands with the 
Eighth Army. The encircling ring was closed. The enemy laid 
down their arms? In the words of Alexander s dispatch: 

It was an astonishing sight to see long lines of Germans driving 
themselves in their own transport or in commandeered horse-carts 
westwards in search of prisoner-of-war cages. 

At aaj p.m. on May 13 he signalled to me: 
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Sir: 

It is my duty to report that the Tunisian campaign is over. AH 
enemy resistance has ceased. We are master* of the North African 
shores. 

, ★ ★ -k ★ * 

No one could doubt the magnitude of the victory of Tunis. 
It held its own with Stalingrad. Nearly' a quarter of a million 
prisoners were taken. Very heavy loss of life had been inflicted 
on the enemy. One-third of their supply ships had been sunk. 
Africa was clear of our foes. One continent had been redeemed. 
In London there was, for the first time m the war, a real lifting of 
mints. Parliament received the Ministers with regard and en- 
thusiasm, and recorded its thanks in the warmest terms to the 
commanders. I had asked that the bells of all the churches should 
be rung. I was sorry not to hear their chimes, but I had more 
important work to do on the other side of die Atlantic. 

I was already at the White House when I received the following 
gracious message from the King: 

13 May, 1943 

Now that the campaign in Africa has reached a glorious con- 
clusion, I wish to tell you how profoundly I appreciate die fact 
that its mitial conception and successful prosecution arc largely 
due to your vision and to your unflinching determination in the 
face of early difficulties. The African campaign has immeasurably 
increased the debt that this country, and indeed all the United 
Nations, owe to you. 

GEORGE R.I. 
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MY THIRD VISIT TO WASHINGTON 


Need for an Anglo-American Conference - Voyage in the “ Queen 
Mary ’ - Our Preparatory Work for the “ Trident ” Conference - Our 
Disappointing Tale about Burma - My Paper on the Indian and Far 
Eastern Spheres - Importance of Using Surprise by Sea-Power - 
A Variety of Island Prizes - The Japanese at Full Sptead - We 
Require to Occupy the Atlantic Islands - Our Arrival at Washington 

- The Piesidcnt’s Welcome - Beginning of the “ Trident ” Conference, 
May 12 - My Opening Statement - Grasp the Fruits of Success - 
Turkey and the Balkans - Advantage oj a Separate Peace with Italy - 
Need to Take the Weight off Russia - Out Armies Must Not Stand 
Idle - The Cioss-Channel Invasion - Aid to China - The Sumatra 
Tip - The Long-Term Plan for the Defeat of Japan - The President’s 
Reply - A Week-end at Shangri-La - We Pass through Frederick 

- “ Barbara Frietchie” - I Get Full Maths for My Recitation - The 
President’s Log Cabin Retreat - Proposed Meeting with Madame 
Chiang Kai-shek - I Address Congress for the Second Time, Wednes- 
day, May 19 - A Milestone in the War - “ One Continent Re- 
deemed” - The Heavy Task Before Us. 


I HE reasons which led me to hasten to Washington, once the 
I decision in Africa was certain, were serious. What should we 
JL do with our victory? Were its fruits to be gathered only in 
tile Tunisian tip, or should we drive Italy out of the war and 
bring Turkey in on our side? These were fateful questions, which 
could only be answered by a personal conference with the 
President. Second only to these were the plans for action in the 
Indian theatre. I was conscious of serious divergences beneath 
the surface which, if not adjusted, would lead to grave diffi- 
culties and feeble action during the rest of the year. I was resolved 
to have 4 conference on the highest possible level. 
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On April 29 I telegraphed to President Roosevelt: 

It seems to me most necessary that we should all settle together now* 
first, Sicily and then exploitation thereof, and, secondly, the future of 
the Burma campaign in the light of our experiences and the shipping 
Stringency. There are also a number of other burning questions which 
you and I could widi advantage bring up to date. 1 think I could 
manage to be with you by Tuesday, May x 1 . Please say whether you 
would like this, or whether you would prefer to send your people 
over here, which of course would be easier for us. 

The doctors did not want me to fly at the great height required 
in a bomber, and tlxe Northern route clipper seaplanes could not 
take off on account of late ice till after May 20. It was dierefore 
decided to go by sea. We left London on the night of May 4, 
and went aboard the Queen Mary in the Clyde on the following 
day. The ship had been admirably fitted up to meet all our needs. 
The whole delegation was accommodated on the mam deck, 
which was sealed off from the rest of the slnp. Offices, conference 
rooms, and of course the Map Room, stood ready for immediate 
use. From the moment we got on board our work went forward 
ceaselessly. 

All kinds of clever precautions had"bcen taken to conceal the 
identity of the passengers in the Queen Mary. A number of notices 
had been put up in Dutch to suggest that Queen Wilhelmina and 
her suite were travelling to America in the ship. Ramps were 
ostentatiously built in the passages so that a wheel chair could 
traverse them smoothly. This was in order to start a rumour that 
the President of the United States and a considerable staff were 
to be brought to England on the return voyage. The more talcs, 
the more safety. So effective were the cover plans that even some 
members of tne Cabinet Office staff, who had embarked in the 
Queen Mary for the Hot Springs Food Conference, were dumb- 
founded to see us board the ship. About five thousand German 
prisoners were already on board. It hadibeen suggested that they 
should be transferred to another ship, 1 ut I could not sec what 
harm they could do to us, under d te control and without 
weapons, and, since the point was tel ;rred to me, had given 
instructions that they should come along 

* if if Hr if 
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The conference, which I had christened “Trident”, was to 
last at least a fortnight, and was intended to cover every aspect 
of the war. Our party had therefore to be a large one. The 
“regulars” were in foil force: the Chiefs of Staff, with a goodly 
number of Staff Officers; Lord Leathers, with senior officials of 
the Ministry of War Transport; and Ismay, with members of my 
Defence Office. The Commanders-in-Chief in India, Field- 
Marshal Wavell, Admiral Somerville, and Air Chief Marshal 
Peirse, were also with us. I had summoned them because I was 
sure that our American friends would be very anxious that we 
should do everything possible — and even impossible — in the way 
of immediate operations from India. The conference must hear 
at first hand the views of the men who would have to do what- 
ever task was chosen. 

There was much to be settled among ourselves before we 
reached Washington, and now we were all under one deck. The 
Joint Planning and Intelligence Staffs were in almost continuous 
session. The Chiefs of Staff met daily, and sometimes twice a day. 
I adhered to my usual practice of giving diem my dioughts each 
morning in the shape of minutes and directives, and I generally 
had a discussion with them each afternoon or evening. These 
processes of probing, sifting, and arguing continued throughout 
the voyage, and grave decisions were reached in measured steps. 

We had to think about all the theatres at once. Upon die 
operations in Europe, following the victory in Africa, we were 
in complete agreement. It had been decided at Casablanca to 
attack Sicily, and, as has been seen, all preparations were for 
advanced. The Chiefs of Staff were convinced that an attack 
upon die mainland of Italy should follow, or even overlap, the 
capture of Sicily. They proposed the seizure of a bridgehead on 
die toe of Italy, to be followed by a further assault on uie heel as 
prelude to an advance on Bari and Naples. A paper setting out 
these views and the arguments which led up to them was prepared 
on board ship and handed to the American Chiefs of Staff as a 
basis for discussidh on our arrival in Washington. 

★ ★ ★ ★ * 

Wc anticipated more difficulties in reaching agreement with 
our American friends over the second great sphere of British 
military action, namely, the operations from India. At Casablanca 
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it had been agreed to aim at the capture of Akyab before 
May 1943* in order by a limited advance from Assam to gain 
new starting-points for improving the air route sind air-lift to 
China. A provisional date of November 15, 1943, for an assault 
on Burma had also been fixed, subject to a review of forces 
available in July. All this had been set forth pn paper, but we 
had little to show in fact. The advance on Akyab had foiled, and 
its capture before the monsoons had now to be ruled out. The 
advance from Assam had not been undertaken because of adminis- 
trative difficulties and the inability of the Chinese to advance to 
Yunnan during the spring. Some increase had been made in the 
air transport available for the China route, but the full develop- 
ment of the air route and the requirements for a land advance 
towards Central Burma had proved utterly beyond our resources. 
It therefore seemed cleat beyond argument that the full “Anakim” 
operation could not be attempted in the winter of 1943-44. 

I was sure that these conclusions would be very disappointing 
to the Americans. The President and his circle still cherished 
exaggerated ideas of the military power which China could exert 
if given sufficient arms and equipment. They also feared unduly 
the imminence of a Chinese collapse if support were not forth- 
coming. I disliked thoroughly the idea of reconquering Burma 
by an advance along the miserable communications in Assam. I 
hated jungles — which go to the winner anyway — and thought in 
terms of air-power, sea-power, amphibious operations, and key 
points. It was however an essential to all our great business that 
our friends should not feel we had been slack in trying to fulfil 
the Casablanca plans and be convinced that we were ready to 
make the utmost exertions to meet their wishes. I therefore pre- 
pared in the early days of the voyage a very lengthy paper on 
the whole position in the Indian and Far Eastern spheres, and 
especially of those regions for which we bore the main respon- 
sibility. | 

/ | 

. . ^Anakim” as planned is recognised try all of f us to be physically 
impossible for 1943, and the Chiefs of Stiff arc rightly searching for 
Variants or alternatives. On these & few general observations may be 
made. j 

j. Going into swampy jungles to fight! the Japanese is like going 

into the water to fight a shark. It is bettor to entice him into a trap 

* Called Operation “Catmibal”. 
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or catch him on a hook and then demolish him with axes after hauling 
him out on to dry land. How then to deceive and entrap the shark? 

6. The strategic virtues of “Torch” compelled or induced the enemy 
to fight in a theatre most costly to himself It gained us important 
territories, bases, and a new French Army, ultimately perhaps of eight 
or ten div si ms. Its success opens the Mediterranean, thus freeing a 
Vital part of our sea communications. Can We not seize in the A.B.D. A. 
area some strategic point or points which will force the Japanese to 
counter-attack under conditions detrimental to them and favourable 
to us? For this purpose the naval command of the Bay of Bengal must 
be secured. It will next be necessary to establish effective shore-based 
air command radiating from the key point captured. Thus protected, 
comparatively small numbers of troops can maintain themselves, unless 
the enemy brings a disproportionate army to bear, in which case our 
people can either be reinforced or withdrawn, according to our 
general plans. 

7. The surest way to make a successful landing is to go where you 
arc not expected. It should be possible to carry up to thirty thousand 
or forty thousand men across the Bay of Bengal, as required, to one or 
more points of the crescent from Moulmein to Timor. This crescent 
would include: (1) the Andaman Islands; (ii) Mergui, with Bangkok 
as objective; (in) the Kra Isthmus; (iv) assault of Northern Sumatra; 
(v) the southern tip of Sumatra; (vi) Java. 

8. The method of landing should first of all have regard to the 
importance of getting ashore and establishing rapidly by a carefully 
prepared evolution a powerful air base. It is not always necessary to 
conquer in the first stage the real objective. This may be more surely 
achieved as a second step tinder die effective shore-based air cover. 
But in any case die landing, if likely to be opposed, can only be 
achieved by the provision ot a large seaborne air force in carriers of 
all classes. This seaborne air cover can be withdrawn for use elsewhere 
once the shore-based air is established under improvised or permanent 
conditions. The seizure of even one key point intolerable to the enemy 
would impose upon him not only operations to recapture it, but a 
dispersion of his forces over the immense coastline exposed to die 
menace of sea-power. Nothing less than a definite attack on some 
point will enforce this dispersion. Otherwise the enemy rests at his 
ease, disposed to Advantage in selected best defensive positions. He is 
content with the valuable property which he has seized, while wc have 
to find a means to recapture it by the offensive. All the alternatives 
should be examined in a hopeful spirit, resolute to overcome the real 
difficulties and brush away the still more numerous imaginary diffi- 
culties w^ich always weigh on action. 
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9. Once the Italian Fket has been destroyed or neutralised tod air 
control of our routes through tod across the Mediterranean is estab-* 
lishcd powerful British naval forces will be available to reconstitute 
the Eastern Fleet in battleships, aircraft-carriers, and ancillary vessels. 
We must not exaggerate the Japanese strength. They cannot possibly 
be strong enough at all points to resist the concentrated impact of a 
seaborne air-sustained descent. Their own Air Force is dwindling 
steadily, and will be under great strain through the American and 
Australian campaign in the Pacific. It should be easy after one point 
has been attacked to compel still greater dispersion of enemy forces. 

10. Our reports show only about 20,000 Japanese in Sumatra, which 
is 600 miles long, and 40,000 in Java. The Japanese themselves con- 
quered Sumatra and Java with comparatively small forces against 
much larger garrisons than they have themselves installed. Why 
should we assume that we are not capable of planning and executing 
operations of the same vigour, and with the same close combination 
of naval, army, and air forces? Wc have larger forces available; sea- 
power gives us almost unlimited choice of the point of attack, and we 
also ought to have learnt a lot from what has happened m the last 
fifteen months. Let us not rest content with the bleak and skinny 
programme set out. It could only be said of this that it is better than 
nothing and will serve to fill in time. 

11. Notwithstanding the foregoing, we should be chary of com- 
mitting 'ourselves in the forthcoming meeting to any particular plan. 
It is certain that prejudice will discredit every plan. Moreover, if we 
show ourselves unduly keen on any one plan others will be pressed as 
superior alternatives owing to the natural contrariness of allies. We 
should first confront our friends with the reasons which require modi- 
fication of “Anakim”. We should assert our earnest desire to maintain 
the operations in this theatre on the level of the priorities and status 
which they occupied at the Casablanca Conference. We should invite 
their views upon alternatives, and only become involved in detailed 
argument if and when the discussion reaches tliis stage. My own 
impression is that the Americans will require to be satisfied that the 
maximum action is taken in this theatre a$d that it is not being dis- 
placed in its importance in our minds, aud t|iat once reassured on these 
points they win be ready to consider variants and alternatives. Jt is 
for this moment that our studies must be ready. 

**2. I agree that the time and occasion have come to make a long^ 
term plan for the defeat of Japan, and to interweave that plan as far as 
is humanly possible with the phases of me prime struggle against 
Hitler, ... | 

25. The unsatisfactory course of the recent Burma campaign cannot 
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be repeated on a far larger scale m 1943-44. Unless there is complete 
confidence in our ability to carry out the campaign as planned and ui 
reasonable time, we must seek the only two other alternatives for 
action, namely, (a) a vast increase in the air route to China, and (b) an 
overseas expedition to one or more of the key points mentioned in 
paragraph 7. 

There were no serious differences of view among ourselves, 
and a Chiefs of -Staff statement was prepared for presentation in 
Washington. 

★ ★ ★ ★ ★ 

Another bummg question for us was how to obtain the use 
of the Portuguese Atlantic islands. We wanted facilities m the 
Azores for operating our Long and Very Long Range aircraft 
from Terceira and San Miguel Islands. We wanted to be allowed 
to refuel our naval escorts at cither San Miguel or Fayal, and to 
'hive freedom to use the Cape Verde Islands for reconnaissance 
aircraft. All these facilities would give far better and wider air 
cover to our convoys, and consequently more scope for evasive 
routeing. They would increase out carrymg power by enabling 
us to come more directly through the middle of the Atlantic. 
They would give us the power to attack U-boats not only going 
to and from the Biscay bases, but also while they were resting, 
refuelling, and recharging their batteries in mid-ocean We were 
to find the Americans even more ardent than ourselves on all 
these points. 

***** 

Oil May 8 I cabled to Stalin: 

I am m mid-Atlatmc on my way to Washington to settle further 
exploitation m Europe after Sicily, and also to discourage undue bias 
towards the Pacific, and further to deal with the problem of the Indian 
Ocean and the offensive against Japan there. 

I also telegraphed to the President, who had brushed aside my 
suggestion that I should stay at the Embassy. 

• 10 May 43 

Since yesterday we have been surrounded by die United States 
NaVy, and we all greatly appreciate the high value you evidently set 
on our continued survival. I look forward to being at the White 
House to-morrow afternoon, and also going to Hyde Park with you 
at file wefek-end. The voyage has so fat been most agreeable, and die 
staff have done a vast amount of work. 
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On May 11 we arrived off Staten Island. Harry Hopkins was 
tlicre to meet us, and we immediately entrained for Washington, 
The President was on the platform to greet me, ana whisked me 
off to my old rooms at the White House. The next afternoon, 
May 12, at 2.30 p.m., we all met in his oval study to survey and 
lay out our work at the conference. 

Here is a Summary of die agreed Anglo-American record of 
the meeting: 

There were present: 

British United States 

The Prime Minister. 

Field-Marshal Sir John Dill. 

General Sir Alan F. Brooke. 

Admiral of the Fleet Sir Dudley 

Pound. 

Air Chief Marshal Sir Charles 

F. A. Portal. 

Lieut. -General Sir Hastings 

Ismay. 

Sectaries 

Brigadier-General J. R. DrANi . 

Brigadier E. I. C. jAgye. 

The President welcomed us. It was less than a year ago, he 
said, that wc had all met in the White House, and had set 011 foot 
the moves leading up to “Torch”. It was very appropriate that 
we should meet again just as that operation was coming to a 
triumphant conclusion. The meeting at Casablanca had set on 
foot Operation “Husky”, and he hoped that this would meet 
with similar good fortune. He thought that the keynote of our 
plans at the present time should be an intention to employ every 
resource of men and munitions against die enemy. Nothing that 
could be brought to bear should be alloyed to stand idle. 

He then asked me to open the discussion. According to the 
records, I spoke as follows: I * 

^The Prime Minister recalled the striking change which had taken 

C :e in the situation since he had last sat ly die President’s desk and 
heard the news of the fall of Tobruk. |He could never forget the 
manner in which the President had sustains him at that time, and the 
Shermans which had been handed over so generously had made their 
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Lieut.-General J, T. McNarney. 
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reputation in Africa. The British came to the present meeting adhering 
to die Ca$ablanca decisions. There might have to be adjustments 
made necessary by our success, which also enabled us to take a longer 
forward view. “Torch’ 1 was over, Sicily was near; what should come 
next? We had been able by taking thought together to produce a 
succession of brilliant events which had altered the whole course of 
the War, We had the authority and prestige of victory. It was our 
duty to redouble our efforts and to grasp the fruits of our success. The 
only questions outstanding between the two Staffs were questions of 
emphasis and priority. He felt sure that these could be solved. 

He did not propose to deal with the U-boat war and the aerial 
bombardment of Germany. There were no differences of opinion on 
these subjects. He would like to put forward for consideration a 
number of objectives, and questions which might focus subsequent 
study. The first objective was in the Mediterranean. The great prize 
there was to get Italy out of the war by whatever means might be the 
best. He recalled how in 1918, when Germany might have retreated 
\b the Meuse or the Rhine and continued the fight, the defection of 
Bulgaria brought the whole of the enemy structure crashing to the 
ground. The collapse of Italy would cause a chill of loneliness over 
the German people, and might be the beginning of their doom. But 
even if not immediately fatal to Germany, the effects of Italy coming 
out of the war would be very great, first of all on Turkey, who had 
always measured herself with Italy in the Mediterranean. The moment 
would come when a joint American-Russian-British request might be 
made to Turkey for permission to use bases in her territory from which 
to bomb Plocsti and clear the i&gean. Such a request could hardly fail 
to be successful if Italy were out of the war, and the moment were 
chosen when Germany could take no powerful action against Turkey. 
Another great effect of the elimination of Italy would be felt 111 the 
Balkans, where patriots of various nationalities were with difficulty 
held in check by large Axis forces, which included twenty-five or more 
Italian divisions. If these withdrew the effect would be either that 
Germany would have to give up the Balkans, or else that she would 
have to withdraw large forces from the Russian front to fill the gap. 
In no other way could relief be given to the Russian front on so large 
a scale this year. The third effect would be the elimination of the 
Italian Fleet. This would immediately release a considerable British 
squadron of battleships and aircraft-carriers to proceed either to the 
Bay of Bengal or thd*Pacific to fight Japan. 

Certain questions presented themselves in relation to the Mediter- 
ranean, jNfced we invade the soil of Italy, or could we crush her by 
air attack? Would Germany defend Italy? Would Italy be an economic 
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burden to us? He did not think so. Would arguments against 4 general 
conquest of Italy apply equally against a '’toe and heef’ operation to 
establish contact with Yugoslavia? Finally, there was a large political 
question for the British and United States Governments. What sort of 
life after the war should we be willmg to accord to Italy if she placed 
herself unreservedly in our hands? Mr. Churchill said that if Italy 
made a separate peace we should Have the use of Sardinia and die 
Dodecanese without having to fight for them. 

The second objective was the taking of weight off Russia. He Was 
much impressed by Stalin’s attitude, m spite of the stopping of the 
Arctic convoys. For the first time, in his recent speech, Stalin had 
acknowledged the efforts and victories of his Allies. But wc should 
never forget that there were 185 German divisions on the Russian 
front. We had destroyed the German army in Africa, but soon wc 
should not be in contact with them anywhere. The Russian effort was 
prodigious, and placed us in their debt. The best way of taking the 
weight off the Russian front in 1943 would be to get, or knock, Italy 
out of the war, thus forcing the Germans to send a large number of 
troops to hold down die Balkans. 

The third objective had already been mentioned by the President 
in his opening remarks. It was to apply our vast armies, air forces, 
and munitions to the enemy. All plans should be judged by this test. 
We had a large army and the Metropolitan Fighter Air Force in Great 
Britain. We had our finest and most experienced troops in the 
Mediterranean. The British alone hadThirteen divisions m North- 
West Africa. Supposing that Sicily was completed by the end of 
August, what should these troops do between that time and the date 
[in 1944], seven or eight months later, when the cross-Channel opera- 
tion might first be mounted? They could not possibly stand idle, and 
so long a period of apparent inaction would have a serious effect on 
Russia, who was bearing such a disproportionate weight. 

Mr. Churchill said that he could not pretend that the problem of 
landing on the Channel coast had been solved, The difficult beaches, 
with the great rise and fall of tide, the strength of the enemy’s defences, 
the number of his reserves and the ease of his communications, all 
made the task one which must not be underrated. Much however 
would be learnt from Sicily. He wishedfto make it absolutely clear 
that His Majesty’s Government earnestly desired t« undertake a full- 
sqfcle invasion of the Continent from the Ifni ted Kingdom as soon as 
a plan offering reasonable prospects of sucicss could be made. 

The next objective was aid to China. The difficulties of fighting in 
Burma Were apparent. The jungle prevailed die use of our modem 
weapons. The monsoon strictly limited thq length of the campaigning 

708 



MY THIRD VISIT TO WASHINGTON 

season, and there was no means of bringing sea-power to bear, ... if 
further study showed diat it would be better to by-pass Burma, he 
was anxious tliat another means should be found of utilising the large 
forces standing in India. He thought that this alternative might well 
be found in an operation against the tip of Sumatra and the waist of 
Malaya at Penang. He was most anxious that we should find in that 
theatre some means of making use of those advantages which had been 
So valuable in “Torch”. In that operation sea-power had played its 
full part; complete surprise had been possible; wc had been able to 
seize a territory of importance which not only brought in a new army 
on our side, but forced the enemy to fight in a place most disadvan- 
tageous to him. These conditions might apply [elsewhere]. 

He felt tliat the time had now come to study the long-term plan 
for the defeat of Japan. He would like once more to state the British 
determination to carry the struggle home to japan. The only question 
was how best to do it. He thought that the United States Chiefs of 
Staff should lead in a joint study, on the assumption that Germany 
would be out of the war in 1944, and that we could concentrate on the 
great campaign against Japan in 1945. . . . 

The President, in his reply, pointed out that the United Nations 
were already producing more than both the Germans and 
Japanese. It was therefore most important to keep the large army 
and naval forces actively engaged. He was optimistic about 
Turkey. The entry of that country into the war would provide 
an important base for air operations against the German lines of 
communication to the Russian front. It was particularly urgent 
to consider “Where do we go from Sicily?” It was clearly 
necessary to keep employed the Anglo-American forces of over 
twenty divisions in the Mediterranean area. The drain on Allied 
resources which might follow the occupation of Italy must be 
carefully considered in the light of any future operations in the 
Mediterranean. In any case, after the completion of “Husky” 
there would be a surplus of man-power. This should be used to 
build up “Bolero”, and should start at once. He felt that every- 
one was agreed that there was no possibility of a cross-Channel 
enterprise this yc»r, but the operation must be carried out on die 
largest scale in the spring of 1944. 

Ih the Pacific area the President said that the Japanese were 
being steadily worn down. The Americans had landed in the 
Aleutians, and operations in the Solomons and in New Guinea 
Were beijig earned out. It was particularly important to conccn- 
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tratc on die lengthy Japanese supply lines. Since the war started 
Japan had lost a million tom of' shipping, and if this continued 
their field of operations would be restricted. They had suffered 
similar losses in die air. hi order to keep up the offensive at sea 
it was important to establish air bases in China. The President 
said that the conference was not justified in ignoring die possi- 
bility of a Chinese collapse. Priority for aid to China in 1943 and 
1944 must be considered. Regaining Burma would not be 
enough. China could only be helped immediately by air. To do 
this airfields in Assam must be secured, regardless of the cost. 
The strengthening of the United States Air Force operating from 
Chinese bases would mean increased pressure against Japanese 
shipping. The President ended by saying that in order to relieve 
Russia we must engage the Germans. For this reason he ques- 
tioned the occupation of Italy, which would release German 
troops to fight elsewhere. He thought that the best way of 
forcing Germany to fight would be to launch an operation across 
the Channel. 

I now replied that as we were agreed that the cross-Channel 
operation could not take place till 1944, it seemed imperative to 
use our great armies to attack Italy. I did not think that an 
occupation of all Italy would be necessary. If Italy collapsed the 
Umted Nations would occupy the ports and airfields needed for 
further operations into the Balkans and Southern Europe. An 
Italian Government could control the counti y. subject to Allied 
supervision. 

All these grave issues were now to be thrashed out by our 
combmed Staffs and their experts. 

★ ★ * ★ * 

For the week-end of May 15 the President proposed to take 
me, not to Hyde Park, but to Shangri-La, which was the name he 
gave the mountain refuge, about 2,000 ft. high, in the Catoctm 
Hills, in Maryland, where he sheltered, whenever the chance 
offered itself, from the stifling heat and I uzz of Washington. Wc 
had a dispute about where we should sil in the car for this threer 
hour journey. Alike by his rank and rom his infirmity thcie 
was only one place for the President. IS rs. Roosevelt wished to 
sit in one of die small front seats, and put me next to the president. 
1 would not have this, and die British Empire went into action. 
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After about three minutes’ conflict of wills l won, and Mrs. 
Roosevelt took her proper place by her husband’s side. Harry 
Hopkins filled the fourth seat, and we whirled off amid our 
cyclist escort In about two hours wc approached the town of 
Frederick. I had of course visited the famous battlefield of 
Gettysburg some years before, but l now made inquiries about 
Barbara Frietchic and her house. This moved Harry Hopkins to 
quote the famous lines 

44 ‘Shoot if you must this old grey head, 

But spare your country’s flag,’ she said” 

When it was clear that no one else in the car could add to this 
quotation I started out: 

“Up from the meadows rich with com. 

Clear in the cool September morn. 

The clustered spires of Frederick stand . . ” 

and sailed steadily on: 

“Up rose old Barbara Frictchie then, 

Bowed with her threescore years and ten; 

Bravest of all in Frederick town, 

She took up the flag that the men hauled down. 


Halt! The dust-brown ranks stood fast. 

Fire! Out blazed the rifle-blast. 

It shivered the window with frame and sash. 
It rent the banner with many a gash. 

Quick as it fell from the broken staff, 

Dame Barbara seized the silken scarf. 

She leant full out of the window-sill, 

And shook it forth with a right good will. 
‘Shoot if you will tills old grey head. 

But spare your country’s flag’ ...” 


At this point they all joined in the chorus: 


I went on: 


'‘she said” 

*A shade of sadness, a touch of shame 
Over the face of the leader came, 

And a nobler nature within him stirred 
At the sight of this woman’s deed and word. 
?U 
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'Who touches a hair of yon grey head 

[he is said to have exclaimed, somewhat inconsistently with his previous 
instructions] 

Dies like a dog. March on,’ he said. 

So all day long through Frederick’s street 
Sounded the tramp of marching feet. 

And all day long that free flag tossed 
Over the heads of the rebel host.” 

I got full marks for this from my highly select American 
audience, none of whom corrected my many misquotations, and 
was encouraged to discuss at some length the characters of Stone- 
wall Jackson and Robert E. Lee, two of the noblest men ever 
bom on the American continent. 

After a while silence and slumber descended upon the com- 
pany, as we climbed with many a twist and turn up the spurs of 
the Alleghenies. Soon we arrived at Shangri-La, which was in 
principle a log cabin, with all modern improvements. In front 
was a fountain and a pool of clear water, in which swam a 
number of Urge trout, newly caught in the neighbouring stream 
and awaiting the consummation of their existence. 

The President had been looking forward to a few hours with 
his stamp collection. General “Pa” Watson, his personal aide, 
brought nim several large albums and a number of envelopes full 
of specimens he had long desired. I watched him with much 
interest and in silence for perhaps half an hour as he stuck them 
in, each in its proper place, and so forgot the cares of State. But 
soon another car drove up to the door, and out stepped General 
Bedell Smith, quick-winged from Eisenhower’s headquarters, 
with a budget of serious questions on which decisions were 
urgently required. Sadly F.D.R. left his stamp collection and 
addressed himself to his task. By the evening we were all tired 
out, and went to bed at ten. 

* * * * * 

* On this week-end was discussed th s question of my meeting 
Madame Chiang Kai-shek, who was making an extensive tour 
of the United States. She was at thi time iii New York, and 
intimated that she would be glad to r< teive me there. Amid the 
pressures under which we were wor ang and in the few days 
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that remained before I must leave I did not feel able to make so 
long a Journey. The President therefore invited the lady to 
lunch with him to meet me at the White House. The invitation 
was refused with some hauteur. Madame was of the opinion that 
l should make the pilgrimage to New York. The President was 
somewhat vexed that she had not adopted his plan. It was my 
strong desire to preserve unity in the Grand Alliance, and I 
offered to go half-way if she would do the same. This offer was 
however considered facetious, so I never had the pleasure and 
advantage of meeting this lady until the Cairo Conference. 

***** 

On Sunday the President wanted to fish in a stream which 
flowed through lovely woods. He was placed with great care 
by the side of a pool, and sought to entice the nimble and wily 
fjyh. I tried for some time myself at other spots. No fish were 
caught, but he seemed to enjoy it very much, and was in great 
spirits for the rest of the day. Evidently he had the first quality 
of an angler, which is not to measure the pleasure by the catch. 
On the Monday we had to leave this agreeable cool abode, and 
descended the Alleghenies for the really great heat of Washington. 
On the journey back through Frederick I asked to be shown 
Barbara Frietchic’s house. I was surprised to see it was only one 
and a half storeys high. I had always pictured it as at least three, 
if not four, and I had considered exactly how far the heroic dame 
would have had to stand back from the silt to be safe from an 
upward volley from the street. It now appeared that the famous 
window, which I saw for the first time, was only about twelve 
feet from the ground, and it was clear that the Confederates must 
have taken great care to avoid doing her any harm. Thus the 
story ended well for both sides, and Harry Hopkins solemnly 
repeated: 

“ ‘Shoot if you must this old grey head, 

But spare your country’s flag,’ she said." 

In die regretted absence of Madame Chiang Kai-shek, the 
President and I lunched alone ui his own room, and made the 
best of things. 

„ * * * * * 

I had undertaken, at die invitation of the Speaker of the House 
of Representatives, to address Congress on Wednesday, the 19th, 
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at noon. It was seventeen months since I had last spoken to this 
august 'assembly. The speech, in which I tried to cover the whole 
field* is on record. It was also broadcast to the world. I shall 
quote only a brief extract 

In North Africa we builded better than we knew. The unexpected 
came to the aid of the design and multiplied the results. For this wc 
have to thank the military intuition of Corporal Hitler. We may 
notice, as I predicted in the House of Commons three months ago, 
the touch of the master-hand. The same insensate obstinacy which 
condemned Field-Marshal von Paulas and his army to destruction at 
Stalingrad has brought this new catastrophe upon our enemies in 
Tunisia. . . . 

The African excursions of the two Dictators have cost their countries 
in killed and captured 950,000 soldiers. In addition nearly 2,400,000 
gross tons of shipping have been sunk and nearly 8,000 aircraft des- 
troyed, both of these figures being exclusive of large numbers of ships 
and aircraft damaged. There have also been lost to the enemy 6,200 
guns, 2,550 tanks, and 70,000 trucks. . . . Arrived at this milestone in 
the War, we can say, “One continent redeemed.” . . . 

I was driving the other day not far from the field of Gettysburg, 
which I know well, like most of your battlefields. It was the decisive 
battle of die American Civil War. No one aftet Gettysburg doubted 
which way die dread balance of war would incline, yet far more blood 
was shed after the Union victory at Gcttysbuig than m all the fighting 
whiclj went before. It behoves us therefore to search our hearts and 
brace Our sinews and take the most earnest counsel one with another, 
in order that the favourable position winch has already been reached 
both against Japan and against Hitler and Mussolini m Europe shall 
not be let slip. . . . 

This statement was well received by Congress, and die Presi- 
dent, who had listened on the radio, seemed very pleased with 
me when I returned to the White House. 
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PROBLEMS OF WAR AND PEACE 


Intensive Staff Conferences - Stern American Feelings about General 
de Gaulle - Portugal and the Atlantic Islands - Structure of a Post-War 
Settlement - Our Discussion on May 22 - My Suggestion for a 
Supreme World Council - My Plan for Europe - And for Regional 
Councils - The Pillars of Peace - Neutrats and the United Nations - 
National and International Forces - Fraternal Association Between 
Britain and the United States - Report of the Conference - 1 Report 
"tv the Chiefs of Staff- And to the Lord Piesident on Anglo-American 
Scientific Research - I Ptess for the Invasion of Italy - General 
Marshall Comes with Me to Alters. 


a HE Staffs engaged m perpetual discussion. Sometimes there 
were four meetings a day. At first the differences seemed 
insuperable and it looked like a hopeless breach. During this 
period leakages from high American officers were made to 
Democratic and Republican senators, leading to a debate in die 
Senate, By patience and perseverance our difficulties were 
gradually overcome. In a speech to Congress on May 20 1 tried 
to put the whole picture in true perspective and proportion so 
far as was possible m public. The fact that die President and I 
had been living side by side seeing each other at all hours, that we 
were known to be in close agreement, and that the President 
intended to decide himself on the ultimate issues— all this, to- 
gether with the priceless work of Hopkins, exercised throughout 
a mollifying and also a dominating influence on the course of 
Staff discussions. After a serious crisis of opinions, side by side 
wtdi the most agreeable personal relations between the profes- 
sional men, an almost complete agreement was reached about 
invading Sicily. 

There was profound dissatisfaction in Washington, which we 
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all shared* at the lack of vim in the recent operations in Burma. 
I considered re-modelling the commands by making Wavdl 
C.-in-C. in India, with Auchinleck as his deputy and one of the 
best younger Corps Commanders as C.-in-C. of the East Asian 
front I was sure changes of this character were indispensable if 
we were to treat the problems of tins theatre with the gravity 
they deserved. 

* * * * * 

A very stern mood developed in Washington about de Gaulle. 
Not a day passed that the President did not mention the subject 
to me. Although this was done m a most friendly and often 
joculat manner, I saw he felt very strongly indeed upon it. 
Almost every day he handed me one or more accusing documents 
against de Gaulle from the State Department or the American 
Secret Service. De Gaulle was alleged to have used British money 
to offer inducements to die sailors of the Richelieu to conic over 
to him personally. Only politeness prevented our hosts from 
suggesting that our financial relations with the United States 
made it in a certain sense almost American money. I was at this 
time most indignant with de Gaulle. 1 felt that our continued 
support of him might lead to an estrangement between the British 
and United States Governments, and that no one would bke this 
better than de Gaulle. I brought all this forcibly to the notice of 
my colleagues at home. It hung in the balance whether wc 
should not break finally at this juncture with this most difficult 
man. However, time and patience afforded tolerable solutions. 

Another very difficult question arose about the Atlantic islands. 
The War Cabinet wished to invoke the ancient alliance and 
request the Portuguese Government to give us the facilities to 
which both the President and I, strongly pressed by the Com- 
bined Chiefs of Staff, attached the greatest importance. It was 
estimated by the experts that a million tons of shipping and many 
thousands of lives might be saved. I hadjja particular regard for the 
rights of Portugal, but felt we were ligbtuig for her life and 
independence as well as our own. It was not until six months 
hod passed and substantial loss had been |<i dieted that we obtained 
the sorely needed relief. However, the result was achieved by 
long and friendly negotiation, aided by the general progress of 
our arms. 

★ ★ * ★ 
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On May 22 I had an important conversation on the structure 
of a post-war settlement at luncheon at the British Embassy. I 
had asked the Ambassador to gather those whom he thought 
most necessary to a discussion ofthis immense theme. The Vice- 
President, Mr. Wallace, the Secretary of War, Mr, Stimson, the 
Secretary of the Interior, Mr. Ickcs, the Chairman of the Foreign 
Relations Committee of the Senate, Senator Connally, and the 
Under-Secretary of State, Mr. Sumner Welles, were invited, and 
apprised of the topic beforehand. The Embassy staff kept a full 
record of what passed and of the statement which I made at die 
formally expressed desire of our guests. 

In the course of a general talk I said that the first preoccupation 
must be to prevent further aggression in the future by Germany 
or Japan. To diis end I contemplated an association of the 
United States, Great Britain, and Russia. If the United States 
■wished to include China in an association with the other three, 

I was perfeedy willing that this should be done; but, however 
great die importance of China, she was not comparable to the 
others. On diese Powers would rest the real responsibility for 
peace. They together, with certain other Powers, should from 
a Supreme World Council. 

Subordinate to this World Council there should be three 
Regional Councils, one for Europe, one for the American 
Hemisphere, and one for the Pacific. 

As for Europe, I thought that after the war it might consist 
of some twelve States or Confederations, who would form the 
Regional European Council. It was important to re-create a 
strong France; for the prospect of having no strong country on 
the map between England and Russia was not attractive. More- 
over, I said that I could not easily foresee the United States being 
able to keep large numbers of men indefinitely on guard in 
Europe. Great Britain could not do so either. No doubt it would 
be necessary for the United States to be associated in some way 
in the policing of Europe, in which Great Britain would obviously 
also have to taktfpart. 

I also hoped mat in South-Eastern Europe there might be 
several Confederations — a Danubian Federation based on Vienna 
and doing something to fill the gap caused by the disappearance 
of the Austro-Hungarian Empire. Bavaria might join this group. 
Tbgft there should be a Balkan Federation. 
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I said that I would like to see Prussia divided from the rest of 
Germany, forty million Prussians being a manageable European 
unit. Many people •washed to carry the process of division further 
and divide Prussia itself into component parts, but on this I re- 
served judgment. Poland and Czechoslovakia should stand together 
in friendly relations with Russia. This left the Scandinavian 
countries and Turkey, which last might or might not be willing, 
with Greece, to play some part in the Balkan system. 

Mr. Wallace asked about Belgium and Holland, suggesting 
that they might join France. I said that they might form a group 
of the Low Countries with Denmark. Mr. Wallace also asked 
whether I contemplated the possibility of Switzerland joining 
with France, but 1 said that Switzerland was a special case. Each 
of the dozen or so of the European countries should appoint a 
representative to die European Regional Council, thus creating 
a form of United States of Europe. I thought Count Coudenhov 
Kalergi’s ideas on this subject had much to recommend them. 

Similarly, there might be a Regional Council for the Americas, 
of which Canada would naturally be a member and would 
represent the British Commonwealth. There should also be a 
Regional Council for the Pacific, in which I supposed that 
Russia would participate. When die pressure on her western 
frontiers had been relieved Russia wdtild turn her attention to the 
Far East. These Regional Councils should be subordinate to the 
World Council. The members of the World Council should sit 
on the Regional Councils in which they were directly interested, 
and I hoped that in addition to being represented on die American 
Regional Council and the Pacific Regional Council the United 
States would also be represented on die European Regional 
Council. However this might be, the last word would remain 
with the Supreme World Council, since any issues diat the 
Regional Councils were unable to setde would automatically be 
of interest to the World Council. | 

Mr. Wallace thought that the other Countries would not agree 
that the World Council should consist If the foar major Powers 
ajpne. I agreed, and said that to the four Powers should be added 
Others by election in rotation from theJRegional Councils. The 
central idea of the structure was that ofja three-legged stool— the 
World Council resting on three Regional Councils. But I 
attached great importance to the regional principle. It was only 
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the countries whose interests were directly affected by a dispute 
who could be expected to apply themselves with sufficient 
vigour to secure a settlement. If countries remote from a dispute 
were among those called upon in the first instance to achieve a 
settlement the result was likely to be merely vapid and academic 
discussion. 

Mr. Wallace asked what in practice would be the procedure 
if, for example, there were a dispute between Peru and Ecuador. 
I answered that it would be dealt with in the first place by the 
American Regional Council, but always under the general over- 
riding authority of the World Council. In such an instance the 
interests of countries outside the American Hemisphere would 
hardly be affected; but plainly a dispute which threatened the 
peace of the world might very well not be susceptible to being 
treated only on a regional basis and the Supreme World Council 
w^uld quickly be brought in. 

I was asked whether the association of nations which I contem- 
plated would be confined to the United Nations, or include the 
neutrals. I replied that there was advantage in trying to induce 
those nations at present neutral to join the United Nations before 
the end of the war, and that we ought to use all possible persuasion 
and pressure to secure this when it could be done with safety to 
the nation concerned. An example was Turkey. My policy was 
to help Turkey to build- up her own forces to the point where, 
at the right moment, she could and would effectively intervene. 
When the United Nations brought die guilty nations to the bar 
of justice I could see little but an ineffective and inglorious role 
for Mr. de Valera and others who might remain neutral to the 
end. 

Wc had much to learn, I said, from die experience of the League 
of Nations. It was wrong to say that the League had failed. It 
was rather the member States who had failed the League. Senator 
Connally agreed, and pointed to the achievements of the League 
in the years immediately after 19x9. So did Mr. Stimson, who 
thought that if the original guarantee to France had not fallen 
through subsequent French policy, and also the history of the 
League, would have been very different. 

Force would clearly be required to see that peace was pre- 
served. I suggested an agreement between the United Nations 
about the minim um and maximum armed forces which each 
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would maintain. The forces of each country might be divided in- 
to two contingent s, the one to form the national forces of that 
country, and the other to form its contingent to an international 
police force at the disposal of the Regional Councils under the 
direction of the Supreme World Council. Thus, if one country 
out of twelve in Europe threatened the peace, eleven contingents 
would be ready to deal with that country if necessary. The per- 
sonnel of the international contingent provided by each country 
would be bound, if it were so decided by the World Council, 
to undertake operations against any country other than their 
own. 

Mr. Wallace said that bases would be required for these con- 
tingents. I said that there was something else in my mind which 
was complementary to the ideas I had just expressed. The pro- 
posals for a world security organisation did not exclude special 
friendships devoid of sinister purpose against others. Finally I 
said I could see small hope for the world unless the United States 
and the British Commonwealth worked together in fraternal 
association. I believed that this could take a form which would 
confer on each advantages without sacrifice. I should like the 
citizens of each, without losing their present nationality, to be 
able to come and settle and trade with freedom and equal rights 
in the territories of the other. There might be a common pass- 
port, or a special form of passport or visa. There might even be 
some common form of citizenship, under wliich citizens of the 
United States and of the British Commonwealth might enjoy 
voting privileges after residential qualification and be eligible for 
public office in the territories of the other, subject, of course, to 
the laws and institutions there prevailing. 

Then there were bases. I bad welcomed the destroyer bases 
deal, not for the sake of the destroyers, useful as these were, but 
because it was to the advantage of both countries that the United 
States should have the use of such bases; in British territory as she 
might find necessary to her own defence; for a strong United 
S^tes was a vital interest of the Bric|sh Commonwealth, and 
vice versa . I looked forward therefore to an extension of the 
common use of bases for the comnlon defence of common 
interests. In the Pacific there were countless islands possessed by 
enemy Powers. There were also British islands and harbours. 
If I had anything to do with the direction of public affairs after 
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the war* I should certainly advocate that the United States had 
the use of those that they might require for bases. 

***** 

All the American guests present said that they had been think- 
ing on more or less the lines which I had propounded, and 
thought that it was not impossible that American opinion would 
accept them or something like them. Lord Halifax asked Mr. 
Welles whether he thought that the establishment of a Regional 
Council for Europe would have the effect of leading United 
States opinion to disinterest itself in European affairs. Mr. 
Welles was not afraid of this, having regard to the overriding 
responsibility of the Supreme World Council and the relation 
between it and the Reginal Councils. Mr. Stimson said most 
emphatically that in his opinion there would be a tendency to 
rflax after hostilities ceased, and a reluctance to embark upon new 
international experiments. He believed that it would be much 
easier to secure American agreement during the war; indeed, that 
it was a case of durmg the war or never. The others were dis- 
posed to agree, and we all felt that the best approach was to 
present such plans for the future as a continuation of our present 
co-operation, and to do so while the war was still proceeding. 

I made two other suggestions, both of which carried warm 
assent. First, that after the war we should continue the practice 
of Combined Staff conversations, and, second, that we should by 
constant contact take whatever steps were necessary to ensure 
that the main lines of our foreign policy ran closely together. 

Mr. Wallace said to the Ambassador as he left that it was the 
most encouraging conversation in which he had taken part for 
the last two years. I was of course careful to explain that I was 
expressing only personal views. 

★ ★ ★ ★ * 

The Vice-President at luncheon with the President and me 
next day seemec^ a little anxious lest other countries should think 
that Britain and die- United States were trying to boss the world. 
I made it perfectly clear that they ought not to be put off neces- 
sary and rightful action by such suggestions. It was the essence 
of my idea that citizenship should be retained in the Anglo- 
Americari sphere even if this were wholly exceptional. The 
President liked die ventilation of dieso ideas, especially the 
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military aspect. We both thought it essential that die institution 
of the Anglo-American Combined Staff should be continued for 
a good long time after the war — at any rate, until we could all be 
sure that the world was safe. 


On the main issues of war strategy we had six plenary meetings 
during “Trident”, at which the President and I were present. 
The Combined Chiefs of Staff presented us each day with the 
questions on which they desired decisions as a result of their 
ceaseless labours. Thus all moved forward smoothly, and at the 
last meeting, on the morning of May 25, we were presented with 
their report. I had suggested a number of amendments, with 
which the Combined Chiefs of Staff declared themselves in agree- 
ment. The President and I then gave formal approval to the 
report, as amended, which follows. 


Overall Strategic Concept tor the Prosecution 
of the War 


1. In co-operation with Russia and other Allies, to bring about at 
the earliest possible date the unconditional surrender of the Axis in 
Europe. 

2. Simultaneously, in co-operation with other Pacific Powers con- 
cerned, to maintain and extend unremitting pressure against Japan, 
with*the purpose of continually reducing her military power and 
attaining positions from which her ultimate surrender can be forced. 
The effect of any such extension on the overall objective to be given 
consideration by the Combined Chiefs of Staff before action is 
taken. 

3. Upon the defeat of the Axis in Europe, in co-operation with 
other Pacific Powers, and, if possible, with Russia, to direct the full 
resources of the United States and Great Britain to bring about at the 
earliest possible date the unconditional surrender of Japan. 


Basic Undertakings in Support of Overall Strategic Concept 
Whatever operations are decided on fin suppeyt of the overall 
$ffategic concept, the following establish© undertakings will be a first 
charge against our resources, subject to review by the Combined 
Chiefs of Staff in keeping with the chang ing situation: 

1. Maintain the security and war-mal ing capacity of the Western 
Hemisphere and the British Isles. 

2. Support the war-making capacity t of our forces in all areas. 
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3. Maintain vital overseas lines of communication, with particular 
emphasis on the defeat of the U-boat menace. 

4. Intensify the air offensive against the Axis Powers in Europe. 

5. Concentrate maximum resources in a selected area as early as 
practicable for the purpose of conducting a decisive invasion or the 
Axis citadel. 

6* Undertake such measures as may be necessary and practicable 
to aid the war effort of Russia. 

7. Undertake such measures as may be necessary and practicable 
in order to aid the war effort of China as an effective Ally and as 
a base for operations against Japan. 

8. Prepare the ground for the active or passive participation of 
Turkey in the war on the side of the Allies. 

9. Prepare the French forces in Africa to fulfil an active role in 
the war against the Axis Powers. 


1 was able to cable home that an agreement most satisfactory 
to our Chiefs of Staff was being reached over the whole strategic 
field. “This is a tribute to the authority of the President and to 
my close contact with him, the Staff differences of view at one 
time having been most serious. Moreover, we now hope to 
obtain a promise for the war-time transfer of twenty new Ameri- 
can ships a month to our flag for ten months, thus affording full 
employment for our surplus seafaring crews. This could certainly 
not be arranged without the President overruling much opposi- 
tion.’ ’ 

I was also able to send the following message to Sir John 
Anderson about the atomic bomb and Anglo-American research: 

Prime Minister to Lord President 26 May 43 

The President agreed that the exchange of information on Tube 
Alloys should be resumed, and that the enterprise should be considered 
a joint one, to which both countries would contribute their best 
endeavours. I understood that his ruling would be based upon the 
fact that this weapon may well be developed in time for the present 
war, and that it Jius falls within the general agreement covering the 
interchange of research and invention secrets. 

Lord Cher well to be informed. 

Although so much had gone well, I was extremely con- 
cerned that no definite recommendations had been made by the 
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Combined Staffs to follow up the conquest of Sicily by die 
invasion of Italy, The best I had been able to get was the 
following resolution by the Combined Chiefs of Staff: 

That the Allied Commander-in-Chief North Africa will be in- 
structed, as a matter of urgency, to plan such operations in exploitation 
pf “Husky” as are best calculated to eliminate Italy from the war and 
to contain the maximum number of German forces. Which of the 
various specific operations should be adopted, and thereafter mounted, 
is a decision which will be reserved to the Combined Chiefs of Staff. 

I knew that the American Staff’s mind had been turned to 
Sardinia. They thought that this should be the sole remaining 
objective for the mighty forces which were gathered in the 
Mediterranean during die whole of the rest of 1943. On every 
ground, military and political, I deplored this prospect. The 
Russians were fighting every day on their enormous front, and 
their blood flowed m a torrent. Were we then to keep over a 
million and a half fine troops, and all their terrific air and naval 
power, idle for nearly a year? 

The President had not seemed ready to press his advisers to 
become more precise on the invasion of Italy, but as this was the 
main purpose for which I had crossed die Atlantic I could not 
let the matter rest. Hopkins said to me privately, “If you wish 
to carry your point you will have to stay here another week, and 
even then there is no certainty.” I was deeply distressed at this, and 
on May 25 appealed personally to the President to let General 
Marshall come to Algiers with me. At the final conference 
therefore Mr. Roosevelt said the Prime Minister would shortly 
have an opportunity, of talking to the Commandcrs-in-Cliief in 
North Africa on “P6st-Husky” policy, and had suggested that 
it wdjild be of great value if General Marshall could go there too. 
He 'h^d accordingly’ spoken to General Marshall, and asked 
whether, he could defer his visit to thfc South-West Pacific in 
order to' fall *i» with the Prime Minister's request. General 
Marshall hacP'Said that he was perfectly [willing tb do this. 

^ then explained to the conference thit I should feel awkward 
in discussing these matters with General Eisenhower without the 
presence of a United States representative on the highest level. 
If decisions were taken it might subsemiently be thought that I 
had exerted an undue influence. It way accordingly a source of 
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great gratification to me to hear that General Marshall would 
accompany me, and I was sure that it would now be possible to 
arrange everything satisfactorily in Algiers, and for a report to 
be sent back to the Combined Chiefs of Staff for their considera- 
tion. 

★ ★ ★ ★ ★ 

It had been agreed that the President and I should draft the 
statement to be made to Russia about the conference. We made 
several drafts, which were typed at once and brought back. These 
were corrected again and again, until they were almost illegible 
with our scribbles. We were puzzling what to put in and what to 
leave out. Finally, at two o’clock in the morning, I said, much 
to die President’s relief, “Let me take it away with me to- 
morrow. 1 will tidy it up and send it back to you from Botwood,” 
He was content with this. I added, “It would be a good tiling if 
Ivloishall came with me. There is plenty of room in the plane.” 
We rose to go to bed, worn out by the ceaseless mental toil. At 
this moment General Marshall appeared. Although it had been 
decided that he should come to North Africa, he had not ap- 
parently expected to fly in the same plane with me or at exactly 
the same time. He had therefore come to say good-bye. But now 
the President said to him, “Why don’t you go with Winston? 
You can talk over the Russian communique together.” The 
General was surprised, but waved his hand agreeably and said, 
“1 will be there.” 
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We Start for North Africa, May 26 - General Marshall and the 
Russian Communique - A Long Hop to Gibraltar - The Flying-Boat 
Struck by Lightning - Arrival at the “ Convent ” - Marshall Inspects 
the Gibraltar Defences - Evening Landing at Algiers - Our Deter- 
mination to Invade Sicily and Italy - British Strength in the Mediter- 
ranean - Conference with General Eisenhower, May 29 - “Hob- 
goblin” - A Crucial Issue: The Cross-Channel Assault - General 
Brooke and the Invasion of Italy - Twenty-seven Allied Divisions in 
the Mediterranean Area - My “ Background Notes” - Turkey and a 
Balkan Front - An Impressive Statement by General Alexander - My 
Trip to Carthage - Our Final Meeting, June 3 - Montgomery s Con- 
fidence About the Attack on Sicily - We Part in Accord - A Distress- 
ing Tragedy - The Hinge Turns. 


I j ARLY the next day, May 2 6, General Marshall, the 
f 1 1 C.I.G.S., Ismay, and the rest of my party took off from 
J —4 the Potomac River in the flying-boat. The President came 
to see us off. 

As soon as we were in the air I addressed myself to the Russian 
communique. As I found it very hard to make head or tail of 
the bundle of drafts, with all our emendations in the President’s 
scrawls and mine, I sent it along to General Marshall, who two 
hours later presented me with a typed fajir copy. I was immensely 
impressed with this document, which e tactly expressed what the 
President and I wanted, and did so w: th a clarity and compre- 
hension not only of the military but :>f the political issues in- 
volved. It excited my admiration. P itherto I had thought of 
Marshall as a rugged soldier and a magnificent organiser and 
builder of armies — the American Carno But now I saw that he 
was a statesman with a penetrating and tommanding view of the 
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whole scene. I was delighted with his draft, and also that the task 
was done. I wrote to the President that it could not be better, 
and asked him to send it off with any alterations he might wish, 
without further reference to me. We landed to refuel at Bot- 
wood, in Newfoundland, and from there Marshall’s draft and my 
letter were flown back to Washington. The President did not 
alter a word. 

After an early dinner we took off again on our flight of 3,000 
miles across the ocean to Gibraltar. It looked a very long hop, 
but Commander Thompson (“Tommy”), who kept me in- 
formed about the arrangements for my journey, explained that 
we should be nearly following the Great Circle, so apparently it 
was not so long as it looked. It was dark by the time we took off, 
and we were all ready for sleep. The large double bed in the 
bridal suite of the Boeing was most comfortable, and I slept sound 
£ :r a good many hours. All at once there was a sudden shock 
and bump. I awoke. Something had happened. There were no 
consequences, which after all are what is important in air journeys. 
Nevertheless, being thoroughly awake, I put on my zip suit and 
went forward down the long central gallery of our spacious 
machine, and climbed the staircase to the navigating controls. 
I sat in the co-pilot’s scat. It was by now a lovely moonlight night. 
After a while I asked the pilot what caused the bump. “We were 
struck by lightning,” he said, “but there’s nothing wrong.” This 
was good news. We had not caught fire oi broken up in the air; 
there was no need to make a forced landing a thousand miles 
from anywhere. I had always wondered why aircraft did not 
mind being struck by lightning. To a groundsman it would seem 
quite a dangerous thing. Afterwards I learned that there had been 
a good deal of anxiety. 

I looked down upon the calm ocean, 7,000 feet below; but an 
ocean always looks calm at that height. Almost underneath us 
was what looked like a little tramp steamer. I was conscious of a 
distinct sense of comfort from her presence. Under this reassuring 
illusion 1 returned to my bed, and did not wake until just before 
dawn. 

I went forward again, as I love to see the daylight come. 
When you are flying cast at 160 miles an hour you meet the sun 

a early and he rises quickly. I adhered to my rule in these long 
w ts that meals should be regulated by stomach-time. When 
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one wakes up after daylight one should breakfast; five hours 
after that, luncheon. Six hours after luncheon, dinner. Thus one 
becomes independent of die sun, which otherwise meddles too 
much in one’s affairs and upsets the routine of work. General 
Marshall and I had some very agreeable talks. He questioned me 
closely on the difference between Impeachment, which is allowed 
by die United States Constitution, and Attainder, which the 
British Parliament still preserves. I had no difficulty in convinc- 
ing him of the necessity of retaining this sovereign procedure. 
We both took advantage of our leisure to clear away some 
accumulation of papers. As we approached Gibraltar we looked 
around for our escort. There was no escort. Everyone’s attention 
was attracted by an unknown aircraft, which we thought at first 
was taking an interest in us. As it came no closer we concluded 
it was a Spaniard; but they all seemed quite concerned about 
it till it disappeared. On alighting, at about 5 p.m., we were 
met by the Governor. It was too late to continue our journey 
to Algiers that night, and he conveyed us to the Convent, 
where he resides, the nuns having been removed two centuries 
ago. 

There is a story attached to the name. Up till 1908 the 
Governor’s residence was always called the Convent. In that 
year however King Edward Vll’s Private Secretary, Sir Henry 
Ponsonby, wrote to the Governor and told him that the King 
thought it advisable to change the name to “Government House”. 
The reason given was that during the King’s visit to Gibraltar in 
Sir George White’s Governorship a paragraph had appeared in 
the English newspapers to the effect that the King had had 
luncheon at the Convent. Ten days afterwards His Majesty 
received a resolution passed by a Protestant association deploring 
the fact that the King should have thought it necessary not only 
to visit but even to have luncheon at a Roman Catholic institu- 
tion. However, when King George VI visited North Africa in 
June 1943 he expressed the wish that the Governor’s residence 
should be renamed the Convent, so the Convcnrtt still is. 

We did not leave Gibraltar for Al ;iers until the following 
afternoon. There was therefore an opf ortunity to show General 
Marshall the Rock, and wc all made a f ;w hours’ pilgrimage, and 
inspected the new distillery which assur :s the fortress a permanent 
supply of fresh water, and various impo :tant guns, some hospitals, 
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and a large number of troops. I finally went below to see the 
Governor’s special pet, the new Rock gallery, cut deep in the 
rock, with its battery of eight quick-firing guns commanding 
the isfhmus and the neutral ground between Britain and Spain. 
An immense amount of work had been put into this, and it 
certainly seemed, as wc walked along it, that wliatcver perils 
Gibraltar might have to fear attack from the mainland was no 
longer one of them. The Governor’s pride in his achievement 
was shared by his British visitors. It was not until wc said good- 
bye upon the flying-boat that General Marshall somewhat hesitat- 
ingly observed, “1 admired your gallery, but we had one like it 
at Corregidor. The Japanese fired their artillery at the rock 
several hundred feet above it, and in two or three days blocked 
it off with an immense bank of rubble.” I was grateful to him 
for his warning, but the Governor seemed thunderstruck. All the 
slniles vanished from his face. 

Wc flew off in the early afternoon with a dozen Bcaufighters 
circling far above us, and in the evening light reached the Algiers 
airfield, where Generals Eisenhower and Bedell Smith, Admiral 
Andrew Cunningham, General Alexander, and other friends 
Were waiting for us. I motored straight to Admiral Cunning- 
ham’s villa, next door to General Eisenhower, which he placed 
at my disposal. 

***** 

I have no more pleasant memories of the war than the eight 
days in Algiers and Tunis. I telegraphed to Eden to come out and 
join me so as to make sure wc saw eye to eye on the meeting we 
had arranged between Giraud and dc Gaulle, and all our other 
business. I explained to the Cabinet why his presence was par- 
ticularly required. 

Prime Minister to Deputy Prime Minister and 29 May 43 

Dominions Secretary 

... It seems to «ne important that Eden should come here for a few 
days. He is much better fitted than I am to be best nun at the Giraud- 
dc Gaulle wedding. He ought to be conscious of die atmosphere and 
il» touch with the actors in what may easily be a serious drama. General 
Georges has just visited me. He is in great form and working closely 
with Giraed. 

I propose to stay here or hereabouts till about the 6th, as I need 
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some rest in this sunshine after the hustle of Washington. ‘Opinion 
here must be allowed to form itself naturally upon the important 
military issues now open. With a little patience, we British, being all 
agreed, will probably obtain the desired solutions, as we did at 
Washington. 

I was determined to obtain before leaving Africa the decision 
to invade Italy should Sicily be taken. General Brodke and I 
imparted our views to General Alexander, Admiral Andrew 
Cunningham, and Air Marshal Tedder, and later to General 
Montgomery. All these leading figures in the recent battles were 
inclined to action on the greatest scale, and saw in the conquest 
of Italy the natural fruition of our whole series of victories from 
Alamein onwards. We had however to procure the agreement of 
our great Ally. General Eisenhower was very reserved. He 
listened to all our arguments, and I am sure agreed with their 
purpose. But Marshall remained up till almost the last moment 
silent or cryptic. 

The circumstances of our meeting were favourable to the 
British. We had three times as many troops, four times as many 
warships, and almost as many aeroplanes available for actual 
operations as the Americans. We had since Alamcm, not to 
speak of the earlier years, lost in th«* Mediterranean eight times 
as many men and three times as many ships as our Allies. But 
what*ensurcd for these potent facts the fairest and most attentive 
consideration with the American leaders was that notwithstanding 
our immense preponderance of strength we had continued to 
accept General Eisenhower’s Supreme Command and to pre- 
serve for the whole campaign the character of a United States 
operation. The American chiefs do not like to be outdone in 
generosity. No people respond more spontaneously to fair play. 
If you treat Americans well they always want to treat you better. 
Nevertheless I consider diat the argument which convinced the 
Americans was on its merits overwhelniing. 

* * i k ★ ★ * 

We held our first meeting at Gcn<ral Eisenhower’s villa in 
Algiers at five o’clock on May 29. G neral Eisenhower, as our 
host, presided, and had with him Mar! hall and Bedell Smith, as 
his two principals. I sat opposite to him, with Brooke, Alexander. 
Cunningham, Tedder, Ismay, and sonic others. 
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The first topic was Hobgoblin General Eisenhower ex- 
plained that this was the code-name for the island of Pantelleria. 
Its capture was proposed for June n. The military advantages 
were obvious from a glance at the map. The possession of the 
airfield was judged almost essential for the southern assault on 
Sicily. There was no reason to suppose that this attack would 
prejudice surprise in Sicily, since the operation was also a neces- 
sary step in clearing the Sicilian Narrows. Admiral Andrew 
Cunningham stated that his present plan was to support the 
aerial bombardment with 6-inch-gun cruisers, but he was ready 
to bring in a 14-inch battleship if this appeared desirable. I said 
that “the operation would provide a very useful experiment as 
to the extent to which coast defences could be neutralised by air 
attack. There was a school of thought in the United Kingdom 
which thought that air forces could knock out coast defences 
iiifficiently to admit practically unopposed landings”. Brooke 
observed that the difficulty lay in the fact that there was a time- 
lag between the end of the aerial bombardment and the arrival of 
the assaulting troops, which gave the enemy time to recover. 
The Admiral said that eight destroyers would go right in with the 
landing-craft and cover the landings at point-blank range. I was 
also assured that nineteen Sherman tanks were included in the 
assaulting forces. The Italian strength was thought to be about 
10,000 men, including coast defence troops, together with about 
a hundred tanks. 

General Eisenhower, at my request, gave .1 brief description of 
the plan for invading Sicily, for which all the resources seemed to 
be coming forward punctually and in adequate numbers. We 
then came to the crucial issue. General Eisenhower told us he 
had had a long talk with Sir Alan Brooke, who had emphasised 
that the Russian Army was the only land force that could pro- 
duce decisive results (in 1943). The efforts of our armies should 
therefore be directed towards diverting the Germans from the 
Russian front in order to enable the Russian armies to inflict 
decisive defeat *upon them. General Eisenhower, speaking of 
T944, said that he himself thought that if we had the command of 
the air an Anglo-American force of, say, fifty divisions would 
probably be able to hold a force of seventy-five divisions on the 
Continent. If we were going to knock out Italy we ought to do 
so immediately after Sicily and with all the means at our disposal. 
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This would give a good indication of the type of resistance likely 
to be encountered on the mainland bf Italy itself. If capturing 
Sicily proved to be easy we ought to go directly into Italy. This 
would yield far greater prizes than any attack on islands. 

I then said on the major question that it was true that there was 
no chance of our putting into Europe an Anglo-American army 
in any way comparable in size to that of the Russians, who were 
now holding 218 German divisions on their front. By May 1, 
1944, however we should have an expeditionary force of twenty- 
nine divisions in the United Kingdom, seven of which would 
have come from North Africa. The United Kingdom must be the 
assembly-point of the largest force which wc could accumulate. 
It was also necessary to have plans ready to cross the Channel in 
force at any tune 111 case the Germans were to crack. As General 
Marshall had frequently pointed out, Northern France was the 
only theatre m which the vast British Metropolitan and United 
States Air Forces in the United Kingdom could be brought into 
full play. I emphasised that both the British people and the British 
Army were anxious to fight across the Channel. 

General Marshall said that a definite date for the cross-Channel 
operation had been settled by the Combined Chiefs of Staff and 
that five divisions would be used m*,the assault phase. General 
Eisenhower had asked for information as to when he should 
submit his (Mediterranean) plan for knocking Italy out of the 
war. The United States Chiefs of Staff felt that no decision could 
be made until the result of the attack on Sicily and the situation 
in Russia were known. The logical approach would be to set 
up two forces, each with its own staff, in separate places. One 
force would train for an operation against Sarchma and Corsica, 
and the other for an operation on the mainland of Italy. When 
the situation was sufficiently clear to enable a choice to be made, 
the necessary air forces, landing-craft, etc., would be made 
over to the force charged with implementing the selected plan. 
Eisenhower said at once that if Sicily ' vas polished off easily he 
would be willing to go straight to ! :aly. General Alexander 
agreed. 

The C.I.G.S. then made his general si atement. A hard struggle 
between the Russians and the Germat s was imminent, and wc 
should do all in our power to help th \ former and disperse the 
latter. The Germans were threatened it many points. We had 
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already made them disperse their forces by our presence in North 
Africa and the skilful use of cover plans. Taking Sicily would be 
another step in the right direction. The Germans were faced with 
operations in Russia, with possible trouble in the B alkan s, and 
with dangers in Italy, France, and Norway. Their forces were 
already widely stretched, and they could not further reduce them 
either in Russia or in France. The place where they could most 
conveniently do this was Italy. If the foot of Italy were found to 
be packed with troops we should try elsewhere. If Italy were 
knocked out of the war Germany would have to replace the 
twenty-six Italian divisions m the Balkans. They would also have 
to reinforce the Brenner Pass, along the Riviera, and on the 
Spanish and Italian frontiers. This dispersal was just what we 
needed for a cross-Channel operation, and we should do every- 
thing in our power to increase it. The defences on the coast of 
1 1 trice would present no difficulty unless they were held by 
determined men and the Germans had mobile reserves with 
which to counter-attack. 

Eisenhower then declaied that the discussion had seemed to 
simplify his problem. If Sic.lv were to succeed, say within a 
week, he would at once cross the straits and establish a bridge- 
head. The coast defences of Southern Italy would probably be 
easier to crack than those of Sicily. 

I expressed a personal view that Sicily would be fimshed by 
August 15. General Marshall thought we ought to have a good 
idea of this by the end of July. I said that <f we were masters of 
Sicily by August, and the strain had not been too heavy, we 
should at once go for the toe of Italy, provided that not too 
many German divisions had been moved there. The Balkans 
represented a greater danger to Germany than the loss of Italy, 
as Turkey might react to our advantage. 

Brooke raised the possibihty of a ciack-up in Italy during the 
Sicily fighting. In that case we ought to have a scheme of action, 
and he felt that General Eisenhower should give some thought to 
the consideration of armistice terms and how iar up into Italy 
we should go. This was gating on very fast. Surveying the 
forces at our disposal, I said that, apart from the British Army, 
there were nine United States divisions 111 North Africa, includ- 
ing an airborne division. Seven divisions, including some British 
and United States, would begin to leave around November 1. 
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There were two and a half well-armed Polish divisions in Persia, 
' and they wished to take part in any diovc directed against Italy. 
The New Zealand Parliament had agreed diat their division 
should be available by September, and that an armoured brigade 
would be ready by October. The Poles and the New Zealanders 
would thus provide four divisions. 

The Chief of the Imperial General Staff thereupon set out our 
whole Mediterranean strength, which would amount to twenty- 
seven British and British-controlled divisions, nine United States 
and four French divisions. Allowing for casualties, the total 
would be equivalent to thirty-six divisions. Deducting the seven 
divisions to be sent home for die cross-Channel operation and 
two to cover British commitments to Turkey, there would thus 
be twenty-seven Allied divisions available in the Mediterranean 
area. I added at this point that the strength of one of our divisions 
was almost double that of a German division, which was little 
more than a glorified brigade group. With such forces in our 
hands it would be bad indeed if nothing happened between 
August or September and the following May. 


Although much lay in the balance,,! was well satisfied with this 
opening discussion. The desire of all the leaders to go forward 
on the boldest lines was clear, and I felt myself that the reserva- 
tions made on account of the unknowable would be settled by 
events in accordance with my hopes. I now prepared what I 
called “Background Notes”, setting forth the whole case for the 
attack on Italy, together with tables of the forces available. I 
circulated this document to the principals before we met again 
on Monday, May 31. 

I set forth in detail the divisions or their equivalent in the 
Mediterranean theatre, showing a total of 9 Americans, 3$ 
French, and 27! British or British-controlled. From this 7 were 
to be sent home for “Bolero”, of whim 3 were British. Of the 
remaining 24 1 British only nj had ±> far beeh placed under 
General Eisenhower or earmarked foil Sicily. With Brooke’s 
assent I now offered to transfer to General Eisenhower 8| addi- 
tional British and British-controlled divisions, making a total 
^British contribution of 20 divisions, compared with 12$ from all 
other sources. On this basis I proceeded! 
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. , . His Majesty’s Government feel most strongly that this great 
force, which comprises their finest and most experienced divisions and 
the main part of their army, should not in any circumstances remain 
idle. Such all attitude could not be justified to the British nation or 
to our Russian allies, hold it our duty to engage the enemy as 
continuously and intensely as possible, and to draw off as many hostile 
divisions as possible from the front of our Russian allies. In this way, 
among others, the most favourable conditions will be established for 
the launching of our cross-Channel expedition in 1944. 

3. Compelling or inducing Italy to quit the war is the only objective 
in the Mediterranean worthy of the famous campaign already begun 
and adequate to the Allied forces available and already in the Mediter- 
ranean basin. For this purpose the taking of Sicily is an indispensable 
preliminary, and the invasion of the mainland of Italy and the capture 
of Rome are the evident steps. In this way the greatest service can be 
rendered to the Allied cause and the general progress of the w r ar, both 

* hwirc and in the Channel theatre. 

4. We cannot tell at present what degree of resistance the enemy 
will oppose to our action. Germany may make the strongest effort 
to defend Sicily and Italy. We arc told one division a week could be 
transported to Sicily or the southern part of Italy. It is desirable that 
this possibility should be reviewed in the light of the latest information, 
and stated in precise terms — i.e., the strength, gross and net, of the 
German divisions, the number of guns, tanks, and vehicles accompany- 
ing them, the areas from which they would most likely be drawn 
during the next twelve weeks, and whether they will conic by rail, 
march, or sea. There are no signs at present oi «,ny movement of this 
character or on this scale. In order to have :»x divisions in Sicily 
before the operation, the enemy decisions and preparations must 
already have been made and their movement should already now 
be apparent. Moreover, if these six divisions are to move to Sicily 
the southern parts of Italy must remain denuded. It is asked that 
the most searching re-examination of the German movements and 
capacity to move in the direction mentioned should be made by the 
Staffs. 

5* If the Germans decide to move forces of the order of between 
six and twelve divisions into Sicily and Italy we shall certainly have 
achieved part of our task in drawing, directly or induced)*, forces off 
our Russian allies. If they do nut do so, but only send one or two 
divisions to stimulate Italian effort, the tasks mentioned in paragraph 3 
should not be beyond our strength in the next three or four months. 
If, on the other hand, the Germans elect to fight a major battle for 
Sicily or for the Italian toe, or both, our armies will be fully engaged 
* 
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and we shall bring about that intensity of air fighting which from our 

S owing relative strength is so greatly to our advantage. If after we 
ve established ourselves in the southern parts of Italy she still con- 
tinues to fight and the Germans send belated reinforcements on a large 
scale we might have to withdraw towards the tip, forcing them to 
attack successive prepared positions at heavy cost, with all the ad- 
vantages of a procured diversion and of the air battle aforesaid. There 
would be no reason to regard this as a disaster. As long as we are 
fighting heavily with the Germans or even with the Italians we shall 
be playing our part. 

I then set out the believed distribution of the Italian Army, 
amounting to fifty-eight field and fourteen coastal divisions. 

6 , It will be seen that there are only eleven Italian divisions in the 
mainland of Italy, about four in Sicily, and five along the Riviera, and 
that no fewer than twenty-eight arc tied up in Yugoslavia, Albania, 
and Greece. To these twenty-eight must be added eight Roumanian 
and eleven German divisions, making a total of forty-seven held in the 
Balkan peninsula by the guerrilla activities of the Serbian Michailovitth, 
the Croatian partisans, the general disorders in Greece, and the unrest 
in these enslaved countries. 

7. Should Italy be made to quit the war the following practical 
advantages would be gained by us. The Germans would be forced to 
provide troops to occupy the Riviera, to maintain a new front along 
the Po or on the Brenner, and above all to fill die void in the Balkans 
caused by the demobilisation and withdrawal of Italian divisions. Up 
to the present the guerrillas, etc., have only been nourished by para- 
chute packets dropped from less than a dozen aeroplanes. Nevertheless 
they are accomplishing the prodigious feat of immobilising forty- 
seven enemy divisions. The occupation of the southern parts of Italy, 
or even merely of the whole of the toe or heel, would give us access to 
the Adriatic and the power to send shiploads of munitions to Adriatic 
ports, and also agents and possibly small Commando bands. We 
should not have the troops to engage in any serious operations there, 
and His Majesty’s Government do 110^ contemplate or desire the 
provision of any organised armed force or the Balkan theatre,, either 
this year or in any period with "which we arc now concerned- Never- 
theless, the aiding, within the limits pr< posed, of the patriot bjinds 
in Yugoslavia ana the fomenting of revc t in Greece and Albania are 
measures of high importance, all of wh ch, together with our main 
operations, will influence the action of Ti rkey. In this way the utmost 
aid in our power will be given to Russia and also to “Bolero”. It 
only if and when these prospects are decisively closed to us that we 
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should consider secondary or minor alternatives for Mediterranean 
action. 

8* All attempts to forecast the German action in the Mediterranean 
are of course highly speculative. Importance should however be 
attached to the painful impression certainly sustained by the German 
High Command of the complete destruction of an army of over a 
quarter of a million men. In the light of this event it may be doubtful 
whether they would court the repetition in Sicily of a similar disaster 
though on a smaller scale. Our situation has vastly improved: first, by 
the inspiring of the Allied armies through their recent victories; 
secondly, by the fact that only a few hundred of the enemy escaped 
from Tunisia to Sicily; thirdly, by the psychological effects produced 
on Spain and Portugal, on Metropolitan France, in Italy and in Turkey, 
and indeed throughout the whole area of the war. The German 
position has proportionately deteriorated. The series of immense 
battles impending on the Russian front must absorb their main 
^ugth. If the Germans do not .attack, the Russians certainly will, 
and may indeed even forestall their enemy. We cannot foretell the 
results of these battles, but there is no reason to suppose that the con- 
ditions are not more favourable to the Russians than they were at this 
time last year. It must therefore be considered unlikely (a) that the 
Germans will attempt to fight a major battle m Sicily, or (/>) that they 
will send strong forces into the leg of Italy. They would be wiser to 
fight only delaying actions, stimulating the Italians in these regions 
and retiring to the line of the Po, reserving their strength to hold the 
Riviera and the Balkans, which [latter] are of value as a supply area. 
If die batde goes against them in Russia and if our action upon or in 
Italy is also successful the Germans may be forced by events to with- 
draw to the Alps and the Danube, as well as to make further with- 
drawals on the Russian front and possibly evacuate Norway. All 
these results may be achieved within the present year by bold and 
vigorous use of the forces at our disposal. No other action of the first 
magnitude is open to us this year in Europe. 

★ ★ ★ ★ A 

We met again at Eisenhower’s villa on the afternoon of May 
31. Mr. Eden arrived in time to be present. I tried to clinch 
matters, and, after referring to the paper I had circulated, said 
that my heart lay in an invasion of Southern Italy, but the for- 
tunes of battle might necessitate a different course. At any rate, 
the alternative between Southern Italy and Sardinia involved 
the difference between a glorious campaign and a mere con- 
venience. General Marshall was in no way hostile to these ideas, 
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but he did not wish for a clear-cut decision to be taken at this 
moment. He said that it would be better to decide what to do 
after we had started the attack on Sicily. He felt it would be 
necessary to know something of the German reactions in order to 
determine whether there would be real resistance in Southern 
Italy; whether the Germans would withdraw to the Po, and, 
for example, whether they could organise and handle the Italians 
with any finesse; what preparations had been made in Sardinia, 
Corsica, or in the Balkans; what readjustments they would make 
on the Russian front. All these things would be factors in decid- 
ing our “Post-Husky” plans. There were two or three different 
ways in which Italy might fall; a great deal could happen between 
now and July. He, General Eisenhower, and the Combined 
Chiefs of Staff were fully aware of my feelings about invading 
Italy, but their only desire was to select the “Post-Husky” alter- 
native, which would give the best results. 

I said that the conclusions of the minutes of the last meeting 
did not represent my whole feeling. I very passionately wanted 
to see Italy out of the way and Rome in our possession, and I 
offered to send the eight additional British divisions fiom other 
parts of the Middle East if these were needed. There was a con- 
siderable discussion about these reinforcements and the shipping 
required to move them. I said it would be hard for me to ask the 
British people to cut their rations again, but I would gladly do so 
rather than throw away a campaign which had possibilities of 
great success. I could not endure to sec a great army standing 
idle when it might be engaged in striking Italy out of the war. 
Parliament and the people would become impatient if the Army 
were not active, and I was willing to take almost desperate steps 
in order to prevent such a calamity. 

General Marshall replied that he was not arguing against the 
particular commitment made in Washington to aim at die fall of 
Italy. He only wished to emphasise dtat wc must exercise great 
discretion in choosing what to do aftc# the conquest of Sicily. 

****!* 

An incident now occurred which, as It relates to matters which 
have become the subject of misunderstandings and controversy 
after the war, must be related. Mr. Eden, at my request, com- 
mented on the Turkish situation, and sa|d that knocking Italy out 
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of the war would go a long way towards bringing the Turks in. 
Thcv would become much more friendly * when our troops had 
reached the Balkan area”. Eden and I were in full agreement on 
the war policy, but I feared that the turn of his phrase might 
mislead our American friends. The record states, “The Prime 
Minister intervened to observe emphatically that he was not 
advocating sending an army into the Balkans now or in the near 
future.” Mr. Eden agreed that it would not be necessary to put 
an army into the Balkans, since the Turks would begin to show 
favourable reactions as soon as we were able to constitute an 
immediate threat to the Balkans. 

Before we separated I asked General Alexander to give his 
view. He did so in an extremely impressive speech. He said that 
he was optimistic. The fighting value of our troops and equip- 
ment was excellent, and so were our chances of success, although 
it might take a fortnight of very bitter fighting. Once we joined 
battle the slogging generally lasted from ten days to a fortnight, 
or even three weeks. Then the end came quickly. The most 
important points in Sicily were the airfields in the south-east 
corner of the island, and the ports. Once we had a firm grip on 
these we could ignore the remainder of the island for the time 
being. It should be possible to cross the Straits of Messina and 
secure a foothold on the opposite shore, which was the very wind- 
pipe of Sicily. He repeated his statement made at the meeting of 
May 29 that securing a bridgehead on the Italian mainland should 
be considered as a part of the plan. It would be impossible for us 
to win a great victory unless we could exploit it by moving 
ahead, preferably up into Italy. All this However would be clari- 
fied as the Sicily operation moved along. It was not impossible, 
although it seemed unlikely, that the toe of Italy would be so 
strongly held as to require a complete re-staging of our opera- 
tions, and wc should be ready to keep moving, with no stop at 
all, once the attack on Sicily was started. Modem warfare 
allowed us to forgo ahead very rapidly, with radio controlling 
troops at a gre5t distance and with air providing protection and 
support over a wide area. going might become more diffi- 
cult as we moved up the Italian mainland, but this was no argu- 
ment against going as far as we could on the momentum of the 
Sicily drive. He stated that none of the possibilities he had dis- 
cussed could be accurately foreseen. In war the incredible often 
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occurred. A few months before it would have been impossible 
for him to believe what had actually happened to Rommel and 
his Afrika Korps. A few weeks since he would have found it 
difficult to believe that three hundred thousand Germans would 
collapse in a week. The enemy air forces had been swept out of 
the skies so completely that we could have a parade, if we chose, 
of all our North Africa forces on one field in Tunisia without any 
danger from enemy aircraft. 

He was at once supported by Admiral Cunningham, who said 
that if all went well in Sicily wc should go directly across the 
Straits. Etsenhower concluded the meeting by expressing appre- 
ciation of the journey which General Marshall and I had made 
to clarify for him what the Combined Chiefs of Staff had done. 
He understood it was his responsibility to get information re- 
garding the early phases of the invasion of Sicily and forward 
them to die Combmcd Chiefs of Staff in time for them to 
decide on the plan which would follow, without a break or a 
stop. He would send not only information but also strong recom- 
mendations, based upon the conditions of the moment. He hoped 
that his three top commanders (Alexander, Cunningham, and 
Tedder) would have an opportunity to comment more formally 
on these matters, although he agreed -completely with what they 
had said thus far. 

. * ★ * * * 

On the two following days we travelled by plane and car to 
some beautiful places rendered historic by the battles of a month 
before. General Marshall went on a brief American tour of his 
own, and then travelled with General Alexander and myself, 
meeting all the commanders and sccmg stirring sights of troops. 
The sense of victory was m the air. The whole of North Africa 
was cleared of the enemy. A quarter of a nullion prisoners were 
cooped in our cages. Everyone was very proud and delighted. 
There is no doubt that people like winning very much. I addressed 
many thousand soldiers at Carthage inf the ruins of an immense 
amphitheatre. Certainly the hour and setting lent themselves to 
oratory. I have no idea what I said,! but the whole audience 
clapped and cheered as doubtless their predecessors of two 
thousand years ago had done as tliey watched gladiatorial 
combats. t 

★ ★ ★ if 
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Our last meeting, on June 3, was largely concerned with the 
question of bombing the marshalling yards of Rome, and there 
was agreement that tney were an important and necessary military 
objective, and that there was no valid reason tor refraining from 
bombing this target, provided the attacks were made by day and 
due care was taken to prevent damage elsewhere. General 
Marshall and I understood diat we must seek authority from our 
respective Governments authorising such action. 

1 now asked General Montgomery, who had joined us at this 
meeting, to say what he thought about the plan of invading 
Sicily, with the execution of which lie had been entrusted. 
Montgomery said that all his commanders had complete con- 
fidence m the present plan, and that the troops would be filled 
with endiusiasm when they stepped ashore. Some administrative 
risks were involved, but they had been gone mto very carefully 
I- id he felt that they were justified. He pointed out that although 
he had two airborne divisions he had only enough air transport 
for one. In the early stages lie would be able to employ only 
about one-third of his airborne strength, the remainder should be 
brought m on D-fi2 or D-f-3. With 140 more aircraft he could 
employ another airborne bngadc at the very first. However, he 
understood that these were not available and the hnutation was 
accepted. His officers were completely happy about the whole 
diing. As regai ds “Post-Husky”, he felt it important that we 
should decide m what direction we wanted to go, and use our 
military strength to make the battle move "hat way. 

I felt that great advances had been made in our discussions and 
that everybody wanted to go for Italy. I therefore, in summing 
up, stated the conclusions m a most moderate form and paid my 
tribute to General Eisenhower. I said I should take home the 
feeling of confidence and comradeship which characterised action 
in this theatre. I had never received so strong an impression of 
co-operation and control as during my visit. It would be impos- 
sible to embark on an undertaking under better augury. I said 
that I should nt>t like to go away without reaffirming my full 
confidence in General Eisenhower, and without expressing my 
admiration of the manner in which he had handled his many 
great problems. 

General Eisenhower replied that any praise which might be 
given belonged to the officers round the tabic, and stated that 
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while there might be differences of* opinion and discussion in his 
headquarters, these were never based upon national lines. General 
Marshall and General Brooke warmly concurred, and we all 
parted on the best of terms. 


Eden and I flew home together by Gibraltar. As my presence 
in North Africa had been fully reported, the Germans were 
exceptionally vigilant, and this led to a tragedy which much 
distressed me. The regular commercial aircraft was about to start 
from the Lisbon airfield when a thickset man smoking a cigar 
walked up and was thought to be a passenger on it. The German 
agents therefore signalled that I was on board. Although these 
passenger planes had plied unmolested for many months between 
Portugal and England, a German war plane was instantly ordered 
out, and the defenceless aircraft was ruthlessly shot down. Thirteen 
passengers perished, and among them the well-known British 
actor Leslie Howard, whose grace and gifts arc still preserved for 
us by the records of the many delightful films in which he took 
part. The brutality of the Germans was only matched by the 
stupidity of their agents. It is difficult to understand how anyone 
could imagine that with all the resources of Great Britain at my 
disposal I should have booked a passage in an unarmed and un- 
escorted plane from Lisbon and flown home in broad daylight. 
We of course made a wide loop out by night from Gibraltar 
into the ocean, and arrived home without incident. It was a 
painful shock to me to learn what had happened to others in the 
inscrutable workings of Fate. 


Here then we end this volume, which describes the turning- 
point of the Second World War. The entry of the United States 
into the struggle after the Japanese assault on Pearl Harbour had 
made it certain that the cause of Freedom would not be cast 
away. But between survival and vict< try there ire many stages, 
fiver two years of intense and bloody fighting lay before us all. 
Henceforward however the danger ' vas not Destruction, but 
Stalemate. The Americans' arpiies hai to mature and their vast 
construction of shipping to become effective before the full power 
of the Great Republic could be hurlcfd into the struggle. But 
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further successes lay right before us, and the Fall, or rather 
Liberation, of Italy was near. Hitler had still to pay the full 
penalty of his fatal error in trying to conquer Russia by invasion. 
He had still to squander the immense remaining strength of 
Germany in many theatres not vital to the main result. Soon the 
German nation was to be alone in Europe, surrounded by an 
infuriated world in arms. The leaders of Japan were already 
conscious that their onslaught had passed its zenith. Together 
soon Great Britain and the United States would have the mastery 
of the oceans and the air. The hinge had turned. 
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LIST OF ABBREVIATIONS 

A.A. guns. 

Anti-aircraft guns, or ack-ack guns 

A.B.D.A. 

American, British, Dutch, and Australasian Command 

A.D.G.B. 

Air Defence of Great Britain 

A-F.V.s 

Armoured fighting vehicles 

A.G.R.M. 

Adjutant-General Royal Marines 

A.R.P. 

Air Raid Precautions 

A.T. rifles 

Anti-tank rifles 

A.T.S. 

(Women’s) Auxiliary Territorial Service 

C.A.S. 

Chief of the Air Staff 

' c c.o. 

Chief of Combined Operations 

C.I.G.S. 

Chief of the Imperial General Staff 

C.-in-C. 

Commander-in-Chief 

Contholljlr. Third Sea Lord and Chief of Material 

c.o.s. 

Chiefs of Staff 

D.N.C. 

Director of Naval Construction 

F.O. 

Foreign Office 

G.H.Q. 

General Headquarters 

G.O.C. 

General Officer Commanding 

H.F. 

Home Forces 

H.M.G. 

His Majesty's Government 

M.A.P. 

Ministry of Aircraft Production 

M.E.W. 

Ministry of Economic Warfare 

M.O.I. 

Ministry of Information 

M. op L. 

Ministry of Labour 

M. op S. 

Ministry of Supply 

P.M. 

Prime Minister 

U.P. 

JJnrotated projectiles — i.e., code-name for rockets 

V.C.A.S. 

Vicc-Chicf of the Air Staff 

V.C.I.G.S. 

Vice-Chief of the Imperial General Staff 

V.C.N.S. 

Vice-Chief of the Naval Staff 

W.AJV.F. 

Women’s Auxiliary Air Force 

W.R.rt.S. 

Women’s Royal Naval Service (“Wrens”) 
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LIST OF CODE-NAMES 

i 

Acrobat: Advance from Cyretuuca into Tripohtania. 

Admiral Q: President Roosevelt. 

Anakim: Recapture of Burma. 

Aspidistra: Secret wireless station in United Kingdom. 

Attila: German code-word for occupation of free zone of France. 
Backbone: Plan for operation against Spanish Morocco. 

Bolero; Administrative preparations for main invasion of France 
(afterwards the foundation of Overlord). 

Bonus: Operation against Madagascar (later called Ironclad). 
Brimstonl: Capture of Sardinia. 

Cannibal: Capture of Akyab. 

Colonel Warden: The Prime Minister. 

Corkscrew: Capture of Pantellcna 
Crusadfr: Operations in the Western Desert. 

Firebrand: Capture of Corsica. 

Gee: A Radar aid to bomber navigation. 

Gymnast: Plan for operations iri French North Africa (later called 
/Torch). 

Habbakuk: Floating seadrome made of ice. 

Hercules; Enemy code-name for operations against Malta 
Hobgoblin: Island of Pantcllcria. 

Husky: Capture of Sicily. 

Imperator: Plan for raid on French coast, 1942. 

Ironclad: Operations against Madagascar. 

Jubilee; Raid on Dieppe, 1942* 

Jupiter; Operations in Northern Norway. 

King-pin: General Giraud. 

Lifebelt: Operations against Portuguese Atlantic islands. 

JLightfOOt: Operations by the Eighth A :my in the Western Desert m 
October 1942: Alamcin. 

Magnet: Transportation of American ti oops to Northern Ireland. 
Overlord: The liberation of France in : 944. 

Pedestal; Convoy to Malta, August 1$ .2. 

Pugilist: Offensive in Western Desert against Mareth Line- 
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RkhuBUTION: Naval operations against German evacuation of Tunis. 
ROUNDS: Plan for the liberation of France m 1943 (afterwards called 
Overlord). 

Sledgehammer: Plan for attack on Brest or Cherbourg in 1942. 
Supercharge: Operations by the Eighth Army in the Western Desert 
in November 1942. 

Symbol: Casablanca Conference, January 1943. 

Torch: Allied invasion of French North Africa. 

Tridenp: Washington Conference, May 1943. 

Tube Alloys: Atom bomb research. 

Upkeep: Special aircraft weapon. 

Velvet: Allied air assistance to Russian southern flank. 

Vigorous: Eastern Mediterranean convoy, 1942. 

VULCAN: Allied operations for capture of Tunisia. 

Watchtower: American operations in Solomon Islands. 

Window: The use of tinfoil strips to confuse German Radar. 
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PRIME MINISTER’S PERSONAL MINUTES 
AND TELEGRAMS * 


JANUARY 1942-MAY 1943 


JANUARY 

Prime Minister to General Ismay } for C.O. 5 . Committee 18 Jan 42 

Please report what is being done to emulate the exploits of the 
Italians in Alexandria harbour and similar methods of this kind. At 
the beginning of the war Colonel JcfFeris had a number of bright ideas 
on this subject, which received very little encouragement. Is there any 
reason why we should be incapable of the same kind of scientific 
aggressive action that the Italians have shown? One would 'have 
thought we should have been in the lead. 

Please state the exact position. 

Prime Minister to Secretary of State for Air 18 Jan 43 

I hear you axe in default of forty-five aircraft for December for 
Russia, and that this will not be rectified until January 25, and that the 
January quota will not be cleared until February. 

It seems a very great pity to fall shoft in Russian deliveries by these 
comparatively small quantities, which cannot affect your main problem 
here: 

I must emphasise that exact and punctual deliveries to Russia arc of 
the utmost importance, as this is. all we can do to help them. 

22 Jan 42 

Note jfor Am Ministry an6 War Office 


DEFENCE OF AERODROMES 

It is important that the arrangements should be simple and easy to 
understand. The first object is the local defence of the aerodrome, 
which requires unity of command bot \ in the preparation and the 
event. 

2. This immediate local defence falls to the R.jf .F,, because they 
have the bulk of the people on the spot, It is also most important to 
release as many as possible of the Young Soldiers Battalions and other 
military personnel for the mobile field a rmy from tills static defence 

3. In order to take over all existing aerodromes, the R.A.F. "will 
require an additional 13,000 men over j nd above the 66,000 R.A.F* 
ground personnel already serving. Thfs additional 13,000 will not 
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however constitute an additional burden on the country's man-power, 
$1U&Q they will be deducted from the ceiling allotted to die Army for 
aerodrome defence, 7 

4, Nothing in the above conflicts with the general responsibility of 
the Office for attacking any invade! or intruder wherever found, 
and especially acting promptly m the defence and relief of airfields 
The Commander-m-Chicf Home Forces will make all arrangements 
necessary for tins purpose, and lie will concert the operations of 
Home Forces so far as may be necessary with the airfield defence 
personnel. He will assist the Air Forte stations by advising on their 
plans of local defence, and will possess independent right of inspection, 
(with liberty] to report to the War Office for transmission to the An* 
Ministry upon the standaids of efficiency obtained. 

Prime Minister to Genual Ismay,for C.O.S, Committee 23 Jan 42 

This Jreport about deficiencies in supplies to Russia] is very serious. 
If the figures arc true they amount to a bieach of faidi. Pray let me 
iiaVe die explanation and the correct figures, together also with the 
amounts which have been sent. Any shoit-fall on the part of the 
Service departments will be in direct disobedience of the Cabinet 
instruction * 

Pume Minister to C.LG.S. and Duutoi of Military 23 Jan 42 

intelligence 

I understood some time ago that the Turks had moved the bulk of 
their forces from Thrace to the Asiatic shore, and this was certainly the 
advice given them by Sir John Dill. 1 spoke to the President pf die 
United States m this sense. But now it seems that cither I was mis- 
informed or there has been a change m disposition* 

Let me know how the matter stands, as 1 must put myself right with 
the President. 


Punic Minister to Secretary oj State for Air 23 Jan 42 

The vanguard of the American troops, numbering over 4,000 men* 
arrives at Belfast on Sunday evening or Monday morning. I am 
inviting the American Ambassador to meet them there, together with 
the Governor-General and the Prime Minister of Northern Ireland. 
I should also like one of die Service Ministers to meet these troops on 
their arrival, and^ should be obliged if you would undertake this 
journey* Perhaps you will get in touch with die Home Secretary in 
order to concert arrangements. 


Prune Minister to C*A.S. 


24 Jan 42 
le so little 


Thi* (aircraft wastage] is a frightful total, m a week while so utt 
has been , gbing on, I must request you to make me proposals f< 
" ** net AA 



effecting a Substantial reduction. Ihope you will be pfele to reassure 
me that this is possible. r 

' Meanwhile please Jet me have die figures for operational losses at 
the hands of the enemy, and die rest separately. 

> 

Prime Minister to M.A.P. * 24 Jan 42 

■Pray let me have the reasons for this extremely bad week, which is 
not a holiday week. All your figures for January are most disappoint- 
ing, and far below target. 

Prime Minister to C.A.S. 25 Jan 42 

I am of opinion that another four squadrons of Hurricanes wifi have 
to be found for the second trip of the Indomitable to the Malay peninsula. 
These must come from the Middle East, and must be replaced as soon 
as possible by fighter aircraft flown to Malta. 

2. Hie report [from Air-Marshal Tedder] shows that there is diffi- 
culty in fuelling and servicing in the East the aircraft already on the 
spot. The report I received yesterday about the Takoradi route shows 
a substantial congestion of Hurricanes and Blenheims at Takoradi. 
There is at present no immediate hurry, because Indomitable has not yet 
flown off her first party, but a decision will have to be taken this week 
by the Defence Committee, and a time-table should be worked out. 


Prime Minister to First Lord 27 Jan 42 

Is it really necessary to describe the Tjjtpitz as the Admiral von Tirpttz 
in every signal? 

This must cause a considerable waste of time for signalmen, cipher 
staff, and typists. Surely Tirpitz is good enough for the beast. 


Prime Minister to General Unsay, for Chief of Staff 30 Jan 43 

Committee 

Consider whether the West African Brigade, now brought back to 
its home station from East Africa, should not be got ready to reinforce 
General Wavell’s command in the Ear East. 

Let me have the quickest possible nme-table, observing it is half- 
way already. I 


. 

Prime Minister to General Ismay I 30 Jan 42 

let me have a table showing locati m of every Indian division, 
inducing divisions in training, together vith approximate strength in 
men andgum. 

Prime tyMstet to Secretary of State for W< r and 30 Jan 42 

MMster of Information 

3 1 am conceded about the fullness of the information givtaf in the 
neswpap^ qf thp Singapore position, f$r instant** why is it necessary 
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1 ^ tbat a tnilfc has been evacuated for defensive purposes Oft the 
north side of the island? Considering that the siege is now wi^nng on 
its vital phase, we cannot afford to have our point of view about it so 
cahdidty disclosed. Sir John Wardlaw-Milnes statement in the House 
of Commons should be examined by the Staffs. I asked General Waveh 
some time ago to Wave a stricter censorship on Singapore. What has 
beep done about this? They seem to give everything away about them- 
^selves i« the blandest manner. After all, they are defending a fortress 
and not conducting a Buchmanite revival. 

Prime Minister to C.A.S. 3T j an 4a 

Please observe that, out of 1,550 serviceable aircraft. Fighter Com- 
mand has managed to smash up 126, or one aircraft xn twelve, during a 
week in which there has been hardly any fighting. Let me know how 
many sorties there have been against the enemy. Let me have also a ’ 
detailed analysis of the accidents "during the week in question in Fighter 
Command, showing at least a dozen classes of cause. 

Fancy all this wanton waste happening at a time when we have got so 
fhw in the kitty and ought to be fattening up for the spring figlmug. 

FEBRUARY 

Prime Munster to C.I.G.S. 22 Feb 42 

Now that Mr. Lyttelton, the Minister of State, is leaving Cairo, I 
contemplate somewhat different arrangements, namely: 

(a) General Auchinleck to be Supreme Commander over die 
three Services in his command, Navy, Army, and Air. 

(b) A resident Cabinet Minister in Cairo, who would do all the 
work which Mr. Lyttelton relieved him of, and in addition 
play a larger part in securing the proper handling of the rear- 
ward services. 

a. It seems essential to find out why our forward servicing is so 
inferior to that of the enemy, and why such a small proportion of our 
tanks can be maintained in action. 

3. Let me know your personal views in the next days. 

Prime Minister to Secretary of State for Air and C.A.S. 26 Feb 4a 

It is thought in many quarters that the air news and propaganda 
defeats itself by*the excessive recording of ordinary routine fighting. 
Many pepple turn off the wirelc^ when the air news is reached. There 
is perhaps aft evitable sameness about' it, and one cannot see the wood 
for tbit ofees. It is a pity, because fine exploits and exceptional occur- 
rences cfo not always receive die distinction and attention which they 

753 



\ You would be well-advised to adopt a touch store highly selec- 
tive process ntic tody in the communiques and cm the broadcast, hut in 
the reports made, to die Cabinet. It Has never been thought 
to give an exact the of ordinary trench raids or skirmishes oh die fronts 
, ofhrge amues. Fighting of a normal character in die different theatres 
mould surely be summarised once a week — e.g., Malta lias had a hard 
week (or a busy week) in the air, so many sorties have been made, and 
so many enemy shot down, etc., instead of a daily laborious catalogue. 
If this were done any event like twenty or thirty enemy aircraft being 
howled over Would make the right impression on the public. As it is, 

, die Air Ministry’s fine tale runs the risk of becoming a bote instead of 
an inspiration. Monotonous repetition should at all costs be avoided. 

Prime Mim&er to Secretary oj State for Ait 28 Feb 42 

I have had prepared for me the following tabic showing the numbers 
of aircraft wrecked or damaged by enemy action and in flying accidents 
ip t 94 i: 



Fnemy 

Ai non. 

0 paaiumal 
Machine*. 

flywv 

AtitJcnfr 

Opr ratio, nil 

Mochint*. 1 Witter* 

. _ - 

Wrecked beyond repair 

1,900 

3.SOO 

I.iOO 

Repairable — 

1 ** 



Only at contractor’s works 

1 300 

2,900 

Moo 

By working party from con- 




tractor’s works . . 

— 

3*300 , 

1,300 

By ground staff of unit 

— 

1,800 

1 

1,900 


It is true that nearly all die damaged aeroplanes are repaired and 
ultimately come back to service, but this all means many man-hours of 
skilled labour. Even without exact figures there seems to be little 
doubt that by far the greater part of die efforts of M.A.P. ate wjuan- 
' deted in making or repairing machines which are destroyed or 
‘damaged, not by enemy action, but in flyilg accidents. 

Pray let me know what steps you proiose to take to remedy this 
very unsatisfactory position. 


MARCH 

Prime htifoster to General Ismay.jor C.O.SJCemrtttoer a Mar 43 
,‘v 1 um increasingly impressed with the tfsadvantages of die present 
uiyitom of having. Naval, Atmy, and Air force officers equally tepre- 
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Mited at all points and on all combined subjects, whether ip eom- 
, mittees or in commands. This has resulted in a paralysis of the offensive 
ffttk dae to the fact that the officers of the three Services together 
tmk “Wap* ^“pt in the higher ranks, present the sum of their 
•” fearis aftd difficulties. 

ft seems to me that we should move in the direction of appoint- 
ing Supreme Commanders in particular areas and for special tasks. The 
Task Commander should be the new feature, who might sometimes 
he an admiral, a general, or an airman. Tins would also be true of the 
staff work and joint planning. When any plan is to be studied an officer 
1 oif ohe or other of the three Services should be told to make a plan and 
the others to help him. Which Service is selected depends upon 

(a) the nature of the operation and which Service is predominant, and 

(b) the personality concerned. 

3. I shall be obliged if you will give these matters your careful con- 
sideration. 

* ^ 

PmM Minister to Dominions Secretary 4 Mat 42 

(Lord Privy Seal to see.) 

I do not see much use in pumping all this pessimism [appreciation 
of situation in the Far East] throughout the Empire. It is the fashion 
here; but it will do great harm wherever else it goes. Ha$ xt gone? 
Altogether there is too much talk, A very different picture and mood 
may be with us in a couple of months. 

Prime Minister to Golonel Jacob 5 Mar 42 

Surely there must be many air groundsmen m the Far East whose 
squadrons have been destroyed? Have these been taken into account 
in the new lay-out? The Air Force arc taking up almost the convoy 
space of a fighting division for their ground personnel 

Prime Minister to C.ZG.S. 5 Mar 

What is die meaning of the expression “Faded to silence machine- 
gun posts**? It seems an odd description of an action. Evidently what 
happened was only a skirmish. Surely the way to silence machine-gun 
posts is to bring up some guns and shell them. 

Prim Minister to Lord Privy Seal 8 Mar 42 

l held last year a number of/ ‘Tank Parliaments , at which all the 
Oivision 4 Commanders were present. They seemed a very fine lot. 
But of pcnjtsq die experiences we have gained at the front should make 

W Sure that speed is 
tanks. Armour 
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whoever tank meet? tank, Amri-tank am pom are advancing (fa in 
power, and tJmvsJanned animab will ran ever-iiwaroiang lid:*. 

Prime Minister to Lord CherweU to Mar 42 

I agree with the general outline of youjr minute [about further 
restriction of civil consumption]. - In particular I am opposed to the 
heavy taxation of entertainments. It would be well worth while 
rationing bread moderately in order to bring in the more nourishing 
Lend-Lease foods. It would be better to ration than to let the stocks 
rtm down. Bread is scandalously wasted now and often fed to pigs and 
chickens. The great thing is to keep the price down, so that the poorest 
can buy their full ration. 

I deprecate the policy of “misery first”, which is too often inculcated 
by people who are glad to see war-weariness spread as a prelude to 
surrender. 

The value of all the various self-strafing proposals should be esti- 
mated in tonnage of imports. If there is a heavy economy to be 
achieved on any article, let us effect it; but it would be unwise to 
embark upon a lot of fussy restrictions m order to give, or try to give, 
satisfaction to the Fleet Street journalists, who are exempted from 
military service, have no burden of responsibility to bear, and live in 
the restaurants of the Strand. 

You should draft something for me couched in more decorous form. 


Prime Minister to Chief of the Air Staff** 13 Mar 42 

What is the position about dive-bombers for die Army? Surely it is 
more than a year ago that they were ordered by Lord Beavcrbrook 
Let rfte have the dates, also dates of the discussions on die Defence 
Committee. Where are they now? How many have been delivered? 
What is the forecast of deliveries for the next three months? What is 
thought of them from an air point of view? 


» Prime Mjnfaer to First Sea Lord 13 Mar 42 

, I noticed that when Tirpitz was attacked unsuccessfully by our 
torpedo aircraft she turned away behind a smoke-screen. Why was 
Ibis manoeuvre not open to Admiral Philips? Had he the means of 
I making Smoke? Could not his destroyer! have put up a smoke-screen? 
or Were they afraid of spoiling die shooting of his A. A. guns? 


1 ffitirtie Minister to Secretory ofStote for HAf, Lord 
Leathers, and Lord CherweU 


X3 
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oi epinkti landings, yet with all their vehicles unbroken down 7 How 
in^ shaping wifi be wasted on this? Pray advise me what directions 
should be giyen for our general policy i n the future. 

plimi Minister to Minister of Information 33 Mar 4a 

ft should surely be possible to point out to the newspaper proprietors 
of to foe" editors that before articles are printed advocating s pecific , 
operations or drawing attention to the dangers attaching to particular 
place* foe Military Adviser to foe Ministry of Information should be 
consulted. General Lawson is fully capable of giving guidance. For 
instance, suppose it were desirable for us to occupy Bear Island or 
Spitsbergen, articles advocating tbs would make the operation far 
mote dangerous to our troops. Or, alternatively, articles pomtmg out 
that Thursday Island or Christmas Island Was a very important strategic 
point and that strenuous efforts should be made to retain it, or that great 
alarm prevailed in foe local population, or that special measures had 
been ' taken to enforce a black-out, would tend to concentrate foe 
ehcmjs attention upon these places and increase foe danger. It is not 
intended that the rule should be hard and fast, so as to paralyse specula- 
tion, but reasonable consultation beforehand is most desirable. No 
Other country tells foe enemy all they are likely to do beforehand, or 
where they feel most vulnerable. 

A much larger case is that of the mvasion of the Continent- An 
agitation in foe British Press to invade the Continent, maintained 
throughout the spring, would certamly lead to the loss of many British 
live! through the improved preparations -and fortifications made 
against it, should such an operation ever be undertaken. I realise this is 
hard upon foe Press. It is also hard upon the men who would be tailed, 
and focir dependants, should action be taken. Surely points like this 
can, with your authority and influence, be put to the proprietors and 
editors. 

When operations are intended or in progress surmise is just as bad 
as leakage. The enemy does not know that it is not leakage- Promising 
operations may actually have to be abandoned because of Press discus- 
sion about them. I regard all tbs as most senous if we arc to embark 
upon A oeriod of offensive operations. I get little comfort from foe 
theory mat so much is written that the significance cancels itself out. 
The enemy is very intelligent, and these newspapers reach him in a 
few days via Lisbon. All is ,carefully sifted ana collated with other 
knowledge. 

Prim? Minister to General Ismay 3 9 Mar 43 

Xw fopoM write to Lord Hankey as follows: 

of foe statements wbch you made in the House of Lords 
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about &t& sittings on defence matters, the ’Prime ^Ifeister had the 
question examined. \ y 

'% the last six months the total is nineteen, or about three a month. 
A® least 50 per cent, of these meetings ended before midnight,” 


Prime Minister to CJ.G.S. mid Copmmder-in-Ghkf jo Mar 42 

' &em %rm » 

1 If we are to believe the latest estimates of the Combined Intelligence 
Centre [about the number of tank landing-craft in the possession of 
the Germans}, all the stories about eight hundred specially constructed 
vessels apd the deductions Founded upon them as to the scale of in- 
vasion are obsolete. I was always sceptical about these eight hundred 
vessels, and have repeatedly questioned the trustworthiness of the 
rumours. 

I hope all our calculations are kept up to date. 


APRIL 


Prime Minister to First Lord 2 Apr ,12 

New Construction Programme. Let me have the details of the 2,250- 
ton destroyers which you propose to build, I do not understand how 
they will be a screen against torpedo-carrying aircraft comparable to 
that which could be afforded by fighter aircraft working from earners. 
Does all this arise out of the Prince of Wales-Repulse disaster? How far 
away from the battle fleet to be protected are the screening destroyers 
to hp? Let me have the argument set forth. 

2. 1 am naturally prejudiced against destroyers which take twenty- 
one months to build, at a time when the multiplication of U-boats 
requires above all dungs numbers and speed of construction. On 
general grounds, an unarmoured vessel of 2,250 tons— i.c., practically a 
Scout class cruiser — is a divergence from sound principles of naval 
construction. You make a ship which is neither a cruiser nor a des- 
troyer, which is hunted by U-boats rather than being their hunter, and 
, .which exposes, I imagine, 180 officers anjd men, without the slightest 
‘ armour protection, to destruction at the hands of any light cruiser. 

K 3. If these two flotillas of very large dAtroyers were converted into 
more destroyers of the class capable of beiig completed in a year, how 
> many of them could we get? j * ! 

^ Jfc It is a great mistake to blur types. l|ic Navy successfully resisted 
the temptation to multiply the old Swift, i 

5. The fact that you have to construct these immensely powerful 
v and cosdy {to the effctt) destroyersito protect the battffe fleet is 
. afiqibfr point telling agalnst the whole cctiception of the battleship- 
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. Prim Minister to Minister of Production, Minister 
(f Sapply* W General Ismay,far C.O.S. Committee 


3 Apr 


Tanks. Our policy must be reviewed. There are 1,18s 
tasks delivered, of which about 900 are in the hands of troops. In the 
attJtt sue months we can cither make 1,000 new ones, with all the 

3 demerits up to date, and all mounting the 6^po under eutL ot t 
’ \°° new ones and rework 500 of the 1,185. The pros and cons 
of this have to DC very carefully weighed. 

®* In any competitive peace-time business no one would worry 
about the 1,185. but would pass rapidly on to new improved produc- 
tion. If We do this, we get the 1,000 new, plus the 1,185. All the new 
have the 6-pounder; all the 1,185 have the 2-pounder. Total, 2,185. 
If We rework the 1,185 to the detriment of new production, we get 500 
new, 500 reworked, and 685 of the original unimproved. Total, 1,685. 

3. By this second method wc lose 500 tanks, and wc have to throw 
aWfty. 500 2-pounder turrets for which no use is at present proposed. 
Tbh seems a dead loss. Decision turns upon the quality of the 1,185. 
What exactly is their unimproved value? They cannot be called use- 
less. There is only 011c under repair for every two in service with 
troops. This is about the same proportion as the Matildas, and com- 
pares as 2 to 1 versus 3 to 1 with the various cruiser types. Is it not 
better to have the 1,000 new 6-pounder Churchills and make the best 
we can of the 1,185? 1 am gomg to inquire myself into the possible 
uses of the 1,185. Two or three hundred of the worst could very likely 
be used for defence of aerodromes. The rest could be reworked 
gradually without prejudice to new production. 

4. Meanwhile care might be taken in handlmg the rest of the 1,185. 
Some could be used for training. The Canada 1 Anti-tank Brigade 
speak well of them, and say that in the hands of tractor-practised drivers 
breakdowns are greatly reduced. Can we not, by bonuses, etc., and 
greater practice, induce similar proficiency in the British drivers? The 
Commanding Officers must be asked about this. Another question to 
put to than is whether the breakdowns 111 Churchills choke the field 
repair shops unduly. If this is so, some of them might be laid up' 
temporarily as new 6-pounder Churchills arrive. The full equipment 
of the armoured units might be delayed accordingly, having regard to 
the receding of immediate invasion danger. Arrangements can be made 
to make sure thatnonc of the 1*185 are employed outside this country. 

5, Reflecting on the whole matter, the argument for leaving the 
3,185 unimproved and making the best of them and their 2-pouilder 
going ahead full speed on the new type, seems overwhelm- 
!W this be considered by the Ministry of Supply and the 
Iff before the conference on Monday at Eastbourne, 
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.^6«rfor months, and perhaps yean, without becoming engaged with 

Tfyfc General Staff request for 2,4.84 specially designed transport 
aircraft S^cms to fee beyond all immediate possibilities. I am however 
j$lo$£ amddus to increase the airborne forces to the utmost limit as soon 
a$ possible. A scheme should be prepared for converting all bombers 
obiokte to troop-carrying purposes, either parachute Ofc 
Ordinary, It should not make great demands upon production to fit 
new compartments to existing machines, but a special Conversion 
Branch should be set up and a good plan made. 

4. I am sceptical of the Ministry of Aircraft Production assertion 
that it would be “at least four years before a new machine could be 
made available in quantity for transport purposes”. Considering how 
yety low and simple is the standard of performance required, all the 
elements of this problem must be known. A variety of patterns might 
be adopted to work m discarded engines and other material. It is only 
to make flying buses, and uniformity is not essential as long 
itfttfety is secured. As a long-term project the United States might be 
willing to make and share a class of specially designed transport aircraft. 
What arc they doing about it now? 

j. Meanwhile I hope proposals may be made here for increasing the 
airborne transportation programme. It is not necessary to have these 
worked out as if we were making a lady's dressing-case. The existing 
proposals of the Air Ministry are exactly fitted to tne tactical units they 
arc to carry. The additions which we must make should consist, in the 
first instance at any rate, of anything that can be improvised to carry 
men or stores. Let me see the establishments proposed for an airborne 
division. I trust simplicity and avoidance oi fancy fnllings will be 
sedulously sought for. A note on what the Germans do would be 
very helpful. 

Prim Minister to Lord President XX Apr 42 

There is general agreement about the proposals m your paper about 
coal r except for the transfer of 7,000 trained soldiers from the Field 
Army to the pits. These 7,000 men, if they produce the same as the 
average mine-workers, might hew two million tons of coal in a year. 
The effect of such a dislocation in the Armv at this critical time is so 
serious that I h<jpe all other alternatives to find these two million tons 
Witt be exhausted. There are many alternatives, it seems to me, at first 
wjbich are less injurious to our general war effort: 

{<?) iCfrawmg from the coal reserve of twelve million tom, 

M*i«>noimcs might be effected by a system of allocating coal , 
1 various users, such as obtains in other raw materials. 

7 < 5 i 





M Farther economies Sft foewat production departments, 
ji) Redaction to industrial users other than munitions, 
tej A possible reduction in the export programme. ► 

If) Monetary rewards to miners for surrender of a portion of 
their customary coal allowance. 

(g) Directing a large number of untrained youths of eighteen to 
nineteen years into the pits. 

(A) Persuading or allowing a proportion of ageing men to work 
for another year. 

S Possible expansion in outcrop working. 

Getting miners to work an extra fifteen minutes a week 
"With all these possibilities in view, each of which might mean 
nearly a million tons a year, there should be no difficulty m finding the 
two million tom, thus avoiding the injury to the Aimy 
A. Further help will be given by all your long-term projects, includ- 
ing the financial point about relating excess profits tax to tons mined, 

3. Meanwhile the War Office are to specify how many miners they 
have in the Metropolitan Field Force, what proportion arc face- 
workers, and how many of them are with the fighting formations — 
that is to say, excluding transport, R.A SC, RAO C-,* and other 
ancillary services. The War Office will of course find the 5,000 men 
oat of the 12,000 asked for, which are to be given from ADGB 
and other Field Force branches 

4. I hope all these possibilities will enable us to round the corner 
Without taking the very grave step at this junctuie which would 
' derange foe solidity of foe Army 

Prime Minister to First Sea Lord 12 Apr 42 

Can you give me details of the method of supplying Malta bv 
submarine? I understand that removal of certain batteries greatly 
increases foe carrying capacity of foe submarine, and I would hhe to 
inform foe United States authorities of these details for use m supply- 
ing Corregidor, 


firim Minim to First Sea Lord 14 Apr 4* 

Give me foe latest dates for completion of repairs to Nelson and refit 
of Rodney. Has work been proceeding nighf and day on these two ships 
* and foe two Ansons, as ordered by foe WtufCabinet four months ago? 

f * ri# 1 * l ^ J mT-j £*. * * 
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4^ Admiral Cui^ingham told me that the Valiant crew were in 

S >rdcr, and he could not understand why they should require a 
period of working up* He seemed very much surprised when 
m you did not think they would be ready till the end of June, 

Print? Minister to Foreign Secretary , and to General *9 Apr 4 2 

{smayfor CO S . Committee 

A large number of German and Italian prisoners of war are at 
ptesem m Egypt, and substantial numbers m India Those in Egypt 
are a burden on the Army and a danger to internal security. In par* 
titular there are 8,000 Germans, and large numbers of troops are 
required to guard them. 

a. Mr. Hopkms suggested that the United States might gladly take 
these prisoners if asked. A start should certainly be made on the 8,ooo 
Germans There are many American ships n turning empty from the 
Red Sea poits which might well tarry them No special escort would 
Accessary, 

* Pray let this matter be examined and proposals made for action. 
General Auchmleck should be consulted 


Prime Minister to General Imay 25 Apr 42, 

Let me know exactly what improvements have been made m the 
garrison, Air Force, and defences of Ceylon since the Japanese attack at 
the beginning of April What reinforcements have already reached 
Colombo, what are on the way, and what will be there by (a) the end 
of Mav, {!>) the end of June ? Let me have a special report on the air 
and other forces to be used m holding Madagascar, if captured. Mada- 
gascar should have precedence over Kiundim, though not over 
Colombo. But COS Committee should check dus opinion. 

Prime Minister to Getmal Ismay 2 6 Apr 42 

I am astounded to see the number of copies that were struck off of 
this "All Most Secret and Personal” telegram. Who is the officer 
responsible for thts^ Show me the rules governing such distributions, 
t intend to bring the matter before the Cabinet. 

Prime Minister to ChteJ of the Air Staff 21 Apr 42 

Please make me proposals for increasing the number of discarded 
bombers whichtcan be placed rapidly at tne disposal of the Airborne 
Corps, At least a hundred should be found within the next three 
months. , We cannot go on witl ro,ooo keen men and only thirty-two 
^ aircraft # their disposal. 

Mm&ter to Secretary of State for War 28 Apr 42 

% 7t kvi carefully studied the new organisation of the armoured 
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divisions *is 4 ipfifotey divisions which Is apW pjtipoatdf and I 
ncedscawely say, m view of opinions f have expressed raya time to 
time, how cordially l agree with It. The inornate, harmoSiou* mingling 
Of armoured forces and infantry is essential if the infantry is to regam 
its rights a$ foe leading arm upon foe battlefield. The emphasis p|fced 
upon, artillery by the Germans in armoured divisions also sends tqnie 
Wise. In short, it seems that both armoured and artillery divisions will 
be the miner by the changes, I cannot believe that any general, having 
foe choice between an existing infantry division ana a new division 
with its armoured element, would hesitate to choose foe new one. 
The armoured divisions also can easily be grouped together when it is 
desirable to use mass formations of armoured troops, in foe same Way 
as cavalry brigades and divisions have been used in foe past to form a 
cavalry corps- Such an organisation would rise naturally out of the 
tactical requirements, of a particular operation or a particular theatre, 
and need not have a permanent cadre or fixed establishment prescribed 
beforehand. 

a. Let me See foe strengths and composition of the Home Field 
Army before and after the reorganisation under the following heads 
(i) Infantry battalions. 

(a) Number of guns in foe field artillery (including howitzers) 
(3) Flak and anti-tank units. 

Machine-guns of all kinds. 

Armoured fighting vehicles of-dl types. 

Non-fighting vehicles of all types. 

Staffs of all kinds. 

Numbers of supply, transport, and administrative services of 
all kinds. 

(9) The total of officers and inen of all ranks. 

3. In comparing these new tables With those of the German system 
It would be worm while to test our new organisation by comparing 
the percentage of staffs, divisional and brigade, with foe numbers of 
men in the division. This might also be applied to signals, postal units, 
we* It does not follow that foe Germans >arc right, but I think it will 
be found that they serve more fighting men with fower overheads. 

MAY 

'Ifalme Minister to Minkter cf Production 1 May *42 

, I note from [foe Monthly Progress Rej Ore for March] that foe out- 
put of aircraft js still fat below program? e, Heavy bombers are one- 
fiffodown^ light bombers nearly onc-hfo This is most disappointing 
moafo affor iye had, been mr. xdm foat these jwtejp. truly 
«*• ' * . > k '7#4 ~ " 
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%* !casts - I , ho P c yo« will be able to find out what is the teal 
lpmiri^%ro^ so that it can be put right. 

v j'^eiwiet die ptogranune of labour requirements, which has been 
Outstanding for 4 long ume, and winch you asked for at your last 
Rating, nor the report on specialised machine tools, with a statement 
do uble-shimng and the types m short supply, ha« yet been 


C in rely absolutely upon sufficient allocations of magnesium 

Bom America in the second half of this year? According to [this 
report}, our supplies will only be 10,600 tons, as against requirements 
qt 14,900 tons 

I observe that air-screws are not mentioned in this monthly report. 
Last autumn the position was held to be disquieting, and now it 
appears that the difficulties have not been overcome This is a mo st 
serious matter, and every effort must be made to put it right im- 
mediately. 


S\me Minister to Chief of the Air Staff 1 May 42 

Lee me have by to-morrow the proposed policy for bombing during 
May, together with a list of the principal objectives at which it is 
deSired to strike. I realise of course that the weather governs our 
actions from day to day, but give me the plan apart from weather. 

2. You have no doubt seen General Dobbie’s appeal for an inter- 
vention by Bomber Command m Sicily it might be that this would 
be necessary in order to keep down the attack just before a wave of 
Spitfires was landed [by us] How would you do it? Could the 
Wclkngtons fly from England to bomb Sicily, land on the possibly 
cratered airfields of Malta, and return home the next night, dropping 
another load of bombs? If not Wellingtons, what aircraft would you 
use? It is quite understood that this would be very costly if it had to be 
done. Pray let me have the best plan possible 

3. Will a P.R.U.* be sent over Tirpitz to-day ? This might reveal 
tugs in position round her. It is most important to get information. 


Prime Minister to First Lord and First Sea Lord 4. May 42 

It is probable that wc shall not have the use of King George V for at 
least three months, after which I suppose a long penod of working up 
Will be required. Pray examine therefore the following plan to ode 
1 US over this mo»t critical interlude. 

2. Let the whole of the Kbg George V crew go on leave Simula 
taueousiy for a fortnight, or whatever is the proper period. Meanwhile 
let th$ Ison’s crew be transferred to King George V, and the King 
QtOfgt P men go as a complete, integral, highly trained wilt to tb$ 

t^econftaifcance Unit of the R. AJP. 
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wfcfcb fe M$ to almost eyety-ritowet Thto the 

wofSiag: up tifi&fc,<4»*e« would consist almost entirely of testing her 
material tntalkies. This change ought to save at least a ntouth’s or six: 
week?? delay to the ship being ready for battle. 

Prime Minister in General Ismay d May 42 

This i? vety unsatisfactory. The whole object was to give the- Middle 
last a supply [pf pujf-balls*] to time for any battle they -aright fight. 
MoW We have just enough to both places not to he an important feature 
< to any operations that may occur. 1 made some efforts tp get these out 
to the Middle East before the November battle, and even so it lias not 
been possible to bring them into action in any appreciable numbers. 

Ptitmt Minister to First Lord and First Sea Lord <S May 42 

I should be glad if you would send the following: 

Prime Minister to Commander-In-Chief Eastern Fleet 

Should be glad if you would address yourself particularly to 
(a) improved reciprocal defence by three carriers in company as 
compared with one alone, (b) special dangers of an attack by enemy 
aircraft before dawn and hots best to meet them, and (r) what would 
be the best proportion of fighters and torpedo planes for caih 
aircraft-carrier to carry, and what your three earners would have 
available for the occasion. 

2. We shall know several important things by junc i now hidden, 
arid we must then survey the whole-scene and count the cost and 
risk dither way. 
j. All good wishes. 
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hfWty bptabets seems to be about a month behind what was promised. 
So for fo*» the target having been pushed “rather higher than Was 
bhcly to be achieved , die targets we are now working to represent 
three or lour wntmgs down, including one quite recent. I am glad of 
the improvement, but the need is more urgent than ever. 

Aircraft Production 


* „ , Actual Programme 

#4*. December s5 - 9 

19 4 »- January 8r 9I 

February 8l I0J 

March . . . . . . . . 104 130 

Ap 1 ^ 149 

Prime Minister to Secretary oj State foi War, 8 May 42 

CJ.G.S., and Minister of Production 


It seems very important to raise the figure of 60 rounds practice 
•apifpwmtioO per rffl e to J00 at t h c earhest. This should be possible by 
the waddle or June. The position at the present moment is serious, aid 
every effort should be made to relieve it. 

2. What arrangements are made now for practice 7 How much 
ammunition have the Home Guard been allowed to fiic 7 It is more 
important to build up the reserve than to tram them under present 
hard conditions. Let me know what has been done, and what is pi ex- 
posed in the future as things impiove 

3. 1,700,000 is the figure given for men m the Home Guard. My 
latest figure is 1,450,000, of which only 840,000 have nfles Of course 
those with rifles are relieved by those without and they all ought to 
be trained, but surely the emphasis should be v n getting a number 
trained 111 shooting equal to the rifles issued Let me know' what is the 
plan about this. 

4. I still think that, m view of the immense quantities ot .30 ammuni- 
tion now being produced in America — 3 19 million rouuds m March, 
for instance — we ought to try to get another 100 millions over to 
improve holdings of the Home Guard and for practice. I should be 
wifling to make an effort for this 

4. Let me have a return showing the equipment of the Home Guard, 
including rifles, American machine-guns, and tommy guns, and also 
the British weapons of tins kind which they may have I suppose a 
machine-gun accounts for two or three men to only one with a nfb? 
Also, how many sporting and shot-guns are available with the Home 
Guard? How many are there without firearms of any kind? We cam 
not afford, to let the whole of this vital factor m our defence fell into 
for the moment invasion is not obviously threatened. 



‘ c # 

Pr^ to' " fi tt>M*y4a 
low greatest plfctt in A.A. Command toifo»y,»foms wr be pp*y 
sonnel. ftappeats indefensible to maintain aM&oo me» watting for an 
attack that may never develop, if other means can be found toman the 
wegppns- I realise that the Home Guard can netfer man weapons 
’‘required in working hours, Light A.A. regiments must therefore fee 
manned by vfoofo-dme soldiers, I am sore however foa* rocket 
Batteries and heavy A .A. searchlights, in varying proportions, could be 
manned, wholly or in part, by Home Guard and A.T.S, HoW is the 
scheme of mixed batteries getting on? I am told women are not 
volunteering in sufficient numbers. 

%. General Pile should fee asked to state a ceiling for Home Guard 
and A.T.S., and to estimate how many men fee could release for use 
With the Field Army if this ceiling were reached. Ways and means can 
thcti be examined for making this exchange. He has been most helpful 
ht releasing and diluting. 

Prime Minister to First Lord, First Sea Lord, and 12 May 42 

Fifth Sea Lord 

The immediate need is to give Admiral Somerville the largest 
number of Martletts and Sea Hurricanes m the very shortest time, and 
let him use them as fee thinks best. Please let me know what can be 
done, with dates. 

Prime Minister to Foreipi Secretary 13 May 42 

The following seems to me to be the policy of munitions to Turkey: 
Nothing much can be done this summer or before the Russian 
campaign decides itself more clearly. Nor do we ask anything more 
of tne Turks than to keep intruders out. But as soon as the Russian 
front shuts' down With the winter.an effort should be made, for which 

S ations must be begun forthwith, to give them a substantial 
of tanks, anti-tank guns, arid flak. By that time there should 
immense flow of munitions in the United States and our own 
, output running higher. The figures mentioned in America are enor- 
mous, and there should fee no difficulty in sparing 1,000 tanks and 1,000 
anfl-gpik and A.A. guns. No doubt older marks might form the bulk. 
• a. If a plan is prepared on this sort of kale, and deliveries begin in 
November, the promise will make the T irks stand neutral during the 
summer, and foe arrival of foesc weapon , which they can train upon 
during foe winter, may make them our 1 lies in the spring. 4 
; , If you think well of this, let u$ takf it up with Production here 

andfo 3 ft Vniwd S^uss, 

'$HW Mfcisttr te Wtti&r 0/ Ainraft Prctkitw 13 Mgy 4 f 

< Your latest return shows that you hftve 1,797 ’ in preparation . 
' ' 768 
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These are presumably m addition to the 649 ready, and ready within 
4 m The shortage of aircraft at die present moment is acute, 
l-ftw K the time for you to faring forward this reserve of 1,797, which 
are presumably defective in this or that spare part. 

Cmd Beaverbrook m 194° gained great advantages for os fay a. 
searching analysis and scrutiny of the machines in. the Air Supply 
what we want now is wore aircraft tn the front line. Get at it 
itfid'bice at it 

Z. Give me therefore the following reports: 

{«) The corresponding figures to 649 and 1,797, week by week, 
for the last two years, and 

(h) Make me a proposal to bring forward into the squadrons 500 
of the 1,797 by July IS- h may well be that there are some 
additional spare parts with the R..A F. at home, surplus to 
immediate requirements, which would make some of these 
machines alive. I am told the Beaufighters in particular could 
be brought forward, and are urgently needed. There are 280 
' of these on your hands Let me have a separate return, show- 
ing what is holding back the too most promising Beaufighters. 

3. I presume you have an exact record of each of these types of 
machines, and can say exactly what is needed to bring any one of them 
forward to the fighting line. If so, let me see it If not, you ought to 
have. You need not give any explanation about the 363 Wellingtons; 
I am already aware of it. 

Prime Minister to Foreign Secretary 15 May 42 

There is no need to unsay anything we have said, but the feet 
remains that should Turkey be attacked in the summer or autumn of 
1942 there ate practically no forces that we could send to her aid, and 
eVSb if we had large forces the communications from Syria do not 
lend themselves to their movement. Something no doubt will be 
done under the pressure of the event. 

2 . We have made certain promises of minor allocations of muni- 
tions during the summer and autumn. These should be kept so far as 

physically possible. 

3. My idea was to make a large, simple offer to the Turks, operative 
from November on. I should not propose to work die policy I have 
set out througS the Joint Assignments Board, but to persuade the 
President to join with me in making a promise to Turkey which, if 
they and others survive the summer, would give them effective hope 

1 ‘Mbemm « strong position by the spring of 1943 * Something on the 
suggested might play a very important part m -encourag* 
' ftyjg. Turkey through these anxious months and in enabling her to 
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participate in the 1943 campaign, should our. affiafoda ftwse tenons 
prosper. 

iPfithe Minister to Foreign Secretary and Minuter of Vj May 42 

War Transput# 

Have we thanked the Americans properly for die allocation of 
^seventy tankers? This seems to me to nave been a very owm~ha»ded 
actum on their part,, considering the losses they have suffered. No 
doubt thanks « conveyed departmcntally, but should 1 not make some 
reference to this m one of my telegrams to the President? If so* let 
me have the materials. 


Prune Minister to First Lord and First Sea Lord 17 May 43 

Dr. Evatt has made me the strongest appeals about an aircraft- 
carrier. We had of course promised them die Hermes, but she was 
sunk on our business before being sent to them. You now tell me that 
they had said they did not want her. Have you seen however the long 
telegram which Dr, Evatt has received from Mr. Curtin, m which die 
need of two aircraft-earners is stressed? I carefully avoided making 
the slightest promise, but I have been wondenng whether the Furious 
could be spared. Will you let me know what arc your plans for hcr ? 

H. Why should the Victorious require a refit now? How long has 
slbe been with the Fleet? I should have thought less than a year. What 
i$ the nature of the defects which require her withdrawal at this critical 
juncture? I recognise the fact that the Americans have withdrawn 
Wasp and that this makes our position more difficult, and of course 
Wasp is a reinforcement for the Pacific, We have to consider our 
permanent relationship with Australia, and it seems very detrimental 
to die future of the Empire for us not to be represented in any wa> m 
her defence. 


Frirm^friittister to 
A squadron cS 



Prune Minister to first Lord and First Sea Lord 17 May 42 

What actuary h& happened in the Caribbean Sea? Did the convo\ 
system come irty> operation on the 15th as promised? 

18 May 42 

teeij — should be provided. They 
[option of 3.7-meh and Bofors 
Ime light tanks of the original 
In the pridltive warfare ot 
fvailable. There was certainly 
;o, ammunition befog the 
one than sixty? 
fgive dies® weapons Without 


m Ismay 

X, A sgttedron c& tighter^— i.e*, sixtc< 
Can be of the oldcd types. A larger aU< 
A.A. guns is required. Surely we have i 
ynarks, These would, play their pert 
{Central} Africa. Please report what is 
no ktd of anti-tank riles some timefaj 
shortage. Surely something better can 
2, CM the other hand* l ywuld not 
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raise* My son, who stayed a week at Leopoldville, has written me a 
letter, an extract from which I append. There seems to be great force 
to getemg some Belgian officers out to the Congo At least four 
brigade groups should be raised m the Congo They would be avail- 
able for service oft the west or east coasts of Africa, in Madagascar, or 
even farther east should the war move that way. 

r fextrmftdm latex to the Prime Minuter from Mr. Randolph Chmhilt 

dated April 28, 1942 

All the Belgians who are keenest on the war ate puzzled why all 
die Belgian troops are kept m England They say that with a few 
hundred officers they could raise a considerable native force And they 
are also very short of white personnel botli for adnunistranon and the 
expansion of war industries They dunk that the Belgian Government 
are ttytng to build up a large force m England for purely prestige 
purposes. So much so that any voung Belgian m the Congo who 
yoluiiteers to fight is promptly shipped off to England ” 

Prime* Minister to General Ismay,Jor C.O.S Committee iS Mav 42 
The Autumn Campaign or 1942 in the Indian Ocean 

We should aim at assembling the Eastern Fleet at Kihndmi by July 7 
at the latest, and at basing tins fleet on Colombo or/and Trmcomalcc by 
July 15. All airangemenrs, including A A , fighter and torpedo aircraft, 
moorings, etc., for the piotectxon and accommodation of the fleet at 
either of these stations should be pressed forward with the utmost 
urgency. 

2. The movement of the four modernised sb f s and the three carriers 
to Ceylon harbouis should not be prevented for tin. sake of including 
the four “R.s”. Otherwise we shall see another case of then low fight- 
ing quality and obsolete character bccommg an actual hindrance rather 
than a help to our operations Based upon Diego Suarez, they can, 
at this great distance from the enemy and with strong naval forces 
established in Ceylon, afford protection to the convoy route. When 
die accommodation m Ceylon is prepared for their reception they may, 
if desired, move there 

3. We must resist the temptation to disperse our anti-aircraft 
resources between Colombo and Trincomalec Whatever is necessary 
should be, given to out* poit, and the other should make shift with 
what is left pending further Improvement Wc must make up our 
mind whifch. Until we have one invincibly defended base in Ceylon 

, wc caneof provide for Addu Atoll. Remember the Scotch saying, 
"din gtti<4huuse, and that weel plemshed.” „ 

1 v J&tween Kijindhn and Diego Suarez, the priority for A. A. 

* t &U . u, 
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defences shtidM go fa Diego Snares*, whfthshould ha^fcfeiped as a 
. stronghold, agaStist all fonns'of attack, and aS/erth^ ja mb & 0 even 
‘jpM&r&ttoti A* ft is highly improbable that any attaidfe ipSLbp made 
.tigoti ft oc upon any part of Madagascar by die Japanese, tbe'fprccs 
a»d resources employed there must remain, as proposed by thtf Chiefs 
pC Staff Committee, on an altogether secondary level. 

° 5* The task of Commander-ia-Chief Eastern Fleet, “to deter the 
Japanese from operating in the Bay of Bengal except by a superior 
force”, is admirably defined in Admiralty (instructions]. Let us stick 
to tins, and make other ideas conform to it, 

6, The probability of the Japanese sending into the Indian Ocean 
a fleet superior to the Eastern Fleet (less the four “R,s”) appears 
small. Their narrowly measured resources in capital ships and regular 
aircraft-carriers enforce upon them extreme care. It does not seem that 
they would be anxious to seek a battle with so substantial a force as the 
Eastern Fleet (even less the four “R.s”), provided — and provided only 
— (u) that our aircraft-carriers have their full equipment of Martletts 
or other fast fighters, and ( b ) that We keep as much as possible within 
the range of our shore-based torpedo aircraft. If the losses in a fleet 
action were anything like equal the result to Japan would be irreparable 
disaster. Nothing in the Japanese strategy has hitherto shown them 
willing to risk aiiy part of their battle fleet. Their incursion into the 
Bay of Bengal was very carefully conducted. Their abandonment of 
their expedition after the action in thsjCoral Sea shows the stringency 
of the aircraft-carrier problem with them. Therefore we need not 
expect them to seek a trial of strength in the Indian Ocean except with 
a detachment only of their fleet. To send the main fleet would be for 
them a most adventurous decision. 


7. Every effort should be made to reach the full quota of shore-based 
aircraft (reconnaissance, bomber, and torpedo) required to give pro- 
tection to tfte Eastern Fleet when operating in the Bay of Bengal, and 
to dominate the Shore-based aircraft of the enemy which he must be 

. expected to be budding up on the territories he has conquered in that 
mipon. The combination of sea- and aft-power which we should seek 
to establish there by the end of Septembi r should be sufficient not only 
-to prevent seaborne invasions of India, but also to enable us to take 
oversea action of our oWn. In this thes tie, as in others, ft pays us to 
t forcp die Sir fighting and to lose michii* 1 for machine. 

8. AU military mnforeeroents to Indii are of course dependent fapon 
* die /attunes of war in Libya, ip the Cauc isos, and in Australia. Assum- 
ing however that the course of events 1 not unfavourable to us, we 
shofdd be able to send the 8th famou ed Division and at least one 

divftion, besides the and and 5th Divisions, to arrive in 
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, r jM|* September. This would give General Wavell the 
WbYi' ‘i , 8t " (Armoured) Divisions, together with die 

^fohMhdjan Army and garrisons of, say, four divisions. Total, tn' nfr 
divisions. Itt October therefore conditions should permit his assump- 
tion dfa genetal offensive against the Japanese in Burma. 

ft » absolutely necessary that tins offensive should be planned 
.ftptifctiow on, and e very effort made, subject to events, to carry it info.' 
effect. Landing-craft must be prepared locally and a proportion sent 
from home. British and American air reinforcements must be gathered 
fo fffo Utmdst knit permissible by other needs. The attack upon the 
Japanese lines of communication might be vital m the contmued 
resistance of China. We ought also to hold out the prospect to Chiang 
Kai-shek, under all necessary reservations, of such an attack, m order to 
keep him fighting. Everything goes to show the correctness of the 
judgment we formed that the drive against Chungking is the first 
Japanese objective, apart of course from Russia, which depends upon 
. pdw the battle in the West develops. A general amphibious British 
air arid land offensive from Moulmein to Assam must be the aim we 
set before ourselves for the autumn and winter of 1942. 

Prime Minister to Foreign Secretary 19 May 42 

The telegrams seem to be growing longer and longer. For a while, 
after you issued some warning, there was an improvement. The waste 
of time and energy involved in these long codings and decodings is 
most serious. I quite understand they all want to help the war by 
increasing their output. In fact, they clog and hamper. 


Prime Minister to Foreign Secretary 19 May 42 

I quite understand the French resisting when we attacked them at 
Oran, Dakar, Syria, and Madagascar, under the present unhappy con- 
ditions. But this wanton attack* by them on our aircraft so far out 
at sea seems to stand on a different footing. Wc have never accepted 
their 20-mile notification, and anyhow this was probably outside that 
limit. Can we not do something about it? 


Prime Minister to Lord Cherwell 22 May 42 

Let me have the totals in the weekly returns winch have been made 
for rat for die last few months of wastage in the Metropolitan Air Force, 
Set in a column tide by side with the weekly subscription of new and. 
rroajWdktcKtft. Then in a third column show, if known, the exports 
of aifcfofr to Russia and the East, including all abroad; and, finally, 
deduc tin g wastage and export from the total contribution (new and 
let me see the balance credit remaining in this country, if any, 

fj ghtoet nrcr*6 on a Catalina on anti-submarine patrol from Gibraltar. 



When driving through South London to-day I nonped * great many 


accessions of population which wo are to receive from abroad, we 
shall surely heed every habitable dwellmg-house, and it would seem 
frUit some relief might be had from a vigorous policy in thisdkecnon. 

{"lease let me have a report upon the numbers of houses in this con- 
dition, and whether you think a useful policy could be developed, 
with resultant economy of labour and material. 


Prime Mmhter to Minister of Economic Warfare 2? May 42 

I commend to your notice a recent book by John Steinbeck, “t ile 
Moon is Doom, published tins year by the Viking Press, of New York 
In addmon to being a well-written story, it stresses, I think quite 
rightly, the importance of providing the conquered nations with 
simple weapons, such as sticks of dynamite, which could be easily 
concealed and are easy m operation. 


Prime Minister to Secretary oj State for War and C IG S. 27 May 42 

A company of a Young Soldiers Battalion of corps tioops. Buffs 
were detailed for my protection when I visited Chartwell this week- 
end, I naturally mspected it, and asked quesnous about its equipment 
I was told that they were short of BrefPgun earners and very short of 
Bren guns. The output of Bren guns and Bren gun earners has been 
Very 'good for some time. I was not aware that there was any deficiency 
in these two items. 

2. I also noticed there were m die battalion two different marks of 
Lce-Metford tides. JLven some platoons were half-and-half. The 
sighting of these rifles is different, although of course they take the 
same ammunition Could you let me have a note on this, stating 
whether any other units are m a similar condition? 

3. I request that no trouble should be caused to the company or the 
battahon, as I am responsible for askmg<the questions, which it was 
r jh* dmy of those concerned to auswer. 

JUNE 

Prime Minister to General tsmay, for C.QU . Committee 1 June 42 

Your last paragraph really does not «ar on the question of the 
yfqsxsm theatre wyhfr the attack on Jaj mi. I have never suggested 
•teufrmf any farther troops to the East t m those now on the sea or 
fad®*. The most tb*t would Jfc asked would m aviation. 

“ * 1 ' ■ ~ m 1 
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«***?* and any special tackle that may be required. 

Wp gaift Access in Libya we must review the whole position. 
tmmmen I hope General Wavcll will have let us know h& views, 
what h& would like to do and what he wants to do it with. There is 
no tteedto take any decision about the 8th Armoured and 44th Infimtry 
DMfftoos Wtil we see what the situation is as they round the Cape. 

are we committed to any attack on the Japanese communica- 
tions through Burma this year But, having regard to the immense 
disaster which the falling out of China would spell, it seems only 
prudent to get evcrvtlnng moving t p the aid of the Chinese, subject 
to the progress of the war Of course, if the Russian southern front 
crumbles there could be no question of our pushing haid in the Far 
Bast. In any case, I repeat, it is only die use of the troops now assigned 
to the Eastern theatre that would be involved. 

2. We must not acquiesce too easily in the many delays which 
hamper die assembly of die Eastern Fleet There 1$ a good deal m 
Admiral Somerville s telegrams which favours the idea of his playing 
a* p^ve r 61 e, avoiding “frittering away” his strength m the Bay of 
Bengal etc. . . His duty, once Ins fleet is assembled and basea on 
Ceylonese harbours, is to pievcnt any seaborne invasion of Eastern 
Incha unless escorted by markedly superior Japanese strength Also, 
when our shore-based air is established on the east coast of India m 
adequate strength he may have to escort an amphibious expedition of 
our own. I entirely agree that the air will be the key to movement 
here. Let us therefore wait (a) the results of the battle in Libya* and 
(b) WaveH’s ideas. 

3. As they advance, the Japanese will be spread about enormous 
areas of wild country in Burma and South Cm*' 1, and will be in con- 
tact with the Chinese The Japanese have only 1* ve or six divisions m 
these regions, and their supply problem will become one of gieat 
difficulty, ragamuffins though they be We cannot afford to have idle 
troops or idle aircraft anywhere, and is the summer advances we may 
be able to re-establish ourselves at Akyab and make them wear our their 
Air For<& by fighting at continually closer quarters. No one can tell 
whether the conditions which would render in amphibious stroke 
posable Will establish themselves, but it would be most improvident 
not fo have everything ready so as to take advantage of such a situation 
should it arise, shall know a lot by August that we do not know 
now* i 

Prime Mfyis&r 0 Director of Military Intelligence 2 June 42 

Let hid have a report, on not more than two pages, about the 
patriqtlj? activities in Yugoslavia, and the relative position of the Ger- 
itmders. 
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Prime Mmitter to rmn/thtdir 
I presume General Fife and all 

t a German retaliation for our 
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Prim Minister to Minister ofLabmtr * i jurte 4a 

{Copies to Minister of Production and 
* Lord President of foe Council.} 

j, Thank yon for your note of May 14 (comparing foe man-power 
position to-day with pre-war]. 7 

I agree that we have done well to draft two million pefeple into foe 
^ Forces, Civil Defence, industry, and services, especially when it is 
f remembered that foe unemployed have also been absorbed, and that 
SO many have been transferred from civil employment to foe Forces 
and other Government work. 

We are rapidly approaching foe limits of man-power which can be 
devoted directly to foe war. It will be for foe Minister of Production 
and foe supply departments to endeavour to increase foe efficiency of 
management, and to achieve the best distribution of effort in the 
Government sector, as between constructional and production work, 
and as between the three Services and the various weapons. This may 
have to be modified in some degree by the American entry into the 
war. 


Prime Minister to General Ismay, for C.O.S. Committee 3 June 42 

This (telegram from Commanders-%Cluef Middle East] is a good 
example of now resources can be frittered away and dispersed in an 
unending process of passive defence. It is no use being afraid of getting 
into trouble because an enemy raiding party turns up at some un- 

e arded spot. The defence of all these places can only be maintained 
naval power based on Ceylon harbours, with adequate seaborne 
ah and shore-based air protection. In case anything slips through the 
naval defence, a mobile force with amphibious equipment should be 
prepared, organised, and kept in the Egyptian theatre. This force, 
which might be a suitably equipped brigade group, would proceed to 
foe attack of foe raiders after their desceht had been made and indict 
a salutary punishment upon them. But wfiiile this force is organised on 
.paper* and even sometimes, if occasion jserves, exercises as a tactical 
hint, it must of course not be earmarked from existing resources, in the 
Middle East, and should take part in a| foe fighting whenever it is 
•heeded. This seems to me a good opportunity for impressing upon 

trying to be safe everywhere, 
to meet this kind of demand. 


Them are not chough troops in foe worl 

j Prime Minister General hm^for C.O.f. Committee 
a Jl^rttehcardii^foi%offoe Royal 
! ' . ?7<5 


3 June 42 

Division shun foe P-oy^l 
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ith the Dakar expedition, "What are the plans 
t to be used in “Sledgehammer*' ot "Round* 
ot offer it to General Wavell? There should be 
. , well-trained, lightly equipped amphibious 
troops in his area in the near future. 

z. let me have a report about this. 

^ * > * , 

Minister to dominions Secretary $ j utle ^ 

'The situation has changed very much h our favour since tins ques- 
tion [or supplies for Southern Ireland] was last considered. Very large 
United States forces are coming into Ireland. The Germans are deeply 
involved on the Eastern Front. It is we who are making preparations 
now to invade the Continent. There is therefore very little likelihood 
of the weapons which it is now proposed to give to Southern Ireland 
being used against anybody but ourselves, in case we have need of 
these bases. 

I cannot consider the matter as m any way urgent. I hope therefore 
thM it may be reconsidered when we see how the fighting goes in 
Russia. 


Marin* s-brigask* went w 
for ifr empbyment? Is i 
, dp?'? if not, might we n< 
good opportunities for 


Prime Minister to Secretary of State for War, 11 June 42 

Secretary of State for Air, and Minister o f Works and Buildings 

It is, as you know, the policy of the Government to refrain from 
rationing domestic fuel, if by other means the production and con- 
sumption of coal can be brought into equilibrium. 

As part of the measures for bridging the gap between production 
and consumption, the War Cabinet have directed the new Ministry 
of Fuel and Power to see that full use is made of existing stocks of coal 
held at the collieries. Some of tins is inferior coal, and the Ministry 
will have to insist that industrial undertakings and other large con- 
sumers shall take some coal of a poorer quality than that winch they 
are accustomed to use. 

The new’ Ministry will need the fullest co-operation from all 
Government departments who are large users of coal, and I should be 
glad if you would make it clear to all concerned in your department 
that they must support the Ministry by accepting their share of this 
low-quality coal. 


Prime Minister tt> First Lord * 1 June 42 

The Horse GuSrds Parade has now been disfigured for many months 
by Untidy dumps of material «r your new construction at the 

/i hope $e time has now come when it will be possible to remove all 
the& obstructions, and I trust that this work may be taken in Hand 
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£** 7 % me know what k ptopwddf,' and bow soon fhr Admiralty 
side: ot th* Parade wdl be completely cleared. 

Prime Minister tat General Istnay ra June 42 

let me bate a list of all tanks landing at or approaching Suez during 
June and July, specifying types. 

Prime Minister to First Sea Loti 14 June 42 

Let me have a report about tire sinkings in the Mozambique Channel, 
Where are the Japanese submarines or U-boats based, and what 
measures are you proposing? 

prime Minister to Lord President of the Council 14 June 42 

Ypur minute (about the repair of damaged houses] does not alto- 
gether meet the need as I see it. If by the expenditure of fifteen or 
Sixteen million pounds we can get 158,000 new serviceable houses we 
shall be in a far better position to cope with the great influx that is to 
be expected from the United States, and it would be very cheap in 
money and labour at the price. I am astonished that more lias not been 
done already. 

2. Hie return of Government departments to London should also 
be emphasised. To what extent are evacuated children coming back ? 
They are in no more danger in London, where the defences are so 
strong, than in the country. 

Prime Minister to First Lord, First Sea LofS, and 15 June 42 

General Ismay • 

It will be necessary to repeat the Thousand [Bomber] Operation in 
the June moon. On the coming occasions it will be necessary that 
Coastal Command should participate, and I must ask definitely for 
compliance with this request. 

Pray inform me what will be done. 


Prime Minister to Chief of the Atr Staff 15 June 42 

In conversation with Air Marshal Harris, on Saturday last, I learned 
With pleasure that he is keen upon using the June moon for another 
edition of “Arabian Nights**. I hope yotf will approve of this, unless 
there is some very serious reason to the Jontrary. 

’ Meanwhile I have asked the Admiralty a> make sure that they do not 
. Creverit Coastal Command from playing its part. I understand Joubert 

Iralty stopped their use. ' 


250 machines ready, but that the Ad 
ray let me know if I can assist you. 


Pray let me know if I can assist you. I 

Prime Minister to General Ismay, for C.O.if Committee * id June 4 * 
, Aft tbfc shows quite, clearly the need fol getting busy on the Burma 
Jp&> ft &en*s *0 me that die Jomt Indigence Staff might well be 
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to make flan of their own, or possibly even confer with the 
Joint Planners, impressing upon them the need of action. 1 have 
repeatedly stated that the danger of the collapse for Chiang Kai-shek 
is ©no of the greatest we have to face at the present time. 

PUfke Minim to Minister of Aircraft Production 27 June 43 

v , * hnird suggestions in the United States that the range of fighter 
aircraft could be increased by building auxiliary fuel tanks into the 
wings, or using the wings as fuel tanks. Pray let me have by Monday 
a report on this proposal, setting out the possibilities and any develop- 
ment that has been undertaken here. 

JULY 

Prime Minister to First Lord <5 j u |y 

(Copy to Minister of Works and Planning.) 

Tins Horse Guards Parade is not Admiralty property, and you should 
b$ve obtained permission from the Cabinet before erecting the bicycle 
-sh'bdi, winch cover so large a space. 

3. As to the buildings used for the construction of the Admiralty 
fortress that you wish to keep, you should ask the Minister of Works 
and Planning to prepare a plan, and make your case and bring it 
before the War Cabinet. 


Prime Minister to Foreign Secretary 
(Copy to Major Morton.) 

I will 


6 July 42 


most certainly do everything to help Blum if he desires to 
escape. I hope however that Mandel, and Reynaud if he wishes, will 
also be assisted. I consider we have obligations towards these men. 

Prime Minister to Minim of War Transport 7 July 43 

Make sure that the Red Cross supplies to Russia are always dis- 
tributed in at least six ships of any one convoy and arrange with the 
Red Cross to facilitate this, while also taking care that die components 
of any one article are not separated. Report what action has been 
taken before the next convoy sails. 

Prim Minister to Minister oj Supply 8 July 42 

The King told me yesterday that there was a shortage of silk for 
1 V.C.s and other decorations. I could not believe that this minute 
feguiremcnc couSd not be met, and I consider it should have super- 
priority. Please let me know, t 

Prime Miniiter to Secretary of State for War and 10 July 42 

-of War Transport 

, T'seertnat a, beginning has been made in boxing vehicles shipped 
jpt’fMn tins country, and that during May 1,126 (not 1,45 j as 
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originally stated) out.ofy^jywere boxed. I trurt dm proportion -will 
show a steady rise, and was every effort is being mkl6 bo improve 
die methods of packing and to devise means to crate tbc vehiclesstill 
outstanding. 

2, Well over 1,000 vehicles which could have been packed in this 
way were not boxed, on the ground that they were required for 
operations on arrival. Having regard to the Immense importance of 
freeing shipping for imports# this argument can only be accepted in 
really urgent cases. Over 850 small vehicles were not boxed because 
we are told that it would save no appreciable amount of shipping 
space- But every little helps. 

j. When we remember that boxing 15 per cent, of the vehicles has 
in one month saved about 80,000 tons of imports — as much as die 
quantity saved monthly by raising the milling ratio, clothes and soap 
rationing, and abolishing the basic petrol, all put together — die im- 
portance of carrying this policy to the limit of refinement both here 
and in America is evident. 

4. I trust your departments will co-operate in pursuing the matter 
vigorously. 


Prime Minister to C.A.S. 1 1 July 42 

It is vital that the use of Benghazi and Tobruk as supply ports should 
be denied to the enemy. They must be subjected to heavy and con- 
tinuous bombing on the largest scale. Pjgase let me know the resources 
Tedder will have available, and the use he intends to make of them. He 
should be informed of the great importance we attach to the destruc- 
tion of these ports. 


Prime Minister to Chancellor of the Exchequer 13 July 42 

Pray let me have the following information. What is the diffeicnce 
in the yearly pay of a British soldier anywhere and an American soldier 
quartered is this country? You should take allowances into considera- 
tion and give me a simple block figure. 

What would be the cost to the Exchequer of advancing the British 
pay (taking allowances, ert., into consicferation) half-way up to the 
American level, on condition that the . unericam reduced theirs to 
meet us and paid the surplus to their troo s as a nest-egg in the United. 
States? i 

% I am deeply concerned about the troub is that will arise here and the 
tremendous demand drat may be made u on you to equalise upwards. 
I therefore wish to explore the possibtiit » of equalising downwards. 
There & no need for ytiu to argue the mai *r at this stage, because any- 
Ol^cmsee d^dbadvantages. Burlej me|tnow cj# figure^ They may 
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Prim MinUrer to Minister of Food 1<s y u i ^ 

CombJaims reach toe about your new plans for poultry ratiotang as 
, they affe« country-folk. The hen has been part rnd parcel ofthc 
country cottagers life since history began. Townsfolk can eke out 
foeir rations by a bought meal. What is the need for this tremendous 
reduction to one hen per person? Anyhow, the Cabinet ought to have 
informed. 


Prime Minister to General Ismayjor C.O.S. Committee t 8 July 4a 

Before I could agree to converting the two South African divisions 
fo armour I should like to know how the tank position stands. We 
ought not, in this phase of the war, to accumulate large reserves of 
tanks behind the armoured formations m Great Britain. Invasion is 
unlikely, and these reserves can be accumulated m time for any offen- 
sive by us in 1943. The 300 Sherman tanks are a windfall, and die 
decision not to send P.Q.iS and possibly to suspend sendings to 
Russia during the daylight period certainly gives us at least another 550 
Moreover, tank production is expanding. There should be very 
large numbers of tanks available in 1943, I consider therefore that no 
case has been shown for not providing the tanks as promised for both 
South African divisions. 

First however let me know what scale these divisions are to be upon 
Are they to be on the new scale of one armoured brigade and one 
motorised brigade, m which case they only require 200 tanks apiece; 
or are they on the old 350 scale? I imagine the former as being correct, 
and if so there are only 400 tanks to be found altogether. 

I recognise the force of the argument that we cannot withdraw the 
South African divisions for training in a different role at the present 
tinie, but the course of the battle and the arrival of other reinforce- 
ments may render this possible in, say, a couple of months. I should 
hope therefore that the promised dates and programme could be 
maintained. 


A REVIEW OF THE WAR POSITION 

Memorandum by thb Prime Minister njviy 42 

The time bias come to review the whole field of the war and place 
lfc Salient features in their true proportion. 

- X The is the immense power of the German military machine* 
Because the German armies have been so long busy in Russia, we are 
to forget this terrible engine. When wc feel what a couple of 
divisions and the 90th German Light Division can do in North 
' 0 ihst Qixt greatly superior numbers and resources, we have no 
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wffi always be possible for them toset tip a holding front «gat»* B.n»ia 
and bring' back fifty or sixty, or even more, divisiotw tso fins West 
They^uid make the transference with very great rapidity across the 
main railway lines of Europe, We have no right to count upon a 
collapse of German military power on the European continent. In the 
event of the overthrow of the Nad regime it is almost Certain that 
the power would pass to the chiefs of the German Army, who are by 
no means ready to accept the kind of terms which Britain and the 
t United States deem essential to future World security. 

3. The second main fact is seaborne tonnage. We can only get 
through this year by running down our stocks heavily. At the cost of 
much internal fncuon and disturbance, we may, by “tightening the 
belt”, save perhaps a million tons. Whether this should he done as a 
moral exercise should be carefully weighed. It can however have no 
appreciable effect upon the problem of maintaining our war effort at 
home and abroad. There is no reason to assume that we cannot get 
through the present year or that the tonnage position in 1943 will not 
steadily improve as a result of the prodigious American shipbuilding. 
But we must be careful not to let our position deteriorate to an un- 
manageable degree before we have a clear understanding with the 
United States as to the future. With this object we must now in the 
next few weeks come to a solemn compact, almost a treaty, with the 
United States about the share of their new building we arc to get in 
1943 and 1944. Up to the time when thwUmtcd States entered the war 
We bad pretty well recouped ourselves for our losses by acquiring con- 
trol of the shipping of Conunental States as they were successively sub- 
jugated by the enemy. No more windfalls can be expected from this 
source. We can only expand our own building sensibly at dim expense 
to our war effort. Nothing we* can do can change our minimum 
import requirements appreciably. The tonnage needed to guarantee 
these must be a first charge. We ought therefore to ask the United 
States to deliver to us during 1943 sufficient tonnage to occupy fully 
our available merchant crew. As it would be foolish to have large 

' numbers of British life-trained merchant Seamen and officers standing 
^idle without ships while in the United Jtatcs crews will have to be 
trained specially, our desire should not bd deemed unreasonable. 

4. On no account must we run our • tocks down to a dangerous 
fe^tvcl for the sake of getting through 1942 without kribwing where we 
'* stand hi 2943. And the minimum stocks needed must not be written 

down unduly* Serious bombing of out ports might well hamstring 
our intake for considerable periods, wlw 1 we should be lost without 
something ‘in the larder. Moreover, we should not start on tbe- basis 
‘ that the British should makea gteatersacrfficeof thdrpre^Wnr standard 
' ‘ 7*2 
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of living than the American people Wc should point out that any 
farther curtailment of imports, takmg 1942 and 1943 together, can 
only be made through a definite curtailment of our munitions output. 
Already nearly three-quarters of British and British-controlled shipping 
W primarily employee on the war effort, and only one-quarter is ex- 
clusively engaged m feeding and supplying this Island. 

5 - It might be true to say that the issue of the war depends on 
whether Hitler’s U-boat attack on Allied tonnage or the increase and 
application of Allied air-power reach their full fruition first. The 
growth of U-boat warfare and its spread to the most distant waters, 
as well as improvements m U-boat design, in a formidable degree 
must be expected. Against this may be set the increase of Allied anti- 
submarine craft and improvement in methods. But here is a struggle 
in itself. “ ° 


6. On the other hand, we Allies have the air-power. In the da\s 
when we were fighting alone we answered the question, “How arc 
V9p gomgto win the war?” by saying, “We will shatter Germany by 
boipbuig.” Since then the enormous injuries inflicted on die German 
Army and man-power by the Russians, and the accession of the man- 
power and munitions of the United States, have rendered odier possi- 
bilities open. We look forward to mass invasion of the Continent by 
liberating armies, and general revolt of the populations against the 
Hitler tyranny. All the same, it would be a mistake to cast aside our 
original thought — which, it may be mentioned, is also strong in 
American mmds — namely, that the severe, ruthless bombing of Ger- 
many on an ever-incrcasmg scale will not only cripple her war effort, 
including U-boat and aircraft production, but w^ll also create condi- 
tions intolerable to the mass of the German popul, rion. 

7. It is at this point that we must observe widi souow and alarm the 
woeful shrinkage of our plans for bomber expansion. The needs of the 
Navy and of die Middle hast and India, the short-fall of our British pro- 
duction programmes, the natural wish of the Americans to fly their own 
bombers against the enemy, and the inevitable delay in these machines 
coming into action, all these falling exclusively upon Bomber Com- 
mand have prevented so far the fruition of our hopes for this summer 
and autumn. We must regard the bomber offensive againsr Germany 

A at least as a feature in breaking her war- will second only to the largest 
military operations which can be conducted on the Continent until 
that war-will is broken. Renewed intense efforts shout! i be made by 
the Allies to develop during die winter and onwards ever-growing, 
and ever more far-ranging bomber attacks on 
y alone can we prepare the conditions which will 
s major military operations on which we are 
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resolved, Bto virion must be made to ensure that the bombing of 
Germany is not interrupted, except perhaps temporarily* by the need 
of supporting military operations. Haying regard to the fact that 
Allied aircraft construction already outnumbers Axis aircraft construe* 
non by between two and three to one, these requirements should not 
be unattainable. 

8. Although no expansion of A.R.P. sendees can be accepted, and, 
on the contrary, judicious pruning must sail continue, we should be 
unwise to assume that heavy bombing attacks on Great Britain will 
not be renewed. Ac present over half of the German bomber strength 
t$ occupied against Russia, By a transference to the West the Germans 
could assemble during the next few months an equality in bomber 
aircraft for 6ur account We have developed an elaborate, and indeed 
wonderful system of scientific defence which has enabled us to await 
a renewal of the former “Blitz” with confidence. If anything should 
go wrong with this scientific system of defence, even though the 
enemy were similarly affected, then the reciprocal bombing of both 
countries would be conducted on very much the conditions of the 
winter of 1940-41. Should this develop, our advantage over Germany 
would have to be expressed by the ever-increasing numerical superi- 
ority of our bomber aircraft and the bomb-content capable of being 
discharged by us. 

Prime Minister to General Ismay,for C.O.S, Committee 22 July 42 
Special authority must be obtained Ixom the C.O.S. Committee m 
respect of any mechanical vehicles shipped without being boxed. It 
may be convenient for the C.O.S. Committee to devolve this work 
either upon the Vice-Chiefs’ Committee or to any one of die Vite- 
Chicfs of Staff selected for the purpose. 

It is essential that, except where actual combat landings arc to be 
prepared for, all mechanical transport should be boxed. The saving 
m shipping space achievable far exceeds the results of many galling 
restrictions on the hfe and food of the country. 

I must ask for active and continuous help m this matter.* 

$ 

Prime Minister to Sir Edward Bridges i 25 July 42 

Will you please set out clearly the exu ting organisation of Scientific 
Research, departmental and extra-depai ‘mental, giving some idea of 
the numbers of scientists employed by he great SeiPtace departments 
aftd the committees on invention and r< search. 

Prime? Minister to First Sea Lord 25 July 

It was never intended to keep anti~$\ bmaiine craft idle in a pool, 
* $ae infautc oijtdy to, p. 779» 

in 
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bM only to «»» the whole onflow of ncw consttucrion M ivailabIe for 
direcOon either to British or to American hands, the decision being 
takcn . on • forecast strategic situation at the time when the 

question of gun armament and other fittings had to be settled. Our 
Use of the word pool is perhaps unfortunate. 

Pray let me have a draft for the President, clearing the matter up. 

I yras not aware there was shortage of equipment. 

Prime Minister to General Umayjor C.O.S. Committee 26 July 42 
In view of Torch ^ Anakim may be affected. I considet it of 
great importance that Anakim should not be turned down or ham- 
strung. Pray let me know what can be done to save the position; 
otherwise General Wavcll s preparations will come to a standstill. 
Only the very gravest reasons should prevent General Wavell having 
the Irondaa outfit of landing-craft. Let me know what these 
reasons are. 


, Prime Minister to Minister of Production, Secretary of 27 July 4’ 

State for War, C.l.G.S f Minister of Supply , and Sir 
Edu/ard Bridges 

We have at present made or are completing about 20,000 24- 
poonder tank and anti-tank guns. It is proposed in the next twelve 
months to make 20,000 more. Tliis weapon is already out of date, 
and we shall be justly censured if we commit ourselves to a further 
enormous production of it, I understand that it is proposed to make a 
wide distribution to the infantry, so that every battalion may feel it can 
face enemy tanks. But the 2-pounder is not the weapon that we should 
make for this, as it cannot stop a tank except und<~ the most favourable 
conditions. The bombard or the Jefferis rifle rocm give better results 
and are much easier to make. Even die 6-pounder is now falling 
behind. In all these circumstances we must this week review the 
2.4-pounder programme at a Defence (Supply) Committee, which I 
can preside over at 11,30 on Thursday morning, July 30. We might 
also then consider the tank supply position, including the progress 
made in improving the Churchills. 

Prime Minister to DMA. m 2 7 J ul Y 

^ I see that our Grant strength in the Middle East is now sixty-one, 
* whereas before the recent attack it was ninety-one. During the 
interval a number of Grants have arrived. How many Grants have we 
lost in the battle, and what were the total tank losses? 

Prime Minister to Minister of Production July 

I do no&know whether you realise the extreme gravity of the mcen- 
dttrv bomb position. The shortage is so acute that it is forcing the 
■ r 785 
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R-A.F. to restrict the stole of fire-raising attach planned for the next 
few months. 

Are wc going to get our fair share of the magnesium available from 
America this year? In your minute of May $ you told me you would 
take this matter up on the highest level if satisfactory assurances could 
not be obtained. 

Is the development of substitutes for the use of magnesium going 
ahead at full speed? 

Pray let me know what supplies the R..A F. can expect in the coming 
autumn and winter. 

Prime Minister to First Lord 20 July 4a 

(Copy to Minister of War Transport.) 

The recent statement in America that our shipping losses in the wetk 
beginning July 12 had been the worst since the outbreak of war was 
most unfortunate. It can only be understood if the American 
authorities work on a notification basis, and by some mischance were 
notified in this one week of losses which had actually occurred m the 
course of several weeks. Such a procedure naturally gives no true 
picture of the course of the war at sea. 

We should try to work out with the Americans a common policy 
about publication of shipping losses. Perhaps you would take up with 
their authorities, if you have not already done so, the question whether 
any figures at all should be made public, and if so what they should 
cover. 

Pray let me know the result. 

AUGUST 

Prime Minister to President Roosevelt 9 Aug 4a 

I hope you will let me see beforehand the text of any message you 
are thinking of sending me upon the anniversary of the Atlantic 
Charter on August 14. We considered die wording of that famous 
document line by line together, and I should not be able, without 
mature consideration, to give it a wider interpretation than was agreed 
between us at die time. Its proposed application to Asia and Africa 
requires much thought. Grave embarrassment would be caused to the 
defence of India at the present time by such a statement as the Office « 
War Information has been forecasting. Here in the*Middle East the 
Arabs might claim by majority that the)! could expel the Jews from 
Palestine, or at any rate forbid all further Immigration, t am strongly 
wedded to the Zionist policy, of which I was one of the authors. This 
is only one of the many unforeseen cased winch will arise from new 
and further declarations. I 
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* W ?^ d k not be sufficient to dwell on the progress made in this 
memorable year, to the growth of the United Nations, to the con- 
turned magnificent resistance of Russia to aggression, to the success of 
tfie arms of the United States in the Pacific, and to die growth of our 
combined air-power? Finally, we could reaffirm our principles and 
point to the hope oU happier world after some preliminary intervening 
unpleasantness has been satisfactorily got over. I am sure you will 
consider my difficulties with the kindness you always show to me. 

Prim Minister to First Sea Lord p Aug 42 

I am deeply disappointed that Shermans cannot arrive before 
September 5. All yesterday 1 was inspecting four splendid brigades of 
armoured troops who only await these weapons to become the most 
formidable armoured force in Africa. I am giving considerable atten- 
tion to the synchronisation of the equipment of these brigades and to 
the acceleration of their traming, but I do not see how they can come 
into action, except in emergency, bcfoie the third week in September, 
liafctj always counted on the Shermans arriving September r. This 
would be forty-five da}s from sailing. 

2. In view of the immense importance of beating Rommel as a 
prelude to “Torch”, I b you will make a renewed effort to regain 
the lost five days, all of which can be used. Pray cable what is present 
speed of convoy, and what you can do. 

3. 51st Division was promised for August 13. Where is it, and will 
date be kept? 

Prime Minister to Secretary of State Jot Air and C.A.S. 9 Aug 4 2 

I am most impressed with all that Tedder and C oningham have told 
me of the extreme importance of having out here a proportion, if only 
a small one, of the very latest types of fighter aircraft. Comngham 
declares lie could make them desert-worthv himself. The fact that 
these machines are in the air keeps the enemy always wondering when 
he will meet them; the quality of our leadership in design makes the 
value out of all proportion to the number sent. Please make me 
proposals. 

Prime Minister to General Imay and others concerned 28 Aug 42 

Tank Nomenclature 

Confusion, will be caused if we start calling the Shuman M.3, as 
the best class of German tank is sum! trly named. The following uames 
in particular are to be taken into universal and permanent use: 
Sherman, Grant* Lee, Stuart, It is not necessary to add the prefix 
“General* as this only causes confusion with live generals. 

2. Let me have a list of the existing official nomenclature of all, 
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British and American tanks, and similarly of all German tanks wc have 
encountered. I will then see what amendments are required.^ 

Prime Minister ta General kmy and Sir Bdmrd Bridges 28 Aug 42 
Fightrr Aircraft for tub Flbrt Am Arm 

There can be no question of taking machines which will be used in 
action by the R,A.R in order to build up inordinate reserves for the 
Admiralty. The Admiralty always want not only to win the game* 
but to go to bed with the ace. This tendency must be strongly resisted. 
The deficit is very small, and only occurs on reserves which have 
already been expanded far above the R.A.F. reserves, and which 
include reserves tor reserves. 

A Defence Committee meeting can be held 011 Monday night* and 
this can come high on the agenda. I have asked Lord Cher we 11 to 
prepare a papa , which I will circulate. 


Prime Mtnister to General Istnay.for CO. S. Committee 28 Aug 43 

T am much concerned about the account of the Turkish position 
given me by the Turkish Ambassador, whom l saw this morning at 
the request of the Cabinet. 

3. Wc should now prepare a scheme, on the assumption of definite 
success in the Western Desert by the middle of October, of sending 
more war material to Turkey. It ought to be possible to spare 300 
'tanks of the Valentine or other older typ^ These would be replaced 
in Egypt by the improved tanks now approaching in a regular stream. 
Similarly, 300 24 two-pounder anti-tank guns should be made avail- 
able, and 100 Bofors. If these were earmarked and prepared ready to 
move forward into Turkey the moment a favourable decision has been 
reached they would be in Turkish hands by the end of October. This 
might make all the difference to the Turkish will-power to resist in a 
situation where the Russians may have lost the naval command of the 
Black Sea and where Turkey may be subjected to very severe Axis 
pressure. 

3. What is the objection to giving the Turks some Radar installa- 

tions? The Germans surely know the secre|, or have other equally 
Satisfactory variants of their own. | 

4. We must proceed on the basis, which personally I adopt, that we 

trust Turkey. The whole Nile position wOulji be grejtly embarrassed 
if Turkey were forced to succumb. | 

5* Let me have a plan worked out on thesl lines for discussion. 


Prime Minister to Minister of Aircraft Production^ 

I observe from your Progress Report for It ^ , I HT 

production has fallen Considerably bound the programme. In Peeem* 
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ber 1941 we were promised a July production of 267 heavy bombers 
In the programme of July 1 we were promised 229 Actually we have 
received 179— barely two-thirds of the December programme, or 
four-fifths of the July programme I am especially concerned that the 
largest drop is m Stirlings, of winch only 44 were produced out of a 
promised 79. 

Pray let me know what steps you are taking to rectify the position. 

Prime Minister to Secretory of State for War 30 Aug 42 

It is natural that there should be some resentment 111 the Army at the 
undue emphasis laid upon the work of the Commandos by the Press 
Your Press Officers should point out to the newspapers the ill-effects 
which are caused by, for instance, lcferring to the raid on Dieppe, 
m which numerous battalions of Canadian troops took part, as “a Com- 
mando raid” This is neither fair to the tioops nor to the Commandos 
2 At the same time it must be most clearly understood that the 
p$bcy of His Majesty's Government is to maintain and develop die 
'Commando organisation with the utmost energy and to make sure 
that the wastage and losses are lepheed with good quality men There 
can be no question of going back on the decisions taken m favour of 
the Commando system for a portion of our troops My previous 
minutes on this subject, dating from more than two years ago, should 
be read by you if you have not already seen them I should not be 
able to agree to any curtailment of their functions or their importance 
Please report to me 

Prime Minister to Secretary of State for the Colonies 31 Aug 42 

Am I not right m thinking that the only attack against the Bahamas 
possible is by a party landed from a U-boat? If so Government House 
seems to be the obvious quarry A U-boat would not have the facilities 
for finding out where the Duke of Windsor was if he were not there 
or were moving about The right rule is, one may always take a 
chance but not offer a “sitter” I am therefore m favour of putting an 
electrified fence round Government House and the other places 
mentioned, but not interfering with H R HJs liberty of movement 
otherwise than by informing him of the dangers It is essential that 
the seat of government should be protected against a U-boat raiding 
force, and for t^is purpose additional platoons should be sent 

SEPTEMBER 

Prime Mtnister to Minister of Infatuation 2 Sept 42 

What are the arrangements for controlling broadcasts by British 
Service officers in the overseas Empire, such as that referred to in the 
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attached extract about a broadcast by General Waveil? " In the United 
Kingdom a speech by a Minister not in the War Cabinet on such a 
topic would not be broadcast without reference to me, attd t cannot 
agree to any lesser control outside this country. Pray make yourself 
responsible for ensuring, in consultation with the Secretaries of State 
concerned, that no permission is given for such broadcasts, save in 
accordance with arrangements approved by you. Any proposals for 
broadcasts by officers of the highest rank should be referred to me 
personally. 

Prime Minister to Minister oj Production 2 Sept 4 z 

All their forecasts have been several times written down, and all 
their performances fall short of their reduced forecasts. The falling off 
in the heavy bombers is particularly serious. There is no justification 
for blanung holidays, as it is known beforehand that holidays will be 
taken in certain months. 

The non-expansion of M.A.P. output is really very grave. What 
action do you propose? 


Prime Minister to Minister oj Information 4 Sept 42 

This telegram from Canada reporting that a British Press message 
from London was published iu the Ottawa Journal to the effect that 
relations between the United States and Vichy might soon be broken 
off, and that this rumour was coupled by a growing conviction in 
Great Britain that the Axis must be cleared out of North Africa by 
the British with die aid of the United States, is a very serious matter. 
Mr. Duff Cooper should also be asked to report. Who are the censors 
who let this through? While making these most searching and urgent 
inquiries, it is important not to raise a hullabaloo, which would only 
emphasise the significance of the disclosure. 

It also should be asked what he means by the expression “some 
diplomatic quarters”. I regard the matter as most urgent and im- 
portant, and indeed the gravest one which I have ever referred to you. 


Prime Minister to Secretary of State for War 4 Sept 42 

I see nothing in these reports [of the Medical Board report on 
General Hobart] which would justify remc ving this officer from the 
command of his division on its proceeding o 1 active service. 

General Hobart bears a Very high reputatit n, not orily in the Service,, 
but in wide circles outside. He is a man o: quite exceptional mental 
attainments, with great strength of character and although he does not 
work easily with others it is a great pity we have not more of his like 
hi the Service. I have been shocked at the p rsccution to which he has 
been subjected. 
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I ZtifX quite sure that if, when I had him transferred from a corporal 
In the Home Guard to the command of one of the new armoured 
divisions, I had instead insisted upon his controlling the whole of the 
tank developments, with a seat on the Army Council, many of the 
gnevous errors from which we have suffered would not have been 
committed. The High Commands of the Army are not a club. It is 
my duty and that of His Majescv s Government to make sure that 
exceptionally able men, even though not popular with their military 
contemporaries, should not be prevented from giving; their services to 
the Crown, 


Prime Minister to Minister oj Production 5 Sept 42 

I attach the greatest importance to this subject. We have made 
20,000 24-pounder anti-tank guns. We are making another ri,ooo 
for issue to infantry. At present these guns are searched m reputation. 
It is of the utmost consequence that confidence should be restored. It 
can only be restored through the success and issue of the new ammuni- 
tion Fray give tins your most earnest attention, and report to me what 
y<m think can be done * 


Prime Minister to First Sea Lord and Chief oj the Air 6 Sept 42 

Staff 

This [sailing of an enemy convoy from Italy to North Africa | is 
evidently an occasion for a supreme effort, even at die risk of great 
sacrifices by the Navy and Air Force. Pray inform me to-mght what 
action you are taking, f 


Prime Minister to Lord President oj the Council 6 Sept 42 

Thank you very much for the trouble you hav' taken. The fact 
remains that the Metropolitan Water Board are giving better treat- 
ment to a conscientious objector than to a young man who volunteered 
for the Army. This is a disgrace to any body of Lnglishmen, and is on 
a par with the same miserable sentiments winch degraded our country 
before the war and played a recognisable part m bringing these miseries 
upon the world. 

Your remark about "‘stealing a march on their rollcagues”, to be 
just, requires amplification as follows; “stealing a march towards the 
enemy on their colleagues”. 

As soon as I have got through with my speech 1 Will take the matter 
up myself in wnfling with the Boa^d, and unless I get satisfaction I shall 
publish the correspondence. 


* Sec minute P , . . 

t This convoy of font merchant ships with strong naval and air escorts was heavily 
attacked by the oil September fc, aud again on September 7. Three ships ana a 

destroys vmte sftuk or damaged 

791 


BB* 



APPENDIX C 


Pnm Mimtter to Chief of the Air Staff to Sept 42 

Ait Marshal Hams spoke to me the other night about the large 
number of bomber crews sent to the Middle East whidh were not 
returned to this country after having delivered the machines. 

In view of the great importance of increasing the strength of Bomber 
Command at home, please look into this and draft something to Tedder. 

Prime Minister to Admiral Moore if. Sept 4a 

I wish you to look in great detail into the eight-day boiler-cleaning 
and repair period. How many destroyers are involved? How many 
men in each destroyer are boiler-cleaning? What is the total number of 
men in all the destroyers involved who would be boilcr-cicanmg? 
Is this special work for engineers, or can it be done by able seamen? 
Are there any other boiler-clean ers available m the Navy? Supposing 
that, say, fifty men in each destroyer are boiler-clcamng and twenty 
destroyers are involved, tbs would be 1,000 men. Surely die depots, 
damaged ships refitting, etc., could provide 1,000 men, and these men 
be brought by special trains to the harbours, so that the moment the 
destroyers came in the weary crews could walk off to their leave and 
rest, and the boilcr-clcamng be done by special men. Tbs should be 
under a small skeleton staff from the destroyers, to make sure that all is 
cortecdy done. An arrangement like this should save three days extra 
for rest, leaving five days for boiler-cleaning Therefore, 011 two 
eight-day periods there should be six days* saving. 

a. It is admitted that three days can be*saved on the slow convoy 
by going the nearer route. Let me have the speed of advance each day 
for these-convoys by each of the routes, showing how many days you 
have got in the totals for accidents of weather I appreciate the point 
about being able to take a short cut, and having that up your sleeve 
3. I cannot believe that we are unable to scrape two days off die 
ten days allowed for loadings. This gives a total of eleven days, wbch 
should make it possible to run P.Q 19 and yet do “Torch” on Novem- 
ber 4, wbch is the earliest date that the United States contingent sailing 
on October 20 can arrive. As for other reasons I should be content 
with November 8 as the firm, final date, diere are four days to veer 
and haul upon. 

Prime Minister to Minister of Production 13 Sepr 42 

The forecast of production of tanks in, d is country is very poor. 
Even the fourth quarter of 1943 docs not adh we 1,000 a montn. Pray 
let me have the corresponding table showing what we may expect to 
get from the United States in the same perk i I am very anxious to 
make the locomotives* over here and save fhe shipping, but the loss 
of 900 Centaur* is very serious, 

* per and 
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z. It may be you have already acted on the decision to make the 
locomotives. In this case of course I accept it, but I should like to 
know the figures all the same. 


Prime Minister to Secretary of State for Air 13 Sept 42 

Many thanks for your paper on the expansion of Bomber Command 
1 am glad to see the great efforts which you and the Air Staff are making 
to improve the position. W ill you please let me have your programme 
of expansion by squadrons’ 

2. Will you also let me know (a) how many bombers we have sent 
to the Middle East since May 1, 1942, and ( b ) how many crews of 
these bombers have been returned. Tedder has got into the habit of 
keeping all, or nearly all, of the crews used for ferry purposes. This 
cannot be allowed. I had thought of sending him a telegram myself 
but I await your reply to tins 

Prime Minister to C.I.G.S. 13 Sept 42 

You will see on other papeis that General Alexander says that the 
date of* **1 i^htfoot” will be delayed by the late battle. On the other 
hand, the enemv has been serioush weakened by that battle. If “Light- 
foot” is to straggle over into October we must be careful not to ask 
Malta to do too much meanwhile, and General Alexander shouldbemade 
aware of the fact that Malta cannot be run to a standstill [in .petrol]. 


Prime Minister to Secretary of State for Air and C AS. 17 Sept 42 
It is necessary that the Bomber Command at home should be raised 
from thirty-two operating squadrons, which it now has, to fifty 
squadrons, fully operative, by the end of the "The expansion 

should be progressive. No American squadrons should be counted. 
Let me have the best plan that you can make for achieving this prime 
military object. For this purpose you should bring under new and 
close scrutiny all the following spheres, so as to obtain — 


From the Coastal Command 

From the Airborne Division 

By restricting the flow of heavy bombers to 
Middle East and India 


Squadrons 
. 2 


the 


By improving die wotking-up arrangements of the 
Bomber Command itselfso as to make operational 

additional 2 

By present promised increase from M.A.P . . * - Q 

By further exertions of M A.P., additional . . . • 2 


1$ 
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z. You should of course vary these apportionments if the same 
results can be produced more conveniently. When the resulting plan 
has btefl shaped 1 will bring it before the War Cabinet and ask for 
discussion and approval. It will then become binding, and will have, 
within the above limits and for the above period, priority over every 
other competing claim. 

Prime Minister to Brigadier Hollis 18 Sept 4a 

I shall be glad to receive a report on the Churchill tanks from the 
two or three divisions which have most of them. 

Do not let it be known that die report is for me, as I simply want 
to know how the tank is viewed by the troops. 

Prime Minister to Brigadier Hollis, for C.O.S. Committee, 18 Sept 43 
and Commander-in-Chief Home Forces 
This [58th County of London (Civil Service) Battalion of the Home 
Guard] is a very fine battalion, 1,290 strong, of high personnel, posted 
in the very heart of our defences. It is most disconcerting that it should 
only have 546 Sten guns and no rifles at all, except 72 .300s and 
370 .303s, which "have been lent by private arrangement by the 
Admiralty and the War Office”. This lack of arms and mixture of 
arms and ammunition is most disquieting. 

What 15 the reason also for the War Office Company being detached 
from the Loudon District Command and placed personally under chr 
C.LG.S.? 

2 . This sample of the Home Guard makes me curious about the 
equipment of tile rest. Over 800,000 .300 rifles were sent to us from 
the United States in July 1940. How have they been distributed? How 
many .303 rifles are in the possession of the Home Guard? In bow many 
battalions are there two kinds of rifles with different ammunition? 
What other weapons have the Home Guard got? How many men 
are there in the Home Guard for whom no weapons are yet available? 

Prime Minister to Chief of the Air Staff 19 Sept 42 

The point you make must be put to the Minister Resident, and wc 
must have time to consider his reply before any further white personnel 
can be sent [for aerodrome defence in West Africa]. I had no idea you 
had created a private army of 80,000 men and were looking for custom. 
Ybu really must aim at reducing this privaas army by at least 30,600 
mhnj * 

Prime Minister to Minister of information (or 19 Sept 42 

Director-General) and Brigadier Hollis 
No speculation upon future operations is to be allowed to pass the 
. censors, ha any case of doubt the message li to be held up until it has 
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teceiv<j 4 thc personal sanction of the Minister himself. I should be glad 
Minister would again see the newspaper proprietors and impress 
ixpoU them the dangers of speculative articles upon future operations. 
It should be a point of honour to exclude them You need not be too 
much afraid of seeming to confirm die rumoms that have been cir- 
culated The offence is equally heinous whether the rumours are true 
or fake. 

Had Such a message as that quoted been sent, I am of opinion that 
the sender should be arrested under the Official Secrets Act or i8B„ or 
other emergency power, and kept m complete seclusion for a con- 
siderable time. Lee me know what powers .ire possessed. 

The whole matter should be brought before the War Cabinet on 
Monday* 

Prime Minister to Minuter oj Labow 20 Sept 4 2 

I have been informed hat the first pick of the intake of Service 
recruits is taken for the Royal Air Force Regiment. Is there any truth 
in this suggestion? 

Prime Minister to Secretar } oj State for Air 20 Sept 42 

Onntnng the light squadrons, give me the numbers that will be 
operationally fit on each of the dates mentioned . . . 

The fact that out of 3 16 bombers only 6 crews have returned to tins 
country is really quite scandalous You are getting a mass of sediment 
m the Middle East and are hampering your own development at 
home Let me have a tabic showing the strength m squadrons, men 
and machines, of the R A F m the Middle East on September 1, 1941, 
and on September 1, 1942 f 

Prtme Altniztir to Mumtir oj Ptoduchon 20 Sept 42 

I have to-day read the report of the Select Com mttce on National 
Expcndituxe about tanks and gum It is a masterly indictment which 
reflects on all who ha\c been concerned at the War Office and the 
Ministry of Supply It also reflects upon me as head of the Govern- 
ment, and upon the whole organisation 
So far only a formal acknowledgment has been sent to Sir John 
Wardlaw-Milnc and his Committee A verv much more detailed and 
reasoned reply must be prepared, and should be in the hands of the 
Committee before Parliament meets on September 29 Let me know 
therefore befort Wednesday next what you have done and are going 
to do in this field, and how far you are able to meet the criticisms of the 
Committee. Give me also the materials on winch I can base a reply to 
the Committee, who have certainly rendered a high service m brrngmg 

^ S$e mm ucc of September 4. to Minister of Intoi mation 
t See minute of September 13 to Secretary of State for Air 
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this tangle of inefficiency and incompetence to my notice. It is now 
more titan a fortnight since this report was put in your hands and 
those of the Ministry of Supply. 1 

I must regard this matter as most serious, and one which requires 
immediate proposals for action from yourself, the Secretary of State 
for War, and the Minister of Supply, so that at any rate the future may 
be safeguarded. 

Prime Minister to Minister of Food 22 Sept 42 

Prohibition op thb Manufacture and Sale of 
Ice-cream 

Without definite information as to the saving in transport and man- 
power, I cannot judge whether the destruction of this amenity was 
worth while 

I suppose the large numbers of American troops in this country will 
have their own arrangements made for them. They are great addicts 
of ice-cream, which is said to be a rival to alcoholic drinks 
The step should not have been taken without the Cabinet having an 
opportunity to express an opinion. 

Prime Minister to Secretary oj State for IVar and others 23 Sept 42 

Boxing op Lorries 

The August figures show a welcome improvement, and I am glad 
to see that the bulk of the so-called “non-tcchincal” War Office 
vehicles are being boxed I trust that eveiy ISFort will now be made to 
ship in boxes the largest possible proportion of “technical" vehicles, 
Cars, and R.A.F. vehicles, and to improve existing methods ofboxmg * 

Prime Munster to Minister of Labour 23 Sept 42 

It would certainly be wrong for the Air Ministry to take Grade 1 
men for the R.A.F. Regiment, which is for sedentary duties around 
airfields. Especially would this be so if they had the power to divert 
these men from the Field Army, who have to fight everywhere under 
all conditions. 

I am going to make a searcliing examination of the R.A.F. Regi- 
ment, which is no less than 80,000 strong. I am asknig that at least 
30,000 should be transferred to the Army.y 

Prime Minister to Lord President and Minister oj 24 Sept 42 

Fuel mtd Power 

I understand that the question of releasinj more miners from die 
Army is again being considered. Wc canno : break up the Army at 

* S«e minute* of July to and July a*, 
f See to mite of September 20 to Mwnter of Labour. 
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time, and I trust that all other methods of increasing output 
Will be vigorously pursued, 

What progress has been made in transferring miners to the more 
efficient pits? Last May we were told that by moving a comparatively 
small number a large increase in output could be obtained. 

WHat has been done to increase the intake of boys and youths, and 
to check the outflow of middle-aged men from the industry? 

Has our wage policy been effective in increasing output? 

What progress lias been made in developing the working of out- 
crop coal? Great claims have recently been voiced in the Press, 

What arrangements have been made with the consuming depart- 
ments for reduced allocations of industrial coal? 

I hope it will be possible, by pressing forward such measures ener- 
getically, to bridge the gap which remains. 

Prime Minister to Minister of Labour 24 Sept 42 

V I have read with great interest your note describing what has been 
achieved in the man-power field during the year ended last June. 

f sec that you drafted nearly a million men and women into the 
Services, thereby fulfilling the great bulk of their requirements, and at 
the same time added 800,000 to the labour force on munitions. 

I congratulate you on this great performance. 

Prime Minister to Sir Edward Bridges 25 Sept 42 

The following notice should be issued: 

“Ministers should be chary of being drawn into discussions on 
official matters with the Ambassadors of foreign Powers. Should such 
occasions arise, they should furnish a report of what passed to the 
Foreign Secretary, who otherwise may find himseff holding different 
language in his formal interviews.” 


Prime Minister to General Ismay 25 Sept 42 

Let me have a report on the strength of the Commandos in the 
United Kingdom and on the process of recruitment. Are they getting 
good quality men and in sufficient numbers? 


Prime Minister to Chief of the Air Staff 25 Sept 42 

It may be necessary at some moment or other in “Torch” or its 
preliminaries threaten Vichy with severe and immediate bombing. 
Let me know what could be done during November, assuming it was 
considered necessary. 


Prime Minister to First Lord and First Sea Lord 25 Sept 42 

trust that not only Renown but also one of the will be 

,to; “Torch”. It is most necessary to overawe the enemy by 
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superior strength, and especially to deter the Vichy Frenchu With three 
iCG. V*$ at Seapa you have ample margin, f 

Prime Minister to General Ismay t for CO.S. Committee, > 2$ Sept 42 
and Minister of Production 

It seems to me that wc ought to have three or four miles of this pier 
tackle [for use on flat beaches], It could of course he used in many 
places in short sections. Pray do not lightly turn this aside. We must 
however know what we should have to give up. 

Prime Minister to Lord President of the Council 26 Sept 4a 

In trying to effect economy of fuel or labour on the home front I 
hope you will bear in mind that these may react upon the efficiency of 
the workers. For instance, fewer bus services mean longer journeys, and 
workers arrive tired at their offices or plants. A busmess-man could of 
course clean his own room and arrive an hour late at ail important job* 
and so forth. I do not wish to dogmatise, but hope tins point is being 
borne in mind. 


Prime Minister to Lord Privy Seal 26 Sept 42 

It Would be a good thing to hear what the Commander-in-Cbief 
Bomber Command thinks about the publication of aircraft losses. This 
we must have before the Cabinet decision is reopened. Personally, I 
think it very foolish to give this information to the enemy, and without 
a statement of the numbers taking part in the raid it is most misleading 
and needlessly distressing. I should have n<8 difficulty in explaining the 
matter to the House. 

Prime Minister to Mr . Geoffrey Lloyd 26 Sept 42 

It is of great importance to find means to dissipate fog at aerodromes 
$0 that aircraft can land safely. Let full experiments to this end be put 
in hand by the Petroleum Warfare Department with all expedition. 
They should be given every support. 


Prime Minister to First Lord and First Sea Lord 27 Sept 42 

The report of 650 survivors being brought in from the Laconia and 
another ship shows that a very serious tragedy has taken place. Is it 
known what proportion of the rescued are Italian prisoners of war and 
what proportion arc British personnel? Thet ? were nearly 3,000 people 
to be accounted for, so over 2,000 must have lost their hves. 

Prime Minister to Secretary of State for War at d 28 Sept 42 

CJ.G.S. 

I am not prepared to approve reserves of anks of 90 per cent being 
assigned to some armoured divisions, while < others have no tanks at all. 
When an army is expanding its armoured foi ces, as we are doing, every 
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tftcfct should be made to give priority to the initial equipment of all 
units, and it is only after these needs have been satisfied that the reserves 
can be built up. Of course, where the forces are m contact with the 
enemy a large proportion of spare tanks must bo provided. 

2 * In the Middle East all the Shermans should be put in the front 
Jine, the reserves being found by Grants. In any particular theatre 
Where a large number of one mark of tank is used by several units it 
would be well to make a general pool rather than to assign a fixed 
reserve to each unit This applies particularly at home, where we have 
very large numbers of Churchills, of Crusaders, and of Valentines 
Here m this small island, where the units lie close to their large work- 
shops, a very much lower standard of reserves is possible than m the 
Middle East or India We cannot afford to have tanks standing idle on 
the one hand and formations left unequipped on the other. 

3- I should be alad to have a statement of all the armoured units at 
home and abroad, formed and m formation, with their initial equip- 
ment, and the actual numbeis of tanks they have got, either with the 
Uftihr or m reserve 

Prime Minister to bint Lord and bint Sea Lord 28 Sept 42 

Pray consider 111 what way the ships of P Q 19 can best be used to 
make the enemy believe intend to run another convoy. It will be a 
great advantage to us, and ind< cd a help to “Torch”, if the Germans are 
induced to keep their submarines, aircraft, and surface vessels in the 
North this wintei, doing nothing Everything should therefore be 
done to favour the idea of an October convoy. 

Prime Minister to Chief of flu Air Staff 28 Sept 4.2 

Evervtlung shows the inn easing dependence of the enemy on 
Tobruk as against Benghazi It seems to me astonismng that the whole 
of the air forces which we and the Americans have m Egypt are not 
able to bung the work of this port, which lies so near them, to an end. 

Prime Minister to C.A.S. 29 Sept 42 

What has happened to the three squadrons of Spitfires which we 
gave to Mr. Evatt? Are they in action yet? 

Prime Minister to General I may, j or C.O S Committee 30 Sept 42 
So for as can be ascertained, it is far moic expensive in man-hours to 
bring down an enemy airuaft by fire from the ground than by fighters 
from the air. It is true that there 1 ? omc danger of interference with 
Our pftsent radio methods, which would probably render it inex- 
pedient to reduce our flak this winter. But next year, when we hope 
these dangers will be overcome, and when there should be mote 
|ight£r$ available, it might be possible to rely on an craft tfi greater 

700 



Atvmtitx c 

i « 

measure* Anti-aircraft g tins will of course always be useful, and indeed 
necessary, for the defence of small important targets, but ift view of the 
looming man-power stringency the possibility of further reducing 
A, A. Command in 1943 should be explored. 

Prime Minister to CJ.G S. and C.A.S. 30 Sept 4 2 

| am told that the Whitley aircraft which I saw when I visited the 
Airborne Division at Nctheravon is unsuitably for tugging gliders, apd 
therefore that the commander of the Airborne Division has literally no 
aeroplanes suitable for this purpose 
Bray let me know the position and what is being done about it.* 


OCTOBER 


Prune Minister to Foreign Sen et ary 2 Oct 42 

Your minute about “Aspidistra* \f 

Let me have a short description of what it can actually do, and also a 
good plan for using it during “Torch”. My idea was that the President 
should let us have some records which could be let off at appropriate 
moments as General Eisenhower thought fit. In addition. I would, 
once the show was well started, have a go m French or English, as the 
case might be, to France. 

2. Pray let me have the draft of the telegram I could send to the 
President asking for the extra valves. 

**• 

Prime Minister to General Ismay,for C.O 5 . Committee 4 Oct 42 

I presume plans are in hand for accompanying “Torch” with large- 
scale air diversions to tie the German Air Force to the French coast 7 

2. Would it not be well to have a certain number of American ships, 
not necessarily very powerful ones, showing the American flag, m the 
British squadrons which might have to deal with a soitic of the Vichy 
fleet from Toulon? 

3. What is the truth of the newspaper rumours about French sub- 
marines being sent to Dakar? 

Prime Minister to CJ G S. t 4 Oct 42 

Tbs tells me very little about German tanl ;s* Please let me have the 
weight and speed of each of these tanks, an 1 the weight of the pro- 
jectile fired by their gun. Also let me have the na xm of the tank in 
JJrilfch possession most nearly equal to each o ’ these tanks. 


Prime Minister to General Ismay.for C.O.S, 
Naturally I am very much in favour oi 

* Sez also minute of November ra, p. 8oj. 
f A special wireless transmitter for radiating messages 
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amphifrteu* striking fotcc in the Middle East. I greatly regretted the 
manner hi which die three Commandos we sent out with assault 
ships were frittered away, and also that our fine Marine party was put 
t6 no good use. I have always believed that opei ations of this character, 
whether against the island or in the rear of the enemy’s position, ought 
to pky an important part in the campaign. Ic seems all the more 
necessary that they should do so now that larger prospects are open. 

2 . The only thing that worries me is, what about WavclTs Akyab, 
etc.* It would be a fine piece of work if we could manage to concen- 
trate the Mobile Naval Base Defence Organisation without paralysing 
Wavell, Perhaps you will let me have a report. 

Prime Minister to Secretary of State for War and 7 Oct \z 

Secretary of State for Air 

Whenever our Army is established on land and is conducting opera- 
tions against the enemy the system of organisation and employment 
of the Royal Air Force should conform to that which has proved so 
in the Western Desert. The characteristics of this system are 
thaf the whole Air Force wall be under the command of one Air 
Officer Commanding-in-Chief, whose relationship to the Army 
Commander-in-Chief will be that laid down in paragraphs 4 and 5 
of my directive of October 7, 1941. This fact must be the starting- 
point in our investigation of the pait to be played by the Royal Air 
Force m Continental operations based on the United Kingdom. I 
should like to sec, set out in simple terms, the application of the 
Western Desert system to France. Let this statement be prepared and 
agreed by the time I return from the North. 

2 . Working backwards from the result which we must achieve m 
France, we can then determine how the awkward second phase, 
involving the spring across the Channel, can be best managed Finally, 
we can see what arrangements should be made for the preparatory 
training period, so that there will be no break in the continuity 
throughout the three phases. 

3. £1 the meanwhile, so that there may be no delay, and without 
prejudice to any final decision, the twelve Army Support Squadrons 
should begin forming in Army Co-operation Command as agreed 
upon between C.I.G.S. and C.A.S. 

Prime Minister tQ Sir Edward Bridges 8 Oct 42 

For your private information, J rate die capacity of a man to give 
3 useful opinion on any question connected with war in accordance 
with the following three conditions: 

First, coinage and ability. Second, real experience of the fire, 
peacetime Staff studies and routine promotion. 
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Pi me Minister to Foreign Secretary 8 Oct 42 

In my opinion this is not the way this matter should have been 
handled, to the picture I make to myself of the Turk, comradeship, 
generosity, the impression of power and resources, are what will 
count. ! had never meant to mix this gift up with any bargain about 
chrome, about which they are obviously in great difficulties. When 
the Ambassador speaks about taking advantage to “rub it in’* he 
utterly misconceives the gesture. I took great trouble to get these 
tanks, etc. I am after the Turk; I am not after your chrome. I particu- 
larly asked that the two ideas should be kept quite separate. 

I am very sorry about this. Do please see if you can get the issues 
on a right footing. Wc offer this hard-bought gift to Inonii. All that 
happens is, he is “rather discomposed”. I should like to send the 
following telegram to InOnii: 

“The gift of arms from Britain to Turkey reported to you by the 
Ambassador on October 1 is meant by me as a token of comradeship 
and comprehension, and it is independent of every other consideration 
or matter in negotiation between our Governments.” 

Prime Minister to First Lord and First Sea Lord 8 Oct 42 

I am disquieted to learn that the German E-boats are getting the 
upper hand again, and that they are becoming a serious danger to 
East Coast shipping by laying mines. I had die impression that you 
had overtaken the mosquito fleet menace. Pray let me have a state- 
ment showing the position, and also wbafc measures you will take. 
We cannot possibly allow ourselves to be outmatched in mosquito 
warfare, , 


Prime Minister to Secretary oj State for Air and 8 Oct 4 2 

Minister of Labour 

1 cannot agree that men under twenty-five should be employed On 
these highly localised duties. No more should be recruited at present 
[into the R.A.F. Regiment]. With regard to those now there, I am 
not certain under what tenure they are serving. Have we the power 
to transfer them to Army units? Please advise me. The transference 
should be made gradually, so as to avoid any shock to the formations. 
A period of four months would not be excelsive for this, 

2. The replacement of the undcr-twenty -fives would of course 
come from the older categories called up, and these should be supplied 
sufficiently to maintain the approved strength of the Royal Ait Force 
Regiment. I shall be content if the total sq ;ngth is allowed to run 
down from 7P,OOQ to, say, 70,000. 

3. Is it not very absurd that the officers of tl is ground service should 
be called pilot officers, flight-lieutenants, etc. when they have never 
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flown'frttd ate never going to fly? No one ought to be called a pilot 
officer who has not flown or does not fly. Most people would be 
ashamed to call themselves pilots of the Royal Air Force when in fact 
they ate never going to get off the ground. I wonder the pilots them- 
selves do not feel rather scornful about this multiplication of borrowed 
plumes. 

Prime Minister to Foreign Secretary 12 Oct 42 

I do not feel safe with the present free use of the radio telephone 
either to United States or to Russia I agree that technical arrange- 
ments for the Russian line should be made In both cases however no 
subordinate person should be allowed to use tins telephone unless they 
obtain beforehand in each case written permission from the Postmaster- 
General, who will ascertain fiom them that they arc fully aware of 
the dangers inherent in such communication 1 ficrc is no icascu w r hv 
they should not telegraph whenever possible A certain number of 
people of high rank might be given a general permit 
jpray let me have some scheme of this kind before we go any farther. 

Prime Minister to Su ret ary oj State for *ltr and 14 Oct 42 

Chief oj the Air StajJ 

Tins return of Middle Eist air reinforcements is really very bad 
indeed, and must be itgardcd as a lamentable breakdown m Air Force 
arrangements. No explanation can justify the congestion of 9S Hur- 
ricanes, 61 Beaufightcis, 36 Spitfires, and 37 Kitty hawks at Takoradi 
when every one of these machines is urgently needed m Egypt. 

I must ask that an immediate remedy shall be applied. 

Prune Minister to Fontgn Secretary 14 Uct 42 

Pray consider the following 

The Madagascar situation should be handled m the following 
method and timing. 1 here would be no objection to tolling Dtjcan 
about the middle of next week that we should be glad to see Le Gen til- 
homme become Governor of Madagascar as dc Gaulle s lieutenant and 
as representing Fighting France. We do not want to have more trouble 
than is necessary m Madagascar, and it would be best to begin oy 
spreading reports there about Le Gentilhomine returning as Governor, 
and indicatmgJthat tins would be very agreeable to the Butish. Then 
a little later, u all went well, he Gcntilhomme could go out and be 
installed as Governor, without, 11 « he first instance, setting up a new 
administration. Once he Was installed we would transfer to him 
power, in such a way as to cause the fewest possible resignations of 
necessary ftrench administrative officials. It would be for General dc 
Gaulle to announce, with our approval, that he had appointed Le 
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Genriffiomme as Governor, and this might be done about the middle 
of November. « . , 

It should be made clear to dc Gaulle that he, Le GentilBbmmc, was 
persona grata to us, and that we could not have someone appointed 
whom wc did not trust and like. 

Prime Minister to Secretary of State for War *4 Oct 4a 

It occurs to me that the Lovat Scouts, by reason of their 'origin, 
traditions, and composition, might with advantage be added to die 
existing Commandos, to take the place of the three Commandos 
which were sent out to the Middle East in 1940 and there disbanded 
Pray put me up proposals. The Chief of Combined Operations will 
of course have to be consulted. I have not mentioned the matter to 
him. 

Prime Minister to First Sea Lord 15 Oct 42 

Sec Admiral Harwood’s telegram about the French fleet in Alexan- 
dria. We want to get them on our side as "Lightfoot” and "Torch** 
develop. Superior force is a powerful persuader. Pray consider 
urgently sending War spite or Valiant from Kiimdim to amvc at 
Alexandria a few days before "Torch”, or in whatever is the best 
riming. Harwood could send a few destroyers from hts scanty stock 
to pick her up in the Red Sea, if' possible in the Gulf of Aden She is a 
fast ship and could look after herself up to there. I hate to sec ships 
standing idle at a crisis. According to myjdtas the whole lot should 
go, including the carrier. The appearance* of this fleet at Alexandria 
would start up all these ideas about Crete and Italy winch arc helpful 
to "Torch”. How many destroyers has Harwood got, and how far 
south could they get in time? 

Prime Minister to Sccretaty of State for War 15 Oc f 42 

It has been reported to me by an officer now serving with the Royal 
Air Force Regiment in Ireland that American oflicers are never invited 
to British officers 1 messes, either Army or R.A.F., and that tht Ameri- 
cans arc, generally speaking, left to fend for themselves. Tins is a grave 
reflection on our comradeship and common courtesy. 

JPray let me have a report. } 

NOVEMBER 

Ptin fe Minister to C.C.O. and Brigadier Jacob x Nov 42 

We must be careful not to make heavy w rather over the manning 
of landing-craft No driubt there must be a w cleus of skilled personnel 
to handle them and keep the engines in order They do not have to be 
jtapt Up however like a fleet or flotilla, as they are only needed, for a 
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special operation, and, if all goes well, only for the preliminary stages 
of that If it were decided that the time had come for such an operation, 
both die Fleet and the Army would have to provide men specially for 
the month or three weeks concerned. We could not possibly afford to 
tie up a large mass of men indefinitely waiting for the chance of a big 
cross-Channel operation, fust let us get the ciaft, and meanwhile make 
a scheme to put them into skeleton preparation, capable of being 
brought up to fuller strength as the moment comes nearer. In trying to 
be perfect you will spoil the whole thing. 

Prime Munster to Pint Lord 5 Nov 42 

Let me see the list of die submarines that will come into service bv 
December 31, 1943, in their classes, and also those at present in service 
with no names 

2. I have no doubt whatever that names should be given, and I will 
myself make some suggestions which may stimulate others 

Prune Minister to Central hmay , for CO S Committee 12 Nov 42 
f *\jrrt disquieted by these notes (about tugs tor gliders], which Lord 
Chcrw'ell, at mv request, has put before me You may remember that 
the I ord Privy Seal recently raised the question of the excessive con- 
struction of gliders As you know, I think they will plav their part 
when demoiahsation secs 111, but 1 am worried by the difficulty of 
storing these wooden machines and the very heavy dram upon die 
bomber offensive It is all a question of balance and emphasis 

2. I am sure it requires review I do not want the Chiefs of Staff m 
this operational crisis to be unduly burdened with this. It would be 
better that the Vicc-Clnefs should give it a special examination, which 
of course should not take more than two sittings 1 heir report would 
give us something to work upon Wc might lot is very foolish if we 
had a lot of these thuigs standing out m the tain aim spoiling when no 
opportunity for their offensive use occuned My feeling is at present 
that the “Horsa” programme should be curtailed. 

Prime Minister to Chefs oj Staff Committee 12 Nov 42 

We cannot divest ourselves of responsibility for the convoy from 
the East to Malta. If it is to sail on the ijth, what arrangements are 
made to protect it against surface attack by the Italian Fleet? Is it to 
approach Malta in darkness or 111 daylight? What piotection would it 
have against bombers fiom Crete, and generally until it gets under 
the Malta air umbrella? Tins is no time to throw away four fast, 
heavily laden ships. Will the airfie, 1 at Derna be working by the time 
the convoy gets there? If it is not, wc ought to wait a few mor* days 
till it is. The prospects in Cyrcnaica are now so good that there is no 
i*eed fpr forlorn, desperate adventures Admiral Harwood should 
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submit bis scb<#ne, showing mct)y bis daylight and darkness $&$agc ? 
and bow he pkm to get through. 

% It is of course of the utmost importance that Lord Gun should 
intervene by air in Tunis, But 1 do not think we ought simply to leave 
the responsibility of using up his petrol to him. What view do the 
Chief* of Stafttake about the amount he should keep in hand? 

3* It would seem that everything should be calculated from the 
date when the Dcma airfield is effectively occupied. 

Prime Minister to General I may 13 Nov 42 

I saw the Jefferis gun last week. It appears to be a powerful weapon, 
which would enable infantry to face tank attack. 

How many have been ordered? When will they be delivered? How 
is it proposed to distribute them? I should hope that the Middle Hast 
and India would receive their quota at a very early date. 

Prav let me have a report. 

Prime Minister to Secretary oj State for Wat 2T Nov 42 

I was shocked to hear yesterday, when visiting the 53rd Division, 
that an Army Council instruction had been issued three days ago 
ordering the immediate removal of all regimental shoulder-badges. 
Both the General commanding the division and the Commander-in- 
Chief Home Forces expressed to me their surprise and regret. There 
i\ no doubt that it .will be extremely unpopular and tend to destroy 
that regimental esprit Je corps upon which all arnues worthy of the 
name are founded. I was also told that thcArmy Council instruction 
was accompanied by a notification that no discussion of it was to be 
allowed.* Who is responsible for this? 

I hope you will give directions to cancel the instruction before great 
harm is done.* 


Prune Minister to Minister oj Food 21 Nov 42 

I hope it is not true that we are enforcing a whole set of vexatious 
regulations of this kind [about the ban on the exchange of rationed 
food]. It is absolutely contrary to logic and good sense that a person 
i*uy not give away or exchange Ins rations with some one who at the 
moment he feds has a greater need. It strikes at neighbourhness and 
friendship. I should be so sorry to see the gr at work you have done 
spoilt by allowing these officials, whose mtcrej t$ are so deeply involved 
in magnifying their functions and their numl :r$, to lea 6 you to strike 
a fcdfe note. 

The matter must be brought before the C ibmet next week, unless 
you can reassure me. 

** See aha lumptes pceember 4 December i6 t jj k 807, Uu 
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Pti»ie Minister, to C.IG.S. 2J NoV ^ 

Wuhttrgaril to the rearmament of the French m North-West Africa 
as tftay be expedient, could we not send some of the “seventy-fives” 
ana ammunition, winch ate now almost entirely superseded by our 
own guns? These would be very welcome to the French. Perhaps 
twenty batteries could be sent quite soon, if General Eisenhower 
approves 

Prime Minister to C.I.G.S . 2 $ Nov 42 

Are we not dispersing the Desert Army rather rapidly? If the 9th 
Australian and 2nd New Zealand Divisions leave, and now two South 
Africans, and then there is to be camnbahsation, what is going to be 
left? It seems to me that we have got to think of the whole picture in 
relation to the next six months Please report. I am disquieted. 

Prime Minister to Minister of War Transport 28 Nov 43 

Pray convey to all those in your department who have contributed 
tQ the success of “Torch” my warm congratulations and thanks for 
the part they played in the preparation and movement of tins great 
armada. It owed much to their skill, industry, and reticence, and they 
share m the honour o{ a great achievement. 

DECEMBER 

Prime Minister to C 1 G S T Dec 42 

The role of the Tenth Army is dependent upon the Russian defence 
of the Caucasus. Since we formed it m August a vast, favourable 
change has taken place, and it may be that before the end of the year 
all danger to Pcisia and Iraq will Mve rolled fai to the westward. 

2 Our policy towards Turkey may require th«t a large portion of 
the Tenth Army should be available to help the Turks. In view of the 
victories gained by the Allies both to the north and south of Turkey, 
the idea of T urkey opening a path voluntarily to the Germans need 
no longer be entertained. 

3. Will you let me have a report showing how you could move 
four to six divisions of the Tenth Army westward into Syria and 
Turkov? Could they be maintained in Syna, or how many of diem? 
How fast could dicy move into Turkey by rail if desired? Let a scheme 
be worked out Jiaving as its target date six divisions in Western Turkey 
by May 1. It is not necessary to go into this m undue detail. 

Prime Minister to President of the Board of Trade 4 Hec 42 

, J am tali that the whole of the Army have been made to strip off 
their regimental badges, at great detriment to esprit de corps. As many 
of the soldiers paid for these badges themselves there has been a lot of 
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distress caused. The Wat Office stated the Board of Trade have 
informed them that the amount of material and labour used to make 
these badges (most of which are already in existence) is fnore than we 
can afford in the present stringency. 

Will you let me know exactly what the burden is? It must be taken 
into account that a great deal can be done by regimental and local 
arrangements. It would seem to me this was a very small proportion 
of the Army clothing. Let me know exactly what the Board of Trade 
said to the War Office which led them to this step. 


Prime Minister to General Istnay, for C.O. 5 . Committee 6 Dec 42 

Tills [telegram about the lessons to be learned from the Dieppe raid 
in connection with landing-ships and -craft] is of course sound $0 far 
as concerns the landing-ships and -craft rcauired for the actual spear- 
head of assault. If it is attempted to apply tnese high-grade conditions 
to all movements from one shore to the other the only result will be 
to render operations of this character utterly impossible. The maxim 
“Nothing avails but perfection’' may be spelt shorter: “Paralysis”. 


Prime Minister to First Sea Lord 6 Dec 42 

Apparently, from the attached telegram, Admiral Harwood is going 
to use Orion and seven destroyers to convoy back empty merchant 
ships from Malta to Alexandria, after which the escort will return to 
Malta. But this is the week of all others when the Malta surface force 
[Force K] must strike upon the communications of the Axis forces m 
Tunis. A week or ten days later will be too late. Infinite harm will 
be done and the whole battle compromised. 

2. This also is die time for Admiral Cunningham to use his cruisers 
and destroyers, even at heavy risk, against enemy convoys. These 
vessels could never play so useful a part as in stopping the reinforce- 
ments of the enemy during the battle. The first duty of the Navy for 
the next ten days is to stop the reinforcements to Tunisia. This duty 
should be discharged even at a heavy cost. 


Prime Minister to General lsmay,for C.O.S. Committee 7 Dec 43 

I attach the greatest importance to the prompt examination of dicse 
ideas [about “Habbakuk; *], and every facility should be given to the 
Chief of Combined Operations for develop ng them. He will report 
to me weekly on the setting up of the organi nation andithe preliminary 
w<#k. 

2. I do not of course know anything abo it the physical properties 
of a lozenge of ice 5,000 feet by 2.000 feet fr 100 feet, or how it resists 
pftrricnht stresses, or what would happen u an iceberg of this size in 

* The proposal to use artificial icebergs as staging po its for aircraft in the Atlantic. 
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rough Atlantic weather, or how soon it would melt in different waters 
at different periods of tlic year. The advantages of a floating island pf 
islands, even if only used as refuelling depots for aircraft, are so 
dazzling that they do not at the moment need to be discussed. There 
would be no difficulty in finding a place to put such a “stepping-stone” 
in any of the plans of war now under consideration. 

3. The scheme is only possible if we make nature do nearly all the 
work for us and use as our materials sca-water and low temperature. 
The scheme will be destroyed if it involves the movement of very 
large numbers of men and a heavy tonnage of steel or concrete to the 
remote recesses of the Arctic night. 

4. Something like the following procedure suggests itself to me. 
Go to an icefield in the far north which is six or seven feet thick but 
capable of being approached by icc-brcakers; cut out die pattern of 
the ice-slup on the surface; bring the right number of pumping appli- 
ances to the different sides of die ice-deck; spray salt water on con- 
tinually so as to increase the thickness and smoodi the surface. As this 

goes on the berg will smk lower in the water. There is no 
reason why at the intermediate stages a trellis-work of steel cables 
should not be laid to increase the rate of sinking and give stability. The 
increasing weight and depth of the berg will help to detach the struc- 
ture from the surrounding ice-dcck. It would seem that at feast ioo 
feet in depth should be secured. The necessary provision for oil fuel 
storage and motive power can be left at the proper stages. At the same 
time, somewhere on land the outfit of huts, workshops, and so forth 
will be made. When the berg begins to move southward, so that it is 
clear of the icc floes, vessels can come alongside and put all the equip- 
ment, including ample flak, on board. 


Prime Minister to Minister of Aircraft Production 12 Dec 42 

(Sir Stafford Cripps) 

I have given careful consideration to your minute of November 30 
about the control of anti-U-boat operations. 

I do not think the plan you propose of having an officer or very high 
naval rank in sole charge of these operations under the First Sea Lord 
is sound. The sea war is all one. The Admiralty and the Naval Staff 
have been carefully organised and shaped through years of thought 
and practice to deal with it as a whole. To try to take out one par- 
ticular aspect offthc sea war and place it under a separate authority tor 
all purposes would, I am sure, cause an immense amount of friction and 

°Amti-U-bt>at warfare affects every command afloat and ashore and 
almost every branch of the Admiralty. Such an organism as you 
propose would cut across all existing arrangements and disturb all 
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existing loyalties. New frontiers "Would be established within the 
Admiralty itself on which at a hundred points new bickerings would 
proceed. It is always tempting in times of stress to set up a local 
dictatorship, but it is very easy thereby to rupture the const! tutiou. 
In trying to lay a desirable emphasis on the anti-U-boat warfare you 
might well find that you had cast a spanner into die fast-running 
machinery by which our naval defence mis been so well conducted. 

{a our difficulties in the Adamic I do not think the Americans and 
Canadians would pay more heed to such an officer as Admiral Somer- 
ville, whom you suggest, dun they do at present to Sir Dudley Pound. 
Indeed, I think diere would be a loss of influence. 

It is essential of course at all times to watch carefully the working 
of die machine and die efficiency of the liaison arrangements between 
the air and sea forces, and to make such changes in personnel, methods, 
and devices as are required. It is with this end in view that I set up the 
Anti-U-boat Committee, in which these matters may be discussed and 
action taken above the departmental level. 


Prime Mitiiiter to Foreign Secretary 13 Dec 42 

Of course it would be a very good thing to have an Austrian unit 
if it could be managed without too much trouble. I am extremely 
interested in Austria, and hope that Vienna may become the capital of a 
great Confederation of the Danube. It is perfectly true that Europe 
left Austria to her fate in a pusillanimous manner in 1938. The separa- 
tion of the Austrians and Southern Germans from the Prussians is 
essential to die harmonious reconstitution of Europe. 


Prime Minister to C.I.G.S., and to General Ismay for 13 Dec 42 

C.O.S. Committee 

Out of over 34,000 men in dicse two “Torch” convoys assigned to 
the Eastern Task Force, which is the only one engaged or likely to be 
engaged, there arc less dian 9,000 fighting troops, including both a 
new unit and reinforcements. This is the crisis period of the Tunisian 
battle. 1 doubt very much whether wc and the Americans have yet 
brought more than 15,000 actual fighting men into contact with the 
enemy out of, perhaps, a quarter of a million landing or about to land. 

i, {Convoy] K.M.S.5 has passed out oflour control. Is it not 
possible and would it not be well to find twe or three more ships apd 
get a brigade group of die 4<5di Division out with the Christmas con- 
voyt Ought we not to include another twe or three thousand rein- • 
forcements as well? When diere are two or three hundred thousand 
men in or approaching the theatre it seems a 1 awful pity to stake the 
fortunes of batde on die very small spearhea 1 at present available £05 
foe Eastern Task Peace. Observe, I am n it proposing to cut foe 
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enormous non-combatant tail which fills up K.M.S.5 and K.M.S.6, 
but only to make sure there are some teeth to bite the enemy with. 
It is the teeth that we always run short of, and however good the 
Supply, the Signals, the Pioneers, the R.E , and the holjpitah are, there 
must always somewhere up in front be a certain number of people who 
actually are engaged on trying to kill the enemy with the weapons 
which they hold. 

Prime Minister to First Sea Lord Dec ^ 

How do we stand now about the Russian convoys after the one to 
be run in two portions late this month' 3 I am expecting that convoys 
should be planned, in one or two poitions as convenient, it least for 
January, February, and March, between tlnrty and forty ships going m 
each. 

2. The threatened delay in “Brimstone”, “Husky”, etc., should case 
the position as far as the Russian convoys arc concerned. Also it is 
be noted that a decision in favour of “Round-up 11 ’ instead of “Brim- 
siqjle”, etc., operative as it would be only m August, would assist and 
prolong the running of the P Q. convoys I am, as you know, at 
present thinking along both lines, “Brimstone” and “Round-up”, but 
it will almost certainly be necessary to choose. Personally, I should 
only choose “Brimstone”, etc , if I were satisfied after intense efforts 
that “Round-up” was impossible in 1943. 

Prime Minister to Secretary oj State for War 14 Dec 42 

Let me have a report showing the shortage of officers in the Home 
Army, especially in the battalions, batteries, and armoured units. I am 
told that a very large proportion of candidates b*ve been rejected by 
the Selection Boards, returning to the ranks with a c .nse of disappoint- 
ment I am of opinion that the Commanding Ofncer of a battalion 
or tank unit is the best judge, and that if he is ^oc a good judge he h 
scarcely fit for his position. In these circumstances, having regard to 
the shortage, it would seem advisable that all recommendation* 
emanating from Commanding Officers through the brigades should 
be endorsed by die War Office, unless some special reason can be 
adduced to the contrary 

X Let me also have figures showing (a) the number of officers of 
each rank on th« establishment of the Home Army* and (b) the number 
of those in Great Britain not included m the Home Aimy. Let me 
also have the number of commit ms granted m 1942 in the United 
Kingdom, irrespective of where these officers have been sent. 

Prime Minister to Secretary of State for War i<5 Dec 42 

P^ay send round samples of the printed and embroidered slip-on 
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regimental flashes to which you refer in the first paragraph of your 
minute of December 14. 

2. Let me have the text of the original instruction issued by your 
predecessor, together With the War Office files upon which he took 
this decision. 

3. What is General Paget's explanation of the non-enforcement of 
this instruction until the sending out of the order by him in July 194a? 

4. What were the circumstances which led to die issue or die Army 
Council instruction of last month? Pray let me see die War Office 
files on this subject. Was General Paget consulted before this instruc- 
tion was issued? 

j. It was of course from General Paget, when I inspected the 53rd 
Division, that I learnt of die distress [caused] to the troops by the 
enforcement of the order, and he certainly expressed himself in a 
manner which led me to believe that he greatly regretted it. 

6. It seems to me that if the Commandcr-in-Chief condoned over 
a great many months the numerous breaches of this order which you 
mention it was hard on units concerned to enforce so sudden a change 
of policy. . . . 

8. I should be glad if you would also explain to me why the Guards 
are to be specially favoured in this matter. Has a special permission 
been granted to diem, and, if so, on what grounds? I should have 
thought that line regiments, and especially national regiments like the 
Welsh or the Scots, were even more anxious for the support to esprit 
Ae corps and the expression of individuality which the enjoyment of 
distinctive badges confers. 

9. I can quite see that the difficulty is one into which you have got 
yourself by making the enforcement of this wrong principle a matter 
of prestige, and I should be willing to allow a longer interval to elapse 
before tne general mounting of badges is authorised. 


Prime Minister to Chancellor of the Exchequer, Foreign 17 Dec 42 

Secretly, Paymaster-General, and President of the Board 
of Trade 

(Copy to the Lord President of the Council.) 

I hope that in studying the various proposals for social reform, land 
development, etc., you are giving fufl consideration to our post-war 
financial position. The implications of thes 1 schemes must be related 
to die cost of the armed forces winch it wil be necessary to maintain, 
and to the prospects of restoring our export xadc. Nothing would be 
mote dangerous than for people to feel chca ed because they had been 
led to expea attractive schemes which turi 1 out to be economically 
impossible. 

What progress has been made in the talks With the Americans? The 
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vital question of the rapid restoration of our export trade must depend 
on the result of these conversations, and no doubt you are examining 
all possible maikets Tins work will be of value whatever international 
trading arrangements are agreed upon Pray consider these matters at 
your convenience 

Prime Minister to General Ismay and Brigadier Jacob , 18 Dec 42 

for C,CLS. Committee 

Considering how few of our armoured divisions are going to be in 
action, wc ought not to send 2-pounder Crusaders [with the next 
armoured division going to North A trie 1] It is only laying ourselves 
open to the kind of criticism we had in the Gazala battle to put these 
under-gunned tanks on to the backs of our harassed shipping It is 
only worth while sending the best lliere set ms to be time enough to 
make a change Pray let me have a plan to Leplrre the 2-pounders by 
6-pounders 

Prime Minuter to General Ismay and Brigadier Jacob 19 Dec 42 

1 &£e that 150,000 new 303 rifles and 332 000 Sten guns were manu- 
factured in October and November Pray let me know how these 
weapons have been distributed 

2 How many ot the Home Guard have at present individual fire- 
arms, and how many have not? 

3 The Middle East should be asked to supply die best information 
possible of all undamped or repairable weapons, including rifles, 
mortars, guns, lorries, tanks, aircraft, etc , taken m Cyrtnaica — t e up 
to the period before the fighting west of Agheila 

Pi me Munster to Brigadier Jacob 19 Dec 42 

The 120 75-mtn guns and equipment should g's at the same time 
as the 200 2-poundcrs and 32 Bofois I attach great importance to 
building up a good French army in Morocco undei Gtraud as fast as 
possible, and thus render it unnecessary for British and American 
troops to squat there all the summer Let all preparations proceed. 

Prime Minister to First Lord and First Sea Lord 19 Dec 42 

Many thousands of Batish soldiers have been th*ee and four years 
in the Middle East and in India who would no doubt verv much like 
to come home and be given leave before resuming their duties. I do 
not know why Special "favour should be shown to the Navy, Manv 
of the soldiers have in fact prob&blv been more often in tion How 
much petrol will be used in bringing the Valiant home and sending 
her back merely for the purpose of giving leave? Have we a right to 
make this movement? 

& Itccrtamly would be a very sensible tiling to bring the old ‘R,,s 
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back and lay then* op in some safe harbour, using die dew to man 
new vessels* They are only coffin ships, and a cause of grievous anxiety 
the moment any modem enemy vessel appears, if these ships are 
brought home one by one the crews who have been shipwrecked or 
havebcen out a particularly long time could be given passages in them. , 
3. 1 am certainly very glad that Anson or Howe should pky a part 
in the Mediterranean. 

Pnme Minister to Foreign Secretary and CkieJ Whip 19 Dec 4a 

As an old member of the House of Commons 1 take quite a different 
view [of the proposal that Ministers should condense their answers to 
OTal questions in the House of Commons and the statements made at 
the end of Questions in order to avoid encroaching upon the time 
available for debates or public business]. It is the interest and privilege 
of the House to receive foil statements on public affairs from the 
Executive. No band of Members has any light to stand between the 
House and tins great advantage. In tunc of war it is more important 
than in time of peace. The House would be ill served and would rightly 
rake offence if statements, instead of being made to Parliament at the 
efid of Questions, were handed to the Press, as would otherwise be 
inevitable. I am sure myself that die present demand would not repre- 
sent the wish of the House if they considered the matter folly, and I 
think the case should be put before them so diat odicr opinions may 
be expressed besides those yet obtained or audible. The fact diat the 
House is nearly always filled during such a-atatement and empties at its 
close is a very fair indication of what the ordinary silent Member feels. 
It is of course understood that Ministerial statements should be con- 
fined to imparting information. 

2. On the other hand, Muusters should certainly not read long 
answers during Question time, as dm is very unfair on Members whose 
later questions may be shut out. Question time is one of die most lively 
and vital features of Parliamentary life. I wish this matter to be dis- 
cussed by the Cabinet before anydung like this is put out. 

Prime Minister to Lord President oj the Comal ( 19 Dec 42 

On August 4, 1942, the War Cabinet set up a Ministerial committee, 
consisting of the then Lord Privy Seal, Sir Stafford Cripps (in the chair), 
and the three Service Ministers, to supervise the work of an expert 
committee on the use made of psychologist and psychiatrists in file 
Figuring Services. 

Sit Stafford Cripps has suggested diat it m gbt now be more appro- 
priate that some other Minister should take >vet the chairmanship of 
the body. 1 agree with das view, and would be grateful if you would 
' undertake this duty.- 1 
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I an* $UKi it wouia fee sensible to restrict as much as posable the work 
of these gentlemen, who arc capable of doing an immense amount of 
harm wwh what may very easily degenerate into charlatanry. The 
tightest hand should be kept over them, and they should not be 
allowed to quarter themselves m large numbers upon the Fighting 
Services the public expense There arc no doubt easily recognisable 
cases which may benefit from treatment of this kind, but it is very 
wrong to disturb large numbers of healthy, normal men and women 
jby asking the kind of odd questions m which the psychiatrists specialise. 
There are quite enough hangers-on and camp-followers already. 

Prime Minuter to First Sea Lord 19 Dec 43 

I am Still gneved to see our submarines described as “P 21a”, etc „ 
in the daily returns I thought you told me that you would give them 
names. It is m accordance with the tradition of the Service and with the 
feelings of the officers and men who usk their lives in these vessels. Not 
even to give them a name is derogatory to their devotion and sacrifice. 

Ptihh, &fmster to General Ismay,for COS Committee 21 Dec 42 

I regard the equipment of the Polish Corps as of first importance and 
urgency m view of the canmbahsation of British divisions and the 
withdrawal of the Australians and South Africans from the Eighth 
Army. Let a scheme be prepared showing dates by which the various 
divisions can be equipped with rifles, 25-pounders, anu-tank and anti- 
aircraft mortars and machine-guns, and Brcn-gun earners; also tanks. 
It is not necessary 10 adhere exactly to the British standards These can 
be attained later Let me have the earliest dates when these fine troops 
will have the minimum equipment to acquire substantial fighting 
value Let me have forecast for Januuy 31, Februarv 28, March 3 1. 

Prime Munster fasten tar y oj State for War 23 Dec 42 

and C J G.S 

General Anderson is complaining that Ins tanks arc ineffective com- 
pared With the Germans’ It is the same story we had a year ago in the 
Gabala battle* You now say that the layout m your paper attached is 
the best possible. It means that eightv-nme obsolete 2-pounder tanks 
are to go into action with the nth Division, ana only eighty 
6-pomidcrs. I am not at all convinced that tins is right. The armoured 
divisions have already been reduced to a single brigade of tanks. Now 
this brigade of tanks is to be further more than halved to accommodate 
the organisation of command Thus a British armoured division to go 
‘into action m February is only to ha\e eighty effectively gunned tanks. 
This is an altogether inadmissible diminution of striking power, and I 
Wfcfa dhe master to be reviewed I shall be very glad to see you both 
& pobn td-morrow, with any officers you may wish to bring- 
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Prime Minister to Secretary of State fit War and 26 Dec Ai 

cj.as. 

ms finiaomm Division 

The Tunisian tip, in which this division will operate, with other 
troops, is about thirty-five miles deep by fifty-five miles broad. It 
therefore bears no resemblance to the vast distances of die Western 
Desert. On the other hand, [die division] may have to face permanent 
fortifications at fiizcrta and strong field positions around Tunis, It may 
be needed to support an infantry break-through. For all these purposes 
heavy Weapons and thick armour are required. No question is raised 
of standaraestablishmcnts, but of creating a particular instrument for a 

special task. 

2. I am glad you are able to add thirty-six 6-pounder tanks by in- 
creasing the tank troops [in each squadron] from three to four. I wish 
you to consider urgently whether wc cannot add a fourth regiment of 
6-pounder tanks as a self-contained unit of the divisional reserve. Best 
of all would it be if this unit could have Churchills, because in punching 
through the defences of Bizerta or Tunis and in street-fighting this 
tank alone has the necessary armour. Lord Leathers informs me that 
the addition to the convoy would not be niore than two or at the most 
three ships. We thus increase the punch enormously. However, per- 
haps the landing facilities at Algiers, and still more at Bone, could not 
handle 40-ton tanks. Nevertheless, tins would be the tool for the job. 
The additional regiment, apart from its special workshops and spare 
parts, would not require any additional overheads m the divisional 
organisation. 

3. In anti-tank and flak units this division must be regarded as excep- 
tional. In view of the importance of its mission, other units in the 
Home Army may be drawn upon temporarily. The Divisional Com- 
mander has shown me, at my request, the letter which he has already 
written to the War Office. I certainly think that all his anti-tank 
Weapons should at least be 6-poundcrs, and I hope it may he possible 
to add a dozen 17-poundcrs in view of the fact that the delay will 
certainly bnng more German “Tigers” to the scene. 

4. Considering the vitally important part that this division may be 
cased upon to play in February, or at the la est March, it is necessary 
to give it an altogether special outfit. This should certainly include 
thq support company of mortars. Pray le me haste a scheme for 
effecting the above, or as much of it as is pr cticable. There must he* 
no retardation in the sailing date of this divis: yn fit consequence of any 
of lie above changes without ray being dul r informed. 

, 3. Besides all this, I should be willing toast the President to send Wfi 

or fhree handled Shermans out to Algeria si that our 6th Armoured 
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Division l could *work into these regiment by regiment as the with- 
an wab from the front line rendered possible. We cannot go on with 
these 0&£«u& defeat outfits without exposing ourselves to very grave 
Parliamentary censure. 7 

Prime Minister tv Lord President 2 6 Dec 4 2 ' 

Sickness 

According to the figures supplied by the Health Insurance Approved 
Societies to the Government actuary, the average number of people 
away from work owing to minor illness has increased in the last year 
by more than a quarter. If this applies to the whole working popula- 
tion it is equivalent to having 80,000 fewer people working than would 
normally oe the case. It may well be that such absenteeism is due, in 
part at any rate, to causes other than deterioration of health, but such 
a notable increase may be an indication of the danger of imposing 
more and more hardships on the civil population. 

Minister to Minister of War Transport 26 Dec 42 

Prospective imports into the United Kingdom in the first half of 
next year arc so low that we must take immediate definite steps to 
increase them. In view of the improved strategic situation in the 
Middle East it would seem possible to fix a definite ceiling to the 
number of ships made available monthly to the War Office and Air 
Ministry for servicing the Eastern theatres from the United Kingdom 
and United States. 

Pray let me know how much imports to this country could be 
increased if the Service departments were rationed to the use of (a) fifty 
ships a month, (b) forty ships a month, for the Eastern theatres. 

Prime Minister to General Istnay 27 Dec 42 

The German divisions are estimated by the Joint Intelligence Com- 
mittee’s paper about the Order of Battle ani Distribution of the 
German Army as 320 divisions, but on other papers I have seen a 
JJLC estimate of 300 divisions. Will you have this discrepancy 

probed? . , 

2. The J.I.C. paper about German strategy in 1943 gives a number 
of 61 million men. This makes a German gross division 20,000 as 
opposed to ouf 41,000. If their proportion 01 corps, army, and L. 

C, troops is tlv same as ours, this would nuke the division proper 
Consist of less than 10,000 men. Y Alternatively, it shows very excessive 
•A^ar Office tail. What do they say ibout this? I will keep the report. 

/ Prime Minister to First Lord 

,'T’feftse names for submarines are certainly much better than the 
Miitfifiers. flease see my suggestions. I have no doubt a little more 
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thought* prompted by fire dictionary, would ms ifee other improve* 

’ Q^eeits possible. * 

Haw do ptease get op with it, and let thein be given tbcir ttam« , 
in Ac 1 »ex^ fortnight* 1 

Prime Minister to Secretary of State for War, Minister of 31 pile 4$ 
War Transport, and CJ.Q.S. * * 

I aha not satisfied with the dates given for sending the brigade' of 
Churchill tanks to Tunis. A strenuous effort must be made with full 
battle urgency to have this brigade embarked complete in the convoy 
which leaves about January 17. If the Ministry of War Transport can 
produce the ships, a very grave responsibility will fall upon the War 
Office if they are not able to load this brigade, which has already 
once been mobilised, in time 

Prime Minister to Secretary of State for War 3 1 Dec 42 

No doubt it is more economical to reject the candidates before they 
have been to the Officer Cadet Training Units than after training has 
been Wasted upon them. The question was ho we vet brought to my 
notice on the grounds that the combatant units of the Home Army 
Were seriously short of officers and that the supply was not keeping 
pace With die demand. 

a. It is clear from your table that there is a deficiency of over 2,000 
officers, of whom nearly 700 are in the infantry alone. How and w ht n 
do you propose that this deficiency should be made up ? I notice that 
of the officers in Great Britain no fewer than 40,979 out of 87,633 are 
not included in the Field Army at home, 01 in Air Defence Great 
Britain, or in the First Army elements still at home. Surely out of this 
mass of 40,979, the greater part unconnected with fighting troops, you 
could find the necessary 2,000 to fill up the Field Army. Let me have 
an analysis of the employments to which the majors, captains, and 
subalterns in column 4, ‘‘All Others at Home”, are put I may add 
that this figure of 40,979 officers engaged on non-fighting duties 
contrasts very pointedly with a shortage of 2,000 for the fighting 
units, f 

Promt Minister tb Chancellor of the Exchequer | 3 1 Dec 42 

I Consider the case of Under-Secretaries of £i,joo salary and less « 
f&tnful, and l should like it tniagated if you c u find a way. One idea 
woiddbe to count the first £foo of their solas f as if it ftas their salary 
ftCF-S, lemhg the Ministerial salary overlap the Parliamentary. We ’ 
have i large number of Under-Secretaries wl 0 ate Labour Members, 
•W I thin* they art feeling the pinch very sc merely— in fret, they are 

' ( feimlte pf December bj U? Fwh Sea Lord. 

of State fb|Wat. 
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wofse off than they were out of office, and are thus giving their services 
tot less thaw nothing. This is not tight. 

I $faould even be prepared to treat the first £600 of all Ministers* 
salaries as tf it was the ^600 they get as M.P.s, letting the rest overlap, 
£vch above the >(,1,500. 1 should think the House would be quite 
willing to entertain this, especially as it affects the poorer men of the 
LaboU?; Tarty. It must be remembered that the constituency and other 
expanses continue. Perhaps you could think of some other way. Pray 
let me have your views. 


JANUARY 

Prime Minister to General Istmy 1 Jan 43 

Why do the Canadian Corps require 13,000 more rifles? Have they 
increased their strength? What has been the wastage? Why do the 
Middle East require 63,500 rifles, in view of the fact that two divisions 
being cannibalised? What is the reserve of rifles in the Middle East? 
Wliat have been the losses of British rifles in the recent fighting? How 
many rifles have the Polish Corps got at the present time? Why 
have 18,000 rifles to go to East Africa, a theatre where, on the whole, 
there is a reduction of forces? What is the policy about reducing the 
Home Guard in accordance with th* discussions in the Cabinet? 

Prime Minister to First Lord of the Admiralty I Jan 43 

My warm congratulations on the fine output of merchant tonnage 
last year, a result of which all concerned may indeed be proud. 

Prime Minister to Foreign Secretary 2 Jan 43 

You should surely explain that, under our present Constitution and 
war-time procedure, we have been ceaselessly exposed to the “emo- 
tional views of little men on political matters’*, and to check this 
entirely would involve His Majesty’s Government m a direct attack 
on the freedom of Parliament and Press. There is a deep loathing in 
this country, particularly strong among the working classes, against 
what are thought to be intrigues with Darlan and Vichy, which are 
held to be contrary to the broad, simple loyalties which unite the 
masses throughout die world against the common foe. It took thp 
Prime Minister all his time and all his influence to smooth things out 
with the Houseof Commons in Secret Session. You should warn Hull 
that there is almost a passion on $his subject, and one which, if it 
btx>k? loose, would certainly cause differences of opinion and con- 
Poverty in Ate United States. 

t ftfwt hate done our very best to help m the Parian business* and 
SO to so in regard to the Vichy contacts still being preserved. 
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But the general feeling is that a brilliant military episode feu been 
tarnished and tainted. The danger of the situation is fully recognised 
here. The Prime Minister an no more embark on an effective policy 
of muzzling the Press and Parliament than the State Department could 
gag Americans when they say things which give profound offcncebete. 
The remedy is to amend the policy and reach sound ground in this 
French quagmire. 

Prime Minister to General Ismay,for C.O.S. Committee 4 Jan 43 

ft is important to make the best possible estimate of the Goman and 
Italian strength in Tunisia as on March t. 

a. In two months, since the landing the Axis have built up about 
39,000 Germans and 14,000 Italians, making a total of 43,000. Since 
about 1,500 of these were Italians who crossed over from Tripoli tania, 
the rate of build-up does not exceed 700 a day. There arc no grounds 
for assuming a future rate of build-up of more than a thousand a day. 
We may therefore assume a maximum of 100,000 men by March r. 
In the present 43,000 are included 3,000 or 4,000 air personnel and a 
proportion of the supply troops of the 90th German Army Corps, 
together with Ac Staffs, flak, etc. In order to maintain four divisions 
of our First Army a total of 211,000 men is said to be required. Assum- 
ing that Ac Germans and Italians work on a similar basis, and making 
some allowance for Aeir shorter hnes of communication, it is unlikely 
that Aey could form and maintain from Tunisian resources more Aan 
two, or at Ae outside Arec, German divisions and two weak Italian 
divisions, which are no stronger Aan brigade groups. An equivalent 
of four divisions might well be found correct. 

3. This force cannot have normal mobility. The 43,000 now Aere 
are desperately short of artillery and of transport, reinforcement by air 
or destroyer not allowing vehicles to be brought in. A careful check 
must be kept of Ae ships entering Btzerta and Tunis, about one-third 
of which we sank. The attempt to supply Rommel’s army from Sousse, 
Sfax, and Gabes does not seem likely to succeed in Ae teeA of out 

„ heavy ait attack. To sum up, we might count on Ae equivalent of four 
divisions, hghtly equipped with artillery and so ill-supplied wiA 
transport as re be incapable of fat-ranging operations. 

4. It seems probable that Rommel’s arm'; will try to retreat upon 
Tunisia, closely followed by Generals Alex under and Montgomery. 
It nttut not be taken for granted that Ro nmel will escape heavy 
ma nnin g in the Various battles he is to fig it and in Ae defence of 
Tripoli. Should we capture Tripoli at the l eginuing of February, he 

< willAen have to tepufe first to the frontier a a then into Tunisia. It is 
^asnmat^tooiaeblyAat Ais is a feasible op© ation, and a report on the 
communications should be furnished. Moreover, route may be Ott 
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by die operations of the Eastern Task Force, and vtfll certainly be 
seriously hampered by our air attack. However, assuming that Rom- 
mel ® able to make his way into Tunisia with the main part of his 
forces, He* us see what these amount to. 

5. We know that the German ration strength in the middle of 
December was about 70,000, but the great bulk of these arc Air Force 
ground personnel, supply and administrative services, which have 
grown up in two years of this Desert war. The strength of die German 
divisions, namely, the 15 th and 21st Panzers, the 164th Motorised, and 
the Brigade Ramcke, is less than a third, or even a quarter, of their 
strength at the Battle of Alamein. It is very unlikely that Rommel has 
with nun at the front more than 22,000 Germans in the above fighting 
formations. 

6 . The Italians must also be considered to have about 70,000 men in 
Tripolitania. For these however very little or no transport is available. 
The two corps, 20th and 21st, winch they have at the front arc an 
encpmbrance and an anxiety to Rommel, and may conceivably be cut 
off aild mopped up by our attack. The combined strength of both 
Italian units at present in the line with Rommel does not exceed 
22,000 men. There is of course the accumulation of the supply services, 
air gtoundsmen, and the like, strewed along the road to Tripoli, but 
the fighting value of these is so low as to be negligible. Even before 
the Battle of Alamein the Italian divisions had htde more than the 
strength which we assign to brigade groups. 

7. Assuming therefore that Rommel is not reinforced from across 
the Mediterranean and that he makes his way without serious mauling 
into Tunisia by March 1, the maximum forces which he can brmg 
will not exceed the equivalent of one Panzer and one motorised 
German division and two weak Italian divisions. 

8 It would seem safe therefore from all the above to condude that 
the total enemy forces in Tunisia on March 1 will not «ceed 2O0 0OO 
ration strength, of which 120,000 will represent the fighting strengdi, 
“ feu, or ive Cm. divi»o^ two of wkd, wjll t* ^ “J 
the equivalent of two or three full-strength Italian divisions, although 
focsTmay be called by higher denominations; grand toed, six or seven 
divisions, the whole ill-equipped with transport and artillery. 

Prime Minister to Secretary oj State for Air 4 ^® 4 ;* 

The failure to carry out the bomber expansion programme is 

*^5^.0 £ I tto* ‘ *•»« £>« ta. Wore- 

I note? that the Americans have not yet succeeded in dropping a 
single bomb on Germany. 
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Prim Minister to Secretary vf State far War, andCfG.S. ‘4 Jan 43 

I had a long conference yesterday with Generals Wepl^ «md 4 Gallo- 
way, who gave me a number of returns which I am ttoW examining, 

2. 1 notice in the establishment of the First Army that oat of 2i t.Oqo 
meft only 27,000 are infantry. The latest returns from North-West 
, Africa show that 51 per cent, of the casualties have fallen cm dfoqighth 
part of the Army, Apparently it is seven times more dangerous to 
belong to the infantry man to the rest of the Army, including artillery, 
armopr, and other fighting units. When we remember what duties 
are thrown upon the infantry in North-West Africa— to hold with 
perhaps 15,000 effectives out of 22,800 disembarked a sixty-rrule front, 
to do all the storming or hand-to-hand fighting that may arise, as well 
as providing the outpost line and many other duties— it would seem 
that the infantry component of the Army should be strengthened 
proportionately. 

3. I understand. On the other hand, that it is now proposed to reduce 
battalions from four to three companies and to strengthen these com- 
panies. It would seem better to retain the four companies and raise 
each one of them to the strength purposed for the three companies. 
I also consider it would be well to add a hundred men to the strength 
pf each of the infantry battalions. I am well aware of, and I sympathise 
With, the modern tendency which has led to the great development of 
specialist arms of all kinds. It would seem that this tendency has been 
, carried too Sr when the infantry, who beae the brunt of the fighting, 
are reduced to such extremely small proportions. We have certainly 
gone a long way from the days when the maxim held, “The Infantry 
is the Army, and uses the other arms as its assistants.*' It is a ques- 
tion of emphasis and proportion. The figures for the First Army 
show 4,200 officers and men on the various headquarters staffs to 
27,000 infantry, or one {on] headquarters staff to every six infantry 
soldiers. 


4. In view of the advance tnade by the Eighth Army and the possi- 
bility of its entering Tunisia, we do not need any longer to consider 
sending more than four divisions in all to Tunisia. It would be well 
if the two infantry divisions had a som«v|hat larger proportion of 
' mmtty, and above all it is important that infantry drafts should be 
layfrhly Supplied, 

fofke proportion of infantry to other an is require! to be carefully 
reviewed in connection with die preparation of the force for “Round- ‘ 
Op r \ About twenty good colonels comma* ding battalions should be 
l( U*)ted individually to express their views * n battalion strength and 
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PwM Minuter to General Ismay , for C.O S. Committee , 5 Jau 43 

Tkfewe Gmmtteei and Mmstcr of War Transport 

anxiety must be felt about out import programme for the 
first W months of 1943 The imports for the five months ending 
March 31 arehicd> to be only on the 17-million-ton scale. Those for 
December so far reported conformed only to a 1 3-milbpn-ton total. The 
American promise of 300,000 tons a month, beginning m December^ 
w<?uld have produced on present lines only 50,000 tons to the end of 
January < Stocks not only of food but of raw materials are becoming 
seriously depleted. A breakdown m raw materials would lead to 
widespread cessation of work m the munitions industries, and would 
be discreditable 111 the last degree to His Majesty’s Government. There 
is still time to take the necessary measures. 

2. A restriction on the shipments to the Middle East and India from 
the United Kingdom and the United States to not more than forty 
ships a month, if enforced from January to June 1943, inclusive. Would 
improve the imports by 33 million tons, thus avoiding the threatened 
breakdown and not making us live from hand to mouth, absolutely 
dependent on die fulfilment of American promises, m the last six 
months of the year I wish this proposal to be examined forthwith by 
all departments concerned. 

3. Account must be taken of the (omplete change m conditions ra 

tile Middle East since August The decisive victories in th^Westem 
Desqtt and the immense come-back of the Russians in South Russia 
and the Caucasus have lctnoved for an indefinite penod the principal 
dangers which we then faced Rommel’s army has been destroyed, 
and there will boon be no enemy within a thousmd miles of Cairo, 
except for garrisons m the Balkans and the islands The need which 
called the Tenth Army into bemg for the defence of Persia and Iraq 
has diminished and taken quite a different form Tbs army can now 
be considered available in whole or in part for action in the Eastern 
Mediterranean or m lurkey. The Eighth Army and the British troops 
in Egypt have undergone the following reductions, the Australian 
Division has gone, leaving its equipment behind, the 44th British 
Infantry and 8th British Armoured Divisions have been suppressed 
and their personnel earned to maintain the remaining formations 
Alt stocks and equipment must be examined in the light of these 
facte* 1 

4. There arc at least three divisions’ w orth of equipment going spare. 
jfcr,OOQ mm have been found from the rear services and from the above 
divisions to reduce the previous requirements of reinforcements There 

l $$ 400,000 tons of ammunition alone m the Middle East, and 220*000 
tool in India or on the way there. Only 25,000 tons were fired tft the 
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firtt month of the campaign that began at the Battle of Akmdn. 
Generally speaking, the Eignth, Ninth, and Tenth Awnfei and India 
most live on their tail, on their stocks, and on their sbaretof dm forty 
ships per month, A scheme must be prepared showing how this could 
be achieved, and what, if any, further contraction it would entail. In 
addition however die equipment of the z\ Polish divisions must pro- 
ceed with high priority, these troops being the only new reinforce- 
ments we can provide for the Eastern theatres in the next six months, 
when the position must be again reviewed, 

5, It is for consideration whether the 4th and 5th Indian Divisions 
in the Eighth Army should not he exchanged for the 56th and 5th 
British Infantry Divisions in the Tenth Army. Pray let this be 
examined, both as respects exchanging two divisions or one. 

Prime Minister to Home Secretary 7 Jan 43 

Many thanks for showing me your notes for your speech on colonial 
pokey. I have scribbled a few comments as I read them, 

I should have thought you could have a more confident ring. The 
influence of the House of Commons upon colonial development for 
at least -a hundred years has built up moral standards in regard to 
native populations which have set an example to the world In fact, 
our problem with the Boers was originally due to our insistence on 
the proper treatment of the Kaffirs, and at this moment wc with- 
hold na#e territories from their control. We have forb'dden the 
commercial exploitation of India, perhaps, to the detriment of its 
people. 

The idea that all service is valueless unless disinterested is a fallacy. 
Mutually advantageous exchange of goods and services between com- 
munities is the foundation alike of the prosperity and peace of the 
World. The Little Englanders of Victorian days argued that all colonial 
possessions were mere burdens and responsibilities, and I believe it 
was Disraeli who in early youth spoke of them as “dropping off like 
ripe plums” when the time came. 

If it were established that wc were never to have any advantage 
from our colonies except that of pure philanthropy a good many 
people would argue that wc had better spend 6ur money on improving 
the health and social services of our worker at home. Considering 
that for seventy or eighty years wc kept our :olonics absolutely open 
to th£ trade of the whole world without claii ling die slightest prefer- 
ence%r imposing any taxation except for rev mue, and that it was foe 
Americans, by their high tariff policy, who 1 d die world astray, it is 

K y good cneek of them now coming tp scl x>l~marro us into proper 
viour, However, I am not suggesting ) Ou should use that par- 
ticular sentence. 1 
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iff MiHimta Secretary of State for Air and Chief 7 Jan 43 

of the Ait Staff 

Considering that Bomber Command have done hardly any flying 
in the last month worth speaking of, it is astonishing that only 547 
aircraft should be serviceable and fit for operations out of an establish- 
ment of 808. And why arc only 557 crews available out of l,oio 
establishment and 909 effective strength? 

I quite understand not going out in impossible weather, but then 
the result should be a strong accumulation, whereas an increasingly 
low standard of readiness prevails. 


Prime Minister to Sir Edward Bridges 9 Jan 43 

The following formula should be examined by an inter-Service 
committee of the various research departments, who should say how 
far it would assist their work or what modifications are suggested. 

Although no one can tell when the war against Hitler will end, a 
reasonable assumption at this date would be before the end of 1944. 
Tbtj date should be reviewed every three months. However, the war 
against Japan may well continue to the end of 1946, and may require 
quite a large effort from the three leading United Nations and China. 
Research therefore should aim primarily at what can be brought into 
action before the end of 1944. At the same time studies which do not 
seriously burden the next two yeai* should be undertaken although 
they cannot reach fruition before the end of 1946. As a rough-and- 
ready rule, nine-tenths of the effort should be concerned with the next 
two years and one-tenth with what happens afterwards. Guidance 
should be sought in doubtful cases on their individual merits. 


Prime Minister to Foreign Secretary , First Lord , and 9 Jan 43 

First Sea Lord 

Monsieur Maisky is not telling the truth when he says I promised 
Stalin convoys of thirty ships in January and February. The only 
promise I have made is contained in my telegram of December 29, 
paragraph 3, which was agreed to by the Admiralty. I now understand 
that twenty ships only are to go on January 17, and thirty on 
February n. I think it a great pity the Admiralty could not take the 
whole tnirty as promised* On the other hand, they have undertaken 
the February convoy. 

Maisky shcfald be told that I am getting to the end of my tether 
with these repeated Russian naggings, and that it is not the slightest 
use trying to Knock me about any more, Our escorts all over the world 
are ao, attenuated that losses out of all proportion are falling upon die 
Mercantile Marine. Only this morning news has come in of 
'six Wt of bine great tankers being sunk, full of oil and gready needed, 
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bemuse we can only provide an escort ,of one destroyer and a' few 
corvettes fb*M&te vital convoy. The Admiralty have definitely Stated 
chat if the Americans do not fend us more destroyers nothing /an go 
after the February W.S. convoy until the middle of March, a thirty-sot 
days cycle only being possible to os. 

Prim Minister to First Lord and Minister of War 9 Tan M 

Tr ansport ^ ' 

Let me have the fullest possible details of the number of miscel- 
laneous special Small craft, such as dredgers, tugs, salvage vessels, cable 
ships, CtO, the provision of which cannot be postponed. All experience 
shows how dockyard admirals send m demands which accumulate, 
and the result is large contraction from fighting programmes in order 
to supply all sorts of minor comforts and gadgets. 

This programme must be severely scrutinised before I can agree to 
the deprivation of the merchant shipbuilding tonnage proposed. 

Prime Minister to Secretary of State for War 9 Jan 43 

I am glad you are training soldiers to use the P I.A.T. I understand 
that the fuzes are now dear and that the way is open to try out the 
gum 

2. I should have thought that production of the anti-tank rifle and 
'' its ammunition could be stopped if it is to be replaced by the P.I.A.T. 

Hie existing stocks of 42,000 rifles and 10 million rounds of ammuni- 
tion should be ample for use in the S. W. Pacific and by reconnaissance 
units. Surely it is not worth while to continue* ammunition production 
at peak rate in these circumstances? 

3. "Why' should the name “Jeficris shoulder gun” be changed to 
P.I.A.T.? Nobody objected to the Boys rifle, although it had rather 
2ft odd ring. 

Prime Minister ta General lsmay 1 1 Jan 43 

Make sure that General Catroux has a talk with the Joint Planners or 
Joint Intelligence Committee abouc the terrain and defences of the 
Mareth, on the southern frontiers of Tunisia. .The General knows all 
. about this lute, having commanded there, and yery expert information 
should be forthcoming from him. The largest scale maps should be 
available, and a report should be made which 1 fan forward to Generals 
Alexander and Montgomery. 

1 Prime^Mhtister to Minister of Agriculture and FisAries 1 2 Jan 43 

1 “Please make me a plan to have mote eggs. I ; m told that ($7,000 tons 
of oats tit barley out of the millions or tons iroduced on tire firms 
Would suffice to restonfc the ration of all the gate m hens, and, this wopld,. 
wig Sifierence to thd number of eggs produced. 'X^jti^you 
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hive done so well in other directions it seems a pity to have this large 
and obvious failure. 

PHme Minister to General Ismay, far C.O S. Committee 19 Jan 43 

Measures should be taken immediately to bring some long-range 
9.2 mobile equipments in order to command from a very long range 
die airfields in Bizerta and Turns I do not know whether this has been 
done yet, but there should just be time. The omission would be 
disastrous. 

Prime Minister to C LG. $ 21 Jan 43 

The War Cabinet are m entire accord with the following proposals - 

(a) That a Press Conference be held at the end of this meeting at 
which the President and I will answer questions, the release of 
any news being held up unul the President has left the African 
shores 

(&) That General Alexander should be appointed General Eisen- 
hower’s Deputy Commander-m-Chief for the whole of North 
Africa (< „ 

(c) That the command of any “Sledgehammer” or "Round-up 
which may be undertaken in 19 13 should be British 

(d) That both' in munitions and 111 diplomacy the United King- * 
dom plays the hand in Turkey, while the United States plays 
the Hand in China and French North Africa. 

(e) General Maitland Wilson to succeed General Alexander in 
the Middle East Command, winch will again resume full 
control of the Pcrsia-Iraq Command (an arrangement which 
cannot present much difficulty, but which 1 propose to explore 
on the spot) 


FEBRUARY 

Prime Minister to ChieJ of the Air Staff 9 Feb « 

It would be more useful for me to see the aircraft before it was 
finally completed, so that I could make any suggestions for minor tm- 
IS SmS TWw, I hope >t con, Co Nocchol, next 
with someone who can explain it to me ; . 

2. I «n not contemplating any further journeys in the «nme*ate 
future Of course it would be a wonderful trnng if there could be « 
SmeclSr fined, so th» an old person like me could make a 

direct flight to Russia 

hipt* Minister to General Ismay, for C.O.S. Committee 
“ ^ *Z JO.IOO are service* and 3 >*» are 
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German air forces? How is It that there are seven German combatants 
to one non-combatant, whereas with us it is pretty well tfti other way 
round? * J 

Pr{tne Minister to Foreign Secretary, and to General Ismay, id Feb 43 
for C.O.S. Contmttee *• 

I am thinking about the possibility of another conference in about 
six or seven months, to which I hope it may he possible to persuade 
Stalin to come. Cyprus struck me as being very suitable for this 
purpose. A suitable ship could of course lie oft in one of the ports for 
communications. A moderate expense in order to make temporary 
villas would he justifiable. Look what a short distance it is for Stalin/ 
If you think well of this, please discuss it with the Colonial Secretary, 
and let me have some idea of the ways and means. , 

Prime Minister to Major Morton 12 Feb 43 

Please show Lord Selbomc the report I had from the S O.E.* section 
dealing with Yugoslavia. I agree with this report in general terms. 

I consider it is a matter of the greatest importance to establish the 
desired closer contacts with the Yugoslav leaders. The number of 
enemy divisions being contained in these regions is most remarkable. 

2. I appealed strongly to General Arnold, as he passed through 
Cairo, to give us eight more Liberators fitted for discharging para- 
cargoes {cargoes dropped by parachute] or ^agents. He was going off 
the next morning, but gave instructions to General Spaatz I believe 
a meeting was had with the S.O.E. people on the subject. I also spoke 
to General Eisenhower in favour of the eight additional aircraft. 

3. Pray let me know how the matter stands, and whether there is 
anything more we can do. If you show me where it 1$ being held up 
I can probably get the block removed. 

Prime Minister to Secretary of State for Foreign Affairs 13 Feb 43 

I am entirely in agreement with your view [about various Anti- 
Fascist elements in Italy]. There can be no harm in hearing what they 
have to say, as long as we do not make any commitments I hope you 
will bring die matter up again in Cabinet. Af any rate, I must inform 
the President. I have not the slightest doti )t tnat should “Husky” 
succeed in Its early stages the United States will insist, if the oppor- 
tunity is forthcoming, upon an agreement be ng made which wuf put 
Italy out of the War, I shall support such a 1 lovement to the utmost. 
I am not going to take the responsibility 0 ' carrying on this war a 
day longer than is necessary to achieve full v ctory, 

* Special Opemioo* Executive 
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Ptfofe Minister to Chief of Combined Operations, Pay- 16 Feb 

master-General, First Sea Lord, Chief of the Air Staff 
and C,-in~C, Bomber Command " v * 

Have you given up all plans of doing anything to Tirpitz while she 
heard a lot of talk about it five months ago, 
which aft petered out. At least four or five plans were under considera- 
tion. It seems very discreditable that the Italians should show them- 
Scrves so much better in attacking ships in harbour than we do* 

What has happened to the chariots and to the diving mines? 

I should be much obliged if you would take stock of the position, if 
, possible together, and thereafter give me a report. It is a terrible thing 
that this prize should be waiting, and no one able to think of a way of 
winning it. 

Prime Minister to General Ismay.for C.O.S. Committee 17 Peb 43 
The Prime Minister desires to express his sincere thanks to the Chiefs 
of Staff and to the Chief of Combined Operations for the extremely 
tenuous and persevering efforts they have made to accelerate 
' ‘'Husky”. He has approved the consequential telcgtam, and is draw- 
ing the President’s personal attention to it. 

Prime Minister to General Ism ay, for C.O.S. Comtnittee 19 Feb 43 
In view of the delaying attitude adopted by certain Americans 
towards “Husky”, I wish a small Joint Planners’ sub-committee and 
the Chief of Combined Operations department to work out a study 
of our doing it all alone by ourselves in June, and taking nothing from 
the United States except landing-craft, escorts, etc. We have four 
divisions in Tunisia and two on the way or under orders — total six. 
The Eighth Army can operate from Tripoli with six. For **Husky” 
two British divisions from Persia will be thrown *.n, making a total of 
fourteen divisions for an operation for which requirements were set at 
nine and a half. 

2. There would be great advantages in having it all done by British 
troops, with the Americans giving us a hand at the landings, with the 
Air Force, etc. The Americans could then come into the ports we had 
taken and go into action without having to go through the training 
for assault landings. Anyhow, let us see how this would work out* 
It would at least be a spur, in feet a tremendous spur, if we can make 
the offer. 

Prime Minister to General Istna f Sir Edward Bridges , 26 Feb 43 

mi others concerned 

Please note how carefully the orders which I asked General Bison*- 
htiwer to give about printing die names of the American aircraft after 
4 dietitimfers are being carried out by the American Command. Make 
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absolutely stuns that we conform. ’ AH eases of disobedience to this 
instruction should hie reported to me, aftd the oilending document sent 
forward With tb$ statemeat of due department or branch responsible 
for its issue. y ’ 1 


Primf Minister to Minister of Works $f Feb 43 

Fray accept my warm congratulations 00 the impressive Wlrite 
Paper y<m have just issued about training for die budding industry. 
Bunding will certainly be pne of the more important and urgent post- 
war tasks, affecting practically the whole population in one way or 
mother. I am glad that you are taking timely steps tojplan for it, and 
arfc planning With courage and wide vision. I wish your scheme every 
success. 

J am sending a similar minute to the Minister of Labour and National 
Service. 


Prime Minister to Home Secretary 28 Feb 43 

Some time ago I was agreeably surprised by the return you gave me 
of the prison population, which had gone up so hide in spite of the vast 
multiplication of war-time offences. I should be obliged if you would 
let me have a fresh return, showing up to date the contrast between 
now and the last pre-war year. 


Prime Minuter to Minister of Agriculture 28 Feb 43 

I am not satisfied that it would be a costly business to give the country 
more eggs. And it is disturbing to leant that the new cropping pro- 
gramme may lead to a further cut in the present niggardly supply.* 
'The picture you sent me shows that it is more economical to import 
dried eggs than die feeding-stuffs required to produce fresh eggs in this 
country. The picture is impressive, but would have been more rele- 
vant if I had suggested increasing the production of eggs by import- 
ing extra cereals. 

What I had m mind was the possibility of diverting a few hundred 
thousand tons out of our millions of tons of feeding-stuffs to hens at 
the expense of beef cattle According to my information, this need not 
involve an undue decline in the output of beef. Moreover, I am told 
that hens arc better converters of protein fr< m a mixed diet than are 
.cattle. , 

i Indeed, there is some reason to believe tha _n,o appreciable loss need 
W incurred. If cereals .were taken from the arms, thus would merely 
mean that fewer cattle would be fattened du ing the whiter and more 
fattened On grass during the summer. The tf rung of otir slaughterings 
of faome*paodaced cattle would be shghdy all :red r but the effect would 

s & 
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be cve&ed out by a slight alteration m the timing of oat import pro* 
gramme or by our releases from stock I am concerned by the moral as 
as the natrmpnal effects of the drastic reductions we have already 
made m the supply of shell eggs, 7 

I am gready distressed that the most remarkable work you have 
done, to which I took occasion to We official tribute paid, should be 
marred, eVen to a partial extent* by failure in this very noticeable field. 
I Wish I could persuade you to try to overcome the difficulties instead 
of merely entrenching yourself behind them It you would like to 
come ana talk to me, please do so 


MARCH 

Prime Minister to C I G S and to Dxuctor of Military X Mar 43 

Intelligence 

l have called for the attached comments by the Paymaster-General 
[Ipxd Cherwcll] about the estimated strength of the German Army* 
Wb %}& seem to be m pretty fair agi cement, but I should like to know 
whether you have any further remarks to make 

2, These data are of great importance, and we should now see how 
they square with the United States opinion Wc should also tell the 
Russians the views we have formed 

3 The word “division” is becoming a stumbling-block, and is no 
longer any form of yard-stick for measuring between the different 
countries It seems to me that it will be necessary to state numbers of 
men, combatant and gross, as well as divisions 

Prime Mitmht to Secretary oj State for War 2 Mar 43 

I agree with the Deputy Prime Minister’s minute about the expenses 
of military funerals, and I dunk you should welcome the opportunity 
of placing all nubtar} funerals, whether of soldiers or of officers, on a 
satisfactory dignified and honourable basis 

Pray let me have amended proposals more in harmony with the 
spirit of the times. I will assist you with the Treasury* 

Prime Minister to General lstnay, for COS. Committee 3 Mar 43 

Pray proceed as you propose, but it should be clearly understood 
that the military authorities for their part must also pull in their horns* 
AH our operations are being spoiled b> overloading and playing fojr 
Safety as a certainty Thc“Analini demands are altogether excessive. 
Aft OtWti&i of war cannot be thought out like building a bridge, 
certainty is $10 1 demanded, and genius, improvisation, and energy of 
mind ftmst have their parts. I am far from satisfied with the way the 
is being conducted, The fatal lassitude of the Orient 
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steals over all these eomnjanifcts. Similarly, “Husky” i$ being run on 
the basis of altogether excessive demands. 

Commanders should be made to feel that they have t^mske some 
personal contribution to victory if they are to get any honour out of it. 
Everywhere the British and Americans are overloading their opera- 
tional plans with so many factors of safety that they are ceasing to be 
capable of making any form of aggressive war. For six or eight 
months to come Great Britain and the United States will be playing 
about with half a dozen German divisions. That is die position to 
which we ate reduced, and which you should labour sedulously to 
correct. 

Prune Minister to Minister of War Transport 3 Mar 43 

This note from your office about the ban on the transport of flowers 
by rail certainly does not give me what I want. 1 asked that some effort 
should be made to ease up this war on the flowers, in which your 
department is showing an undue relish. What is the difference now 
and what was done last year? 

Prime Minister to General Ismay, for C.O.S. Committee 4 Mar 43 
I feel so very conscious oi the poor contribution the British and 
American Armies are making in only engaging perhaps a dozen 
German divisions during the greater part ot this year while Stalin is 
facing 185 that I should not be prepared myself to court the certain 
rebuff which would attend a request for information as to his plans. 

Prime Minister to Minister of Production 4 Mar 43 

I am glad you have been able to reduce consumption of raw 
materials by 200,000 tons a month during the first six months of 1943 
without serious consequences to the war effort. There has been a great 
short-fell in United States help in the first three months, and the result- 
ing serious fell in our stocks makes it essential to reduce our consump- 
tion withm the narrowest possible limits. I hope therefore that you 
will press on with the investigation you promise as to the feasibility of 
increasing these cuts. Pray let me have a report. 

Prime Minister to First Lord and First Sea Lord*, 5 Mat 43 

I am shocked at the renewed disaster to t te convoy off the Cape. 
I thought you had made arrangements for < lis area and that all had 
beeqL carefully studied. We have now lost 40,000 tdhs of shipping. 
We amply cannot afford losses of this kind at this route. I understood 
that fifteen or sixteen corvettes and minesWe :ping trawlers hud come 
from Canada. Where are die destroyers wh :h belong to the Eastern 
Fleet? Are day all sharing the idleness of t iat fleet? This is a very 
serious disaster. 
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f eCret j ar X ° f Statc f° r War > Lord President, j Mar 4 J 
Minister of Labour, and Home Secretary 

The Future of the Home Guard 

My colleagues must not underrate the very serious burden involved 
in keeping 1,800,000 men under an obligation to do torty-cight hours 
a month drill and sentry duty lest they and the Army should think the 
danger ot Evasion has dwindled and lose keenness. Whatever anyone 
say, this extra duty is bound to reduce a man’s output. Forty-eight 
hours a month for 1,800,000 men is equivalent to 350,000 full-tunc 
workers. 

Z* In these circumstances the Commanders should be instructed not 
to insist on too many exhausting exercises and to release men in large 
numbers who We reached a reasonable degree of proficiency, 
especially if they are engaged on agricultural or industrial work. The 
intensity can easily be increased should the strategic situation change. 

PrtfM Minister to Minister of War Transport 5 Mar 43 

Thank you so much for helping about the flowers. 


Prime Minister to Secretary of State Jot War , Secretary of 6 Mar 43 
State for Air , and Minister of Home Security 

Smokc-scri lns 

I am told by the Munster of Home Security that there is some talk 
of reducing smoke-screens in this country in order to save man- 
power. $0 long as we maintain a large force in A.D.G.B. for protcc- 
tion against die night bomber it seems a pity to reduce this compara- 
tively economical form of defence. 

I should have thought that, as all the installation is available, it is 
possible to run smoke-screens without much cost in man-power. At 
present, according to War Office returns, 9,00c men are employed 
full time. I understand that smoke-screens operate on the average only 
about six nights a month. Surely it should be possible for all but a 
nucleus of the men engaged on this woik to combine it with other 
dudes, rather than having thousands set aside for this purpose alone. 
Pray let me have proposals. 

Prime Minister to* Lord President 6 Mar 43 

Transport* of Flowers* 

lam distressed that your Committee should not have seen, their way 
to agtee to 4ny relaxation of the ban on the transport of flowers by 
train*, f Teco^nise that in present circumstances the provision of special 

* S Ipt minu fc* of March 3 March 5, 
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trains for Sower# cannot be justified; but surely some half-way htiuse 
can be found between the provision of special facilities. *^d the com- 
pile abolition of the traffic. 

I should be glad if your Committee would giVe immediate con- 
sideration to aft arrangement whereby such limited transport capacity 
as can properly be made available for flowers, without damage to 
. essential war purposes, and having regard to the hardship* and restric- 
J tions imposed oft the travelling public, can be fairly distributed between 
the growers. In this way a legitimate outlet would be provided for as 
high a proportion of the flowers as can be carried to our big cities, and 
the temptations to a black market diminished. 

I trust that this may be considered in conjunction with such other 
mitigations as the milder winter has rendered possible ih our transport 
situation. 


Prime Minister to First Sea Lord 7 Mar 43 

You very kindly last time arranged to take some of the Red Cross 
stores in the destroyers to Murmansk. How did this work? Did it 
Cause trouble or risk? Could it be repeated? 


Prime Minister to General Jsmay.for C.O.S. Committee, 10 Mar 43 
to Chief of Combined Operations, and to Director of Trans- 
portation 

This matter jpiers for use on flat beaches,] is being much neglected, 
dilatory experiments with varying types and patterns have resulted in 
Our having nothing. It is now nearly six months since I urged the 
construction of several miles of piers. Was Brigadier Jcfferis consulted? 
If the conditions for “Husky” are much easier than m die Channel, 
What proposals have you got for thfem? I was hoping to reduce the 
strain on landing-craft by the rapid budding of these piers. I am very 
much disappointed. 

bet me have now plans for having four miles of piers ready to take 
part in “Husky”, without prejudice to what will have to be done for 
a “Sledgehammer” operation. 


Prime Minister To First Lord to Mar 43 

I was naturally distressed at this renewed disastrous outbreak, of 
sinkings off the Cape.* I am sure the Adr tirahy, as ever, are doing 
tool best , 

' lam hoping the Mediterranean will be oj en by the end of May for 
- all except troop-carriers, and that the tra 5 c round the Cape will 
be cut to the smallest proportions. 
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Ptim Mfotittf to Secretary of State for Air and ix Mar 43 

Chief of the Air Staff 

I ftrrauged with General Eisenhower at Algiers that the code 
.nnmbw of American aircraft should always be followed by their 
games* the idea being that the names would eventually in practical 
working supersede the inconvenient code numbers, which ate diffi- 
cult to remember and confusing when mixed up with other figures in 
a telegram. General Eisenhower immediately issued orders to this 
effect* and you will see how strictly they are being fulfilled in all 
American communications. 

I haVe also asked that a similar practice should be followed here. 
Pmy note these two omissions, and take steps to prevent any such 
recurrence* Meanwhile kindly inform me what are B,2$s and what 
are jP.405** 


Prime Minister to Secretary of State for War 13 Mar 43 

Lord Border spoke to me the other day about the work of the 
psyjddatrists* I asked how many there are, and how much money 
^involved in their maintenance in the Army Lord Horder informed 
me that when the present Adjutant-General held the Northern Com- 
mand there were many more cases of discharge for psychical neurosis 
than in any other part of the Army He also stated that the Adjutant- 
General, I think when holding the Northern Command, desired mat 
each recruit should be asked “with what degree of willingness he had 
entered the Service”. Is it possible that this is true? Considering that 
we have ? compulsory service, anything more subversive to morale 
could hardly be imagined. 


Pribie Minister to Secretary of State for War 13 Mat 43 

I am prepared in principle to accept your proposal 1 ; about regimental 
designations, and orders should be given at once so that they may e 
issued at the earliest possible moment. It is not necessary to wait and 
all ^ spade before any arc issued. The combatant infantry units should 

have precedence. 

Prime Minister to Secretary of State for Air and *5 ^ ar 43 

a %St£ZL ? *- 5 « 

Starlin gs Halifaxes, and Lancasters, were delivered by M.A.P. Would 
Wknow cacdy wta ™B b*p« totta. 

why k. is that a more rapid increase in our bombing squadrons does not 
follow fromihe output, 

36 . 
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Prime Minister ta General Ismay, for C.O.S. Committee, . 16 Mar 43 

md to Sir Orme Sargent 

The sinkings in me South Atlantic bring the question of the Azores 
again to the fore. You know how keen the President if on establishing 
Allied control there. It seems hardly likely that at tins moment such an 
event would bring the Germans down on Spam. Now that Mr. Eden 
is hr Washington is the moment for this matter to be discussed over 
there. 

Prime Minister to General Ismay, for C.O.S. Committee 22 Mar 43 

( am thinking of asking the President to send General Marshall out 
to North Africa, and, if the President agrees, I should propose myself 
to go with the C.I.G.S., when he has recovered. It may be that this 
journey should be put off till Bizerta is taken, which I still hope may 
be well before the end of April. 

Further to General Eisenhower’s telegram and General Alexander’s 
comments, it would, 1 think, be most unfortunate to mix British and 
American troops. It is far better to assign them different spheres, and 
then there can be no recriminations, so long as the Supreme Com- 
mand is held by an American general. This follows the general 
principle that “relations are better apart”. 

I have no doubt myself that I could persuade the New Zealand 
Government to allow the New Zealand Division to take part in 
“Husky”. What have we told them about “Husky”? I should be 
ready to send a telegram to Mr. Fraser on tlfJf subject if one were drafted 
for me. 


Prime Minister to Home Secretary 22 Mar 43 

Two years ago I asked you abou( the Prince of Pless, whom you 
have in Brixton Gaol. He has now been there for three years in all. 
He is legally by nationality a Pole. His mother was an Englishwoman. 
I understand he has not been guilty of any subversive activity. I 
should be glad if you would let me see the whole dossier about him. 
We can then have a talk. 


Prime Minister to Minister of Agriculture and Fisheries 
I thought it was understood between us that 
General would endeavour to reach agreemefet 
nCcted with poultry and eggs, or would at In 
the points of difference. However, I have he* < 
which in due course I intend to bring before 
very strong view on this subject, pray the# 
tlie course of the present week ti« result of y 


22 Mar 43 
you and the Paymaster- 
t upon the figures con- 
ay rate bring out clearly 
a no more of the matter, ' 
the Cabinet, as ! hold a 
fore let me have during 
<fur conversations. 
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t j° UoWing Suppose we allowed a 

ES^rfch ^ f ti C i md> r CXCeedlng 10 P er cent - » be while bread 
a u u k ? nao« than 5 per cent, of potato flour, how much 

22? *4 loss ei ? taiIed t0 tonnage savings, and how much of the 
husks and other tailings now incorporated in our bread would be 
available for poultry-feeding? I was very sorry that the experiment of 
using potato flour m bread was abandoned. Certainly tlieloaf up to 
3 pet cent, seemed far more palatable than those now sold for universal 
consumption. I should be glad if this matter could be studied in 
precise detail. 

3. Much of the little poultry which is still kept in the country is 
ted on bread, which is still unrationed. At first sight this would seem 
an uneconomic process, and I should have thought that it would be 
better to make a further contribution to feeding-stuffs for the poultrv 
rather than to keep them going with the most expensive form of food, 
namely, that which has already been prepared for human consumption. 


Minister to Minister of Production and Minister 22 Mar 43 

of Works 

Pray let me know how you are getting on with the reconditioning 
of blitzed houses. 


Prime Minister to Sir Alexander Cadoguti 21 Mar 43 

China is not a world-Power equal to Britain, the United States, or 
Russia, and I am reluctant to subscribe to such statements. The Foreign 
Secretary will no doubt let us know if lie finds any difficulty over 
there. I do not therefore think it necessary to send this telegram. Mv 
Speech is perfectly clear, and I do not wish to attempt any explanation 
of it. 


Prime Minister to General Ism ay, for C.O.S. Committee 2 5 Mar 43 
The change in the moon dates for "Husky” alters the picture. The 
delay till July 10 is only a fortnight, and not a month. Provided a good 
explanation is given of the reasons for the new moon period being 
chosen, we might have to accept this. Incidentally, if July 10 were 
taken it gives more chance of running another W.J. convoy, and the 
date May 7, now fixed as the latest, would be extended to May 22. 

No action is required at the moment, except to await Eisenhower’s 
explanation of the change of moon dates. 

4 

Prime Minister to Chancellor ‘'of the Exchequer 27 Mar 43 

Pray let me know what would be the loss to the revenue if there 
were to be enforced on the present basis an overriding provision that, 
whatever the rate of income and super-tax might be, there should 
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alwjpw bettfffiv* sbifhgs m the ,£ to the taxpayer. * J am ti&ly aslmg 
this for information, and with no idea of action during the w«. 

a. What exactly is the position about the Service nest-e&*s? I saw a 
statement tfae,otbcr day in ope of the newspapers that H only amounted 
to £ji~i 4$. But 1 understood from you that your plan secured them a 
fair equivalent of the nest-eggs of the higher-paid munitions workers. 

APRIL 

Pnthe Minister to Chancellor of the Exchequer i Apr 4} 

*£15,000,000 is an exp-aorcunanly low figure. I had thought it ought 
be about *£100,000,000. 

Z. I am horrified to know that the nest-egg to be given tp the 
troops, parallel to that given to munitions workers, now only amounts 
to j£ii 7s. <Sd., and is accumulating only at this low rate I consider 
myself pledged to the Services that they shall receive, in one form or 
another, a sum equal to die average nest-eggs of die income tax-paying 
munitions workers. I had no idea that this promise of yours, about 
which I have spoken several times in public, had been whittled away 
to this paltry sum, and I am quite unable to associate myself with it.* 

Prime Minister to Minister of Aircraft Production x Apr 43 

Thank you for sending me advance figures of aircraft production 
in March. I congratulate you warmly on die excess production over 
the programme. The increase in the “heavies” is particularly satis- 
factory. 

0 

Prime Minister to General Ismay, for C.O S. Committee 2 Apr 43 

Assuming, first, that “Vulcan” [capture of Tunisia] is finished by 
the end of April, or at worst by May ij, and that no large formed body 
of German or Italian troops escapes, secondly, that “Husky” takes 
plaCC on July 10; thirdly, that there are not more than five Italian 
divisions, aggregating not more than 50,000 combatants, and not more 
than two German divisions, aggregating 20,000 combatants, total 
70,000 combatants, in “Husky”-tand, and furthermore that we place 
Seven or eight British and American division! ashore, at a combatant 
strength of X5,ooo each, total 105,000, and reii force by another 30,000 
British, j&and total 135,000; and, fourthly, i hat we win the intense 
battles which die landing involves; how long, is the subjugation of the 
arnJB forties of the ertemy m “Husky” 4 ane estimated to- take? 

Z- In an operation of this kind everything iepends upon the initial 
batde, lasting,, say, a week, after which one night reasonably expect. 
that tif did enemy forces would be destroyed, captured, cr 

^ A 

■“ minute of March *7. 
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dnven WO the mountains, The distances are not great and the re- 
soulrces of the country are small, and once we have the ports and die 
airfields w should be effectively the masters of “Husky’Mand, and be 
able to dispense by air-power, and sea-power covered by air-power, 
all attempts by the enemy to reconquer it. 

3 * Hitherto the capture of “Husky “-land has been regarded as an 
end in itself; but no one could rest content with such a modest and 
even petty objective for our armies in the campaign of 1943. “Husky*'- 
land is only a stepping-stone, and we must now begin to study how 
to exploit this local success. What has been done about this? Every 
reasonable alternative should be explored. Now that “Anakjm” has 
receded owing to the shipping shortage, Mediterranean operations gain 
more prominence. If we take the end of July as the date by which wc 
are established in “Husky” -land, what other operations are open? Of 
course our choice must depend upon what the enemy do. If large 
German forces are brought down into Italy and Italian morale and will 
to§ght is thereby enhanced, the scale required for the taking of Rome 
and Naples might be beyond our power. In that case we must be 
ready with our plans in the Eastern Mediterranean, and put it hard 
across Turkey to come in with us. We must be ready for an attack on 
the Dodecanese, and for supporting Turkey if she gets into trouble. 

4, If however the Germans do nor tome, and the Italians crumple, 
there is no limit to the amount of Italian territory we may overrun. 
Italy may be forced out of the war. We may become possessed of 
Sardinia without fighting. Corsica may be liberated. All our avail- 
able forces, including divisions in Africa not involved m “Husky”, will 
have to be moved northwards into Italy till they come into contact 
with the Germans on the Brenner or along the French Riviera. Ilow 
far have these possibilities been studied? 

5, Even if Italy remains m the war, with a certain amount of German 
help, we ought, the moment wc are masters of Husky”-land, to try 
to get a footing both on the toe and heel of Italy, The possession of 
Taranto as well as of the isthmus governing the toe would confer great 
advantages upon us* The Italian Fleet would have to decide on which 
side of Italy it would take refuge. Wc cannot tell what its position or 
Condition will be as a result of the “Husky” operation. If it has not 
retreated up the Adriatic before we arc masters of “Husky -land, with 
Onf Air Force established there, it will not be able to do so, and will 
have to content itself with Spezia and Genoa. In any case, it must be 
Considered a most important objective to get a footing on the Dal- 

coast, so that we can foment the insurgents of Albania and 
Vtu^Savia by weapons, supplies, and possibly Commandos. I believe 
spit! of his present naturally foxy attitude, Mihailovic will 
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throw his whole weight against the Italians the moment we "are able 
to give him any effective help. Evidently great possibilities ate open 
in this theatre. * 

6. The object of this paper is to request with the utmost urgency the 
close study of these problems, and to obtain from the Chiefs of Staff 
their view of what can be done and what it is best to do. I hope this 
work may be pressed forward with the greatest speed, because the 
mere capture of '“Husky”-land will be a paltry and unworthy result 
for the campaign of 1943. 

Prime Minister to General l$may,for C.O.S. Committee 2 Apr 43 

It now becomes a matter of capital importance to prevent any large 
escape of the enemy from the Tunisian tip by sea. No doubt this 
is engaging the attention of the North African High Command m all 
its branches. But that is not enough. Occupied from day to day with 
the conduct of the battle, they may well relegate this vital business to 
a secondary position in their thoughts. A special study should be made 
here of all the possibilities open to the enemy and of all the means we 
can take to frustrate them. This should be ready early next week, and 
the C.O.S. Committee should consider whether, and in what form, 
our conclusions should be conveyed to General Eisenhower. I am 
inclined to think that it might be best to have a formal communication 
made through the Combined Chiefs of Staff. However, I await the 
opinion of the C.O.S. Committee. 


Prime Minister to Secretary of State for War 4 Apr 43 

As the-war lengthens and the imminence of invasion fades the strain 
on the Home Guard becomes increasingly severe. Are we making 
enough of them? Ought there not to be a Home Guard Week or a 
Home Guard Day? Ought they not to receive public recognition in 
some way or other, and be made to feel that the nation realises all it 
Owes to these devoted men, who are our standby against seaborne 
invasion and descents from the air by paratroops? I commend this to 
you. 

v 2. Another practical way of encouraging them is to give them more 
ammunition for practice. They take the greatest interest in the prac- 
tices, and regard them as the measure of th ! real usefulness of their 
services. The ammunition shortage period is * vet. Let me know what 
ate jjie reserves of .300. They should by 1 ow be •fecy big, as the 
American supply is enormous. In fact, I hat : not looked at my am- 
munition returns for some months on acco rot of die greatly eased 
situation. I await your proposals for, say , doubling the practice 
ammunition. 

'3. I hope that you will think of other wap of helping the Home 
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Guard. They require to be nursed and encouraged at this stage in their 
life. 


Prime Minister to Sir Alexander Cadogan 4 Apr 43 

Talk about a Second Front cannot be entirely prevented, and in any 
case is not harmful. On the contrary, if German troops are kept in the 
West some of the weight is taken off Russia and coyer is provided for 
“Husky** 

a. The populations of Europe should receive instructions, through 
any channels open to us, not to move until they are directed to do so 
by us, but to make the utmost preparations they can in secret. 

Prime Minister to Chancellor of the Exchequer 6 Apr 43 

This nest-egg for the Forces must be discussed again by the Cabinet. 
Meanwhile will you kindly let me know what is the average nest-egg 
accumulated up to the end of the financial year 1942-43 by the wage- 
earning income-tax payers * 


Pritkf Minuter to CJ G.S. 6 Apr 43 

t£fc me have the details of the calculations which give the Axis forces 
in Tunisia as J41 battalions. For instance, how many battalions are 
assigned to the Centauro Division? It certainly seems odd that with 
225,000 men they should have almost ail equal number of battalions 
with us, who have very nearly three *imcs that number. 


Prime Minister to Lord President, Munster of Town and 6 Apr 43 
Country Planning, Minister Without Portfolio , Chancellor 
of the Exchequer , and others concerned in the preparation of 
the Town and Country Planning Bill 

From the discussion we had tins morning I duwed the conviction 
that the Ministry of Town and Country Planning must have statutory 
power now to compel recalcitrant, obstructive, or merely incompetent 
county authorities to do what is necessary in the larger interest. Pray 
let a clause be drafted giving this power, and let this be examined by 
the same Ministers who have prepared the Bill The matter can then, 
in the event of any disagreement, be referred agam to the War Cabinet 

on Friday. 

Prime Minister to General lsmayjor C. O S. Committee 8 Apr 43 

This campaign fm Burma] goes from bad to worse, and we are berng 
completely outfought and out-manoeuvred by die Japanese. Luckily, 
die small scale of tie operations and die attraction o odv'r events has 
prevented public opinion being directed upon this lamentable scene. 
Wb c anno t however count on a continuance of tins. 

When does General Wavell reach this country? 

* ‘ mltuitdi of March a? and Apnl 1 
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Prime Minister toPoreign Secretary v , 9 Apr 43 

X think you should see Maisky and tell him that if this sort of poison 
is to be served out by the Tass Agency from London Algiers We 
shall have to ask that correspondents to leave these countries. The 
Minister of* Information tells me it is within our power to ’dose all 
facilities at a moment’s notice. It is intolerable that the lUtssiaas 
should he pur Wrong in this way, when we are trying our best. 
Goebbek could not be more malicious. Would you like me to see 
Maisky before I leave for the country to-day* 

Pinte Minister to Secretary oj State for War 9 Apr 43 

I should like to spend a morning or afternoon with a typical standard 
infantry battalion, in order to ascertain exactly the employment of 
every man in it. Let one be chosen within reasonable distance, and let 
it be placed at my disposal to check up with their establishment. I 
Wan* to see for myself exactly how many men are employed on the 
machine-guns, mortars, anti-tank, signals, kitchens, clerical duties, 
etc. 

They must on no account be warned beforehand, nor must any 
changes be made in preparation. I am assuming an effective strength 
of, say, 770. 

I could do this'onc afternoon next week. I should be very glad if 
you could come with me. 

, Prime Minister to Secretary of State for Air and Chief 10 Apr 43 

of the Air Staff 

These Are impressive photographs,* given to me by Mr. Geoffrey 
Lloyd. I should have thought it would be well to have half a dozen 
installations at different parts of die country, so as to avoid a disaster 
if a sudden fog comes down upon our returning bombers. Also this 
would give greater freedom to act on doubtful nights. Will you con- 
sult die Chief Bomber, and let mo know what he thinks. 

z. How arc you getting on with your infra-red approach methods? 

t 

Prime Minister to Secretary of State for War > 10 Apr 43 

h I am glad about the ammunition, but 1 really do not think the rest 
,is gpod enough. Considering that we may hardy be sending away 
Atany of our best divisions, the Home Guard lave a vital part to play, 
and ttow is the time to give them encouragetr nit and publicity, Every 
must be made to make tlicm feel the igh importance of their 
task and how much their work is appreciate , Parades with weapons 
should beheld everywhere, and be inspected >y the leading petsonali- 
he*%va$$fe in each district Military bands j wuld be lent. 

, v before ahd after lighting the aoti-lbgfkvtee. 
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t wonder that you do not throw yourself with delight into a feature 
of this kind, which would show the style and imagination Of your 
adtmnistration of the War Office. 

I never used the word “mammoth" about a parade in Hyde Park, 
and there is no need to use a term of prejudice hke that 

a. The Minister of Information should be consulted so as to arrange 
for the widest publicity in die Press for Home Guard Week or Home 
Guard Celebration Day. I will certainly send a message, or even, if 
desired, speak a few sentences over the radio 

3. I am anxious that die enemy should have a vivid impression of 
the strength of our Home Guard Tlus u ill no doubt be conveyed to 
kit^i by photographs of reviews, and will act as a deterrent on para- 
troop descents or oversea raids. 

4. I send you attached some correspondence which has come into 
my hands I take full responsibility for the fact th.it it is communicated 
to me at my request. Therefore no measures are to be taken against 

concerned or mentioned. How is it we are now taking rifles 
aKWiy from the Home Guard* Now that we are making about 70,000 
a month there can be no excuse for depriving men of their weapons 

5. I propose to bring up the general question of die Home Guard 
at the Cabinet on Monday, and have mstructed Sir Edward Bridges 
to put it on the agenda.* 


Prime Minister to Secretary of State for War 11 A P l 43 

Jjefferis Shoulder Gun 

I am informed that the statement that the P.I.A.T. gun is a weapon 
developed by Imperial Chemical Industries which mcoiporates points 
of design derived both from the Jefl'ens shoulder .nm and from a 
similar weapon invented by Lieutenant-Colonel Blacker is quite in- 
correct. Tie principle of absorbing recoil dynamically is of course 
not new, but Brigadier Jcffem was the first man to mAe a workable 
weapon with which a 3-pound projectile could be fired fioin the 
shoulder to anything like the distance now achieved. Moreover, the 
design of the ammunition, which has a far greater penetration than any , 

called the Blacker bombard, though I believe 
christened. It s&ms therefore a little hard to grudge s 8 J ( 

name attached to the shoulder gtln especially aseveryouespeaxsr 
m SE£«. Stokes guns, Hawkins mines, Kemson ptedicton, 

Northover projectors, etc-t 


V April 4. 

t w wawte ifjannary 9 to 


Secretary 


of State foi War, p- 8s6. 
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Prim Minister to Lord Selborqe X4 Apr 43 

Whdt rewards are to be given to these heroic mew? * 

Prime Minister to General Jsmy.for CO.S. Committee 14 Apr 43 

I see no reason why the church bells should not ring on Sundays m 
the ordinary manner to summon worshippers to church. I recommend 
that this permission he given in time for the Easter celebrations this 
year. 

a. Invasion has become far less likely than in 1940, owing to our 
great preponderance in the air and the large Army and Home Guard 
we have well armed at home. Should it occur it will take one of two 
forms: (a) a seaborne expedition, which if large will certainly attract 
our pnot attention, and it small will be engaged by our coast defences; 
or ( b ) parachute descents inland. 

The scale of a parachute invasion cannot in the circumstances of 
1943 or 1944 be very large, on account of the stringency of the enemy’s 
aircraft supply. In any case the transport aircraft would be picked up 
by our radiolocation apparatus and engaged by night or day by our 
fighting aircraft The certainty of this might indeed prove an effective 
deterrent on such enterprises. The risk therefore cannot be considered 
as very sen ou$. 

3. Attention is directed to the statement of die Chiefs of Staff that 

there will be no invasion tbs year, and to my covering minute to the 
War Cabinet that minor raids, bodi seaborne and airborne, cannot be 
excluded. ^ 

4. Should a minor raid occur, any persons in the vicinity who may 
happen to notice it will inform His Majesty’s nearest armed forces, 
who, after having reported die occurrence by telephone or dispatch- 
rider to superior authority, will take the best steps open to engage the 
enemy by fire. It is difficult to see hdw the ringing of the church bells 
m any particular parish would expedite the above process. Nothing 
could prevent the state of affairs from becoming rapidly known lri the 
district, when all members of the various services would proceed to 
execute their prepared and approved plans. There is in my opimoii no 

* On October 18, 1942, four men from S O E were dropped near the German heavy- 
water: factory at Vermork, in Norway The fighting pirty $ew m next day, but their 
gliders crashed m bad weather, and all of them were kilfed either on landing or later iby 
the Germania. 1 

She Norwegians were then dropped on February i 0 , 943. A week later they fowl 
the four men who had survived the first attempt, althoug t the weather was very cold add 
thayjwerc half-starved. After a long ski journey and a ock ckmmtfc'** crossed a halt- 
froaen torrenr and attacked die factory on February 27/: K The Gerj V guards did nit 
expect them to come from this direction because the ro te was so dj^ ult They were 
in their hut whew the explosions began, an^ did not ai first realise daiat was happen- 
ing* This gave die party time to escape. Five of them got back safely to Sweden, and 
me stayed m Norway with his wireless set. A (1 of then continued with other activities 
to Norway and all survived the war. A year’s product to of "heavy wa<*$” had been 
dMkoyat>6 Ctaptt* XXII, "My Second V«St to W djingwa”), 
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danger that the announcement that ringing the church bells will no 
longer play a part in our precautions against invasion would discourage 
Our Home Guard or induce a degree of slothful inertia among the 
Regular forced. D 

Prim Mtnister to General Ismay ^ Apr ^ 

} was shown a sketch the other day of a ship with a landing bridge 
which Brigadier Jefferis Suggested could be used for landing tanks on 
low chits apt to be weakly defended This proposal seems very 
attractive, and I hope it is being followed up energetically. 

Prime Minister to Secretary of State for War , C./ GS., i ^ Apr 43 

and C.O.S. Committee 

As practically all our landing-craft are being sent to “Husky*’, and 
as hardly any American troops will arrive this \ear and be "trained 
before the weather breaks, wc must recognise the fact that no important 
cross-Channel enterprise is possible this year This is the fact which 
dominates action 

It is nevertheless highly impoitant that tins fact should not 
become widely known, and that powerful camouflage and cover 
operations should continue m oidcr to pm the enemy to the French 
coast and not to discourage our Russian Allies Therefore no sudden 
or violent stop should be put upon the “Bolero” preparations 

3. On the other hand, wc must not use money and effort unduly 
for projects which are now impossible m 1943, ana about winch there 
is no fixed plan for 1944 The tempo of “Bolero” should be altered, 
but It should not be closed down Wc should aim at a steady building 
up of American forces m this country lot an oversea^ campaign in 1944. 
A precise plan should be made to slow down “Bokr 1” m such a way 
as to ensure steady progress for a target date not m 19*3 but m J944. 

4. This principle also applies to the subdivision of the Home Com- 
mands necessary to liberate an expeditionary force. The matter is 
clearly not so urgent as it was. Nevertheless it would be prudent to 
have at least one army in hand freed lor overseas action, and this 
should be begun before the autumn I presume this army would be 
called the Second Army, and would consist of six divisions It is quite 
possible that this army might have to go to the Mediterranean. Alter- 
natively, it may be thought better to carry out the whole plan of dis- 
entangling the Commands simultaneously and not to begin the change 
so soon. 

j. Whatever happens, the impression must be steadily given that 
the American troops arc continuing to arrive in large numbers, and 
nothing must be said or done which appears inconsistent with this 
conception. 
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Prime Minister to Minister of Information %6 Apr 43 

The old German film Baptism of Fire, which Was produced at the 
beginning of t940 and which deals with the destruction of Warsaw, 
was intended to terrorise neutral nations by showing the great power 
of the German Air Force. This film, considerably shortened and with 
an English commentary, would in my opinion be very good pro- 
paganda. it would show how ruthless the Germans were, and now 
they were prepared to use the weapon of the air to subjugate all other 
countries. 

Pray consider whether it should not be resuscitated, with some 
examples of what they are getting now. A very good title would be 
Tite Biter Bit. 

Prime Minister to Secretary of State for War and C I.C.S. 17 Apr 43 
I am not satisfied about the position of General Freyberg. The 
services and experience of this officer are so outstanding that he should 
be promoted to the command of a corps. I cannot agree with the 
judgments which say, “He is the finest Divisional Commander in the 
world, but that is the measure of his ability.” A man who wuis such a 
position for himself has a right to be tried 111 the higher command, and 
the country has a right that a trial should be made of his services. 

2. I shall be glad to know what happened when the Xth Corps was 
added to the New Zealand groups m the flanking movement to El 
Hamraa. Did it pass under Freybcrg’s command, or did the Xth 
Corps Commander supersede him? I11 airy case, Freybeig, as Com- 
mander of the New Zealand Corps, wrote a dispatch to the New 
Zealand 'Government in which he mentioned a large number of other 
units which were under his command. It therefore looks as if he weic 
in effective command of the whole of this turning movement. If so, 
he has proved his quality m a sphere much larger than that of a division 
I could not help wondering why it was, considering the vital import- 
ance of the turning movement, it was left for me to mention his name 
in the account 1 gave to the House of Commons. 

3. You will have also in your mind the representations made by the 
New Zealand Government and by Mr. Jones, the Minister of Defence. 
Apart from Freyberg’s position, to keep hum at the bead of the New 
Zealanders when normally he should have received promotion is to 
bar promotion in that division. Considerjpg the work they have 
doigc, there must be brigadiers fit to take ccinmand. *1 should like to 
be Able to tell Mr. Fraser that if the New Zealand Division remains 
with os we hope that Freyberg will commanp the XXXth Corps. 

Prime Minister to Secretary of State for War 17 Apr 43 

Thank yon very much for the effective Banner in which you have 
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implemented the Cabinet conclusions about the Home Guard celebra- 
tions. You should print and circulate to the Cabinet as early as possible. 


Prime Minister to Secretary of State for War 17 Apr 43 

Pray see the attached poster distributed by the Army Bureau of 
Current Affairs, and the comment which Mr. Bevin made upon it. 
The poster is a disgraceful libel on the conditions prevailing in Great 
Britain before the war. With all our shortcomings, conditions in this 
country were a model to Europe and to many parts of the United 
States. It is a very wrong thing that the War Office should be respon- 
sible for such exaggerated and distorted propaganda. The soldiers 
know their homes are not like that. As Secretary of State, a political 
matter of this kind should receive your personal attention. I shall be 
glad if you will give me an explanation, and of course withdraw the 
poster forthwith. 

2. Generally speaking, it may be necessary to have a Cabinet inquiry 
into A.B.C.A. Meanwhile let me have a table of the numbers of 
offiew and other personnel employed upon it,' and their salaries, 
together with the total of any other moneys involved. 

Prime Minister to Minister of Labour 17 A P r 43 

I entirely agree with your comment on the poster distributed by 
A.B.C.A., and I have drawn the attention of the Secretary of State 

for War to it. 


Prime Minister to C.I.G.S. and Brigadier Jacob 17 Apr 43 

Thb Equipment of the West African Division 

It seems a very questionable policy to have a division of over 22,000 
men with only twelve 3.7-inch howitzers for its fieki artillery. It « » 
decided that it is only to have mountam or pack artillery it should 
nevertheless have its full complement. The employment of a division 
like this as a tactical unit covering a sector of a front would be impos- 
sible unless it was equipped with artillery or unless artil ery wassup- 
plicd from some other source. Infantry without artillery are like 
cavalrymen without horses, or, now, tanks. Infantry an ry 

tactics are interwoven and part of one conception. col ' rsl ? a ^ 
strong development of mortars or short-range artillery might be some 

‘"“mvety anxious d>« if the African troop go m» acta, 
they should make a name for themselves. 

Prim Minister to General Ismay, for C-°-5. CommiVfee 
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being available, we cannot do “Sledgehammer” in 1943. General 
Morgan should therefore be charged withi 

(<x) Preparation, in concert with Fighter Command and the Chief 
of Combined Operations, for an amphibious feint, with the 
object of bringing on an air battle ana making the strength of 
die Metropolitan Air Force count in the general process of air 
attrition, 

(t) Camouflage and pretence on the most elaborate scale to help 
(a) above, and to pin the enemy in the West by keeping alive 
the expectation of invasion. 

(c) The gradual building up of “Bolero” and long-term study for 
“Round-up” in 1944. 

(d) Mondi-to-month arrangements in case of a German collapse. 


2. General Morgan’s organisation does not require to be very large 
or numerous. There should be large reductions in Staff appointments 
through its replacing the special Planning Staffs of the Commandcrs- 
in-Chief located at Norfolk House. I shall be glad to know the extent 
of the saving in Staff Officers. 

3. “Jupiter” must again be considered as a possibility for January 
1944, or whatever is the best winter month. During the illness of 
C.C.O. I require weekly reports on “Habbakuk”, also a further report 
on the snow-ploughs force and equipment. HoW is this getting on? 

4. Neither can we exclude the possibility of a German incursion into 
the Spanish peninsula, and plans should be brought up to date for 
Anglo-American intervention there on the assumption, now almost 
certain, that the Spaniards and Portuguese will resist the Germans. 


5. The rearrangement of the forces in Great Britain should be 
adapted to the above purposes rather dian to a “Sledgehammer” or 
“Round-up”. We ought to hold the Second Army of, say, six divisions 
ready for “Jupiter”, for the Spanish peninsula, or for further exploita- 
tion of “Husky”. I should be glad to receive your considered opinion 
whether it is necessary to proceed to the maximum with die rearrange- 
ment of the Home Army during the present year. We must not unduly 
or prematurely disturb our arrangements for defence against invasion. 
Whatever is decided, there must be a reduction radier than an increase 
in the number of Staff appointments. f 
<j 6. The whole of the above should be wrapped ut^in a vast scheme 


^5. The whole of the above should be wj 
of cover and camouflage. If it gets about) 
“Sledgehammer” is off for this year, it shj 
is part of our cover, and that the real prepj 


apped uj^in a vast scheme 
as I fear it must, that ally 
mid be insinuated that this 
rations are going forward. 


1$ part ot our cover, ana tnat tnc real prep arations are going torwaro. 
Very large preparations should be made at the embarkation ports, and 
the assembly of the greatest amount of barges and invasion craft should 
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Wh^/±r™TA i ”J Uly 1 " <1 , Au r t - ■”» prcpandoasofth. 

5 ccdhd Army should be directly related to “Sledgehammer”. All this 
A P k rhapS bc convenicnt if *be Chiefs of Staff would shape 

UX3“ of ,Wr ptop “ >K fOT 


PfWit Minister to Lord Privy Seal and Secretary T o Am- 

cf State for the Colonies V x 8 Apr 43 

Please see the attached letter from Dr. Weizmann [about die Jewish 
prob em] I cannot ague that the White Paper of 1939 is “the firmly 
established policy of His Majesty s present Government. I have always 
regarded it as a gross breach of faith committed by the Chamberlain 
Government in respect of obligations to whicn. I was personally a 
party. Our position is that we have carried on for the time being in 
the exigencies of war the policy of our predecessors and have made no 
sacW pronouncement upon the subject. My position remains strictly 
that set forth in the speech I made in the House of Commons in the 
debate on the White Paper. I am sure the majority of the present War 
Cabinet would never agree to any positive endorsement of the White 
Paper. It runs until it is superseded. 


Prime Minister to Minister oj Agriculture and 
Minister oj Food 


19 Apr 43 


I understand you have discontinued the small sugar ration which 
was allowed to bees, and which in the spring months is most important 
to their work throughout the whole year. 

Pray let me know what was the amount previously allotted. What 
is the amount of sugar still issued to professional bee-keepers, and what 
is the saving in starving the bees of private owners? 


Prime Minister to Sir E. Bridges , for all concerned 20 Apr 43 

Church Bells 

The ringing of die bells to summon worshippers as described in my 
answer in Parliament to-day docs not mean that the bells should be 
rung at odd times for weddings or funerals. This may come in a few 
months, but ndfc yet. Although the ringing of the bells will no longer 
have the significance of invasion this idea has been io sedulously 
inculcated that unexpected ringing at unusual times might cause alarm. 
I presume the existing powers can bc modified accordingly, as the 
greater includes the less. If need be a special regulation can be made. 
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Prime Minister to Sir Edward Bridges, and to Brigadier 23 Apr 43 

Jacob for Defence Committee ( Supply ) and others * 

Tank Supply Policy 


* Part I 

Practically the whole of the tank production and arrivals for 1943 
are beyond our control, and we should approve the figures set out. 

3. It seems however of the highest importance to have some thicker 
armour on a proportion of our tanks. At least 200 and preferably 
4po Churchills should be fitted with the heaviest armour possible, at a 
sacrifice of speed down to eight or even six miles an hour or less. Let me 
have a definite programme tor conversions of this kind, showing what 
is achieved, what must be paid in speed, how many will be treated, and 
when they will be finished. At least a hundred should be pushed for- 
ward as an emergency job. 

3. We shall, I am sure, be exposed to criticism if we are found with 
a great mass of thin-skinned tanks of medium size, none of which can 
stand up to the German guns of 1943, still less to those of 1944. The 
idea of having a spear-point or battering-ram of heavily armoured 
vehicles to break the enemy's front and make a hole through which 
the lighter vehicles can be pushed has a very high military significance. 
A certain number of such vehicles should be attached to armies, and 
possibly even to corps, in each theatre. The wart-hog must play his 
part as well as the gazelle. 

4, The experimental development of a "heavy tank— 60, 70, or 80 
tons — cannot be laid aside. Occasions will almost certainly arise when 
it would be a solution of particular problems. We shall be much to 
blame if the necessity appears and we are found to have fallen behind 
the enemy. Pray let me have a report on the Stern tank or any alter- 
native that can be devised. What has happened to the amphibious 
tank? Surely a float or galosh can be made to take a tank of the larger 
size across the Channel under good conditions once a beach landing 
has been secured. 


Part 11 

5, I was not convinced in favour of the widespread adoption of the 
75-mm. gun, and a further meeting of the Defence Committee on this 
subject must take place before any decision s taken. For us this gun, 
wtych is the same as that mounted in the Sh xmans, ista new weapon. 

I understand that preparations for manufac ure have already started. ' 
Report to what point they have reached. W 1 at arrangements are made 
for the amnu^iition on the scale of tank at nament proposed? What 
amoiints can be manufactured in the Unit d Kingdom in 1943 a$d 
1944? Are we to rely entirely upon supplies from America? is it true 
*• 830 * 
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that thcy arc turning from the 75-mm. medium velocity gun to the 
76-mm. High velocity gun? If so, will they not regard this class of 
ammunition as obsolescent? 


<$. The 95-mm. tank howitzer, on the other hand, is already m 
production here. A detailed statement should be prepared, on one 
sheet of paper, showing the nature and qualities of both the 75-mm. 
(Sherman type) and the 95-nim. (British type). Also, an estimate 
should be prepared by the Ministry of Supply showing the relative 
deliveries of these weapons and their ammunition which would become 
effective in 1943 and 1944 if decisions were taken before the end of the 
month. These tables should be got ready for an early meeting of the 
Defence Committee. 

7. Reports from the Middle East Army are of great interest so far 
as tactical operations in the Desert are concerned, and also generally. 
It must be remembered however that they Ikkc not seen the alter- 
natives to the 75-mm. gun They have only very recently had any 
H.E. ammunition for the 6-pounder. They have never seen the 
tank howitzer. We must be sure that tins question is studied 
in all its bearings, or wc may find ourselves lumbered up with obsoles- 
cent patterns, and thus be held most blameworthy. 


Prime Minister to First Sea Lord 23 Apr 43 

What has happened to our aircraft-carrier that went to the American 
Fleet in the Pacific? Have we had any reports from her? 


Prime Minister to Minister oj Pensions 23 Apr 43 

Pensions for Widows of Soldiers killed while on Leave 
How much would it cost to meet the point fully 7 My own feeling 
is that we should see the widow through, uni it is proved the 
accident was due to the man’s misconduct. After a'i, a certain amount 
of leave, although not m any contract of service, is a recognised part of 
a soldier’s life 

Probably the sum is petty when the ordinary widows’ pensions have 
been taken into account, but these irritating distinctions do great harm, 
and I am sure expose you to many worries. 

Prime Minister to CJ.G.S. 2 4 Apr 43 

Appointment ot General Frcyberg to the next vacant corps. 

I am very g{^d» and think it only an act of justice. 

Prime Minister to Secretary oj State hr War and 25 Apr 43 

Minister of Works . . , 

l am informed that arrangements had been made for weekly and 
week-end courses to be given m Balhol College, Oxford, for Dominion 
Afxd American troops, where the university atmosphere would be 
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particularly valuable in giving these troop? from overseas 3 fWtfaer 
trmght mto English life and history. I understand that this proposal is 
10 jeopardy because the War Office are proposing to take ovcrlJall&I 
College for a senior officers’ course. 

I ath sure that Balbol College would be of more value in the former 
idle, afctd I can hardly believe that no alternative accommodation for 
the Wat Office could be found. Let me have a report on some of die 
alternatives. 


MAY 

P?ime Minister to Chief of the Air S>ta§ j May 41 

I asked Monsieur Maisky last week to explain to me why foe 
Russians had not accepted our twenty squadrons, with then personnel, 
as proposed in ‘'Velvet”. He replied that they understood about -is, 000 
men would be required to maintain these squadrons on the Burish and 
Amencan scales, and this seemed too great a stiam upon thnr resources 
m proportion to the fighting assistance that would be obtained Even 
at .the figure now given me by the Air Ministry of, say, 20,000, it 
-would be 1,000 men per squadron, of which r 1,750 would k British. 

Please let me have a full eyplanauon of why it is necessity that n,7s0 
British pcrsonntl should be required to man fourth n squadrons Who 
made this calculation, and who appiovtd it ? How does it compare 
with air establishments in other quitters 7 


Prime Munster to St r Tdwatd Bridge* and Central Ltnay 1 Mas 41 

It is time to have another tone-up of secuntyarrangements Please 
draft me a circular for the more secret circles of all Government 
departments, dealing with die following points 

{a) Experience has shown that danger of leakage occurs through 
a habit of having secret papers placed in “In” or “Out” days 
on the desks of impoitant officers and m the rooms of private 
secretaries to Ministers. Every person to whom seen t papers 
are sent should always have on his table a flat box with a snap- 
lock, and should make a practice of snapping it down himself 
at any moment when the paper is not m use 
(b) The practice of carrying secret documents m die pocket 
mould be forbidden, A large number < f boxes with snap* 
locks should be brought mto use 
(t) All existing boxes used for secret papers should be fitted as 
qbickly as possible with snap-locks. A pi ^gramme for domg 
mis should be prepared. 

2t Side by safe with this you should make a fia ther pruning of the 
number of people included in each particular sec ret Circulation, Let 
me haw 4 pfaa arming at 25 per cent reduction. * 

" * * ‘ “ * 
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$< How is your plan to cut down the number of committees^ in 
'response to a minute which I sent out about three months ago, getting 
on? ,We must have a good tightening up and pruning all round 

Prime Minister to Pirst Lord, First St a Lord , and 2 May 43 

General Istmy 

The activities of the motor torpedo-boats from Malta and Sousse 
are becoming extremely important. Can we not strengthen them? 
What is there at Malta? What is there in Alexandria 5 Are there any 
more suitable vessels that can be sent to Malta, Tripoli, or Soussc? 
I presume all this can be settled by Cunningham without further 
reference here. Let me know what he is doing. 

I should be willing to send a message to the M.T.B.s, who seem to 
be putting up an extiemcly sporting fight. 

2. There is a question whether all these fast *mall craft should not 
have a name. I have thought of them as the Mosquito Fleet”, but 
would it not be more dignified to call them the “Hornet Fleet”? Or, 
agfltp. perhaps the “Shark Fleet”— “Sharks” for short. 

Prime Munster to CJ G.S. 3 May 43 

First Army Battle Casualties 

You should notice that 75 per cent, of the latest losses fall on the 
Foot Guaids and the rifle-armed infantry, while practically no loss is 
inflicted on the administrative sci vices. 

Taking the longer period, there are nearly 64 per cent, m the Foot 
Guards and rifle-armed infantry. All the [other] categories together 
only make up 1,443 officers and men. 

If you contrast these figures and pi oportions with the reinforcements 
by units which have been sent during April and are to be sent during 
May, the extraordinary disparity becomes manifest. 

Who is responsible for making out these drafts, and what instruc- 
tions have been given him? 

The picture unfolded at picscnt is that the fighting troops are not 
being replaced effectively, although masses of drafts are sent to the 
technical and administrative services, who were originally on the most 
lavish scale, and who have since hardly suffered at all by the fire of the 
enemy. The first duty of the War Office is to keep up the rifle infantry 
strength. 

Prhne Minim to Minister of Airtmjt Production • 4 May 43 

I was surprised to learn that the v>ecrctary of State for Air was not 
invited to attend the display of aircraft which you gave me a fortnight 
, ago. t only beard of this indirectly, as he himself made no comment 
Upon it Q(j coutse he has long known all about the “Squirt” (jet plane]. 
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It would not be proper eonstituaoaaUy for the Chief of the AH' Staff 
tp be invited to such a demonstration without his. Secretary of $tate 
Mug invited too. The C.A.S. of course told him beforehand, as they 
wore in the closest confidence. The First Lord should also have been 
invited, if the Hist Sea Lordwas, 

Prime Minister to Minister of Production $ May *43 

la considering the allocation of budding labour please bear in mind 
that it is most important to complete the airfields required for the 
American Air Force. 


Prime Minister to General Jsipay ri May 43 

Have die Secretary of State for War's proposals been agreed to by 
foe C.I.G.S, 7 If so, I am disposed to tell the Secretary of State for War 
by telegraph that he should go ahead widi this organisation, aiming 
at an increase of seventy-two men instead of thirty-six m the rifle 
strength of the infantry battalions. 


Prime Minister (Washington) to General lsmay, for 12 May 43 

C.O.S. Committee, and to Lord Leathers 
What is being done to start the ttans-Mediterrancan convoy? When 
does it leave England? Admiral Cunningham asked for a fortnight 
after the fall of Bizerta. Therefore by the end of May the convoy 
should be passing Gibraltar. What is the earliest date it can stait from 
England? Have the ships been already loaded with the special cargo? 
I have promised the Red Cross Aid for Russia Fund 1,000 tons for 
bjgh-grade medical stores. Are all the aeroplanes ready boxed and 
Iqadeo? What about the Turkish consignment? I wish to send a 
tdegrain to England to-day speeding all this up. We must not lose 
an hour . of the windfall of time which has come to us. 


JNfWe Minister to General lsmay, for Chiefs oj Staff 


21 May 43 


I should be prepared to go further as follows: 

“Statements will be made in public (possibly by the President and 
the Prime Minister) making it perfectly dear that the Italian people 
would have a free and independent life as one o! the historic nations 
of Europe. We wish to sec Italy freed from it Fascist tyranny, to 
, Resume its place, under a democratic system, a i a member of the 
f E»rope«vfamly. In these months Italy has a las chance of avoiding 
the farther tribulations which will Otherwise fall upon her.” 

The Army propaganda should work in harmc ay with this theme. 
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SINGAPORE DEFENCES 
MEMORANDUM BY 

LIEUT. -GENERAL SIR HENRY POWNALL 

In 1921 it was decided to build a naval base at Singapore, and all 
subsequent defence arrangements hinged on its protection against 
attack by sea* air, or land. The base itself was to be located on the 
north shore of Singapore Island, facing out on to the Johore Strait, 
which Was the naval anchorage. 

At that time, and for many years to come, it was considered that 
the security of the base depended ultimately on the ability of the British 
Fleet to control the sea approaches to Singapore. As soon as it arrived 
it Would deal with any Japanese sea forces m the vicinity and cut the 
Communications of any land or air forces that might have installed 
themselves in the neighbourhood. It was the duty of the land and air 
forces of the garnson to hold off the enemy forces until the British 
came. This period, “the period before relief”, was first estimated at 
seventy days, it being assumed that the enemy forces started from 

{ apan, since at the time Japan had not begun to expand into China and 
>eyond. With such a relatively short time available to them before the 
arrival of our Fleet, the most likely form of Japanese attack was held 
to be a coup de main direct on the island. Defences were planned 
accordingly and only a compaiativcly small garnson was needed. 

The international situation in the nineteen-twenties did not neces- 
sitate costly outlay on modernising the defences, and it was not until 
1933, after Japan had withdrawn from the League of Nations, that the 
Cabiuet decided to take active steps. 

By now developments in air-power greatly affected the defence 
problem. Singapore was exposed to carrier-borne attacks and to 
shore-based aircraft from evcr-incrcasing ranges. Our own aircraft, 
too, could reconnoitre and strike further afield. Hitherto the only 
R.AJF. aerodrome had beau on Singapore Island. Two more aero- 
dromes were constructed there, and work began on others on the east 
coast, eventuaily as far north as the frontier of Siam. This was a new> 
commitment for the Army. Not only had the Army to protect these 
aerodromes for our own use, but it also had to ensure that the enemy 
Was denied the use of them for launching attacks on the naval base. 
In this connection there was friction between the authorities* due to a 
tendency to rite airfields from the pomt of view of operational Eying 
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and with l«tlc regard to thar ground defence- In any ease, it 
was obviously not only wasteful but positively dangerous to tnifee 
new airfields unless there was a reasonable certainty of a stroh| and 
efficient Ait Force to use them and to co-opmte in the defeilce as a 
whole. 

In *9|7 jhe general position was again fully reviewed, and an 
assessment made of defence requirements based on two main assump- 
tion*: 

(a) that any threat to our interests would be seaborne; 

{b) that we should be able to send to the Far Bast within three 
months a fleet of sufficient strength to protect the Dominions 
and India and give cover to otir communications in the Indian 
Ocean 

In essence there was little change between the view taken in J937 
and that of *931, but ip 1939 the “period before relief” was raised to 
ope hundred and eighty days, authority was given for reserves to be 
accumulated on the extended scale, and a reinforcing infantry brigade 
was sent from India. 

The consequences of the first year of the war completely altered the 
outlook. Principal among these were the Japanoe advance into 
Southern China and Hainan; the situation in Indo-Chun resulting 
from tile French collapse; the increased range of aircraft above all, the 
necessity for letauung in European waters a fleet of sufficient strength 
to match both the German and Italian Fleets, so Shaking it impossible 
for us to send to the Far East an adequate naval forte should the need 
, for it arise. 

In August 19+0 the Chiefs of Staff reviewed the position Their 111am 
conclusions were: 

(a) Until Germany and Italy were defeated, or drastically reduced 
m naval strength, we were faced with the pioblem of defend- 
ing our Far Eastern interests without an adequate fleet Our 
object must be to limit the extent of inevitable damage, and at 
least to retain a footing from which we could eventually 
retrieve die position when stronger force* became available 

(b) I{ was no longer sufficient to concentrate ilpon tin* defence of 
Singapore Island; it was now necessary to hold the whole of 
Malaya- This involved an increase in the existing army and 
m forces. 

(t) |p the absence of a fleet our policy should e to rely primarily 
Ott air-power, The necessary air forces cm Id not be provided 
for some time; until then substantial adt ttiotial land forces 
'tfftzt neetlecL 
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(il) Our naval building programmes have never allowed for a 
war 1 m which wc alone fought Germany, Italy, and Japan 
The best hope of being able to supply navi forces m the bar 
East lay in the possibility of early ana successful action against 
Italian naval fon es m the Mediterranean 

hi August 1940 the air force in Malaya numbered eighty-four first* 
line aippraft Tlie Chiefs of Staff considered, subject to the views of 
local commanders, that 336 first-line aircraft were required m the Fai 
% East (mcludmg fifty-four aircraft tor trade protection in the Indian 
Ocean) to meet the new responsibilities placed upon the Royal Air 
Force** 

A conference assembled at Singapore m October 1940 recom- 
mended that the figure of 336 should be raised to 5S2 The Air 
Ministry considered this far beyond the bounds of practical possibility, 
the*Chiefs of Staff agreed that 582 was an ideal, but considered that 
3 06 should give a fair degree of security 

On December 7 1941, the strength of the RAF m Malaya was 
r 58 aircraft (of which twenty-four wem obsolete Wildebecstes) 
Authorised icsctvcs for this first-hne strength were 157, actual reserves 
held Were cightv-ught 

In Aiuru^t 1940 the Army garrison in Malaya- apart from coast 
defence, A A , and auxiliary tioops, ronsisred of nine battalions and one 
mountain 1 tilleiy brig ldt * 

The Chiefs of Staff further recommended that when die Royal Air 
bone had reached the figure they advised (336) the minimum garrison 
should be six brigades (eighteen batnlww), with ancillary troops. In 
Januatx 1941, on the advice of G O C Malaya, this was raised by the 
Chiefs of Stiff 10 twuity~v\ battalion ? But until the Air Force was able 
adequately to undertake its responsibilities they centered the garn&on 
should be increased by the equivalent of three divisions, total garrison 
would*rhus be nine plus twenty-seven equals thirty-six battalions , wfth 
ancillary troops 

In August 1941 General Percml put forward a new proposal m 
which the battilion strength amounted to forty-eight Tms was 
accepted by the Chiefs of Staff, but it was recogm d that it could not 
he met m the foreseeable future 

On December 7, 1941, the Army strength m Malaya (apart from 
toast dcfencc’aud A A ) was f 


* iee tab!* dvtrleai , . , . . . 

f Th» does 'Hot mdudt* locd \ oiunteef troops and Indian State forces, sixteen Battalions 
In all these wu outvie the ealcubuom heie bummansed and kept apart from the 
j vmmm They were used almost entirely for static guards, internal security, ect , * od 
did pot fotyn part of batne formations 

857 



AmNDlX » 


32 battalions,, 

7 field artillery regiments, 

I mountain artillery regiment, 
a antMafl|k artillery regiments. 

The above numbered 76,300 men (there were no tank units). 

Although the "War Office, but not General Per rival's, target was thus 
nearly achieved, some of the troops recently arrived from India were 
raw and their fighting quality was low.* Three of the artillery regiments 
arrived less than a month before the outbreak of hostilities, and Bad had 
to train with other arms m the peculiarities of jungle ' 


little opportunity 
warfare. 


FORCES FOR DEFENCE OF MALAYA 
Royai, Air Force 
(Far East, excluding Burma) 


Strength 
August 19 40 

Scale approved j RecommenM 

by C.O.S | byC ^ n _ Cs 

August 1940 1 j 

[ Strength 
| Dec. % 1941 

1 » 

Malaya, 84 

Malaya . . 282 Total, 182 

Indian Ocean 54 

Total 336 

Malaya, 158 


Army 

(Malaya; Regular battalions only) 


’ Strength 
August 
1940 

i 

Scale accepted 
by C.O.S. when 
JR. A.F. reached 
Approved Scale 

Scale accepted 
by C.O.S. until 
R.A.F. reached 
Approved Scale 

Recommended 
by General 
Percival until 
R.A.F. reached 
Apprised Scale 

Strength 
Dec, 7, 
3941 

MR 

H 

18 

(Aug. 1940 ) 

5 $ 

Oh. iwt) 

36 


■ 
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Royal Navy 

Naval Forces based on Singapore, December 7, 1941 


ELEfcr 

Eastern Fleet 

Capital ships P . . * 2 

Destroyers „ . f , * . 5 


UNITS 

China Command 
Light cruisers 
Destroyers , . 

River gunboats . . . . 

| Minesweepers (R.A.N.) 


3 

4 

3 

4 


LOCAL DLFENCB FORCES 

(Converted merchant vessels manned by locally organised 
volunteers) 

Auxiliary patrol and anti-submarine vessels 18 
Auxiliary minesweepers . . . 17 

Naval armed launches . . , . . .12 


Oft** 
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PROMISES ABOUT POST-WAR CONDITIONS 

NOTE CIRCULATED TO THE CABINET BY 

THE PRIME MINISTER _ 

January 12, 1943 

A dangerous optimism is growing up about the conditions it will be 
possible to establish here after the war. Unemployment and low 
wages arc to be abolished* education greatly improved and prolonged, 
great developments in housing and health will be undertaken; agricul- 
ture is to be maintained at least at its new high level. At die same time 
the cost of living is not to be raised. The Beveridge plan of social 
insurance, or something like it, is to abolish w ant Tne money which 
the wage-earning classes have saved during the war in nest-eggs or 
accumulated by War Savings Certificates jmust not lose its value. 

2, Our foreign investments have almost disappeared. The United 
vSt'ats > w til be a stioug competitor with British shipping We shall have 
great difficulties m placing our necessary’ exports profitably. Mean- 
while, m order to help I urope, wc are to subject ourselves to a pro- 
longed penod of rationing and distribute a large part of oitr existing 
stocks We arc to develop the tropical Colonics and raise the con- 
dition of their inhabitants We must clearly keep a large Air Force 
and Navy, so as not to be set upon agam by the Germans, and large 
military forces will be needed to garrison the enemy countries and 
make sure thev do not begin again to rearm for revenge. 

3. The quesnon steal* across the mind whether we are not com- 
mitting out forty-five million people to tasks be /ond their compass, 
and laying on them burdens beyond their capac*y to bear. While 
not disheartening our people by dwelling on the dark side of tilings, 
Ministers should, m my view, be careful not to 1 use false hopes, as was 
done last time by speeches about “homes for heroes”, etc. The broad 
masses of the people face the hardships of life undaunted, but they arc 
liable to get very angry if they feci they have been gulled or cheated. 
If, for instance, wc raise the old age pension to £2 and other insurance 
benefits proportionately, and then, owing to a decline 111 the purchas- 
ing power of money, they find that the £2 buys no more than the 
ros. formerly did, or that their nest-egg or War Savings Certificates 
only in fact yield a quarter of the* sweat and effort which their accumu- 
lation entailed, they' will feel a sen of grievance quite different from 
the pangs endured by mankind in its inevitable struggle for existence* 
It is became I do not "wish to deceive the people by false hopes and airy 
visiom of Utopia and Eldorado that I have retrained so far from making 

1 promises about the future, 
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4. We must all do out best, and we shall do it much better if we are 
net hampered by a cloud of pledges and promises which arise out of the 
hopeful and genial side of man’s nature and are not brought' into 
relation with the hud facts of life* 

THE BEVERIDGE REPORT 

MOTE CIRCULATED TO THE CABINET BY 

* THE PRIME MINISTER _ , 

February 14, 1943 

1 dunk we should handle this matter in the following way, which 1 

S ‘ier from the reports I have seen is very much what my colleagues 
re. 

1. Tbs approach to social security, banging the magic of averages 
nearer to the rescue of the millions, constitutes an essential part of any 
post-war scheme of national betterment. 

2 u There may be portions of it which would probably not be found 
workable or acceptable It is desirable however that should die measure 
be produced it should be an integral conception and not merely what 
i$ left after the critics have pulled out certain weak points 

3. There should be a body — if necessary a Commission — set up to 
work from now oil the end of the war, polishing, reshaping, and pre- 
paring for the necessary legislation. 

4. We cannot however initiate the legislation now or commit our- 
selves to the expenditure involved. That can only be done by a respon- 
sible Government and a House of Commons refreshed by contact with 
'the people. We do not know what conditions will be at the end of the 
war, or how the expenditure on social insurance will fit in widi other 
social expenditure desired, or how this group of betterment expendi- 
ture can be reconciled with die need for maintaining strong naval 
* and ait forces and a certain military force for a considerable tune, We 
do not know wbat Government ingoing to be in power after the war, 
or wb& Rime Minister. We shouloget everything ready for them, and 
have them a free hand to take up or reject a scheme which will be 
perfetredb itself 

5, We must not forget that we are a Parliament 0 the eighth year, 
and we haw been justified m prolonging our exi tence only by die 
physical fk$ of the war situation and for the puroos rs ofthc war. We 
haw no nght whatever to tie the hands of rati re Parliaments m 
regard to social matters which are their proper pro mice. I could not 
as Prime Minister be responsible at this stage for bin ling my successor, 
whoever fee may be,„.<Mthout knowledge of the conditions under 
whkhhe w$ undertake hit responsibilities. 
r 8<Sa 
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MINISTERIAL APPOINTMENTS FOR THE 
YEAR 1942 

(Members of the War Cabinet are shown in italics) 

Prime Minister and First Lord 1 
op the Treasury, Minister > Mu Wtncton S. Churchill 
or Dufncb J 


Admiralty, First Lord or the 
Agriculture and Fishlrits, 
Minister of 

Air, Secretary of State for 
Aircraft Production, Minister 

'(V 


Burma, Slcretary op State ior 
Chancellor oi the Duchy 01 
Lancaster 

Chancellor of the Excihquer 

Colonies, Secretary of Stati 

FOR THE 


Dominion Affairs, Secretary 
op State for 


Economic Warfare, Minister 

OF 


Mr A V. Alexander 
Mr R. S Hudson 

Sir Archibald Sinclair 

(а) Colonel J. T. C. Moore- 

Brabazon 

(б) Colonel J J. Llfwellin 

(appointed February 22) 

(c) Sir Stafford Cripps 

(appointed November 22) 
Mr. L. S Amery 
Mr A Dotf Cooper 

Sir Kinosley Wood 

(ceased to be a member of 
Wai c. dunet Fehruary 19) 

( a ) Lord Moynf 

(b) Viscount Cranborne 

(appointed February 22) 

(c) Colonel Oliver Stanley 

(appointed November 22) 
(a) Viscount Cranborne 
Mr Clement Attlee 

(appointed Pebi uary 19, also 
appointed Deputy Prime 
Minister on this date) 

( a ) Mr. Hugh Dalton 

(b) Viscount Wolmer 

(later succeeded to title of 
Earl of Sclborne; appomted 
February 22) 
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EDUCATION, PRESIDENT OP 'IBB M*. R. A. Bun^R 

Board op 

Pood, Minister op Lord Woolton 

Foreign Affairs, Secretary op Mr , Anthony Edm 

State for 

Fuel and Power, Minister op Major G. Lloyd George 

(appointed June 3) 

(Hit Mjmstn ot Fuel and Power 
was treated on June ^ 1943 jfc 
ub*orbed the foun^r Mines and 
Petroleum Pqwtmcnt* of the 
Baud ol Tialt, and took ovci 
suck rcspcmnbiliors for gas and 
Jet nut v iv vwrt fuimcrly as- 
signed to the Uoird ) 

Health, Minister op Mr Erni-st Brown 

Home Department, Secretary 1 Mr . Herbert Mormon 
of State for TUI „ (entered the War Cabinet 

Home Security, Minister op November 22, 1942) 

India, Secretary of Si ate tor Mr. L S. A miry 

Information, Ministir or Mr. Brendan Bracken 

Labour and National Service, Mt. Ernest Btviu 
Minister of 

'Law* Officers: 

Attorney-General Sir Donald Somervell 

Lord Advocate Mr. J. S. C Reid 

Solicitor-General (a) Sir Wiiliam Jowirr 

(/;) Sir David Maxwell Fyfe 
(appointed March 4) 
SOlic^or-General for Sir David King Murray 

Scotland * 

> 

LoRn Chancellor Viscount Sim< >n 

Lord President of the Council Sir John Anders w , 

Lord Privy Seal (<i) Mr. Ckmei t Attlee 

(b) Str HtdJJora Cripps 

(appoint d February 19) 

(e) Viscount -ransornb 

' (appoint d November 21 ), 



AWNDtX Q 


Minis ci t? wrnroui Portfolio 


PAYV \STtR-GlNERAL 


Pivsions, Minis i‘R or 
Posi mas n r-Gentral 

PttODUCIION, MlMST'n OF 


Scotland, Sfcrttary or Statf 

FOR 

Supply, Minister of 

Trade, President of ihr Board 
O p 


(<r) Mr Arthur Greemvood 
(resigned February 19) 

(From February 19 to Deccmbei 
30 there wis no Mnmttr without 
Portfolio the dutte c in regard to 
post vir n construe non problems 
hitherto pc rfo mtdbyMr Green- 
wood bu lg ^sstmied by tbe 
PiVunorr-Goner iJ ) 

( I >) Sir Wit 1 iam Jowiit 

(appointed December 30) 

(I olio wing his appointment at 
Minuter without Portfolio, Sir 
W Hum J<. w itf continued to cany 
out flu duties m rig-urd to post- 
war re constructic 11 problems 
hitherto pirforntd tr> him as 
D i>m r-Cencrai t 

(a) Lord Hanke y 

(1 b ) Sip Wiliiam JowiTr 
(appointed March 4) 

(See note under Munster without 
Portfolio ) 

( c ) Lord Cherweil 

(appointed December 20) 

Sir Waiter Womfrsiey 

Mr W S Morrison 

(<;) Lord Benva brook 

(appointed Febtuary 4) 

(1 ord n vtbrook w as appointed 
4 Mmibtc v>f War Production' 
Wfu n he 1 nquished this appoint- 
ment the urk was changed to 
Minister of Production 

(fc) Mr Oliver Lyttelton 

(appointed February 19) 

Mr Tiiomas Johnston 

(11) Lotd Beaverbrook 

( b ) Sir Andrew Duncan 

(appointed February 4) 

( a ) Sir Andrlw Duncan 

( b ) Colonfi J J LirwnxiN 

(appointed February 4) 

(4) Mr Huuh Dalton 

(appointed February 22) 
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War, Secretary on State for 


War Transport, Minister of 

Works and Planning, Minister 
or 


Ministers Overseas: 

Middie East, Minister or 
State m the 


( a ) Captain H. D. R. Margev 

f SON 

(b) Sir James Grigg 

(appointed February 23) 

Lord Leathers 

(a) Lord Rrjth 
{/>) Lord Portae 

(appointed February 23 ) 
(The duties in regard to to wo iad 
country planning hitherto earned 
out bv the Munster of Health were 
tram ft rred tothe Minister of Works 
and Buildings on February n The 
title of tbit office was then changed 
to '‘Minister of Works and Plan- 
ning" ) 

(rt) Mr. Oh ver Lyttelton 

(b) Mr R. G. Catcy 

(appointed Match 18) 

(This office Mas vat ant between 
the appointment of Mr Oliver 
Lyttelton as M mister of Pro- 
duction on Fehruary 19 md the 
appointment of Mr R G Casey 
on Much 18 ) 


Washington, Ministtr 
Resident for Supply in 


Colonel J Ji-LuiWriLiN 

(appointed November 22) 
(The office of Minister Resident 
for Supply m Washington was 
created on November ?2 t 1942 
It lapsed with the change of 
Government on Mav 26, 1945 ) 


Allied Force Headquarters, 
Mediterranean Command, 
Minister Resident at 


Ms. Harold Macmillan 

(appointed December 30, 
1043 ) 


West %hca. Minister 
Resident in 


460 


(1 he office of Minister Resident at 
Allied Headquarters m North- 
West Afrjh* was created on 
December ha» 1942 It lapsed 
with the t (ange of Government 
on May 2d t94 5 ) 

Viscount Swij ton* 

(appoint cl Juno 8) 

(The offiCt of Minuter Resident 
m West 4 fnea was cheated on 
June 19 a. It lapsed with the 
change of ( overament on July 27, 

W*) 



APPENDIX G 


Middle East, Deputt 
Minister op Staie 

ROiSlDBNT it* THE 


House op Lords, Leader of the 


House op Commons, Leader of 

tfljB 


Lord Moyne 

(appointed August a8) 

(The offline ot Deputy Minister of 
State (in the Middle East) was 
created on August i& r 1942, On 
the appointment of Mr. R K 
Law as Minister of State on 
September as, 1943. the title 
ot the ofi ice was changed to 
“Deputy Minister of State Resi- 
dent in the Middle East” On the 
appointment of Lord Moyne Jts 
Minister Resident m the Middle 
Ew on January 29, 1944. th& 
oft te lapsed ) 

(a) Lord Moynb 

( b ) Viscount Cranborne 

(appointed February 22) 

(a) Mr. Winston S Churchill 

(b) Sir Stafford Cupps 

(appointed February 19) 

(c) Mr Anthony Eden 

(appointed November 22) 


MINISTERIAL APPOINTMENTS FOR THE 
YEAR 1943 

(Members ot the War Cabinet are shown in italics) 


Prime Minister and First Lord' 
OF THT TltrASURY, MINISTER 
OF OrhENCL 

Admiralty, First Lord of the 

Agriculture and Fisheries, 
Minister op 

Ant, Secretary op State for 

Aircraft Production, Minister 
OF • ( 

Burma. Secretary of State for 
Chancellor of the Duchy of 

Lancaster 


Mr Winston $. Churchill 

Mr A V. Alexander 
Mr. R. S Hudson 

Sir Archibaid Sinclair 
Sir Si afford Cripps 

Mr. L. S. Amery 

(a) Mr. A. Duff Cooper 

(b) Mr. Ernest Brown 

(appointed November 17) 
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CHANCELLOR OP THE EXCHEQUER 


Colonies, Secretary op State 

FOR THB 

Dominion Affairs, Secretary 
op State for 


Economic Warfare, Minister 

or 

Education, President of the 
Board of 

Pood, Minister of 


IOrfjgn Affairs Secretary of 
State for 

Fuel and Power, Minister 01 
Heaith, Minister of 


r I Iome Department, Secretary 
of Sta re for the 

Home Security. Minister of 

India, Secrefary op State for 


(а) Sir Kingsley Wood 

(б) Sir John Andmon 

(appointed September 2ft) 

Colonel Oliver Stanley 

(a) Mr. Clement Attlee 

(also Deputy Prime 
Minister) 

(b) Viscount Cranbornb 

(appointed Septembet 28) 

EARI Or SlLBORNB 
Mr R A Butler 

(a) L<jrd WoOiton 

( b ) Colon'll | J Lllweuin 

(appointed November 12) 

Mr An'hony Eden 

Maior G Lloyd George 

( a ) Mr Erni >,t Brown 
(/ j) Mr H Tj Win ink 

(appointed November 17) 

Mr. lit rbert Mom son 
Mr L. S. Amery 


iNroRMAftON, Minister of Mr, Brendan Brackin 

Labour and Nattonai Service. Mr Dnest Bm« 


Minister or 
Law OpjtaRS: 

AWOlRNEY-GENEIiAL 

loop ^VOCATL 

SOtICITQte-GENEEAt 
Soliotor*Genfra l for 
Scotland 
Lord Chancellor 

A 


Sir Donald S >Mbrvell 
Mr. J. SCI rio » 

Sir David Mi swell Pyfb 
Sift David Kii c Murray 

Viscount Sim >n 
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Lord President of the Council 

Lord Privy Seal 
Minister oi State 


Minisier withoi i Portfolio 


Pat master-General 

Pensions, Minis tfr oi 

PoSTMASTFR-Gi N18AL 


(a) Sir John Anderson 

(b) Mr Clmuit Attlee 

(appointed Septembci ig) 
(also Deputy Prime 
Minister) 

(a) Viscount Cranbornp 

( b ) Lord Bfaverbrook 

(appointed September 28) 
Mr R K Law 

(appointed September 2J) 

(lord Ihavtrbiook ceased to bt 
Minister of State ot J me 2 j 
194* Mr Oh\er L^fte > a \ t* 
appointed Minister of S*a c (m 
the Yhdd c l m) on jqlv i it; 4 j 
and v i« Meu^ded m d t Vice 
by Mr R (* Casey Oi r’e 
appointment of Mr R h 1 is s 
MmistF r of S« itc on Stp emlc- 2 *> 
i J43 tht ut e of th Mid iie Ei<r 
edict wis t hanged to M aster 
of State Resident t n the Viddlc 
East 

Sir WiLiiiui [owrrr 

(f ollowinv his appoantm n s 

Munster Without Perth. i n 

De ( m be i a y 1942 Sir \X Pan 
Jowitt continued to ciny oit he 
duties m re Lard to post-v ar * 
tonvr cuon problem L t trio 
pei otmed b> him *0 I 1 \uu*ter- 
Ocn ral He tucb «v>i cd the 
Mini 1 >f Rttoiisfufion as 
from Ncv notr I?, 1943 whtn 
that other *as mated u t 1 he 
(Sir Wiilun low at) w a ijv- 
pointc i Minister of Natu nal 
Insurance on November 
wKn the u trice of M n t^r 1 h- 
Out Pouf olio 1 peed , 

( a ) Sir Wiliiam ]owir r 
{, b ) Lord Cutrwhl 

(appointed December 20 
m2) 

(Set note under Munster wtboiu 
Portfolio ) 

Sir Wuttr Womlrsiey 
(,i) Mr W S Morrison 
(1 b ) Captain H F C Crook- 
shank 

(appointed February 6) 
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Production, Minister? or 
Reconstruction, Minister op 


ScOTiANB, SECRETARY OP STATE 
FOR 

SuppfcY, Minister op 

Town an© Co.untry Pi anning, 
Minister op 


Trade. President op the Board 
op 

War, Secretary or Statp ior 
War Transport, Ministtr op 


Mr. Oliver Lyttelton 

Lord Woolton * 

(appointed November 1 12) 
(Tim office of Minister of Recoit- 
smiction was created oi\ NOtcwh 
tier n, mh) 

MR TftOMASjtfftNSTON 


Sir Andrew Duncan 

Mr W* S. Morrison 

(appointed February 5) 

(The office of Minister of Tov. n 
and C ountry Planning was treated 
on February 5» *943 Hie Minuter 
assumed the date vn regard to 
town and country planning hither- 
to carried our by the Minister of 
Works and Phoning ) 


Mr Hugh Dali on 
Sir James Grtgg 
Lord Leathers 


Works, Minister of 


Ministers Overseas: 

Middle East, Ministtr of 
Stair JUssoent jn tub 


Washwton, MiKist^R Rbi- 

ton Sum? m 


Lord Portal* 

(following the Transfer of duti^ 
in regard to town and country 
planning to the Munster of Town 
and Country Plann ng On Febi a* 
ary s, 1943 the title wu changed 
from “Munster ol Works and 
Planning ' back to "Minuter of 
Work s M ) 


Mr R. G Cmey 

(until December 23) 

(On the appointment of Mt R IC 
Law as *"J dimstet of State * on 
September i$* *941, the title of the 
office was Changed to "Mnuiter 
of State P esident m the Middle 
East M ) 




( a ) Colonel]] 
[ h ) Mr. Ben “ 
(appoint 


J. Lleweelin 

I&HTH 

.t|d November ta) 



appendix n 


Allied Force Headquarters, 
Mediterranean Command, 
Minister Resident at 


West Africa, Minister Resi- 
dent in 

Middle East, Drpurv Minis- 
ter oi State Resident in 

THE 


House op Lords, Leader op the 
House of Commons, Leader of 
tub 


Mr. Harold Macmillan 

(appointed December 30, 

m2) 

Viscount Swinton 

Lord Moyne 

(The office of Deputy Minister 
o t State (tn the Middle JLase) wis 
cieattd on August 11/43 On 
the appointment of Mr R K 
Law as Mini sue of State on Svp- 
lember 2^ 1943, the title of the 
office was chanted to ‘Deputy 
Minister of State Rcsidci t m the 
Middle East" ) 

Viscount CranbornB 

Alt Ai ihony Eden 


APPENDIX H 


LIST OF SOME OF THE SENIOR OFFICERS OF 
THE BRITISH AND UNITED STATES FORCES 
HOLDING HIGH APPOINTMENTS. 194^-43 

The ranks and appointments tpveit are these avprop'tate l > the period centred 

by this vohw’i 


ROYAL 

Admiral of the Fleet Sir A. B 
Cunningham 

Admiral Sir B. A. Fraser 
Admiral Sir FI. Harwood 

Admiral SuAM. Horton 
Admiral Sift G. Layton 

Vice-Admiral Sir H Moore 
Vicb-AdmiSai Lord Louis 
Mountbatten 


NAVY 

C -in-C. Mediterranean; Head of 
Bntish Admiralty Delegation, 
Washington 
C -111-C Home Fleet 
C -m-C. Mediteiranean; C.-m-C 
Lev nil J 

C -m-C. Western Approaches 
C-m-C. Eastern llect; C-in-C. 
Ceylon 

Vic e-Cluef of the Naval Staff 
Chief of Combined Operations 
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i-AOMlRAt SIR P. NOBLE 


Admiral oe the Fleet Sir D. 

Pound * 

Admiral Sot J. Somfrtole 
Vice-Admiral Sir E. N. Sypret 

Admiral SirJ To\ey 


C.-m-C. Western Approaches; 
Head of British Admiralty 
Delegation, Washington s ' 
First Sea Lord and Chief of the 
Naval Staff 
C.-in-C. Eastern fleet 
Flag Officer Commanding force 
H 

C.-in-C. Horae Fleet 


ROYAL AUbTRAl IAN NAVY 

Ahaural Sir G C. C. Royle First Naval Member Australian 

Naval Board 
* 


ROYAL CANADIAN NAVY 

Vice-Admiral P, W. Nutts, Chief of Naval Staff 

R.C.N 


UNITED STATES NAVY 


Admiral W. F Halsey 

Vk i -A dmiral H K. Hrwnt 

‘AdMIRAI R. E iNGfcRSOLL 
Ftm Admiral E. J. King 

Furr Admiral W. D. Leahy 
Admiral C. W. Nimitz 
Admiral R. A. Spruance 
Admiral'H. R. Stars 


Commander United States Naval 
Forces, Soyrh Pacific 
Commander United States Naval 
Forces, Mediterranean 
C -lii-C. Atlantic Fleet 
C.-m-C United States Fleet and 
Chief of Naval Operations 
Chief of Staff to President 
C -in-C. Pacific Fleet 
Chief of Staff to C-m-C. Pacific 
Commander United States Naval 
Forces xu Europe 


BRITISH AND DOMINIONS ARMIES 
General Sp H, R. Alexander 


N. 


G.O.C Burmi ; C.-in-C, Middle 
East; Deput r C.-in-C. North 
African The itre of Operations 
G.O.C* Hr® / rmy 


LiEirr.-GENERAt Sir K. A, 

Anderson 

General Sir C.J, E, Auchinleck C.-jn-C. Middle East 
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General Sir T. A. Biamiy 

General Str A, F. Brooke 

Fiulp- Marshal Sir J. G. Diil 

I TED F.-CfNERAi SlR W. G. S. 
Dobku 

Major-Glneral B. C. FmisLRc 

Field-Marshal VrsoouNi Coin 

General Sir A. F Hariiry 

L&m .-General Sir T H. 
Hutton 

U*jPI>Ge>urai Sir FT. T. Bmay 

General A. G, L. Me Nalmhon 

GrNfRAi Sir B. L Moniuomiry 
L it ur.-Gi nlral Sir A. E. Nyf 

General Sir B. C T. Vagit 

LrtUT.-Gf N! RAL A. E pFUt 1VAL 
LlELX-GbNIKAL SlU W. Pi Ail 
1 IEUT,-GpNJ;RAr SlR H. R. 
Pownux 

Lieu i. -General N. M. Rikjiu. 
General Sir A. P. Wavhl 

General Sir H. M. Wilson 


G.O.C. Auscrahau Imperial 
Forces, Middle Fast 
Clucf of the Imperial Gen* r.*l 
Staff 

Head of British Joint Staff Nh - 
sion, Washington 
Governor of Malta 

Commander ai A New ZevLvna 
Di\ ision 

Governor of Gibraltar; Oo\eni( i 
of Malta 

C -m-C. India; Deputy C.-^’-C 
India 

G.O C. Butina 

Chief Stall O trice. to the Mnmrer 
of Defence 

Commander Canadian CVq»% 
Home Toiccb 
G.O.C. Ei dith Army 
VEc-Chief of the huper:,d 
General Staff 
C.-jn-C. Home Forces 
G.O.C. Mala \a 
G O.C.-m-C. Cast Africa 
C-m-C. I nr fast Chief of Star! 
A.B.D.A. i 'imnaiKt; G.O C. 
C Ion ; C.-i > f-C . Persi a and Iraq 

G.O.C. Eighth Army ' 

Supreme Commander Ad>.D A* 
Command; C-irt-C. India 
C.-uv-C. Persia and Iraq; C.-iv< ’ 
Middle Ea v t 


UNITED STATES ARMY 


Li£UT.-GrNEl?AL M. W. Clark 
GENERAL D. D. EiSLNIIOVVtR 
GmazAi D. MacArthur 


Commanding Geneml U.S Fifth 
Army 

Allied C.-in-C. North Afrit m 
Theatre of Operations 
C.-in-C. Philippines; Supreme 
Commander S.W. Pacific 
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i ' 

»< General <3. C Marshall Chief of Staff U,S, Army * 

Libut.-Genesal G 5. Patton Commanding General Ud>, 

Seventh Army 

Major-General Bedell Smith Chief of Staff North African 

Theatre of Operations ' 

ROYAL AIR FORCE 

A» Vice-Marshal Arthur A.O.C. Western Desert 

CONINGHAM 

Air Chirp Marshal Sir S. , A.O.C.-in-C. Fighter Command 
Douglas 

Air Marshal Sir A. T, Harris A.O.C.-in-C. Bomber Command 

Air CHIRR Marshal Sir P. A.O.C.-in-C. Coastal Command 
JoUBERT DB LA FeRTL 

Air Marshal Sir T. Leigh- A.O.C.-m-C. Fighter Command 
Mallory 

Air Vice-Marshal H. P. Lloyd A.O.C. Malta 
Are Chief Marshal Sir R. E. C. A.O.C.-in-C. A.B.D.A. Com- 
Peirse mand, A.O.C.-in-C. India 

Air Chief Marshal Sir C. F. A. Chief of the Air Staff 
Portal 

Air Marshal SirJ. C. Slpssor A.O.C.-m-C. Coastal Command 
Air Marshal Sir A. W. Tedder A.O.C.-111-C. Mediterranean 

, UNITED STATES ARMY AIR FORCE 

General H. H. Arnold Chief of the Army Air Force 

General L C. Eaker Commanding General U . S. VUItli 

1 Bomber Command 

General C. A. Spaatz CommandingGeneralU.S.Vnith 

Army Air Force; Commanding 
General N.W. African Air 
Force 
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INDBX 


Abadan, oil supplies fiom, 1 62, defence of, 
4<5q. SOd 


Absenteeism, 817 
Abusir, 462 

“Acrobat* , Operation, 20-1, 590 n , 748; 
dependent oil battle of Western Desert 
25, 402-3 

Aerdma, battle near, 321; defensive posi- 
tion ar, 328, 334, 372, capture of, 374 
A dak, 222 
Adalu, 624 

Adana. ClmrchiU confers with Turks at 
630-1, 63 

Addu Atoll. 1^3. 1 do, 771. See also Port T 
“Admiral Q’\ 601, 748 
Admiralty, on retreat of Sthanihont and 
titwsentM, 101-2, suspends Antic con- 
itfv* 23# -44. buildings erected b>, on 
tit« Horse Guaids Parade, 777, 7^9 , 
reserves of aircraft wanted bv, 788, and 
autt-submanne operation 809-10 
Adriatic Sea, value of duos to, 73d 839 
Aerodromes, defence of, m Singapore and 
Jo ho re, 40, 855-6, on Sinciporc Maud 
82, 84-6, 8S5, at Cibnlur, va6, North 
African, cipturc of, S’! 1 2 562, Turkish 
624, 628, 6}S, defence of, m liritmi 
7 >0-1, tauks for defence of, 759, divMpv 
non of fog at, 798, 842, for U S Air 
force, 854 

African brigades to garrison Madjgistar 
1 99, 205 

Afnha Korpv, tanks of, 30, aiticks of 3-u 
321, 489 vo, m 1 itmsn, 643 
Acar, C 01111m dort A W S r r >8 
Agedabn, id 21, low of, 24, v9 
“Audits" 249 

Aahcila, battle around, 11, Gti&nau wnh- 
drawal to. 19-22, y; 3, mentioned, 58(1 
Aid to Ru«*u Fund, 678, S>4 


Air attacks, on SJtarrihor^t and Gw't^nau, 
99-100, on Germans, 105 163, 179, 220, 
250-4, 284, 299, 323, ^2. 626, 065, 

674, 676-8, 776, 77*> 703 u on U-boats, 
Iio-il, Japanese, on Pott Darwin, 126; 
on Rangoon, on Ceylon, 158-9, 

165-6* 206, orrU orks at Paris, 202, 6^6- 
677; on Arcuc oomovs, 237. ^39* 
on Malta, 261,265, 268,271-2 on North 
Afticaft pom, 388, S 2 7 ~ti> 534~:>> 78o, 
820, oft ltaty, 586-7, 634. 64 h on 
Algiers, 594, Ort Sioh, 76s 
Air tittle, feme to provoke 848 
Air Jrorc$, Angfp-Amcrican, for Russian 


cnithern flank 2C4 243 ’6' jot, 434- 
4is, 159-00, 505-8 bee alsj “Velvet", 
Operation 

Air support, need for, m mvai action, 225- 
226, for invasion of Europe, 282, 2S4- 
28s, tor Arctic convoy P Q 1 8, 509, for 
Lasiern Fleet, 768, 772 

Airborne Division quadron of, for 
Bomber Command, 793, need aircrafr 
to cow gliders 800 

Airborne troops Japanese, in Irdo-Chmi, 
46 for Second l root, 282, Allied, in 
North Afuca, 552 561, for invasion of 
Sicily, 741, transport aircraft for* 761, 

-763 

Aircraft, torpcdo-iirr>incr, vent ro J?gypr k 
99, joi , attack Scharahotst And Gnencnatt 
99-100 attacks on U-loats bv uo-ir, 
lac k of ,^r> lon^-ringc, for aim-sub- 
marine woik. m, 114, work with 
Support Groups, 113, Allied, m Ea>t 
Indies, 123 5; drop stores ai d H.uate 
troops m Burma, 149, Japanese Mipedo, 
160, needed for artack oil Non 1 hi ,uce, 
282, U S , pi-ms to bring uK r $ Siberia, 
439* destruction of, by Malta convoy, 
15 ,.-5 dispatch of, to Russia, 678, 750, 
\\ ivtdge in flying accidents etc , 751, 
753-4, 773, relative rates of pioduction 
it 700, 784, illative wastage if, 760; 
tr import, for a^boine forces, 761, 763, 
distraction 01, below programme, 
*"6;-5, 766-7, 78 V u, "»ft p re^cation", 
"(^9, fuel tank m Win^ of, 779, 
ti T liter, for Flewt Air Arm *88, reports 
on losses ot, 79s, ured Aith pressure 
clumber, 82;, porting mines of, after 
n<i ibers, 829-30, 83$, iricrc?\.d produc- 
tion of, 835, Mt> See ah » Bomber au> 
irift, Spirt res etc 

A rcMft Prudui tion, Ministry ot and 
Ministry ot Pioduchon >\, and Wtr 
Oibmct, 6 \ , change at he id of, 72, and 
supply of bombs and radio equipment, 
252 3, Cnpps at, 502-3, and supply of 
transport aircraft, 761 

Airu dr-carncrv, m ludi m Ocean 84, 285, 
766, ^72, escort, 113 -4, 23M?, 244, 
so;, 1 ipauesc use of, 121 , Japanese con- 
struction of, 154^5, damage ca Japanese, 
10s 6, 772, battle bttv ecu, 217-1$, 222- 
224, Australian need for, 770, seat to 
U,S Fleet in Pacific, 851 

Airfields — see Aerodrojixes 



INDE5 


Air-power, m& plan* for invasion* 297, ditions fri, 572-3; new bates in* <543, 

314; Allies hold mastery in, 495* 7S3; Ste ake North Africaf“Totch°, Opera* 

Singapore to rely on, 856*7 don 

Air-raid shelter, Russian, 437 Algiers, possibility of German occupation 

Akagi, the, 214 of, 400, 473, 477, 460; plan to attack* 

Akm, Sir W. A*, 340 401, 475, 486; divergent Allied news 

Akyab. 702, 775* Sot on attack on, 473-7* 479-**, 4*4-55 

Alain Haifa Radge, battle at, 4*9-9* "softest 0 spot in North Africa, 479-80, 

Alamepr, Battle of, 337, 4*0, 526 *t <eq ; 484-5; K*te of attack on, 481, 48(5; 

Rommel's objective, 378; Eighth Army British troops to join in attack on, 481^ 

fcUs b?ck on* 381-3; defensive position 48a; convoy bouud for, 545, Darlan 

at, 385; Churchill at, 4141 casualties at awaits “Torch 0 at, 548-9; landing* at* 

5$$. 54*; decisive victory at* 5&>*. filtti 549, $$t-2; fall of, 55*. 564. Eisenhower 

of Battle o£ 66i~a in, 567; Smuts in, 569-70, air attacks on, 

Albania, Aids troops in, 737; help to 592, three-Power conference suggested 

Resistance in, 839 south of, 395-6; Churchill m, 646-8, 

Aleutian Islands* U,S. plans to operate 7*4-5* 7*8 et seg.; tension m, 647; 

from, *7°. t7J5 Japanese amis in, 214, Marshall m, 724-5, 728 et tcq.; landing 

Japanese diversion towards, 220-1, 225, , fatalities in, 816 

Americans in, 709 All-In du Congress Committee, 19a, 195 

Alexander* Rt- Hon. A. V., First Lord of Altafiprd, German ships at, 233, 237 
Admiralty* minutes to, 154-5* *37-8, Ann Kcng, 86 ' 

455. 4da* 75*. 76,5-6. 76S, 770, 777-9. Ambon, 121, 142 
1 ?86. 797-9. 80a, 805, 813, 817, 824, 820. American, British* Dutch, and Australasian 

832, 853; mentioned, 854, 863, 867 Command (A B D A.), beginning and 

Alexander, Ffeld-Marshai Sir Harold end of. 118, 127, plan to recover area of 

(Viscount, of Tunis), in Burma, 146-5°; 7°3 

and General Stilwei, Hk-9; directives American Volunteer Group, 134 
to, 335,424 469, 646; Task Force Com- Americas, Regional Counul for, 718-19 

mander in “Torch 0 . 406, 471; given Amcry, Rt Hon I. S„ on Pacific War 

command of Middle East, 4*3 > 4*6-i 8, Council, 16, on India Committee, 184, 

421-4; arrives w Cairo, 423; dnves with Secretary of State for Burma, 863, 867, 

Churchill to front, 462. 464; takes over Secretary of Stftc for India, $64, 868 

command, 466, 469, announces start of Amphibious operations, attempt at British 
RommcPs attack* 489, correspondence in Malaya, 33, 41, success of Japanese, m 

With, 527-**. 53I/534-7. 539. 002-3, 659. Malaya, 39-41 , 49. 84; at Diego Suarez, 

682* 686, 69*. 693, 095. 697; gives date 2or, 2O4, 206-8, 212; technique of, 300, 

for 'Tightfoot" (Alamem), 527, 793; at Dieppe, 457-9. need for careful plan- 

od Battle of Alamem, 531, 536, 539, rung iq, 483, need for, in Far Easr, 773, 

retakes Cyrenajca, 586; and attack on 775, 801; mobile force for, m Middle 

Tnpok, 587, 002-3, 665-6; at Casa- East, 776-7. 800-1; as feint on Channel 
blanca, 605^7; Eisenhower and, 607, coast 848 

6195 Deputy C.-in-C. to Eisenhower, “Anakam°, Operation, discussions on, 403, 
607, 613, 659, 645, 649, 682* 827, w U.S stress on, 606, 7*5-*0; troops and 

command in Tunisia, 619, 050, 682, 688, equipment for, 070, 7S5; impossible for 

690; answers directive of August 10, 1943, 702, 704; excessive demands for, 

X942* 646* 648* 050; m Tunis-Bizcrta 831; lack of shim for, 839. mentioned, 

*«toea, 093^45 m Conference at Algiers, 620, 748, See din Burma 

7*9~?2^ kgrees on attack on Italy* 730, Anamba Islands* 1 $2-3 

7|2* 739-4°; appointments Of (1942-3), Andalsnes, 314 
872; mentioned. 820, 826, 830 Andaman Islands, 1 52, 703 

Alexandria, convoy for Malta from, 260; Anders, Lieut.-Gei cral, Churchill meets, 

danger to Hfcct hr, 343; Undue dismay at, 446, 449, release l by Russu, 678-9; in 

349; danger of fall of 353; defence of, Persia, 681 

467; French squadron at, 56X, 804, first Anderson* Rt. Ho i. Sir John* Lord Presi- 
convdy. reaches, 097; fra ban exploit in dent of die Cc mcd. °& India Com- 
harbour of 750 mittee, 184; and tonne bomb, 340, 733; 

AJjgem* plan for mvaakm of, 289. 475; minute* to, 761, P76. 778. ?9*. 790. 798. 

{ mvttffljwt AHfed vjewroa, 475V AHied 8u, 814. 0X7. &*; Chancellor of foe* 
in, 5 A 0f-^ uwatisfectory Con- chequer* 868; mentioned* 75,76.864, 869 

* v * 87s 1 



INDEX 


Anderson* General SirK A N, appointed 
to British command in “Torch , 430, 
confident of occupation of Algiers, 475, 
m command, Algeria 561, 570, 592 
0o6, and attack on Tripoli 587, in 
Tunisia, 619, 644. and Churchill's visit 
to North Africa, 647, in command on 
Tunisian front, 644 634-5, 659, 683, 
complain* of tanks, 815, G O C First 
Army, 87a 

Andraka peninsula, 207 
Andrews, Admiral C, L J. (U S N J, 178 
Anglo-American Mission to Russia, 
Bea\ erbrook-Hamman, 228 
Anglo-Soviet Treaty proposal for 293, 
636, discussions of, 293-6, 301, com- 
pletion ot, 300, 302, 305, 635, and Tin- 
land, 673 
Angora, 63a, 638 

Anson , HMS, under construction, 15 , 
170 762, crew of, to exchange with 
kit£ George V crew, 765-6, in Mediter- 
ranean, 814 
Antananarivo, 205, 21 1 
Amelit, 19, Armoured Division at, 22, 31 
enemy reach, 24, 26 
hiihony, HMS, 207 
\nti-a remit regiments, sent to lava, 12 1 
for Ceylon, 125, 154*1 79 77 t. lor Indian 
area, 171, defences for * Jupiter", 3 14-16, 
landing and installation of m "Round- 
up 317, for Turkey, 633, reduction 
in Coinmmd, 768, 8oo, personnel for 
"68, for Diego Suarez, 771-2, fighters 
\ersus flak in, 799-800, smok.e-j.crce os 

m, 833 

Anti-submarine trawlers, offered ro U S 
Navy 102-3, measures m Atlmtic, hi, 

1 13, craft ‘pool’ of, 784-3, operations 
Cnpps s suggestion for conrrol of, 809- 
810 

Anti-tank weapons for Ceylon 154 
Rommel's, 321, U S sent to Egypt 
344* 349* 386-7, inferiority of British, 
355, for Turkey, 633, "puff-balh * for 
Middle East, 766, 2-pounder guns, 785* 
791 Jeffcris shoulder gun, 785* 806, 826, 
843; rifle, 826 

Anti-U-boat Committee, 114, #10 
Anwirane, 206-7 
Arabs, and Atlantic Charter, 786 
Archangel, convoys to, 228, 237, 239, 409 
Bntisb media# personnel m, a 6 
Arctic convoys, 228 cf seq » aircraft-earners 
lot escort of, 113, 244* 509, Russian 
agreement to provide ship* for, 229, 
242, p,Q 12, 229-30, losses in, 230, 234. 
237* 2J9, 243, 304* P Q 13. 230, fate of 
P Q>17* 2134*9* 241, 446-7. suspension 
of 238*44, 7$i , Churchill suggests escort 


for, 238; convoy sails m two parts, 244, 
8n, new scheme for defence of, 244, 
P.Q 18, 244, 508-10, 513 319-20, 781: 
arrivals of, at Russian ports, 245, 518, 
naval victory of escort of, 244, 246-7; 
Russian cover for, 304, 410, $09-10; 
effect of occupation of Northern Norway 
on, 312, 314, 392 ju, curtailment of, 
during "Torch" 460, 477* 508-16, 512- 
514, 520-1, 799, President suggests new 
technique, 516-17, ships to <ad mdi~ 
viduallv, 518-21, P Q 19 522, 792; 
interruption in, during ‘ Husky", 674-6, 
81 1, concentration of ships for attack on, 
674-5 » deceiving enemy as to running 
of 799. Russian nagging on, 825, men- 
tioned, 302, 409-10* 505 
Argus, HMS 238, escorts Malta convoy, 
268, 270 

A nett division* at Ala mem, 530 
Armoured divisions, British, m pursuit of 
Rommel’s forces, 18, 22, losses sustained 
by, 24 28-9, 31, fail to hold enemy, 
25-6, m Burma, 126, 135-6* 148, m 
convoy round Cape 206 325, with- 
drawn to rest at Delta, 263, resist 
Rommel's attack, 319-20 489-90, rein- 
forcements tor, 325, 379, 386-7, at 
Tobruk 374, at Mcrsa Matmh, 381-2, 
at Alamem, 526, 530, 536-8, in attack On 
Tripoli 603, 644, in Tunisia, 644. 655, 
683-4, 686-93 697, 815-17, reorganisa- 
tion with relation to infantry 763-4, in 
India, 773-3. 77S* reserves of tanks in* 
^98-9, 1 ith Armoured Division, 816-17. 
See a\ 0 Tanks 

Army Bureau of Current Affairs, 847 
Army Co-opt r tioo Command &oi 
Amim General v n succeeds Rommel* 
684, taken prisoner, 697, troops under, 

8-7 

Arnold, General H H (USA), asked for 
Liberators, 828, Chief of Army Air 
Porce 874, mentioned 346, 596 
Artillery British, in support of Eighth 
Army 463-4. 5*6, Rommel praises, 
539, Momgomery’s use of 541 688, 
in Tunisia, 684* 688, in relation to 
armour, 764, m relation to infantry, 847 
Aruba, 103 
Arzcu Bay of, 552 
"Aspidistri 1 , 748* boo 
Assam help from Northern, tor refugee* 
from Burma, 150, ad^tnee from, prove* 
impracticable, 702, need for airfields m, 
7 to 

Asuer de la Vigcne, General Francois d\ 577 
Astier de la Vigcne, Hcnn d*, 577-8 
Ascor, Viscountfcss, 443, sar 
Astrakhan, 523 


8 79 



INDEX 


44 A S V ” device for detecting vmeh at 
sea, an-6 
Athene, HMS.a 6 
Atkuts, W mg-Co m mander , 90 
Atlantic Charter, recognition of Russian 
frontiers a violation of, 293 , not to apply 
to German} as a nglit, 617*18, message 
on anniversary of, 786*7 
Atlantic eonvovs, U.S. destroyers released 
from, 103-4, U-boat Stacks on, ro8, 
uo-rx, in: thmmng out escorts for, 
231-3, of US troops, 240 Sn ahb 
Convoys 

Atlantic Ocean, U S battleships in, 15, 98, 
effect of Ament an entry mto war on 
lifr-knc in, 95-6, Unman opportunity 
cn» 97, 102, no, naval position in, am- 
plified by retreat of 5 harnhonl and 
Gneimwtt, 100-1, L -boats sunk m, 103, 
107, it 4, shtppmg Jovms in, 107-9 * 12- 
I£3, 1x5-17. 070 defence organisation 
m, 108. 111; U-boat attacks m South, 
Ho, danger of lost command of, 240* 
675, danger to shipping m South, 400, 
use of Portuguese island* in, 70s, 71 6 
Atlas Mountains, 621-2, 629 
Atomic bomb, 3, British progress m, by 
1942, 336 339-40, Chtminll discusses 
pooling of effort towards, with U S , 
341*2; exchange &f Information on, 723 
"ArtiU**, Op* ration >62*3, ^48 
Attlee, Rt Hon Clement R , minutes, 
telegrams, etc , to, 8, 165, 42$-*9» 441- s 
459-60. 465. 606, 626 - 9 , 647, 729. 777 . 
833, on Pacific War Council, 16, and 
Vote of Confidence 02, Secretary of 
Slate for Dominion Affairs and Deputy 
Prime Minister, 70, ^6 863, 868, m Wat 
Cabinet, 73 on India Committee, 18 1, 
minutes, telegrams etc , from 614, 
minute of, on military funerals, 831, 
Lord Vnvy Seal 864, lord President of 
Council, 869, mentioned, 502 
Attn* aat, 22 s 

Attthmk\k, Field-Marshal Sir Claude, 
successes of, 9, t$* 58-9, C -un-C Middle 


mumqul of, on Rommel's offensive, 
320-1; reinforcement® foiv 32,4-6. 346, 
348-9, 36t, 379, 38*. 386-7* too exten- 
sive responsibilities of, 336, 329, 417, on 
fall ofTobiuk, 348, takes pci soml com- 
mand, 353, 36}. 3®t* 383, 3 #3* pcj>ulas 
cntsugtu of, 355, and defence of Tooruk, 
161 372-3, ill-defined responsibility 

between Ritchie and* 37&* decides to 
fall back on Mem A/Utrtih. 379,, 381; 
counter-attacks by* 385, 389; difficulties 
before, 386, effect of victory of, oh 
“Gymnast” 402-3, relieved of com- 
mand in Egypt, 412*13, 4x6, 418, 42*- 4. 
Churchill visits front with, 414-15; 
offered command in Iraq and Persia, 
416. 418, 421-3, and India, 416, 421, 
716, given Suprui c Command, 753 

Audmty t H M , lit 

Auphan, Admiral 560, 563 

Auitralid, II M A S , 216-17 

Australia, threatened b\ Japan, 4, 51, 122, 
U7-8, 144. 206, 215, 720 , party politics 
m, 4, to, 13, “looks to America”, 7-8, 
US undtrnk.es defence of, 8-9 138, 
14 o, 1 70 2 defence of, in rehtioii to 
Singapore, 13, 41, 137, represented on 
Piutu War Council, 16, o'l supplies 
of, 122, vital importance of, 12c 283, 
return of Australian divisions to 125 6, 
138-9 142, American armed aid to 127 
H 7-40 145 , *70 2, 272* U S destroyers 
reach, 132, refits to divert division to 
Burma, 136- *6, unlikelihood of inva- 
sion of, T38, 155-6, 325, represented on 
Pacific Advisory t ouriciJ, 175, British 
help to, in event of invasion, 179, 325, 
threat to communications with U S., 
214. pQsinon-tmchmr beacons erected in, 
2^6, asks for aircraft-curnr, 770, Spit- 
fires suit to, 799 

Austulian Air f orce, 6, m fas r Indies, 123, 

142 

Australian Imperial Force, m Mahya, 5-7, 
9, 32, 34. 36, 48, 142, 10 Middle East, 6, 
14 1 37, 1 70, 172* 2 72, ti oops sent to Far 


East, 14* 87flh ChurduIPs correspondence 
With, 19 ^ 9 , 261-3, 275-7* 304. 321, 323, 
3*$i 3*7* 353. 379* 3»i. 

4 xd~n r 42 t t 4*3. tmder-e$tmiatc$ Rom- 
toers strength, 22-4, at advanced H Q , 
45-6, 2$ t 34$. che^t to, and “Gymnavt”, 
tyi ; rnim^to, on Madagascar campaign. 
ao6. delay* attack, 260-4, 272, 275-6 
4tr; declines request tq return for con- 
sultation, 262, Cnpps’s talk with, 263-4, 
272, offers reinforcement to India, *75, 
ordered to attack, 275-6, question of 
iwswwd &mwj6d of, 277* 328-30, 363, 

awaits Rommtft offermv*. 519, cotn- 


bast, 10, 14, 85, 121, 123-5, 167. on 
Singapore Islam! 82, 86-7, 89, question 
of destination of division Of, 125, 136^- 
146, m Java, 13: -3, 142, record of, 137, 
141-2, helps gi itison Ceylon* 353—41 
reinforces Bight 1 Army, 385, 387 n , at 
Alamein, 414, 3t* 5J4* 536, at Alam 
Haifa, 4^0, 492 transport of lorries of, 
to Australia, 75 . 760; withdrawn from 
Eighth Army, i fs, 823* G O.C* of, 873 


Eighth Army, 8 
Austrian unit. 810 
Auxiliary Tcrntoj 
A-A. batteries, i 


al Set vice (A.T.S), in 


Avenger, H M.S.* tl 3, 244 



INDFX 


Azores, U-boat* to piotcrt, 108; convoy 
attacked near, 115; Allies warn facilities 
m, 7 05, 716, 836 


'‘Backbone’*, Operat: m, 748 
Baghdad, 41ft, 42.1; Churchill proposes 
conference it, 42^ 450 
Balianm, possibility of attack on, - 89 
ibikri, 48 

Baku, question of d.-feure of, 445, 506, 

514; oilfield:. of, Gci man objective, ^05, 
523-4 

Bali, loss* of, 126 

Balikpapau, attacked by Japanese, 121-2, 
invaMOn ba\c at, 1 27 

Balkan States, effi ct 011, of Allied vu tones 
m Mediterranean, 634, 707; Cowuleia- 
uon of, 636, 717; clanger to Germany m, 

73 C Axis Army 1 1, 730; question of 
Allied troops m, *'U) 

Baikal College, Oxford, courses for troops 

•I’ v „ 

Baltic Staton, Russian absotpnon o(, 292-3, 

636. 673 

BandarsJi ’.hpur, 40r 
1 j mdoeng, 12Q 
Bangkok, 703 
B 'pf 1 «m oj 1 i rc, film, 8 p> 

Baidu, captun of, 23 
Barents Sea, \t 9, 675 
liiuhutn, ILM.S , loci of, is 
Bari, 701 

Barrc, General, 401 

Basra, ‘‘pillar or Bunds position’*, 26s; 
suggested centre of rsian com- 

mand, 416, 421 

Batavia, Wavel! in, 120, Ilea based on, 

1 u>~r 

Bathuist, Gambia, 66 2 
Battleships* from Med.teiran<\m to Indian 
Ocean, 15, held m Allan tic bv Si Inn n- 
horst and (hunt nan, ion U.S , it heaps 
flow, 163; desroytrs for pmuition of, 

758. Set imler *‘R” (lass Mid null- 
Vidittil >/wjo 

Bacu Pahat, 34, 36, 48 
Bacum, 439, 506 
Bear hUtiJ, 234, "ijo. w 

Brattle, Lieutenant-Commander, iof> 
Iksiufigbtcrs, 709* 

Beaverbrook, Lord, and Ministry ot War 
Production, 5.5, 60-8* 74, HO 5; breakdown 
in health of, 06, 741 Churchill’s corre- 
spondence With, 6?, 73-5* antagonism 
between Bcvm and, 68; seat of, m 
War Cabinet, 60, 76, Moscow mission 
Of 1 440 , 443; orders due- bombers* 70; 
and increase of available aircraft, 769; 

88l 


Minister of Supply, 865; Lord Privy 
Seal, 860; Mimvter of Stare, M09 
Bcr kwith-Smith, Major-General M.* 82 
Bedouin, H.M.S , 270 
B* }i, 562, 688, 690 

Belgian Aimy, from Congo for Mada- 
mm ar, 199; for Congo. 770-1 
B .gium, ‘SgemV* and “trjindiy neutral* ' 
in. 249; projected landings or feint 1 * on 
'oau: of, 317; post-wru.^xS. See also 
1 ow Countries 
li lb, lined, 374 

Jicued, Bay of, cnctnv submarines in, 84, 
r * 2, \ uJuvrable t > ] ip, 1 e*r, 142, 159-60* 
164-5, 1&2; med tor naval command of, 
1 v 1 , 156, 7C-3. 77-* air bases in, 153, 703, 
77 A 775; release of ships for, 707 
Bu ahazi, eiemiy retreat Unuugh, 18-19; 
deJu/ in use of u-tc of* to, 2i; supplies 
landed ar, 23 274, 60; loss of, 25-30, 
Vh Ihitish air rails on, 3.0, 780, gale 
damage ar, 602 
IK 111 Lint, 603 

Benucct, Licut.-General H GoiJon, re- 
I urts 1 f, 16, in > 1 1 3, 36, 

12, ill consultation with \A avelk 41; oil 
S ngapoie Island, 82, *7 
J 3 t k tucs ;adcn, Laval nr, C<0 
IL run, bombing ot, 674 
Bermudas, tank empnn sunk off, ;44 
bervighen, m rumsia, 562 
K diouart, General, $-4 
Beveridge Report, 862 
Levin, Rc. Hon Jbrncst, anraqon^m be- 
tween Bcavcibro>k k .nd, 08; Beaver- 
brook on, 73; Minister of Labour and 
National Sen no, 75-6, 864., 868; on 
“uni ondition. 1 c r render* > 616; minutes 
to, 7 6 , 79s -7» ^33. S47 

Bihn, battle near, 1 ■?» 

Bn Mac hems, wulxiiawal to, 26; defensive 
pouiion on, >61, 319. Rommel sweeps 
round, 319 22; I re*™ Ir’iuii hold, 319, 
327; capture of, 3: |, 3 28 
B.r'e, Major, 4J0 

Bav of, U-t oar bav^ m u6; air 
patrol in* agunst U-bt*n*, io‘, 1 14,254- 
255, “loath** conveys tross, <\4 „ 

Bircrta, need ro capture, 476, btench vhips 
>urrcndci u> A>isat, 567, planned attack 
on, 'UmS, 570,660, Gc'-iuau line near, 677; 
Americans enter, , tank'* for, 816; 
Ams troops arriving 820: guns to 
command airfields of, ^27 
. B< k *vea Fleet, 439 s 5 ^ 4 *' Anglo-American 
Alt' Force protection for Black Sea, ^06; 
C'rorman objectives on east ecuu of, 523- 
524; possible Allied as tiou in. 566; supply 
route through, 623, 625; naval command 
hi, 788 



INDEX 


Blacker* Lieut -Colonel L V S , 843 
Blarney* General Sir V A , 873 
Blenheim aircraft* at Takorach, 75a 
Bkda Airfield, 551 
Blmd borubmg apparatus, 251-4 
Blum, M Uon, 779 
Bock, Field-Marshal von, 306, «i 
Bodo, 3x4 

Boiler-cleaning in destroyers, 792 
Borneo, M , Governor- General ot Western 
Africa, 561, 571-2, 577, 598 
^Bolero"* Operation, 390 748, prepara- 

tiom for* 232, 342-3, 344, 402, 512, 582, 
584, >88, 6ot-a # 61*, 620, 709, discussed 
with Molotov, 303; and "Gymnast** 
345, 3971 possible delay to, 392, clarifi- 
cation of meaning of, 391-4 587, ques- 
tion of command of, 393, 40C>, slowm 
down of, 584-0, 845, 848, sire of forte 
in, 58 5-6 

Bombard, 785. 843 

Bombay, Eastern Flea based at, 160-1 
Bomber aircraft, released for Gcrmanv b> 
retreat of SJidtnlwnt and Cneiwmu, 9S, 
Ktt, based on Ceylon, 157, U S 10 
Jhdn, 162 170, Japanese torpedo us 
Battle of Coral Sea, 217; conversion of 
to transport purposes, 761, 763, deficient 
production of, 764-5, 767, 783, 788-90, 
record number delivered, 835 
Bomber Command, and attacks on Ttrpttz, 
98, and patrol of Bay of Biscay, 105, and 
threat to India, 165, inaccurate bombing 
©f, 250; Radar blind bombmg device 
for, 251-4; use of "Window" by, 258; 
shrinkage in plans for expansion of, 7S3, 
loses crews to Middle East force, 792-3, 
79 j, expansion of, 793-4. 821, 835, 
number pf serviceable aircraft ui. 825 
Bone, Algeria* landing planned at, 475, 
British rake, 562, effect of fulure to land 
at, 564, air attacks on, 592, landing 
facilities at, 816 

Operation, 200-1, 748 
Boothby, ft J G., M P., 358 
Borneo, 12 1-2 v 

Boston aircraft, Stalin's gift of, 440 
Botwood, 350, 725* 727 
Bou Arada, £54 
Bou Ficha, 691 

Bougainville, Japanese take, 122 
Bougie, 562 

Bournemouth* R.A,F. in. 760 
Bowden, V. G,* Commonwealth Com- 
missioner m Singapore, reports of, 6-7 
Bracken, kt, Hon Bcemkn, Minister of 
fafotpiatiaa, 842, 864. 868; on criticisms 
of VX handling ofNbrth Aihcan cam- 
paign, minutes to* 752, 757* 7*9. 

794.846 


Brazil, U-boats off, 107. no, danger to, 400 
Bread, pmonmg of* 756, potato dour m 
837 

Bmothluu, loss of* 267 
Brest, Skhartthont and Gnctsenau leave, 71* 
98*0; long-range beam station near, 355, 
suggested British attack on, 288, 297 
317. 390 *, 191 

Bridges, Sir Edward, minutes to* 78, 1.8$, 
784-5, 788, 797 801, 825, 829, 849^50, 
852, mentioned* 68, 843 
"Brimstone", Operation 588, 590, 748 
delay m, 8u 
Brisbane Star , s s , 454 
Bluish Armv, reinforcements ot, to lar 
East, 10-11, 14, in Western Desert, 18 
et s«t , in Malaya, 35-6. 38, 48-9. 857-8, 
on Singapoic Island, 82, 87, in Java 124, 
132-3, parr for, in Inropcan invasion 
281, 317-ib, foreign Commander sug- 
gested tor, 3^9, nddeu with class prqu- 
thee 3 59, at Mers 1 Matrub, 381 , accused 
by Sulin of being afraid to fight 
Germans, 431, 438, likelihood that 
Prcuch would tight 477; at Algiers 
landing 481, it Alain Haifa, 489-92, m 
Tunisia, 501-2, 592-1 654-5 683-4, to 
help TurUy, 625, 61 1, 734, strength and 
position of 670. av ulablc for Sicily and 
Italy 733-4. 738, 829, aircraft require- 
ment* of General Staff, 760-1, transfer of 
men from, to coal-mines, 761-2 796-7, 
organisation of, armour and infantry m. 
763-4. pay m 780, relationship of Air 
Force to, 801, disproportion between 
fighting men and non-com.bar.ints m 
810-11, 828, 853, operation of Selection 
Boards in, 81 1, 818, proportion of 
mfantry m, 822, poor contribution ot 
in the war, compared with Russia, 812, 
question of mixing Butish and U S 
troops, 836, officers holding high ap- 
omtmems m (1942-3), 872-3 See also 
lghch Army, Guards, etc 
British Commonwealth Churchill suggests 
common citizenship with U S , 720-1 
British Internal Security Battalion* on 
Burma front, 1^4 

Bnush-Indian Army id Western Desert 
i8, 22, 25, 30* m Malaya, 32, 35-6* on 
Singapore Blaiut &*» w Burma, 135-6 
14b, 150, tn India, 77$ 

Broadcasting, of iChufthiirs speech in 
Commons* Janlary 1942, 57, of air 
news, 753-4. 4 1* speeches by British 
officers overseas! 789-90 
Broke, H M.S , 55 1 

Brooke, Generali Sir Alan (Viscount 
Alaobrooke), Cjtief oflmpcnal General 
Staff, agrees on jfolicy concerning Slugs- 
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port, 9a; agrees on projected Second 
Front* 284; in United States, 337, 339, 
344, 346, 349, 706, 727; minutes to, 
394, 4«, 751, 753, 755, 75*. 767, 7«5. 
793, 798, 800, S07, 810, 816, 818, 822, 
827* 831* 841, 845-7. 851, 853; Moscow 
visit of, 409-10; in Cairo during changes 
in High Command, 411, 413, 415-16, 
4*8- *9. 424, 4<S5» 467*. offered command 
of Eighth Army, 413 ; travels to Moscow, 
426-7, 429, 43<S-7; at *d Moscow con- 
ferences, 431, 439. 44*-2, 444-5, 449, 
506; bet of, on Baku, 514; at Casablanca, 
607, 612; in Turkey, 627, 629, 631; in 
Conference at Algiers, 730-4, 742, 
company of Home Guard under, 794; 
mentioned, 854, 873 

Brown, Rt. Hon. Ernest, Minister of 
Health, 864, 868; Chancellor of Duchy 
of Lancaster, 867 
Brunei, lost to Japan, 121 
Bruneval, Commando raid on, 248-9 
Buerat, 593, 644 
lVfftak filters in Singapore, 86 
Building industry, White Paper on train- 
ing foi, 830; allocation of labour in* 854 
Bukit 'Iunah, 83, 87, 89 
Bulgaria, need for German reinforcements 
in, 589; modern arms supplied to, 624, 
632 

Bullard, Sir Reader, 426 
Bublo, H.M.S., 601 
Burg-el-Arab, 462 

Burma, reinforcement of, 47, 49-5 T * 84. 
127, 139; lack of defences in, 60-1; 
Chinese help in defence of, 1 19-20, 148- 
150; Japanese invasion of, 122, 134-6. 
147-50, 177, 213; vital importance of, 
125, 1 39; question of transfer of Aus- 
tralian divisions to, 125-6, 138-46; air 
force in, 134, 149*, loss of Southern, 152; 
plan to recover, 606, 612, 620, 666, 670, 
702, 773; need for decision on campaign 
in, 700, 704-5, 778-9; difficulties of 
fighting in, 702-3, 708-9; dissatisfaction 
concerning progress in, 716, 841. See 
also “Anakim**, Operation 
Burma Army, 136, 148 
Burma Road, vital strategic object, 47. 50; 
closing of, 60; Chinese help in defence 
of, 119-20; loss of, 150 
Burnett, Admiral Sir R. L., 246 
Burrough, Admiral Sir H. M., 454“5» 55 1 
Butler, Rt. Hon. R. A.. 864, 868 
Byelgorod, 522 

Cadogan, Rt. Hon. Sir Alexander, in Cairo, 
411, 630; with Churchill to Moscow, 
426-7, 429, 436-7 , 44** 4491 00 harden- 


ing of Stalin's attitude, 440; at Kremlin 
dinner, 444; drafts communique, 447-8; 
in Turkey, 631; minutes to, 837, 840 
Cagliari airfields, 587 
Cairo, Minister of State in, 75, 753; danger 
of fall of, 352-3; over-optimism of 
reports from, 354; Churchill's journey 
to, 408-9, 41 1-1 2; journey across Africa 
to, 408-9, 627-8; Churchill in, 4*a el 
seq., 452 et seq., 626-8, 630, 645; Gort 
in, 455; defence of, 463, 467-9; suggested 
thrcc-Powcr conference in, 594 
Cairo, H.M.S., 270, 454 
Calcutta, clearing port of, 159; danger to, 
161-2, 177; defence of, 164 
California, Commando forces formed in, 
171-2, 179 

Campbeltown , H.M.S., 106 
Camranh Bay, 126 

Canada, shipping losses in waters of, 96; 
anti-submarine aircraft based on, 114; 
and representation on Pacific Advisory 
Council, 175; and atomic researches, 341** 
342; on Regional Council of Americas, 
718; indiscretions in Press of, 790; con- 
voy escort from, 832 
C anadian Anti-tank Brigade, 759 
Canadian Army, “Jupiter" a chance for, 
393-4; Arctic kit for, 405; at Dieppe 
raid, 458-9, 789; rifles for, 819 
Canberra, H.M.A.S., 462 
“Cannibal", Operation, 702, 748 
Cap d’Antifer, Radar apparatus on, 248 
Cape Bon, 690, 693 

Cape of Good Hope, U-boats off, 110; 
“mobile reserve" of troops sent round, 
167-S, 173, 179, 206, 324-6, 387; ar- 
rangements fot interception of Vichy 
convoy at, 201*1, voyage round, to re- 
inforce Desert, 165; loss to convoy off, 
832, 834 

Cape Verde Isbuds, Allies seek facilities in, 

705. 7*6 

Capuzzo, 361 

Caribbean Sea, losses to U-boats m, 90. 
103, 107, 303; need for convoys in, 34 2 * 
346. 770 

Caroline Islands, 2*5» 620 
Cartilage, 740 f , 

Casablanca, plan tor occupation of, 390, 
401, 480; scale of attack on, 480-2, 4S6; 
U.S. preierence for, 475-7. 4&4“5; diffi- 
culty of landing at, 479» 4#4» ^°5i U.S. 
landings at, 553-6; fall of, 556, 564 
. Casablanca Conference, Roosevelt sug- 
gests, 599-601; subjects of discussion at, 
606, 612, 704, 706; Press Conference 
after, 615-16, 621, 827; statement to 
Commons on, 648-50; statement to 
Stalin on, 664-6 
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Casey, Rt. Hon. R. G., in Washington, 
5, 140; Minister of State in Middle East, 
7 S» 866, 869. 870; takes message to Gort, 
273; on Auchinlcck and Desert battle, 
328-9; telegram to, on defence of Egypt, 
383; at meetings about Middle East, 413, 
416; and Press in Egypt, 424 
Caspian Sea, command of, 403; Churchill 
flies over, 427; German Army near, 427, 
445; AnglcvU.S. planes for defence of, 
435; German objective, 505, S23 
Catalina flying-boats, in Indian Ocean, 
157; at Midway Island, 222; for Arctic 
convoy protection, 509; attack by French 
fighter, 773 «• 

Catania airfields, 587 
Catroux, General Georges, 826 
Caucasus, Russian defence of, 170, 403, 
439, 444**5> 505, 515, 5^5, 823; German 
threat to, 299, 306, 514, 524; Anglo-U.S. 
planes for defence of, 435, 453, 460, 506, 

513- 22; Tenth Army and protection of, 

514- 15; Russian counter-stroke in, 624- 
625, 637; German Army withdrawn 
from, 663 

Cavallcro, General, and attack on Malta, 
271; and new offensive in Africa, 274; 
records conversation between Gocring 
and Kessclring, 558-9 
Celebes, Japanese in, 121 
Censorship, Press, on Singapore, 753; on 
speculation about future operations, 794- 
795 

Censure, Vote of, 352 ct scq. 

Centauro Division, 841 
"Centimetre A.S.V.*', 255 
Central Africa, fighting equipment for, 770 
Ceylon, Japanese aims in, 122, 164; vital 
importance of, 127, 152, t$6 , 161,163-4; 
169-70; Pownall in command in, 129; 
garrison in, *46* 153. 179.763 ; reinforce- 
ments for, 146, 152-4. 168, 179, 763; 
Japanese attacks on, 157-9, 206; open to 
attack, 160-3; results of air fighting in, 
165-6; fleet based on, 771, 776 
Chakmak, Marshal, 627, 631 
Channel Islands, suggested attack on, 441 
Chapelle, Bonnier dc la, Darlan’s assassin, 
577-8 

Chamiba, 26 

ChartwclL visits to, 68o, 774 
Chennault, M^jor-Gencrai Claire (U.S.), 
620 

Chequers, Molotov and Maisky at, 300-1; 

General McNaughton at, 393 
Cherbourg, suggested British attack on, 
288-9. 29% 309* 390 391, 438, 441 

Cherwell, Lord (Prof. Lindcmann), and 
Radar set of German night fighters, 249; 
on poor results of British bombing, 250; 


and H t S, 2ji; and "Window", 2j7i 
reports progress on atomic bomb, 340; 
minutes to, 756, 773; minute to, as 
Paymaster-General, 829; on strength of 
German Army, 831; Paymaster-General, 
865, 869; mentioned, 723, 788, 805, 836 

Chiang Kai-shek, Generalissimo, mis- 
understanding with WaveU, 119-20; 
and withdrawal of fighter squadrons 
from Rangoon, 134; and command 
in Burma, 148; importance of under- 
standing with, 156; visits India, j 83; 
Churchill’s letter to, 183; Clark Kerr 
and, 295; protests against arrest of 
members of Congress Party, 456-7; 
danger of collapse of resistance by, 773. 
779 

Chiang Kai-shek, Madame, 712-13 

Chicago, U.S.S., 216-17 

Chiefs of Staff Committee, minutes to, 44. 
47. 49. 83, 98, 125, 146, 154-6. I6l. 
198-9, 205, 233. 269, 312-13. 340, 394. 
488, 510, 514. 582, 623, 750-2, 754. 759- 
760, 763. 771. 774. 776, 77«. 781. 784-5. 
794. 798-800, 805, 808, 810, 813, 815, 
820, 823, 827-9, 831-2, 834, 836-41, 
844-5, 847, 854; and Singapore defences, 
45-8, 83-4, 856-7; loyalty of, 54, in- 
struction of, cm defemee of Java, 127; 
and standstill in Cyrenaica, 260, 262, 
275; discuss Roosevelt’s plan foi Second 
Front, 282-4; and atomic bomb, 340; 
new leader wanted for, 356-7. 365; 
criticised by Keyes, 357; functions of, 
364-5; on "Sledgehammer", 391; agree 
on "Gymnast", 401; divergences be- 
tween Americans and, on strategy, 403, 
601-2, 715, 723; and Cripps’s War Plan- 
ning Directorate, 498-500; consider next 
objective, 582; at Casablanca, 601 , 605- 
608, 619-20; and date for “Husky", 658, 
829; in Washington, 701, 71 5’» plan 
attack on Italy, 701, 840; on invasion 
chances, 844 

China, represented 4m Pacific War Coun- 
cil, 17; and Burma Road, 50, 120; sig- 
nificance of, in U.S., 1 19; help from, 
1 1 9-20; British prestige low in, 120; 
contact with, through Burma, 135, 139, 
i6t, 164, 178, (too; probable Japanese 
action against, <5 $-6, 164, 20 6, 773; 
U.S. plans to ojjcratji from, 170, 1751 
temporary reducion in Lend-Lease sup- 
plies to, 172-3; Represented on Pacific 
Advisory Council, 175; intervenes in 
India, 183, 456-7fand Four-Power Plan, 
504; need to heljj 606, 620, 664-6, 702. 
708, 710, 723, 7TO, 77$. 778; Air Force 
for, 666, 710; airtransport to, 702, 7x0; 
air bases needed; in, 7x0; in Supreme 
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World Council, 717; U.S. plays hand 
in, 827; not great world-Powcr, 837 
China Command, 859 
Chindwin, river, 15 1 

Chinese Army in Burma, 119-20, 136, 
148-50 

Chungking, WaveU in, 119-20 
Church bells, ringing of, 538-9, 698, 844- 

845.849 

Churchill, Mrs., and Aid to Russia Fund, 
678; mentioned, 178, 180, 65T, 662 
Churchill, Randolph, at Casablanca, 605; 

on Belgian troops in Congo, 771 
Churchill, General Sylvester, 653 
Churchill, Rt. Hon. Wmston S., corre- 
spondence with Curtin, 5, 8-16, 138, 
14^-5. 386; and Pacific War Council, 
16; leaves America, 23; prepares for 
Parliamentary debate, 23, 53-4; con- 
siders evacuation of Singapore, 49-52, 
92, 139, 142-3; demands Vote of Con- 
fidence, 54, 57-8, 62; wishes to broad- 
cast statement to Commons, 57; speeches 
tti C\>*v»mons, 57-62, 101-2, 360-6, 573— 
>7 6, 018; correspondence with Roose- 
velt, 62, 94, 104-5, *26, 134-5* MO. 145, 
148, 159, 161-2, 167-80, 185, 187-90, 
195, 200-1, 203-4, 231-2, 242, 254, 
268-9, 273, 280-1, 283, 286-7, 293, 296, 
302-3, 391-5, 404-O, 422. 425-6. 443-5. 
450, 461, 471-82, 4H6-8, 506-8, 510, 
513-14. 516-21, 52S, 543-5. 566-73, 578, 
584-5, 593-601, 630, 648-50, 652-3, 
660-2, 674, 700, 705, 786; reconstructs 
Cabinet, 65, 70-3, 75-8; gives up 
Leadership of Commons, 70; corre- 
spondence with Cranborne on Lords, 
76-7; criticism of methods of, 78-80, 
resolved to keep full powers of war- 
direction, 80; on way to destroy am- 
munition, 83; convenes Anti-U-boat 
Committee, 114; his solution of Indian 
problem, 184; correspondence with 
Stalin, 232-3, 239-41. 293-6, 301-2, 304, 
409-10, 450, 508-10, 596-7, 602, 631, 
638-41, 664-78, 691, 705; suggests escort 
for Arctic convoy, 238-9; on need for 
accurate bombing of Germany, 250-4; 
seeks to hasten onset of Desert battle, 
260-4, 272, 275-7; and aid for Malta, 
268-9; drafts message on strategy to 
Auehinleck, 278; confers on Roosevelt’s 
plan for Scc^hd Front, 283-6; his con- 
versation with Molotov on Second Front, 
297-300; on prospects of Russian success, 
299; his second visit to Washington, 334, 
336 et seq, t 398; correspondence with 
King George, 337. 452-3. 655, 657-9; 
suggests his successor, 337; Hies Atlantic, 
337-8, 350, 726-8; discusses atomic re- 


search with President, 339-42; note of, 
on immediate strategic decision required, 
342; hears that Tobruk has surrendered, 
343-4, 36i, 706; inspects U.S. troops in 
training, 346-8; Vote of Censure taken 
°«. 347. 352 et seq.; threat to kill, 3 50; 
statement of, on deferring Vote of 
Censure, 354; Foreign Office suggested 
for, 358; winds up debate on Vote of 
Censure, 360-6; value of contacts of, in 
U.S. A., 387; seeks strategic decision, 
390-2, 395, 398, 403-4; notes of, for 
London Conference on war strategy, 
401-3; flies to Cairo, 408-12; arranges 
to visit Stalm, 409-10, 425; in Cairo, 
412 ct seq., 452 et seq.; visits Eighth Army, 
414-15. 462-5; relieves Auehinleck of 
command, 421-3; set on defeat of 
Rommel, 422; his journey to Moscow, 
426-8; in P< «sia, 426-7, 450; at “Stale 
Villa No. 7“, 429, 436-7; his con- 
ferences with Stalin, 429 rf sec}., 437-9, 
444-5; breaks news of Second Front, 
430 et seq . ; his answer to Stalin’s aide- 
memoire, 441-2; dines at Kremlin, 442-4, 
446-50; Lady Astor on, 443; gives Stalin 
warning of impending attack (1941). 
443; leaves Russia, 449; returns home, 
467, 469-70; on political outlook for 
“Torch”, 473-4, 480, 485; seeks, with 
President, for agreement on “Torch”, 
475-87; undelivered letter to Hopkins, 
483-5; survives period of defeats, 493-4; 
“emotional value” of, 494; his relations 
with Cripps, 497, 500; prefers United 
States of Europe to Four-Power Plan, 
504; on Darlan agreement, 567-9; speaks 
in Secret Sr^.on on Darlan, 573-6; 
anxious for fcui.*pean front in 1943. 
581-5, 588-91; on Mediterranean theatre, 
586-7; Roosevelt suggests meeting with, 
599-601 ; at Casablanca Conference, 604 
et seq.; puts pressure on de Gaulle, 609- 
611; on “unconditional surrender”, 613- 
614, 6i6*-i8; dissatisfied with scale of 
1943 programme, 613-14; speeches of, 
616, 714; at Marrakesh, 621-2; plans visit 
to Turkey, 626-30; in Turkey, 631-8; his 
statement for President Inonii, 631-5; on 
structure of post-war settlement, 636, 
717-21; in Cyprus, 645; in Algiers, 646- 
648, 724-6, 728 ct seq.; ill with pneu- 
monia, 650-2, 655; given a lion, 651-2; 
his statement to Stain on Casablanca 
Conference, 664-6; congratulates Alex- 
ander on victory in Tunisia, 695; third 
visit to Washington, 698, 699 et seq., 715 
et seq.; paper of, on India and the Far 
East, 702-5; quotes “Barbara Frietchie”, 
711-12; addresses Congress, 7*3-H, 
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71 5i dose relationship between Roose- 
velt and, 715, 723; indignant with de 
Gaulle, 716; and Russian communique 
on Washington Conference, 725, 726-7; 
flies to Algiers, 726-8; in conference at 
Algiers, 730-4. 737 - 42 . 836; sets out case 
for attack on Italy, 734-7; visits Tunisia, 
740; persona] minutes and telegrams of, 
750-854; reviews war position, July 
1942, 78**4; on promises about post- 
war conditions, 86 r; on Beveridge 
Report, 862 

ChurchiU tanks, in Tunisia, 658, 660, 816, 
818; improvement in, 759. 785, 850; 
Churchill seeks report on, 794; in 
Britain, 799 
Ciano, Count, 560 
Cfatt Campbell, s.s., loss of, 267 
Clark, General Mark (U.S.), meets 
Churchill, 445; m London, 398, 483; 
weekly meetings with ChurchiU, 472-3. 
487; suggested return for consultation, 
482, 486; visits North Africa, 535; 
negotiates with Darlan, 556, 560-1, 565; 
Darlan’s letter to, 571-2; Commanding 
General U S. Fifth Army, 607, 87s 
Cleopatra , 366-7 

“Cliveden Set”, 521 

Clyde, shipping for “Torch" convoys in, 
544-5 

Coal, means of increasing supplies of, 761- 
762, 797; use of inferior, 777 
Coastal Air Defence of United States, 97 
Coastal Command, patrol of Bay of Biscay 
by, 105, 254-5; lack of long-range aircraft 
m, for U-boat attack, ill; “centimetre 
- A.S.V." for, 254-5; uses German posi- 
tion-finding station, 256; to participate 
in “thousand bomber" raid, 778; squad- 
rons from, for Bomber Command, 793 
Coldstream Guards, at Tobruk, 375-6 
Collective Farm policy, 447-8 
Cologne, air raids on, 179, 323 
Colombo, ships from Java reach, 130; re- 
fuelling of transport ships for Australia 
at, 145; naval base, 152-3, 156-7; air 
attack on, 158, 164, 206; defence of, 

163-4. 763 

“Colonel Warden", 748 
Colonies, British policy on, 824 
Combat loaders for “Torch", 481-2, 486 
Combined Chiefs of Staff, divergence of 
views between C.O.S. Committee and, 
601-2, 7x5, 723; Eisenhower and, 605; 
agree about conduct of war, 612, 619- 
620, 722-3; and date for “Husky", 658; 
poll- war continuation of, 721-2; report 
of, after Washington Conference, 722- 
723; and follow-up of “Husky", 724-5. 
73*. 740 


Combined Operations, Chief of, 178; need 
for Task Commander for, 754-5 
Commando (s), raid on St. Naraire, 106; 
farces trained in California, 171-2, 179; 
at Diego Suarc2, 199-201, 207; raid on 
Bruneval, 248-9; at Dieppe raid, 458-9; 
for “Torch". U.S. uniform suggested 
for, 487; in North Africa, 562; over- 
emphasis in Press on, 789; development 
of organisation, 789; strength of, in 
Britain, 797; wasted in Middle East, 801, 
804; Lovat Scouts and, 804 
“Commando" aeroplane, carries Churchill, 
409, 4H-X2. 469-70, 604-5, 630-1; last 
flight in, 648 

Commissars, Council of, 440 
Commons, House of, critical attitude of, 
53-4, 57-8; objects to broadcasting of 
Churc hill’s statement, 57; Churchill’s 
Vote of Confidence from, 57-8, 62-3; 
debate on war in, 57, 62, 65; and 
Ministry of Production, 67. 9; Leader- 
ship of, 70, 503, 867, 871, in Secret 
Session about Schartthortf and Gneiimait, 
101-2; disaffected Members of, 35!; 
Vote of Censui c debate in, 556 ct seq ; 
duty of, 363-4, m Secret Session on 
DarJan, 573-6, 819; statement to, on 
Casablanca and Mediterranean, 648, 
650, Ministers’ statements in, 814; in- 
fluence of, on colonial development, 824 
Communism, Turkey on post-war spread 
of, 635 

Confidence, Vote of, 54, 57-8, 62 
Congo, Belgian troops for, 770-1 
Congress, Churchill addresses, 713-14, 715 
Congress Party, 182; anti-British attitude 
of, 183-4, 196; rejects British proposals, 
191-2; pacifism of, 196; mob violence 
encouraged by, 455-7; arrest of leaders 
of, 456, 660; superficial hold of, on 
peoples, 457 

Conmgham. Air Vice-Marshal Sir A., 
A.O C. Western Desert, 414, 874; 
Churchill at front with, 414-15; 465; 
strength of force under, 527; Churc lull 
congratulates, 535; in Tums-Bizerta 
atrea, 693-4; on need for latest fighters 
in Desert, 787; mentioned, 528 
Connally, Senator "Ifiom, 717, 719 
Conscientious objec or, preferential treat- 
ment to, 791 

Conservative Party and* Vote of Con- 
fidence, 62-3 

Convoys, U.S. cos ktal, 97, 102, 106-7; 
for West Indies Bermuda area, 104; 
measures taken f r protection of, hi, 
1 13; aircraft-carri sra as escort for, 113, 
244, 509t to Farit East, 168, 171-3; in 
Caribbean and Oulf of Mexico, 3<>3» 
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342, 770, for “Torch”, 544-5 , effect of 
shortage of e«ortv for, 825-6, loss to, 
off Cape, 832, 834, trans-Mediterranean, 
854 See aUo Arctic convoys, Atlantic 
convoys, Mediterranean, Middle East 
convoys 

Cooper, Rt Hon Sir Alfred Duff, ques- 
tion of peerage for, ^6-7, Chancellor of 
Duchy of Lancaster, 863, 867, men- 
tioned, 16, 790 
Copeland, Major W O , 106 
Coral Sea, Japanese attack in, 166, Battl 
of, 215-20 

Corbett, Lieut -General T W , 412, 416 
“Corkscrew”, Operation, 74H 
Cornwall, HMS, 157-8, 160 
Corregidor, tall of, likely to follow th it 
of Singapore, 50, U S defence of, 52 
213, supplies to, by submarine, 269, 762, 
rock gallery at, 729 

Corsica, Italians occupy, 500 plan for Allied 
action against 732, possible liberation of 
839 

Corvette? offeicd to U S Navy, 102, 104 
Cotcntin pa nr lla, 309, 317 
Coudcnhovc-Kalcrgi, Count 718 
C race, Admiiil Sir) G , 216 17 
Cranbornc, Viscount, Secretary of State 
for Colonies, and I cadcr of Lords, 70 
77, 803, Churchills letter to, on Lords 
and War Cabinet 76-7, Lord Privy Seal, 
503, 864, X)9, minutes to, 7 89 , 849, 
Secretary of State for Dominion Affairs, 
863, 868 

Gretc, German airborne losses m, 266 
Crimea, German objtccne, 306 
Cupps, Rt Hon Sir Stafford, returns from 
Russia, 55-6, offered Ministry of Supply, 
y6-7, refuses offer, 63-4, Churchill s 
correspondence with, 63 69, 191 -2, 263, 
272, 500-2, position for, m Government, 
<$5, 69 71, 73, broadcast ot, 69, Lord 
Privy Seal, and Lcadei of Commons, 70, 
76, 497, 864, on Itidn ( ommittee, 184, 
Indian Mission ot, 190-6, secs Authin- 
leck in Cairo 263-4, 272, paper of, on 
Vote ot Censure 354, proposes establish- 
ment of War Planning Directorate, 497- 
501, resignation ot, 500-2, takes Ministry 
of Aircraft Production, 502-3, 863, 867, 
and Hess story, 521, minutes to, 75 5 > 
798, 809, 838, 853, on excessive eon- 
struction of gliders, 805, and control of 
anti-U-boat operations, 809-10, and 
chairmanship of committee on use of 
psychiatrists in Services, 814 
Croatia, resistance m 634, 736 
Crocker, General Su J T , 691 
Crookshank, Captain the Rt Hon H r C 
Postmaster-Gene ra 1 > 869 


Cruiser tanks 29-31, 759 
“Crusader \ Operation, 25, 748 
Crusader tanks, 799, 8x3 
Cunningham, Admiral of the Fleet Sir 
A 15 (Viscount C unmtigbam of iiynd- 
hope), weakened fleet of, 23, telegrams 
to, 267, 696, in naval command of 
‘ Torch’ , 483, 486, 564, 613, and agree- 
ment with Darlan, 567, U S tribute to, 
61 3 , in naval command of Tunisian cam- 
paign, 619, 696, 808, Churchill stay s with, 
in Algiers, 647, 729, and plan to attack 
Italv, 730, 740, and attack on Sicily, 731, 
on Valiant crew, 763, and M T 13 fleer, 

853, and reopening of Mediterranean, 

854, appointments of (1942 3), 871 
Curteis, Admiral Sir A T B, 270 
Curtin, Rt Hon John, Churchill’s cor- 
respondence with, 5, 8-16, 38, 51, 
138, 141-5, 179. 387, 534, telegram to 
Roosevelt, 5, on Australia’s relationship 
with America, 7-8, Roosevelts tele- 
gram to, on diversion of Australian 
division, 140, 145, and disposition of 
ship., m Paaiic and Indian Oceans, 155- 
156, allows division to remain in Desert, 
272, 387 n 

Cyprus suggested meeting with 7 urks in, 
627, 630, Churchill in, 645, troops m, 
670, projected threc-Powcr conference 
m, 828 

Cyrenaica, cleared of enemy, 14, 59, 593, 
Rommel regains, 30, 59, 352, battles for, 
18 et <eq , 58-9, 276, British and enemy 
casualties in, 59 n , Auchmleck delays 
battle in, 260-4, 272,275, need to recover 
landing-grounds in, 261-2, 323, rein- 
forcements for, 26s, 274, 278, 324-7, 
33 t - 3, Rommel munches attack in, 
319-21, further vit'o >es of Rommel in, 
324, 328, new base in, 643, weapons 
taken in, 813 

Czechoslovakia, pc^t-war, 718 


Dakar, fear of Vichy reinforcement of 
Madagascar from, 201-2, possible Ger- 
man occupation of, 400, attack on, 478- 
479, “ Torch” thought to be bound for, 
54 s, Germans granted facilities at, 549, 
lesistance ended at, 561, 572, rumour of 
submarines scut to, 800 
D Albiac, Air Marshal Sir John H , 157 
P Iton, Rt Hon Hugh, President of 
Ajr jard of Trade, 77 . 865, 870, minutes 
to, 807, 812, Minister of Economic War- 
fare, 863 

Datia£, HMS, 1 30 
Danubian Confederation, 636, 7 * 7 § 
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Dardanelles, Stalin on, 444; opening of, to 
supplies, 6*4-5 

Darlan, Admiral, in Algiers during 
“Torch", 548-9; works with Axis, 549; 
telegrams of, to Petain, 549, 551-2; in 
American power, 552; Nog\i£$ wires to, 
554; Americans come to terms with, 
55 <*, 5 < 5 3. 565, 5^7-72; orders “Cease 
fire*\ 558; prepared to accept German 
aid, 559; under arrest, 560; orders French 
Navy to leave Toulon, 561, 563; and 
Giraud, 566-7, 577; popular feeling 
against. 565-6, 819-20; letter of, to 
Clark. 571-*; Churchill’s speech to 
Commons on, 573-6; assassination of, 
577-8; career of, 579-80; Stalin approves 
use made pf, 598 
Davis, Elmer, 346 
De Ruyter, the, 130-1 
Deane, Brigadier-General J. R., 706 
Defence Committee, considers giving up 
Singapore, 49-5 1; meetings of 78, 126; 
and standstill in Cyrciuica, 262, 275; 
discusses Roosevelt’s plan for Second 
Front, 282-6; congratulates Alexander, 
534; discusses tank guns, 785; discusses 
fighters for Fleet Air Ann, 788; minutes 
for, 823, 850 

Defence, Ministry of, Beavcrbrook on, 73; 
Churchill urged to abolish, 79-80; com- 
bination of offices of Prime Minister 
and, 356, 364-5; Cripps’s conception of 
rdle of, 498-9 

Delta, use of all available man-power in, 
349; Rommel approaches, 360; defence 
of 379* 388, 46^-9; inundation plans 
7 for, 467-8 
Denmark, 317, 718 

Dcrna, fill of, 25; limited offensive to, 
262-3; airfield at, 805-6 
Desert Victory , film, 661-2; President on, 
662; Stalin on, 675 

Destroyers, attack Scharnhorst and Gneise - 
nou , 100-1; U.S., for convoy work in 
West Indies-Bcrmuda area, 104; con- 
struction of 2,250-ton, 758; boilcr-clean- 
ing in, 792; for Alexandria, 804; need 
of American, for Arctic convoys, 826 
Devonshire, Duke of, 651-2 
Diego Suarez, plan to occupy, 197, 199, 

202- 6; propaganda for Vichy garrison, 

203- 4; capture of, 206-9; Japanese 
midget submarine in harbour of 210; 
“R/ battleships based on, 771; defences 
of, 771*2 

Dieppe, attack on, 457-9, 467, 7 ® 9 ; lessons 
learnt from, 459* 808 
Dill, Field-Mirshal Sir John,' and defences 
of Singapore, 44; correspondence with 
Churchill, 141, 395 - 7 . 40$^7> 590; and 


destination of Australian divisions, 142; 
on U.S. and theatre of war, 396-7, 406- 
407; on question of command, 405; 
President’s praise of, 613; at Washington 
Conference, 706; advice to Turkey from, 
751; head of British Joint Staff Mission, 
Washington, 873; mentioned, 346 
Dive-bomber^, Japanese, in Indian Ocean, 
158, 160; U,S., at Midway Island, 223-4; 
German, on Tobruk, 374; German, in 
Tunisia, 562; for R.A.F., 756 
Djebel Abiod, 562, 655 
Djebel Fkirinc, 690 
Djebel Melab, 6R4 
Djebel Tebaga, 684 
Djcdeida, 592 
Djidjelh Airfield, 562 
Dobbie, Lieut.-General Sir W. G. S.. 
Governor of Malta, 272-3, 873; askvS tor 
bombing raids on Sicily, 765 
Dodecanese, plan to attack, 666, 839; use 
of, without fighting, 708 
Doenitz, Admiral, U-boats of, 96, 102; 
shifts points of attack, 107-8; Naval 
Commander-in-Chief. 247 
Don, river, battle on, 505, 522-5; Germans 
driven from, 663 
Donctz, nver, 663 

Doolittle, Lieut.-GcncraJ J. H. (U.S.), 215 
Doorman, Admiral, 129-31 
Dorman-Smith, General E. E., 416 
Dorman-Smith, Colonel the Rt. Hon. Sir 
Reginald H., Governor of Burma, tele- 
grams to, 135,7^6; telegrams from, 14S; 
during retreat from Burma, 150 
Dorsetshire, 157-8, 160 

Douglas, Air Chief Marshal Sir S., 874 
Dover, Straits of, German ships escape 
through, 71, 99-101 
Dragon, H.M.S., 130 
Droit admitiistratif, 575 
Duke of York, H.M.S., working up of, 15; 
for Indian Ocean, 163; escorts Arctic 
convoy, 234 
Dunbar, Michael, 359 
Duncan, Rt, Hon. Sir Andrew, Minister 
of Supply, 55, 67, 865, 870; minutes to, 
759. 785; President of Board ofTradc, 865 
Duncan, Brigadier JjjL C., 36 
Durban, Diego Suakez expedition at,. 204, 
206 J 

Dutch Air Force, sehiadrons at Singapore, 
33; in defence offcast indies, 122 
Dutch Army.in Eftst Indies, 120-1, 124* 
13a I 

Dutch East Indies, Australian troops in, 5, 
9; reinforcement* to, 51; Japanese con- 
quest of, tzt et sot., 141, 152, 213; repre- 
sented on Pacific Advisory Council, 175 
Dutch Harbour, 22$ 
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Dutch Navy, and Malayan defence, 39, 41; 
in East Indies, 122, 129-31; submarines 
of, 169-70 

Dutch West Indies, U-boat damage in, 103 


Eagle, as escort for Arctic convoy, 

238; flies Spitfires into Malta, 267-9; 
escorts Malta convoy, 270, 454; loss of, 
454 

Baker, Lieut.-General I. C. (U.S.), 608-9, 
874 

East Africa, Somerville’s fleet based on, 
160- 1 ; rifles for, 819 
East African Brigade, m Madagascar, 211 
East Indies— see Dutch East Indies 
Eastern Fleet, building up of, 15, 85, 146, 
1 $2-7, 162-3, 169, 204, 303, 704, 775; 
in action, 157-60; and Madagascar ex- 
pedition, 204-5; base for, 771; task of, 
772, 775; air support for, 768, 772; 
destroyers of, 832; based on Singapore, 
859 

Easft ‘a Task Force, 810, 821 
E-boats, attack Malta convoy, 454; lay 
mines off East Coast, 802 
Eden, Rt. Hon. Anthony, on Pacific War 
Council, 16; and War Cabinet, 73, 
Foreign Secretary, 75-6, 864, 868; 
minutes, telegrams, etc., to, 198, 210, 
459, 488, 504, 521, 6io, 026-9, 648, 673, 
768-70, 773, 779, 800, 802-3, 810, 812, 
814, 819, 825, 828, 842; on troops for 
Madagascar, 199; m Moscow (1941), 
292-3, 440; and treaty with Russia, 
^95-6, 300; Churchill suggests, as his 
successor, 337; Leader of Commons, 
503, 867, 871; and “Four-Power Plan”, 
504; writes to Russia about closing of 
hospital, 515-16; and thrcc-Powcr con- 
ference, 596; puts pressure on do Gaulle, 
609-10; telegrams irom, 614, 674; 

Washington visit of, 650, 662, 674, 836; 
it) Algiers, 729, 737-9. 742*. on Turkish 
situation, 738-9; to be told of Ministerial 
conversations with Ambassadors, 797; 
mentioned, 502 
Edinburgh , 230, 232 

Edward VII, King, at Gibraltar, 728 
Eggs, need to produce more, 826-7, 830-1, 
836 

Egypt, priority for, in munitions, 61; 
torpedo-carry ftg aircraft sent to protect, 
99; half British armour sent to defend, 
138; defence of, 177, *79. 383. 400, 467- 
469; reinforcements for, 324-6; Rommel 
decides to continue into, 377-8; Eighth 
Army back over frontier of, 379; pre- 
vention of seaborne invasion of, 388; 
battle for, and “Gymnast”, 402-3; 


Churchill in, 412 et seq., 452 ct seq., 630; 
change of command in, 415-19; repairs 
to tanks and aircraft w, 468; Rommel’s 
last drive for, 488-92; planes from, for 
Trans-Caucasia, 506; use for surplus 
foices and material m, 623-4; prisoners 
of war 111, 763; need for latest fighters 
iu, 786 

Eighth Army, reinforcements for, 278, 
324-7. 331-3. 379. 385-7. 463; losses in, 
326-7, 691; defensive position of, 331-3, 
372, 411, 463, 467; Rompiel decides to 
destroy, 377; retreats to Mersa Matruh, 
379. 381; retreats to Aiamcin, 381-3; 
successful counter-attacks of, 389; change 
in command of, 412-13, 416, 419-20. 
424; Churchill visits, 414-15. 462-5; im- 
proved morale of, 464, 466; demoralisa- 
tion in, 463; strength of, 467, 526-7, 530; 
repulses RokuucI’s attack, 488-92; vic- 
tory of, at Alamem, 526 et seq.; immense 
advance of, 593, 644; plans capture of 
Tripoli, 602-3, 605-6; in Tunisia, 607, 
619, 629, 640, 645, 649, 658, 669, 677, 
683 et 822; takes Tripoli, 640, 644; 
lines of communication of, 640, 644; 
comes under command of Eisenhower, 
645, 649; best troops m the world, 658; 
divisions of, transferred to First Army, 
690-2; reduction of, 815, 823; for 
“Husky”, 829; reports on tank guns 
from, 851 

Eisenhower, General Dwight, meets 
Churchill, 345-6; m London, 398, 471; 
and command of “Torch”, 405-6, 422, 
471-2, 483; and command of “Round- 
up”, 406; deprived of Alexander and 
Montgomery 419-20; weekly meetings 
with Churchnl, 472-3, 487; directive 
for, 473. 478, 480, 483; agrees with 
British on strategy for “Torch”, 475* 
487; on deferment of date for “Torch”, 
479. 487; suggested return for consulta- 
tion, 482, 486; difficult position of, 484; 
at Gibraltar, 546, 556; telegrams from, 

546- 7, 571. 696; waits for “Torch”, 

547- 8; and Darian, 556, 563, 565-72, 
576; arrives in Algeria, 567; on French 
attitude to de v^aullc, 576-7; and death 
of Darian, 578; defers 3ttack on Turns, 
593, 644; at Casablanca, 605; Allied 
C.-in-C North African Theatre of 
Operations, 607, 613, 619, 645. 649-50, 
68 2-3, 873; gives command at front to 
Anderson, 644; telegrams to, 647, 66o, 
695; on date for “Husky”, 657-8; 
blockades Tunisia, 689; Churchill and 
Marshall visit, 7*4-5. 7*9; agrees Qp 
attack on Italy, 730-3; at Algiers Con- 
ference, 730-4, 737-8. 740-1; British 



INDEX 


troops transferred to, 734; Churchill 
expresses confidence in, 741; and print* 
ing names of U.S, aircraft after numbers, 
829, 83s; mentioned, 600, £28, 840 
El Abd, 20 
El Abiar, 29 

El Adem, railway continued to, 262; 
Rommel's objective, 319, 321; British 
hotd line at, 328, 331-2, 372; capture of, 
374 

El Aouina, 561 

El Brega, 21 

El Guhi, 331 

El Hamma, 686-7, 846 

EJ Ruweisat, 414 

Elburz Mountains, 426-7, 449 

FJectra, H.M.S., 131 

Elliot, Rt. Hon* Walter, 366-7 

Encounter, H.M.S., 13 1-2 

Endau, 37 

Enfidavillc, strong German position at, 677, 
689-90, 69* 

English Channel, passage of Scharnhor stand 
Gnetsenau through, 71, 99-102 
Biter prise, H.M.S., 158 
Dtterprise , U.S.S., in raid on Tokyo, 216; 
recalled to Pearl Harbour, 220; m battle 
of Midway Island, 221-4 
Entertainments tax, 75 6 
JEnzdi, 427 

Esmonde, Lieut -Commander E., 100 
Essen, air raids on, 179, 676; film showing 
destruction in, 674, 678 
Esteva, Admiral, 561 

Europe, plans for Allied attack on, 173. 

175-8, 281 ti set}., 312-18, 390 n., 394, 
; 581 ct se<i., 665, 708: Allied raids on, 287, 
310-12; subsidiary landings or feints 
in, 316-17, 848; “Commander-in-Chicf 
for'\ 495-7; Churchill on United States 
of, 504, 718; attack on, deferred to 1944, 
581 et seq.\ improvement in situation in, 
589; German need to protect many areas 
in, 589, 664; post-war confederations in, 
636, 717; troops sent to Russian front 
from, 668, 670, 672; Rejponal Council 
for, 717-18, 73 i; instructions to people 
of, 841; post-war help to, 861 
Euryaltts, H.M.S., 266 
Evatt, Rt. Hon. H. V., Australian Minister 
for External Affairs, messages from, 5-7; 
asks for aircraft-carrier, 770; Spitfires 
sent to, 794 
Exeter, H.M.S., 130-2 


Paid Pass, 654 

Ear East, bad news from, 58; cause of lack 
of preparedness in, 59-61 ; reopening of 
Offensive in, 708-9, 773, 775 


Eayal, 705 
fedala, 555 
Flnard, Admiral, 548 
Feriana, 654, 656 

Fighter Command, seeks to defer use of 
“Window”, 258; aircraft wastage in, 
753; planes of, more effective than flak, 
799-800; and amphibious feint, 848 
Fiji, Japanese threat to, 214 
Finance Committee, 352 
Finland, effect of “Jupiter" on, 312, 314; 
U.S. offers to mediate between Russia 
and, 672-3 

Finnish Army, no longer fighting, 589 
Finschaven, Japanese in, 122 
“Eiicbrand", Operation, 748 
First Army, in Tunisia, 619, 640, 644, 654, 
677, 690 et <cq.\ unsatisfactory handling 
of, 650-60, 682-3; divisions transferred 
from Eighth Army to, 690-a; casualties 
in, 691, S22, 853; proportion of infantry 
m, 822, 853 

Fitch, Admiral A, W. (U.S.N.), 216 
Fitzroy, Captain the Rt* Hon. E. A., 
Speaker of Commons, 651 
Fleet Air Arm, and attacks on Tnpttz, 98; 
attacks Scluirnhorst and Gnetsenau, 99- 
100; at Colombo, 158; at Diego Suarez, 
207; a similar formation demanded by 
Raeder, 247; lands in North Africa, 551 ; 
fighter aircraft for, 788 
Fletcher, Admiral F. J. (U.S.N.), m Battle 
of Coral Sca,^i5-i8; in Battle of Mid- 
way Island, 222-3 

Florida, U-boat attacks off, 96; convoys 
off, 107 

Flowers, transport of, 832-4 
Flying Fortresses, and U S. raids on Ger- 
many, 608-9; raid Renault works, 676- 


677 

Fog dispersal at aerodromes, 798, 842 
Fondouk, 654 
Fondouk Pass, 689 
Foot, Rt. 1 Ion* Duigle, 63 
Force H, 153, l 99-202 
Force K, 20, 808 
Formidable , H.M.S,, 153-4, IJ 7 
Fort Jackson, U.S* troops at, 347 
“Four-Power Plad” for world govern- 
ment, 504 

France, raids on ct ast of, 106, 178, 457 - 9 , 
848; Allied plans for landing tn Northern, 
(1943) 282, 316- ;8, 342f 390 n.\ 402, 430, 
432, 581 et seq. 666* 672, (1944) 731 , 
plans for tempc rary landing in (1942), 
282-4, 309*12, 3 \2, 344, 390 el >eq, t 430- 
432; strength offGcrman Army in, 298, 
431, 670; futurt Government of, 569; 
pinning down c iemy in, 382, 848; plan 
for landing in Southern, 582; German 
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need to protect Southern, 589; de Gaulle 
expresses personality of, 6i 1 ; need to re- 
create strong, 717; defences on coast of, 
733i wireless messages to, by “Aspi- 
distra”, 800; organisation of R.A.P. for 
invasion of, 8oi. Sec also Vichy France 
Fraser, Admiral of the Fleet Sir B. A. 

(Baron Fraser of North Cape), 871 
Fraser, Rt. Finn. Peter, Prime Minister of 
New Zealand, Churchill's correspond- 
ence with, 11, 387. 534. 836, 846 
Frederick, town, U.S.A., 711-13 
Free French, and occupation of Madagas- 
car, 198-200; in Desert battle, 319; and 
“Torch”, 483. 542-3*. French attitude 
to, 543* 575-7’. President's prejudice 
against, 565 -0; in Algiers, 577; attitude 
of H.M. Government to, 6io, cross 
Sahara under Leclerc, 645; division in 
Middle East, 670 

Freetown, West Indian Brigade in, 85; 

U-boats off, 108, no 
Fremantle, submarines based on, 170 
French attitude of, to attack on North 
Africa, 4/4, 511-12, 535; less likely to 
fight Americans than British, 477-80, 
482, 485; attitude to Free French, 543, 
575-7; opposition from, at Allied land- 
ings, 551-2, 556-7; unification of, 566-7, 
578-9, 621, 655, 657; co-operation of, in 
North Afrua, 569-70; legalistic attitude 
of mind of, 574-5; attack British plane, 
773 

French Army, joins Allies in North Africa, 
592; iu Tunisia, 644, 654, 659, 690, 696; 
requires arms, 683; enters Tunis, 693; in 
Mediterranean area, 734; building up, in 
Morocco, 813 

French Navy, in Toulon, 512, 558; opposi- 
tion from, to landings in North Africa, 
553, 555-6, 561; oidercd to put to sea, 
558, 561; ships surrender to Axis, 561; 
at Alexandria, 561, 804; scuttling of 
Toulon fleet, 563; Darlans work for, 
568, 579-80 

Freyberg, Lieut.-Gencral Sir Bernard C., 
Commander 2nd N.Z. Division, at 
Minqa Qaim, 382; Churchill visits, in 
Desert, 464-5; in Tunisia, 686-7, 691; 
promotion for, 846, 851; mentioned, 873 
Fnedcndall, General (U.S.), 6S3 
“Friendly neutrals”, 249 
Fuel and Powctf Ministry of, 777. 864 
Fuka, 538 
Fulton, Dr., 281 

Furious , leaves U.S., 269; for Indian 

Ocean, 285; escorts Malta convoy, 454; 
for Australia, 770 

Fyfe, Rt, Hon, Sir David Maxwell, 
Solicitor-General, 77. 864, 868 


Gabes, 640; fighting round, 686*8; Ger- 
man supplies through, 820 

Gafsa, 684, 686 

Galloway, Lieut.-Gencral Sir Alexander, 
822 

Gam but, 332 

Gander Airfield, Labrador, 114, 338 

Gandhi, Mahatma, pacifism of, 182, 196; 
Chiang Kai-shek s suggested visit to, 
183; relations with Cnpps, 184; arrest 
of, 456; fast of, 660-1 

Gas warfare, Great Britain promises retalia- 
tion m event of, 1 80, 294-5 

Gaulle, General dc, proposes occupying 
Madagascar, 198-9; and Operation 
“Torch”, 434, 542-3; Presidents preju- 
dice against, 542, 565, 716; and Giraud, 
543. 566, 578-9. On, 615, 621, 657, 729; 
trustee for Madagascar, 543, 803-4; and 
Darlan, 572, '77; attitude of French to, 
575-7; refuses invitation to Casablanca, 

609- 10, 657; at Casablanca, 601, 605, 

610- 11; expresses personality of France, 
61 1 ; in Algiers, 647; a “most difficult 
man”, 716 

Gabala, withdrawal to, 26, 30; defensive 
position on, 261-2, 319, 321; troops 
withdrawn from, 328; inferior tanks 
used at, 815 

“Gee” device for guiding bombers, 250-1, 
748 

George VI, King, assent of, to Indian plan, 
185; Churchill suggests his successor as 
Premier to, 3 3 7; agrees to Churchill’s visit 
to Stalin, 409; congratulates Churchill on 
success, 452-3, 698; Churchill's weekly 
lunch with, 467; corresponds with 
Churchill on North African political 
ntuation, 655, t *7-9; visits Gibraltar, 
728; on shortag of silk for decorations, 
779 

George, Rt. Hon. David Lloyd (Earl ol 
Dwyfor), W~r Cabinet of, 79; Stalin on, 
443 

George, Major the Rt. Hon. G. Lloyd, 
Minister of Fuel and Power, 864, 868; 
minute to, 796 

Georges, General, 729 

Gcrbrandy, Dr. P S., on Pacific War 
Council, 16 

German Air Force, in Western Desert, 22; 
and Malta. 23, 179, 261, 265-6, 268-71; 
brought to Desert from Russia, 30; 
attacks Arctic convoy . 237, 239, 312; 
comparison between tame of Navy and, 
246-7; Radardeviccs of, 249, 256-8; “X” 
and “Y” beams of, 256; Kammhuber 
line of, 250; probable effect of Second 
Front on, 298, 395; on Russian southern 
front, 306; and British raid on France, 
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jti; in Northern Norway, possible bomb, 341; preoccupation of, with East, 

sorties of, 315; refuses to work with 396; misled about Second Front in 1942, 

Italian Fleet, 4 - 55 *. policy of wearing 442; conquest of, by air* 495 - 7 ; airaaft 

down, 460, 760; at Alamcin* 53 J, 53$; production of* 318; invades Unoccupied 

and Allied landings in North Africa, France, 549» 558, 560, 562-3; learns of 

,$59~6o* 562; occupy Tunisian airfields, Allied occupation of North Africa, 559- 

5 do- 1, 593; contained in Western 560; “unconditional surrender” of, 615; 

Europe and Mediterranean, 665; forced post-war, as discussed at Teheran, 617- 

out of Tunisia, 688, 690, 69a; transports 618; possible attack by, on Turkey, 631; 

troops to Tunisia, 689-90; wide deploy- internal state of, 634, 638; defeated in 

mem of, 760; and bombing of Britain, Russia, 637-8; Turkish treaty of friend- 

784; diversions against, at time of ship with, 641; transfers divisions to 

“Torch”, 800 Russia, 667-8, 670, 674; accuses Russia 

German Army, withdrawal of, in Desert, of murdering Poles, 679-80; effect on, 

i8-2i; losses of, in Desert battles, at; of Italian defection, 707; alone in Europe, 

recovers ground lost, 24-31; armoured 743; thousand-bomber raids on, 776, 

strength of, 29-30; and attack on Malta, 778; power of military machine of, 781- 

271-2; measures planned to withdraw 782 

divisions of, from Russian front, 297-8, Gettysburg, Battle of, 71 1» 7 U 
731-3; attacks on Russian front, 305-7* Gheddahia, 603 

523-4; sustained by supplies from Gibraltar, U-boac attack near, 108; Force H 

Tobruk, 377; near Caspian Sea, 427; at, 199; proposal to station Americans 

last attack of, on Egy^c, 488-92; de- at, 199-201; Gort at, 273-4; Churchill 

feated in Russia, 524-5, 589, 637-8, 663; at, 408-9, 411, 469-70, 727-9* 742; 

escapes at Alamcin, 538; in Tunisia, assembly of craft for “Torch” at, 479; 

562, 591, 592-3, 640, 683 et seq. t 820-1; French bombardment of harbour of, 

destruction of, 693, 695, 697-8, 737; in- 48s; possible Spanish attack on. 485, 

creased need for dispersion of, in Europe, 488 ; Giraud at, 544, 546-7; Eisenhower 

589, 707-8, 732-3; and attack on Sicily at, 546; airfield of, $46; troops at, 670; 

and Italy, 735, 737, 838-9; possible Convent at. 728; defences of, 729 

withdrawals of, 737; power of, 781-2; Gibraltar, Straits of, accessibility of, 434; 

estimated strength of, 817. 831; proper- U.S. view of danger of. 475, 477; 
tion of combatants to non-combatants “Torch” convoys pass through, 545 
in, 827-8 Giofcn, 21 

German Navy, concentrates strength in Giraud, General Henri, de Gaulle and, 
Norwegian waters, 96-8, 229, 243; at- 543. 566, 578-9. 615, 621, 657, 729; 

f ' tacks Arctic convoys with surface ships, and “Torch”, 544, 546-7; arrives at 

230, 234-9; ties down British Home Gibraltar, 544; Churchill’s messages to. 

Fleet, 243; crisis in policy regarding, 547, 696; attitude of French to, 547, 556, 

246-7; prepares for attack on convoy, 567, 577; Bcthouart agrees to accept as 

675 Supreme Commander, 553; in Algiers, 

Germany, misses opportunity m Atlantic, 556, 56 6, 571, 57^ 647; appointed in 

97, 102, no; bombing of* 105, 165, 179, Darlan’s place, 578-9; at Casablanca, 

251-4,284,299,323,432,602,620,664, 605, 610-u; refuses to allow French 

674, 676-8, 783-4; on Japanese victories, to be placed under British command, 

122; spring attack of, on Russian front, 644; French Army under, to garrison 

I69, 179, 263-4, 284, 293, 299; U,S. Morocco, 813; mentioned, 598 

contribution to air offensive against, Gliders, aircraft fof tugging, 800; excessive 
* 73 - 4 * 299, 608-9; considers Japanese construction ofj* 805 
occupation of Madagascar, 200; mines Gloucester, H.R.H. the Duke of, suggested 
in waters of, 244; British knowledge of as Commander ia-Cbief, 356-7 
defences of, 248-9; inaccuracy of British Grteisenati, the, es ‘apes throngh Straits of 
bombing ^f, 250; and Spain* 255, 400. Dover, 71, 98-102; daiiuagc to, ioq-i, 
402, 474, 476, 488* 59°. 836, 848; inter- 170,229 
vention of in North Africa and Mediter- Godefroy , Admit il, 561 

ranean, 265-6; danger of junction be- God win- Austen, < Jeneral Sir A. R., 18, 22, 

tween Japan and, 284, 286-8, 400; main 24 

priority given to defeat of, 282, 2S5, Gocring, Herms nn, in conflict with 
290, 400, 612, 66$, 722; launches Russian Raeder, 246-7 Hitler harangues, 256; 

offensive, 305-7; researches in* on atomic suppresses “Wi idow” device, 259; con- 
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venation of, on destination of "Torch” 
convoy, 558-9 

Goose Airfield, Labrador, 114 
Gorr, Field-Marshal Viscount, in command 
at Malta, 273-4, 806; goes to Cairo, 455, 
467; appointments of (1942-3), 873 
Gott, Licut.-General W. H. £., 321; and 
command of Eighth Army, 413, 416-17, 
Churchill meets, 414-15; death of, 414, 
418-20, 422-4 
Goubcllat, 690 
Grant tanks, 785, 787, 799 
Great Britain, Allies of, 3,' 294; period of 
defeats of, 4, 53-4, 352, 493-4; political 
wrangling in, 65; U.S. ships given to, 
97; drain on importing capacity of, 168- 
169; Constitution of, 177; threatens 
retaliation if gas is used on Russia, 180, 
294-5; Indian debts of, 181-2; supplies 
to Russia from, 228 et seq 438; threat 
of invasion of, 266, 299-300; contribu- 
tion of, towards Second Front, 281-2; 
and recognition of Russian Western 
, frS^-rr«j f 292-6; effect on, of Russian 
defeat, 299; signs Treaty of Alliance with 
Russia, 300; progress of, in atomic re- 
search, 339-42; import programme for, 
405, 671, 823; accused of breaking 
promises to Russia, 438-9, 825; causes 
of Vichy antagonism to, 47#; men and 
ships from, to be provided for "Torch”, 
481-2; criticisms of war methods of, 
494-502; Cripps on state of morale in, 
497-8; and Four-Power Plan, 504; ring- 
ing of bells in, 538-9, 698, 844-5, 849; 
feeling in, against Darlan, 565, 567, 572, 
576, 819-20, build-up of Allied force in, 
581, 584-5, 590, 621, 665, 671, 73*. 8*5. 
Roosevelt suggests conference between 
U.S., Russia, and, 593-7; expresses deter- 
mination to fight Japan to finish, 612; 
criticism in, of U.S. handling of North 
African campaign, 649-50; Army in, 
670; population of, and war effort, 670- 
671, 776; in Supreme World Council, 
717; restriction of consumption in, 75 6, 
832; shipping stringency in, 782; danger 
of reducing stocks in, 782-3, 823; prob- 
able further air raids on, 784; air defences 
of, 784; colonial policy of, 824; post-war 
financial position of, 812, 861; post-war 
restoration of export trade of, 813, 861; 
need to raiserquantity of imports into, 
817; chances of invasion of, 844-5; P r< ^~ 
mises about post-war conditions, 861-2 
Greece, possibility of offensive from, 264; 
base for action in, 566; need for German 
reinforcements in, 5&9» effect of collapse 
of Italy ou, 666; post-war, 7*®» Axis 
troops in, 736 


Greek army in Middle East, 670 
Greenwood, Rt. Hon. Arthur, retires from 
War Cabinet, 73; Minister without Port- 
folio, 865 

Grigg, Rt. Hon. Sir James, Secretary of 
State for War, 71-2, 77, 866, 870; offered 
peerage, 76-7; on India Committee, 184; 
minutes to, 756, 760, 763-4, 767-8, 777. 
779, 785. 789-90, 796, 798, 801, 804, 806, 
811, 8r5-i6, 818, 822, 826, 831, 833, 
835, 840, 842-3, 845-7, 851; proposals 
of, to increase infantry strength, 854 
Grombalia, 695, 697 
Grozny oilfields, 51$, 523-4 
Guadalcanal, 215, 650 
Guards Brigade, in Western Desert, 18-20, 
22, 25-6, 328; ordered to retreat, 30; 
uses abandoned tanks, 31; in Tobruk, 
374 ft., 375; in Tunisia, 6 55, 658, 686, 
691, 693; regimental badges of, 812 
Guns, for tanks, 759, 785, 850-1; report of 
Committee on National Expenditure on, 
795-6; Jefferis, 806, 826, 843 
Gurkhas, 187, 375 

"Gymnast”, Operation, 390 ft., 748; plans 
for, 20, 345, 401; deferring of, 168, 
1 71, 173, 175; Churchill’s preference 
for, 289, 304, 392, 395, 397; Roosevelt 
attracted to, 391-2, 395. 398j question 
of command of, 393; clarification of 
meaning of, 393; U.S. objections to, 
395-6; fear of Germany forestalling, 400, 
402; C.O S. Committee agrees on, 401; 
naval forces necessary for, 401; accept- 
ance of, 404. See dho "Torch” 


H 2 S device for voiding bombers, 251-4 
Habbakuk”, 74S 808-9. 848 
Haider, General, '."5 
Halfaya, 23, 361 

Halifax bombers, for Egypt, 386, 388 
Halifax, convoys from, 107 
Halifax, Earl of, Ambassador to U.S., 338, 
717. 721 

Halsey, Admiral W. F. (U.S.), 872 
Hamburg, "Window” used in raid on, 2sS 
Hamilton, Admiral Sir L. H. K., 234-8 
Mamma m, 499, 6,4 
Hammamet, 693; Gulf of, 677 
Hampton Roads, U-boat attacks off, 96; 

convoy to Key West from, 107, 3°3 
Hankey, Lord, Paymaster-General, 77. 
865; makes statement about late sitting 
on defence, 757^8 

Harriman, Averell, Lyttelton and, 75*. 
sounds Churchill on settlement with 
India, 185; goes to Moscow with 
Churchill, 425-6; on taking over by 
U.S. of Trans-Persian railway, 426-7, 
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461; in Moscow, 428-0, 434, 436, 439- 
441, 444, 476, 584, 588; and three* 
Power conference, 595; sends planes to 
Russia, 678; mentioned, 230. 350 
Harris, Marshal of the Royal Air Force Sir 
A, T., A.O.C. Bomber Command, 105, 
798, 874; paper by, 496; and thousand- 
bomber operations, 778; on bomber 
crews kept in Middle East, 792; minute 
to, 829 

Harrison, Mrs., 652-4 
Hart land, 552 

Hartle, General R. R (U.S.). 584, 5S6 
Hartley, General Sir Alan R, 127-9, 873 
Harwood, Admira 1 Sir H., on fail of 
Tobruk, 343; and evacuation of Fleet to 
Red Sea, 343, 349; at meeting about 
Middle East, 413; and French fleet at 
Alexandria, 804; and protection of 
Malta convoy, 805, 808; appointments 

of (1942-3). # 7 i 

Hatteras, Cape, U-boat attacks off, 96 
Heath. Lieut .-General Sir L. M., in Malaya, 
32-3, 41, 48; on Singapore Island, 8a 
“Heavy water*’, 341 ; damage to factory of, 
844 n. 

Hcttot , 158 

Heemskertk , the, 153 
Hclfrich, Admiral, 129-30 
'‘Hercules* 1 , Operation, 271, 748 
Hermann Gocnng Division, in Tunisia, 
677. 691 

Hermes, in Indian Ocean, 153, 

159, 204; sinking of, 770 
Hcrmiotie, at Diego Suarez, 207; 

sunk by U-boat, ^70 

Hess, Rudolf, Russia demands trial of, 521 
Hewitt, Admiral H. K. (U.S.N.), 555, 872 
Highland Division, in Egypt, 467-8; at t 
Alamein, 536; in Tripoli, 645 
Hindus, attitude of, to war, 182-3; solution 
of Indian problem, 186-7; martial class, 
187 

Htppcr> the, threatens convoys, 237, 246 
Hiryu t the, 224 

Hitler, Adolf, obsessed with need to pro- 
tect Norway, 97-8, 229; recalls Scharn* 
horst and Grteisenau , 98; keeps U-boats 
to protect Azores and Madeira, 108; and 
Japanese occupation of Madagascar, 200; 
decides to discontinue building capita! 
Ships, 246-7; worried by accuracy of 
British bqgpbing, 256; persuaded to 
attack Malta, 265-6; directives of, on 
Russian offensive, 306, 523; presses 
march forward into Egypt, 377; post- 
pones attack on Malta, 389; likely to 
put pressure on France over "Torch", 
474; forbids retreat at Stalingrad, 524*5; 
forbids retreat at Alamcm, 537; demands 


African concessions from French, 549; 
summons Laval to Bcrcbtesgadcn, 560, 
563; works for collaboration with Vichy, 
563; reinforces Tunisia, 590-1, 643, 677, 
690; obstinacy of, 71 4; fatal errors of, 743 
Hobart, Major-General Sir P. C. 790-1 
Hobartt H.M.A.S., in Java Seas, 130; iu 
liattlc of Coral Sea, 216-17 
"Hobgoblin", Operation, 731, 748 
Hollis, Lieut .-General Sir L. C„ minutes 
to, 146. 394, 4#7-«> 794 
Home Defence divisions, 670 
Home Fleet, U.S. ships to strengthen, 
during attack on Madagascar, 199-202, 
230; escort duties with Arctic convoys, 
230, 234-40, 246; tied down by German 
"fleet 111 being", 243; ships drawn from, 
for Malta convoy, 453-4; cannot be 
risked in Barents Sea, 675 
Home Forces, and defence of aerodromes, 
751; reorganisation of, 763-4; shortage 
of officers in, 81 1, 818; formation of 
invasion army fiom, 845, 848 
Home Forces, C.-m-C. (General Sir 
Bernard Paget), minutes to, 75#. 794; 
regrets removal of shoulder badges, 806 
Horne Guard, ammunition and equipment 
for. 767, 794, 813. 840, 842-3; on A. A. 
work, 768; Civil Service Battalion of, 
794; reduction in. 819; future of, 833; 
encouragement of, 840-3. 847, and in- 
vasion, 844-5 

Hong Kong, lo^jof, 182, 213 
Hopkins, Hjrry L., Churchill’s corre- 
spondence with, 102-4, 230, 3 66, 660; 
Roosevelt's correspondence with, 193. 
61 s; at Chequers, 195; in London for 
discussion of Second Front plan, 280-3, 
285, 287-8, 396, 398, 401, 4°4-5; ill- 
health of, 281-2; prepares ground for 
discussion, 339; at discussion on atomic 
bomb, 341 ; at discussion on strategy, 
344; introduces Eisenhower and Clark, 
345; congratulates Churchill, 366; in- 
valuable services of, 404, 658, 715, 724; 
Churchill's undelivered letter to, on 
“Torch”, 483-5; and three-Powcr con- 
ference, 595; at Washington Conference, 
706; quotes “Barbara Fnctchic", 71 1 , 71 3 ; 
and sending of Prisoners to U.S., 763; 
mentioned, 141, *43. 350, 621, 662, 7 66, 
Horder, Lord, 835 f 

Horc-Belisha, Rt, jHon. Eeslie, on duties 
of Ministry of Pfoduction, 68; supports 
Vote of Censirte, 353, 359*60; and 
failure of British* tanks, 362 
Hornet , U.S.S., 2id| 220; at Battle of Mid- 
way Island, 22t-fi 

Horrocks, Lieut. -(fcneral Sir B. G„ 466, 

530, 691 t 
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Horse Guards Parade, disfigurement of, 
777-9 

Horton, Admiral Sir M. K., 871 
Houses, repair of damaged, 774, 778, 837 
Houston, U.S.S., 130— 1 
Howard, Leslie, 742 
Howe, H.M.S,, 814 

Hudson, Rt. Hon. R. S,, Minister of Agri- 
culture, 766, 863, 867; minutes to, 826, 
830, 836, 849 

Hughes, Rt. Hon. W. M., 8 
Hughcs-Hallett, Captain J., 458 
Hull, Cordell, 650, 819 
Hungarian Army, in Russia, 522; de- 
moralisation of, 589 

Hurricane aircraft, arrive at Singapore, 11, 
33. 35-6; sent to Sumatra, 85-6, 121, 
123; for Burma, 134-5; in Ceylon, 179; 
for Russia, 678; for Par East, 752; at 
Takoradi, 752 

“1 lusky”, Operation, 748; Marshall prefers 
“Round-up” to, 590; President inclined 
to, 606; date of, 657-8; plan to follow 
np, 701, 708-9, 724-5, 730-40, 828, 839- 
840, set on foot at Casablanca, 706; 
surplus man-power on completion of, 
709; troops available for, 733-4. 738, 
829; delay in, 811, 829; plan to make 
British operation, 829; excessive de- 
mands for, 831; landing piers and craft 
for, 834, 845; change in moon date for, 
837; time occupied in, 838-9. See also 
Sicily 

Hussais, in Java, 124, 132; in Egypt, 464; 
in Cyprus, 645 

Hutton, LicuL-Gcncral Sir T., 873 
Hyde Park, President’s home, 338-9, 341, 
662 


Icebergs, artificial, 808-9 
Ice-crcam, prohibition of manufacture and 
sale of, 796 

Iceland, long-range aircraft based on, 114; 
movement of troops to, 173, 176; Arctic 
convoys collect at, 229, 514; shipping 
and supplies banking up in, 231-2; sug- 
gested threc-Powcr conference in, 594- 
595, 599 

Ickcs,H. L„ Secretary of Intel ior(U.S.), 717 
Illustrious , H.M.S., 163, 204 
“Impcrator”, Operation, 310-12, 318, 748 
Imphal, 150 • 

Imports into Britain, difficulty of Ending 
shipping for, 168-9, 782; cut to bom 
671, 782-3; need to increase, 823 
Incendiary bomb* shortage of, 785— <5 
Independent Brigade, at Diego Suarez, 201 
Independent Labour Party, and Vote of 
Confidence, 62 


India, effect of Japanese victories on, ‘50, 
182-3, 190; reinforcement of, 85, 127* 
152, 154, 168, 171, 199, 203, 209, 325-6, 
772-3; Waveil returns to command of, 
127-9; forces available in, 146, 670, 773; 
Japanese threat to, 150, 152, 161-5, *77- 
179. 182-3, 206, 210, 288; escape from 
Burma to, 150; defence of, 155, 181-2, 
*90-i, 193*5. 283-4, 288, 772, 775; air 
reinforcements for, 162-3, 165, 772, 775; 
U.S. bombers based in N.E., 170; British 
operational responsibility in, 175; and 
creation of “sterling balances”, 181-2; 
Chinese intervention in, 183, 456, dis- 
cussions on self-government of, 183 ef 
ieq.' t and offer of Dominion status after 
the war, 184-5, 188; partition of, 186; 
Roosevelt suggests solution to problem 
of, 188-90; Cripps Mission to, 1 go- 
196; dcm?pd for immediate National 
Government for, 191, 193; unproved 
atmosphere in, 192; importance of 
Madagascar expedition to, 203, 205; 
Auchinleck and, 416, 716; crisis in, 455- 
457; need to decide plan of action in 
theatre of, 699, 701-2, 709, 773; unsatis- 
factory state of campaign from, 717, 
831-2; prisoners of war in, 763; and 
Atlantic Charter, 786; reduction in ship- 
ments to, 823-4; troops from, reinforce 
Singapore, 856, 858 
India Committee, 1 84-5 
Indian Army, reinforces Far East, 10, 14, 
33; in Western Desert, 26. 29, 278, 320, 
324, 326-7. 374-5. 381-2. 490, 492, 529. 
537; in Malaya, 32, 35-6, 48-9; on 
Singapore Island, 82, 87, 89; in Burma, 
135; foyaltv and services of, 182; com- 
position ot, 1S7; question of return of 
division to Rdia, 325-6, 348, 379; 
casualties in, 326-7; in Tobruk, 374-s; 
volunteers for, 457; at AJamcin, 529, 
537; in Tunisia, 687-9, 691-2; location 
of divisions of, 752; transfer from Eighth 
to Tenth Army, 824 

Indian Ocean, fleet sent to, 15; situation 
m, before fall of Singapore, 84-5; pre- 
paration of bases in, 84, 153; enemy 
submarines ir, no, 122, 164, Japanese 
aims in, 122, 206; building up fleet in, 
146, 152-7. 162-3, *69. 204, 303. 77i; 
action with Japanese Navy in, 157*60; 
Japanese superiority in, 160-5, 284-5; 
oil supplies to area of, 162; disguised 
raiders in, 164; *' mobile reserve” of 
troops in, 167-8, 179; Allied submarines 
in, 169-70, 177, 179. 272; British opera- 
tional responsibility in, 175; Madagascar 
the key to safety of, 197*8. 200. 772; 
danger of Japanese gaining control of, 
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284, 286-7; aircraft-carriers for, 285; with Montgomery, 42°; at Casablanca, 

memorandum on autumn campaign 613, 615; at Algiers, 730; Chief Staff 

(1942) m, 771; aircraft and anti-aircraft Officer to Minister of Defence, 873 

for, 771-2; method of defence in, 776. Italian Air Force, and Malta, 179 
See also Eastern Fleet Italian Armoured Division, in Rommel*! 

Indian Princes, 182, i$6 last offensive, 489-90; at Alamcm, 53°- 

Indop-Chiua, invasion base for Japanese, 531, 536 

126; yielded by Vichy France, 152, 197- Italian Army, withdrawal in Western 
198; U.S. bombers to attack, 170 Desen, 19-21; tanks of, 30; for attack on 

Indomitable , H.M.S., 146, 338; ferries Hur- Malta, 271; Rommel’s request to, 374; 

ncancs to Far East, 86, 121, 752; ferries in Desert battle, 331; captured at 

aircraft to Ceylon, 153-4; armed for Alamein, 538; in Tunisia, 562. 640, 684, 

war, 154; in Indian Ocean, 157; with 687, 820-1; in Russia, demoralisation of, 

Diego Suarez expedition, 204; escorts 589; in Balkans, 707; believed disposition 

Malta convoy, 454 of, 736; in Sicily, 838 

Infantry, proportion of, in Army, 822, Italian Navy, “human torpedoes” of, in 
853; Churchill’s afternoon with, 842; Alexandria, 15, 750, 829; supports con- 

artillery and, 847; casualties among, 853; voys with battleships, 265; attacks 

increase in nfle strength oft 854 convoys, 266-7. 270- 329. 454*5 ’» Get- 

Ingcrsoll. Admiral R. E. (U SJN.), 872 man distrust oft 455, inactivity of, 643-4; 

Inghs, Major-General L. M„ 382 lacks fuel, 644; result of elimination oft 

InonU, President Ismct, Churchill’s visit to, 707, 857; and invasion of Italy, 839 
626-7, 630-1, 639; Roosevelt’s message Italy, base for offensive against, 386, 
to, 627; Ambassador bargains with, 802 402, 476, 485. 5<S6, 586; ‘‘Gymnast” 

Intelligence Service, U S., and Pacific ('‘Torch”) a threat to, 395; “soft belly” 

victories, 215, 226; Stalin proposes toast of Axis Europe, 433, 586; occupies Nice 

to, 444 and Corsica, 560; plan to attack, 582, 

International Police Force, 720 584. 387, 602, 634, 701, 709, 724. 73°. 

International Red Cross, and murdered 739; bombing of, 586-7, 634. 643; “un- 

Polcs, 679-80 conditional surrender” and, 6 j 3-1 5; plan 

Invasion, unlikelihood oft 844-5 to force out of war, 613, 666, 699* 70 6 , 

Iraq, reinforcements to Egypt from, 278, 710. 724, 731, 733, 738, 82b, effects of 

326; separated from Middle East Com- collapse of, 705^ 710, 733, 738-9, means 

mand, 415*18, 421-3; relieved from of crushing, 707-8; post-war, 708, 854; 

threat, 807; rein eluded in Middle East President against invasion of, 710; pos- 

Command, 827 * siblc crack-up of, during attack on Sicily, 

Ireland, U.S. troops arrive in Northern, 733, 839; Churchill sets out case for 

85, 75i; long-range aircraft based on attack on, 734-7, 839; question of Gcr- 

Northcm, 114; supplies for Southern, man defence of, 735-45. 839; Alexander 

777 on attack on, 739-40; anti-Fasust elr- 

“Irondad”, Operation, 200 748; plan- mentsin, 828; statement of Allied policy 

rung oft 179, 201-4; carrying out of, towards, 854 
203-9 Izyum, 522 

Irrawaddy, river* 150 
Is may. General Sir Hastings (Baron), 

minutes, telegrams, etc., to, 44, 47. 49. Jackson, Wing-Commander Derek (Dr. 
83, 98, 125, 146. 154, 156, 161, 199. 305, Jackson), 257-8 
233, 269, 312-13, 316, 423, 459-60, 465. Jacob, Hon. Major-General Sir E. I C., 

510, 514, 750-2, 754, 757, 759-60, 763, tells Churchill ofGott*s death, 418; takes 
766, 770-1, 774, 776, 778, 781, 784-5. letter to Auchinhjck, 421-2; extract from 

787-8, 797-800, 805-6, 8o8, 8x0, 813, diary of, 433-3$ makes arrangements 

815, 817, 819-20, 823* 826^9, 83 r-2, 834, for “Symbol”, 6|0; at Washington Con- 

836-41, 844-5, 847, 852-4; records con- fetenee, 706; minutes 10*755, 804, 813, 

ference on Second Front, 283 ; in United 847, 850 | 

States, 337, 343, 346, 701, 706, 726; Jamaita , H.M.S^ 2#6 

records conclusions of AngtoU.S. talk Japan, effects of ojsUtight oft 3-4, 53; in 
on future strategy, 344; on U.S. soldiers command of Plcific, 4, 15; menaces 

in training, 347; takes news to Eiscn- Australia, 4. 5ft *22, 137*8, 144; attacks 

hower, about Alexander and Mont- Malaya, 5-7; brings America into war, 

gotoery, 419-20; story of conversation 14; pre-war preparations of, 37; avoid- 
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ance of embroilment with, 60; East 
Indian conquests of, 121 et seq.; strategy 
of, 121; invades Burma, 134-6, J47-50; 
wisest plan of, 155-6, 164, 17a, 206; halts 
her march west, 164; widely extended 
front of, 171; and Madagascar, 197, 199- 
200, 202, 209; in the flush of victory, 
213-14; danger of junction between 
Germany and, 284, 286-#, 400; regarded 
as enemy No. 1 by U.S., 285, 395-7; 
defeat of Germany means defeat of, 400; 
continuation of war against, after defeat 
of Germany, 612, 709, 722, 82s; main- 
taining pressure on, 6x2, 620, 664-6, 
722; “unconditional surrender*’ of, 613; 
strategy against, 703—4; time for long- 
term plan against, 704, 709; losses of, in 
shipping and aircraft, 710; Singapore 
defences in relation to, 855-6 
Japanese Air Force, superiority of, in 
Malaya, 7, 33, 38, 41; in Pacific battles, 
216-18, 222-4; dwindling steadily, 704 
Japanese Army, in Malaya, 32-7, 87; land- 
of, in Malaya, 33, 35, 39, 84; rein- 
forcements for, 36-7; landings of, on 
Singapore, 86-9; distribution of, 155; tied 
in China, 164; supply problems of, 775 
Japanese Navy, in Indian Ocean, 122, 157- 
164, 169, 772; 111 Battle of Java Sea, 
130-2; construction programme of, 
154-5; leaves Indian waters, 164-5; 
defeated 111 Pacific, 215 ct seq.; strategy 
of, 225-6 

Java, defence of, 49, 123 et seq., 141-2; air 
aid to Singapore from, 84; attempt to 
evacuate personnel to, 89-yo; Japanese 
threat to, 121-6; anti-aircraft regiments 
sent to, i2i; reinforcements to, 142; 
landings tin, 793-4 
Java , the, 130 

Java Sea, Battle of, ij8, t 29-3 2 
Jean Hart , the, 555-6 

Jefferis, Major-General Sir M. R., inven- 
tions of, 750, 766 11. ; and landing piers, 
834; not given credit for his inventions, 
843; suggests ship with landing bridge, 

845 

Jefferis rifle rocket, 785; shoulder gun, 806, 
826, 843 

Jet aircraft demonstration, S53 
Jewish policy — ste Zionist policy 
Jinnah, Mohammed Ali, on position of 
Moslems, x^5; pledges Moslem support 
of war effort , J 92 

Johnston, Rt. Hon. Thomas, Secretary < f 
State for Scotland, 865, *7o; mentioned, 
63 

Johorc, Australian troops in, 32, 137; 
Singapore to be defended in, 37, 4 2 » 
47-9 


Johore Strait, Causeway over. 37, 84, 89; 
protects Singapore Island, 82; Japanese 
cross, 86-7, 89; naval anchorage, 855 
Joint Planning Committee, Sir Frederick 
Maurice on, 79; disagree with Chiefs of 
Staff, 607-8; at Washington, 701; and 
Burma, 779; on “Husky”, 829 
Jolo, 126 

Jomard Passage, 216-17 
Jones, Dr. R. V., 255 
Jordan, Rt. Hon. W. J., on Pacific War 
Council, 16 \ 

Joubert dc la Fertc, Air Chief Marshal Sir 
P. B., 778, 874 

Jowitt, Rt. Hon. Sir William (Viscount), 
Paymaster-General, 77, 865, 869; minute 
to, 812; minute to, as Minister without 
Portfolio, 841; Minister without Port- 
folio, 865, 869; Minister of National 
Insurance, 869 

“Jubilee”, Operation, 458, 467, 748 
Jain, General, and “Torch”, 548, 5 5 1— 
under arrest, 549 
Jupiter, H.M.S., 131 

“Jupiter”, Operation, 390 748; 

Churchill’s preference for, 289-90, 
393; plans for, 3T2-16, 393-4. 5i°~ I2 i 
Russian part in, 312, 315, 395, 447. 
lack of support for, 318; end of idea, 
404; as feint, 405; Stalin approves, 447, 
450; reconsideration of, for 1944, 848; 
mentioned. 317 
Jurong, river, 87 


Kagu, the, 224 
Kairouan, 689 
Kalcwa, 150 

Kallang, 80, Aerodrome, 86 
Kammhuber T me, 256 
Kainpar, 32-3 
K assassin, 420 
Kasscrine, ^ 54—5, 660, 683 
Katyn, the massage at, 679-81 
Kawkareik, 135 
Kendari, loss of, 12 1 

Kerr, Sir Archibald Clark, Ambassador to 
Russia, 56, 295; at conferences in Krem- 
lin, 429, 44 ? 

Kcssclring, Field-Marshal von, attacks 
Malta, 265, 268, 271; anxious at defer- 
ment of attack 011 Malta, 378, conversa- 
tion of, on destination of “Torch” 
convoys, 558-9 

Key, Major-Geuerali B. W. f 82 
Key West, convoy between Hampton 
Roads and, 107, 303 ' 

Keyes, Admiral of the Fleet Sir Roger 
(Baron), seconds Vote of Censure, 353* 
357 
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Kharkov, Russian attack near, 307; re- 
captured, 668 

Khartoum, three-Power conference at, 
suggested, 595-7 
Khorraimhahr, 461 
Kidney Ridge* 530-1 
Kiel, Gmcisenau hit at, 229; air raid on, 676 
KUindini Eastern Fleet based on, 161, 771; 
reinforcements for, 763; ships from, for 
Alexandria, 804 

Killeam, Lord (Sir Miles Lampson), 630 
King, Fleet Admiral E. J. (U.S.), and de- 
fence of Australia, 8; and Arctic convoys, 
231-2, 516-17; and Western Atlantic 
convoys, 303; and Caribbean and Gulf 
of Mexico convoys, 346; sees Japan as 
first enemy, 395 - 6 * 484. 606; at London 
Conference on war policy, 396, 398; 
accepts “Gymnast”, 404; and escort for 
“Torch”, 486 rt.; and escort for Sicilian 
attack, 606; at Washington Conference, 
706; appointments of (1942-3), S72; 
mentioned, 104, 269, 596 
King, Rt. Hon. W. L. Mackenzie, letter to, 
on anti-U-boat measures, 114; report on 
Ala mein to, 534 

King George V, covers Arctic 

convoys, 230; collides with Punjabi , 23 2; 
refitting of, 303, 762; crew of, to man 
Anson , 765-6 

King George V class battleship assigned to 
“Torch , 797-8 

King-Hall, Commander Stephen, asks that 
Vote of Censure be deferred, 353 
“King-pin*'— see Gipud, General 
“King’s Cross”, 375 
kiska, 22T, 225 
Kittyhawks, m Tunisia, 690 
Kleist, Field-Marshal von, 524 
Klopper, General D., in defence of Tobruk, 
374-6, 378; capitulation of, 376-7 
Kluang, 36-7 
K.M,S. convoys, 810-11 
“Knightsbndge”, battle for, 328 
Koenig, General M, P„ at Bir llacheim, 

m 

Kondo, Admiral, 225 
Kortenaer t the, 130 
Kota Bharu, 32 
Kra Isthmus, 703 
Kranji, river, 86-7 

Kremlin, Churchill at, 4*9 ft seq. t 437 el 
seq.; official dinner at, 44*-45 visit to 
Stalin's house in, 446-9 
Krupp's, bomb damage to, 676 
Kuala Lumpur, 6 , 41 
Kuala Selangor, 33 
Kuantan, 32, 34 
Kuibyshev, 56, 427-$ 

Kulaks, fete or, 448-9 


Kunming, 120 
Kurdistan, 426 
Kura, the, 155 
Kursk, 522 


Labis, 48 

Laborde, Admiral de, 563 
Labour and National Service, Ministry of, 
68-9 

Labour Party, Australian, 4, 13 
Labrador, need for air bases on, 114 
Ijieonia, loss of, 108, no, 798 
Lampson, Lady, 468 

Lampson, Sir Miles, 413. See also Killearn, 
Lord 

Lancaster bombers, 105 
Landing-craft, shortages of, for invasion of 
Europe, 281-2, 298, 430; construction 
of, 298, 588; for “Round-up”, 590; for 
Sicily, 666, 845; number of German, 
758; for Burma campaign, 773, 785; 
manning of, 804-5; lessons of Dieppe 
raid on, 808 
Langley , the, 132, 170 
Laval, Pierre, 559-60, 5 6\ 

Law, Rt. Hon. R. K., Minister of State 
Resident in the Middle East. 867. 869, 
870 

Lawson, Major-General E. F. (Lord Burn- 
ham), 757 

Layton, Admiral Sir G.. 157-8, 871 
Le GentilhoimflA?, General, Governor- 
General of Madagascar, 543, 803-4 
League of Nations, achievements of, 719 
Leahy, Fleet Admiral W. D. (U.S.), his 
relations with Pdtain, 478, 542, 574; at 
Washington Conference, 706; men- 
tioned, 434, 543 

Leathers, Lord, Minister of War Trans- 
port, 67, 866, 870; in Washington, 701 ; 
minutes to, 756, 770, 779, 786, 817-18, 
823, 826, 832-3, 854; mentioned, 816 
Leclerc, Major-General P. crosses Sahara, 
645; in Tunisia, 684, 686 
Lee tanks, 787 

Lecse, Lieut. -General Sir Oliver, at Alamcin, 
530 

Leigh Mallory, Air.Marshal Sir T., 874 
Lend-Lease materia for China and Middle 
East, temporary eduction in, 172-3 
Leningrad, Gernia* objective, 306, 524—5; 

investment broki n, 663 
Leopoldville, 771 

Levan t-Caspian fr >nt, weakness of, 14, 
170; building uj , 61, 403; U.S. troops 
for, 85; depends >n Russians, 169-70 
Lexington t U.S.S., 16, 218-20 
Liberal Party, and Vote of Confidence, 62- 

A* * 
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Liberator aircraft, lengthening range of, 
114; needed for Bay of Biscay, 255; to 
reinforce Egypt, 386. 388; Churchill's 
journeys in, 409, 411-12; for discharg- 
ing paracargoes, 828 

Libya, Rommel’s stand in, 19, 2 2; battle 
impending in, 126; transfer of supplies 
from, 162; British operational responsi- 
bility in, 17$; transfer of aircraft to 
Russia from, 263; object of offensive in, 
276; strength of Axis forces in, 298; 
battle begins in, 304; all conquests lost 
in, 352. See also Cyrcnaica and Eighth 
Army 

Lichtenstein Radar set, 249-50 
4 4 Lifebelt”, Operation, 748 
“Lightfoot”, Operation, 515, 748; date for, 
527, 793 

Lindemann, Professor — *ce Cherwell, Lord 
Lindsdl, Lieut.-Gcnrral Sir W. G. r 644 
Linlithgow, Marquess of, Viceroy of India, 
Churchill’s correspondence with, 184, 
190, 456; interns Congress leaders, 456, 

• ^0' mentioned, 1S2-3 
Lisbon, piano from, destroyed by Germans. 
742 

List, Field-Marshal von, 523 
Lit tor is, the, attacks convoy, 267 
Litvinov, M., 177. 3 02 
Liverpool , 270 

Llcwelhn, Colonel the Rt. Hon. J. J. 
(Baron), Minister of Aircraft Produc- 
tion, 72, 77, 86j; Minister Resident for 
Supply 111 Washington, 503, 866, 870; 
"’minutes to, 766, 768, 779, 7S8; President 
of Board of Trade, 865; Minister of 
Food, 868 

Lloyd, Rt. Hon. Geoffrey, minute to, 798; 
mentioned, 842 

Lloyd, Air Marshal Sir H. P., 23, 874 
Locomotives for “Bolero” and “Round- 
up”. 792-3 

London, Pacific Council in, 16-17. 175*. 
conference in, on ScconJ Front, 398- 
406; damaged houses in South, 774; te- 
turn of evacuated Government depart- 
ments and children to, 778 
Long Range Desert Group, 684 
Lords, House of, Leader of, 70, 867, 871; 

representation of, m War Cabinet, 76-8 
Lorries, Russian need for, 450; dismantling 
and boxing of, to save shipping space, 
756, 760, 7ff> 

Louisiadc Archipelago, 216-17 
Lovat Scouts, 804 

Low Countries, pinning down enemy in, 
582; action in, 585; Gciman troops m, 
670; Confederation of, 718 
Llibcck, raids on U-boat bases at, 105; air 
raids on, 179, 250 


Lumsdcn, General Sir Herbert, in com- 
mand of XXXth Corps, 424; in com- 
mand of Xth Corps. 46 6 , 529 
LutzotVt the, 246, 675 
Luzon, U.S. troops on, 88 
Lyster, Admiral Sir Lurnley, 455 
Lyttelton, Rt. Hon. Oliver, Minister of 
State in Middle East, 75, 866, 869; 
Minister of Production, 75-6, 865, 870; 
in U.S.A., 303; in debate on Vote of 
Censure, 358; leaves Cairo, 753; minutes 
to, 759. 764. 766-7. 774. 776, 73$. 790-2, 
795. 798, 832, 837, 854; mentioned, 78 


Maatcx, 21 

MacArthur, General D. (U.S.), in Philip- 
pines, 1 ai, 127; appointments of (1942- 
1943). 873 
Macassar Srr^’t, 122 
Macaulay, Lord, 366-7 
McCreery, General Sir R. L., Chief of 
Staff to Alexander, 424 
Macmillan, Rt. Hon. Harold, Minister 
Resident at Allied Force H.Q., Mediter- 
ranean Command, 579, 600-1, 866, 871; 
mentioned, 647, 655 
McNamcy, General J. T. (U S.), 706 
McNaughton, General the Hon. A. G. L., 
873; plans Operation “Jupiter”, 393-4, 
510-1 1 ; question of visit to Russia, 512- 
SI3 

Madagascar, fear of Vichy betrayal of, 152, 
197; Free French propose occupying, 

198- 9; plans to make British base in, 

199- 208; more extended action in, 205, 
209-12; capture of Diego Suarez, 206-9; 
attitude of French in, 209-12; Free 
French and rusteeship of, 543, 803-4; 
forces to hoi 1, 763 

Maddalcna, 262, 331. 361 
Madeira, U-boats to protect, 108 
Madras, unlikelihood of invasion of, 164 
Magnesium, allocations of, 765, 786 
“Magnet”, Operation, 85, 748; troopships 
used for, 168; delay in, 170, 173. 176 
Magrudcr, Major-General C. B. (U.S.), 
135 

Maikop oilfield*', 523-4, 638 
Maisky, M., interprets for Molotov, 300; 
delivers telegram, 517; knows of post- 
ponement of Arctic convoy, 518; on 
Polish charge against Russia, 680-1; re- 
peated naggings ol . 825; and Russian 
distortion of news, 842; and Russian 
refusal of Anglo-U.S. squadrons, 852 
Mai sum , the, 155 
Majunga, 208, 21 1 
Maknassy, 686 

Malacca Straits, submarines to guard, 170 
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Malaya, Japanese attacks on, 5-7, 32-7; 
reinforcements for, 5-15; forces for de- 
fence of, 12, 855*9; Japanese pre-war 
preparations in, 37; situation deteriorat- 
ing in, 48; lack of defences in, 6o~i; 
attacks on communications in, 84; 
Japanese conquest of, 141:, 152, 213; 
Hurricanes for, 752; aerodromes in, 855- 
836; Air Force m, 837-8; Army strength 
in, 857*8 

Malaya, 270, 762 

Malcolm , 551 

Maidive Islands, secret base in, 153 
Maldon, by-election, 350, 354 
Malta, defeat ot Air Force based on, 23; 
threat to, 169, 179, 261; air attacks on, 
261, 265, 268, 271-2; threatened with 
starvation, 2<$i, 266, 272; interrelation 
between Desert operations and, 265, 268, 
271. 275. 323, 377-8. 793; enemy plans 
to take, 266, 271-2. 274. 377; difficulty 
of getting supplies through to, 2 66, 269- 
271; air defences of, 267-8, 273-4; im- 
portance of, 275-6; postponement of 
attack on, 378, 389; plans for re-victual- 
ling, 388; supplies reach, 454-5; ro 
victuaUed and rearmed, 643; Churchill 
plans visit to, 646; troops in, 670; 
bombers to aid, 765; help in Tunisia 
from, 806, 808; motor torpedo-boats 
based on, 853 

Malta convoy, failure' of, 266-7, 270-1, 
453; timed for offensive in Desert, 276-7, 
323, 329; gets through, August 1942, 
453-5; from East, 805 
Maltby, Air Vice-Marshal Sir P. C., 129, 
' 113 

Mammamet, 694 
Manchester , H.M.S., 454 
Manchester Guardian , 63 
Mandalay, 136, 250 
Mandcl, M , 779 

Man-power position in Britain, 776, 797 
Manstcin, General, 306, 637 
Marada, 19, 22 

Mareth Line, Rommel driven back to, 
606; Montgomery’s attack on, 640, 658, 
683-7; Catroux’s knowledge of, 826 
Margesson, Captain the Rt. Hon. 1 1. D. R. 
(Viscount), Secretary of State for War, 
866; resigns Wax Ministry, 72, 77; 
minutes to, 752 

Marrakesh, suggested for thrce-Powcr con- 
ference, 596; Churchill and Roosevelt 
at, 621-2, 628, 630 
Marshall, Dr. Geoffrey, 651-2 
Marshall, General G. C. (U, $.), in London 
for discussion of Second Front plan, 
280-8; suggests attack on Brest or Cher- 
bourg, 288; sees Hitler as first enemy, 


290, 395-6; desires campaign in 1942* 
336; and U.S. offer of Sherman tanks, 
344, 421; Churchill sends paper on 
“Round-up*’ to, 346; takes Churchill to 
inspect U.S. Army camp, 346-7; and 
command of “Bolero”, 393; at London 
conference on war policy, 396, 398; 
favours “Bolero”, 397; on deadlock 
with G.O.S. Committee, 403; accepts 
“Gymnast”, 404; and “Torch”, 405, 
471, 483-4; and command of “Round- 
up”, 406; and “Round-up” plan, 382-3, 
587-8, 590, 606; and three-Power con- 
ference, 594-6; at Casablanca, 606, 613; 
on need for another conference, 613; 
expects British to ask for transference of 
command in Tunis, 619; at Washington 
Conference, 706; with Churchill to 
Algiers, 724-5. 73°. 732-3. 737-8, 740-2, 
836; drafts Russian communique, 726-7; 
discusses Impeachment and Attainder, 
728; on Gibraltar defences, 728-9; and 
plan to attack Italy, 730. 732-3, 737-8; 
on date for cross-Channel attack, 732; 
Chief of Staff U.S. Army, 874; men- 
tioned, 104, 162, 338, 346 
Marshall Islands, *>20 
Martin, Mr J., 337 

Martini, General, successfully jams British 
Radar, 99; and accuracy in blind bomb- 
ing, 25O 

Martlctts, for Admiral Somerville, 768, 772 
Martuba, 323 w 
Massachusetts, U.S.S., 555 
Massieault, 690, 692 
Matcur, 690 
Matilda tanks, 759 
Matmata Hills, 684, 687 
Maurice, Major-General Sir Frederick, 
letter from, 79 

Maxton, James, and Vote of Confidence, 
62 

Maxwell, General R. L. (U.S.), 461 
Mechili, enemy withdrawal through, 1 S; 
Rommel's feint at, 26, 28; need to 
recover landing-grounds at, 262 
Mcdcmne, 683 

Mediterranean, lose* battle fleet, 15; Ger- 
man convoys cross, 20-1, 23, 30, 59, 169, 
265, 356; U-boats in, 96; submarines 
sent to Indian deean from, 170, 179, 
272; British operational responsibility in, 
175; protection If Wcskrn, 199-200; 
use of long-range aircraft in, 356; air 
attacks on cnem>| ports and shipping in, 
388, 527-8, 534-4 780; landing in North 
Africa from, 396^76; effect of successful 
“Torch” on, 433-W, 566, 623; advantages 
of clearing Germans out of, 433; U.S. 
dislike to operations from within, 47s* 
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4S<5, 584, “Torch” convoy in, 545, 
558-9, as theatre of war, 583-7, 606, 
707* need for air control of Central, 
587, reoptncd For traffic, 590, 643, 665, 
677, ^97» 704, 834, 854, 1943 off* nsiv c 
m, 620, 665, concentration of forces in 
Central, 633-4, enemy losses m, during 
Tunisian campaign, 696-7, Allied mili- 
tary strength in, 734 

Mediterranean Fleet, weakness of, 15, 23, 
265, danger to, in Alexandria, 333, 349 
augmented for escort of Malta convoy, 
453-4 

Medjtrda, nver, 690 

Mcdjcz, capture of, 392, fighting round, 

593, 655, 688 
Melbourne Star > s $ , 454 
Merchant Navy, mourning casualties of, 
176, losses to, in Malta convoy, 434 
Merchant ships, and Ministry of War 
Transport, 67, sunk by U-boat in bay 
of Bengal, 84, sunk by U-boat ui 
American waters, 96-7, 117, sunk by 
i m Atlantic, 112, 116-17, loan of 
U S , 168 -9, 171, 173 176, antv-aireiak 
defences of, 3 14-1 > US transferred to 
Russia, 520, U S , tri inferred to Britain 
723, British need of Amcncin, 7S2, in- 
suftiuentlv escorted, 825-6, rcduudcon- 
struction of, 826 bie al o Shipping 
Mcrcicr C iptain 5^6 
Mergui 135, 703 

Mersa Mitruh, Lighth Army back at, 333, 
3v2 370, 381 Rommel prepares to 

attack, 349, retirement from, 382 4, 
atte npt to cut ofl enemy at, 538 
M< rsmg, 10 32, 36- 7 
Messi , General, Oh"’ 

Mcsser\ y, Oeil‘ nl Sir I W , 22 
Metropolitan W iter Boa^d, 791 
Mexico Gulf ot, losses to U-boits m, 103, 
107, 303, need tor convoys in, 3 \2 346 
Michchtr, Admiral, SS3-4 
Mk 10- waves, use in Radar, 251 
Middle hist, Austiahan troops and supplies 
in, 6, vital importance ot, 9. 14, 4 00 > 
U-boat attacks on supply ships to, 110, 
threat to sea communications with, 155- 
156, r6o, 102, 197, 284, troops sent trom, 
to Indian Ocean area, 167-8, Bmish 
operational rcsponsibil ty m, 175, Ger- 
man plan to conquer, 26s- 6, defence ot 
283-4, deterioration ot position in, 346 
360-1, US reinforcements tor 34; 
346, 386-8, heavy bomber squadron 
for 388, effects of losing, 400. doubts 
about High Command 111, 408, 411-12, 
name of, 415, Alexander m supreme 
command ui, 469* Anglo-U S Air 
Force for Russia and, 507, 5 ^ use 


for forces from, 623-4, British strength 
m, 670, reopening of Mediterranean 
route to, 697, anti-tank bombs for, 766, 
Atlantic Charter and, 7 86, bomber crews 
retained in, 792-3, 795; tanks ip, 799, 
breakdown in air reinforcements to, 803, 
icdurtion us shipments to, 817, 823, 
rifles for, 819, complete change of con- 
ditions m, 823, spare equipment and 
ammunition m, 823-4, Minister of State 
in, 866, 869 870, Deputy Minister of 
State Resident in, 867 

Middle East Command, division of, 415- 
418, under Alexander, 413, 416-18, 421- 
424, 466, again to include Persia and 
Iraq, 827 

Middle East convoys, protection of, 155-6, 
“mobile reserve” of tioops m, 167-8, 
173. 179. 324 6, 387, danger to, from 
enemy ba _ in Madagascar, 197, 202, 
205, to carry troops for Diego Suarez 
expedition, 201, through Mediterranean, 
697 

Middle Fast Dtfence Committee, on 
courses open to Eighth Army, 378-9 

Midwiv Island, Japanese threat to, 214, 
224-3 Battle of, 220-7, air support based 
on, 221-2 

Mihailov itch, General, resistance of, 634, 
736, foxy attit ide of, 839- to 

Mikohjczyk, M , 681 

Military Intelligence, Director of (Major- 
General F H N Davidson), minutes to, 

751.775.785. 831 

Minefields, British, in Cyrenaica, 319, 321, 
Rommel retreats into, 320-1, British, 
at Alamun line, 4S9-90, German, at 
Ahmeui, '■* « 1 53 s, 541 

Mines, laid lot Imruhont and Cwiiei emu, 
99-101, laid 1 y h-boats off East Coast, 
802 

Minqa Qaim 382 

Mo 314 

Mobile Naval Base Defence Organisation, 
801 

Meqwn, the, 225 

Molotov, Vyacheslav, and British envoy, 
35, mission of, to Washington, 287, 295- 
296, 300, 417, his visit to I ondon, 295- 
302 304, negotiates treaty, 296 300, 
636, his conversation with Churchill on 
Second Hunt, 297-300* *04. *40 44 2, 
precautions taken bv, at Chequers, 300- 
301, Churchill’s atJ •tmmoire to, 305, 
430, 439, 442, greets Churchill at airport, 
428, at conferences in Kremlin, 429, 434. 
437, 419 Churchill confers with, 436-7. 
at krtmlm dinner 442, at Stalin s dinner, 
446-7, 450, correspondence with, 515- 
516, demands trial of Hess, 521, and 
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U S offer to mediate with Finland, 673; 
mentioned, 449, 5 to 

Montgomery Field-Marshal Sir Bernard 
(Viscount), as Task Force Commander 
in “Torch’*, 416-17, 419, m command 
of Eighth Army, 419, 421-2, 424, 873, 
story of conversation with Ismay, 420, 
and Dieppe raid, 457, Churchill at H Q 
of, at Burg-el-Arab, 462-3, 465: predicts 
Rommel's plan of attack, 463, 489, pre- 
pares tor offensive, 463, effect of, on 
Eighth Army, 464, 406* austerity of, 
46s, Churchill writes in diarv of, 465-6, 
under Alexander, 469, and Battle ot 
Alamem, 530-1, 5H~5» 537. Jii, his use 
of artillery, 541, 688, supply difficulties 
of, 593, plans attack on Tnpob, 602-3, 
605-6, takes Tnpob, 044, Churchill 
with, at Tripoli, 645-6, in Tunisia, 658, 
669, 683, telegrams from, 683, 686-8, 
attacks Mircth Line, 6S4-7, agrees on 
plan to attack Italy, 730, on invasion of 
Sicily, 741, mentioned, 413, 528 
Moore, Admiral Sir H R, 871, minute 
to, 792 

Moore- Brabaron, Rt Hon J T C 
(Baron), Munster of Aircraft Produc- 
tion, 55, 72. 77, 863, accepts peerage, 
72, minutes to, 752 

Moran, Lord (Sir Charles Wilson), 651 
See Wilson, Sir Charles 
Morgan, Lieut -General Sir F E , directive 
for, 848 

Morocco, plan for attack on, 289, 400, 477, 
possible German .occupation ot, 400 , 
difficult landings on Atlantic shores of, 
476, 479, 484, U S landings m, 553-6, 
unsatisfactory conditions, in, 572-3, 
building up french Army in, 813 
Morrison, Rt Hon Herbert S , m War 
Cabinet as Home Secretary and Minister 
of Home Security 503, 864, 868, 
minutes to, 824, 830, 833, 836, minute 
to, as Munster of Town and Country 
Planning, 841, Postmaster-General, 865, 
869, Minister of Town and Country 
Planning, 870 

Morshead, Lieut -General Sir L J, 415 
53i 

Morton, Major Sir Desmond, 779, 828 
Moscow, Churchill's visit to, 410, 425 et 
seq , 436 et^scq , Germans fifty miles 
from, 445, communique on Churchill’s 
mission to, 449, President suggests joint 
conference in, 594-7 
Moslem League, attitude of, 182, 186 
Moslems of India, 184-6. m Indian Army, 
187; relation 'between Sikhs and, 188 
Motor torpedo-boats m Mediterranean, 
853 


Moulmcin, 135, 703, 773 
Mount Vimon, U S S , u, 1 38 
Mountbatten, Vice-Adminl Lord Louis 
(Lari) (“Dickie”), Chief of Combined 
Operations, 17&-9. *99. 8<H, 871, m 
U S A , 303* fears delay of “Round-up” 
or “Bolero”, 392, 395, and Dieppe raid, 
45S, suggested visit to Washington, 483, 
486, prefers Sardinian attack to Sicilian, 
607-8, minutes to, 804, 829, 834, and 
“Habbakuk”, S08 and date for “Husky”, 
829, to prepare tmphibious femt, 848 
Moyne, lord, Secretary of State for 
Colonies, 77, 863, Churchill’s letter to, 
on Cabinet reconstruction, 70-1 , Deputy 
Minister of State Resident m Middle 
East, 867 Leader ot Lords, S67 
Mozambique C hanncl, 210-n, 778 
Mozdok, 524 
Msus, 24, 26 29 -<30 
Muar, river 34, 36 48 
Munster, Farl ot, 455 
Murmansk, convoys to, 179, 228, daimgul 
British warships in 232, British aircraft 
at, to attack Norway, 313, 3H> German 
Air I orce at, 31 s British Nav d I lospital 
at, 515-16, Red Cross supplies to 834 
Murphy , Robert, and “ Torch”, 54H under 
arrest, 549, 551 political representative 
of b S in North Africa, 579, 600 uni 
of, 657 m< nrjuned, 647, 649 
Murray, Rt Hon Sir David King 864, 
868 

Mussolini, Benito, plans attack on Malta, 
27 j, 377-8, prepares to enter Cairo, 
352-3, withdraws cruisers fiom attack 
ou convoy 455 


Nagumo, Admiral, attacks Port Darwin, 
126, attacks in Indian Ocean 158-9, 
damage to carrier force of, 165-6, at 
Battle of Midw ly Island, 221-5 
Nand H M S , 266 
Nalchik, 524 
Namsos, 314 

Naples, ur raids on, 643, plan to take, 701, 
«39 

Narvik, plan for landing at, 3*4. concen- 
tration of German ships at, 675 
National Expenditure, Select C ommittce 
on, on tanks and feuns, 75^-6 
Nee Soon, village, 19 
Nehru, Pandit, relations with Cnpps, T84; 
on resistance to Jsianese, 192, 196, arrest 
of, 456, mentioned, 183 
Nelson, Donald, in charge of U S produc- 
tion, 55 * 

Nelson , H M S , repairs to 170. 762; ui 
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Indian Ocean, 303; escorts Malta con- 
voy, 453 

Neptune , H.M.S., 20 
Ncst-cggs for Service*, 838, 841 
Netherlands, represented on Pacific War 
Council, 16; projected landing or feint 
on, 317; post-war, 718. See also Low 
Countries 

Netherlands East Indies— see Dutch East 
Indies 

New Britain, Japanese in, 122, 215 
New Caledonia, Japanese threat to, 214 
New Guinea Japanese in, 122, 214-16, 220; 
attack on Port Moresby, 166; plan to 
recover, 612; U.S. operations in, 709 
New York, U-boat attacks off, 96; convoys 
from, 107 

New Zealand, danger of invasion of, 4, 1 1; 
represented on Pacific War Council, 16; 
oil supplies of, 122; U.S. naval protec- 
tion for, 140, 172; U.S. troops for, 170, 
172; represented on Pacific Advisory 
Council, 17s 

KwW IahmikI Army, overseas, 4; division 
in Palestine, 170, 172; division in Syria, 
277-8; reinforces Eighth Army, 331-3; 
379, 3 87; action of, at Mmqa Qaim, 382; . 
at Alamcin, 382, 385, 531, 534, 536-7, 
538; at Alain Haifa, 490, 492; in pursuit 
of Rommel, 593; in attack on Tripoli, 
603, ,644; 111 Tunisia, 683, 686-8; for 
Italy, 734; and “Husky", 836; Freyberg 
and, 846 

Newfoundland, U-boat attacks off, 96; 
U-boats sunk off, 103 ; aircraft based on, 
in 

Newman, Licut.-Coloncl A. C., at St. 

Nazaire, 106 
News Chronule, 63 
Nice, Italians occupy, 560 
Night fighters, new Rad.ir device of 
German, 249-50; British invention for 
confusing, 256-8 

Nile, new defensive front on, 468-9 
Niniit7, Admiral C. W. (U.S.), at Battle 
of Coral Sea, 215, 220; at Battle of Mid- 
way Island, 221, 226; Commander-in- 
Chief, Pacific Fleet, 872 
Ninth Army, Auchinleck told to draw on, 
379; command of, 416; available for 
Turkey, 624, 633 
Noble, Admiral Sir Percy, 872 
Nogufcs, M. f Resident-General at Casa- 
blanca, 553; threatens resignation, 57o: 
Churchill meets, 647-8; mentioned, 577 
Non-Party Conference, 186 ri. 

Noon, Sir Hrozikhan, 186-7 
Norrie. Lieut-General Sir Willoughby, 
3^1 

North Africa, plan for Allied intervention 


in French, 20, 168, 289-91, 318, 343, 
345. 39o; possible German occupation 
of, 400, 402-3, 433. 484; advantages of 
possessing, 433-4. 5*6, 623, 665; likeli- 
hood of French resistance in, 474, 477- 
480, 482, 485, 5x1; divergence of U.S. 
and British views on invasion of, 475-85; 
attitude to Giraud in, 547, 567; French 
resistance in, 551-2; 555-6; German 
reactions in, to U.S. landings, 553, 560- 
562; Darla n orders "Cease fire" m, 558; 
Darlan’s authority in, 567; French col- 
laboration against Axis in, 569; release 
of political prisoners in, 571; political 
issues in, 571-3. 577, 600, 655, 657; need 
for air stations in, 586-7, 665; setback in, 
592-3, 640, 668-9; Stalin on delay in, 
667, 671-2; clearing Axis from, 669, 671, 
698; British strength in, 670; Press in- 
discretions rt^arding attack on, 790; 
attack, on enemy convoy to, 791; U.S. 
plays hand in, 827. See also Algeria; 
Cyrenaica; "Gymnast"; Morocco; 
"Torch"; Tunisia 

North Cape, convoys round, 228; plan to 
capture, 289, 447 
North Carolina , U.S.S., 163 
Northern convoys — see Arctic convoys 
Northumbrian Regiment, 320, 323-4 
Norway, concentration of enemy ships on 
protection of, 96-8, 229, 243; aircraft 
from Northern, attack Arctic convoys, 
229, 520; plans for combined operations 
in, 240, 345; plan to occupy Northern, 
289-90, 304, 312-18, 390 392, 447, 

51 1 -12; strength of German forces in, 
298, attacks on, following "Jupiter", 
313-14; attack ' ii “heavy water" factory 
in, 844 n. Sec.il- "Jupiter", Operation 
Norwegian campa >,n (1940), 3*4 
Nova Zcmbla, 237, 239 
Novorossisk, Russian artillery commands, 
515; Germans in, 524, 625; Germans 
retire to, 663 

Nuremberg trials, and Katyn, 681 
Nye, Lieut.-Gerieral Sir A. E., in Cairo, 
263; telegram to, 264; Vice-Chief of 
Imperial General Staff, 873 


"Oboe" device. 250, 256 
Ocrlikons, on merchant ships, 31 4- IS 
Ohio, U.S. tanker, 454 
Oil supplies, loss of Fa*t Indian, 121-2; 
from Persia, danger to, 162, 284; loan 
of tankers to build up British, 303 
Oil tankers, losses of, in Western North 
Atlantic, 96, 103-4. U.S. loan of, 
303, 770; enemy, sunk in Mediterranean, 
534-5; loss of British, 825-6 
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Oilfields, low of East Indiarf, 121-2; bomb- 
ing of Roumanian, 388; Caucasian, Ger- 
man objective, 5a 3 “4 
“One-third Bolero” , Operation, 393 
Onslow, H-M.S,, 346 
Opencast mining, 763, 797 
Oran, plan for attack on. 401, 4^5-7, 480, 
484; scale of attack on, 480-1, 486; 
landings at, 549, 552-3 
Orel, 522 

Orton, 808 

“Overlord”, Operation, 232 n.* 390 748 


Pacific Ocean, Japanese hold command of, 
4, 15, 2x3-15; Australian attitude to- 
wards struggle in, 7-8; Churchill asks 
for U-S. diversion in, 159^60, 162-3; 
increasing U.S. strength in, 160, 162-4, 
169; U.S. preparations for offensive 
action in, 171-2, 175, 215-16; U.S. 
operational responsibility for area of, 
175; U.S, victories in, 2x5 et seq. m t U.S. 
regain command of, 226; position-find- 
ing beacons erected sn, 256; switch of 
U.S. effort to, 396-7; President against 
all-out effort in, 400; supplies to Russia 
through, 520, 676; action in, 666; U.S. 
bases in, 720-1 

Pacific, Regional Council of, 718 
Pacific War Council, m London, 16-17, 
136; in Washington. 17, 175, 349 
Page, Rt. Hon. Sir Earle, on Pacific War 
Council, l6; reports on discussion of 
evacuation of Singapore, 50-1; men- 
tioned, 141 

Paget, GeneralSir Bernard, 812 
Pakistan, 186 

Palcmbang, Hurricanes sent to, 85; air 
striking force at, 122-3; capture of, 123 
Palermo, raids on, 643 
Palestine, withdrawal of Australian troops 
from, jo; Poles in, 241; and Atlantic 
Charter, 786 

Pantelleria, attack on, 731. 743 
Panzer Army, at Tobruk, 375; in Russia, 
522-4; at Alamein, 530-1; in Tunisia, 
562, 655. 684, 687-9, 821 
Papen, Hert von, 630 
Parachute troops, Japanese, in Sumatra, 
123; in raid on Btuncval, 249; Italian and 
German, for attack on Malta, 271; in 
North Africa, 562; dunces of invasion 
by, 844. See also Airborne troops 
Pans, bombing of workshops in, 202, 676 
Paris, Comte oe, 577 

Parliament, loyalty of, 494; salaries of 
Members, See also Commons, 

House of; L013U, House of 
Parsangerfiord, airfield on, 3x3 


Pas de Calais, invasion area, 297, 317 
Pasjr Panjang ridge, Singapore, 89 
Pathfinder aircraft, H t S issued to, 254 
Patton, Licut.^General G. S. (U.S.), at Casa- 
blanca, 554-5; Commanding General 
U.S. Seventh Army, 874 
Paulus, Field-Marshal, encirclement of, at 
Stalingrad, 5*5. 6 37i surrender of, 638, 
640- j; iu Russian service, 661 
Pavlov, M., interpreter, 429, 443 
Paya Lebar, 89 
Payong Hill. Malaya, 48 
Pearl Harbour, reoccupation of, 162; 
Japanese threat to, 214; fleet sails for 
Midway from, 222 
“Pedestal”, Operation, 454-5. 748 
Pegu, 147 
Pegu, river, 130 

Peirse, Air Chief Marshal Sir R. E. C., in 
Singapore, 85; leaves Java, 128-9; in 
Washington, 701, appointments of 

(1942-3). S74 

Penang, Japanese in, 40-1, 142; possible 
operation against, 709 
Pendar, Kenneth, American Vice-Consul 
at Marrakesh, 549; cainci sui render of 
Algiers, 552; at Marrakesh, 621-2, 630 
Pensions, for widows and soldiers killed 
011 leave. 851 
Perak, river, 32-3 

Pcrcival, Licut.-Gcncral A. E., G O.C. 
Malaya, retires to Singapore Island, 37; 
C.O.S. memorandum to, 47; ordered 
to fight out Battle ui Johore, 47-8; and 
defence of Singapore, 82-3, 87-8; 
minutes to Wavell on conditions in 
Singapore, 87, 91-2, 94; ordered to fight 
to last, 91-2; surrender of, 94’, on gar- 
rison strength of Singapore, 857 -8 ; tnen- 
tioned*. 48, 873 

Persia, German threat to, 299, 326, 445; 
route to Russia through, 399; separated 
from Middle East Command, 4i$-tS, 
421-3; Churchill in, 425-7; defence of, 
460, 506; relieved of threat, 624, 807; 
troops from, for Sicily, 670; Polish 
troops in, 681; again included in Middle 
East Command, 827 

Persian Gulf, U.S f troops in area of, 85; 
British operational responsibility in, 175; 
supplies to Rui sia via, 240, 242, 399, 
507, 519-20, f>7< ; oil supplies from, 284; 
risk of loss of, - 00; scmfcng aid to, 400 
Persian-Iraq Con ntand, separated from 
Middle East, 4 5-18, 421-3; Maitland 
Wilson in charj e, 469 
Perth » H.M.A.S., 1 30-1 
Pdtain, Marshal, r< tations with Leahy, 478, 
574; President's letter to, 54.5—45, 559; 
Darlan telegraphs to* 549 . * 551 - 2 ; no 
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longer a free agent, 558, 575; his tele- 
grams to Darlan, 560; authority vested 
hi, 575; and Darlan, 579-80 
Peters, Captain F. T., V.C., 552-3 
Petroleum Warfare Department, 798 
Pe^amo, question of landing troops near, 

313; German aircraft at, 315; question of 
Russian offensive towards, 51 1 
Peyrouton, M., Governor-General of Al- 
geria, meets Churchill, 647-8 
Philippeville, landing planned at, 47 <; 
Pliilippines, loss of, 4; threat to, 5; Ameri- 
can resistance in, 52, 121, 213 
Phillips, Admiral Sir Tom, 756 
Photographic Reconnaissance Unit, detects 
new German Radar apparatus, 248; and 
Arctic convoy, 509; and Tirpitz, 765 
P.I. A.T., 826, 843. See cikajeffcris shoulder 
gun 

Pichon, 689 
Piers, landing, 798, 834 
Pilastrmo, 375 

Pile, General Sir F. A., 768, 776 
366-7 

Platt, General Sir W., in Madagascar, an; 
in Cairo, 467; G.O.C.-m-C. East Africa, 

873 

Pless, Prince of, 836 

Plocsti oilfields, bases for bombing, 628, 

638, 707 

Po, river, German withdrawal to, 737-8 
Poland, Russian occupation of East, 296, 

678; Churchill on post-war, 718 
Polish Corps, in Middle East, 241, 67a; for 
Levant-Caspian front, 403; for Turkey, 

633; trains m Persia, 681; for Italy, 734; 
equipment for, 815, 819, 824 
Polish Government in London, breach be- 
tween Russia and, 678-81 
Ponsonby, Sir Henry, 728 
Poortcti, General ter, 132 
Pope , U.S.S., 132 

Port Chalmers, s.s., reaches Malta, 454 
Port Darwin, threat to, 122, 206; Japanese 
air attack on, 1 26 
Port Lyautey, 555 

Port Moresby, attack against, 166, 215-17; 

threat to, 206, 214, 219 
Port Swettcnham, 6, 34. 35 
PortT, 1 53, 156-8, 205. See oho Addu Atoll 
Portal, Marshal of the Royal Air Force Sir 
Charles (Viscount) (“Peter”), Chief of 
Air Staff, 87$ on air resources for Second 
Front, 285; arranges Churchill 1 s trans- 
port to Cairo, 409, 628; minutes, tele- 
grams, etc., to, 459. 751-3* 75<>. 7<5o* 793. 

765, 776, 778, 780, 7*7. 79t-4. 799, 803, 

825, 835, 842, 8 52; in Washington, 706; 
mentioned, 604-5 

Portal, Viscount, Minister of Works, 77, 
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866, 870; minutes to, 774, 777, 779, 837, 
851 

Portal, Peter — see Portal, Sir Charles 

Portsdown Hills, landward defences of, 44 

Portugal, Allied plans for operations in, 
345, 848; possible German occupation 
of, 400, 402, 848; and “Torch”, 655; use 
of Atlantic islands of, 705, 716, 748; 
effect of Allied successes on, 737; plane 
from, destroyed by Germans, 742 

Poultry, rationing, 781; growing feeding 
stuffs for, 826, 830; fed on bread, 837 

Pound, Admiral of the Fleet Sir Dudley, 
First Sea Lord and Chief of Naval Staff, 
minutes to, 39, 154, 237-8, 455, 462, 
508, 756, 758, 762, 765-6, 768, 770, 778, 
784. 787. 791, 797-9. 802, 804, 808, 8n, 
813. 815, 819, 825, 829, 832, 834, 851, 
853; on Japanese landings in Malaya, 
40-1; and ‘ft.” battleships, 160; and 
Arctic convoys, 231-2, 508, 517; orders 
scattering ofconvoy, 23 5-8 ; in Washing- 
ton, 287, 706; and Western Atlantic 
convoys, 303; Churchill praises, 501; at 
Casablanca, 005; mentioned, 269, Sio, 
872 

Pownall, Lieut.-Gcneral Sit H. R., memo- 
randum of, on Singapore defences, 38, 
855-9; telegram from, on Singapore, 48; 
Waved* s Chief of Staff, 82; in command 
of Ceylon garrison, 129; appointments 

of (1942-3X 873 

P.Q. convoys — see Arctic convoys 

Press, criticisms in, 53-4, 57, 61-2, 351, 
362, 364, 819-20; Left, and Cripps, 56; 
Roosevelt on “Freedom of’\ 1 77; U.S., 
on fall of Tobruk, 346, 361; over- 
optimistic reports in, of Desert fighting, 
354-5; told o* ,'hange in Middle East 
Command, 4-4, attitude of Russian, 
521; criticism of U.S. handling of North 
African campaign in, 649-50; informa- 
tion on Singapore in, 752; danger of 
discussions in, of future operations, 757* 
794-5; over-emphasis on Commandos 
in, 789; indiscretions in Canadian, 790, 
795 ; freedom of the, 819-20 
Press Conference at Casablanca, 615-16, 
621, 827 

Price, Captain Martin, Royal Marines, 267 
Primauguet, the, 555-6 
Prittre of 1Vatr\ loss of, 15 

Prittz Ewt fen, escapes through States of 
Dover, 71, 99; damage to, 101 , 170. Z1 9 
Prisoners of war, Italian, lost in LacoHia, 
Tio, 798; Polish, in Russia, 678-81; 
German, sent to U.S., 700, 763 ^ 
Production, Ministry of, general desire for, 
54-5; Bcaverbrook and, 55, 66-8, 74*. 
Cripps and, 57; and War Cabinet, 64, 
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65; announcement of ireation of* 67; 
White Paper defining, <57-9; Lyttelton 
appointed to, 75-6; duties of, 776 
Prome, 147-8, 150 

Prussia, Russian air raids on East, 678; 

Churchill on post-war, 718, 810 
Psychiatrists, use of, in Services, 814-15, 
$35 

“Puff-balls”, 766 
“Pugilist”, Operation, 686, 748 
Pulford, Air Vice-Marshal C. W. H., 89-90 
Punjab, telegram from Governor uf, 187-8 
Rrnjabi, H M S., 232 


Qattara Dcpiession, 378, 385 

Queen blizaheth , H.M.S , damage to, 15; 

in dock at Alexandria, 343, 348 
Queen Afury, escape of, 103; Churchill 
crosses Atlantic on, 700, 705 


M R.” class battleships, in Eastern Fleet, 
153-4. 1 57. 159; an encumbrance more 
than a help, 156, 160, 771, 813-14 
Rabat, 553-4 

Rabaul, attack on, 51, 141; taken by 
Japanese, 12a; Japanese naval base at, 
215; U.S. plan to take, 612, 666 
Radar, reason for failure to detect Siharn- 
hont and Gnehenau, 99; aircraft fitted 
with, for anti-U-boat work, 114; in 
Ceylon, 179; new'Gcrman devices, 248- 
250; new British device for guidance to 
bomber targets, 251-5; method of jam- 
ming enemy njght fighter system of, 
257-9; for Turkey, 788 
Radio telephone, restriction of use of, 803 
Racdcr, Admiral, reports on progress of 
Japan, 122; reports on suspension of 
Arctic convoy, 243; resignation of, 246- 
247; persuades Hitler to attack Malta, 
265-6; collaborates with Vichy, 563 
Ragil Depression, 489-90 
Rahman, 537 

Ramillics, H.M.S. , in Diego Suarez expedi- 
tion, 204, 206-7; attacked by torpedo, 
210 

Ramillies class battleships, 169 
Ramsay, Admiral Sir B. H., 482, 486 
Raimden, Major-General W. H., 415-16, 
4 66 

Ranger, U.S. aircraft-carrier, 1 63 
Rangers, U?S., at Algiers, 551 
Rangoon, Japanese threat to, 122, 136; 
question of sending Australian troops to, 
126, ijS-46; air raids on, 134-srevacua- 
tion of, 146-8, 190 

Rationed food, ban on exchange of, 806 
Raub, 34 


Reconstruction, Ministry of, 869-70 
Red Army, effect on, of no Second Front 
in 1942, 441; magnificent resistance and 
victory of, 522-5, 589, 637-8, 663; only 
land force to produce decisive results in 
1943, 73i; holds 185 German divisions, 
832 

Red Sea, reduction in transport through, 
172-3; British operational responsibility 
in, 175 

Regimental shoulder-badges, removal of, 
806-8, 811-12 
Regional Councils, 717-21 
Reid, Rt. Hon. J. S. C., 864, 868 
Reith, Lord, Minister of Works and Plan- 
ning, 77, 866 

Renault ^orks, air raid on, 676 
Renown , H M S„ for Indian Ocean, 163; 

assigned to “Torch”, 797 
Ren wick, Sir Robert, 253 
Repulse , H M.S.. loss of, 15 
Research, organisation of scientific, 784; 
formula for mtcr-Service committee of 
departments of, 825 
“Retribution”, Operation, 69 6, 748 
Reunion, 197-8 
Reynaud, M. Paul, 779 
Rhodes, 625 
Richelieu, the, 56 r, 716 
Rifles, for Home Guard, 794, 84^, manu- 
facture of, 813, demand for, 819, anti- 
tank, and P.I A.T , 8 26 
Ritchie, General Sir N M . G.O.C. Eighth 
Army, Aucffthleck at H Q. of, 25, 28, 
328; jplans offensive, 276, 278; defensive 
position of, 319. 331 praise for, 321, 
327-8; Auchinlcck takes over command 
from, 353, 363; popular criticism of, 355; 
given orders on Tobruk, 372-3; and 
evacuation of Tobruk, 376; ill-defined 
responsibility between Auchinlcck and, 
378; superseded by Montgomery, 424; 
mentioned, 21, 24, 29-30, 873 
Riviera, French, German troops for, 733, 
7 36 

Roberts, Major-General G. P. B., 464 
Robertson, General Sir Brian H., 644 
Rochester Castle, $.3 , 454 
Rodney , H.M.S., refitting of, 170, 762; in 
Indian Ocean, 303; escorts Malta con- 
voy, 453; at Oran, 553 
Rogers, ConimaiiJcr Kelly (U.S.), 337-8 
Rome, bombing ®f marsfydling-yards of, 
741; plan to taw;, 839 
Rommel, Marsh® Erwin, defeat of, 14, 
59, 240-1, 583, 193. 823; successful with- 
drawal of, i8^»; supplies reach, 20, 23, 
30, 59. 169, 2B5, 356; unexpected re- 
cuperative powers of, 22-4; advance of, 
24-30, 591 Chjurchiirs tribute to, 59; 
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delay in attacking, 260-4; ready to attack 
first, 261, 271-2, 276; demands supplies 
and reinforcements, 271, 274, 389; pre- 
arcs offensive, 274, 278, 463, 467; starts 
is attack, 3*9-22; holds bridgehead in 
minefield, 320, 323-4; objective of, 321, 

323; regains initiative, 324, 328; poor 
communications of, 327, 333, 388; 
interval to recover, 349, 388-9; triumph 
of, 352, 3 60; criticism as to methods 
of fighting, 354; attacks and captures 
Tobruk, 373-7; decides to conquer 
Egypt, 377“#* 381. 389; appointed Field- 
Marshal, 378; on action with New Zea- 
landers, 382; Auchmleck counter-attacks, 

385, 389; overstretches himself, 386; 
need for early victory over, 417-18, 422- 
424; Montgomery prepared for, 463; 
loses shipments of supplies, 467; last 
offensive of, 488-92, 509; false informa- 
tion planted on, 490; shortage of sup- 
plies of, 492, 528, 534; retailed to front 
from hospital, 530-1, 534; m full retreat, 
>38-9; on British Air Forte and artil- 
lery, 538-9; army of, in Tunisia, 640, 

643, 654, 820; in command in Tunisia, 
654-5; last action of, m Africa, 683-4; 
Italians in army of, 821 
Roosevelt, Flliott, 609, 614 
Roosevelt, Mrs., 180, 710-11 
Roosevelt, President Franklin D., Curtin’s 
telegram to, 5; and Pacific War Council, 

17; approves Operation “Super-Gym- 
nast”, 20; appoints Minister of Produc- 
tion, 55; Churchill's correspondence 
with, 62, 94, 100, 104-5, 126, 134-5, 

140, 145, 148, 159, 161-2, 167-80, 185, 
187-90, 195, 200-1, 203-4. 231-2, 242, 

254, 268-9, 273. 280-1, 283, 286-7, 296, 
302-4, 366, 39*-5, 404~6> 422, 425-6, 
443-5, 450, 456, 461, 47*-S2, 486-8, 
506-8, 510, 513-14. 5*6-21, 528, 543-5. 
566-73. 578, 5*4-5. 593-6°*, 630, 648- 
650, 652-3, 660-2, 674, 700, 705, 786; 
on fail of Singapore, 94; sends anti-sub- 
marine aircraft to Britain, 114; on power 
* of China, 119; and help for Australia, 

127, 138-40, 14s; telegraphs to Curtin, 

140, 145; proposes new organisation, 

156, 174-7; on Second Front, 173, I75~ 

176; and Stalin, 177; monthly rest of, 

178; and Indian problem, 185, 187-90, 
*93-5; and action at Madagascar, 203-4; 
plan of, for Second Front, 280-7; 
Churchill’s second visit to, 336, 338 et 
$eq.\ drives car, 338-9; discusses combin- 
ing British and U.S. researches into 
atomic bomb, 340-2; hears Tobruk has 
surrendered, 343; sends tanks, guns, and 
aircraft to Egypt, 344, 4**; value of 
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Churchill's contacts with, 387; attracted 
to North African plan, 391-2, 395, 398; 
sends representatives to discuss plan for 
Second Front, 396, 398, 401-5; memo- 
randum of, on war policy, 398-400; and 
command of “Torch”, 405, 471-2; will- 
ing to take over Trans-Persian railway, 
427, 461; Chiang Kai-shek's protests to, 
456; seeks, with Churchill, for agree- 
ment on “Torch”, 475+87; head of 
executive and Coininander-m-Chief, 
496, 7*5; and Anglo-U.S. Air Force for 
Russia, 508, 510, 514, 516-17, 519-20; 
suggests new technique for Arctic 
convoys, 516-18; and de Gaulle, 542, 
565, 609-11; letter of, to Petain, 545-6, 

5 59; letter of, to Nogues, 554; statement 
of, on Darian agreement, 568-70; de 
Gaulle’s visit to, 578; proposes threc- 
Power conference, 593-8; proposes 
meeting Churchill, 599-601; at Casa- 
blanca, 605-16, 619-21, 827; meets 
Alexander, 606; and “unconditional 
surrender”, 614-16; speech of, 616; at 
Marrakesh, 621-2; in agreement with 
Churchill about Turkey, 623, 625-9, 
634; illness of, 660-2; on Desert Victory 
film, 662; his statement to Stalin on 
Casablanca Conference, 664-6; letter of, 
to Stalin, 668 ; agrees to postponement of 
convoy, 674-5; Churchill’s third visit to, 
698, 699 et seq.\ at Washington Con- 
ference, 706, 709-10, 722; against in- 
vasion of Italy, 710, 724; at Shangri-La, 
710-12; stamp collection of, 712; close 
relationship between Churchill and, 715, 
723; agrees to Marshall's visit to Algiers, 
724; and TC ssian communique on 
Washington Co /etence, 725, 727; mes- 
sages of, for *' ^‘pidisira”, 800; wants 
control of Azores, 836 
Roper , U.S.S. 103 
Rostock, air raid on, 250 
Rostov-on-Don, German drive for, 522; 
Russian drive for, 585, 589, 625, 637; 
Germans retire to, 663 ; liberation of, 667 
“Rota”, Hon, 651-2 

Roumama, Russian claim on, 296; bomb- 
ing oilfields of, 3^^. 625, 628, 638; need 
for German reinforcements in, 589 
Roumanian Army, demoralisation of, 589; 

surrenders at Stalingrad, 638 
“Round-up”, Operation, 390 « 74 ®; 
plans for, 286, 316-^ 345-6, 848; pre- 
lude to, 314; effect of “Sledgehammer 
on, 392, 395, 4°2. 585 ; name of, 393 - 4 ; 
preparations for, 395, 5 I2 » 601; 

“Gymnast” no danger to, 395 ; con " 

ditions in Russia, 399, 4 ° 2 *, question of 
command of, 406; ruled out by “Torch , 
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407. 5$i; deferment of, till 1944, 3 12, 
5$i-5> 588; improved European situa- 
tion in relation to, 589^90; “Brimstone” 
or, Six; proportion of infantry in, 832; 

^British command of, 827 

Royal Air Force, Japanese superiority over, 
in Malaya, 6-7, 33, 36; in Western 
Desert, 22, 26, 320-1, 324, 328-9; in 
Malta, 33, 268, 454; attacks Japanese 
convoy, 37; attacks StfJwrrdiom and 
Ctieisftiau, too; raids Germany, 105, 16$, 
179* 3JJ-4, 2H4, 299* 432. 602, 620, 

663, 674* 676^8; patrols Bay of Biscay, 
103; m Java, 124, 132-3; in Burma, 134- 
135; part for, in attack on Europe, 297, 
3I4, 317; new phase of offensive on 
Germany, 323; losses in Western Desert, 
327; criticisms of use of, in Western 
Desert, 335; covers retreat of Eighth 
Army, 381, 383, 414; reinforcements for, 
in Egypt, 348, 379, 386, 38S; superiority 
of, over Rommcls air force, 388-9; 
Churchill the guest of, in Egypt, 414- 
415; for Russian southern flank, 435, 
453, 460, 506-9, 513-22; in Middle 
Bast, strength of, 526-7, 795; and Battle 
of Alamein, 528, 531, 534-5. 537-8; 
Churchill congratulates, 535; bombing 
of Italy by, 587, 643; attacks Rommel’s 
retreating army, 593; support of, for 
cross-Channel invasion, 666; in battle 
for Tunisia, 686-90, 692-3; and defence 
of aerodromes, 750-1; ground person- 
nel of, 755; and Army General Staff' 
requirements, 760-1; wastage 111 Metro- 
politan, 773; attacks North African con- 
voy, 791; system of organisation and 
employment of. 801; Air Officer Com- 
manding-m-Chief, 801; relationship of, 
with U.S. officers, 804; personnel per 
squadron in, 852; in Malaya, 857-8; 
officers holding high appointments in 
(1942-3), 874 

Royal Air Force Regiment, need to reduce, 
794, 796; recruitment for, 795-6, 802; 
“pilots” of, 802-3 

Royal Australian Navy, in Dutch East 
Indies, 142; Britain replaces lost cruiser 
of, 462 

Royal Horse Artillery, in Desert battle, 
3*8 

Royal Indian Navy, ask* to help in 
Malayan defence, 41 

Royal Marines, in Malay*, 33; at Diego 
Suarez, 2oi, 207; uses for, 776-7; wasted 
in Middle East, 801 

Royal Navy, provides escort in Malayan 
waters, 35. 41; evacuates troops from 
Malaya* 36; attacks Japanese convoy, 
37; Northern Force tied by Tirpit z, 98, 


170, 200; and escape of Scharnhorst and 
Gneiscnaa, iooj; in Battle of Java $ea, 
129-32: escorts Arctic convoys, 230, 
232, 447 *. escorts Malta convoy, 453-4; 
and “Torch”, 482, 551-3. 800; part 
played by, in Tunisian campaign, 696-7; 
new construction of destroyers for, 758; 
leave for, 813-14; and defenre of Singa- 
pore, 855-7, 8S9; faces fleets of Germany, 
Italy, and Japan, 857; list of officers hold- 
ing high appointments In, 871-2. See 
ahi] Eastern fleet; Home Fleet; Mediter- 
ranean Fleet, etc . 

Roylc, Admiral Sir G. C. 0., 872 

Ruhr, bombing of, 250, 2^6 

Russia, British Ally, 3; diversion of sup- 
plies and troops for, 4, 170; effects of 
victories of, y, 14, 21; supplies for, 14, 
61, 1 68, 170, 179. 228 ct seq., 294, 602, 
019-20, 665, 723; Cripps in, 55-6; threat 
to Persian Gulf supply line to, 162, 284; 
bombing Germany as aid to, 165, 294, 
432, 665 6, 671, 676-8; impending 
attack on, 169, 179, 263-4, 293. 

299, 306, 672, 737; hold-up in supplies 
to, 231-3, 238-44, O74-O. aircraft for 
southern flank of, 240, 243. 263, 405, 
434-5, 4 <9-60, 505-9, 5U-22, 852; de- 
mands Second From m 1942, 241-2, 
296, 305, 431-2. 439-41, 445, 594; plans 
to relieve pressure on, 280 et *eq. t 294. 
441, 513, 518-19, 582, 602, 66 5, 707-8, 
710, 731, 733;qflpssibilny of German sub- 
jugation of. 288; seeks recognition of 
Western frontiers, 292-6, 072; signs 
Treaty of Alliance with Britain, 300; 
Germans launch offensive on, 305-7; 
winter offensives of, 306, 308, 589; sup- 
port of, for Operation “Jupiter”, 312-13, 
511; fulfilment of Allied promises to, 
399, 522; effect of happenings m, on 
“Round-up”, 399, 402; Churchill's visit 
to, 425 et seq., 436 ct seq.; Churchill's 
attitude towards, 428, 505; Collective 
Farm policy in. 447-8; a “land animal”, 
447; moral effect of comradeship with, 
460; and Four-Power Plan, 504; Allied 
efforts to help, 505 et scq.; German losses 
in, 509; remarkable resistance of, 515, 
589; unsatisfactory relations with, 515- 
516, 521-3; nceeft fighter aircraft, 518— 
519, 678, German aircraft recalled from, 
562; Roosevelt I suggest Anglo-U.S. 
conference with! 593-7; and war with 
Japan, 612, 722;! rebuilding of ruin in, 
by Germans, 61 f; Black oea route to, 
623, 625; and Turkey, 624-6, 635-6, 
639-41; Gcrmanf defeat in, 637-8, 663, 
823; tunimfr-pofm of war in, 663; 
transfer of German troops tp, 667-8, 
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6?o, 672; and Finland, 672^3; dispatch 
of planes to r 678, 750; breach between 
Polish Government and, 678-81; in 
Supreme World Council, 717; on 
Regional Council of Pacific, 718; defi- 
ciencies m supplies to, 750-1; Red Cross 
supplies to, 779, «34. 854; radio tele- 
phone to, 803; repeated naggings of, 
825; distortion of new9 sent to, 842; 
refuses ‘‘Velvet'* squadrons, 852 
Russian Air Force, and Arctic conveys, 
233. 509-10; raids East Prussia, 678 
Russian Army — see Red Army 
Russian convoys — sec Arctic convoys 
Russian Navy, and Arctic convoys, 233, 
237; Black Sea fleet of, 439, 524 
Russian-Mauchurian front, Japanese troops 
sent to, 206 

“Rutter", Operation, 457 
Ruweisat Ridge, 410, 414, 464, 530 
Ryder, Commander R. E. D., at St. 
Na zaire, 106 

Ryder, Major-General C, W. (U.S.), 561 


Safi, 555 

St. Lawrence, river, U-boats in, 107 
St. Nazairc, Commando attack on, 106, 

178; projected attack or feint on, 317 
Salween, river, 135 
Samoa, Japanese threat to, 214 
San Miguel Islands, 705 
Sapru Conference, 186 
Saracoglu, M., 630, 635 
Saratoga, U.S.S., 221 
Sarawak, lost to Japan, 121 
Sardinia, Axis air forces in, 454; air sup- 
port for Vichy from, 560; plan forAllicd 
action against, 566, 582, 584, 587-8, 590, 
606-7, 724, 732, 737. garrison for, 598; 
Allied possession of, 708, 839 
Sargent, Sir Orme, 836 
Sasebo , the, under construction, 155 
Sbeitla, 654-5, 658 
Scandinavian Bloc, 636, 718 
Scapa How, U.S. ships at, 163, 230 
Scharnhorst „ the, escapes through Straits of 
Dover, 71, 98-102; damage to, 100-1, 

<70, 229; out to attack convoy, 675 
Scheer , the, at Trondheim, 170, 229; 

threatens convoy, 237 
Scientific and Industrial Research, Depart- 
ment of, 34^ 

Scout, H.M.S., 39 . 130 
Sea Hurricanes, for Admiral Somerville, 

768 

Sebastopol, capture of, 3CXS— 8, 524 
Second Army, 845, 848-9 
Second Front, U.S. contribution to (1042), 

X73, 671 ; importance of establishing, 175- 

909 


177, 671. 708, 732; preparations to- 
wards, 178, 240-1; Stalin on need for 
immediate, 241-2, 296, 305, 431-2, 439- 
44 C 594. 596-8, 667-8, 671-2; Roose- 
velt’s plan for, 280-8; troops needed for, 
281-2; supply difficulties, 281-2, 284; 
Churchill’s conversation with Molotov 
on, 297-300, 440, 442; and difficulty of 
overseas invasion, 299-300; in 4942, 
aide-memoire on, 304-5, 430, 439, 442; 
“Gymnast" as, 392; Churchill breaks 
news to Stalin about, 409, 428, 430 et 
seq ., 584, 588; relationship of “Torch" 
to, 581-3, 588; relationship of shipping 
to, 585. 588, 666, 669, 671; deferred to 
1944. 709, 732. 845; talk about, 841. See 
also “Bolero"; “Round-up"; “Sledge- 
hammer" 

“Second Front Now" campaign, 60; dan- 
gers of, 757 

Secret documents, leakage through, 852 
Sedada, 603 
Segamat. 34. 3 6, 48 

Selborne, Earl of (Viscount Wolmer), 
Minister of Economic Warfare, 77, 863, 
868; minutes to, 774, 844; mentioned. 
828 

Selection Boards, 81 1, 818 
“Semi-Gymnast", Operation, 393, 404 
Serbia, resistance in. 634, 736 
Service nest-eggs, 838, 841 
Service d'Ordre Legionnaire, 573 
Sfax, enemy pockets at, 570; attack on, 
607; German demolitions at, 677; cap- 
ture of, 689; as supply port, 820 
Shan States, South, 136 
Shangri-La, Maryland, 710, 712 
Shaposhnikov, Russian Chief of Staff, 444 
">haw, George Braird, in Moscow, 443 
Sheffield, H.M.S., -40 
Sherbrooke, Captain R. St. V., 246 
Sherman tanks, sent to reinforce Desert 
Army, 344. 349. 386-7, 463, 70 6, 781; 
for Yeomanry Division, 420-1; for 
Pantelleria, 731; delay in arrival of, 787; 
name of, 787; in front line, 799; for 
Tunisia, 816-17; guns of, 850-1; men- 
tioned, 662 

Shipping, U-boat attacks, in Atlantic, 96-7. 
107 et seq.; losses of, to U-boats, 107-9, 
H2-I3, n 5-17; losses of, to Japanese, 
159; loan of U.S. transport, 167-8, 171- 
174; loan of U.S. cargo shipping, 168-9. 
171, 173, 176; cotistrur .ion in U.S., 171, 
173-4, 176; replacement, ©flosses in, 176, 
782; Russian, for Arctic convoys, 229; 
accumulation of, for Russia, 230-4; 
shortage, and Second Front, 281-2, 385. 
588, 666, 669, 671; camouflage of, 392; 
for “Torch", 481; for Sicily, 674; saving 
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of apace in, by dismantling and boxing 
vehicles, 756, 760, 779-80, 784, 796; 
British need for American, 782; publica- 
tion of losses of, 7 86; mine danger to 
East Coast, 802; losses of, in 1942, 860; 
U.S, post-war competition in, 861 
Shoho t the, 217-18 
Shokaku , the, 216, 218 
Shropshire, H.M.S., given to Australia, 462 
Siam, Japanese conquest of, 152, 213; U.S. 

bombers to attack, 170 
Siberia, plans for bringing U.S. aircraft 
across, 439 

Siberian bases, for U.S. attacks on Japan, 175 
Sicily, German and Italian aircraft in, 2 68, 
271, 454; base for attack on, 402, 485, 
5 T9, 5 66; air support for Vichy from, 
559-60; Allied action againsr, 5S2, 584, 
587, 606-8, 612, 620, 701, 733; garrison 
for, 589; date for attack on, 608, 620-1, 
657-8, 660, 666; troops available for, 
628, 670, 733-4; shipping for attack on, 
674-5; need to decide what should 
follow conquest of, 701, 708-9, 724-5, 
730-4, 738, 839-40; agreement reached 
about, 715; attack on Pantelleria pre- 
liminary to attack on, 731; plan for 
attack on, 731, 739, 838-9; question of 
German defence of, 735, 838-9; bomb- 
ing of. 765. See also “Husky”, Operation 
Sidi Rezegh, 320- r, 374 
Sierra Leone, attack on convoy bound for, 
345 

Sikhs, in Indian Army, 187; relations be- 
tween Moslems and, 188; and war with 
Japan, 192 

Sikorski, General, 679 
Simmons, Major-General F. K., Com- 
mander Singapore Fortress, 82; men- 
tioned, 48 

Simon, Viscount, Lord Chancellor, 77, 
864, 868; on India Committee, 184 
Sinclair, Rt. Hon. Sir Archibald, Secretary 
of State for Air, Churchill’s letter to, 
on Vote of Confidence, 62-3 ; minutes 
to, 251-4, 750-1. 753-4. 777, 787. 793, 
795, 801-3, 821, 825, 827, 829, 835, 842; 
not present at aircraft display, 853-4; 
mentioned, 863, 867 

Singapore, threat to, 5-7, 41, 12X, 856; a 
vital point, 10; reinforcements for, 10-11, 
35. 38* 52, 856; effect of loss of, on 
Australia, 13, 51; air defences of, 33, 82, 
85-6, 855-8; defences of, 38, 42, 61, 
855-9i no landward defences, 42-9; re- 
moval of stores from, 42; bombing of, 
48; question of diverting reinforcements 
from, 49-52, U9» 143-3*. fall of, 50, 71, 
81. 94. 132, 177-8, 343; Question of 
Royal Commission on fall of, 81; popu- 


lation of. 83, 90; demolitions at, 83, 90, 
94; possibility of relieving, 84; evacua- 
tion of personnel from, 89-90; invested 
by enemy, 90-2; attempts to escape 
from, 91, 94; Press and, 752; censorship 
on, 753; Local Defence forces of, 859; 
garrison of. 857-8; fleet based on, 859 
Singapore Island, defence of, 6, 33, 37-8, 
45-9, 82-92, 855-9; troops retire to, 37; 
no defences to north of, 42-4, 49; aero- 
dromes of, 46, 82. 84-5, 88, 855; water- 
supplies of, 47, 83, 90-4; evacuation of 
botahes inutiles from, 47, 84; troops 
needed for defence of, 47, 49; disposition 
of troops in, 82; garrison of, 82; question 
of compulsory labour in, 84; Japanese 
landings on, 86-7; number of troops on, 
87-8 

Singora, 33. 37. 41 
Sirtc, 586, 593 

Sittang, river, disaster at, 136-7 
“Sledgehammer”, Operation, 390 n., 748; 
Churchill’s opinion of, 289, 391-2; im- 
practicability of, 290, 309-10, 318, 391- 
392, 395, 585; discussion of, with 
Molotov, 303; preparations for, 311, 
316, 344-5, 391; “Jupiter” an alternative 
to, 312; clarification of meaning of, 
393*4; U.S. feeling about, 397- 8, 401; 
Roosevelt oil, 397, 399, 403-4; principal 
objective of, 399; consideration of, 402; 
British not prepared to undertake, 403, 
441-2; end of, 404, 588; as feint, 404-5, 
442; command of, 406-7, 827; Stalin on, 
430-2, 438--41; for 1943, 612, 620-1; 
landing piers for, 834; deferment of, 
848-9 

Slcssor, Air Chief Marshal Sir J. C.» 874 
Slim, river, 34 
Slovenia', resistance in, 634 
Smith, Lieut.-Gcncral Bedell, Chief of 
Staff to Eisenhower, 472, 874; illness of, 
473; and Casablanca Conference, 595^- 
600; visits President, 712; at Algiers 
Conference, 729-30; mentioned, 649 
Smith, Rt. Hon. Sir Ben, 870 
Smoke-screens, naval, 756; anti-aircraft, 
833 

Smolensk, fate of Polish prisoners at, 678- 
681 ; 

Smuts, Field-Mars sal Rt. Hon. J. C. # cor- 
respondence wi h, on Madagascar, 198- 
199, 202-3, 20s -10; axyj) reinforcement 
of Eighth Am y, 379; correspondence 
with, on fall of Tobruk, 385-7; in Cairo 
with Churchill 410, 412-13, 415-16, 
418; returns to South Africa, 423; con- 
gratulates Chur&hill on mission to Stalin, 
453; letter of, Jon Darlan agreement, 
569-70; mentioned, 652 
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Sollutn, capture of 33, reserves to be built 
op at, 33 C on defence line, 361, 379 
Solomon Islands, Japanese in, 122, 215-16, 

U S operations in, 709 
Somervell, Rt lion Sir Donald, 864, 868 
Somerville, Admiral of the Fleet Sir J , 
Commander-m-Chicf Eastern Fleet, 
153. 872, in action against Japanese 
Fleet, 157-60, withdraws fleet to East 
African coast, 160-1; additions to fleet 
of, 163, 179, and relief of Malta, 2" 3, in 
Washington, 701, on defects of Malaya , t 
^62, minutes to, 766, seaplanes for, 768, 
duty of, 772, 775* suggested tor anti- 
submarine operations 810 
6or)u, the, 224 
Souk-el-Arba Airfield, 562 
Sourabaya, fleet based on, 129-31 
Sous^e, capture of 6So, as supply port, 820, 
motor torpedo-boats based on, 853 
South Alncan Air Torce, m Tunisia, 690 
South African Army, to garrison Mada- 
gas< ar, 200, 20s, 210-11 , in Dcst rt battle, 
319 « in Tobruk, 374, 376, 38s, at 

Alam Haifa, 492, conversion of divisions 
to armour, 781, withdrawn from Eighth 
A rmv S 1 s 

South An erica, danger to cast coast ot 
100 

South C arolina, American Army camp in, 

3*0-7 

South Lancashire Regiment, at Diego 
Suarez, *07 

Spaatz, General C A (US), in London, 
398, appointments of (1942-3)* ^74 
mentioned, 828 

Spain, German long-range beam station in 
North-West 25 5 \lhcd plans for ope ra- 
tions in 34s, **4#, possible German pres- 
sure on, 400 402, 474, 476* 4^* M6, 
efiect of “Torch on, 433-4. 474* 4^5* 
488,512 535 65 *>, 737* possible German 
attack through, 590* 848 
Spalding General G R (US), 461 
Special Operations I xccuuve (S O E ) 
report on Yuuushvn 828, exploit of 
men from, m Norway, 844 n 
Spezia, air raids on, 643 
Spitfires, to reinforce Malta, 267-^0 273 4, 
454, for Russia. 518 19, 5"C m Tunisia, 
690, sent to Australia, 799 
Spooner, Re ir- Admit al F j , 89-90 
Spruanee, Admiral R A (U S ), at Battle 
ot Midway Island, 222-3 225, Chief v>f 
Staff to C -m-C Pacific, 87 2 
Stalm, GcncraJissimo, and British envoy, 
55, Roosevelt and, 177* pleased with de- 
liveries of supplies. 179, kars use of gas, 
179-80, correspondence with Churchill, 
232-3, 239-42, 293-6, 301-2, 304, 409- 


410, 450, 508-10, 517, 519-20, 596-7, 
602, 625, 631, 638-41* 664-78, 691, 705, 
demands Second Trent, 241-2 296, 305, 
431-2, 596-8, 667-8, 671-2, sends repre- 
suitanves to Washington, 280, 287, 
Churchill arranges to visit, 409-10, 423, 
C hui chill breaks news of Second Front 
to, 430 et <cq , on “Torch”, 434, 439, 
change of attitude of* 437-8, 440- J, 453, 
aide-memoire of, 437, 440-1, asks for 
exchange of information about inven- 
tions, 439, gives dinner at Kremlin, 442- 
444, Churchill gives warning to (1941), 
443, invites C hurthill to his home, 446- 
450, daughter of, 446, 450, on Collective 
Farm policy, 447-8, head of Executive 
and Commander-m-Chicf, 496, con- 
fidence of, 505, text of telegram to, on 
‘Torch’ * and “Jupiter”, 513, and defer- 
ment of Scro d front, 583-4, 588, 667- 
668, and three-Power conference 594- 
59}, 664, letter to Roosevelt, 598, on 
Harlan episode, 598, statement on Casa- 
blanca Conference for, 613, 664-6, de- 
mands of, on Germany, 617-18, and 
Turkey’s entry into war, 625, 634, sends 
film of Stalingrad victory, 661, on U S 
offer to mediate with Finland, 673, 
breaks with Polish Government, 680-1, 
acknowledges efforts of Allies, 708, and 
conference at Cyprus, 828 
Stalingrad German objective, 306, 523, 
deteriorating position in, 517, defence 
of, 520, 522, 524-5, Germans encircled 
at, 525, 589, 597, 637, Paulus surrenders 
at, 638, film of, 661 
Stalino, 522 

Siandlcy, Adm 1 W H , U S Ambas- 
sador to Russia ji? 519. dclr vers U S 
offer to mediate v^ith Finland, 673 
Stanley, Colonel the Rt Hon Oliver, 
Secretary of State for the Colonies, 503, 
828, 863, 868, minute to, 849 
Star^, Admiral H R (US ), 398, 872 
Steinbeck, John, 774 
Stephen, Mr C , M P , 357 
Sterling balances”, 181-2 
Stern nnk, 850 
Stewart, Brigadier G M , 337 
Stilwell, General (U S ), in command of 
Chinese in Burma 148-50 
Stimson, If E , on Second Trout in 1942, 
336, 398, discusses structure of post-war 
settlement, 717, 7*9. " * 

Girling bombers, behind m production, 
789 

Straits Settlements, Governor of, on con- 
ditions in Singapore, 90 
Street, Sir Arthur, 760 
Stuait tanks, 787 
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Scumme, General, $30-1 
Sturges, Lieut -General Sir R, G , at Diego 
Suarez, 201, 206-8 
Subhas Bose, 182 

Submarine bases, British air attacks on 
German. 105, on Madagascar, 197, 199- 
200, 209, U S attacks on Biscay, 545 
Submarines, "human torpedoes'* from, 
damage Queen bhzabeth , is, 750; m 
Malayan waters, 39, Japanese, in Indian 
Ocean, 122; Allied, harry Japanese, 122* 
m defence of Indian Ocean, 169-70, 177, 
179, midget Japanese, at Diego Suarez, 
210, protect Arctic convoy, 234, 237. 
>09, question of supplies for Malta in, 
269, 762, return to Malta, 454, torpedo 
Italian cruisers, 455, names for, 805, 815, 
817-18 

Suez, reinforcements for Auihmlcck at, 
32s 

Suez Canal, German plan to attack, 265-6, 
Rommel's objective, 378 
Sugar for burs, 849 

Sumatra, air support for Singapore from, 
46, 84, defence of, 49, 142, withdrawal 
of Singapore’s fighters and bombers to, 
85-6, attempts to reach, from Singapore, 
91, Japanese threat to, 121-4, 126, para- 
chutists land on, 123, Allied landings on, 
703-4, 709 

Sunda, Straits of, danger to troopship in, 
10, Allied line of escape through, 130-2. 
submarine patrol of, 170 
"Supercharge”, Operation, 536, 749 
"Super-Gymnast”, .Operation, 20, 149, 401 
"Super-Round-up”, Operation, 303 
Supply, Ministry of, and Ministry of Pro- 
duction, 55, Cnpps offered, 56-7, 63-4, 
69, and War Cabinet, 63-4, 69 
Support Groups, for convoy protection, 

ill, 113 

Supreme World Council, 717-21 
bunouft the, 269 

Sweden, effect of "Jupiter” on, 312, 314 
Swmton, Viscount, 866, 871 
Switzerland, 718 

Swordfish aircraft, attack Sthartihorst and 
yo-ioo, on convoy escort 
duty, 1 1 3, defend Colombo, 158 
Syfrct, Admiral Sit Neville, in command 
Madagascar expedition, 206-9; tn com- 
mand of Malta convoy, 453-5 1 men- 
tioned, 872 

"Symbol”, Operation, 579. 600-1, 749 
Syria, need to keep troops in, 278, 326, 
German aims m, 386, aid to, 400, rail- 
way access to Turkey through, 624-5. 
807, building up army in, for Turkey 

625. 633* 8 °7 


Tafaroui, airfield at, 552 
lakoradi, air reinforcement via, 386, con- 
gestion of aircraft at, 752, 803 
Tamatave, 205, 208, 211 
Tanglm, 89 
Tanjong Priok, 130 
"Tank Parliaments”, 755 
Tanks, "mechanical unrchabiht>” of 
crurvet , 29-31, enemy superiority m, 29- 
30, 3 55, 8 1 5 , new snow tanks, 313, Rom- 
mel's loss of, 321, 326, U S, Sherman, 
sent to Fgypt, 344, 349. «cnt to Egypt 
from India, 348, cause at British in- 
feriority in, 362, taken from Yeomanry 
Division, 420, altered purpose of, 528; 
for Turkey, 624 -■$, 7*^. deficient for- 
waid servicing of, 753, armour before 
speed, 755-6, bso, construction of, 759, 
guns for, 759, 785, 850-1, position re- 
garding, 781, 799, nomenclature of, 787- 
788, forecast of production, 792, report 
of Committee on National Expenditure 
on, 795-6, divisional icserves of, 798- 
799, German, 800, for Iumsia, 815-18, 
supply policy, 850-1 See Churchill 
tanks, Sherman tinks, c/i 
Taranto, 839 
Tarhuna, 603 

'lass Agency, distention of news by, 842 
Tavoy, capture of, 135 
Taylor, Mrs , villc of, 621-2, 62s 
lebessi, 654 

Tedder, Marshahof the Royal Air Tora Sir 
A W (Baron), communique of, 320-1, 
RAF under, m Desert battle, 329, rein- 
forcements for, 348, C hurehill congratu- 
lated, 383, 535; with Churchill in Igypt, 
413-15, travels to Moscow, 426-7, 429, 
436-7, at Moscow conferences, 444-5, 
and air force for Southern Russia, 460, 
506, relations between Aimy Command 
and, 520, m command in air in Tunisia, 
639, 619-50, 682, agrees on plan to attack 
Italy, 730, on difficulty of servicing au- 
exaft, 752; and bombing of Benghazi and 
Tobruk, 780, on need foi latest fighters, 
787, retains bomber crews, 792-3, 795, 
AOt -m-C Mediterranean, 874, men- 
tioned, 28, 264 

Teheran, ChurchdJ in, 4*5-7. 449 » con- 
ference at, 617 I 
Tel cl Aggagit, 531 
renedot, HMS, 130, 158 * 

Tcnga Aerodromcj 86-7 
Tenth Army, to rfmforcc Eighth, 379; m 
new command, ii6, reinforcements for, 
421; and protection of Caucasus, 514-15: 
available to helpf T urkey, 624, 633, 807, 
823, troops froii, for Sicily, 628, 829 
Terceira, 705 
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Thala, 655 

Ihonia, General von, on planted false in- 
formation, 490; capture of, 538, on 
weakness of German Army in Cast, 589 

Thompson, Commander C. R. (“Toni- 
fy”), 337. 622, 727 

Thomson, Si» George, and atomic bomb, 
339-40 

Thomson, Mr George, I L S., gives lion 
to CburchiU, 651 

Threc-Powti conference, Roosevelt sug- 
gests, <>93-7 

Timor, loss of, 126, 141; Allied landing at, 
703 

Timoshenko, Marshal, attack ot, 306-7 

Tupttz, the, at 1 rondheim, 97, 170, 229, 
521, 829, attacks on, 98, 232; and St 
Nazaire, 106; effect of, on British raval 
plans, 170, 200; out to attack convoy, 
229-30, 234-7, 673. mentioned, 752, 7s6 

Tobruk, relief of, s, n, 18, supplies from, 
19, 361; withdrawal to, 30; defence of, 
261-2, 332, 361, 372, 174-6; Rommel 
p loture ot, 274, 321, 323; need to 
hold, 331-3, 372; condition of defences 
of, 333, 371, surrender of, 343, 346, 3*2, 
360-1, 376-8, 706, Aiuhinkck’s instruc- 
tions as to, 371-3; order of battle, 374 n ; 
stores from, sustain Rommel’s army, 377. 
British air uids on, 3 88, 780; need to 
destroy haibour of, 799 

Tokyo, air attack on, 213-16 

“Torch”, Operation, convoys for, escorted 
b> airtrafc-iamcis. 113, C. hurchih’s pre- 
ference for, 289-90, “Gvmnast” re chris- 
tened, 404; date lor, 404. 400, 422, 472-3. 
478, 482, 487-8, 792, ac hicvcment of sur- 
prise m, 405, S44-5, SS8-9, command of, 
405-7, 416^17, 419-20 422, 471-2. 483. 
danger of Germans forestalling, 400, 474, 
effect of victory in Desert on, 422, 474, 
Stalin told of, 433-S, 439» 44 k 4 5 1 » 453. 
519, Smuts 011, 4S3, directive for, 473. 
47S, j8o, 483, political data concerning, 
474, 48s. hkelv Irenth reaction to, 474, 
497; divergent British and U S. views on, 
475-85, deferment of, 476, 479. 483. 487, 
509; shipping necessary for, 477. 5°8. 
544; U S. leadership ot, 478. 480, 482, 
543, 373-4, agreement reached on, 486- 
487; “Jupiter” in 1 elation to, 511-12, 
timing of Alamcm battle in relation to, 
527; sounding French reactions to, 534. 
imminence of, 538; telling dc Gaulle of, 
542-3; convoys set out, 544“5; success 
of, 564; rules out “Round-up” m 1943, 
581-4, 588; exploitation ot, 39°. 601-2; 
strategic virtues of, 703; use ot “Aspi- 
distra” in, SOO; rcmforccmcrns tor, 810, 
defined. 749, See aho “Gymnast 


Torpedo-boats, attack Schamhcrst and 
(jtietscnau , 99 

Toulon, prench Fleet in, 512, 563; Ger- 
mans approach, 558; scuttling of Fleet 
■it, 563 

Toungoo, Burma division at, 136, 148; 

Japanese captuie, 149-so 
Tovey, Admiral of the Fleet Sir J (Baron), 
Commandcr-m-Chicf Home Fleet, 
covers Arctic convoys, 230, 234; men- 
tioned, 872 

Town and Country Planning, Ministry of, 
841, 870 

Trans-Peisian railway, U S. takes over, 
426-7, 460-1, 510, 632, supplies to 
Russia on, 461, 307; need to develop, 

, 5°S 

Transportation, Director of (Major-General 
D.J. McMullen \ minute to, 834 
Trench mort? Russian rocket-firing, 
438-9 

Trenchard, Viscount, paper of, on concen- 
uation on bombing, 494-7 
Trident, H M submarine, 229 
“ fridcnt”. Operation, 701, 749 
Tngh Capuzzo, 321 

Trincomalcc, naval base, 84, 152, A. A. 
reinforcements for, 125, 771; heavy 
ships at, 146, air raid on, I5 S “9. 206 
I nnidad, 103, no 
* nuiJad, H M S , 230, 232 
Tripoli, German supplies reach, 20-1, 169, 
261, plans to attack, from west, 512, 587; 
plan 10 attack from cast, 387, 602 -3. 605- 
607, capture of, 640, 644, 820; restora- 
tion of harbour at, 640, 644; Churchill 
in, 645-6, supplies reaching harbour at, 
6>i8-6o, 682 

iripohtanu, pla for conquest of, 59. 
390 7i , >96, * .an troops from, in 
Tunisia, 820-t 
Tromso, 313-14 

Trondheim, \irpttz at, 97-8, 170, 22 9. 
521, 829 

Troop-transports, diversion of, from Trini- 
dad, 103; loan of U.S , 167-8, I7 I_ 4» 
324, under construction in U.S., I73“4» 
for “Torch”, 481, by air, m Tunisia, 
689-92 

Truk, 215-16, 612 
Tuapse, 524 

“Tube Alloys” 336, 339-40. 7^3. 749*. 
Directorate ot, 340 See alw Atomic 
bomb 

Tuck, Mr. Pinckney, 5 .>9 

TuUgi, 215-16 

Tunis, plan to occupy, 475. 596; drive to, 
592-3, 619, deferment of attack on, 593. 
669, blockade of, 643; capture of, 690-3, 
816; aid from Malta against enemy com- 
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municarions with, 806, 808; Axis troops 
arriving at, 820; guns to command air- 
fields of, 827 

Tunisia, plan for attack on, 489, 677; 
possible German occupation of, 400, 
477, 480; ports of, opened to German 
shipping, 549; Germans occupy airfields 
in, 560; Axis troops in, 560-1, 590-1. 
592, 640, 643, 654, 666, 6 ( 59 , 677* 820-1, 
841; French vacillation in, 561, 564; 
Allies in, 56a, 568, 570-1, 586-7. 658 ; 
need for air stations in, 586; setback in. 
592-3, 643, 667-9; troops available for, 
606-7, 654; possibilities open i«, 629, 
640; Eighth Army enters, 645, 649; battle 
for, 654-5, 658-60, 667, 669-70, 677, 
682 rf sef; German bridgehead in, 677; 
sea and air blockade of, 689-92, 80S; 
destruction of German reinforcements 
for, 689-90, 692; prisoners taken in, 693, 
695, 697-8; measures to prevent escapes 
from, 696-7, 840; Churchill touis, 740; 
reinforcements for, 8xo-i 1 ; tanks needed 
for battle in, 815-18 
Tura ca vest Cairo, 468 
Turkey, effect on, of removing troops 
from Syria, 278; isolation of, 284; effect 
of successful 1 ‘Torch" on, 433 * 566; 
Russians expect attack by, 445; attempts 
to .bring into war, 582, 587, 589, 602, 
620, 623-6, 628, 709,. 7 l 9» 723 , 768 - 7 ?, 
839; access to, 624; guarantee of terri- 
torial integrity to, 624-5; airfield con- 
struction in, 624, 633; Churchill's visit 
to, 626-37; temporarily relieved from 
1 danger, 631; possible attack by Germany 
on, 631, 769; air assistance for, 633; 
relations of, with Russia, 635-6, 639—41 ; 
international position of, 640; docs not 
enter war, 641-2; U.$ aid to, 642, 
769; effect of Italian collapse on, 707, 
736-9; and Balkans, 718, 736; British 
troops for, 734, 807; war material for, 
768-9, 788, 802; "bargaining' ' with, 802; 
Britain to play the hand in, 827 
Turkish Army, modern arms for, 624-5, 
627, 631-3, 637-8; reinforcements for, 
633, 637; disposition of, 751 

U-boats, in Indian Ocean, 84, x 10; losses 
due to, in Western North Atlantic, 95-7, 
102-3*107, 109-16, 1x2-13. 117; number 
of, 96, 113; in U.S. coastal waters, 96-7, 
102-j, 107-9, 1 12, 178, 346; sink neutral 
vessels, 96; numbers sunk, 1 03, 107, ii4', 
Roosevelt asks for attacks on bases, 105; 
in Atlantic Ocean, 108, no-11, U3-*7J 
“wolf-pack" tactics of, 1x1, 1x3, 115; 
measures taken to overcome, in, 113- 


114, 254-5; Support Groups used against, 
113; in Mozambique Channel, an; 
attack Arctic convoys, 229. * 37 . * 39 . 
243; monopolise German naval con- 
struction, 247; fitted with A,$.V. detec- 
tors, 254; in Mediterranean, 270, 454, 
553; a U-boat sinks Sherman tank en- 
gines, 344; knd “Torch", 544 ~ 5 * 533 . 
570; need for defeat of, 619, 783 ’. nccd 
for use of Portuguese islands in campaign 
against, 705 

“Unconditional surrender , 613-18, 634 

Undcr-Secrctaries‘ salaries, 818-19 

United Nations, plan of, 280; common 
aim of, 399; organisation for preserva- 
tion of peaic, 636; Churchill s plan con- 
cerning, 719; armed forces of, 719-20 

United States, Britain's Ally, 3 . H. QV. 
period of defeats of, 4; “Australia looks 
to", 7-8; reinforcements 10 Far East 
from, 1 1 ; Pacific War Council in, 17; 
and intervention m 1 rench North Africa, 
20- r, U-boat havoc in waters of, 96-7. 
X02- 5, 107-9, 1 12, 178; West Indian bases 
of, 97; significance of China m minds 
of, 1 19-20, 702; sciids armed aid to Aus- 
tralia, 127, 137-40. 145* lcnds shipping 
to Britain, t67~9, I 7 W. *76. 7**. ^6; 
shipbuilding programme in, 171. X 73 " 4 » 
176, 782; survivors of isolationism m, 
177; coastal patrol of, 178; interest of, 
in Indian affairs, 185-90, 193; inception 
of Government of, and its lesson for 
India, 188-90, 193 - 4 ; keeps contact with 
Vichy, 197-8, 203-4; threat to com- 
munications with Australia, 214; first 
victories against Japan, 220, 226~7\ sup- 
plies to Russia from, 228 t'f seq.\ contri- 
bution of, to bccond Front, 281-2, 284; 
British pledge to, regarding secret agree- 
ments, 29 2, 296; refuses to recognise 
Russian frontiers, 293; construction of 
landing-craft in, 29^. loans oil tankers, 
303, 770; British atomic scientists go to, 
340; atomic research plant to be set up 
in, 341-2; interest of, m Vote of Censure, 
354; need to reach strategic decisions 
with, 390; division in, concerning 
priouty of offensive on Germany or 
Japan, 395-7; feeling on “Sledge- 
hammer" in, 39748 ; feels “Torch" rules 
out “Round-up” In 1943 . 4 ^ 7 . 5 8x » 5 8 4 i 
takes over Tran 4 P cr *i a, * ,adwa y' 4 * 7 . 
460-1; men and slips of, to be provided 
for “Torch", 481 land Four-Power Plan, 
504; Vichy breaks off relations with, 
560; feeling abgtlfc Darlan in, 568, 574 ; 
President suggests conference between 
Britain, Russia, atid, 593-7; divergences 
between Britain jM. on strategy, 601-2, 
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715. 723. to guarantee Turkish territorial 
integrity, 624-5, and preservation of 
peace, 636-7, help to Turkey from, 642, 
offers mediation between Russia and 
I inland, 672-3, prisoners of war sent to, 
700, 763, dissatisfied with progress in 
Burma, 715-10, attitude towards de 
Gaulle m, 716, on Supreme World 
Council, 717-21, troops from, in post- 
war Europe, 717, Churchill suggests 
common citizenship with British Com- 
monwealth, 720-1, bases of, m British 
territories, 720-1, and command m 
Mediterranean theatre, 730, transport 
aircraft construct 1011 in, 761, caterpillar 
tractors from, 766, munitions from, 768, 
publication of British shipping losses in, 
786, tanks from 792, radio telephone to, 
803, and Great Britain's post-war export 
trade, 812-13, 861, high tariffs of, 824, 
aircraft from, 828, and Italy, 828, short- 
fall 111 help from, 832 

Umtfd States Air Force, inexperienced in 
trine warfare, 97, and Far 
East, 170, and offensive against Get- 
many, 173-4, 325, 608-9, 676-7, 821, in 
Pacific battles, 216 18 222, 224, 226, tor 
Russim soutlum flank, 435, 453, 460, 
506-9, si 6 22, in bombing of Italy, 586- 
58-7, dayheht bombing bv, 608-9, 676-7, 
support of, for cross-C humcl invasion, 
606, m Tunisia, 689-90, 692, in China, 
710, aerodromes for, 8s4, officers hold- 
ing high appointments in (1942-3), 874 

United States Armoured Division, Sher- 
mans taken from, for Fgypt, 344, 421, 
to reinforce Aiubinlcck, 346, 348-9, 379, 
386-7, for "Torch”, 481, in lurus, 654, 

658, 686 

United Stites Army, defends Corregidor, 
52, arrives in Iieland, 85, 168, 7<I, in 
Java, 124, in Austral isia, 170, 172, 272, 
must engage enemy m 1942, 31 6, 397- 
400, to reinforce Auchinkek, 346, train- 
ing of, 346-8, takes over Trans-Persian 
railway, 461, to make initial attack on 
French North Africa, 477“$2. unlikely 
that French will attack, 477, build-up of, 
hi Britain, 581, 585, 59°, 621, 665, 8*s, 
garrisons Morocco and Algeria, 619, in 
Tunisia, 619, 644, 654-5, 683-4, 686, 
688 -90, 69j^6, sustains defeat, 654, 658- 

659, insufficient shipping to transport, 
671, requires experience, 683, takes 
Birerta, 693, 696, available for ^Sicily, 
733-41 pay to, 7$°» “Husky , 829; 
poor war contribution of, compared 
with Russia, 8*2, question of mixing 
troops with British, 836, officers holding 
high appointments m (1942-3), $73 -4 


United States Navy, undertakes Austra- 
lian defence, 8-9. 138, 140, 170-2, loses 
superiority in Pacihc, 15, unable to 
protect her merchant ships, 97, 178, 
British anti-submarine craft offered to, 
102, convoy system of, 106-7, Asiatic 
fleet of, joins up w’th British and Dutch, 
121-2, 130-2, Churchill asks for diver- 
sion by, 159-60; increasing Pacific 
strength of, 160, 162-4, asked to send 
1 ask Force to Gibraltar, 199-202, sends 
ships to strengthen Home Fleet, 201-2, 
230, prepares for Japanese attack in 
Pacific, 215-16, m Battle of Coral Sea, 
216-20, m Battle of Midway Island, 220- 
227, offensive intentions of, 285, and 
escort for "Torch”, 481, 483, 486 n , 
escorts the Queen Mary , 705, officers 
holding high appointments in (1942-3 ) 

872 

Untouchables, 184, 186 
1 Upkeep”, aircraft weapon, 749 
Uranium, Canadian supplies, 341 


Vienga, British Naval Hospital at, 515-16 
Valentine tanks, 386, 799 
Valiant , II M b , repairs to, 15, 84, i>4, 
T 63, 169, in Indian Ocean, 303, crew of, 
763, for Alexandria, 804, sending home, 
for leave, 813 
Vampire, H M S , I \9 

Vanderkloot, Captain, flies Churchill to 
Cairo and Moscow, 409, 411-12, 426, 
on return journey, 469-70, flics Churchill 
to Cairo and Turkey, 630-1 

Verduynen j 1 kheer £ Miehiels, 16 
Vt hides, boxing ol, t save shipping space, 
779-80, 784, 796 ace also Lorries 
‘ Velvet”, Operation, 506, 515, 749, com- 
position of force for, 518, Russian refusal 
of, 852 

Venrork, attack on "heavy water” factory 
at, 84 ; n 

Vim, Admiral Sir Philip, escorts Malta 
convoys, 266-7, 270, 455 
Vichy France, Churchill violates neutrality 
of, on flight to C airo, 41 1 , possible effect 
of "Torch” on, 433-4. 535 , attitude of, 
towards Americans, 434 , possible occu- 
pation of, by 1 Etler, 476, w ircless appeals 
to, on eve of "Torch”, 488, 54$-6, 555 . 
German occupation of 549 . 55 $, 560, 
502-3, 567 

Vitbv Government, and aid to Weygand, 
20, yields Indo-Chma, 152; and Mada- 
gascar, 152, 197, 199-200, 202, US 
contacts with, 197-$. 2 °3“4* 47$. 574. 
and Operation "Gymnast , 392, likely 
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reaction to "Torch”, 474; causes of 
antagonism aggro* Britain, 47b; in- 
formed of Allied invasion of North 
Africa, 559 - 6 o» breaks off relations with 
VS , 560, 790, precautions again* hos- 
tile action of, 797-$; popular feeling 
agamn, 819*20 

Victor wu<, H M.S , covers Arctic convoy* 
ate, 334, 238, uwblo to carry Spitfires, 

* 68 , refit for, 770 

Vienna, as capital of Danubian Coufedua- 
tion, 8jo 

"Vigorous*’, Operation, 749 
Vildebceste aircraft, in Malaga, 37, 857 
Vladivostok, supplies to Russia via, 676 
Volga, river, 42?, 523 
Volunteer Force, on Singapore Island, 82 
857 n 

Voronezh, w 
Voronov, Marshal, 63 S 
Voroshilov, Marshal, at conferences in 
Krenilm, 429, 444-5. 449, and Anglo- 
American Air Force in Trans-Caucasia 
>06 

"Vulcan’ , Operation 669, 749, S3 8 


Wadi Akarit, 688-9 

Wadi Zigzaou, 684-"? 

Wallace, H A , U S Vicc-Prcsidcnt, dis- 
cusses structure of post-war settlement, 

717-21 

Walncy, HMS, 5 52 

War Cabinet, loyally of, 34, 62; Minister 
of Production in, 55, 64, 68, principle 
of small, 63-4, need for changes in, 
65, 69, reconstruction of, 70-3, 75-8, 
Beaverbrook's advice on, 73, "Constant 
Attenders" at, 78, programme for week, 
78, of Ministers without Portfolio, 
suggestion for, 79, and India, 183-5, 
190, and standstill in Cyrenaica, 275, on 
need to hold Tobruk, 332, function of, 
364-5, on "Sledgehammer \ 391, ap- 
proves change of Mddlt Last Com- 
mand, 416-19, reports to, on discus- 
sions with Stalin, 440, 450-1, and Indian 
crisis, 456-7, report to, on conditions 
m Lgypt, 465-7, unity and strength of, 
494, Cnpps defers resignation from, 
501-a, Morrison m, 503; reports to, on 
Casablanca Conference, 606, 6x2-14, 
"unconditional surrender" and, 613-16, 
objects to Churchill's visit to Turkey, 
646, 628, seeks use of Portuguese islands, 
716 

War Office, and defence of aerodromes, 

* 750-1; waste of shipping space by, 75 6, 
objectionable poster of, 847* proposes 
taking over B4hol College, 852 


War Planning fHreetomc, Cnpps's siig* 
gestiou for, 498-5^1 

War Transport, Miihttry of* to co*ne 
under control of Ministry of Procfe- 
non, 67 

Wardlaw-Mtlne, Sir John, proposes V. h 
of Censure, 35a, 356-7, 36s offds to 
withdraw motion, 353-4* on Singapore, 
753, member of Committee on National 
Expenditure, 795 
Warhawks, in Tunisia, 690 
Warsaw, film of destruction of, 846 
Waryite, H M S , in Indian Ocean, 15, 84, 
153-4, 156-7, 160- 1, 169, 303, basid at 
Bombay, i6o-i> based at Kilmdiru, 101, 
and relief of Malta, 273, for Alexandria, 
804 

Washington, Bcavcrbrook m, 66, diveus- 
iiom on ik w organisation in, 1>6, 
decisions on Pacific matters to be taken 
m, 175, Molotov’s mission to, 287, 295 
296, 303-4, Churchdls second visit to, 
134. 336-8, 343-50, Minister Resident 
at, 503 866 870, I den m, 6>o, 662 
Churchill s third visit to, 698, 609 et seq 
Washington Conference, 1943 71s ft c eq . 
record of 706-10 

Washington, U S i> , with Home Meet, 163, 
230, 303, escorts Arctic convoy, 234 
Way, USS, ferries aireraft to Malta, 221, 
26b -9, 273, at heapa 1 low, 230, loss ot, 
273, goes to Pacific, 770 
" Watduo.vcr’ , Operation, 749 
Watson, Major-General Leroy H ("Pa") 
(US), 712 

WaveU, I leJd Marshal Su A P (Earl). 
Supreme ( ommandcr, A HI) A Com- 
mand, 8-10, 41. 120-1, T27-8, 87*, visits 
Malayan front, 31, (hurt hills corre- 
spondence with, 39, 42, 46-9, 85-8, 91-2, 
IJ9-20, 123-4. 137-9, M3, 147-8, 163, 
20 letters fiorn, to C O S , 41, 48, in- 
structions to, on Singapore defences, 
45-6, and evacuation of Singapore, 49*- 
Si , accident to, 88, misunderstanding of, 
with Chiang Kai shek, 119 20, on im- 
pending loss of Java, 126-8, 144, returns 
to Indian conmiand, 127-9, 873, a Jonah 
in an aeroplane, 129, asks for diversion 
of Australian d vision to Burmaj 141-2, 
troops at disposal of, 154. 773. on air 
ranlorct mtnts fur India, 165, m Cairo 
with Churchtl , 410, 412^1 3 » travels to 
Moscow, 42 6- 1 , 429, 436-7, w rue* poem 
en route, 428, nd Moscow conferences, 
43C 439. 444- . at Krcmhn jfinner, 444* 
m Washmgtoi, 701, Churchill considers* 
change ui conpx^nd of, 7 *6, and censor- 
ship on Singapore, 753 , and opening 
offemive m Far East, 773, 775; and 
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OpStation “Anakun 785, broadcast of, 
7&9-90; mentioned, 8ou 841 
Weeks, Lieut -General SifR |fl„ 822 
Wcizmann, Dr , 849 
Welles, Sumner, 7 * 7 > 7 *i * 

WeUmgton aircraft, 1 &)\ centimetre A.S V. 

for, 25$; and bombmgtttSicily, 765 
West Africa, aerodrome ddfenctf in 794;^ 
Minister Resident m, 8f6 ** 

West Africa, French, possibldGctmanoecu-' 
pitton of, 400, 402-3 i ceas^jcsi^ance 
to Allies, 561, S7 2 > flflease O^potkicil 
prisoners m, 571 
West African Division, 752, 847 
West Indian Brigade, m Freetown's 
West Indies convoys, escort vessels br, 104 
Western Desert— « Cyrenaica, Fgypt; 

Libya * 

Western Desert Air lorce — ste Rcbl Air 
Force l 

Wevgmd, General, plan to send jd to, 
20," relieved ot command, 5*9* to 
influence IV tain, s6o t mentioned^ 
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